AGENDA
BIG LAKE CITY COUNCIL
WORKSHOP
APRIL 14, 2021
5:00 p.m.

1) CALL TO ORDER
2) ROLL CALL
3) ADOPT PROPOSED AGENDA
4) BUSINESS
4A.

Music in the Park Musician Application Discussion

4B.

Planning Technician Position Discussion

4C.

I-LIDS Contract Discussion

4D.

Lakeside Park AIS Watercraft Inspection Discussion

4E.

Lake Mitchell Access Discussion

4F.

New Ideas Discussion

5) OTHER
6) ADJOURN

CITY COUNCIL MEETING COVID-19 NOTICE
Attendance at Meetings: All attendees are expected to follow CDC recommendations and State of MN
Executive Orders relating to the COVID-19 Pandemic. Some members of the City Council may participate
in this Meeting via telephone or other electronic means on an as needed basis.

Disclaimer: This agenda has been prepared to provide information regarding an upcoming workshop of the Big Lake City Council.
This document does not claim to be complete and is subject to change.

WORKSHOP ITEM
Big Lake City Council

Prepared By

Corrie Scott, Recreation and Communication Coordinator

Item Description:

Music in the Park Musician Application Discussion

Meeting Date:
04/14/2021

Item No.

4A

Reviewed By: Clay Wilfahrt, City Administrator
Reviewed By Hanna Klimmek, Community
Development Director

COUNCIL DIRECTION REQUESTED
Review the proposed Music in the Park Musician Application and provide informal feedback.
BACKGROUND/DISCUSSION
Staff is working on finalizing a musician application that will be signed by all musicians at the Music in the
Park series prior to their performances. The application outlines that all performers will abide by Lakeside
Park policies and recommends that performers have insurance. Lastly, it outlines that if there is inclement
weather, City staff will notify the performers by 12 p.m. the day of the event if it is to be cancelled. If the
event is cancelled after 12 p.m., musicians will receive 100% of their agreed upon pay.
The attached musician application was reviewed by the City Attorney with no recommended changes. Staff
is requesting that Council provide feedback on any changes that need to be made prior to being sent out
to the musicians for 2021 in the month of May.
FINANCIAL IMPACT
N/A
ALTERNATIVES
N/A
ATTACHMENTS
Draft Music in the Park Musician Appliation

Big Lake Music in the Park Musician Application
Interested musicians must submit the following items to Big Lake City Hall (160 Lake Street North, Big Lake, MN 55309)
or cscott@biglakemn.org:
1) Musician Application with Signatures
2) Completed W-9 Form
Read and Initial Below:
Band Name:
Primary Contact:
Primary Mailing Address:
Cell Phone:
Email Address:
Website Address:
•

•
•

Insurance: The City of Big Lake recommends that all musicians carry their own general liability insurance, as the City
of Big Lake does not provide this coverage. The City of Big Lake is not liable for any injury, theft, or damage to the
Musician or their property, arising out of or pertaining to preparation for or participation in Music in the Park, whether
such injury, theft, or damage occurred prior, during, or after Music in the Park. Musician further agrees to indemnify
and hold the City of Big Lake harmless for and against any claims for such injury, theft, or damage.
Lakeside Park Policies: All musicians must adhere to the City of Big Lake’s policies for Lakeside Park.
Inclement Weather: City staff will notify musicians via email and/or phone by 12:00 p.m. the day of the event if it is
cancelled due to inclement weather. If the event is cancelled after 12:00 p.m., musicians will receive 100% of their
agreed upon pay. Musicians who cancel or do not show up for a performance will not be compensated.

_________I have read and agree to abide by all of the above Music in the Park Policies.
_________I agree that the City of Big Lake and their respective officers, employees, volunteers, agents and consultants
are not liable for any injury, theft, or damage to the Musician, or their property arising out of or pertaining to preparation
for or participation in Music in the Park whether such injury, theft, or damage occurred prior, during, or after Music in the
Park. Musician(s) further agrees to indemnify, defend, and hold harmless the City of Big Lake and their respective officers,
employees, agents, and consultants for and against any claims for such injury, theft or damage.
_________I understand that the City of Big Lake recommends that I carry my own general liability insurance, as the City
of Big Lake does not provide this coverage.
Signature of Primary Contact_______________________________________________ Date_________________
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Reviewed By: Personnel Committee
Reviewed By: Lucinda Meyers, City Planner
Deb Wegeleben, Finance Director
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ACTION REQUESTED
Discuss the possibility of hiring a Planning Technician rather than 2, 20-hour per week Administrative
Assistants.
BACKGROUND/DISCUSSION
Community Development has 2, 20-hour per week Administrative Assistant positions to fill that are both
budgeted for in 2021. Rather than hiring the 2 part-time positions, Community Development staff would like
the Personnel Committee to discuss the possibility of hiring a Planning Technician instead. By hiring a
Planning Technician, staff believes the position would be more efficient, more skilled, and will provide more
stability and longevity, which in return is less costly. Since the Community Development Department has
open positions, this is an opportunity to re-evaluate the needs of the Department and align them with the
goals of the City.
Current state of Planning/Zoning Division support personnel costs:
- Landform (consultant planning services) - $105/hour with an assumed 3% increase per year
- Administrative Assistant 1 - $29.80/hour with an assumed 3% step increase per year (open position)
- Administrative Assistant 2 - $29.80/hour with an assumed 3% step increase per year (open position)
The City paid Landform a total of $95,914.75 for planning services in 2020. $29,649.50 of that cost was inhouse spending, meaning an escrow did not support the cost and the payment of it came out of the City’s
consultant services budget. Staff expects there will be continued need of planning support from Landform
but the cost to the City is expected to decrease as long as the City retains its City Planner and doesn’t go
through another hiring process in 2021. The hiring of a Planning Technician, rather than 2, 20-hour per week
Administrative Assistants, could also decrease some costs as he/she will be expected to take on applications
of limited complexity. Sometimes, due to workload of the City Planner, those applications are normally
passed along to Landform.
In 2019, the City Council approved a restructure of Staff in both Community Development and Public Works.
With the restructure, Community Development went from hosting 2 full-time Administrative Assistants to 1
full-time and 1 part-time. Since then, the part-time position has gone through 2 employees. Staff believes
this trend will continue with the 2, 20-hour per week positions as the average longevity has been 6 months.
It takes roughly 1 year to train in an Administrative Assistant as they must have the ability to perform every
administrative responsibility of City Hall. Multiple staff members, ranging from entry level pay to
management pay, train in new administrative staff.

Community Development strives to provide an excellent service and the current trends in growth and
development are challenging capacity. Currently, capacity is lacking the flexibility to move the City forward
in implementing goals set forth by the adopted Comprehensive Plan as well as revising Code to bring it upto-date, streamlined, and lawful. Staff believes the Community Development Department is set up
efficiently with 1 full-time staff member serving in a role that is 100% administrative. By hiring a Planning
Technician, staff believes goals and special projects (code revision, updates to the comprehensive plan when
needed, etc.) can be achieved in-house. If the Personnel Committee were to recommend hiring a Planning
Technician rather than 2, 20-hour per week Administrative Assistants and the City Council were to approve,
the financial difference is estimated to be an investment of $16,000 mostly due to benefits. The $16,000 can
come out of the budgeted plan review/inspection contracted services.
Benefits of hiring a Planning Technician vs. 2 part-time Administrative Assistants:
-

-

-

Hiring a Planning Technician will be more efficient. The position will be full-time so we will only need to train
1 person (training for both types of positions will take up to 1-year). There won’t be a shift change every day
so productivity will continue without interruption.
Appropriation of tasks will be based on wage. Compensation will be based on skill level.
o Currently, this benefit is not being met by Community Development.
The position is more specialized, expected to retain an employee for more than a year, and will deliver
sufficient back-up rather than calling in a consultant for certain applications/projects.
The position will be 100% responsible for code enforcement issues that Community Development is
responsible for reacting to. The Department has a process it follows but the responsibility has jumped
around to multiple positions and interns in past years.
The position would have the capacity to write grants for special projects.
In-House Code Revision:
City staff has known for some time that there’s great need for a major overhaul of the City Code due to
inconsistencies, inefficiencies, and contradicting/unlawful language within it. The City Code, in its current
state, often leads to $155/hour attorney fees when staff requests legal advice and assistance in
interpretation.
In spring of 2020, staff decided to prioritize a revision and created the Code Revision Task Force (CRTF) which
includes 1 City Council Member, 1 Planning Commission Member (since then has changed to 2), 1 BLEDA
Member, and 1 PAC Member. The intent was for the CRTF to support the City Planner in facilitating the
revision project. We are now approaching one-year since the CRTF was created and the City Planner has yet
to begin work on revising the Code due to the number of development applications, zoning applications,
and demand from those we serve. Current capacity will continue to be challenged as staff believes the only
change in workload is that there will be even more demand than in 2020.
If the City Council believes the Code revision is necessary and a priority, staff believes there are two ways to
facilitate the project:
1. Contract the project out to a consultant – Based on quotes received, staff believes the project will
cost the City $150,000 - $200,000.
2. Hire a Planning Technician – Estimated $35.83 per hour w/ fringe. By hiring a Planning Technician,
the job description listed below would be transferred from the City Planner to the Planning
Technician. This option would provide the City Planner with the capacity needed to facilitate the
revision project in house.

Job description will include but will not be limited to:
- Facilitates zoning applications (review and approval)
- Schedules and conducts zoning inspections
- Responds to all zoning related phone calls, emails, and visitors at the front desk

-

Facilitates single-family residential new construction applications (review and approval)
Prepares staff reports and recommendations of limited complexity, such as special use permits and
variances
Facilitates complaint-based code enforcement system
Prepares public notices, property owner verifications, zoning letters, etc.
Assists City Planner (research, special assignments, etc.)
Prepares grant applications for special projects
Facilitates all administrative processes for the Planning Commission
Performs routine office tasks for Community Development
Covers front desk as needed
Performs other duties as assigned

By hiring a Planning Technician, the City would be making a positive move for succession planning as well as ensuring
a high quality of service, which is justifiably expected by those we serve. The role of a City Planner is one of the highest
performing roles of a City and making sure the City Planner has efficient and effective support is critical. The job
responsibilities of a Planning Technician (listed above) are services that the City has always provided; they will never
go away.
Management evaluates every position on an annual basis. If the Planning Technician option were to be selected, there
would be a 6-month evaluation and then a 1-year evaluation. Staff believes that if the position was found to be
ineffective, it would be because of a personnel issue rather than an issue that was due to the job description based
on the fact that the responsibilities of the position are not new and will always be expected.
- Staff is of the opinion that in the event development were to substantially slow/stop, the Planning
Technician position would continue to be needed due to the following:
o All of the job responsibilities (listed above) will need to be covered – Even if development were to
substantially slow/stop, the zoning applications will continue to be submitted, complaints will
continue to be submitted to trigger code enforcement, tax payers will still be requesting
CUP’s/Variances, the Planning Commission will be expected to hold scheduled meetings and comply
with deadlines, etc.
o There are other projects that will still need to be facilitated:
 New software implementation and ongoing maintenance of it
 Effort to go paperless (Community Development hasn’t started this due to staff turnover but
at the same time has been working on it for two years)
 Grant Writing – All grant dollars awarded will produce amenities for the City and save tax
payer dollars
 Assistance to the City Planner in larger initiatives such as updating/amending the
Comprehensive Plan, Code revisions, etc.
o The position will be expected to be flexible and able to assist other Divisions/Departments as needed
– Building, Recreation/Communications, Engineering, Finance, and Administration
The Personnel Committee met on March 31, 2021 and is recommending the City Council move forward with hiring a
Planning Technician.

FINANCIAL IMPACT
Options are budgeted for within the 2021 budget:
- 2, 20-hour per week Administrative Assistant positions are budgeted for 2021
- Planning Technician – Difference of an estimated $16,000 can be taken out of contracted services
budget for 2021
o In 2021, there was an increase in building contracted hired services due to a potential
partnership/agreement with a neighboring City to serve them by facilitating plan review and
inspections. This partnership is not going to materialize so the additional $16,000 that was added

to that line item can be used in other areas. The $16,000 can be utilized to support the Planning
Technician position and could roll over into 2022 budgeting for the position.
5-Year Projected Planning Department Costs
Budgeted 2021 w/ 2, Part-Time Admin. Assistants
 Annual Admin. Assistant Salary
$60,638
 Code Revision Project
$150,000
 Comp Plan Update
$75,000
 TOTAL COST
$528,190
Planning Technician
 Annual Salary
 TOTAL COST

$90,343
$451,715

10-Year Projected Planning Department Costs
Budgeted 2021 w/ 2, Part-Time Admin. Assistants
 Annual Admin. Assistant Salary
$60,638
 Code Revision Project
$150,000
 Comp Plan Update
$75,000
 Comp Plan Implementation
$25,000 - $50,000
 Small Area Plans – Redevelopment $100,000
 Small Area Plans – Implementation $25,000 - $50,000
 OAA Project w/ Township
$50,000 - $100,000
 TOTAL COST LOW END
$1,031,380
 TOTAL COST HIGH END
$1,131,380
Planning Technician
 Annual Salary
 TOTAL COST

$90,343
$903,430

STAFF RECOMMENDATION
Discuss options presented within this memo.
ATTACHMENTS
DRAFT Job Description

Position or Class Title: Planning Technician
Skill Level: Skilled Administrative Support – III

Grade 8

Factor

Value

I.

Training and Ability - AA

40

II.

Experience Moderate

30

III.

Level of Work – Intermediate

30

IV.

Human Relations Skills – Proactive

30

V.

Physical Demands -

10

VI.

Working Conditions and Hazards-

5

VII. Independence of Action - Directed

30

VIII. Impact on End Results - Operational

30

IX.

0

Supervision Exercised Point Total

205

TITLE:
DEPARTMENT:
ACCOUNTABLE TO:
JOB STATUS:

Planning Technician – Planning Division
Community Development
Community Development Director
Full Time/Non-Exempt

JOB OBJECTIVES
The primary objective of this position is the administration and enforcement of regulations relating to
zoning; processing sign permit applications and enforcement of sign regulations; processing
applications for conditional use permits, interim use permits, variances, easement vacations and
administrative subdivisions; responding to general zoning and land use inquiries; and performing other
tasks as assigned by the Community Development Director, or their designee.
QUALIFICATION REQUIREMENTS
To perform this job successfully, an individual must be able to perform each essential
function satisfactorily. The requirements listed below are representative of the knowledge,
skill, and/or ability required. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.
ESSENTIAL JOB FUNCTIONS
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.

Provide primary customer service point of contact for planning and zoning issues
Perform all administrative processes for the Planning Commission
Process zoning permit applications and enforce zoning regulations
Assist with administering local land use controls and zoning regulations
Process applications and prepare staff reports for conditional use permits, interim use permits,
home occupation permits, variances, easement vacations, and administrative subdivisions
Prepare public notices, property owner verifications, zoning letters, etc.
Review building permit applications
Facilitate city-wide code enforcement; respond to valid complaints and follow through until
issues are compliant with City Code
Coordinate single-family rental registration program
Assist City Planner (research, grant writing, special assignments, etc.)
Perform routine office tasks for Community Development
Cover front desk administrative responsibilities as needed
Serve as administrative back-up for Building Division
Perform other duties as assigned

MINIMUM REQUIREMENTS
Associates/Technical degree and considerable experience working with MS office applications. At least
one year of zoning administration and/or code enforcement experience in a local government setting
(credit will be given if experience was as an intern). Strong organizational and communication skills. Or
equivalent combination of education and experience.
DESIRED REQUIREMENTS
• Bachelor’s Degree in planning, housing, geography, urban studies or related field or are currently
active in a degree program in planning, housing, geography, urban studies, or related field.
April 2021

KNOWLEDGE, SKILLS AND ABILITIES
a. General knowledge of standard office practices, procedures, equipment and office assistance
techniques
b. General knowledge of business English, spelling and arithmetic
c. General knowledge of City Ordinances and Policies
d. General knowledge of the organization and functions of the department and of general
administrative policies and practices
e. Skill in the operation of personal computer equipment and related office software
f. Ability to keep office records and to prepare accurate reports from file sources
g. Ability to perform and organize work independently; ability to type at a reasonable rate of speed
h. Ability to prepare effective correspondence on routine matters and to perform routine office
management details without referral to supervisor
i. Ability to establish and maintain effective working relationships with associates and the general
public
j. Ability to establish and maintain effective working relationships with elected officials, City
employees and the public
PHYSICAL REQUIREMENTS
This work requires the occasional exertion of up to 10 pounds of force; work regularly requires sitting,
speaking or hearing, using hands to finger, handle or feel and repetitive motions and occasionally
requires standing, walking, stooping, kneeling, crouching or crawling, reaching with hands and arms
and lifting; work has standard vision requirements; vocal communication is required for expressing or
exchanging ideas by means of the spoken word; hearing is required to perceive information at normal
spoken word levels; work requires preparing and analyzing written or computer data, operating
machines, operating motor vehicles or equipment and observing general surroundings and activities;
work has no exposure to environmental conditions; work is generally in a moderately noisy location
(e.g. business office, light traffic).
SPECIAL REQUIREMENTS
Valid Class D driver's license in the State of Minnesota.
REVIEWED BY:
Employee

Date

Supervisor

Date

April 2021
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COUNCIL DIRECTION REQUESTED
Discuss support for the I-LIDS program in 2021
BACKGROUND/DISCUSSION
In 2018, Environmental Sentry Protection, LLC (ESP, LLC) began providing Internet Landing Installed Device
Sensor (I-LIDS) services to the City under a 3-year agreement. ESP, LLC installed and operated 2 video
cameras at the Lakeside Park boat launch and 1 video camera at the Lake Mitchell boat launch. Each
camera operates wirelessly and is designed to use a 3G network.
When a vehicle and trailer/boat arrive, sensors activate the I-LIDS system. The system audibly educates
individuals regarding aquatic invasive species (AIS) while they are preparing to launch or load. Then the
cameras record a 17 second video of boats launching or leaving. From May through October,
approximately 6,000 videos are captured and stored in the “cloud” from the 3 cameras. ESP, LLC personnel
review the videos and log their findings. City Staff and Big Lake Community Lakes Association (BLCLA) have
access to the videos and are able to review activity if they wish. I-LIDS has been most beneficial at the
Lake Mitchell boat launch since it operates autonomously with a locked gate. The annual cost to provide
the video service, management, maintenance, cellular service, and video review is $2,100 per camera.
Recently, ESP, LLC said that recent wireless provider changes requires each camera to have internal
upgrades to 4G in order to function. Some of the internal upgrades include a 4G modem, 4G antenna,
wiring and service/install. The cost to upgrade each camera is $595.
Staff has evaluated the usefulness and effectiveness of the program. Although there had been some issues
along the way, improvements were made. Staff feels that the presence of the cameras and audible
announcements provide valued protection against potential aquatic invasive species. This is likely more
important when no watercraft inspectors are present. Staff has determined that reducing the number of
cameras from 3 to 2 would be cost effective yet still provide the desired education and monitoring of AIS.
Also, with the likely hood of added watercraft inspection hours at Lakeside Park during the busier times,
one (1) camera with audible announcements should be adequate when boat launch activity is low and
unstaffed.
Staff requested ESP, LLC provide a proposal reducing the number of cameras from 3 to 2 along with the
4G cost upgrades. The proposal is attached and itemizes the activities and equipment. This proposal is on
tonight’s consent agenda as part of the regular Council Meeting and recommended for approval.

FINANCIAL IMPACT
The proposal is under budget. Utilizing two video cameras reduces the cost from $8,085 to $5,390.
No. of cameras
2 cameras
3 cameras

Operation costs
2 x $2,100 = $4,200
3 x $2,100 = $6,300

4G Upgrade
2 x $595 = $1,190
3 x $595 = $1,785

ALTERNATIVES
1. Move forward with the proposal as presented.
2. Remove the I-LIDS system, reject proposal and remove proposal from Consent.
ATTACHMENTS
Proposal from ESP, LLC

Total Cost
$5,390
$8,085

Environmental Sentry Protection, LLC
PO Box #1301
Maple Grove, MN 55311
6122751440
eric@lakesentry.net

Estimate
ADDRESS

SHIP TO

Layne Otteson
City of Big Lake
160 Lake Street North
Big Lake, MN 55309

Layne Otteson
City of Big Lake
160 Lake Street North
Big Lake, MN 55309

ACTIVITY
2021 Operating Costs: Big Lake 1 and Mitchell
Service:Monthly Service
Unlimited video capture/storage, website access, 500 video/month
review, real-time reporting, network management, suspect AIS
violation documentation to enforcement, remote system and camera
maintenance, component repair service, training, off-site assistance.
Cellular:5GB month
Cellular service - 5GB bandwidth per month
Service:Video Review
Review additional 3000 videos and report

ESTIMATE # 1163
DATE 04/07/2021

QTY

RATE

AMOUNT

12

245.00

2,940.00

12

55.00

660.00

2

300.00

600.00
Subtotal: 4,200.00

Upgrade I-LIDS from 3G to 4G
Cellular:4G Modem - DigiTransport
4G modem - DigiTransport
I-LIDS System Category:Case bracket
Bracket for holding Transport modem
Cellular:4G Antenna / Cable
Taoglas 4G LTE antenna with 10' cables
ILIDS:Modem configuration
Modem configuration and test
Miscellaneous:Wiring
Replace power connector for modem in harness
Service:Install
Onsite install of upgraded antenna into mast

2

300.00

600.00

2

25.00

50.00

2

100.00

200.00

2

60.00

120.00

2

10.00

20.00

2

100.00

200.00
Subtotal: 1,190.00

For 2 modem upgrades: Big Lake 1 and Mitchell as well as annual
operating costs for 2021.

TOTAL

The battery cases need to be dropped off at ESP offices (Maple
Grove) for upgrade.

Accepted By

Accepted Date

$5,390.00
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COUNCIL DIRECTION REQUESTED
Discuss support for staffing Lakeside Park with part-time seasonal this coming summer
BACKGROUND/DISCUSSION
Aquatic Invasive Species (AIS) inspections have been taking place at Lakeside Park for several years under
the direction of the Sherburne Soil and Water Conservation District (SSWCD). The watercraft inspections
look for “hitchhikers” on boats and trailers. The inspectors also provide education to individuals regarding
AIS.
In 2020, the City considered providing inspection by utilizing part-time seasonals but complications from
COVID prevented the DNR from providing required training in a timely fashion. Thus, the City utilized the
SSWCD Level 1 inspection delivered at a cost of $19 per hour. The City and Big Lake Community Lakes
Association (BLCLA) shared 632 hours at a cost of $12,008. The 2020 agreement breakdown was as
follows:
150 hours = $2,850 SSWCD
252 hours = $4,788 BLCLA
380 hours = $7,220 City of Big Lake
In 2021, SSWCD said they will provide 150 hours of inspection for the months of May and September. This
leaves 13 weeks for the City during the summer to provide Level 1 watercraft inspection. If the City plans
for 64 hours per week, this will allow for 8 hour shifts Tuesday through Friday and double shifts (16 hours)
Saturday and Sunday when it’s the busiest. Monday would most likely not have inspection as it typically
is the least active day. Holidays and special events would alter the schedule. It could look something like
this:
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday
0 hrs
8 hrs
8 hrs
8 hrs
8 hrs
16 hrs
16 hrs
The estimated hours to provide 13 weeks of coverage would be 832 hours which is 200 hours more than
in 2020. The cost to provide part-time seasonals would be about $11,648 which is just slightly less than
what the City and BLCLA paid in 2020. City Staff is proposing to deliver more hours at nearly the same
cost.
In an email, BLCLA has indicated they will contribute $3,500 to $4,000 towards the cost pending number
of hours proposed. In 2020, they committed to a $4,788 contribution. However another request is under
consideration. They also have committed to 100 hours of volunteer inspection if the DNR allows it.

FINANCIAL IMPACT
The costs and contributions as presented. The City’s contribution is within budget.
Estimated Inspection Costs
BLCLA contribution
City of Big Lake contribution

$11,648
$4,000
$7,648

ALTERNATIVES
1. Direct staff to prepare to advertise for part-time seasonal positions and formal cost share agreement
with BLCLA for approval.
2. Revise the proposed schedule and hours.
3. Cancel watercraft inspections at Lakeside Park.
ATTACHMENT
Letter from BLCLA Board Dated 2/1/2021

Layne Otteson
From:
Sent:
To:
Cc:
Subject:

K Lundquist <kirlundquist@gmail.com>
Monday, February 01, 2021 11:56 AM
Paul Knier; Sam Hanson; Paul Seefeld; Ken Halverson; Clay Wilfahrt
Layne Otteson; Jay Meyer; Karna Lundquist; Keith Benker; Ralph, Scott; Sara Schliesing
Letter from the Big Lake Community Lakes Association (BLCLA)

February 1, 2021
Dear Mayor Knier, Council Members and City Administrator,
The BLCLA (Big Lake Community Lakes Association) has appreciated our work together with the City over
the years in caring for our beautiful lakes. I think we would agree that our common goal is to protect and
preserve the lakes for everyone to enjoy now and in the future. With growth and progress come new and
different challenges, not to mention the challenges we face with the COVID – 19 pandemic and the disruptions
this has caused. For many years the health of our lakes has been very good, and the Eurasian watermilfoil and
curly leaf pondweed invasive species have been managed with careful surveys and herbicide treatments paid for
by the City.
However, new AIS are spreading and demand closer attention in order to keep our lakes viable. In 2020 zebra
mussels were discovered in both Big Lake and Lake Mitchell. The threat of new AIS is real. Though we don’t
see any difference in our lakes just yet, within a few years there will be exponential growth of the zebra
mussels. Docks and lifts will be covered with these mussels, shoes will be required by swimmers to protect
them from getting cut on the razor-sharp shells, boat motors left in the water will be at risk, lake water irrigation
systems will get clogged, and over time the size and population of our fish may be affected.
And with zebra mussels in our lakes, we have the responsibility of doing all we can to prevent spreading them
to other bodies of water.
Starry stonewort is present in 15 MN lakes with 7 of those lakes in our immediate surrounding counties. This
macroalgae could be devastating for lakes the size of ours taking over acres with deep mats of tangled weeds
making boating, swimming, and fishing nearly impossible. Experience shows that the most devastating effects
are near launches, requiring significant funds in the tens to hundred thousand dollar range to mitigate.
As studies have shown, the spread of AIS is primarily by watercraft moving from one body of water to another,
and entering the lakes at the watercraft accesses. We suggest this is where we need to focus our efforts to
protect our lakes. For 2021, the BLCLA recommends the following:
1. Lake Mitchell Launch – We recommend the closure of the Mitchell Launch during the open water season. If
we focus our efforts at one access point – namely Lakeside park – we would cut our risk of potential mitigation
costs in half. The sticker/key program that was in place this past summer, in our opinion, showed moderate
compliance by the participants. The damage and cost risks are too great to assume that people will do the right
thing and continue with the program as it is now. We appreciate the convenience of the launch for those in the
neighborhood, but are not reassured by the videos and information from this past summer that all those using
the launch were acting responsibly. Closing the launch is no cost to the City, while mitigating potential AIS at
this location would be very expensive.
2. We support and encourage the City pursuing a program to train their own Level 1 watercraft inspectors and
are willing to provide financial support for inspections as we did this past year. The exact dollar amount will
1

depend on total staffing hours and cost/hour, but we are willing at this time to commit to approximately $3,5004,000, with a cap of 40% of total costs pending further planning with City staff.
3. When the ILIDS video surveillance systems were purchased by the City three years ago, the BLCLA
supported the decision as a valued AIS prevention tool at the time, and contributed to the expense. Now with
three years experience, including a new understanding that the videos cannot be used to enforce any laws, we
believe that the City’s financial resources are better spent on in-person inspections as would be provided by
hiring its own Level 1 inspectors. Hence, we recommend that the City not renew a contract with the ILIDS
vendor, but instead, direct that money to paid inspectors. It is also our understanding that the ILIDS vendor
would be willing to buy back the equipment, which would provide additional funds to the City. It is true that
people tend to act in a more responsible way knowing they are on camera. If the ILIDS are removed, we
recommend that either a new camera is placed or there is information (maybe a clearly marked sign) informing
those using the launch that they are on camera. Closing the Lake Mitchell launch also simplifies the camera
requirements for the City.
4. As stated earlier, it is important for all those boating and fishing in our lakes to know that zebra mussels are
present, and that following the recommendations of Clean, Drain, Dry, and Dispose should be practiced by
everyone when they take their watercraft out of the lake. While there are cleaning systems available to purchase
(e.g., CD3 Cleaning Stations in the range of $10,000-35,000) that could help reduce the risk of AIS spread out
of our lakes, we believe that goes beyond reasonable expectations for City and BLCLA expenditures. Instead,
we believe it is appropriate to focus on alerting/educating watercraft owners of the risks when leaving our lakes.
For example, there is Clean/Drain/Dry signage already at the Lakeside Park launch that could be positioned
more strategically to capture the attention of exiting watercraft. Or perhaps have inspectors hand out a
pamphlet. We would welcome the opportunity to work with City staff on such approaches. Another advantage
of closing the Lake Mitchell launch is it would help prevent the spread of AIS out of our lakes.
Again, we look forward to continuing our work together to care for our lakes which are assets for our whole
community. The beauty and health of our lakes cannot be taken for granted – time and continued efforts should
be directed towards protecting and preserving the lakes now before it is too late. We would welcome the
opportunity to discuss these matters further at a future City Council workshop.

Regards,
Board of Directors
BLCLA
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Lake Mitchell Boat Landing
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Reviewed By: Clay Wilfahrt, City Administrator
Reviewed By: Deb Wegeleben, Finance Director

COUNCIL DIRECTION REQUESTED
Direct staff to continue the lock, key and sticker plan or revise
BACKGROUND/DISCUSSION
Lake Mitchell access is located on southeast shore of Lake Mitchell and owned/operated by the City. It is
at the end of Logan Avenue with a steel gate. Also at the launch, there are information signs and the
Internet Landing Installed Device Sensor (I-LIDS) which is a video camera system. Prior to 2020, the gate
was closed on weekends during the boating season to minimize access by out of town watercraft.
Council Work Shop discussions in 2020 resulted in continuing the I-LIDS monitoring program and locking
the gate at all times during boating season. City of Big Lake residents who desire to use the launch must
purchase a key and sticker for $20. Key holders are asked to place a sticker on the front left of their
watercraft so the I-LID monitoring system could record it on video. The videos are monitored by Staff
weekly. In 2020, 34 keys and 49 stickers were sold. They do not have an expiration date nor is it annual
fee. Some residents requested up to 3 stickers with a single key purchase.
The plan of using I-LIDS and key access worked with mixed success. During the early part of last summer,
I-LIDS recorded several watercraft launching without stickers. Although many had stickers, several
habitual offenders were identified. A “reminder” letter was sent out to all the key holders and compliance
significantly improved. There was some discussion by residents that an ordinance should be adopted.
Staff focused on communication and education with the key holders to improve compliance.
The Big Lake Community Lakes Association provided a letter on February 1, 2021 explaining their concerns
and recommendations regarding Lake Mitchell Boat Launch.
FINANCIAL IMPACT
The key and sticker program is nearly a net neutral program covering materials and Staff time.
ALTERNATIVES
1. Continue with lock, key, sticker and education plan as Staff did in 2020.
2. Close the launch.
3. Open the launch.
ATTACHMENT
Letter from BLCLA Board dated 2/1/2021

Layne Otteson
From:
Sent:
To:
Cc:
Subject:

K Lundquist <kirlundquist@gmail.com>
Monday, February 01, 2021 11:56 AM
Paul Knier; Sam Hanson; Paul Seefeld; Ken Halverson; Clay Wilfahrt
Layne Otteson; Jay Meyer; Karna Lundquist; Keith Benker; Ralph, Scott; Sara Schliesing
Letter from the Big Lake Community Lakes Association (BLCLA)

February 1, 2021
Dear Mayor Knier, Council Members and City Administrator,
The BLCLA (Big Lake Community Lakes Association) has appreciated our work together with the City over
the years in caring for our beautiful lakes. I think we would agree that our common goal is to protect and
preserve the lakes for everyone to enjoy now and in the future. With growth and progress come new and
different challenges, not to mention the challenges we face with the COVID – 19 pandemic and the disruptions
this has caused. For many years the health of our lakes has been very good, and the Eurasian watermilfoil and
curly leaf pondweed invasive species have been managed with careful surveys and herbicide treatments paid for
by the City.
However, new AIS are spreading and demand closer attention in order to keep our lakes viable. In 2020 zebra
mussels were discovered in both Big Lake and Lake Mitchell. The threat of new AIS is real. Though we don’t
see any difference in our lakes just yet, within a few years there will be exponential growth of the zebra
mussels. Docks and lifts will be covered with these mussels, shoes will be required by swimmers to protect
them from getting cut on the razor-sharp shells, boat motors left in the water will be at risk, lake water irrigation
systems will get clogged, and over time the size and population of our fish may be affected.
And with zebra mussels in our lakes, we have the responsibility of doing all we can to prevent spreading them
to other bodies of water.
Starry stonewort is present in 15 MN lakes with 7 of those lakes in our immediate surrounding counties. This
macroalgae could be devastating for lakes the size of ours taking over acres with deep mats of tangled weeds
making boating, swimming, and fishing nearly impossible. Experience shows that the most devastating effects
are near launches, requiring significant funds in the tens to hundred thousand dollar range to mitigate.
As studies have shown, the spread of AIS is primarily by watercraft moving from one body of water to another,
and entering the lakes at the watercraft accesses. We suggest this is where we need to focus our efforts to
protect our lakes. For 2021, the BLCLA recommends the following:
1. Lake Mitchell Launch – We recommend the closure of the Mitchell Launch during the open water season. If
we focus our efforts at one access point – namely Lakeside park – we would cut our risk of potential mitigation
costs in half. The sticker/key program that was in place this past summer, in our opinion, showed moderate
compliance by the participants. The damage and cost risks are too great to assume that people will do the right
thing and continue with the program as it is now. We appreciate the convenience of the launch for those in the
neighborhood, but are not reassured by the videos and information from this past summer that all those using
the launch were acting responsibly. Closing the launch is no cost to the City, while mitigating potential AIS at
this location would be very expensive.
2. We support and encourage the City pursuing a program to train their own Level 1 watercraft inspectors and
are willing to provide financial support for inspections as we did this past year. The exact dollar amount will
1

depend on total staffing hours and cost/hour, but we are willing at this time to commit to approximately $3,5004,000, with a cap of 40% of total costs pending further planning with City staff.
3. When the ILIDS video surveillance systems were purchased by the City three years ago, the BLCLA
supported the decision as a valued AIS prevention tool at the time, and contributed to the expense. Now with
three years experience, including a new understanding that the videos cannot be used to enforce any laws, we
believe that the City’s financial resources are better spent on in-person inspections as would be provided by
hiring its own Level 1 inspectors. Hence, we recommend that the City not renew a contract with the ILIDS
vendor, but instead, direct that money to paid inspectors. It is also our understanding that the ILIDS vendor
would be willing to buy back the equipment, which would provide additional funds to the City. It is true that
people tend to act in a more responsible way knowing they are on camera. If the ILIDS are removed, we
recommend that either a new camera is placed or there is information (maybe a clearly marked sign) informing
those using the launch that they are on camera. Closing the Lake Mitchell launch also simplifies the camera
requirements for the City.
4. As stated earlier, it is important for all those boating and fishing in our lakes to know that zebra mussels are
present, and that following the recommendations of Clean, Drain, Dry, and Dispose should be practiced by
everyone when they take their watercraft out of the lake. While there are cleaning systems available to purchase
(e.g., CD3 Cleaning Stations in the range of $10,000-35,000) that could help reduce the risk of AIS spread out
of our lakes, we believe that goes beyond reasonable expectations for City and BLCLA expenditures. Instead,
we believe it is appropriate to focus on alerting/educating watercraft owners of the risks when leaving our lakes.
For example, there is Clean/Drain/Dry signage already at the Lakeside Park launch that could be positioned
more strategically to capture the attention of exiting watercraft. Or perhaps have inspectors hand out a
pamphlet. We would welcome the opportunity to work with City staff on such approaches. Another advantage
of closing the Lake Mitchell launch is it would help prevent the spread of AIS out of our lakes.
Again, we look forward to continuing our work together to care for our lakes which are assets for our whole
community. The beauty and health of our lakes cannot be taken for granted – time and continued efforts should
be directed towards protecting and preserving the lakes now before it is too late. We would welcome the
opportunity to discuss these matters further at a future City Council workshop.

Regards,
Board of Directors
BLCLA
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New Ideas Discussion

Meeting Date
4/14/2021

Item No.

4F

Reviewed By: N/A
Reviewed By: N/A

COUNCIL DIRECTION REQUESTED
None
BACKGROUND/DISCUSSION
This item is dedicated for City Council Members to bring up any ideas/projects that they would like to discuss
during the Workshop.
FINANCIAL IMPACT
None
ALTERNATIVES
None
ATTACHMENTS
None

