
AGENDA 
BIG LAKE CITY COUNCIL  

WORKSHOP 
 

WEDNESDAY, FEBRUARY 26, 2020 
5:00 p.m. 

 
 

 
1) CALL TO ORDER 

2) ROLL CALL 

3) ADOPT PROPOSED AGENDA 

4) BUSINESS 

4A. Introduction of Como Lake Marketing Partners 
4B. Discuss DEED Community Certification Program – Telecommuter Forward! 
4C. Civic System Financial Software Review 
4D.  New Ideas Discussion 

 
5) OTHER 
6) ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disclaimer:  This agenda has been prepared to provide information regarding an upcoming workshop of the Big Lake City Council.  
This document does not claim to be complete and is subject to change. 



 
 
 
 
 

Prepared By: 
Hanna Klimmek, Community Development Director 

 

Meeting Date: 
2/26/2020 

Item No. 

4A 
Item Description: 

Como Lake Marketing Partnership Introduction 
 

Reviewed By: Clay Wilfahrt, City Administrator 
 
Reviewed By: N/A 
 

 
ACTION REQUESTED 

N/A   
 

BACKGROUND/DISCUSSION 
The City of Big Lake and the Big Lake EDA issued the Community Brand and Identity Design Project Request 
for Proposals (RFP) on January 10, 2020. Responses were due on February 7, 2020. We received 3 complete 
responses from the following: Switchboard, AE2S Communications, and Como Lake Marketing Partners.  
 
An Interview Panel was created and included 1 Council Member, 1 Council Member/EDA Commissioner, 2 
EDA Commissioners, and Staff. The Panel interviewed all 3 candidates the morning of Thursday, February 
13, 2020. 
 
After discussion and a vote, the Panel is recommending the Big Lake EDA approve a Contract for Service 
between the Big Lake EDA and Como Lake Marketing Partners.  
 
Como Lake Marketing Partners was established in November of 2018. Their team consists of Principal, Mike 
Brown; Brand Strategist, John Mayhew; and Brand and Business Strategist/Research and Analysis, Joan 
Hanson. Mike and John have over 20 years of experience in working together, creating a brand and identity, 
for both Target and GREATER MSP. Joan worked with Mike and John at Target and is the key team member 
who will dive into Big Lake research, citizen engagement, data, and analytics.    
 
Quote from RFP response: 
“We envision the project to follow a process that has been effective for us in the past. It starts with a 
Research and Planning phase during which we work with the Big Lake EDA to develop a clear action plan and 
then immerse ourselves in Big Lake to understand what makes it unique and what drives its success. We 
want to understand why and what businesses prosper there, and why residents love the community. We 
look beyond the obvious and most evident to understand the heart of the community.”  

 
FINANCIAL IMPACT 

N/A 
 

STAFF RECOMMENDATION 
N/A 
 

ATTACHMENTS 
N/A 
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Prepared By: 
Hanna Klimmek, Community Development Director 

Meeting Date: 
2/26/2020 

Item No. 

4B 
Item Description: 

DEED Community Certification Program – Telecommuter 
Forward! 

 

Reviewed By: Clay Wilfahrt, City Administrator 
 
Reviewed By: N/A 

 
ACTION REQUESTED 

Discuss and provide direction to Staff.   
 

BACKGROUND/DISCUSSION 
DEED’s Office of Broadband Development is now accepting applications to a new economic development 
tool to help promote the vitality of Minnesota’s rural communities – Telecommuter Forward! 
 
The Telecommuter Forward! Program was presented to the Minnesota Legislature by DEED’s Broadband 
team last session. It passed with overwhelming bipartisan support and was signed by Governor Tim Walz in 
May.  
 
Since 2014, DEED has awarded over $85Million in broadband infrastructure grants to fund 100 projects 
across Minnesota, with the goal of border-to-border broadband access. The City of Big Lake has benefited 
greatly from this funding.  
 
The Telecommuter Forward! Community Certification expands upon these efforts by allowing communities 
to promote themselves as destinations for Minnesotans who are interested in telecommuting.  
 
Approval of the proposed Resolution will allow the City of Big Lake to become a Telecommuter Forward! 
Certified Community. Sherburne County approved the same Resolution on January 21, 2020 during their 
County Board Meeting.  
 
The Big Lake EDA discussed the Telecommuter Forward! Certification during their meeting on February 10, 
2020 and they are recommending the City Council approves a Resolution. 

 
FINANCIAL IMPACT 

N/A 
 

STAFF RECOMMENDATION 
Discuss and provide direction to Staff.  
 

ATTACHMENTS 
DEED Press Release 
DRAFT Resolution 
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Telecommuter Forward! Community  

Application Form  
&  

DRAFT Resolution 
 

Any political subdivision (city, township, or county) in Minnesota that supports and 
commits to promote the availability of telecommuting options is eligible for the 
Telecommuter Forward! Community Certification and may apply through the Office of 
Broadband Development. The political subdivision must demonstrate compliance with 
the statutory requirements under Minn. Stat. § 116J.9923. The Office of Broadband 
Development has created a model resolution, which is available below, that satisfies 
the minimum statutory requirements to assist communities in this effort. 

Please submit this completed form and your community’s Telecommuter 
Forward! Resolution via email to: deed.broadband@state.mn.us 

POLITICAL SUBDIVISION 

Name of Political Subdivision City of Big Lake 

Address 160 Lake Street North 

Address  

City Big Lake 

Zip 55309 

Web Address www.biglakemn.org 

SINGLE POINT OF CONTACT 

Name Hanna Klimmek 

Title Community Development Director 

Email hklimmek@biglakemn.org 

Phone 763-251-2979 or 320-282-4994 

For more information about the application process for Telecommuter Forward! 
Certification or for any questions about the Telecommuter Forward! Community Model 
Resolution, please contact the Office of Broadband Development at 
deed.broadband@state.mn.us or 651-259-7610.  

https://www.revisor.mn.gov/statutes/cite/116J.9923
mailto:deed.broadband@state.mn.us
mailto:hklimmek@biglakemn.org
mailto:deed.broadband@state.mn.us


 
 
 
 
 

CITY OF BIG LAKE 
MINNESOTA 

 
A general meeting of the City Council of the City of Big Lake, Minnesota was called to 
order by Mayor Mike Wallen at 6:00 p.m. in the Council Chambers of City Hall, Big 
Lake, Minnesota, on March 11, 2020.  The following Council Members were present: 
The following Council Members were present: Seth Hansen, Rose Johnson, Paul 
Knier, Mike Wallen, and Scott Zettervall.  A motion to adopt the following resolution 
was made by Council Member   and seconded by Council Member     

 
CITY OF BIG LAKE 

RESOLUTION NO. 2020-XX 
 

A RESOLUTION IN SUPPORT OF TELECOMMUTING OPPORTUNITIES 
AND TELECOMMUTER FORWARD CERTIFICATION 

 
WHEREAS, the City of Big Lake supports and commits to promote the availability of 

telecommuting options;  

WHEREAS, the City of Big Lake hereby appoints Hanna Klimmek, Community Development 
Director, as the single point of contact for coordinating telecommuting opportunities within the 
City of Big Lake including the following responsibilities:  

1. Coordination and partnership with broadband providers, realtors, economic 
development professionals, employers, employees, and other telecommuting 
stakeholders. 

2. Collaboration with broadband providers and employers to identify, develop, and market 
telecommuter-capable broadband packages. 

3. Communication and partnership with broadband providers and economic development 
professionals to develop common goals. 

4. Promotion of telecommuter-friendly workspaces, such as business incubators with 
telecommuting spaces, if such a workspace has been established in the political 
subdivision at the time the political subdivision adopts the resolution. 

5. Familiarity with broadband mapping tools and other state-level resources. 
6. Maintaining regular communication with the state broadband office. 
7. Making regular reports to the City Council of the City of Big Lake. 

NOW, THEREFORE, BE IT HEREBY PROCLAIMED by the City of Big Lake to support 
telecommuting opportunities for the City of Big Lake in its application for Telecommuter 
Forward! Community certification.  

 

 

 



 
 

Adopted by the Big Lake City Council this 11th day of March, 2020 
 
 

      ________________________________ 
     Mayor Mike Wallen 

Attest: 
 
_________________________________ 
Gina Wolbeck, City Clerk 
 
 
The following Council Members voted in favor:   
The following Council Members voted against or abstained:  
 

Whereupon the motion was duly passed and executed. 
 
 
 
 
STATE OF MINNESOTA ) 
    )SS. 
COUNTY OF SHERBURNE  ) 
 
The foregoing instrument was acknowledged before me this ___ day of March 2020, by the 
Mayor and City Clerk of the City of Big Lake, a Minnesota municipal corporation, on behalf of 
the corporation. 
 
 
_________________________________       
Notary Public 
 



 
 
 
 
 

Prepared By 
 Deb Wegeleben, Finance Director 

 

Meeting Date: 
2/26/2020 
        

     

Item No. 

4C 
Item Description: 

New Financial software discussion 
Reviewed By: Clay Wilfahrt, City Administrator 
 
Reviewed By: N/A 
 

 
COUNCIL DIRECTION REQUESTED 

Provide direction on upcoming improvements needed in financial software  
 

BACKGROUND/DISCUSSION 
NEW FINANCIAL SOFTWARE NEEDS   
 
Recently staff view three (3) different financial software for the financial recording as well as payroll, 
timecard, budgeting, building permits and utility billing to replace the current software that the City uses.  
Banyon, the current software, has reached the point that the City has out grown its capabilities.  Banyon, 
runs on Access, which does cause problems with reliability as well as storage capability for data.  The current 
software does not have the capability to be utilized through the web and therefore the city would need to 
constantly upgrade the server to host this software. The software that best meet the needs of the staff was 
Civic Systems Connect software.  Civic systems will provide the opportunities for the city to go paperless 
through the software Workflow programs through each module as well as streamline several processes.  
Some of the key advantages of Civic System connect are as follows: 

1. Program Language and Database is written in Microsoft’s latest programming language and allows 
for SQL database. 

2. Electronic workflow which will be beneficial for cross training. 
3. Each user will be able to customize their own screen based on individual preference and will follow 

the user’s sign-in regardless what computer they are using. 
4. On all reports there is the ability to drill down to see the detail of each transaction as well as exporting 

each report to either PDF, Excel, or Word. 
5. There is the ability to attach images or files to customers account for viewing in inquiry or edit 

screens. 
6. The electronic workflow approvals will allow for an electronic paper trail for tracking items still 

awaiting approvals. 
7. Software for life assures that the City will never be on an old version. 
8. miViewPoint will provide real time view only access to pertinent financial, payroll, accounts payable, 

utility billing and permits. 
9. With utility billing payments made to a customer account show in real time; this will be especially 

useful on shut-off days. 
10. Shut-off procedures will be stream-lined with the phone app/GIS directly to public work employees 

in the field, creating a must less stressful situation for all concern. 
11. For building permits, inspections can be electronic routed with the phone app/GIS.  In addition, in 

the very near future individual will be able to apply, pay and sign for the administrative permits, such 
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as a furnace replacement, with no need to come into City Hall.  The individual will also be able to 
schedule inspections online. 

12. Will also be able to electronic route all service orders, such as pot-hole repairs, to the public works 
department. 

13.  GIS system can locate and show pictures of property, meter location for public works, code 
enforcement, etc. 

14. With the capability to be web hosted, in the event of an emergency that prohibited staff from coming 
into City Hall, staff would be able to process claims, payroll, permits, utility billing, etc. remotely. 

 
The upfront cost to implement new software can be expensive, however there will be savings due to 
efficiencies.  As with any software package, there will continue to be annual support costs and annual hosting 
fees, but again, will provide a savings in employee time that we currently experience due to the limitations 
of our current outdated software.  The upfront cost has been budgeted in the CIP – Computer replacement 
fund and the increase annual support cost has been built into the 2021 – 2024 concept budgets. 
  
The software proposal received is for 8 concurrent users and unlimited view only users.  It also includes a 
discount.  In addition, if we do not add all modules at one time, Civic system will honor the prices for three 
(3) years.  Staff recommends to implement all modules to begin with.  The cost is as follows: 

• Original Investment Total for all modules - $128,450 
o This includes the core modules of Accounts Payable, Accounts Receivable, Building Permits, 

Cash Receipting, General Ledger, Payroll, Utility Billing and miViewPoint. 
o Plus, the add on modules of Business Licenses, Fixed Assets, Payroll Imports (to import from 

Police Scheduling module), Planning and Zoning and Special Assessments. 
• The ongoing Annual Fees including the host fee - $24,374. 

 
Staff would like to bring the proposal for approval to the next council meeting on March 11, 2020 in order 
to start the conversion by June or July and finish implementation by the end of 2020.   
 
 

FINANCIAL IMPACT 
Financial Software upgrade - future budgets would reflect increase in software annual support fees. The 
original investment has been budgeted in the CIP Fund 194 – Computer/Software Replacement fund. 
 
 

ALTERNATIVES 
Do not look for any improvements at this time. 
 
 

ATTACHMENTS 
Civic System Proposal and Information 
 

















































































 
 
 
 
 

Prepared By 
       Clay Wilfahrt, City Administrator 
 

Meeting Date 
2/26/2020 
        

     

Item No. 

4D 
Item Description 

New Ideas Discussion 
 

 

Reviewed By: N/A  
 
Reviewed By: N/A  

 
COUNCIL DIRECTION REQUESTED 

None 
 
 

BACKGROUND/DISCUSSION 
This item is dedicated for City Council Members to bring up any ideas/projects that they would like to discuss 
during the Workshop. 
 
 

FINANCIAL IMPACT 
None 
 
 

ALTERNATIVES 
None 
 
 

ATTACHMENTS 
None 
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