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Short Review regarding the City’s Taxable Market 
Value: the estimated market value of all properties 

within the city less any applicable market value 
exclusion: i.e. homestead exclusion
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Presenter
Presentation Notes
SHORT REVIEW OF THE City’s Taxable Market Value (determined by the county assessors and this represents how much the property would be worth on the open market) increased 9.95% over 2017 is now a little over 676 million.  When taxable market values increase then the City Tax capacity increases which has an effect on the city’s tax rate; as of Aug 2017 the city had 190 residential sales and 1 sale of commercial property.  



City’s Net Tax Capacity Value (net tax capacity of all 
taxable properties within the city) is used to calculate 
the city’s tax rate.  As taxable market value increase, 

net tax capacity increases.  
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Presenter
Presentation Notes
Just a reminder the County Assessor determines the market value for each parcel by January 2 of the year before taxes are payable, so would have been by January 2, 2017; each parcel is assigned a class rate based on the use of the property as determined by the legislature.  The legislature can change the classification systems which can shift property tax burden from one type of property to another. – Currently Residential is 1% and commercial is 2%The City Net Tax Capacity is used to calculate the city’s tax rate.  AS taxable market values increase, the net tax capacity increases.  For 2018 the net tax capacity increased by 8.15% or $561,054 of which 1.51% is due to new construction. – the City’s net tax capacity is now at $7.4 million 



The City Tax Rate is calculated based on the total levy 
amount (funds needed to cover city services) divided 
by the city’s net tax capacity value for that year. For 

2018 even though the total levy increased by $138,989 
the city’s tax rate will decrease by 2.59%.  

2017 2018 Increase
Total City Levy - includes EDA & Debt 4,036,869$ 4,175,858$ 138,989$ 

Net Tax Capacity -based on property values 6,886,448    7,447,488    561,040   

City Tax Rate 58.662% 56.071% -2.59%

Presenter
Presentation Notes
Local governments do not directly set a tax rate, but instead the tax rate is a function of the levy and the local tax baseThe City Tax rate is calculated based on the total levy amount (funds needed to cover city services) dividend by the city’s net tax capacity value for the year.  For 2018 even though the total levy increased by $138,989; the city tax rate will decrease by 2.59% - Total Levy for 2018 will be $4,175,858
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																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%





2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2017-2018

		Service		2012                  Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change				% ot Total Budget		Why Change



		General Government

		  Mayor/Council		39,444		34,949		33,570		(1,379)		-3.95%

		  Planning		124,712		116,899		160,791		43,892		37.55%						Personnel (Seasonal City Code Inspector)

		  Elections		8,149		3,900		20,800		16,900		433.33%						Election year in 2018

		  Administration		511,589		558,457		743,674		185,217		33.17%						Transfer of $200,000 to CIP funds

		  Other		11,301		26,100		16,950		(9,150)		-35.06%						Decrease cost for Recyling Day



		Total General Government		695,195		740,305		975,785		235,480		31.81%				20.77%

		Public Safety

		 Police		1,356,420		1,637,271		1,770,852		133,581		8.16%						Personnel (new officer + Insurance Increases)

		 Fire		197,788		324,216		267,469		(56,747)		-17.50%						JPA created - all costs split 50/50 City & Township

		 Building 		140,391		217,906		207,594		(10,312)		-4.73%						2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599		2,179,392		2,245,915		66,523		3.05%				47.81%

		Streets & Highways		445,213

		  Engineering				55,255		57,435		2,180		3.95%						Personnel (Step Increases + Insurance Increases)

		  Streets				582,876		609,702		26,826		4.60%						Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-		638,132		667,137		29,006		4.55%				14.20%

		Culture & Recreation

		  Parks		309,354		513,931		565,785		51,854		10.09%						Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240		79,386		65,625		(13,761)		-17.33%						To reflect trends in prior year actuals

		Total Culture & Recreation		401,594		593,317		631,410		38,093		6.42%				13.44%

		Economic Development		84,321		135,123		177,145		42,022		31.10%				3.77%

		Total General Fund Expenditures		3,320,922		4,286,269		4,697,392		411,123		9.59%

								-

								**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:













































&8
	&8&Z&F	




Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046



























































&8
	&8&Z&F	




FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427





&8
	&8&Z&F	




VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736





&8
	&8&Z&F	




EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



&8&Z&F		




CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-
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Before setting the actual levy, the council must estimate the 
expected city expenditures during the next calendar year.  This 
is done through the preparation of the city budget.  

After taking into consideration all anticipated non-property tax 
revenues, including various state aids, the city subtracts the 
anticipated expenditures, resulting in a substantial amount of 
the money the city will need to raise through the property tax 
levy.  

In 2018 the anticipated property tax levy, including the debt 
levy and the Economic Development Levy (EDA), is 
$4,175,858 with the General Fund Budget at $4,697,392.  



2018 General Fund Budget - Revenues

2017 Budget 2018 Budget
+/- to last 

year
Property Taxes $2,429,362 $2,726,289 $296,926
Special Assessments 1,500                 1,500                -                 
Licenses & Permits 385,550              501,725             116,175       
Intergovernmental 403,494              388,784             (14,710)       
Franchise Fees 380,000              392,000             12,000        
Charges for Services 298,863              242,744             (56,119)       
Fines & Forfeitures 37,000               41,350              4,350          
Investment Income 25,000               25,000              -                 
Contributions/Donations 7,500                 3,000                (4,500)         
Capital Lease Proceeds -                        -                       -                 
Insurance Proceeds & Dividends 18,000               -                       (18,000)       
Transfer In 300,000              375,000             75,000        

Total - General Fund Revenues: $4,286,269 $4,697,392 $411,122

Presenter
Presentation Notes
total Revenues $4,697,392; with an increase of $411,122 over 2017; the major increases are reflected in Property Taxes; Licenses & Permits (we are projecting that we will have another 100 new residential home building permits again in 2018) and an additional $75,000 transfer in from Lake Liquors.  Once again we need to thank the citizens of Big Lake for supporting Lake Liquors, without the continued growth of Lake Liquors we would not be able to transfer funds from Lake Liquor to the General Fund and we would either have to increase the levy or cut services without that transfers.  Each year we have been able to increase that transfer.  The decrease in Charge for Services is mainly due to the new Joint Power Agreement with the Township regarding the fire department.  The JPA Fire department will now record all revenue instead of the Township and City each recording 50% of revenues received.  In addition, we will not budget for any Insurance proceeds in lieu of some large claims state wide.
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																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All
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		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%





2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:













































&8
	&8&Z&F	




Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!































&8
	&8&Z&F	




Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 General Fund Budget 
Revenue By Category

Property Taxes 
58.04%, $2,429,363

Special 
Assessments  

0.03%, $1,500

Licenses & Permits 
10.68%, $501,725

Intergovernmental  8.28%, 
$388,784

Franchise Fees 8.35%, 
$392,000

Charges for Services  
5.17%, $242,744

Fines & Forfeitures  
0.88%, $41,350

Investment Income  
0.53%, $25,000

Contribution/Donations  
0.06%, $3,000

Transfer In  7.98%, 
$375,000

Property Taxes  58.04%

Special Assessments  0.03%

Licenses & Permits 10.68%

Intergovernmental  8.28%

Franchise Fees 8.35%

Charges for Services  5.17%

Fines & Forfeitures  0.88%

Investment Income  0.53%

Contribution/Donations  0.06%

Transfer In  7.98%

Presenter
Presentation Notes
as you can see 58.04% of all revenues collected are from property taxes (tax levy), followed by 10.68% from licenses & permits, franchise fees are 8.35% and transfers in from the Liquor store represent 7.98%, once again just want to point out how shopping local gives back to the community as this transfer helps to cover the services provided to the community.



General Fund Budget 
Type of Revenue By Year
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Presenter
Presentation Notes
as you can see over the past 7 years the General Fund budget allocation of revenue has been pretty consistent, with property taxes being around 58% of total revenues needed to provide services to the community.



2018 General Fund Budget - Expenditures

2017 Budget 2018 Budget
+/- to last 

year

Mayor/Council 34,949$              33,570$             (1,379)$       
Planning 116,899              160,791             43,892        
Elections 3,900                 20,800              16,900        
Administration 558,457              743,674             185,217       
BLCSC 79,386               65,625              (13,761)       
EDA 135,123              177,145             42,022        
Building 217,906              207,594             (10,312)       
Engineering 55,255               57,435              2,180          
Streets 582,876              609,702             26,826        
Parks 513,931              565,785             51,854        
Police 1,637,271           1,770,852          133,581       
Fire 324,216              267,469             (56,747)       
Community & Other 26,100               16,950              (9,150)         

Total - General Fund Expenditures: $4,286,269 $4,697,392 $411,123

Presenter
Presentation Notes
for 2018 are at $4,697,392 which is $411,123 over 2017 and as you remember this is the same amount budgeted for revenues so the City has a balance budget and will not be using any fund balance therefore maintaining the required 50% fund balance.  This is required because 58% of all revenue is received from property taxes which the City only received in July and then again in December, therefor we need to maintain 6 months of reserves in the event we did not received property taxes for some reason.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All
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		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0





















&8&Z&F		




2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%





2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 General Fund Budget 
Expenditure By Category

Personnel, 
$3,009,559 , 

64.07%

Professional 
Services, 

101,256, 2.16%

Operations, 
1,226,560, 

26.11%

Marketing, 4,500, 
0.10%

Animal Control, 
3,000, 0.06%

Pass Through, 
96,000, 2.04%

Transfers, 256,517, 
5.46%

Presenter
Presentation Notes
Of our 2018 Budget, $3M or 64% is allocated to personnel, this would be expected as the main purpose of the City is to provide services to our citizens, 26% of the budget is allocated to operations, followed by 5.6% to transfer and 2.16% to professional services.  The pass through is Revenues received on behalf of the Fire Department, so there is a corresponding revenue for the same amount. The remainder of the budget is for Marketing and Animal Control



2018 General Fund Budget 
Expenditure By Service 

Economic 
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Recreation  
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Streets & 
Highways  
$638,132

Public Safety  
$2,179,392
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Government  

$740,306

Economic
Development
3.77%
Culture &
Recreation
13.44%
Streets &
Highways  14.20%

Public Safety
47.81%

General
Government
20.77%

Presenter
Presentation Notes
Of our 2018 Budget, 2,179,392 or 47.81% is for public safety, this includes the Police Department, Fire Department and Building Division; the General Government is approximately 20.77% of the budget, followed by Streets, Culture & Recreation and the Economic Development.



General Fund Budget
Expenditure Services By Year
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Presenter
Presentation Notes
GF EXPENDITURES SERVICES by the year – shows that consistently our budgets are allocated the same.  The majority of our budget is allocated to public safety, which is one of the reasons Big Lake is a very safe community.



2018 General Fund 
Expenditure Budget by Services –

General Government and Public Safety
2017 2018

Service
 Adopted 

Budget 
 Proposed 

Budget  $ Change % Change
% Total 
Budget Reason for change

General Government
  Mayor/Council 34,949      33,570           (1,379)     -3.95%
  Planning 116,899    160,791         43,892    37.55% Personnel (Seasonal City Code Inspector)
  Elections 3,900       20,800           16,900    433.33% Election year in 2018
  Administration 558,457    743,674         185,217  33.17% Transfer of $200,000 to Debt Service-streets
  Other 26,100      16,950           (9,150)     -35.06% Decrease cost for Recyling Day

Total General Government 740,305    975,785         235,480  31.81% 20.77%

Public Safety
 Police 1,637,271 1,770,852      133,581  8.16% Personnel (new officer + Insurance Increases)
 Fire 324,216    267,469         (56,747)   -17.50% JPA created - all costs split 50/50 City & Township
 Building 217,906    207,594         (10,312)   -4.73% 2017 1 time expenditure for vehicle

Total Public Safety 2,179,392 2,245,915      66,523    3.05% 47.81%

2017-2018

Presenter
Presentation Notes
Looking at the individual change per services for the 2018 budget over 2017 we haveGeneral Government (Mayor/Council, Planning, Elections, Administration, other (recycling day, movie in the park) Total budget is $975,785 or 20.77% of total budget, the budget increased $235,480 mainly due to the following:Personnel in planning – Seasonal City Code Inspector, insurance & Step Increases for existing employees – an additional $43,8922018 Election year which is an additional $16,900 for electionsAdministration increased $185,217 mainly due to the proposed $200,000 transfer to the Debt Service Funds for the upcoming street project.Public Safety (Police/Fire/Building) Total budget is $2,245,915 or 47.81% of total budget.  The budget increased by $66,523 mainly due to the following:Police increased $133,581 due to new officer and insurance & Step increases for existing employeesFire decreased $56,747 due to the JPA being created, now all costs associated with Fire Department will be split 50/50 instead of City paying full cost of some expenditures and then billing the township for 50%, which then was recorded as a revenue.Building decreased by $10,312 was due to a 2017 1-time expenditure for vehicle.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,634.00		$   158,124.00		5.45%		$   3,239,832.00		$   182,198.00		5.96%		$   3,441,237.00		$   201,405.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,472,039.00		$   296,181.00		7.09%		$   4,734,963.00		$   262,924.00		5.88%		$   4,969,107.00		$   234,144.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						9/1/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						676,109,124		9.95%				122,578.58		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75		11200

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%																0.0736842105

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%																								50.89

				Sherburne County		52.077%				50.890%						-1.19%																								43.03056		52.077

				School District Voter Approved		44.163%				42.844%						-1.32%

				Total Local Tax Rate (NTC)		154.902%				149.805%						-5.10%



				School District Other local levies (Market)		0.2045%				0.18656%						-0.02%



		Estimated Taxes for $200,000/$216,300 Property

				City of Big Lake		$   1,060				$   1,113						4.98%																								906.51

				Sherburne County		941				1,010						7.33%																								0.3752110927

				School District		1,207				1,254						3.88%



				Total Estimated Property Tax		$   3,209				$   3,378						5.25%				$   169

																				2.9

						2017

				City of Big Lake		33.04%

				Sherburne County		29.33%																														1406.48

				School District		37.62%																														945.15456

																																				9.4515456

						2018																														21.0831352

				City of Big Lake		32.96%																														30.5346808

				Sherburne County		29.91%

				School District		37.13%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]



City of Big Lake	Sherburne County	School District	0.33043673608757651	0.29334413939573695	0.37621912451668654	



2018	







City of Big Lake	Sherburne County	School District	0.32957512281680224	0.29912214870694415	0.37130272847625362	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to Debt Service-streets

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,651		0.17%		1,261,855		2.70%		1,282,957		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		1.65%		$   4,991,965		4.55%		$   5,195,243		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.93%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37

		Category:				2018 Proposed Budget

				Personnel		$   3,009,559

				Professional Services		101,256

				Operations		1,226,560

				Marketing		4,500

				Animal Control		3,000

				Pass Through Expenditures		96,000

				Transfers/Intefund Loan		256,517

				Total - Budget		$   4,697,392



				% of budget		2018

				Personnel		64.07%

				Professional Services		2.16%

				Operations		26.11%

				Marketing		0.10%

				Animal Control		0.06%

				Pass Through Expenditures		2.04%

				Transfers/Intefund Loan		5.46%

						100.00%
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2018 Proposed Budget	

Personnel	Professional Services	Operations	Marketing	Animal Control	Pass Through Expenditures	Transfers/Intefund Loan	3009558.72	101256	1226560.0775000001	4500	3000	96000	256516.99000000002	



2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,666		(126,008)		-16.94%		638,414		20,748		3.36%		660,821		22,406		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,595		(135,190)		-13.85%		889,941		49,346		5.87%		900,675		10,735		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,920		77,529		1.65%		4,991,964		217,044		4.55%		5,195,242		203,277		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,332		171,893		171,868				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,666		$   638,414		$   660,821								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		$   4,991,964		$   5,195,242								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,680		3,176,306		3,373,762										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,633.09		3,239,831.61		3,441,236.73

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.91)		(0.39)		(0.27)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,920		$   4,991,964		$   5,195,242



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,920		$   4,991,964		$   5,195,242

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,920		4,991,964		5,195,242

														Surplus / Deficit:				102,275		320,660		0						0						(0)		(0)		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		1,350		750		125.00%		1,350		1,350		1,350				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,000		(200)		-2.44%		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		5,780		(495)		-7.89%		5,953		6,132		6,316				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,666		$   638,414		$   660,821



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,008)		-17%

																												2020		$   20,748		3%

																												2021		$   22,406		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,680		3,176,306		3,373,762

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,918,144		$   4,107,930		$   4,305,981



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**debt service street projects

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source																												611600



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834														12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 General Fund 
Expenditure Budget by Services –

Streets & Highways, Culture & Recreation and 
Economic Development

2017 2018

Service
 Adopted 
Budget 

 Proposed 
Budget  $ Change % Change

% Total 
Budget Reason for change

Streets & Highways
  Engineering 55,255      57,435           2,180      3.95% Personnel (Step Increases + Insurance Increases)
  Streets 582,876    609,702         26,826    4.60% Personnel (Step Increases + Insurance Increases)

Total Streets & Highways 638,132    667,137         29,006    4.55% 14.20%

Culture & Recreation
  Parks 513,931    565,785         51,854    10.09% Personnel (Potential new position + Insurance Increases)
  BLCSC 79,386      65,625           (13,761)   -17.33% To reflect trends in prior year actuals
Total Culture & Recreation 593,317    631,410         38,093    6.42% 13.44%

Economic Development 135,123    177,145         42,022    31.10% 3.77% Personnel (Step Increases + Insurance Increases)

Total General Fund Expenditures 4,286,269 4,697,392      411,123  9.59%

2017-2018

Presenter
Presentation Notes
CONTINUING ON WITH THE OTHER SERVICESStreets & Highways (Street Department and Engineering) total budget is $667,137 or 14.20% of total 2018 GF budget.  This is an increase of $29,006 over 2017 due to Insurance and STEP increases for existing personnel in both departments. Engineering is an increase of $2,180Streets is an increase of $26,826Culture & Recreation (Parks & BLCSC (Library Building)) total budget is $631,410 or 13.44% of total 2018 GF budget, this is an increase of $38,093 over 2017;Parks has an increase of $51,854 – mainly due to the insurance and STEP increase for existing employees as well as the potential of a new position.  – remember if Council decides that this position is not needed at this time; the allocated funds will be transferred to the Capital Improvement funds less the amount that will need to be transferred to the Farmers Market to pay for the payroll of the Market Coordinator, in addition funds will be allocated for the ECFE summer reading program in the park. The actually increase to the budget for this new position then would be $43,300; this is the amount that would be transferred to the CIP Fund.Economic Development total budget is $177,145 or 3.77% of the total 2018 GF Budget; this is an increase of $42,022 due to changing the allocation of personnel expenditure from Building to EDA as well as Insurance & STEP increases.  (Employees times is now allocated to EDA services instead of different departments)


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%





2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427





&8
	&8&Z&F	




VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

























































































































































&8&F		




LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018-2022 Capital Improvement 
Plan Summary

City of Big Lake, Minnesota
2018 through 2022 - Summary by Department

Department 2018 2019 2020 2021 2022 Totals
Administration 95,000       78,000         195,000       165,000      140,000      673,000       
EDA - General Fund 2,000         -                  2,000           -                2,000         6,000           
Elections -                2,000           -                  -                -                2,000           
Engineering 13,500       -                  -                  1,000         -                14,500         
Planning Department -                -                  -                  1,000         -                1,000           
Big Lake Community Service Center 17,500       6,000           -                  6,000         -                29,500         
Building Department 4,000         -                  -                  1,000         -                5,000           
Fire - City Portion only 31,000       27,000         27,000         77,000       107,000      269,000       
Police Department 104,600      43,600         97,600         82,600       78,000       406,400       
Streets Department 240,000      511,000       353,000       247,500      310,000      1,661,500     
Streets Improvements 3,845,562   -                  4,449,925     140,000      140,000      8,575,487     
Parks Department 150,000      26,000         16,000         117,500      58,000       367,500       
Park Development -                80,000         670,000       170,000      170,000      1,090,000     
Water Enterprise Fund 20,000       1,238,000     773,000       23,000       23,000       2,077,000     
Sewer Enterprise Fund 10,000       25,010,000   270,000       106,000      800,000      26,196,000   
Storm Sewer Enterprise Fund -                7,500           155,000       5,000         7,500         175,000       
Liquor Store Enterprise Fund 15,000       25,000         15,000         -                -                55,000         
City Debt Payments 4,935,220   7,671,720     5,161,584     4,795,208   4,566,733   27,130,465   

Total General Fund and Enterprise Funds 9,483,382$ 34,725,820$ 12,185,109$ 5,937,808$ 6,402,233$ 68,734,352$ 

Presenter
Presentation Notes
- Looking at the Capital Improvement Plan Summary for 2018-2022 the amount for 2018 for GF departments is $657,600; of which $46,000 is transferred from the General Fund and the rest is allocated from the Local Government Aid the City Receives.  The CIP summary does not provide final authority, rather City Council approves each year expenditure with the Final Approval of the Current Year’s Budget.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018

		Tax Rates				LEVY				LEVY						CHANGE



				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%





2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2017-2018

		Service		2012                  Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change				% ot Total Budget		Why Change



		General Government

		  Mayor/Council		39,444		34,949		33,570		(1,379)		-3.95%

		  Planning		124,712		116,899		160,791		43,892		37.55%						Personnel (Seasonal City Code Inspector)

		  Elections		8,149		3,900		20,800		16,900		433.33%						Election year in 2018

		  Administration		511,589		558,457		743,674		185,217		33.17%						Transfer of $200,000 to CIP funds

		  Other		11,301		26,100		16,950		(9,150)		-35.06%						Decrease cost for Recyling Day



		Total General Government		695,195		740,305		975,785		235,480		31.81%				20.77%

		Public Safety

		 Police		1,356,420		1,637,271		1,770,852		133,581		8.16%						Personnel (new officer + Insurance Increases)

		 Fire		197,788		324,216		267,469		(56,747)		-17.50%						JPA created - all costs split 50/50 City & Township

		 Building 		140,391		217,906		207,594		(10,312)		-4.73%						2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599		2,179,392		2,245,915		66,523		3.05%				47.81%

		Streets & Highways		445,213

		  Engineering				55,255		57,435		2,180		3.95%						Personnel (Step Increases + Insurance Increases)

		  Streets				582,876		609,702		26,826		4.60%						Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-		638,132		667,137		29,006		4.55%				14.20%

		Culture & Recreation

		  Parks		309,354		513,931		565,785		51,854		10.09%						Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240		79,386		65,625		(13,761)		-17.33%						To reflect trends in prior year actuals

		Total Culture & Recreation		401,594		593,317		631,410		38,093		6.42%				13.44%

		Economic Development		84,321		135,123		177,145		42,022		31.10%				3.77%

		Total General Fund Expenditures		3,320,922		4,286,269		4,697,392		411,123		9.59%

								-

								**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989

		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040

		   City Tax Rate		58.62%		56.071%		-2.55%





2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:













































&8
	&8&Z&F	




Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018























&8
	&8&Z&F	




Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 Capital Improvement Expenditures –
General Fund and Local Government Aid

o Administration - $95,000
• Computer Replacement Funds - $5,000
• Digital Scanning Equipment Funds - $5,000
• Hwy 25 Coalition Study - $10,000
• Transferred to Street Reconstruction Fund - $75,000

o EDA - General Fund - $2,000
• Computer Replacement Fund - $2,000

o Engineering Department - $13,500
• Vehicle - purchasing from police department - $13,500

o Building Department - $4,000
• Vehicle - purchasing from police department - $13,500 

($9,500 was allocated in 2017)
o BLCSC - Library/Police Building - $17,500

• Library LED lights - $8,500
• Library Painting - $5,000
• Police department - LED lights - $4,000

Presenter
Presentation Notes
The Plan summary breakdown for General Fund and Local Government Aid – is as follows:	See each department



2018 Capital Improvement Expenditures –
General Fund and Local Government Aid

o Fire Department - City portion only - $31,000
• Station Roof Replacement Funds - $7,500
• Truck Bay - Floor Concrete Funds - $7,500
• Truck Bay Flooring Funds - $4,000
• Radio Replacement Funds - $12,000

o Police Department - $104,600
• Computer Replacement funds - $3,000
• Tasers Replacement - $6,000
• PVS13 Night Vision Replacement - $4,000
• Replacement of 2 Vehicles - $70,000
• Portable Radios Replacement Funds - $9,600
• Squad Computers - $12,000

o Street Department - $240,000
• Yearly transfer for Seal Coat Funds - $30,000
• Replace 1994 Dump Truck - $210,000

o Parks Department - $150,000
• McDowall Trail overlay - $150,000

Presenter
Presentation Notes
See each department listing



2018-2022 Capital Improvement Plan Summary –
Funding Source

City of Big Lake, Minnesota
2018 through 2022 - Summary by Funding Source

Funding Source 2018 2019 2020 2021 2022 Totals
General Fund 46,000         87,000         67,000         71,000       63,000       334,000       
CIP Fund -                  -                  -                  -                -                -                  
LGA 611,600        606,600       623,600       627,600      632,000      3,101,400     
LGA/Bond -                  -                  -                  -                -                -                  
LGA/Grant -                  -                  -                  -                -                -                  
Bonds 3,845,562     -                  4,449,925     140,000      140,000      8,575,487     
Park Dedication -                  80,000         670,000       170,000      170,000      1,090,000     
Water Operations 20,000         38,000         73,000         23,000       23,000       177,000       
Revenue Bonds - Water -                  1,200,000     700,000       -                -                1,900,000     
Revenue Bonds - Sewer -                  25,000,000   -                  -                -                25,000,000   
Sewer Operations 10,000         10,000         270,000       106,000      800,000      1,196,000     
Storm Operations -                  7,500           155,000       5,000         7,500         175,000       
Liquor Operations 15,000         25,000         15,000         -                -                55,000         
Debt - GF 1,411,581     3,946,083     1,457,341     1,052,393   823,675      8,691,073     
Debt - WF 580,028        579,707       580,082       580,129      579,846      2,899,792     
Debt - SF 981,128        980,337       981,135       980,475      980,380      4,903,455     
Debt - SA 152,358        153,218       153,026       152,799      152,538      763,939       
Debt - GF/EF 1,810,125     1,692,375     1,670,000     1,389,412   1,390,294   7,952,206     
Debt - FCH -                  320,000       320,000       640,000      640,000      1,920,000     

Total All Funding Sources 9,483,382$   34,725,820$ 12,185,109$ 5,937,808$ 6,402,233$ 68,734,352$ 

Presenter
Presentation Notes
CIP funding source $611,600 is allocated from the Local Government Aid for 2018 it is anticipated that the City will receive $618,607; however, we do not receive payment (50%)until July and then the remaining 50% again in December; that is why any item over $50,000 will not be purchased until December in the event that the State holds the allocation.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -



&8&Z&F		




TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018

		Tax Rates				LEVY				LEVY						CHANGE



				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%





2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2017-2018

		Service		2012                  Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change				% ot Total Budget		Why Change



		General Government

		  Mayor/Council		39,444		34,949		33,570		(1,379)		-3.95%

		  Planning		124,712		116,899		160,791		43,892		37.55%						Personnel (Seasonal City Code Inspector)

		  Elections		8,149		3,900		20,800		16,900		433.33%						Election year in 2018

		  Administration		511,589		558,457		743,674		185,217		33.17%						Transfer of $200,000 to CIP funds

		  Other		11,301		26,100		16,950		(9,150)		-35.06%						Decrease cost for Recyling Day



		Total General Government		695,195		740,305		975,785		235,480		31.81%				20.77%

		Public Safety

		 Police		1,356,420		1,637,271		1,770,852		133,581		8.16%						Personnel (new officer + Insurance Increases)

		 Fire		197,788		324,216		267,469		(56,747)		-17.50%						JPA created - all costs split 50/50 City & Township

		 Building 		140,391		217,906		207,594		(10,312)		-4.73%						2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599		2,179,392		2,245,915		66,523		3.05%				47.81%

		Streets & Highways		445,213

		  Engineering				55,255		57,435		2,180		3.95%						Personnel (Step Increases + Insurance Increases)

		  Streets				582,876		609,702		26,826		4.60%						Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-		638,132		667,137		29,006		4.55%				14.20%

		Culture & Recreation

		  Parks		309,354		513,931		565,785		51,854		10.09%						Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240		79,386		65,625		(13,761)		-17.33%						To reflect trends in prior year actuals

		Total Culture & Recreation		401,594		593,317		631,410		38,093		6.42%				13.44%

		Economic Development		84,321		135,123		177,145		42,022		31.10%				3.77%

		Total General Fund Expenditures		3,320,922		4,286,269		4,697,392		411,123		9.59%

								-

								**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989

		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040

		   City Tax Rate		58.62%		56.071%		-2.55%





2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:













































&8&Z&F		




Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:















































&8
	&8&Z&F	




Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427





&8
	&8&Z&F	




VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



&8&Z&F		




CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

























































































































































&8&F		




LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 Special Revenue Fund (EDA)

Revenue Budget  2014 Actual  2015 Actual  2016 Acutal 
 2017 Adopted 

Budget 
 2018 Proposed 

Budget  $ Change % Change
 Property Taxes 68,385$      19,695$          49,476$           48,544$           49,000$            456          0.9%
 Intergovernmental -                1,392              429                 1,000               500                  (500)         -50.0%
 Lease/Rental 10,557        -                     -                      -                      -                        
 Loan Repayment Revenue 10,983        16,687            16,164             16,164             18,162              1,998       12.4%
 Loan Interest 3,285         2,273              1,796               1,304               798                  (506)         -38.82%
 Grants/Donations -                2,500              4,000               -                      -                       -               
 Transfer In -                332,060          -                      -                      -                       -               
 Refunds & Reimbursements -                -                     896                 -                      -                        
 Interest Earned 155            138                 129                 200                 200                  -               
Total - Revenues: 93,365$      374,744$        72,890$           67,212$           68,660$            1,448$      2.2%

-                -                     -                      -                      -                       
Expenditure Budget
 Professional Services 10,771$      11,478$          13,000$           14,000$           12,000$            (2,000)      -14.3%
 Operations 14,880        2,775              5,479               7,652               7,500                (152)         -2.0%
 Debt 42,586        434,019          6,029               45,127             63,927              18,800      41.7%
Total - Expenditures 68,237$      448,272$        24,508$           66,779$           83,427$            16,648$    24.9%

-                -                     -                      -                      -                       

Special Revenue Fund - Economic Development Authority - Levy $50,000
2017 -2018

Presenter
Presentation Notes
the Tax Levy for Big Lake Economic Development Authority is $50,000, which is the same as 2017 – total budgeted revenues are $68,660 with total expenditures, including the principal payment ($60K) to the sewer fund for an outstanding interfund loan is $83,427.  The projected ending cash balance is $3,759.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,634.00		$   158,124.00		5.45%		$   3,239,832.00		$   182,198.00		5.96%		$   3,441,237.00		$   201,405.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,472,039.00		$   296,181.00		7.09%		$   4,734,963.00		$   262,924.00		5.88%		$   4,969,107.00		$   234,144.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						9/1/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						676,109,124		9.95%				122,578.58		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75		11200

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%																0.0736842105

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%																								50.89

				Sherburne County		52.077%				50.890%						-1.19%																								43.03056		52.077

				School District Voter Approved		44.163%				42.844%						-1.32%

				Total Local Tax Rate (NTC)		154.902%				149.805%						-5.10%



				School District Other local levies (Market)		0.2045%				0.18656%						-0.02%



		Estimated Taxes for $200,000/$216,300 Property

				City of Big Lake		$   1,060				$   1,113						4.98%																								906.51

				Sherburne County		941				1,010						7.33%																								0.3752110927

				School District		1,207				1,254						3.88%



				Total Estimated Property Tax		$   3,209				$   3,378						5.25%				$   169

																				2.9

						2017

				City of Big Lake		33.04%

				Sherburne County		29.33%																														1406.48

				School District		37.62%																														945.15456

																																				9.4515456

						2018																														21.0831352

				City of Big Lake		32.96%																														30.5346808

				Sherburne County		29.91%

				School District		37.13%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]



City of Big Lake	Sherburne County	School District	0.33043673608757651	0.29334413939573695	0.37621912451668654	



2018	







City of Big Lake	Sherburne County	School District	0.32957512281680224	0.29912214870694415	0.37130272847625362	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		45,127		63,927		18,800		41.7%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   66,779		$   83,427		$   16,648		24.9%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,651		0.17%		1,261,855		2.70%		1,282,957		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		1.65%		$   4,991,965		4.55%		$   5,195,243		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.93%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37

		Category:				2018 Proposed Budget

				Personnel		$   3,009,559

				Professional Services		101,256

				Operations		1,226,560

				Marketing		4,500

				Animal Control		3,000

				Pass Through Expenditures		96,000

				Transfers/Intefund Loan		256,517

				Total - Budget		$   4,697,392



				% of budget		2018

				Personnel		64.07%

				Professional Services		2.16%

				Operations		26.11%

				Marketing		0.10%

				Animal Control		0.06%

				Pass Through Expenditures		2.04%

				Transfers/Intefund Loan		5.46%

						100.00%
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2018 Proposed Budget	

Personnel	Professional Services	Operations	Marketing	Animal Control	Pass Through Expenditures	Transfers/Intefund Loan	3009558.72	101256	1226560.0775000001	4500	3000	96000	256516.99000000002	



2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,666		(126,008)		-16.94%		638,414		20,748		3.36%		660,821		22,406		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,595		(135,190)		-13.85%		889,941		49,346		5.87%		900,675		10,735		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,920		77,529		1.65%		4,991,964		217,044		4.55%		5,195,242		203,277		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,332		171,893		171,868				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,666		$   638,414		$   660,821								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		$   4,991,964		$   5,195,242								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,680		3,176,306		3,373,762										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,633.09		3,239,831.61		3,441,236.73

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.91)		(0.39)		(0.27)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,920		$   4,991,964		$   5,195,242



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,920		$   4,991,964		$   5,195,242

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,920		4,991,964		5,195,242

														Surplus / Deficit:				102,275		320,660		0						0						(0)		(0)		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		1,350		750		125.00%		1,350		1,350		1,350				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,000		(200)		-2.44%		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		5,780		(495)		-7.89%		5,953		6,132		6,316				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,666		$   638,414		$   660,821



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,008)		-17%

																												2020		$   20,748		3%

																												2021		$   22,406		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,680		3,176,306		3,373,762

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,918,144		$   4,107,930		$   4,305,981



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source																												611600



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 Enterprise Funds

Revenue Budget  Water  Sewer  Storm Sewer  Liquor Store 

 Total 
Enterprise 

Funds 

Sales
  Gross Sales 4,409,225$      4,409,225$       Liquor Store
  Cost of Sales 3,154,471        3,154,471         Gross Profit %
     Gross Profit 1,254,754$      1,254,754$       28% of Sales

 Utilities Revenues 2,079,112$ 2,510,769$      252,651$         -$                    4,842,532$       
 Other Revenues 1,500         7,000              600                 3,100               12,200              
Total Revenues 2,080,612$ 2,517,769$      253,251$         4,412,325$      4,854,732$       

-                -                     -                      -                      
Expense Budget Gross Profit %
 Personnel 560,004$    559,622$        141,830$         451,012$         1,712,469$       18% Cost of Sales & Personnel
 Professional Services 36,750        27,588            4,133               6,350               74,821              
 Operations 328,948      384,384          28,647             179,051           921,029            
 Capital/Transfers 20,000        10,000            -                      415,000           445,000            
 Debt 212,585      394,131          39,641             13,898             660,255            
 Depreciation 866,000      1,292,825       273,060           70,800             2,502,685         
Total Expenses 2,024,287$ 2,668,550$      487,310$         4,290,582$      6,316,259$       Liquor Store Includes Cost of Sales

Net Income/(Loss) with Depreciation 56,325$      (150,781)$       (234,059)$        121,743$         (206,773)$         

Projected Ending Cash 198,790$    1,490,135$      219,524$         867,229$         2,775,678$       
**projected cash balance is after principal debt payments are made

Enterprise Funds  - 2018 Proposed Budget

Presenter
Presentation Notes
ENTERPRISE FUNDS – 2018 BUDGETS –Water – Revenues are budgeted at $2,080,612Water – Expenses are budgeted at $2,024,287Water – Principal debt payments $804,704 Water projected ending cash balance - $198,790Sewer – Revenues are budgeted at $2,517,769Sewer– Expenses are budgeted at $2,668,550Sewer– Principal debt payments $1,283,796Sewer projected ending cash balance - $1,490,135Storm Sewer – Revenues are budgeted at $253,251Storm Sewer – expenses are budgeted at $487,310Storm Sewer projected ending cash balance is $219,524Liquor Store – Revenues are budgeted at $4,412,325 (4.23% inc over 2017)Liquor Store Expenses are budgeted at $4,290,582 (3.45% increase over 2017)Liquor store projected Gross Profit is 28% with Net profit before transfers at 12%


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,634.00		$   158,124.00		5.45%		$   3,239,832.00		$   182,198.00		5.96%		$   3,441,237.00		$   201,405.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,472,039.00		$   296,181.00		7.09%		$   4,734,963.00		$   262,924.00		5.88%		$   4,969,107.00		$   234,144.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						9/1/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						676,109,124		9.95%				122,578.58		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000



&8&Z&F		




2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75		11200

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%																0.0736842105

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%																								50.89

				Sherburne County		52.077%				50.890%						-1.19%																								43.03056		52.077

				School District Voter Approved		44.163%				42.844%						-1.32%

				Total Local Tax Rate (NTC)		154.902%				149.805%						-5.10%



				School District Other local levies (Market)		0.2045%				0.18656%						-0.02%



		Estimated Taxes for $200,000/$216,300 Property

				City of Big Lake		$   1,060				$   1,113						4.98%																								906.51

				Sherburne County		941				1,010						7.33%																								0.3752110927

				School District		1,207				1,254						3.88%



				Total Estimated Property Tax		$   3,209				$   3,378						5.25%				$   169

																				2.9

						2017

				City of Big Lake		33.04%

				Sherburne County		29.33%																														1406.48

				School District		37.62%																														945.15456

																																				9.4515456

						2018																														21.0831352

				City of Big Lake		32.96%																														30.5346808

				Sherburne County		29.91%

				School District		37.13%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]



City of Big Lake	Sherburne County	School District	0.33043673608757651	0.29334413939573695	0.37621912451668654	



2018	







City of Big Lake	Sherburne County	School District	0.32957512281680224	0.29912214870694415	0.37130272847625362	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		45,127		63,927		18,800		41.7%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   66,779		$   83,427		$   16,648		24.9%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,651		0.17%		1,261,855		2.70%		1,282,957		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		1.65%		$   4,991,965		4.55%		$   5,195,243		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.93%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37

		Category:				2018 Proposed Budget

				Personnel		$   3,009,559

				Professional Services		101,256

				Operations		1,226,560

				Marketing		4,500

				Animal Control		3,000

				Pass Through Expenditures		96,000

				Transfers/Intefund Loan		256,517

				Total - Budget		$   4,697,392



				% of budget		2018

				Personnel		64.07%

				Professional Services		2.16%

				Operations		26.11%

				Marketing		0.10%

				Animal Control		0.06%

				Pass Through Expenditures		2.04%

				Transfers/Intefund Loan		5.46%

						100.00%
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2018 Proposed Budget	

Personnel	Professional Services	Operations	Marketing	Animal Control	Pass Through Expenditures	Transfers/Intefund Loan	3009558.72	101256	1226560.0775000001	4500	3000	96000	256516.99000000002	



2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,666		(126,008)		-16.94%		638,414		20,748		3.36%		660,821		22,406		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,595		(135,190)		-13.85%		889,941		49,346		5.87%		900,675		10,735		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,920		77,529		1.65%		4,991,964		217,044		4.55%		5,195,242		203,277		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,332		171,893		171,868				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,666		$   638,414		$   660,821								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		$   4,991,964		$   5,195,242								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,680		3,176,306		3,373,762										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,633.09		3,239,831.61		3,441,236.73

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.91)		(0.39)		(0.27)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,920		$   4,991,964		$   5,195,242



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,920		$   4,991,964		$   5,195,242

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,920		4,991,964		5,195,242

														Surplus / Deficit:				102,275		320,660		0						0						(0)		(0)		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		1,350		750		125.00%		1,350		1,350		1,350				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,000		(200)		-2.44%		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		5,780		(495)		-7.89%		5,953		6,132		6,316				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,666		$   638,414		$   660,821



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,008)		-17%

																												2020		$   20,748		3%

																												2021		$   22,406		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,680		3,176,306		3,373,762

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,918,144		$   4,107,930		$   4,305,981



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018























&8
	&8&Z&F	




Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source																												611600



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 Debt Service Funds 

REVENUES

Fund Description
2017 

Budget
2018 

Budget 

2019 
Concept 
Budget

2020 
Concept 
Budget

2021 
Concept 
Budget

2022 
Concept 
Budget

2023 
Concept 
Budget

2024-2033 
Concept 
Budget

Property Taxes 1,348,665$ 1,226,348$ 1,293,560$ 1,259,931$ 1,248,870$   1,296,973$   1,129,718$ 3,848,282$   
Tax Increment 32,000       32,000       42,000       42,000        42,000         42,000         42,000       252,000        
Special Assessments 517,111     423,860     256,699      246,403      303,125       233,074       223,957     2,372,620     
Street Construction Aid 151,411     151,288     155,358      155,149      154,905       154,627       154,314     914,100        
Intergovernemntal and Other 105,170     96,155       94,707       43,659        47,984         47,206         46,357       235,768        
Bond Proceeds/Escrow Funds -                -                2,470,000   -                 -                  -                  -                -                  
Investment Interest 18,443       11,822       11,081       9,746          2,513           2,036           1,678         3,506           
           Total Revenue 2,172,800   1,941,473   4,323,405   1,756,888   1,799,397    1,775,916     1,598,024  7,626,276     

EXPENSES
Debt Principal Payments 2,034,330   1,867,697   4,444,330   2,059,063   1,691,063    1,503,063     1,416,430  5,439,655     
Debt Interst Payments 476,413     520,490     374,617      226,410      181,926       143,097       107,501     224,891        
Other (Interfund Loans & Escrow payments) 77,021       100,646     108,275      1,914,329   89,133         136,938       134,742     830,503        
2018A GO Improvement Bonds - Streets -                -                320,000      320,000      320,000       320,000       320,000     3,200,000     
2021A GO Improvement Bonds - Streets -                -                -                 320,000       320,000       320,000     3,840,000     
2023A GO Improvement Bonds - Streets -                -                -                 -                  -                  -                4,800,000     
           Total Expenses 2,587,764   2,488,833   5,247,222   4,519,802   2,602,122    2,423,098     2,298,673  18,335,049   

OTHER USES

Transfers In 187,736     151,595     470,465      375,595      631,595       631,595       631,595     9,526,660     
Transfers Out (37,779)      (3,494)        (677,173)    (20,667)       -                  (657)             -                (81,512)        
           Total Other Uses 149,957     148,101     (206,708)    354,928      631,595       630,938       631,595     9,445,148     

Net Change (265,007)    (399,259)    (1,130,525)  (2,407,986)  (171,130)      (16,244)        (69,054)      (1,263,625)    

Fund Equity, Beginning 5,608,015   5,343,008   4,943,750   3,813,225   1,405,239    1,234,109     1,217,865  1,148,811     
Fund Equity, Ending 5,343,008   4,943,750   3,813,225   1,405,239   1,234,109    1,217,865     1,148,811  (114,815)      

G O Debt Services Funds - (not including Enterprise fund Debt)
TOTAL DEBT PAYMENT O/S

City of Big Lake

Presenter
Presentation Notes
– Debt services fund – the budgeted amount of revenue is $1,941,473 with budgeted debt payments of $2,488,833(including interfund loans) – this debt does not include the enterprise debt as those payments are budgeted in the actual enterprise funds.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active
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		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,634.00		$   158,124.00		5.45%		$   3,239,832.00		$   182,198.00		5.96%		$   3,441,237.00		$   201,405.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,472,039.00		$   296,181.00		7.09%		$   4,734,963.00		$   262,924.00		5.88%		$   4,969,107.00		$   234,144.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						9/1/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						676,109,124		9.95%				122,578.58		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75		11200

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%																0.0736842105

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%																								50.89

				Sherburne County		52.077%				50.890%						-1.19%																								43.03056		52.077

				School District Voter Approved		44.163%				42.844%						-1.32%

				Total Local Tax Rate (NTC)		154.902%				149.805%						-5.10%



				School District Other local levies (Market)		0.2045%				0.18656%						-0.02%



		Estimated Taxes for $200,000/$216,300 Property

				City of Big Lake		$   1,060				$   1,113						4.98%																								906.51

				Sherburne County		941				1,010						7.33%																								0.3752110927

				School District		1,207				1,254						3.88%



				Total Estimated Property Tax		$   3,209				$   3,378						5.25%				$   169

																				2.9

						2017

				City of Big Lake		33.04%

				Sherburne County		29.33%																														1406.48

				School District		37.62%																														945.15456

																																				9.4515456

						2018																														21.0831352

				City of Big Lake		32.96%																														30.5346808

				Sherburne County		29.91%

				School District		37.13%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]



City of Big Lake	Sherburne County	School District	0.33043673608757651	0.29334413939573695	0.37621912451668654	



2018	







City of Big Lake	Sherburne County	School District	0.32957512281680224	0.29912214870694415	0.37130272847625362	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		45,127		63,927		18,800		41.7%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   66,779		$   83,427		$   16,648		24.9%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,651		0.17%		1,261,855		2.70%		1,282,957		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		1.65%		$   4,991,965		4.55%		$   5,195,243		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.93%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37

		Category:				2018 Proposed Budget

				Personnel		$   3,009,559

				Professional Services		101,256

				Operations		1,226,560

				Marketing		4,500

				Animal Control		3,000

				Pass Through Expenditures		96,000

				Transfers/Intefund Loan		256,517

				Total - Budget		$   4,697,392



				% of budget		2018

				Personnel		64.07%

				Professional Services		2.16%

				Operations		26.11%

				Marketing		0.10%

				Animal Control		0.06%

				Pass Through Expenditures		2.04%

				Transfers/Intefund Loan		5.46%

						100.00%
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2018 Proposed Budget	

Personnel	Professional Services	Operations	Marketing	Animal Control	Pass Through Expenditures	Transfers/Intefund Loan	3009558.72	101256	1226560.0775000001	4500	3000	96000	256516.99000000002	



2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,666		(126,008)		-16.94%		638,414		20,748		3.36%		660,821		22,406		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,595		(135,190)		-13.85%		889,941		49,346		5.87%		900,675		10,735		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,920		77,529		1.65%		4,991,964		217,044		4.55%		5,195,242		203,277		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,332		171,893		171,868				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,666		$   638,414		$   660,821								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		$   4,991,964		$   5,195,242								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,680		3,176,306		3,373,762										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,633.09		3,239,831.61		3,441,236.73

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.91)		(0.39)		(0.27)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,920		$   4,991,964		$   5,195,242



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,920		$   4,991,964		$   5,195,242

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,920		4,991,964		5,195,242

														Surplus / Deficit:				102,275		320,660		0						0						(0)		(0)		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		1,350		750		125.00%		1,350		1,350		1,350				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,000		(200)		-2.44%		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		5,780		(495)		-7.89%		5,953		6,132		6,316				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,666		$   638,414		$   660,821



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,008)		-17%

																												2020		$   20,748		3%

																												2021		$   22,406		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,680		3,176,306		3,373,762

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,918,144		$   4,107,930		$   4,305,981



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT





















&8
	&8&Z&F	




BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)





&8
	&8&Z&F	




DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00









































&8
	&8&Z&F	




CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source																												611600



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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Debt Service Total

 
Fund  Series PROJECT 2018 2019 2020 2021 2022 2023 2024 - 2033 Total O/S

250 2004C G.O. Taxable Increment Bonds TIF 1-3 Lakeside Cottages 59,793          694,621        -                -                -                -                 -                  754,414       
301 2004 PFA Water MPFA Loan Water Expansion 580,028        579,707        580,082     580,129     579,846    579,235      579,235       4,058,262     
401 2009 MPFA Loan Wastewater Expansion Wastewater Expansion 981,128        980,337        981,135     980,475     980,380    980,827      5,884,893    11,769,175   
212 2010A G.O. Improvement Bonds Street Projects 328,325        2,125,069     -                -                -                -                 -                  2,453,394     
211 2010 PFA Loan 10/25 Intersection 152,358        153,218        153,026     152,799     152,538    152,243      916,936       1,833,118     
214 2011A G.O. Improvement Refunding Bonds Street Projects 228,965        323,455        415,023     -                -                -                 -                  967,443       
216 2011B G.O. Improvement Refunding Bonds Street Projects 440,670        447,105        447,440     441,750     223,080    -                 -                  2,000,045     
217 2012A G.O. Refunding Bonds Fire Hall/Street Projects 649,463        543,513        503,813     236,750     236,969    237,020      572,365       2,979,893     
221 2014A GO Tax Abatement Bonds Liquor Store 123,675        116,625        124,525     122,325     119,988    122,313      240,938       970,388       
222 2015A GO Refunding Bonds Street Projects 1,036,987     1,032,237     1,041,662   1,030,337   1,033,337 1,045,287   3,445,045    9,664,892     
223 2016A Taxable G.O. Refunding Bonds TIF 1-3 & TIF 1-4 Industrial Park 262,503        264,958        301,478     316,918     311,720    315,940      1,280,501    3,054,016     
224 2016B G.O. CIP BOND 790 Minnesota Ave 53,825          53,375         57,900       57,275       56,525      50,813        274,550       604,263       
226 2016C GO Refunding Bond Street Projects 37,500          37,500         235,500     236,450     232,350    327,250      989,200       2,095,750     

2018A GO Improvement Bonds 2018 Streets Reconstruction -                  320,000        320,000     320,000     320,000    320,000      3,200,000    4,800,000     
2021A GO Improvement Bonds 2021 Streets Reconstruction -                  -                  -                320,000     320,000    320,000      3,840,000    4,800,000     
2023A GO Improvement Bonds 2023 Streets Reconstruction -                  -                  -                -                -                -                 17,280,000   17,280,000   

SUBTOTAL DEBT SERVICE FUNDS 4,935,219$   7,671,720$   5,161,584$ 4,795,207$ 4,566,733$ 4,450,927$ 38,503,663$ 70,085,052$ 

PORTION PAID BY ENTERPRISE FUNDS
301 2004 PFA Water MPFA Loan Water Expansion 580,028        579,707        580,082     580,129     579,846      579,235      579,295       4,058,322     
401 2009 MPFA Loan Wastewater Expansion Wastewater Expansion 981,128        980,337        981,135     980,475     980,380      980,827      5,884,893    11,769,175   
301 2012A G.O. Refunding Bonds 197/166 Utility 120,962        118,978        123,330     121,086     121,874      122,562      366,314       1,095,104     
401 2012A G.O. Refunding Bonds 197/166 Utility 325,691        324,625        331,973     68,111       68,554       68,941        206,051       1,393,945     
501 2014A GO Tax Abatement Bonds Liquor Store 89,875          84,751         90,492       88,894       87,195       88,885        175,089       705,181       
301 2015A GO Refunding Bonds CR43 Interceptor/Well 7,Tower #4 110,097        103,227        106,914     104,341     106,694      108,896      529,707       1,169,876     
401 2015A GO Refunding Bonds CR 8/Utility Expansion 339,253        341,148        342,186     339,184     336,032      337,654      2,194,257    4,229,714     

SUBTOTAL ENTERPRISE FUNDS 2,547,034$   2,532,773$   2,556,112$ 2,282,219$ 2,280,575$ 2,286,999$ 9,935,606$   24,421,317$ 

TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS) 2,388,186$   5,138,947$   2,605,472$ 2,512,988$ 2,286,158$ 2,163,928$ 28,568,057$ 45,663,736$ 

City of Big Lake
Debt Services Funds - Including Enterprise Debt

TOTAL DEBT PAYMENT O/S

Presenter
Presentation Notes
the total budged debt payments for the City – this does include the enterprise funds is $4,935,219 of which 2,547,034 is paid by the enterprise funds and the remaining $2,388,186 is paid by the debt levy and assessments.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,634.00		$   158,124.00		5.45%		$   3,239,832.00		$   182,198.00		5.96%		$   3,441,237.00		$   201,405.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,472,039.00		$   296,181.00		7.09%		$   4,734,963.00		$   262,924.00		5.88%		$   4,969,107.00		$   234,144.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						9/1/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						676,109,124		9.95%				122,578.58		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75		11200

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%																0.0736842105

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%																								50.89

				Sherburne County		52.077%				50.890%						-1.19%																								43.03056		52.077

				School District Voter Approved		44.163%				42.844%						-1.32%

				Total Local Tax Rate (NTC)		154.902%				149.805%						-5.10%



				School District Other local levies (Market)		0.2045%				0.18656%						-0.02%



		Estimated Taxes for $200,000/$216,300 Property

				City of Big Lake		$   1,060				$   1,113						4.98%																								906.51

				Sherburne County		941				1,010						7.33%																								0.3752110927

				School District		1,207				1,254						3.88%



				Total Estimated Property Tax		$   3,209				$   3,378						5.25%				$   169

																				2.9

						2017

				City of Big Lake		33.04%

				Sherburne County		29.33%																														1406.48

				School District		37.62%																														945.15456

																																				9.4515456

						2018																														21.0831352

				City of Big Lake		32.96%																														30.5346808

				Sherburne County		29.91%

				School District		37.13%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]



City of Big Lake	Sherburne County	School District	0.33043673608757651	0.29334413939573695	0.37621912451668654	



2018	







City of Big Lake	Sherburne County	School District	0.32957512281680224	0.29912214870694415	0.37130272847625362	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year
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2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		45,127		63,927		18,800		41.7%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   66,779		$   83,427		$   16,648		24.9%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,781				$174,492				$3,075,702		$174,921		$3,269,357		$193,655		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,920				$77,528				$4,991,963		$217,043		$5,195,241		$203,278										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,666				(126,008)				638,414		20,748		660,821		22,406										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,920				$77,529				$4,991,963		$217,043		$5,195,241		$203,277										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				-$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,785				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.85%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,651		0.17%		1,261,855		2.70%		1,282,957		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		1.65%		$   4,991,965		4.55%		$   5,195,243		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.93%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37

		Category:				2018 Proposed Budget

				Personnel		$   3,009,559

				Professional Services		101,256

				Operations		1,226,560

				Marketing		4,500

				Animal Control		3,000

				Pass Through Expenditures		96,000

				Transfers/Intefund Loan		256,517

				Total - Budget		$   4,697,392



				% of budget		2018

				Personnel		64.07%

				Professional Services		2.16%

				Operations		26.11%

				Marketing		0.10%

				Animal Control		0.06%

				Pass Through Expenditures		2.04%

				Transfers/Intefund Loan		5.46%

						100.00%
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2018 Proposed Budget	

Personnel	Professional Services	Operations	Marketing	Animal Control	Pass Through Expenditures	Transfers/Intefund Loan	3009558.72	101256	1226560.0775000001	4500	3000	96000	256516.99000000002	



2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,666		(126,008)		-16.94%		638,414		20,748		3.36%		660,821		22,406		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,595		(135,190)		-13.85%		889,941		49,346		5.87%		900,675		10,735		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,920		77,529		1.65%		4,991,964		217,044		4.55%		5,195,242		203,277		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,332		171,893		171,868				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,666		$   638,414		$   660,821								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,920		$   4,991,964		$   5,195,242								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,680		3,176,306		3,373,762										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,633.09		3,239,831.61		3,441,236.73

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.91)		(0.39)		(0.27)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,920		$   4,991,964		$   5,195,242



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,920		$   4,991,964		$   5,195,242

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,920		4,991,964		5,195,242

														Surplus / Deficit:				102,275		320,660		0						0						(0)		(0)		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		1,350		750		125.00%		1,350		1,350		1,350				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,000		(200)		-2.44%		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		5,780		(495)		-7.89%		5,953		6,132		6,316				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,666		$   638,414		$   660,821



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,008)		-17%

																												2020		$   20,748		3%

																												2021		$   22,406		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,680		3,176,306		3,373,762

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,918,144		$   4,107,930		$   4,305,981



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018







































































































&8
	&8&Z&F	




Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500











&8
	&8&Z&F	




Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source																												611600



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



&8&Z&F		




CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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Debt Service Outstanding Balance
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Presenter
Presentation Notes
let’s look at the outstanding debt payments from 2016 – 2030  - as you can see the City’s outstanding debt from 2017 to 2018 went down $5,158,499 and continues to go down.
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Tax Levy Comparison

		CITY OF BIG LAKE, MN

		COMPARISON OF CURRENT PROJECTIONS FOR DEBT LEVY COMPARED TO PROJECTED NET LEVY AT TIME OF BOND ISSUANCE



		Fund		Description																		CURRENT PROJECTIONS FROM DEBT STUDY / FINANCIAL PLANS

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,663		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		226,478		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,729		130,000		100,000		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		334,609		335,000		280,000		250,000		270,000		291,000		223,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,632		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		- 0		- 0		- 0		- 0		- 0		- 0

		222		G.O. Refunding Bonds 2015A		- 0		531,615		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		99,020		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		45,910		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0		- 0

		226		G.O. Refunding Bonds 2016C

		235		G.O. Improvement Bonds of 2007C		90,000

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,468,281		1,348,665		1,191,661		1,087,354		1,012,110		1,014,031		1,029,954		835,563		786,383		589,426		573,720		527,149		549,421		89,463		95,965		- 0



		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		40,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

				TOTAL DEBT AND SPECIAL LEVY		1,506,393		1,518,281		1,398,665		1,241,661		1,127,354		1,052,110		1,049,031		1,079,954		885,563		836,383		639,426		623,720		577,149		599,421		139,463		145,965		50,000





Tax Levy W GF

		CITY OF BIG LAKE, MN

		ANNUAL TAX LEVY - GENERAL FUND, EDA AND DEBT

		AS OF 12/31/16

		Fund		Description		ACTUAL						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,284		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		225,625		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,000		130,000		100,000		100,000		100,000		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		335,000		335,000		280,000		250,000		270,000		291,000		223,000

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		15,000		15,000		15,000		15,000		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		143,084		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,573		24,750		24,750		24,750		24,750		24,750		24,750		24750		24750		24750		- 0

		222		G.O. Refunding Bonds 2015A		- 0		529,593		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0

		226		G.O. Improvement Corssover Refunding Bond 2016C		- 0		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0

		235		G.O. Capital Improvement Bonds 2007C		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0



				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,462,785		1,348,665		1,226,348		1,274,406		1,250,131		1,247,870		1,360,592		1,174,718		1,114,422		928,141		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		45,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



		GENERAL FUND LEVY

		101		GENERAL FUND LEVY		2,282,465		2,378,779		2,638,204		2,895,778		3,060,362		3,238,789		3,437,191		3,677,794		3,935,240		4,132,002		4,627,842		5,183,183.28		5,390,511		5,606,131		5,998,560		6,178,517		6,549,228		6,811,197

				Annual Dollar Change				96,314		259,425		257,574		164,584		178,427		198,402		240,603		257,446		196,762		495,840		555,341		207,327		215,620		392,429		179,957		370,711		261,969

				Annual % Change				4.22%		10.91%		9.76%		5.68%		5.83%		6.13%		7.00%		7.00%		5.00%		12.00%		12.00%		4.00%		4.00%		7.00%		3.00%		6.00%		4.00%



				GRAND TOTAL		3,788,858		3,891,564		4,036,869		4,172,126		4,374,768		4,533,920		4,720,061		5,088,386		5,159,958		5,296,424		5,605,983		5,806,903		5,967,659		6,205,552		6,138,023		6,324,482		6,599,228		6,861,197		- 0





				Annual Dollar Change				102,706		145,305		135,258		202,642		159,152		186,141		368,325		71,572		136,466		309,559		200,920		160,756		237,893		(67,529)		186,459		274,746		261,969

				Annual % Change				2.71%		3.73%		3.35%		4.86%		3.64%		4.11%		7.80%		1.41%		2.64%		5.84%		3.58%		2.77%		3.99%		-1.09%		3.04%		4.34%		3.97%



				CITY TAX RATE		57.82%		57.86%		58.62%		56.02%		57.03%		57.38%		58.00%		60.70%		59.77%		59.56%		61.20%		61.55%		61.41%		62.00%		59.54%		59.56%		60.34%		60.91%

				Annual % Change				0.03%		0.77%		-2.60%		1.01%		0.35%		0.62%		2.70%		-0.94%		-0.21%		1.64%		0.35%		-0.14%		0.59%		-2.46%		0.02%		0.78%		0.57%

				NTC 		6,558,142		6,731,362		6,886,448		7,447,488		7,670,913		7,901,040		8,138,071		8,382,213		8,633,680		8,892,690		9,159,471		9,434,255		9,717,283		10,008,801		10,309,065		10,618,337		10,936,887		11,264,994

		103%		Annual % Change to NTC				2.64%		2.30%		8.15%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%













						2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2032 Proj

				Annual Year to Year Change in Tax Levy		102,706		145,305		135,258		202,642		159,152		186,141		368,325		71,572		136,466		309,559		200,920		160,756		237,893		(67,529)		186,459		274,746		261,969

				Annual Year to Year % Change in Tax Levy		2.71%		3.73%		3.35%		4.86%		3.64%		4.11%		7.80%		1.41%		2.64%		5.84%		3.58%		2.77%		3.99%		-1.09%		3.04%		4.34%		3.97%

						2015 Actual		2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2032 Proj

				PROPERTY TAX LEVY FOR DEBT		3,788,858		3,891,564		4,036,869		4,172,126		4,374,768		4,533,920		4,720,061		5,088,386		5,159,958		5,296,424		5,605,983		5,806,903		5,967,659		6,205,552		6,138,023		6,324,482		6,599,228		6,861,197

				CITY TAX RATE		57.82%		57.86%		58.62%		56.02%		57.03%		57.38%		58.00%		60.70%		59.77%		59.56%		61.20%		61.55%		61.41%		62.00%		59.54%		59.56%		60.34%		60.91%



&8&Z&F		


CITY OF BIG LAKE

Property Tax Levy Total and City Tax Rate

PROPERTY TAX LEVY FOR DEBT	

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	3788858	3891563.5300000003	4036868.7790000001	4172126.4104000004	4374768.0205000006	4533920.4929	4720061.4383000005	5088386.3145000003	5159958.0498000011	5296424.3256950006	5605983.1236584019	5806903.4605574105	5967659.2781397067	6205552.2564652953	6138023.0797378663	6324481.7608800028	6599228.0315328036	6861197.1527941162	CITY TAX RATE	

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	0.57820000000000005	0.57855000000000001	0.58620478641528984	0.56020585872713058	0.57030606732343136	0.5738384417598571	0.57999755849149714	0.60704566898593149	0.59765455692056968	0.5955930361332441	0.61204224707454968	0.61551266877282207	0.61412840459655116	0.62000954853629386	0.595400552381809	0.59561885292445693	0.60339179747490712	0.60907242911223236	





CITY OF BIG LAKE

Annual Year to Year Change in Tax Levy

Annual Year to Year Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	102705.53000000026	145305.24899999984	135257.6314000003	202641.61010000017	159152.47239999939	186140.94540000055	368324.87619999982	71571.735300000757	136466.2758949995	309558.7979634013	200920.3368990086	160755.81758229621	237892.97832558863	-67529.176727429032	186458.68114213645	274746.2706528008	261969.12126131263	Annual Year to Year % Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 P	roj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	2.7107252369975403E-2	3.7338526759191783E-2	3.3505580390330615E-2	4.8570342834020702E-2	3.6379636966855568E-2	4.1055185173955379E-2	7.8033915662898121E-2	1.4065703914038139E-2	2.6447167705227547E-2	5.8446751794717804E-2	3.5840339235250894E-2	2.7683569853400852E-2	3.9863699859176073E-2	-1.0882057540821338E-2	3.0377644189324138E-2	4.3441704955533303E-2	3.9696934248908661E-2	



Tax Levy

		CITY OF BIG LAKE, MN

		ANNUAL DEBT SERVICE PROPERTY TAX LEVY BY FUND

														AS OF 12/31/17

		Fund		Description		ACTUAL						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,284		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		225,625		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,000		130,000		100,000		100,000		100,000		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		335,000		335,000		280,000		250,000		270,000		291,000		223,000

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		15,000		15,000		15,000		15,000		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		143,084		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,573		24,750		24,750		24,750		24,750		24,750		24,750		24750		24750		24750		- 0

		222		G.O. Refunding Bonds 2015A		- 0		529,593		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0

		226		G.O. Improvement Corssover Refunding Bond 2016C		- 0		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0

		235		G.O. Capital Improvement Bonds 2007C		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0



				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,462,785		1,348,665		1,226,348		1,274,406		1,250,131		1,247,870		1,360,592		1,174,718		1,114,422		928,141		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		40,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



				GRAND TOTAL		1,506,393		1,512,785		1,398,665		1,276,348		1,314,406		1,290,131		1,282,870		1,410,592		1,224,718		1,164,422		978,141		623,720		577,149		599,421		139,463		145,965		50,000		50,000		- 0





				Annual Dollar Change				6,392		(114,120)		(122,316)		38,058		(24,275)		(7,261)		127,722		(185,874)		(60,296)		(186,281)		(354,421)		(46,572)		22,273		(459,958)		6,502		(95,965)		- 0

										11,849		66,387		68,121		120,049







						2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj

				Annual Year to Year Change in Tax Levy		6,392		(114,120)		(122,316)		38,058		(24,275)		(7,261)		127,722		(185,874)		(60,296)		(186,281)		(354,421)		(46,572)		22,273		(459,958)		6,502		(95,965)

						2015 Actual		2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj

				PROPERTY TAX LEVY FOR DEBT		1,506,393		1,512,785		1,398,665		1,276,348		1,314,406		1,290,131		1,282,870		1,410,592		1,224,718		1,164,422		978,141		623,720		577,149		599,421		139,463		145,965



&8&Z&F		


CITY OF BIG LAKE

Property Tax Levy for Debt Service

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	1506393	1512784.53	1398664.7790000001	1276348.4104000002	1314406.0205000001	1290131.4929	1282870.4383	1410591.9445	1224718.0739000002	1164422.351	978140.91200000001	623720.18350000004	577148.67000000004	599421.22400000005	139462.875	145964.75	





Annual Year to Year Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	6391.530	0000000279	-114119.75099999993	-122316.36859999993	38057.610099999933	-24274.527600000147	-7261.0545999999158	127721.50619999995	-185873.87059999979	-60295.722900000168	-186281.43900000001	-354420.72849999997	-46571.513500000001	22272.554000000004	-459958.34900000005	6501.875	-95964.75	

PROPERTY TAX LEVY FOR DEBT SERVICE 2017 - 2025



2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	1398664.7790000001	1276348.4104000002	1314406.0205000001	1290131.4929	1282870.4383	1410591.9445	1224718.0739000002	1164422.351	

Cash Bal

		CITY OF BIG LAKE, MN

		YEAR END CASH BALANCES BY FUND

		AS OF 12/31/16

		Fund		Description						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		209		G.O. Capital Improv. Bonds, Series 2009A		27,674		77,523		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		211		G.O. State Aid Loan		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		-		-		-

		212		G.O. Improvement Bond 2010A		186,930		197,996		189,059		163,866		-		-		-		-		-		-		-		-		-		-		-		-		-

		214		G.O. Refunding Bond of 2011A		707,403		665,345		628,725		549,311		335,020		-		-		-		-		-		-		-		-		-		-		-		-

		216		G.O. Improvement Refunding Bond of 2011B		358,793		352,020		359,693		297,080		197,907		117,682		828		-		-		-		-		-		-		-		-		-		-

		217		G.O. Refunding Bonds 2012A		311,727		282,390		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		-		-		-		-		-		-

		218		G.O. Taxable Tax Abatement Bonds 2013A		358,837		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		221		G.O. Tax Abatement Bonds 2014A		38,965		35,785		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		-		-		-		-		-		-		-

		222		G.O. Refunding Bonds 2015A		818		897,358		825,720		693,920		539,273		405,233		345,013		286,193		161,079		2,513		40,362		63,205		36,256		-		(0)		-		-

		223		G.O. Taxable Refunding Bonds 2016A		-		236,303		220,576		193,650		139,882		119,009		93,647		69,239		45,884		32,359		43,881		26,797		11,030		15,466		8,148		-		-

		224		G.O. Capital Improvement Bonds 2016B		-		7,321		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		-		-		-		-

		226		G O Improvement Crossover Refunding Bond 2016C		-		-		1,269		20,959		192,539		198,682		199,705		301,628		317,372		323,183		334,128		-		-		-		-		-		-

		250		G.O. Tax Increment Bonds 2004C		3,624		37		(26,188)		(7,527)		(0)		-		-		-		-		-		-		-		-		-		-		-		-



				TOTAL FOR DEBT SERVICE FUNDS		2,011,659		2,767,956		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		-		-



				Annual Dollar Change				756,297		(209,240)		(388,440)		(540,617)		(599,203)		(234,002)		(28,192)		(178,792)		(165,947)		39,373		(333,192)		(41,051)		(71,010)		(9,494)		(8,148)		-



				Note:  The cash balances shown in this report do not include cash held in escrow with fiscal agent (i.e., for payment of refunded bonds, etc.).





						(183,569)		(1,267)		-		-		0		(0)		-		0		0		-		0		0		-		0		0		(3,423)		0		-





						2015 Actual		2016 Actual		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2022 Proj

				PROPERTY TAX LEVY FOR DEBT		2,011,659		2,767,956		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		- 0		- 0		- 0

						(183,569)		(1,267)		- 0		- 0		0		(0)		- 0		0		0		- 0		0		0		- 0		0		0		(3,423)



&8&Z&F		


CITY OF BIG LAKE

Debt Service Funds Combined Year End Cash Balances (does not include cash with fiscal agent)

2015 Actual	2016 Actual	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2015 Actual	2016 Actual	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2011659	2767956.1300000004	2558715.9771700008	2170275.5861077299	1629658.7901844946	1030455.5770312671	796453.49503838771	768261.75529384823	589469.61705443601	423522.8816385449	462895.46303504921	129703.35842890199	88	652.549495759886	17642.702101319825	8148.2350698572554	0	0	







Specials

		CITY OF BIG LAKE, MN

		ANNUAL SPECIAL ASSESSMENT REVENUE BY FUND



		Fund		Description		ACTUAL																		PROJECTED

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		- 0		99,809		92,728		92,728		92,728		92,727		92,728		128,113		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		- 0		- 0		18,917		150,087		132,804		127,270		123,145		118,041		114,738		97,834		102,065		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		- 0		- 0		- 0		51,132		55,975		63,777		74,696		48,758		56,348		44,102		48,293		8,066		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		82,328		52,281		24,188		35,629		43,164		29,954		20,690		24,854		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		- 0		- 0		- 0		- 0		- 0		- 0		159,931		118,787		111,869		93,913		97,338		97,338		96,819		33,661

		217		G.O. Refunding Bonds 2012A		- 0		- 0		- 0		- 0		- 0		- 0		140,604		138,140		135,672		133,203		35,641		- 0		**deferred sa $98654

		218		G.O. Taxable Tax Abatement Bonds 2013A												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		102,721		65,787		64,187		11,431		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		157,735		88,684		88,684		88,684		88,684		88,684		88,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		**start levying for IP Assessment paid by City and Township		- 0

		222		G.O. Refunding Bonds 2015A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0







				TOTAL FOR DEBT SERVICE FUNDS		185,049		217,877		200,020		341,007		324,671		313,728		611,794		576,693		576,362		457,736		372,022		194,088		185,503		122,345		88,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Annual Dollar Change				32,828		(17,857)		140,987		(16,336)		(10,943)		298,066		(35,101)		(331)		(118,625)		(85,715)		(177,934)		(8,585)		(63,157)		(33,661)		(88,684)		- 0		- 0		- 0		- 0		- 0



				Note - Difference to printout from Sherburne County				project				o/s								33,337		(9,251)		90,780		92,720		92,720		92,720		92,720		23,901		92,721

						Delinquent		44566		33,337		189,455

						Deferred		44451		10,023

						Deferred		44487		98,654









































						2008 Actual		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Proj		2015 Proj		2016 Proj		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj

				SPECIAL ASSESSMENT BALANCE OUTSTANDING		1,651,674		1,537,712		1,898,364		3,003,644		2,166,314		2,625,718		2,776,241		2,358,240		1,904,754		1,482,019		1,144,373		510,421		697,357		535,206		463,290		383,474		380,383		379,044		379,044		266,971		266,971		- 0		- 0



						2008 Actual		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Proj		2015 Proj		2016 Proj		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj

				Annual Estimated Collection of Special Assessment Principal and Interest		313,728		611,794		576,693		576,362		457,736		372,022		197,324		188,739		125,581		91,827		3,236		3,236		1,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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CITY OF BIG LAKE

Special Assessment Balance Outstanding as of Year End 

SPECIAL ASSESSMENT BALANCE OUTSTANDING	2009 Actual	2010 Actual	201	1 Actual	2012 Actual	2013 Actual	2014 Proj	2015 Proj	2016 Proj	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	1537712	1898364	3003644	2166314	2625718	2776241	2358240	1904754.24	1482018.6046129998	1144372.610779085	510421.27376194182	697357.46802060679	535206.00119983894	463289.7755561783	383473.92481498141	380383.47305025952	379043.55542247824	379043.58	266970.58	266970.58	0	0	





Annual Estimated Collection of Special Assessment Principal and Interest	 2008 Actual 	 2009 Actual 	 2010 Actual 	 2011 Actual 	 2012 Actual 	 2013 Actual 	 2014 Proj 	 2015 Proj 	 2016 Proj 	 2017 Proj 	 2018 Proj 	 2019 Proj 	 2020 Proj 	 2021 Proj 	 2022 Proj 	 2023 Proj 	 2024 Proj 	 2025 Proj 	 2026 Proj 	 2027 Proj 	 2028 Proj 	 2029 Proj 	 2030 Proj 	313728	611794	576693	576361.85000000009	457736.46	372021.70228338946	197323.78999999998	188738.85	125581.4942030579	91827.040876436688	3236.21	3236.21	1384	0	0	0	0	0	0	0	0	0	0	





TOTAL CITY DEBT Current Source

				CITY OF BIG LAKE MN

				Total Debt Service and Current Source of Funds for Payment, as of September 1, 2016



								DEBT SERVICE PAYMENTS								OUTSTANDING				CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA Tax		TIF		State Aid		Cash		Wtr Tnsf		Swr Trnf		Storm Trn		Total						105%

				2013				1,328,000		862,898		2,190,898		52,178,000		50,850,000				447,775		-		181,969		137,501		640,199		607,233		-		-		32,000		152,542		132,427		-		-		-		2,331,645		2,331,645		-		140,747

				2014				2,041,000		885,952		2,926,952				48,809,000				782,652		65,693		75,170		498,376		769,306		605,831		-		-		32,000		152,574		72,024		-		-		-		3,053,627		3,053,627		-		126,674

				2015				2,930,000		880,967		3,810,967				45,879,000				942,831		107,248		-		423,725		1,373,464		605,699		11,514		-		32,000		152,572		262,119		-		-		10,241		3,921,413		3,921,413		-		110,446

				2016				3,250,000		1,155,823		4,405,823				42,629,000				1,441,229		97,222		-		418,627		1,570,003		740,269		88,639		-		32,000		152,535		77,202		-		-		10,241		4,627,968		4,627,968		-		222,145

				2017				4,111,000		1,047,500		5,158,500				38,518,000				1,348,665		105,170		34,375		517,120		1,752,906		807,301		87,549		-		42,000		152,464		161,180		42,067		31,355		49,882		5,132,033		5,132,033		-		(26,466)

				2018				3,998,000		937,219		4,935,219				34,520,000				1,206,661		96,156		37,500		433,601		1,646,072		811,087		89,875		-		42,000		152,358		150,536		42,067		31,355		49,882		4,789,148		4,789,148		-		(146,071)

				2019				6,560,000		791,720		7,351,720				27,960,000				1,107,041		94,708		2,488,750		253,463		1,646,110		801,912		84,751		-		42,000		153,218		321,837		42,067		31,355		39,641		7,106,852		7,106,852		-		(244,867)

				2020				4,199,000		642,584		4,841,584				23,761,000				1,199,162		43,659		-		247,982		1,655,294		810,326		90,492		-		42,000		153,026		402,176		42,067		31,355		39,641		4,757,180		4,757,180		-		(84,404)

				2021				3,607,000		548,207		4,155,207				20,154,000				1,252,052		47,984		-		184,824		1,387,770		805,555		88,894		-		42,000		152,799		123,621		42,067		31,355		39,641		4,198,562		4,198,562		-		43,355

				2022				3,466,000		460,733		3,926,733				16,688,000				1,263,794		47,206		-		115,681		1,384,966		808,414		87,195		-		42,000		152,538		6,705		42,067		31,355		39,641		4,021,561		4,021,561		-		94,828

				2023				3,436,000		374,927		3,810,927				13,252,000				1,166,201		46,357		-		95,817		1,387,422		810,692		88,885		-		42,000		152,243		6,532		42,067		31,355		39,641		3,909,212		3,909,212		-		98,285

				2024				3,273,000		295,488		3,568,488				9,979,000				1,125,537		45,427		-		3,096		1,384,918		809,407		86,795		-		42,000		152,913		6,532		-		31,355		10,241		3,698,222		3,698,222		-		129,734

				2025				2,320,000		224,730		2,544,730				7,659,000				917,466		49,392		-		3,096		1,390,258		226,224		88,294		-		42,000		152,531		6,532		-		-		-		2,875,793		2,875,793		-		331,063

				2026				2,270,000		171,418		2,441,418				5,389,000				912,435		48,249		-		3,096		1,390,426		232,691		-		-		42,000		153,114		-		-		-		-		2,782,011		2,782,011		-		340,593

				2027				1,788,000		123,288		1,911,288				3,601,000				527,149		42,014		-		-		1,317,450		107,512		-		-		42,000		152,646		-		-		-		-		2,188,771		2,188,771		-		277,483

				2028				1,853,000		79,186		1,932,186				1,748,000				549,421		50,686		-		-		1,399,317		49,793		-		-		42,000		153,143		-		-		-		-		2,244,360		2,244,360		-		312,174

				2029				1,658,000		36,217		1,694,217				90,000				89,463		-		-		-		1,402,832		49,688		-		-		42,000		152,589		-		-		-		-		1,736,572		1,736,572		-		42,355

				2030				90,000		1,395		91,395				-				95,965		-		-		-		-		-		-		-		-		-		-		-		-		-		95,965		95,965		-		4,570

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total				$52,178,000		$9,520,251		$61,698,251								$16,375,500		$987,170		$2,817,764		$3,336,004		$23,498,712		$9,689,635		$892,883		$0		$674,000		$2,595,805		$1,729,424		$294,469		$250,838		$328,692		$63,470,895		$63,470,895		$0		$1,772,644



																																																$63,470,895				$0



																				25.8%		1.6%		4.4%		5.3%		37.0%		15.3%		1.4%		0.0%		1.1%		4.1%		2.7%
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TOTAL DEBT 12-31-17

				CITY OF BIG LAKE, MN

				TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND

				AS OF 12/31/17



				Fund		Type of Fund		Series						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		Total - 2015 THRU 2030

								TOTAL DEBT PAYMENT O/S				PROJECT



				250		DS		2004C G.O. Taxable Increment Bonds		2016A		TIF 1-3 Lakeside Cottages		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		919,004

				301				2004 PFA Water MPFA Loan		100% EF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		5,797,297

				209		DS		2009A G.O. Capital Improvement Plan Bonds				PW & Police Building		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		292,056

				401				2009 MPFA Loan Wastewater Expansion		100% EF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,081

				212		DS		2010A G.O. Improvement Bonds		2016C		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,436,594

				211		DS		2010 PFA Loan		State Aid		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		2,290,689

				214		DS		2011A G.O. Improvement Refunding Bonds				Street Projects		223,280		235,835		222,715		228,965		323,455		415,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,649,273

				216		DS		2011B G.O. Improvement Refunding Bonds				Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,328,955

		a		217		DS		2012A G.O. Refunding Bonds				Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		5,131,532

		c		221				2014A GO Tax Abatement Bonds				Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		1,228,682

		b		222				2015A GO Refunding Bonds				Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		11,066,330

				223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		3,351,481

				224				2016B G.O. CIP BOND				790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		661,335

				226				2016C GO REFUNDING BOND				Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		2,130,125

																																														- 0

																																														- 0

								SUBTOTAL DEBT SERVICE FUNDS						3,507,278		4,123,545		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		55,994,433		- 0



								PORTION PAID BY ENTERPRISE FUNDS

				301		PROP		2004 PFA Water MPFA Loan				Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295		- 0												5,797,297

				401		PROP		2009 MPFA Loan Wastewater Expansion				Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,081

		a		301				2012A G.O. Refunding Bonds				197/166 Utility		26,530		118,402		119,714		120,962		118,978		123,330		121,086		121,874		122,562		123,034		120,038		123,242		- 0		- 0		- 0		- 0		1,359,748

		a		401				2012A G.O. Refunding Bonds				197/166 Utility		392,473		442,201		435,939		325,691		324,625		331,973		68,111		68,554		68,941		69,206		67,522		69,323		- 0		- 0		- 0		- 0		2,664,558

		c		501				2014A GO Tax Abatement Bonds				Liquor Store		11,514		88,639		87,549		89,875		84,751		90,492		88,894		87,195		88,885		86,795		88,294		- 0		- 0		- 0		- 0		- 0		892,883

		b		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4		- 0		42,108		107,542		110,097		103,227		106,914		104,341		106,694		108,896		107,079		106,186		109,449		107,512		49,793		49,688		- 0		1,319,526

		b		401				2015A GO Refunding Bonds				CR 8/Utility Expansion		- 0		147,371		336,483		339,253		341,148		342,186		339,184		336,032		337,654		334,921		342,464		339,833		336,713		418,620		421,706		- 0		4,713,568

																																														- 0

								SUBTOTAL ENTERPRISE FUNDS						1,990,677		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0		31,458,661		- 0



								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)						1,516,600		1,724,634		2,510,744		2,388,185		4,818,947		2,285,472		1,872,988		1,646,158		1,523,928		1,287,368		839,954		818,301		486,326		483,076		241,697		91,395		24,535,772		- 0



																(282,278)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				301				8,476,570.50		- 0

				401				22,089,207.25		- 0

				501				892,883.11		- 0

								31,458,660.86																																						- 0

				DEBT BY YEAR

				2016				52,487,155

				2017				48,363,610

				2018				43,205,111

				2019				38,269,891

				2020				30,918,172

				2021				26,076,588

				2022				21,921,381

				2023				17,994,648

				2024				14,183,721

				2025				10,615,233

				2026				8,070,503

				2027				5,629,085

				2028				3,717,797

				2029				1,785,611

				2030				91,395

								(0)
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TOTAL CITY DEBT BY YEAR

DEBT BY YEAR	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	52487155.479999997	48363610.479999997	43205110.599999994	38269891.499999993	30918171.999999993	26076588.199999992	21921380.999999993	17994648.299999993	14183720.999999993	10615232.999999993	8070502.9999999925	5629084.9999999925	3717797.4999999925	1785611.4999999925	91394.999999992549	

TOTAL CITY DEBT BY YEAR 2016-2023

DEBT BY YEAR	

2016	2017	2018	2019	2020	2021	2022	2023	52487155.479999997	48363610.479999997	43205110.599999994	38269891.499999993	30918171.999999993	26076588.199999992	21921380.999999993	17994648.299999993	

TOTAL CITY DEBT BY YEAR 2023- 2030

DEBT BY YEAR	

2024	2025	2026	2027	2028	2029	2030	14183720.999999993	10615232.999999993	8070502.9999999925	5629084.9999999925	3717797.4999999925	1785611.4999999925	91394.999999992549	



TOTAL DEBT 12-31-17 #2

								CITY OF BIG LAKE, MN																														CITY OF BIG LAKE, MN

								TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND																														TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND

								AS OF 12/31/2017																														AS OF 12/31/2017



				Fund		Type of Fund		Series						2015		2016		2017		2018		2019		2020		2021		2022		2023				Fund		Type of Fund		Series		2024		2025		2026		2027		2028		2029		2030		Total - 2015 THRU 2030

								TOTAL DEBT PAYMENT O/S				PROJECT																										TOTAL DEBT PAYMENT O/S



				250		DS		2004C G.O. Taxable Increment Bonds		2016A		TIF 1-3 Lakeside Cottages		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0		- 0				250		DS		2004C G.O. Taxable Increment Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		919,254

				301				2004 PFA Water MPFA Loan		100% EF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235				301				2004 PFA Water MPFA Loan		579,295		- 0		- 0		- 0		- 0		- 0		- 0		5,797,598

				209		DS		2009A G.O. Capital Improvement Plan Bonds				PW & Police Building		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0		- 0				209		DS		2009A G.O. Capital Improvement Plan Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		292,265

				401				2009 MPFA Loan Wastewater Expansion		100% EF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827				401				2009 MPFA Loan Wastewater Expansion		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,482

				212		DS		2010A G.O. Improvement Bonds		2016C		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0				212		DS		2010A G.O. Improvement Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,436,806

				211		DS		2010 PFA Loan		State Aid		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243				211		DS		2010 PFA Loan		152,913		152,531		153,114		152,646		153,143		152,589		- 0		2,290,900

				214		DS		2011A G.O. Improvement Refunding Bonds				Street Projects		223,280		235,835		222,715		228,965		323,455		415,023		- 0		- 0		- 0				214		DS		2011A G.O. Improvement Refunding Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,649,487

				216		DS		2011B G.O. Improvement Refunding Bonds				Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080		- 0				216		DS		2011B G.O. Improvement Refunding Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,329,171

		a		217		DS		2012A G.O. Refunding Bonds				Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969		237,020				217		DS		2012A G.O. Refunding Bonds		192,240		187,560		192,565		- 0		- 0		- 0		- 0		5,131,749

		c		221				2014A GO Tax Abatement Bonds				Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988		122,313				221				2014A GO Tax Abatement Bonds		119,438		121,500		- 0		- 0		- 0		- 0		- 0		1,228,903

		b		222				2015A GO Refunding Bonds				Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287				222				2015A GO Refunding Bonds		853,112		524,975		523,988		522,163		549,413		471,394		- 0		11,066,552

				223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720		315,940				223				2016A Taxable G.O. Refunding Bonds		309,500		193,930		199,200		198,998		198,370		89,108		91,395		3,351,704

				224				2016B G.O. CIP BOND				790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525		50,813				224				2016B G.O. CIP BOND		55,100		54,162		57,981		56,744		50,563		- 0		- 0		661,559

				226				2016C GO REFUNDING BOND				Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350		327,250				226				2016C GO REFUNDING BOND		326,100		329,800		333,300		- 0		- 0		- 0		- 0		2,130,351

																																																						- 0

																																																						- 0

								SUBTOTAL DEBT SERVICE FUNDS						3,507,278		4,123,545		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927								SUBTOTAL DEBT SERVICE FUNDS		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		55,994,433		3,347



								PORTION PAID BY ENTERPRISE FUNDS																														PORTION PAID BY ENTERPRISE FUNDS

				301		PROP		2004 PFA Water MPFA Loan				Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235				301		PROP		2004 PFA Water MPFA Loan		579,295		- 0												5,797,598

				401		PROP		2009 MPFA Loan Wastewater Expansion				Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827				401		PROP		2009 MPFA Loan Wastewater Expansion		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,482

		a		301				2012A G.O. Refunding Bonds				197/166 Utility		26,530		118,402		119,714		120,962		118,978		123,330		121,086		121,874		122,562				301				2012A G.O. Refunding Bonds		123,034		120,038		123,242		- 0		- 0		- 0		- 0		1,360,049

		a		401				2012A G.O. Refunding Bonds				197/166 Utility		392,473		442,201		435,939		325,691		324,625		331,973		68,111		68,554		68,941				401				2012A G.O. Refunding Bonds		69,206		67,522		69,323		- 0		- 0		- 0		- 0		2,664,959

		c		501				2014A GO Tax Abatement Bonds				Liquor Store		11,514		88,639		87,549		89,875		84,751		90,492		88,894		87,195		88,885				501				2014A GO Tax Abatement Bonds		86,795		88,294		- 0		- 0		- 0		- 0		- 0		893,384

		b		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4		- 0		42,108		107,542		110,097		103,227		106,914		104,341		106,694		108,896				301				2015A GO Refunding Bonds		107,079		106,186		109,449		107,512		49,793		49,688		- 0		1,319,827

		b		401				2015A GO Refunding Bonds				CR 8/Utility Expansion		- 0		147,371		336,483		339,253		341,148		342,186		339,184		336,032		337,654				401				2015A GO Refunding Bonds		334,921		342,464		339,833		336,713		418,620		421,706		- 0		4,713,969

																																																						- 0

								SUBTOTAL ENTERPRISE FUNDS						1,990,677		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999								SUBTOTAL ENTERPRISE FUNDS		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0		31,461,268		2,607



								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)						1,516,600		1,724,634		2,510,744		2,388,185		4,818,947		2,285,472		1,872,988		1,646,158		1,523,928								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)		1,287,368		839,954		818,301		486,326		483,076		241,697		91,395		24,533,165		(2,607)



																(282,278)		-		-		-		-		-		-		-										-		-		-		-		-		-		-

										(8,476,570.50)
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Transfers

		TRANSFERS 

		CITY OF BIG LAKE, MN

		AS OF 2016





		Fund		Description		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		TOTALS

		215		G.O. Improvement Bonds of 2007A

				- Transfer in from Storm Sewer Fund - CLOSED OUT TO 222		356,554		360,907		29,400		29,400		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		58,800

				- Transfer in from Water Fund - CLOSED OUT TO 222		31,355		31,355		42,067		42,067		- 0																														84,134

				- Subtotal		387,909		392,262		71,467		71,467																																142,934		- 0

		208		G.O. Improvement Bonds of 2008A

				- Transfer in from Storm Sewer Fund - CLOSED OUT TO 222		10,241		10,241		10,241		10,241		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,482

				- Transfer in from Sewer Fund - CLOSED OUT TO 222		31,355		31,355		31,355		31,355		- 0																														62,709

				- Subtotal		41,596		41,596		41,596		41,596																																83,191		- 0

																																												- 0

		209		G.O. Capital Improv. Bonds, Series 2009A																																								- 0

				- Transfer in from Sanitary Sewer Fund		- 0		17,853		18,102		18,587		18,071		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,760

				- Transfer in from Water Fund		- 0		17,853		18,102		18,587		18,071		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,760

				- Transfer in from Sale of Police Building						- 0		47,919		- 0																														47,919

				- Subtotal		- 0		35,706		36,204		85,094		36,142		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		157,439		- 0

																																												- 0

		222		G O Refunding Bonds Series 2015A																																								- 0

				- Transfer in from Storm Sewer Fund - 2007A & 2008A		- 0		- 0		- 0		- 0		39,641		39,641		39,641		39,641		39,641		39,641		39,641		10,241		- 0		- 0		- 0										287,728

				- Transfer in from Water Fund - 2007A		- 0		- 0		- 0		- 0		42,067		42,067		42,067		42,067		42,067		42,067		42,067		- 0																294,469

				- Transfer in from Sewer Fund (SPECIAL ASSESSMENT)- 2008A		- 0		- 0		- 0		- 0		31,355		31,355		31,355		31,355		31,355		31,355		31,355		31,355		- 0														250,838

				- Subtotal		- 0		- 0		- 0		- 0		113,063		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0												833,035		- 0

														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0														- 0



				TOTAL FOR DEBT SERVICE FUNDS

				-Transfers in		ERROR:#REF!		ERROR:#REF!		149,267		198,156		149,204		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,216,600



				Water						433,363		433,363

				Sewer						368,308		368,307

				Storm Sewer						367,010		367,010

										1,168,681		1,168,680



				SALE OF POLICE BUILDING						47,919

										1,216,600
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Interfund Loans

		CITY OF BIG LAKE, MN

		INTERFUND LOANS FOR DEBT SERVICE FUNDS 





												PROJECTED YEAR-END BALANCES FOR FUTURE YEARS

		Fund		Description		IFL due to		Interest Rate		Balance as of year-end 2015/2017		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		DEBT SERVICE LEVY:

		222		G O Refunding Bonds Series 2015A		Sanitary Sewer				592,512		499,789		546,149		592,510		613,870		635,231		656,591		627,952		599,312		499,312		399,312		274,312		149,312		0		0		-

		223		Taxable G O Refunding Bonds Series 2016A		Sanitary Sewer				413,342		374,852		344,852		314,852		284,852		254,852		224,852		194,852		164,852		134,852		104,852		74,852		44,852		24,852		(0)		(0)

				TOTAL FOR DEBT SERVICE FUNDS						1,005,854		874,641		891,001		907,362		898,722		890,083		881,443		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		Sanitary Sewer				208,884		170,884		130,884		90,884		50,884		10,884		0		-		-		-		-		-		-		-		-		-



				GRAND TOTAL						1,214,738		1,045,525		1,021,886		998,246		949,607		900,967		881,444		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)



		DEBT SERVICE LEVY AMOUNT FOR IFL PAYMENT

		222/141		Industrial Park Fund Special Assessment		Principal				592,512		-		-		25,000		25,000		25,000		75,000		75,000		100,000		100,000		125,000		125,000		149,312		-		-		-

		222/141		Industrial Park Fund Special Assessment		Interest						-		23,700		24,555		25,409		26,264		25,118		23,972		19,972		15,972		10,972		5,972		0		0		-		-

		223		Taxable G O Refunding Bonds Series 2016A		Principal				413,342		-		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		20,000		24,852		-

		223		Taxable G O Refunding Bonds Series 2016A		Interest						14,467		12,070		9,446		9,970		8,920		7,870		6,820		5,770		4,720		3,670		2,620		1,570		870		(0)		(0)

				   Total portion of levy for IFL								14,467		65,770		89,000		90,379		90,183		137,988		135,792		155,742		150,692		169,642		163,592		180,882		20,870		24,852		(0)

		ECONOMIC DEVELOPMENT AUTHORITY LEVY FOR IFL PAYMENT								LEVY AMT		50,000		50,000		50,000		40,000		45,000		30,000

		275		EDA SPECIAL LEVY		Principal				208,884		38,000		40,000		60,000		25,000		20,000		25,884		-		-		-		-		-		-		-		-		-

						Interest						6,029		5,127		3,927		2,127		1,377		777

												44,029		45,127		63,927		27,127		21,377		26,661		-		-		-		-		-		-		-		-		-

												170,884		130,884		70,884		45,884		25,884		- 0		- 0
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Total Funds

		CITY OF BIG LAKE, MN

		COMBINED DEBT SERVICE FUNDS











				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		1,027,254		1,016,074		1,054,788		994,572		1,181,192		999,675		947,582		1,559,339		6,386,062		2,649,188		2,360,043		1,936,158		551,099		(51,164)		(277,497)		(348,919)		(484,763)		(526,467)		(397,987)		(242,058)		(128,116)		(29,820)		(14,469)		(19,201)		(19,201)		(19,201)		(19,201)		-19199.9250132517		-19199.9250132517		-19199.9250132517



		Sources

		Property tax		80,516		232,602		282,406		506,334		636,874		974,339		1,344,384		1,406,856		1,468,281		1,348,665		1,206,661		1,087,354		1,012,110		1,014,031		1,029,954		835,563		786,383		589,426		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment		39,342		41,366		36,369		34,951		31,697		31,610		49,393		- 0		30,498		10,003		10,003		10,042		42,385		42,397		42,399		42,603		42,635		42,646		42,668		42,000		42,000		42,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Interest		34,298		31,611		17,619		13,523		18,425		8,545		2,133		13,521		16,603		16,893		11,619		10,769		9,305		1,664		1,193		933		544		201		258		259		177		35		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		185,049		217,877		200,020		341,007		324,671		313,728		611,794		576,693		576,362		457,736		372,022		197,324		188,739		125,581		91,827		3,236		3,236		1,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid		- 0		- 0		- 0		136,713		171,745		151,558		151,573		151,553		151,500		151,411		151,288		152,122		151,913		151,669		151,391		151,078		151,722		151,323		151,880		151,395		151,866		151,295		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Refunding bond proceeds		126,269		24,300		92,462		2,098,787		2,561		3,325,000		305,029		4,330,000		9,054,288		- 0		- 0		2,470,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Intergovernmental and Other		(8,244)		19,488		(39,742)		(13,408)		1,975		14,481		63,193		390,788		107,448		105,170		96,156		94,708		43,659		47,984		47,206		46,357		45,427		49,392		48,249		42,014		50,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Sources		457,230		567,244		589,134		3,117,907		1,187,948		4,819,261		2,527,499		6,869,411		11,404,979		2,089,877		1,867,436		4,209,370		1,686,132		1,617,165		1,694,608		1,418,925		1,357,987		1,173,086		816,775		762,817		794,151		282,793		95,981		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		200,000		205,000		375,000		380,000		722,000		974,000		1,556,000		1,828,000		5,557,330		1,934,330		1,967,697		4,494,330		2,059,063		1,691,063		1,503,063		1,416,430		1,209,430		782,796		778,000		460,000		468,000		235,000		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		291,293		394,589		429,177		493,017		519,344		661,510		588,540		630,374		578,570		445,661		382,990		305,868		226,410		181,926		143,097		107,501		77,939		57,158		40,301		26,326		15,076		6,697		1,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)		- 0		- 0		- 0		2,260,000		- 0		- 0		465		- 0		148,417		77,021		100,646		134,568		1,914,329		89,133		136,938		134,742		154,692		149,642		168,592		162,542		170,182		24,852		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Uses		491,293		599,589		804,177		3,133,017		1,241,344		1,635,510		2,145,005		2,458,374		6,284,318		2,457,012		2,451,333		4,934,765		4,199,802		1,962,123		1,783,098		1,658,673		1,442,061		989,596		986,893		648,868		653,258		266,548		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(34,063)		(32,345)		(215,043)		(15,110)		(53,396)		3,183,751		382,494		4,411,037		5,120,661		(367,135)		(583,897)		(725,395)		(2,513,669)		(344,957)		(88,490)		(239,747)		(84,075)		183,490		(170,118)		113,949		140,893		16,244		4,586		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in		22,883		71,059		155,087		788,747		81,876		445,726		231,389		747,746		1,176,260		151,595		151,595		176,758		119,595		119,595		119,595		119,595		48,128		6,532		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out		- 0		- 0		(260)		(587,017)		(209,997)		(3,681,570)		(2,126)		(332,060)		(8,147,820)		(22,694)		(3,494)		(677,173)		(20,667)		- 0		(657)		- 0		- 0		(20,650)		(8,074)		- 0		(42,591)		(886)		(9,311)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Net Sources and Uses After Transfers		(11,180)		38,714		(60,216)		186,620		(181,517)		(52,093)		611,757		4,826,723		(1,850,899)		(238,234)		(435,797)		(1,225,811)		(2,414,742)		(225,363)		30,448		(120,153)		(35,947)		169,372		(178,192)		113,949		98,302		15,358		(4,725)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		1,016,074		1,054,788		994,572		1,181,192		999,675		947,582		1,559,339		6,386,062		4,535,163		4,216,722		3,780,925		2,555,115		140,373		(84,990)		(54,542)		(174,695)		(210,641)		(41,269)		(219,461)		(105,512)		(7,210)		8,148		3,423		3,423		3,423		3,423		3,423		0		0		0



		Assets

		Cash and investments		1,052,145		1,053,107		1,049,209		1,264,074		1,120,775		1,536,326		2,211,812		2,195,228		2,769,223		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		3,423		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)

		Cash with fiscal agent		- 0		- 0		- 0		- 0		2,465		- 0		- 0		4,571,928		2,572,691		2,549,007		2,518,012		1,824,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due from other funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due from other governments		11,282		60,340		21,131		9,129		2,846		27,617		39,208		32,249		87,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Taxes delinquent		9,491		21,065		28,158		- 0		- 0		65,862		97,460		84,677		83,062		46,906		46,906		46,906		35,470		35,470		35,470		35,470		35,470		35,470		34,935		34,935		34,935		5,954		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments delinquent		8,962		14,254		19,037		25,741		14,437		20,662		10,319		46,900		76,263		106,285		139,622		172,959		200,296		233,634		266,971		266,971		266,971		266,971		266,971		266,971		266,971		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments deferred		1,642,712		1,523,458		1,879,327		2,977,903		2,151,877		2,605,056		2,765,922		2,311,340		1,828,491		1,375,733		1,004,750		337,462		497,061		301,572		196,319		116,503		113,413		112,073		112,073		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		5,200		- 0		- 0		612,600		812,600		727,600		635,000		545,000		460,000		375,000		340,000		300,000		260,000		220,000		180,000		135,000		90,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Assets		2,724,592		2,672,224		3,002,062		4,276,847		3,292,400		4,868,123		5,937,321		9,969,922		8,051,820		7,181,648		6,339,566		4,386,164		2,103,283		1,667,129		1,527,021		1,228,413		1,019,376		1,012,408		633,682		440,558		319,548		14,102		9,377		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liabilities																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due to other funds /advances		47,354		58,659		80,969		92,012		126,314		614,031		691,681		413,342		893,841		891,001		907,362		898,722		890,083		881,443		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other accounts payable		- 0		- 0		- 0		- 0		97		2,330		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Deferred revenues		1,661,164		1,558,777		1,926,521		3,003,643		2,166,314		3,304,180		3,686,301		3,170,518		2,622,816		2,073,924		1,651,278		932,327		1,072,827		870,676		758,760		638,944		595,853		549,513		503,979		351,906		301,906		5,954		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		1,708,518		1,617,436		2,007,490		3,095,655		2,292,725		3,920,541		4,377,982		3,583,860		3,516,657		2,964,926		2,558,640		1,831,050		1,962,910		1,752,119		1,581,564		1,403,108		1,230,018		1,053,678		853,143		546,070		326,758		5,955		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities and Fund Balance		2,724,592		2,672,224		3,002,062		4,276,847		3,292,400		4,868,123		5,937,321		9,969,922		8,051,820		7,181,648		6,339,566		4,386,164		2,103,283		1,667,129		1,527,021		1,228,413		1,019,376		1,012,408		633,682		440,558		319,548		14,103		9,377		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)



		Notes:





														6,225		(10,343)		36,581		29,363		30,022		33,337		33,337		27,337		33,337		33,337		- 0		- 0		- 0		- 0		- 0		- 0		(266,971)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														453,179		160,866		(454,582)		(482,849)		(452,758)		(370,983)		(667,288)		159,599		(195,489)		(105,253)		(79,816)		(3,090)		(1,340)		0		(112,073)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														2.99

														3.90

														(0.91)

		RECONCILIATION:

		Principal and interest in debt funds (from above)																		6,135,900		2,379,991		2,350,687		4,800,198		2,285,473		1,872,989		1,646,160		1,523,931		1,287,369		839,954		818,301		486,326		483,076		241,697		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Principal and interest paid directly from enterprise funds																		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0



		Total principal and interest																		3,736,989		5,027,747		4,897,721		7,332,970		4,841,584		4,155,208		3,926,735		3,810,930		3,568,490		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total from Amortization Schedules																		4,405,823		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		- 0		- 0		- 0		- 0		- 0



		Unexplained Difference																		668,834		130,752		37,499		18,750		(1)		(1)		(2)		(3)		(2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		REFUNDING/IFL
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F211-PFA2010

		Fund No:		211

		Fund Description:		G.O. State Aid Loan

		History of Fund (Authority):		The bond proceeds were used to finance street improvements.



		Recommended Management Strategies:

		This Fund is used to account for the 2010 PFA Loan.  The City has dedicated municipal state aid funds for the payment of debt service.  Principal is paid by the construction account and interest by the maintenance account.  The annual amount of estimated state aid shown in the financial plan is $155,000 per year. 



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		(31)		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0		- 0		- 0



		Sources

		Property tax

		Tax increment

		Investment Interest						(31)		34		534		45		26		14		24		32		30		28		25		23		21		19		17		14		12		9		7		4				- 0		- 0

		Special assessments

		Street construction aid								136,713		171,745		151,558		151,573		151,553		151,500		151,411		151,288		152,122		151,913		151,669		151,391		151,078		151,722		151,323		151,880		151,395		151,866		151,295

		Refunding bond proceeds						6,550

		Intergovernmental and Other

		Total Sources		- 0		- 0		6,519		136,747		172,279		151,603		151,599		151,567		151,524		151,443		151,318		152,150		151,938		151,692		151,412		151,097		151,738		151,337		151,892		151,404		151,873		151,299				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal								120,000		112,000		114,000		116,000		118,000		120,000		122,000		124,000		127,000		129,000		131,000		133,000		135,000		138,000		140,000		143,000		145,000		148,000		150,000		- 0

		Interest						6,550		16,713		40,475		38,542		36,574		34,572		32,535		30,464		28,358		26,218		24,026		21,799		19,538		17,243		14,913		12,531		10,114		7,646		5,143		2,589		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		- 0		- 0		6,550		136,713		152,475		152,542		152,574		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		(31)		34		19,804		(939)		(975)		(1,005)		(1,012)		(1,021)		(1,040)		(1,068)		(1,088)		(1,107)		(1,126)		(1,146)		(1,175)		(1,194)		(1,222)		(1,242)		(1,270)		(1,290)				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in

		Less transfer out																																												(886)		CLOSE OUT TO CIP 198



		Total Net Sources and Uses After Transfers		- 0		- 0		(31)		34		19,804		(939)		(975)		(1,005)		(1,012)		(1,021)		(1,040)		(1,068)		(1,088)		(1,107)		(1,126)		(1,146)		(1,175)		(1,194)		(1,222)		(1,242)		(1,270)		(2,176)				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		(31)		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0														- 0		- 0



		Assets

		Cash and investments		- 0		- 0				3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments						6,550

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		6,550		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0



		Liabilities

		Due to other funds /advances						6,581

		Other accounts payable

		Deferred revenues (specials)

		Total Liabilities		- 0		- 0		6,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		6,550		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0



		Notes: no issues outstanding.
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F212-2010A

		Fund No:		212

		Fund Description:		G.O. Improvement Bond 2010A

		History of Fund (Authority):		The 2010A Bonds were issued issued to refinance a portion of the 2003A Bonds and to finance various public improvements. - special assessment 44405;44407;44408;444582 and trans from storm 10,241



		Recommended Management Strategies:																								REFUNDED 2/1/16

		The future projected property tax levy for this Fund is based on 105% of current year debt service less prior year ending cash balance.  If actual collection of special assessment revenue is different than what is projected in the plan then the annual property tax levy may need to be adjusted accordingly in order to provide sufficient revenue.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		23,069		192,306		134,608		183,502		191,105		193,844		210,153		189,059		163,866		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax								87,984		181,759		215,381		214,748		214,786		226,478		210,000		200,689		131,495

		Tax increment

		Investment Interest						12		1,625		4,153		80		(287)		(300)		(75)		396		378		328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments						18,917		150,087		132,804		127,270		123,145		118,041		114,738		97,834		102,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds						85,912																		1,825,000

		Intergovernmental and Other						(44,875)

		Total Sources		- 0		- 0		59,966		239,696		318,716		342,731		337,606		332,527		341,142		308,230		303,132		1,956,823		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal										85,000		195,000		235,000		240,000		240,000		250,000		255,000		2,090,000		REFUND W/ 2016C FUND 226						- 0		- 0		- 0		- 0		- 0

		Interest						36,897		70,459		101,638		98,837		94,538		89,788		84,538		79,325		73,325		35,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)														465				295						- 0

		Total Uses		- 0		- 0		36,897		70,459		186,638		293,837		330,003		329,788		324,833		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		23,069		169,237		132,078		48,894		7,603		2,739		16,309		(21,095)		(25,193)		(168,246)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out										(189,776)														4,380



		Total Net Sources and Uses After Transfers		- 0		- 0		23,069		169,237		(57,698)		48,894		7,603		2,739		16,309		(21,095)		(25,193)		(163,866)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		23,069		192,306		134,608		183,502		191,105		193,844		210,153		189,059		163,866		(0)



		Assets

		Cash and investments		- 0		- 0		19,319		190,126		133,929		176,400		180,457		186,930		197,996		189,059		163,866		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments								2,179		679		7,102		10,648		6,914		12,157

		Taxes delinquent												14,675		17,606		14,841		13,762

		Special assessments delinquent								2,457		2,959		3,431		234		2,476		(160)		(160)		(160)		(160)		CLOSE OUT TO 226C				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments deferred						63,197		672,455		578,090		482,062		388,777		291,616		196,670		110,016		14,004		14,004		CLOSE OUT TO 226C				- 0		- 0		- 0		- 0		- 0		- 0

		Other						3,750

		Total Assets		- 0		- 0		86,266		867,217		715,657		683,670		597,722		502,777		420,425		298,914		177,710		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)						63,197		674,911		581,049		500,168		406,617		308,933		210,272		109,856		13,844		13,844				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		63,197		674,911		581,049		500,168		406,617		308,933		210,272		109,856		13,844		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		86,266		867,217		715,657		683,670		597,722		502,777		420,425		298,914		177,710		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		Fund 212 transferred $189,776 to Fund 225 in Yr2012 to close out Fund225.
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F214- 2011A

		Fund No:		214

		Fund Description:		G.O. Refunding Bond of 2011A

		History of Fund (Authority):		The 2011A Bonds refunded the 2002A Bonds.



		Recommended Management Strategies:

		The transfer in of funds is from the refunded Bonds 2002A accounted for in Fund 220.  The prior year transfer in of cash is from Fund 220.    The County reports nearly $50,000 less in special assessments deferred than what the City reported as of year-end 2012.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		734,359		795,114		756,363		740,393		711,416		676,007		628,725		549,311		335,020		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Sources

		Property tax								90,300		157,248		137,179		139,945		141,418		140,729		130,000		100,000		100,000		100,000

		Tax increment

		Investment Interest								2,743		16,913		12,196		4,861		4,577		3,799		1,331		1,257		1,099		670		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments								51,132		55,975		63,777		74,696		48,758		56,348		44,102		48,293		8,066		- 0

		Street construction aid

		Refunding bond proceeds								50,000

		Intergovernmental and Other								(13,408)

		Total Sources		- 0		- 0		- 0		180,767		230,136		213,152		219,502		194,753		200,876		175,433		149,551		109,164		100,670		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal										135,000		220,000		205,000		195,000		210,000		200,000		210,000		310,000		410,000		- 0

		Interest								33,425		35,459		31,903		30,472		28,730		25,835		22,715		18,965		13,455		5,023		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		33,425		170,459		251,903		235,472		223,730		236,285		222,715		228,965		323,455		415,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		147,342		59,677		(38,751)		(15,970)		(28,977)		(35,409)		(47,282)		(79,414)		(214,291)		(314,353)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in								587,017		1,078

		Less transfer out																										(20,667)		transfer to FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		734,359		60,755		(38,751)		(15,970)		(28,977)		(35,409)		(47,282)		(79,414)		(214,291)		(335,020)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		734,359		795,114		756,363		740,393		711,416		676,007		628,725		549,311		335,020		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Assets

		Cash and investments		- 0		- 0				733,714		793,531		751,720		735,383		707,403		665,345		628,725		549,311		335,020		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments								645		1,583		4,643		5,010		4,013		10,661

		Taxes delinquent												11,539		12,838		11,436		10,054		11,436		11,436		11,436		- 0		transfer to General Fund

		Special assessments delinquent								19,065		11,204		12,296		3,083		5,255		6,160		6,160		6,160		6,160		(0)		transfer to General Fund

		Special assessments deferred								335,207		279,073		231,174		184,543		145,499		97,332		58,742		13,939		6,780		- 0		transfer to General Fund

		Other

		Total Assets		- 0		- 0		- 0		1,088,631		1,085,391		1,011,372		940,857		873,606		789,554		705,064		580,846		359,396		0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)								354,272		290,277		255,009		200,464		162,190		113,547		76,339		31,535		24,376		(0)

		Total Liabilities		- 0		- 0		- 0		354,272		290,277		255,009		200,464		162,190		113,547		76,339		31,535		24,376		(0)



		Total Liabilities and Fund Balance		- 0		- 0		- 0		1,088,631		1,085,391		1,011,372		940,857		873,606		789,554		705,064		580,846		359,396		0



		Notes:

		The source of funds in prior years was from the 2002A Bonds in Fund 220.  Why did the city not reduce the size of the refunding bonds given the cash (probably from pre-pays that was available in Fund 220?
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F216-2011B

		Fund No:		216

		Fund Description:		G.O. Improvement Refunding Bond of 2011B

		History of Fund (Authority):		This issue refunded the 2014 through 2021 maturities of the City's $2,585,000 General Obligation Improvement Bonds, Series 2005A, dated June 1, 2005, and the 2014 through 2022 maturities of the City's $2,425,000 General Obligation Improvement Bonds, Series 2006A, dated June 15, 2006.



		Recommended Management Strategies:

		The financial plan includes a transfer in of funds (special assessment revenue) from Fund 210 (2005A Bonds) and from Fund 265 (2006A Bonds).  It is recommended that the City close Funds 2010 and 265 after debt is refunded and record special assessment revenue directly into Fund 216 instead of transferring in revenue.  The property tax estimates shown for future years is based on having 105% of debt service levy less estimated cash available at prior year-end.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		3,809		6,370		525,669		535,016		363,437		368,646		359,693		297,080		197,907		117,682		828		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax												257,520		284,562		157,778		334,609		335,000		280,000		250,000		270,000		291,000		223,000		**WATCH TO MAKE SURE ASSESSMENT KEEP PAYING

		Tax increment

		Investment Interest								22				1,152		1,822		1,326		501		704		719		594		396		235		2

		Special assessments														159,931		118,787		111,869		93,913		97,338		97,338		96,819		33,661		(93)		**10,022.84 tax forfeiture assessment

		Street construction aid

		Refunding bond proceeds								3,787		2,561

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		3,809		2,561		258,672		446,315		277,891		446,979		429,617		378,057		347,932		367,214		324,897		222,908



		Uses

		Principal												- 0		365,000		385,000		385,000		390,000		400,000		415,000		425,000		430,000		220,000

		Interest										68,906		75,623		71,968		64,470		56,320		48,570		40,670		32,105		22,440		11,750		3,080

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		- 0		68,906		75,623		436,968		449,470		441,770		438,570		440,670		447,105		447,440		441,750		223,080



		Net Sources and Uses before Transfers		- 0		- 0		- 0		3,809		(66,345)		183,049		9,347		(171,579)		5,209		(8,953)		(62,613)		(99,173)		(80,226)		(116,853)		(172)



		Plus transfer in										68,906		336,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																														(657)		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		3,809		2,561		519,299		9,347		(171,579)		5,209		(8,953)		(62,613)		(99,173)		(80,226)		(116,853)		(829)



		Ending Fund Balance		- 0		- 0		- 0		3,809		6,370		525,669		535,016		363,437		368,646		359,693		297,080		197,907		117,682		828		(0)



		Assets

		Cash and investments		- 0		- 0				3,809		3,905		517,022		526,743		358,793		352,020		359,693		297,080		197,907		117,682		828		(0)		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent										2,465

		Due from other funds

		Due from other governments												8,647		8,273		4,645		16,627

		Taxes delinquent												19,483		23,419		18,310		17,900

		Special assessments delinquent												4,661		6,728		5,558		3,315

		Special assessments deferred												667,948		542,099		450,894		364,115		289,881		208,449		122,538		32,479		0		0		CLOSE OUT TO FUND 198

		Other

		Total Assets		- 0		- 0		- 0		3,809		6,370		1,217,761		1,107,262		838,200		753,976		649,574		505,530		320,445		150,161		829		0								- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)												692,092		572,246		474,763		385,330		289,881		208,449		122,538		32,479		0		0		CLOSE OUT TO FUND 198				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		692,092		572,246		474,763		385,330		289,881		208,449		122,538		32,479		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		3,809		6,370		1,217,761		1,107,262		838,200		753,976		649,574		505,530		320,445		150,161		829		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		The source of transfer in of funds comes from special assessment revenue from Fund 210 and Fund 265.  Fund 210 and 265 account for the bonds that were refunded with 2011B.
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F217 - 2012A

		Fund No:		217

		Fund Description:		G.O. Refunding Bonds 2012A

		History of Fund (Authority):		The 2012A Bonds refunded a portion of the 2004A, 2005B, 2006B, 2007D, and 2007E Bonds. - DEF ASSESSMENT $98654



		Recommended Management Strategies:

		The 2012A Bonds are supported by property tax levy, payments from the Township on a note, sewer and water revenue (included as transer in), and special assessment revenue pledged to the original 2007E Bonds.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		1,985		433		274,651		312,588		298,251		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Sources

		Property tax														1,197		50,856		626		15,000		15,000		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest										10				(124)		1,319		1,402		565		596		396		328		261		197		104		13		13		13

		Special assessments														140,604		138,140		135,672		133,203		35,641		- 0		- 0				**deferred sa $98654

		Street construction aid

		Refunding bond proceeds

		Intergovernmental and Other										1,975		- 0		2,500		57,024		53,524		52,500		51,500		50,500		- 0		- 0		- 0		- 0		- 0

		Total Sources		- 0		- 0		- 0		- 0		1,985		- 0		144,177		247,339		191,222		201,268		102,737		65,896		15,328		15,261		197		104		13		13		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal (Water & Sewer Payment out of EF)												- 0		- 0		190,000		190,000		190,000		195,000		95,000		45,000		45,000		45,000		45,000		- 0		- 0		- 0		- 0

		Interest												23,946		11,030		19,402		15,460		11,660		7,810		4,910		3,510		2,554		1,541		518		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		99

		Total Uses		- 0		- 0		- 0		- 0		- 0		23,946		11,030		209,402		205,559		201,660		202,810		99,910		48,510		47,554		46,541		45,518		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		1,985		(23,946)		133,147		37,937		(14,337)		(392)		(100,073)		(34,014)		(33,182)		(32,293)		(46,345)		(45,414)		13		13		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in - (Sewer & Water Payment out of those funds)												22,394		143,197		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out														(2,126)																								-6578		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		1,985		(1,552)		274,218		37,937		(14,337)		(392)		(100,073)		(34,014)		(33,182)		(32,293)		(46,345)		(45,414)		13		13		(6,565)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		1,985		433		274,651		312,588		298,251		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0						1,985		433		274,460		311,727		282,390		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)						(0)		(0)		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments														191		861		15,861

		Taxes delinquent														2,993		3,471		2,605

		Special assessments delinquent

		Special assessments deferred														492,205		385,818		265,223		140,152		110,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073		CLOSE OUT TO FUND 198

		Other (note receivable)														250,000		200,000		150,000		100,000		50,000		- 0		- 0		- 0		- 0		- 0								65-560-0110 - $98,654

		Total Assets		- 0		- 0		- 0		- 0		1,985		433		1,019,849		901,877		716,079		538,011		358,114		274,099		240,917		210,370		164,025		118,611		118,624		118,637		112,073				- 0		(0)		(0)		(0)



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues														745,198		589,289		417,827		240,152		160,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073						- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		745,198		589,289		417,827		240,152		160,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073		- 0				- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		1,985		433		1,019,849		901,877		716,079		538,011		358,114		274,099		240,917		210,370		164,025		118,611		118,624		118,637		112,073						(0)		(0)		(0)



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F221 -2014A

		Fund No:		221

		Fund Description:		G O Tax Abatement Bopnds, Series 2014A

		History of Fund (Authority):		Bonds issued to refund Public Project Revenue Bonds Series 2005A - EDA - Purchase of the Liquor Store - portion of debt will be paid from liquor store revenues remainder of debt will be paid from abating the City's portion of taxes from specific parcels which benefitted from the development of the project.  Receipt of tax abatement will be sufficient to provide not less than 105% of P & I



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		333,905		39,513		36,718		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																35,514		23,632		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		- 0

		Tax increment

		Investment Interest												- 0		21		75		103		72		70		65		64		59		55		52		48		45																- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds														305,029

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		305,050		35,589		23,734		24,822		24,820		24,815		24,814		24,809		24,805		24,802		24,798		24,795		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		27,330		27,330		28,697		27,330		30,063		30,063		30,063		31,430		31,430		32,796		- 0

		Interest														13,390		4,453		6,006		5,596		5,104		4,544		3,970		3,368		2,730		1,999		1,213		410		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		123

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		13,390		4,453		33,459		32,926		33,801		31,874		34,033		33,431		32,793		33,429		32,643		33,206		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		291,660		31,136		(9,725)		(8,104)		(8,981)		(7,059)		(9,219)		(8,622)		(7,988)		(8,627)		(7,845)		(8,411)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														42,245		6,532		6,929		6,532		6,532		6,532		6,532		6,532		6,532		6,532		6,532		6,532		from rent

		Less transfer out																(332,060)																				(20,650)		close fund to 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		333,905		(294,392)		(2,795)		(1,572)		(2,449)		(527)		(2,687)		(2,090)		(1,456)		(2,095)		(1,313)		(22,529)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		333,905		39,513		36,718		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)																				- 0		- 0		- 0



		Assets

		Cash and investments												- 0		333,905		38,965		35,785		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments																548		932

		Taxes delinquent																579		535		535		535		535		535		535		535		535		535		535

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		333,905		40,092		37,252		35,680		33,231		32,705		30,018		27,928		26,472		24,377		23,063		534		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																579		535		535		535		535		535		535		535		535		535		535

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		579		535		535		535		535		535		535		535		535		535		535		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		333,905		40,092		37,252		35,680		33,231		32,705		30,018		27,928		26,472		24,377		23,063		534		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  no items outstanding.
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F222 - 2015A

		Fund No:												222

		Fund Description:												G O Refunding Bonds Series 2015A

		History of Fund (Authority):												Refunding bond to refund 2007A, 2007B, 2007C, 2007F, 2008A and 2008B, plus $500,000 new money for the Phosophus project.



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		4,572,746		420,614		279,570		101,411		(74,598)		(229,998)		(311,578)		(341,759)		(438,233)		(496,799)		(358,950)		(211,107)		(113,056)		(1)		(1)



		Sources

		Property tax																		531,615		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0

		Tax increment

		Investment Interest												- 0		- 0		9,678		616		1,795		1,651		1,388		1,079		810		690		572		322		5		81		126		73										- 0

		Special assessments																		157,735		88,684		88,684		88,684		88,684		88,684		88,684		- 0		- 0														**start levying for IP Assessment paid by City and Township

		Street construction aid

		Refunding bond proceeds														- 0		4,330,000

		Intergovernmental and Other																280,893

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,620,571		689,966		337,931		320,116		348,347		374,509		443,434		547,488		488,173		430,924		330,146		358,522		306,961		345,435		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		475,000		485,000		500,000		520,000		530,000		550,000		575,000		400,000		70,000		70,000		75,000		80,000		- 0

		Interest														- 0		47,825		180,454		117,038		102,638		87,863		72,563		56,813		40,613		23,738		11,113		6,325		4,706		2,938		1,000		- 0

		Other (Inc Tran to Fund 141 - Spec Assessmt)																		238		- 0		23,700		49,555		50,409		51,264		100,118		98,972		119,972		115,972		135,972		130,972		149,312

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,825		180,692		592,038		611,338		637,418		642,972		638,077		690,731		697,710		531,085		192,297		210,678		208,910		230,312		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		509,274		(254,107)		(291,223)		(289,071)		(268,463)		(194,643)		(143,243)		(209,537)		(100,162)		137,849		147,844		98,051		115,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														2007A & 2008A $113063				10		113,063		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(4,661,416)																								(2,067)				CLOSE TO 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		(4,152,132)		(141,044)		(178,160)		(176,008)		(155,400)		(81,580)		(30,181)		(96,474)		(58,566)		137,849		147,844		98,051		113,055		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		420,614		279,570		101,411		(74,598)		(229,998)		(311,578)		(341,759)		(438,233)		(496,799)		(358,950)		(211,107)		(113,056)		(1)		(1)		(1)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		818		897,358		825,720		693,920		539,273		405,233		345,013		286,193		161,079		2,513		40,362		63,205		36,256		(0)		(0)

		Cash with fiscal agent																4,571,928		820

		Due from other funds

		Due from other governments																		22,225

		Taxes delinquent																		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567				CLOSE TO 198

		Special assessments delinquent																		66,949		100,286		133,623		166,960		200,297		233,634		266,971		266,971		266,971		266,971		266,971		266,971		266,971				CLOSE TO 198 - Delqn $249K

		Special assessments deferred																		905,151		776,942		639,563		67,974		341,131		179,180		76,823		0		0		0

		Other - Notes Receivable

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		1,920,070		1,730,514		1,494,673		801,773		974,228		785,394		657,554		455,617		297,051		334,900		357,743		330,794		294,537		(0)		- 0



		Liabilities

		Due to other funds /advances - 141 (spec assess)																		499,789		546,149		592,510		613,870		635,231		656,591		627,952		599,312		499,312		399,312		274,312		149,312		0		0

		Other accounts payable

		Deferred revenues (specials)																- 0		999,666		904,794		800,752		262,501		568,995		440,381		371,361		294,538		294,538		294,538		294,538		294,538		294,538						- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,499,455		1,450,944		1,393,262		876,371		1,204,226		1,096,972		999,313		893,850		793,850		693,850		568,850		443,850		294,538		0				- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		1,920,070		1,730,514		1,494,673		801,773		974,228		785,394		657,554		455,617		297,051		334,900		357,743		330,794		294,537		(0)		(1)		- 0



		Notes: 



														WATER TRANSFER - 2007A				42,067.00		IFL - 141		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

														STORM TRANSFER - 2007A				29,400.00				- 0		23,700.40		24,554.82		25,409.24		26,263.66		25,118.08		23,972.50		19,972.50		15,972.50		10,972.50		5,972.50		0.02		0.02		- 0

																						- 0		- 0		25,000.00		25,000.00		25,000.00		75,000.00		75,000.00		100,000.00		100,000.00		125,000.00		125,000.00		149,312.00		- 0		- 0		824,312.00

														SEWER TRANSFER - 2008A				31,354.72		.

														STORM TRANSFER - 2008A				10,241.00		- 0		- 0		23,700.40		49,554.82		50,409.24		51,263.66		100,118.08		98,972.50		119,972.50		115,972.50		135,972.50		130,972.50		149,312.02		0.02		- 0		1,026,220.69
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F223 - 2016A

		Fund No:		223																223

		Fund Description:																		Taxable G O Refunding Bonds Series 2016A

		History of Fund (Authority):																		Refunding bond to refund 2004C, 2013A and portion of 2013B



		Recommended Management Strategies:																		TIF 1-3/1-4

		TIF 1-3 FUND 165/TIF 1-4 FUND 170



																				2013B

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		552,744		562,886		565,961		(139,361)		(135,843)		(131,205)		(125,613)		(118,968)		(102,493)		(60,971)		(48,055)		(33,822)		(9,386)		8,148		3,424		3,424		3,424		3,424



		Sources

		Property tax																		99,020		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0		- 0		- 0		- 0		- 0

		Tax increment - TIF 1-4 FUND 170																		15,021		10,000		10,000		10,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		- 0		- 0

		Investment Interest												- 0		- 0		- 0		8,832		473		441		387		280		238		187		138		92		65		88		54		22		31		16		- 0		- 0		- 0

		Special assessments																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds														- 0		- 0		2,885,000

		Intergovernmental and Other																- 0		6,801		52,670		44,656		44,208		43,659		47,984		47,206		46,357		45,427		49,392		48,249		42,014		50,686		- 0		- 0		- 0		- 0		- 0

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,014,674		349,679		305,022		307,452		343,915		359,425		354,132		358,354		360,695		269,122		244,735		244,800		243,676		131,494		95,981		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		220,000		205,000		210,000		250,000		270,000		270,000		280,000		280,000		170,000		180,000		185,000		190,000		85,000		90,000		- 0		- 0

		Interest														- 0		- 0		- 0		77,466		57,503		54,958		51,478		46,918		41,720		35,940		29,500		23,930		19,200		13,998		8,370		4,108		1,395		- 0		- 0

		Other (IFL P & I)																		71,648		42,070		39,446		66,263		38,920		37,870		36,820		35,770		34,720		33,670		32,620		31,570		20,870		24,852		(0)

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,648		339,536		301,948		331,220		340,397		354,787		348,540		351,710		344,220		227,600		231,820		230,567		219,240		113,959		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,943,026		10,143		3,074		(23,768)		3,518		4,638		5,593		6,644		16,476		41,522		12,916		14,233		24,436		17,534		4,586		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in - Plus TIF 1-4 fund 170														- 0				248,597		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(2,638,879)		- 0		- 0		(681,553)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,311)		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		552,744		10,143		3,074		(705,321)		3,518		4,638		5,593		6,644		16,476		41,522		12,916		14,233		24,436		17,534		(4,725)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		552,744		562,886		565,961		(139,361)		(135,843)		(131,205)		(125,613)		(118,968)		(102,493)		(60,971)		(48,055)		(33,822)		(9,386)		8,148		3,424		3,424		3,424		3,424		3,424		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		236,303		220,576		193,650		139,882		119,009		93,647		69,239		45,884		32,359		43,881		26,797		11,030		15,466		8,148		3,423

		Cash with fiscal agent																- 0		687,162		687,162		687,162		5,609

		Due from other funds

		Due from other governments																		4,130

		Taxes delinquent																		4,418		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		CLOSE OUT TO FUND 198

		Special assessments delinquent

		Special assessments deferred																																		- 0		- 0

		Other - Notes Receivable																		485,000		445,000		410,000		375,000		340,000		300,000		260,000		220,000		180,000		135,000		90,000		50,000		- 0

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,417,014		1,358,693		1,296,767		526,445		464,963		399,601		335,194		271,838		218,314		184,835		122,751		66,984		21,420		14,103		9,378		- 0



		Liabilities

		Due to other funds /advances																		374,852		344,852		314,852		284,852		254,852		224,852		194,852		164,852		134,852		104,852		74,852		44,852		24,852		(0)		(0)

		Other accounts payable

		Deferred revenues (specials)																- 0		489,418		450,954		415,954		380,954		345,954		305,954		265,954		225,954		185,954		140,954		95,954		55,954		5,954		5,954		5,954

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		864,270		795,806		730,806		665,806		600,806		530,806		460,806		390,806		320,806		245,806		170,806		100,806		30,806		5,954		5,954



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,417,014		1,358,693		1,296,767		526,445		464,963		399,601		335,194		271,838		218,314		184,835		122,751		66,984		21,420		14,103		9,378



		Notes: 



																				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		IFL TO SEWER																IFL INT 3.5%		14,466.96		12,069.82		9,445.56		9,969.82		8,919.82		7,869.82		6,819.82		5,769.82		4,719.82		3,669.82		2,619.82		1,569.82		869.82		(0.00)		(0.00)

																						30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		20,000.00		24,852.00		- 0		0.01

																				.

																				14,466.96		42,069.82		39,445.56		39,969.82		38,919.82		37,869.82		36,819.82		35,769.82		34,719.82		33,669.82		32,619.82		31,569.82		20,869.82		24,852.00		(0.00)		463,632.54



		DUE TO 2004C - FUND 250																								26293
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F224 - 2016B

		Fund No:		224

		Fund Description:		G O CAPITAL IMPROVEMENT  2016B

		History of Fund (Authority):		CAPITAL IMPROVEMENT LIBRARY BUILDING - REFUNDED PART OF 2013B



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		9,135		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0		0		0		0		0		0



		Sources

		Property tax																		45,910		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest												- 0		- 0				224		15		24		29		33		36		42		48		53		59		64		70		76										- 0

		Special assessments																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds														- 0				590,000

		Intergovernmental and Other																		3,301

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		639,436		59,940		56,540		55,006		59,670		60,175		59,393		53,401		57,908		56,929		60,944		59,651		53,167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		45,000		45,000		45,000		50,000		50,000		50,000		45,000		50,000		50,000		55,000		55,000		50,000		- 0		- 0		- 0

		Interest														- 0				- 0		12,072		8,825		8,375		7,900		7,275		6,525		5,813		5,100		4,162		2,981		1,744		563		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		23,689

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23,689		57,072		53,825		53,375		57,900		57,275		56,525		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,747		2,868		2,715		1,631		1,770		2,900		2,868		2,588		2,808		2,767		2,963		2,907		2,604		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(606,612)																								(40,524)		CLOSE OUT TO 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,135		2,868		2,715		1,631		1,770		2,900		2,868		2,588		2,808		2,767		2,963		2,907		(37,920)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,135		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0		0		0		0		0		0		0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		7,321		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments																		1,814

		Taxes delinquent																		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,483		13,416		16,132		17,762		19,532		22,432		25,300		27,889		30,697		33,463		36,427		39,334		1,414



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																- 0		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		CLOSE OUT TO 198

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,483		13,416		16,132		17,762		19,532		22,432		25,300		27,889		30,697		33,463		36,427		39,334		1,414		0		0		0



		Notes: 
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F226 - 2016C

		Fund No:		226

		Fund Description:		G O Improvement Crossover Refunding Bond 2016C

		History of Fund (Authority):		The 2010A Bonds were issued issued to refinance a portion of the 2003A Bonds and to finance various public improvements. - special assessment 44405;44407;44408;444582 



		Recommended Management Strategies:



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,851,808		2,011,109		198,682		199,705		301,628		317,372		323,183		334,128				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest												- 0		- 0				3		3		3		42		385		397		399		603		635		646		668				- 0										- 0

		Cash w/fiscal agent interest																		1,458		11,512		6,504		6,470		6,431

		Special assessments																		- 0		- 0		- 0		3,236		3,236		3,236		3,236		3,236		3,236		1,384

		Street construction aid

		Refunding bond proceeds														- 0				1,934,288

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,935,750		11,514		26,194		196,801		248,073		237,473		334,273		342,994		331,911		340,745		668				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		- 0		- 0		- 0		200,000		205,000		205,000		305,000		310,000		320,000		330,000		- 0		- 0		- 0		- 0		- 0

		Interest														- 0				- 0				- 0		18,750		35,500		31,450		27,350		22,250		16,100		9,800		3,300		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		49,775		34,375		37,500		18,750		1,825,000		- 0		- 0		- 0		- 0		- 0		- 0

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,775		34,375		37,500		37,500		2,060,500		236,450		232,350		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		(22,861)		(11,306)		159,301		(1,812,427)		1,023		101,923		15,744		5,811		10,945		(332,632)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																																						(1,496)		transfer to fund 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		(22,861)		(11,306)		159,301		(1,812,427)		1,023		101,923		15,744		5,811		10,945		(334,128)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,851,808		2,011,109		198,682		199,705		301,628		317,372		323,183		334,128		0																- 0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		1,266		1,269		20,959		192,539		198,682		199,705		301,628		317,372		323,183		334,128		0

		Cash with fiscal agent																		1,884,708		1,861,845		1,830,849		1,818,569		- 0		- 0

		Due from other funds

		Due from other governments

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred																						18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,870,276		2,026,947		211,806		210,024		309,051		321,803		324,523		334,128		0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																- 0		- 0		- 0		18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,870,276		2,026,947		211,806		210,024		309,051		321,803		324,523		334,128		0



		Notes: 
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F250-2004C

		Fund No:		250

		Fund Description:		G.O. Tax Increment Bonds 2004C												REFUNDED W/2016A

		History of Fund (Authority):		The 2004C Bonds were issued to finance improvements within TIF District No. 1-3, including land acquisition, site improvements, and public utilities.



		Recommended Management Strategies:		TIF 1-3 FUND 165

		The City will need to certyify a property tax levy for repayment of the interfund loan from the Sanitary Sewer Fund if tax increment does not increase in the next few years.   TIF 1-3 will decertify at the end of 2029.  The interfund loan from the Sanitary Sewer Fund should be a short-term loan.  The plan assumes the City will begin to levy a tax in 2019 that will cover both debt service and repayment of the interfund loan.  Future tax increment could be used to reimburse the City for the tax levy made.  Instead of authorizing the interfund loan, the City could act to certify a property tax levy earlier.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		(36,209)		(47,354)		(56,641)		(72,432)		(89,605)		(126,411)		(154,616)		(212,880)		3,624		(19,163)		(26,188)		(7,527)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Sources

		Property tax																				40,000		50,000		- 0

		Tax increment		39,342		41,366		36,369		34,951		31,664		31,610		- 0		- 0		15,473		- 0		- 0		- 0		**TIF 32000 -TRANS IN

		Investment Interest		(2,948)		(3,181)		(1,907)		(2,381)		(3,073)		(670)		(341)		(256)		(230)		0		(52)		(15)

		Special assessments

		Street construction aid

		Refunding bond proceeds																								645,000

		Intergovernmental and Other		2,854		2,770

		Total Sources		39,248		40,955		34,462		32,570		28,591		30,940		(341)		(256)		15,243		40,000		49,948		644,985		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		5,000		5,000		5,000		5,000		10,000		10,000		10,000		10,000		15,000		15,000		20,000		675,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		45,393		45,242		44,993		44,743		44,365		49,145		47,923		42,705		41,580		40,755		39,793		19,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		650		576

		Total Uses		50,393		50,242		49,993		49,743		54,365		59,145		57,923		52,705		57,230		56,331		59,793		694,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(11,145)		(9,287)		(15,531)		(17,173)		(25,774)		(28,205)		(58,264)		(52,961)		(41,987)		(16,331)		(9,845)		(49,636)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in (includes TIF 1-3)										8,111						269,465		19,200		32,000		32,000		57,163		REFUND W/2016A -223

		Less transfer out						(260)				(19,143)										(22,694)		(3,494)				IFL 2016 - $19200



		Total Net Sources and Uses After Transfers		(11,145)		(9,287)		(15,791)		(17,173)		(36,806)		(28,205)		(58,264)		216,504		(22,787)		(7,025)		18,661		7,527		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		(47,354)		(56,641)		(72,432)		(89,605)		(126,411)		(154,616)		(212,880)		3,624		(19,163)		(26,188)		(7,527)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Assets

		Cash and investments												- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments				2,018		1,856		2,407

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred

		Other						100

		Total Assets		- 0		2,018		1,956		2,407		- 0		- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)



		Liabilities

		Due to other funds /advances		47,354		58,659		74,388		92,012		126,314		153,116		212,880		- 0		19,200		- 0		- 0		- 0

		Other accounts payable										97		1,500

		Deferred revenues (specials)

		Total Liabilities		47,354		58,659		74,388		92,012		126,411		154,616		212,880		- 0		19,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		2,018		1,956		2,407		- 0		- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)



		Notes:

		Fund 250 owes the Sanitary Sewer Fund $126,314 with interest accuring at 3.0%.

		The transfer in was from TIF District 1 in 2012 and the transfer out was to the TIF 1-3 Special Revenue Fund.
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SPEC ASSESSMENTS

				CITY OF BIG LAKE, MN

				USE OF SPECIAL ASSESSMENT REVENUE FOR DEBT SERVICE



												ORIGINAL PLAN AT TIME OF BOND ISSUANCE																CURRENT ESTIMATES

				Fund		Type of Fund		Series				2013		2014		2015		2016		2017		Yrs 2018 to 2030		Total				2013		2014		2015		2016		2017		Yrs 2018 to 2030		Total



				250		DS		2004C G.O. Taxable Increment Bonds				- 0												- 0				- 0												- 0

				209		DS		2009A G.O. Capital Improvement Plan Bonds				- 0												- 0																- 0

				212		DS		2010A G.O. Improvement Bonds				118,290												118,290				73,724		123,145		118,041		114,738		97,834		102,065		629,547

				214		DS		2011A G.O. Improvement Refunding Bonds				72,470		72,470		72,470		72,470		72,470		- 0		362,350				63,777		74,696		48,758		56,348		44,102		56,359		344,040

				216		DS		2011B G.O. Improvement Refunding Bonds				- 0		189,968		189,968		189,968		189,968		832,700		1,592,572				- 0		159,931		118,787		111,869		93,913		325,063		809,562

				217		DS		2012A G.O. Refunding Bonds				- 0		8,100		107,100		105,100		103,100		106,050		429,450				- 0		140,604		138,139		135,672		133,204		37,845		585,464







								SUBTOTAL DEBT SERVICE FUNDS				190,760		270,538		369,538		367,538		365,538		938,750		2,502,662				137,501		498,376		423,725		418,627		369,053		521,332		2,368,614





				301		PROP		2004 PFA Water MPFA Loan																- 0																- 0

				401		PROP		2009 MPFA Loan Wastewater Expansion																- 0																- 0

								SUBTOTAL OTHER FUNDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0



								TOTAL				190,760		270,538		369,538		367,538		365,538		938,750		2,502,662				137,501		498,376		423,725		418,627		369,053		521,332		2,368,614



												- 0		(118,290)										(1,393,509)																(967,390)





F219 CLOSED TO 223-224

		Fund No:		219

		Fund Description:		G.O. Taxable Tax Abatement Bonds 2013B												REFUNDED W/2016A & B

		History of Fund (Authority):		The 2013B Bonds



		Recommended Management Strategies:		The 2013B Bonds were issued to finance the acquisition of land and a library in the City; and to current refund the 2014 payment of EDA Taxable Lease Revenue 2008 Bonds.





																				2016A

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		- 0		(393,049)		(407,110)		(410,520)		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax														154,287		148,891		- 0

		Tax increment

		Investment Interest												1,105		(945)		(731)		(141)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds												2,220,000

		Intergovernmental and Other												9,588		60,693		52,871		43,822				- 0												- 0

		Total Sources		- 0		- 0		- 0		- 0		- 0		2,230,693		214,035		201,031		43,681		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal														175,000		125,000		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest												80,059		53,096		79,441		31,694		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		- 0		- 0		80,059		228,096		204,441		162,144		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		2,150,634		(14,061)		(3,410)		(118,463)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in												76,841						528,983		REFUND W/2016A &B

		Less transfer out												(2,620,524)



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		(393,049)		(14,061)		(3,410)		410,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		(393,049)		(407,110)		(410,520)		0



		Assets

		Cash and investments		- 0		- 0										- 0		- 0		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments														2,993		2,822		- 0

		Taxes delinquent														5,501		4,418		- 0

		Special assessments delinquent

		Special assessments deferred

		Other (note receivable)												612,600		562,600		527,600		- 0

		Total Assets		- 0		- 0		- 0		- 0		- 0		612,600		571,094		534,840		0



		Liabilities

		Due to other funds /advances												392,219		410,103		413,342		- 0

		Other accounts payable												830

		Deferred revenues												612,600		568,101		532,018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		1,005,649		978,204		945,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		612,600		571,094		534,840		0



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F208- CLOSED TO F222

		Fund No:		208

		Fund Description:		G.O. Improvement Bonds of 2008A

		History of Fund (Authority):		The 2008A bonds financed street and utility improvements.



		Recommended Management Strategies:												refunded with 2015A

		The deferred special assessment balance reported in the 2012 audit is overstated by $390,584.  At time of the preliminary special assessment the City anticipated certifying a higher amount of assessments.  The final assessment certification was less .  The City will need to borrow funds internally to cover the estimated negative cash at year-end 2013 as well as the February 1, 2014, bond payment.  The tax estimates reflects the fact the City did not certify special assessments at the level anticipated at time of bond issuance.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		66,345		51,015		68,013		75,104		7,107		(65,015)		10,739		159,288		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Sources

		Property tax						45,105		100,000		169,877		186,526		335,452		341,928		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest				536		413		(1,782)		(2,409)		(5,062)		(1,760)		(1,066)		(180)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments				99,809		92,728		92,728		92,728		92,727		92,728		128,113		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds		126,269																2,450,000

		Intergovernmental and Other		(25,401)				849

		Total Sources		100,868		100,345		139,095		190,946		260,196		274,191		426,420		468,975		2,449,820		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal								80,000		185,000		220,000		230,000		240,000		2,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		34,523		140,968		148,799		147,499		143,193		136,554		130,907		122,022		57,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		34,523		140,968		148,799		227,499		328,193		356,554		360,907		362,022		2,757,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		66,345		(40,623)		(9,704)		(36,553)		(67,997)		(82,363)		65,513		106,953		(307,536)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in				25,293		26,702		43,644				10,241		10,241		41,596		148,248		closed out to  222				- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out



		Total Net Sources and Uses After Transfers		66,345		(15,330)		16,998		7,091		(67,997)		(72,122)		75,754		148,549		(159,288)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		66,345		51,015		68,013		75,104		7,107		(65,015)		10,739		159,288		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0



		Assets

		Cash and investments		66,345		1,110		66,642		75,104		7,107		- 0		72,726		152,733		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments				49,905		921						3,681		6,711		6,555

		Taxes delinquent						2,775						9,761		18,497		16,231

		Special assessments delinquent																33,337

		Special assessments deferred		914,220		874,243		1,222,542		1,777,819		1,130,515		1,080,482		1,027,605		924,394		- 0		- 0

		Other						450

		Total Assets		980,565		925,258		1,293,330		1,852,923		1,137,622		1,093,924		1,125,539		1,133,250		0		- 0																												- 0



		Liabilities

		Due to other funds /advances												68,696		68,698

		Other accounts payable

		Deferred revenues (specials)		914,220		874,243		1,225,317		1,777,819		1,130,515		1,090,243		1,046,102		973,962		- 0		- 0

		Total Liabilities		914,220		874,243		1,225,317		1,777,819		1,130,515		1,158,939		1,114,800		973,962		- 0		- 0																												- 0



		Total Liabilities and Fund Balance		980,565		925,258		1,293,330		1,852,923		1,137,622		1,093,924		1,125,539		1,133,250		0		0																												0



		Notes:

		The original finance plan called for revenue support from the Storm Sewer Fund for the 2008A Bonds.  Prior years included transfer in of Funds.  The City indicates the Storm Sewer Fund may not have the revenue to provide this support.

		The estimated 2013 special assessment deferred balance reported above is adjusted by both the anticipated payment of $50,033 in special assessments and to adjust for the prior year overstatement of $390,584 in certified special assessments.

		The source of the interfund loan will need to come from a city fund (or other source of revenue) other than debt service fund.  To eliminate the need for the interfund loan the City will need to increase the levy by an amount greater than estimated.

		2016 UPDATED

		SA DEFERRED REVENUES OFF FROM YEAR $22,685 FROM 2013 AND ON
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F215 CLOSED TO F222

		Fund No:		215								refunded with 2015A - 222

		Fund Description:		G.O. Improvement Bonds of 2007A

		History of Fund (Authority):		The 2007A Bonds were issued for public improvements, including the Martin Ave. Phase III and Ornsbee St. improvements.  The disclosure documents at time of issuance anticipated debt to be paid from special assessments and tax levy.  In prior years, the City transferred in revenue from the utility funds to pay proportionate share of the Ornsbee Street Area.



		Recommended Management Strategies:

		The original finance plan for the 2007A Bonds anticipated support from the Storm Sewer Fund and the Water Fund, in addition to special assessments and property tax levy.  The future projections anticipate these enterprise funds will continue to provide support.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		60,020		85,876		189,819		203,565		240,041		146,260		58,929		27,800		33,046		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax		19,383		73,538		76,431		82,750		58,660		80,924		146,746		107,125		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest		833		4,946		3,021		2,087		2,698		(8)		(661)		(797)		(159)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		82,328		52,281		24,188		35,629		43,164		29,954		20,690		24,854		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds																		1,195,000		TRANS IN REVENUE

		Intergovernmental and Other		1,190		12,615		1,384

		Total Sources		103,734		143,380		105,024		120,466		104,522		110,870		166,775		131,182		1,194,841		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal						115,000		120,000		125,000		130,000		135,000		140,000		1,340,000

		Interest		100,761		85,203		82,903		78,203		73,303		68,201		62,904		57,403		27,076

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		100,761		85,203		197,903		198,203		198,303		198,201		197,904		197,403		1,367,076																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		2,973		58,177		(92,879)		(77,737)		(93,781)		(87,331)		(31,129)		(66,221)		(172,235)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in		22,883		45,766		106,625		114,213						- 0		71,467		139,199

		Less transfer out																		-10		CLOSE OUT TO FUND 222



		Total Net Sources and Uses After Transfers		25,856		103,943		13,746		36,476		(93,781)		(87,331)		(31,129)		5,246		(33,046)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		85,876		189,819		203,565		240,041		146,260		58,929		27,800		33,046		(0)



		Assets

		Cash and investments		78,929		186,685		201,118		236,143		145,676		57,283		24,790		30,836		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments		6,947		3,134		1,996		3,898		584		1,646		3,010		2,210

		Taxes delinquent		1,461		5,829		7,427						5,462		9,116		7,274

		Special assessments delinquent		1,925		2,450		3,940		4,219		274		274		274		274		- 0

		Special assessments deferred		266,449		228,976		216,283		192,422		164,199		143,390		130,693		113,119		- 0

		Other						450

		Total Assets		355,711		427,074		431,214		436,682		310,733		208,055		167,883		153,713		(0)



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)		269,835		237,255		227,649		196,641		164,473		149,126		140,083		120,667		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		269,835		237,255		227,649		196,641		164,473		149,126		140,083		120,667		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		355,711		427,074		431,214		436,682		310,733		208,055		167,883		153,713		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  Source of transfer in is from the Storm Sewer Fund ($29,400) and the Water Fund ($42,067) for a combined total of $71,467 per year over the remaining term of the 2007A Bonds.  Prior year transfer in from these sources has varied from the original finance plan for unknown reasons.  There was no transfer in made in 2012 for unknown reasons.
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F218 CLOSED TO F223

		Fund No:		218

		Fund Description:		G.O. Taxable Tax Abatement Bonds 2013A										been refunded with 2016A

		History of Fund (Authority):		The 2013A Bonds



		Recommended Management Strategies:		Update - look at TIF projections and assumtions on land sale proceeds and to add 





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		- 0		1,676		24,451		361,193		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																141,788		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment														49,393		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Interest												865		11		40		294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments																- 0

		Street construction aid

		Refunding bond proceeds												1,105,000

		Intergovernmental and Other												4,893

		Total Sources		- 0		- 0		- 0		- 0		- 0		1,110,758		49,404		141,828		294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal												- 0		- 0		95,000		105,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest												48,036		26,629		32,568		15,584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		- 0		- 0		- 0		- 0		- 0		48,036		26,629		127,568		120,584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		1,062,722		22,775		14,260		(120,290)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in																322,482

		Less transfer out												(1,061,046)						(240,903)



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		1,676		22,775		336,742		(361,193)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		1,676		24,451		361,193		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0								1,676		23,493		358,837		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent

		Due from other funds

		Due from other governments														958		2,356

		Taxes delinquent														1,761		2,950

		Special assessments delinquent

		Special assessments deferred

		Other (note receivable)

		Total Assets		- 0		- 0		- 0		- 0		- 0		1,676		26,212		364,143		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues														1,761		2,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		1,761		2,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		1,676		26,212		364,143		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F209-2009A

		Fund No:		209										FINAL PAYMENT 2/1/17

		Fund Description:		G.O. Capital Improv. Bonds, Series 2009A

		History of Fund (Authority):		The 2009A bonds were issued to refund a portion of the 2000 Bonds.



		Recommended Management Strategies:

		The 2009A Bonds were issued to refund the 2000 EDA Lease Revenue Bonds which were issued to fund the initial Public Works Building project and the purchase and renovation of the current Police Building.  The original 2000 Bonds anticipated the Sewer Fund and Water Fund would pay a portion of the debt.  The 2009A Bonds did not include utility revenue as a source of funds.  The finance plan anticipates these Funds will provide revenue through transfer of funds equivalent to 37.5% of the principal and interest payment, split equally between Sewer Fund and Water Fund.  



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		9,267		24,130		14,835		14,822		23,376		28,999		80,206		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax						44,452		55,000		69,330		96,809		67,447		66,772		65,663		- 0

		Tax increment

		Investment Interest						(712)		(1,021)		(401)		(1,158)		(490)		(358)		134		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds				24,300

		Intergovernmental and Other				(5,270)		837

		Total Sources		- 0		19,030		44,577		53,979		68,929		95,651		66,957		66,414		65,797		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal						45,000		55,000		70,000		85,000		85,000		90,000		95,000		95,000		- 0

		Interest				19,030		12,070		12,768		12,005		10,664		9,109		6,995		4,133		1,378		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		550

		Total Uses		- 0		19,030		57,070		67,768		82,005		95,664		94,109		96,995		99,683		96,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		(12,493)		(13,789)		(13,076)		(13)		(27,152)		(30,581)		(33,886)		(96,378)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in						21,760		28,652		3,781				35,706		36,204		85,094		36,142

		Less transfer out																				(19,970)		CLOSE OUT FUND TO CIP FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		9,267		14,863		(9,295)		(13)		8,554		5,623		51,207		(80,206)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		9,267		24,130		14,835		14,822		23,376		28,999		80,206		(0)																																				- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0		7,909		24,130		14,835		12,924		21,962		27,674		77,523		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments						908						1,898		1,414		1,325		2,683

		Taxes delinquent						2,735						4,942		5,729		5,167		4,872		- 0		CLOSED OUT TO CIP FUND 198

		Special assessments delinquent

		Special assessments deferred

		Other						450

		Total Assets		- 0		- 0		12,002		24,130		14,835		19,764		29,105		34,166		85,079		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)						2,735						4,942		5,729		5,167		4,872

		Total Liabilities		- 0		- 0		2,735		- 0		- 0		4,942		5,729		5,167		4,872		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		12,002		24,130		14,835		19,764		29,105		34,166		85,079		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		In 2012 the PW Facility Fund 180 provided $3,781 of cash to Fund 209.  Fund 180 was closed.  The prior year transfers in were from the Water Fund and Sewer Fund.
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F220

		Fund No:		220

		Fund Description:		G.O. Improvement Bonds of 2002A

		History of Fund (Authority):		The Bonds are retired.



		Recommended Management Strategies:

		This Fund should be cloesd.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		1,003,443		911,207		870,595		763,121		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax		61,133		159,064		116,418		90,300

		Tax increment										33

		Investment Interest		36,413		29,310		16,823		12,196				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		102,721		65,787		64,187		11,431

		Street construction aid

		Refunding bond proceeds								2,045,000

		Intergovernmental and Other		13,113		9,373		2,063

		Total Sources		213,380		263,534		199,491		2,158,927		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		195,000		200,000		210,000

		Interest		110,616		104,146		96,965		89,207

		Other (Incl. Future Bond Pmts from Escrow)								2,260,000

		Total Uses		305,616		304,146		306,965		2,349,207		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(92,236)		(40,612)		(107,474)		(190,280)		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in								15,221

		Less transfer out								(587,017)		(1,078)



		Total Net Sources and Uses After Transfers		(92,236)		(40,612)		(107,474)		(762,076)		(1,045)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		911,207		870,595		763,121		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments		906,871		865,312		754,221		1,045				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent

		Due from other funds

		Due from other governments		4,335		5,283		8,900

		Taxes delinquent		8,030		15,236		15,221

		Special assessments delinquent		7,037		11,804		15,097

		Special assessments deferred		462,043		420,239		377,305

		Other

		Total Assets		1,388,316		1,317,874		1,170,744		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)		477,109		447,279		407,623

		Total Liabilities		477,109		447,279		407,623		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		1,388,316		1,317,874		1,170,744		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  no items outstanding.







TAX INCREMENT

				CITY OF BIG LAKE, MN

				USE OF TAX INCREMENT REVENUE FOR DEBT SERVICE



												CURRENT ESTIMATES

				Fund		Type of Fund		Series				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		Total



				250		DS		2004C G.O. Taxable Increment Bonds		TIF 1-3 165		32,000		32,000		32,000		32,000		32,000		32,000		32,000		REFUNDED W/2016A																						224,000

				218		DS		2013A Taxable TIF Refunding Bonds		TIF 1-4 170		- 0		- 0		- 0				- 0						REFUND ED W/2016A																						- 0

				223		DS		2016A Taxable G.O. Refunding Bonds		TIF 1-3/1-4		- 0		- 0		- 0		10,000		10,000		10,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		450,000









								SUBTOTAL DEBT SERVICE FUNDS				32,000		32,000		32,000		42,000		42,000		42,000		74,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		674,000

																																																674,000







&8&Z&F		




TOTAL CITY DEBT Orig Source

				TABLE C

				ERROR:#REF!

				Total Debt Service and Original Planned Source of Funds for Payment, as of December 31, 2012 and Including Anticipated 2013 Issuance



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA Tax		TIF		State Aid		Total

				2013				1,328,000		862,898		2,190,898		50,303,000		48,975,000				455,957		-		181,969		190,760		593,926		579,156		-		-		53,305		152,542		2,207,615				$16,717		$0		$8,182.06

				2014				2,041,000		885,952		2,926,952				46,934,000				825,636		65,693		75,170		388,828		779,804		605,388		-		-		52,780		152,574		2,945,874				$18,921		$0		$42,983.80

				2015				2,930,000		880,967		3,810,967				44,004,000				1,029,534		107,248		-		487,828		1,383,962		605,256		11,514		-		52,255		152,572		3,814,109				$3,142		$0		$86,703.34

				2016				3,250,000		1,155,823		4,405,823				40,754,000				1,050,291		97,199		-		485,828		1,434,912		695,936		88,639		-		56,580		152,535		3,937,218				-$468,605		$0		($390,938.11)

				2017				4,111,000		1,013,125		5,124,125				36,643,000				1,632,646		100,241		-		583,357		1,876,625		698,362		87,549		-		55,755		152,464		3,632,468				-$1,491,656		-$34,375		$283,981.08

				2018				3,998,000		899,719		4,897,719				32,645,000				1,580,279		96,357		-		510,317		1,772,749		699,415		89,875		-		59,793		152,358		3,440,492				-$1,457,227		-$37,500		$373,618.54

				2019				6,560,000		754,220		7,314,220				26,085,000				1,693,537		94,955		-		400,748		1,765,968		697,134		84,751		-		694,621		153,218		4,073,850				-$3,240,369		-$37,500		$586,495.63

				2020				3,999,000		607,084		4,606,084				22,086,000				1,613,566		43,961		-		278,939		1,769,381		701,489		90,492		-		-		153,026		3,080,519				-$1,525,565		-$235,500		$414,403.06

				2021				3,402,000		516,757		3,918,757				18,684,000				1,199,322		48,358		-		275,420		1,499,325		699,325		88,894		-		-		152,799		2,391,903				-$1,526,855		-$236,450		($52,730.78)

				2022				3,261,000		433,383		3,694,383				15,423,000				1,098,733		47,610		-		154,761		1,499,185		699,669		87,195		-		-		152,538		2,172,813				-$1,521,570		-$232,350		($165,060.58)

				2023				3,131,000		352,677		3,483,677				12,292,000				959,885		46,802		-		78,414		1,504,226		699,589		88,885		-		-		152,243		1,949,325				-$1,534,353		-$327,250		($206,315.98)

				2024				2,963,000		279,388		3,242,388				9,329,000				727,859		45,912		-		60,971		1,498,205		699,971		86,795		-		-		152,913		1,905,239				-$1,337,150		-$326,100		($397,678.72)

				2025				2,000,000		214,930		2,214,930				7,329,000				313,984		49,942		-		-		1,503,244		117,739		88,294		-		-		152,531		1,320,363				-$894,567		-$329,800		($603,482.31)

				2026				1,940,000		168,118		2,108,118				5,389,000				287,653		48,842		-		-		1,507,379		120,611		-		-		-		153,114		1,326,953				-$781,165		-$333,300		($624,781.29)

				2027				1,788,000		123,288		1,911,288				3,601,000				295,904		42,656		-		-		1,430,150		-		-		-		-		152,646		1,133,383				-$777,905		$0		($231,245.12)

				2028				1,853,000		79,186		1,932,186				1,748,000				283,661		51,372		-		-		1,454,735		-		-		-		-		153,143		1,133,840				-$798,346		$0		($265,760.46)

				2029				1,658,000		36,217		1,694,217				90,000				89,108		-		-		-		1,458,914		-		-		-		-		152,589		1,133,715				-$560,502		$0		($355.38)

				2030				90,000		1,395		91,395				-				91,395		-		-		-		91,395		-		-		-		-		-		-				-$91,395		$0		($4,569.75)

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				Total				$50,303,000		$9,265,126		$59,568,126								$15,228,949		$987,147		$257,139		$3,896,172		$24,824,083		$8,319,038		$892,883		$0		$1,025,089		$2,595,805		$41,599,678								($1,146,550.98)
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2004PFA

				CITY OF BIG LAKE, MN

				City Funds:				301

				Purpose:				2004 PFA Water MPFA Loan

				Dated:				11/04/04 		Refunding:		No

				Original Amount:				$9,111,996		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.530% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				$429,000		$150,156		$579,156		$5,935,000		$5,506,000				$0						$0		$0		$579,156		$0		$0		$0		$0		$579,156				$0				$0		$0		$0		$579,156		$0		$0		$0		$0				$579,156

				2014				$440,000		$139,302		$579,302				$5,066,000				$0						$0		$0		$579,302		$0		$0		$0		$0		$579,302				$0				$0		$0		$0		$579,302		$0		$0		$0		$0				$579,302

				2015				$451,000		$128,170		$579,170				$4,615,000				$0						$0		$0		$579,170		$0		$0		$0		$0		$579,170				$0				$0		$0		$0		$579,170		$0		$0		$0		$0				$579,170

				2016				$463,000		$116,760		$579,760				$4,152,000				$0						$0		$0		$579,760		$0		$0		$0		$0		$579,760				$0				$0		$0		$0		$579,760		$0		$0		$0		$0				$579,760

				2017				$475,000		$105,046		$580,046				$3,677,000				$0						$0		$0		$580,046		$0		$0		$0		$0		$580,046				$0				$0		$0		$0		$580,046		$0		$0		$0		$0				$580,046

				2018				$487,000		$93,028		$580,028				$3,190,000				$0						$0		$0		$580,028		$0		$0		$0		$0		$580,028				$0				$0		$0		$0		$580,028		$0		$0		$0		$0				$580,028

				2019				$499,000		$80,707		$579,707				$2,691,000				$0						$0		$0		$579,707		$0		$0		$0		$0		$579,707				$0				$0		$0		$0		$579,707		$0		$0		$0		$0				$579,707

				2020				$512,000		$68,082		$580,082				$2,179,000				$0						$0		$0		$580,082		$0		$0		$0		$0		$580,082				$0				$0		$0		$0		$580,082		$0		$0		$0		$0				$580,082

				2021				$525,000		$55,129		$580,129				$1,654,000				$0						$0		$0		$580,129		$0		$0		$0		$0		$580,129				$0				$0		$0		$0		$580,129		$0		$0		$0		$0				$580,129

				2022				$538,000		$41,846		$579,846				$1,116,000				$0						$0		$0		$579,846		$0		$0		$0		$0		$579,846				$0				$0		$0		$0		$579,846		$0		$0		$0		$0				$579,846

				2023				$551,000		$28,235		$579,235				$565,000				$0						$0		$0		$579,235		$0		$0		$0		$0		$579,235				$0				$0		$0		$0		$579,235		$0		$0		$0		$0				$579,235

				2024				$565,000		$14,295		$579,295				$0				$0						$0		$0		$579,295		$0		$0		$0		$0		$579,295				$0				$0		$0		$0		$579,295		$0		$0		$0		$0				$579,295

				2025				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2026				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2027				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2028				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2029				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2030				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2031				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2032				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2033				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2034				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2035				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2036				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2037				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				Total				$5,935,000		$1,020,754		$6,955,754								$0		$0		$0		$0		$0		$6,955,754		$0		$0		$0		$0		$6,955,754				$0		$0		$0		$0		$0		$6,955,754		$0		$0		$0		$0		$0		$6,955,754



				Notes:  no items outstanding.
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2004C

				CITY OF BIG LAKE, MN

				City Funds:				250

				Purpose:				2004C G.O. Taxable Increment Bonds												CROSSOVER REFUNDING W/2016A

				Dated:				12/01/04 		Refunding:		No

				Original Amount:				$795,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				5.00% - 5.90%

																																												TIF 1-3 165

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				10,000		43,305		53,305		755,000		745,000				-						-		-		-		-		-		53,305		-		53,305				-				-		-		-		-		-		-		32,000		-		21,305		53,305

				2014				10,000		42,780		52,780				735,000				-						-		-		-		-		-		52,780		-		52,780				-				-		-		-		-		-		-		32,000		-		20,780		52,780

				2015				10,000		42,255		52,255				725,000				-						-		-		-		-		-		52,255		-		52,255				-				-		-		-		-		-		-		32,000		-		20,255		52,255

				2016				15,000		41,580		56,580				710,000				-						-		-		-		-		-		56,580		-		56,580				-				-		-		-		-		-		-		32,000		-		3,600		35,600		(20,980)		31022

				2017				15,000		40,755		55,755				695,000				-						-		-		-		-		-		55,755		-		55,755				40,000				-		-		-		-		-		-		32,000		-		-		72,000		16,245

				2018				20,000		39,793		59,793				675,000				-						-		-		-		-		-		59,793		-		59,793				50,000				-		-		-		-		-		-		32,000		-				82,000		22,208

				2019				675,000		19,621		694,621				-				-						-		-		-		-		-		694,621		-		694,621				-				645,000		-		-		-		-		-		32,000		-		149		677,149		REFUNDED W/ 2016C

				2020				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$755,000		$270,089		$1,025,089								$0		$0		$0		$0		$0		$0		$0		$0		$1,025,089		$0		$1,025,089				$90,000		$0		$645,000		$0		$0		$0		$0		$0		$224,000		$0		$66,089		$1,025,089

																																																																		$0

				Notes:

				To be supported by revenue from TIF 1-3.  The Sewer Fund has and is projected to continue to provide a source of cash (interfund loan) until tax increment

				revenue increases or City certifies a property tax levy to pay debt service and to repay the interfund loan.
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2009A

				CITY OF BIG LAKE, MN

				City Funds:				209

				Purpose:				2009A G.O. Capital Improvement Plan Bonds

				Dated:				09/08/09 		Refunding:		No

				Original Amount:				$620,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				1.1% - 2.90%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				85,000		10,215		95,215		450,000		365,000				95,215						-		-		-		-		-		-		-		95,215				95,215				-		-		-		-		-		-		-		-		-		95,215

				2014				85,000		8,558		93,558				280,000				93,558						-		-		-		-		-		-		-		93,558				67,447				-		-		-		-		-		-		-		-		26,111		93,558

				2015				90,000		6,545		96,545				190,000				96,545						-		-		-		-		-		-		-		96,545				66,772				-		-		-		-		-		-		-		-		29,773		96,545

				2016				95,000		4,133		99,133				95,000				99,133						-		-		-		-		-		-		-		99,133				65,663				-		-		-		-		-		-		-		-		33,470		99,133

				2017				95,000		1,378		96,378				-				96,378						-		-		-		-		-		-		-		96,378				-				-		-		-		-		-		-		-		-		96,378		96,378

				2018				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2019				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2020				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$450,000		$30,829		$480,829								$480,829		$0		$0		$0		$0		$0		$0		$0		$0		$0		$480,829				$295,097		$0		$0		$0		$0		$0		$0		$0		$0		$0		$185,732		$480,829



				Notes:  No items outstanding.  Fund has cash available.
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2009PFA

				CITY OF BIG LAKE, MN

				City Funds:				401

				Purpose:				2009 MPFA Loan Wastewater Expansion																		 MPFA-03-0015-R-FY10 

				Dated:				09/24/09 		Refunding:		No

				Original Amount:				$13,470,120		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.414%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				275,000		308,871		583,871		12,795,000		12,520,000				-						-		583,871		-		-		-		-		-		583,871				-				-		-		583,871		-		-		-		-		-				583,871

				2014				300,000		302,233		602,233				12,220,000				-						-		602,233		-		-		-		-		-		602,233				-				-		-		602,233		-		-		-		-		-				602,233

				2015				686,000		294,991		980,991				11,534,000				-						-		980,991		-		-		-		-		-		980,991				-				-		-		980,991		-		-		-		-		-				980,991

				2016				702,000		278,431		980,431				10,832,000				-						-		980,431		-		-		-		-		-		980,431				-				-		-		980,431		-		-		-		-		-				980,431

				2017				719,000		261,484		980,484				10,113,000				-						-		980,484		-		-		-		-		-		980,484				-				-		-		980,484		-		-		-		-		-				980,484

				2018				737,000		244,128		981,128				9,376,000				-						-		981,128		-		-		-		-		-		981,128				-				-		-		981,128		-		-		-		-		-				981,128

				2019				754,000		226,337		980,337				8,622,000				-						-		980,337		-		-		-		-		-		980,337				-				-		-		980,337		-		-		-		-		-				980,337

				2020				773,000		208,135		981,135				7,849,000				-						-		981,135		-		-		-		-		-		981,135				-				-		-		981,135		-		-		-		-		-				981,135

				2021				791,000		189,475		980,475				7,058,000				-						-		980,475		-		-		-		-		-		980,475				-				-		-		980,475		-		-		-		-		-				980,475

				2022				810,000		170,380		980,380				6,248,000				-						-		980,380		-		-		-		-		-		980,380				-				-		-		980,380		-		-		-		-		-				980,380

				2023				830,000		150,827		980,827				5,418,000				-						-		980,827		-		-		-		-		-		980,827				-				-		-		980,827		-		-		-		-		-				980,827

				2024				850,000		130,791		980,791				4,568,000				-						-		980,791		-		-		-		-		-		980,791				-				-		-		980,791		-		-		-		-		-				980,791

				2025				870,000		110,272		980,272				3,698,000				-						-		980,272		-		-		-		-		-		980,272				-				-		-		980,272		-		-		-		-		-				980,272

				2026				892,000		89,270		981,270				2,806,000				-						-		981,270		-		-		-		-		-		981,270				-				-		-		981,270		-		-		-		-		-				981,270

				2027				913,000		67,737		980,737				1,893,000				-						-		980,737		-		-		-		-		-		980,737				-				-		-		980,737		-		-		-		-		-				980,737

				2028				935,000		45,697		980,697				958,000				-						-		980,697		-		-		-		-		-		980,697				-				-		-		980,697		-		-		-		-		-				980,697

				2029				958,000		23,126		981,126				-				-						-		981,126		-		-		-		-		-		981,126				-				-		-		981,126		-		-		-		-		-				981,126

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				Total				$12,795,000		$3,102,185		$15,897,185								$0		$0		$0		$0		$15,897,185		$0		$0		$0		$0		$0		$15,897,185				$0		$0		$0		$0		$15,897,185		$0		$0		$0		$0		$0		$0		$15,897,185



				Notes:  No items outstanding.
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2010A

				CITY OF BIG LAKE, MN

				City Funds:				212

				Purpose:				2010A G.O. Improvement Bonds

				Dated:				11/24/10 		Refunding:		No

				Original Amount:				$3,590,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				1.15% - 4.10%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Ssewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		S Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Wtr Trnsf		Swr Trnsf		Stm Trnsf		Total

				2013				195,000		98,388		293,388		3,505,000		3,310,000				181,759						118,290		10,055		-		-		-		-		-		310,104				215,381				-		73,724		-				-		-		-		-		4,283								293,388

				2014				235,000		94,088		329,088				3,075,000				219,664						118,290		10,055		-		-		-		-		-		348,009				214,748				-		123,145		-		-		-		-		-		-		-								337,893

				2015				240,000		89,338		329,338				2,835,000				219,979						118,290		10,055		-		-		-		-		-		348,324				214,786				-		118,041		-		-		-		-		-		-		-						10,241		343,068

				2016				240,000		84,538		324,538				2,595,000				214,939						118,290		10,055		-		-		-		-		-		343,284				226,478				-		114,738		-		-		-		-		-		-		-						10,241		351,458

				2017				250,000		79,325		329,325				2,345,000				220,399						118,290		10,055		-		-		-		-		-		348,744				210,000				-		97,834		-		-		-		-		-		-		-						10,241		318,075

				2018				255,000		73,325		328,325				2,090,000				219,743						118,290		10,055		-		-		-		-		-		348,088				200,689				-		102,065		-		-		-		-		-		-		-						10,241		312,995

				2019				2,090,000		35,069		2,125,069				-				223,549						118,290		10,055		-		-		-		-		-		351,894				131,495				1,825,000		-				-		-		-		-		-		-								1,956,495		REFUNDED ON 2/1/19

				2020								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2021								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2022								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2023								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2024								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2025								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2026								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				Total				$3,505,000		$554,069		$4,059,069								$1,500,032		$0		$0		$828,031		$70,387		$0		$0		$0		$0		$0		$2,398,449				$1,413,577		$0		$1,825,000		$629,547		$0		$0		$0		$0		$0		$0		$4,283								$3,913,372

																																																																								-$145,697

				Notes:  The original source of funds does not show special assessments.  The Transcript for the bond issuance should be reviewed to confirm.





																												$80,441.92
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2010PFA

				CITY OF BIG LAKE, MN

				City Funds:				211

				Purpose:				2010 PFA Loan

				Dated:				03/10/10 		Refunding:		No

				Original Amount:				$2,465,000		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.414%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				114,000		38,542		152,542		2,233,000		2,119,000				-						-		-		-		-		-		-		152,542		152,542				-				-		-		-		-		-		-		-		152,542				152,542

				2014				116,000		36,574		152,574				2,003,000				-						-		-		-		-		-		-		152,574		152,574				-				-		-		-		-		-		-		-		152,574				152,574

				2015				118,000		34,572		152,572				1,885,000				-						-		-		-		-		-		-		152,572		152,572				-				-		-		-		-		-		-		-		152,572				152,572

				2016				120,000		32,535		152,535				1,765,000				-						-		-		-		-		-		-		152,535		152,535				-				-		-		-		-		-		-		-		152,535				152,535

				2017				122,000		30,464		152,464				1,643,000				-						-		-		-		-		-		-		152,464		152,464				-				-		-		-		-		-		-		-		152,464				152,464

				2018				124,000		28,358		152,358				1,519,000				-						-		-		-		-		-		-		152,358		152,358				-				-		-		-		-		-		-		-		152,358				152,358

				2019				127,000		26,218		153,218				1,392,000				-						-		-		-		-		-		-		153,218		153,218				-				-		-		-		-		-		-		-		153,218				153,218

				2020				129,000		24,026		153,026				1,263,000				-						-		-		-		-		-		-		153,026		153,026				-				-		-		-		-		-		-		-		153,026				153,026

				2021				131,000		21,799		152,799				1,132,000				-						-		-		-		-		-		-		152,799		152,799				-				-		-		-		-		-		-		-		152,799				152,799

				2022				133,000		19,538		152,538				999,000				-						-		-		-		-		-		-		152,538		152,538				-				-		-		-		-		-		-		-		152,538				152,538

				2023				135,000		17,243		152,243				864,000				-						-		-		-		-		-		-		152,243		152,243				-				-		-		-		-		-		-		-		152,243				152,243

				2024				138,000		14,913		152,913				726,000				-						-		-		-		-		-		-		152,913		152,913				-				-		-		-		-		-		-		-		152,913				152,913

				2025				140,000		12,531		152,531				586,000				-						-		-		-		-		-		-		152,531		152,531				-				-		-		-		-		-		-		-		152,531				152,531

				2026				143,000		10,114		153,114				443,000				-						-		-		-		-		-		-		153,114		153,114				-				-		-		-		-		-		-		-		153,114				153,114

				2027				145,000		7,646		152,646				298,000				-						-		-		-		-		-		-		152,646		152,646				-				-		-		-		-		-		-		-		152,646				152,646

				2028				148,000		5,143		153,143				150,000				-						-		-		-		-		-		-		153,143		153,143				-				-		-		-		-		-		-		-		153,143				153,143

				2029				150,000		2,589		152,589				-				-						-		-		-		-		-		-		152,589		152,589				-				-		-		-		-		-		-		-		152,589				152,589

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				Total				$2,233,000		$362,805		$2,595,805								$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,595,805		$2,595,805				$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,595,805		$0		$2,595,805



				Notes:

				The City pay principal from MSA Construction Account and interest from MSA Maintenance Account.  Project was for 10/25 Intersection Project.
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2011A

				CITY OF BIG LAKE, MN

				City Funds:				214

				Purpose:				2011A G.O. Improvement Refunding Bonds

				Dated:				07/07/11 		Refunding:		Yes

				Original Amount:				$2,095,000		Refunded:		No								Refunded 2002A.

				Maturity:				1-Feb 

				Interest Rates:				0.40% - 2.45%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				220,000		31,453		251,453		1,960,000		1,740,000				178,983						72,470		-		-		-		-		-		-		251,453				137,179				-		63,777				-		-		-		-		-		50,497		251,453

				2014				205,000		30,024		235,024				1,535,000				162,554						72,470		-		-		-		-		-		-		235,024				139,945				-		74,696				-		-		-		-		-		20,383		235,024

				2015				195,000		28,280		223,280				1,340,000				150,810						72,470		-		-		-		-		-		-		223,280				141,418				-		48,758				-		-		-		-		-		33,104		223,280

				2016				210,000		25,835		235,835				1,130,000				163,365						72,470		-		-		-		-		-		-		235,835				140,729				-		56,348				-		-		-		-		-		38,758		235,835

				2017				200,000		22,715		222,715				930,000				150,245						72,470		-		-		-		-		-		-		222,715				130,000				-		44,102				-		-		-		-		-		48,613		222,715

				2018				210,000		18,965		228,965				720,000				228,965						-		-		-		-		-		-		-		228,965				100,000				-		48,293				-		-		-		-		-		80,672		228,965

				2019				310,000		13,455		323,455				410,000				323,455						-		-		-		-		-		-		-		323,455				100,000				-		8,066				-		-		-		-		-		215,389		323,455

				2020				410,000		5,023		415,023				-				415,023						-		-		-		-		-		-		-		415,023				100,000				-		-		-		-		-		-		-		-		315,023		415,023

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$1,960,000		$175,750		$2,135,750								$1,773,400		$0		$0		$362,350		$0		$0		$0		$0		$0		$0		$2,135,750				$989,271		$0		$0		$344,040		$0		$0		$0		$0		$0		$0		$802,439		$2,135,750



				Notes:

				The City has cross over refunded the 2002A Bonds with proceeds from 2011A Bonds.
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2011B

				CITY OF BIG LAKE, MN

				City Funds:				216

				Purpose:				2011B G.O. Improvement Refunding Bonds

				Dated:				09/01/11 		Refunding:		Yes

				Original Amount:				$3,415,000		Refunded:		No								Refunded 2005A and 2006A.

				Maturity:				1-Feb 

				Interest Rates:				1.15% - 3.65%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				-		75,170		75,170		3,415,000		3,415,000				-		75,170		-		-		-		-		-		-		-		-		75,170				-		-		75,170		-		-		-		-		-		-		-		-		75,170

				2014				365,000		71,520		436,520				3,050,000				171,382		75,170		-		189,968		-		-		-		-		-		-		436,520				201,419		-		75,170		159,931				-		-		-		-		-		-		436,520

				2015				385,000		64,020		449,020				2,665,000				259,052		-		-		189,968		-		-		-		-		-		-		449,020				157,778		-		-		118,787				-		-		-		-		-		172,455		449,020

				2016				385,000		56,320		441,320				2,280,000				251,352		-		-		189,968		-		-		-		-		-		-		441,320				334,609		-		-		111,869				-		-		-		-		-		(5,158)		441,320

				2017				390,000		48,570		438,570				1,890,000				248,602		-		-		189,968		-		-		-		-		-		-		438,570				335,000		-		-		93,913				-		-		-		-		-		9,657		438,570

				2018				400,000		40,670		440,670				1,490,000				250,702		-		-		189,968		-		-		-		-		-		-		440,670				280,000		-		-		97,338				-		-		-		-		-		63,332		440,670

				2019				415,000		32,105		447,105				1,075,000				257,137		-		-		189,968		-		-		-		-		-		-		447,105				250,000		-		-		97,338				-		-		-		-		-		99,767		447,105

				2020				425,000		22,440		447,440				650,000				257,472		-		-		189,968		-		-		-		-		-		-		447,440				270,000		-		-		96,819				-		-		-		-		-		80,621		447,440

				2021				430,000		11,750		441,750				220,000				251,782		-		-		189,968		-		-		-		-		-		-		441,750				291,000		-		-		33,661				-		-		-		-		-		117,089		441,750

				2022				220,000		3,080		223,080				-				150,252		-		-		72,828		-		-		-		-		-		-		223,080				223,000		-		-		(93)		-		-		-		-		-		-		173		223,080

				2023				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$3,415,000		$425,645		$3,840,645								$2,097,733		$150,340		$0		$1,592,572		$0		$0		$0		$0		$0		$0		$3,840,645				$2,342,806		$0		$150,340		$809,562		$0		$0		$0		$0		$0		$0		$537,937		$3,840,645



				Notes:

				The projected special assessments balances outstanding for 2005A and 2006A at time of issuance of the 2011B Bonds appears to have been overstated based on the reported balance outstanding at the end of 2012 and the actual payments made in 2011.
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2012A

				CITY OF BIG LAKE, MN

				City Funds:				217

				Purpose:				2012A G.O. Refunding Bonds

				Dated:				07/10/12 		Refunding:		Yes

				Original Amount:				$4,785,000		Refunded:		No								The 2012A Bonds refunded a portion of the 2004A, 2005B, 2006B, 2007D, and 2007E Bonds.

				Maturity:				1-Feb 

				Interest Rates:				2.00% - 2.70%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total				Deferred Assessment 

				2013				-		106,799		106,799		4,785,000		4,785,000				-		106,799		-		-		-		-		-		-		-		-		106,799				-		-		106,799		-		56,328		28,077		-		-		-		-		56,342		247,546				$98,654

				2014				115,000		99,763		214,763				4,670,000				8,060		-		5,000		8,100		167,516		26,087		-		-		-		-		214,763				1,197		5,000		-		140,604		167,073		26,530		-		-		-		-		-		340,404				$12,544		interest

				2015				535,000		93,263		628,263				4,135,000				47,660		-		54,500		107,100		392,916		26,087		-		-		-		-		628,263				50,856		54,500		-		138,139		392,473		26,530		-		-		-		-		-		662,498				$111,198

				2016				685,000		81,063		766,063				3,450,000				46,860		-		53,500		105,100		444,426		116,177		-		-		-		-		766,063				-		53,524		-		135,672		442,201		118,402		-		-		-		-		-		749,798				$116,757.90		105%

				2017				690,000		67,313		757,313				2,760,000				46,060		-		52,500		103,100		437,336		118,317		-		-		-		-		757,313				15,000		52,500		-		133,204		435,939		119,714		-		-		-		-		-		756,357

				2018				595,000		54,463		649,463				2,165,000				45,260		-		51,500		106,050		327,266		119,387		-		-		-		-		649,463				15,000		51,500		-		37,845		325,691		120,962		-		-		-		-		-		550,998

				2019				500,000		43,513		543,513				1,665,000				49,410		-		50,500		-		326,176		117,427		-		-		-		-		543,513				15,000		50,500		-		-		324,625		118,978		-		-		-		-		-		509,103

				2020				470,000		33,813		503,813				1,195,000				48,510		-		-		-		333,896		121,407		-		-		-		-		503,813				15,000		-		-		-		331,973		123,330		-		-		-		-		-		470,303

				2021				210,000		26,750		236,750				985,000				47,554		-		-		-		70,000		119,197		-		-		-		-		236,750				15,000		-		-		-		68,111		121,086		-		-		-		-		-		204,196

				2022				215,000		21,969		236,969				770,000				46,541		-		-		-		70,605		119,823		-		-		-		-		236,969				-		-		-		-		68,554		121,874		-		-		-		-		-		190,428

				2023				220,000		17,020		237,020				550,000				45,518		-		-		-		71,149		120,354		-		-		-		-		237,020				-		-		-		-		68,941		122,562		-		-		-		-		-		191,503

				2024				180,000		12,240		192,240				370,000				-		-		-		-		71,564		120,677		-		-		-		-		192,240				-		-		-		-		69,206		123,034		-		-		-		-		-		192,240

				2025				180,000		7,560		187,560				190,000				-		-		-		-		69,822		117,739		-		-		-		-		187,560				-		-		-		-		67,522		120,038		-		-		-		-		-		187,560

				2026				190,000		2,565		192,565				-				-		-		-		-		71,959		120,611		-		-		-		-		192,569				-		-		-		-		69,323		123,242		-		-		-		-		-		192,565

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$4,785,000		$668,094		$5,453,094								$431,433		$106,799		$267,500		$429,450		$2,854,629		$1,363,284		$0		$0		$0		$0		$5,453,094				$127,053		$267,524		$106,799		$585,464		$2,887,959		$1,414,355		$0		$0		$0		$0		$56,342		$5,445,495

																																																																		-$7,599

				Notes:

				There is $98,654 in deferred assessments - will be short $114,629 so will need to levy more.

				A portion of the 8/1/2013, 2/1/2014, 8/1/2014, and 2/1/2015 will be paid from escrow.  The amount paid from escrow will reduce the need for the other revenue sources as shown above.  The draw schedule was not available for the preparation of this report.
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2013A - CLOSE TO 2016A

				CITY OF BIG LAKE, MN

				City Funds:				218

				Purpose:				2013A Taxable TIF Refunding Bonds

				Dated:				10/16/13 		Refunding:		Yes								REFUNDED W/2016A

				Original Amount:				$1,105,000		Refunded:		No								Confirm schedule is final.

				Maturity:				1-Feb 

				Interest Rates:



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				-		-		-		200,000		200,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2014				-		26,178		26,178				200,000				26,178		-		-		-		-		-		-		-		-		-		26,178				-		-		-		-		-		-		-		-		-		-		4,750		4,750

				2015				95,000		32,118		127,118				105,000				127,118		-		-		-		-		-		-		-		-		-		127,118				127,118		-		-		-		-		-		-		-		-		-		-		127,118

				2016				105,000		15,584		120,584				-				120,584		-		-		-		-		-		-		-		-		-		120,584				120,584		-		-		-		-		-		-		-		-		-		-		120,584

				2017				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2018				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2019				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2020				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$200,000		$73,880		$273,880								$273,880		$0		$0		$0		$0		$0		$0		$0		$0		$0		$273,880				$247,702		$0		$0		$0		$0		$0		$0		$0		$0		$0		$4,750		$252,452



				Notes:
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2013B - CLOSE TO 2016A&B

				CITY OF BIG LAKE, MN

				City Funds:				219

				Purpose:				2013B Taxable Abatement Bonds

				Dated:				02/01/14 		Refunding:		Yes								REFUNDED W/2016A & 2016B

				Original Amount:				$1,725,157		Refunded:		No								T

				Maturity:				1-Feb 

				Interest Rates:				4.750% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total								Bal

				2013				-		-		-		425,000		425,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-								$212,500.00

				2014				170,000		34,933		204,933				255,000				144,240		-		60,693		-		-		-		-		-		-		-		204,933				157,896		60,693		-		-		-		-		-		-		-		-		-		218,589						$85,000.00		$127,500.00				76,979

				2015				125,000		51,571		176,571				130,000				123,824		-		52,748		-		-		-		-		-		-		-		176,571				148,040		52,748		-		-		-		-		-		-		-		-		-		200,788						$62,500.00		$65,000.00				200,000

				2016				130,000		31,694		161,694				-				117,995		-		43,699		-		-		-		-		-		-		-		161,694				-		43,699		-		-		-		-		-		-		-		-		-		43,699						$65,000.00		$0.00				210,000

				2017				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$0.00				220,000

				2018				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$0.00				230,000

				2019				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-												109,374

				2020				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$425,000		$118,198		$543,198								$386,058		$0		$157,140		$0		$0		$0		$0		$0		$0		$0		$543,198				$305,936		$157,140		$0		$0		$0		$0		$0		$0		$0		$0		$0		$463,076



				Notes:
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2014A

				CITY OF BIG LAKE, MN

				City Funds:				221

				Purpose:				2014A GO Tax Abatement Bonds

				Dated:				11/20/14 		Refunding:		Yes								refunded 2005A

				Original Amount:				$1,085,000		Refunded:		No								Liquor Store 

				Maturity:				2/1/25

				Interest Rates:				4.750% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash-rent		Total								Bal

				2013				-		-		-		1,085,000		1,085,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-								$152,500.00

				2014				-		-		-				1,085,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$152,500.00				76,979

				2015				-		15,844		15,844				1,085,000				4,547		-		-		-		-		-		11,514		-		-		-		16,061				36,063		-		-		-		-		-		11,514		-		-		-		6,532		54,109						$0.00		$152,500.00				200,000

				2016				100,000		21,975		121,975				985,000				36,063		-		-		-		-		-		88,639		-		-		-		124,702				23,573		-		-		-		-		-		88,639		-		-		-		6,532		118,744						$50,000.00		$102,500.00				210,000

				2017				100,000		20,475		120,475				885,000				34,572		-		-		-		-		-		87,549		-		-		-		122,121				24,750		-		-		-		-		-		87,549		-		-		-		6,532		118,831						$50,000.00		$52,500.00				220,000

				2018				105,000		18,675		123,675				780,000				35,490		-		-		-		-		-		89,875		-		-		-		125,365				24,750		-		-		-		-		-		89,875		-		-		-		6,532		121,157						$52,500.00		$0.00				230,000

				2019				100,000		16,625		116,625				680,000				33,467		-		-		-		-		-		84,751		-		-		-		118,218				24,750		-		-		-		-		-		84,751		-		-		-		6,532		116,033												109,374

				2020				110,000		14,525		124,525				570,000				35,734		-		-		-		-		-		90,492		-		-		-		126,226				24,750		-		-		-		-		-		90,492		-		-		-		6,532		121,774

				2021				110,000		12,325		122,325				460,000				35,102		-		-		-		-		-		88,894		-		-		-		123,996				24,750		-		-		-		-		-		88,894		-		-		-		6,532		120,176

				2022				110,000		9,988		119,988				350,000				34,432		-		-		-		-		-		87,195		-		-		-		121,627				24,750		-		-		-		-		-		87,195		-		-		-		6,532		118,477

				2023				115,000		7,313		122,313				235,000				35,099		-		-		-		-		-		88,885		-		-		-		123,984				24,750		-		-		-		-		-		88,885		-		-		-		6,532		120,167

				2024				115,000		4,438		119,438				120,000				34,274		-		-		-		-		-		86,795		-		-		-		121,069				24,750		-		-		-		-		-		86,795		-		-		-		6,532		118,077

				2025				120,000		1,500		121,500				-				34,866		-		-		-		-		-		88,294		-		-		-		123,160				24,750		-		-		-		-		-		88,294		-		-		-		6,532		119,576

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$1,085,000		$143,682		$1,228,682								$353,646		$0		$0		$0		$0		$0		$892,883		$0		$0		$0		$1,246,529				$282,386		$0		$0		$0		$0		$0		$892,883		$0		$0		$0		$71,852		$1,247,121

																																												$592

				Notes:								-$18,439.23
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2015A

				CITY OF BIG LAKE, MN

				City Funds:				222		Refunded 2007A, 2007B, 2007C, 2007F, 2008A, 2008B

				Purpose:				2015A GO Refunding Bonds

				Dated:				03/12/15 		Refunding:		Yes

				Original Amount:				$9,285,000		Refunded:		No

				Maturity:				2/1/29

				Interest Rates:				1.912% 

																																																				DEBT PYMNT														2007A		2008A		2007A/2008A

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																																		4%

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Wtr Trnsf		Swr Trnsf		Stm Trnsf		State Aid		Cash		Wtr Trnsf		Swr Trnsf		Stm Trnsf		Total				IFL - FUND 141		1,148,837.98						Bal

				2013				-		-		-		9,285,000		9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						95,736.50						$802,500.00

				2014				-		-		-				9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										$0.00		$802,500.00				76,979

				2015				-		-		-				9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										$0.00		$802,500.00				200,000

				2016				-		365,376		365,376				9,285,000				-		-		-		-		-		-		-		-		-		-		-				529,593		-		-		-		147,371		42,108		-		-		-		-		-		-		-		-		719,072										$0.00		$802,500.00				210,000

				2017				790,000		246,062		1,036,062				8,495,000				529,593		-		-		99,529		448,750		-		-		-		-		-		1,077,872				247,453		-		-		148,067		336,483		107,542								-		-		42,067		31,355		39,641		952,607										$395,000.00		$407,500.00				220,000

				2018				815,000		221,987		1,036,987				7,680,000				528,649		-		-		96,009		454,300		-		-		-		-		-		1,078,958				229,780		-		-		148,059		339,253		110,097								-		-		42,067		31,355		39,641		940,252		0		**levy for IP Assess						$407,500.00		$0.00				230,000

				2019				835,000		197,237		1,032,237				6,845,000				532,641		-		-		92,490		449,400		-		-		-		-		-		1,074,531				258,275		-		-		148,059		341,148		103,227								-		-		42,067		31,355		39,641		963,772		25000														109,374

				2020				870,000		171,662		1,041,662				5,975,000				541,410		-		-		88,971		454,350		-		-		-		-		-		1,084,731				284,747		-		-		148,067		342,186		106,914								-		-		42,067		31,355		39,641		994,976		25000

				2021				885,000		145,337		1,030,337				5,090,000				539,049		-		-		85,452		448,850		-		-		-		-		-		1,073,351				353,939		-		-		148,067		339,184		104,341								-		-		42,067		31,355		39,641		1,058,594		25000

				2022				915,000		118,337		1,033,337				4,175,000				546,873		-		-		81,933		448,200		-		-		-		-		-		1,077,006				458,114		-		-		112,678		336,032		106,694								-		-		42,067		31,355		39,641		1,126,581		75000

				2023				955,000		90,287		1,045,287				3,220,000				559,317		-		-		78,414		452,250		-		-		-		-		-		1,089,981				487,601		-		-		92,721		337,654		108,896								-		-		42,067		31,355		39,641		1,139,935		75000

				2024				785,000		68,112		853,112				2,435,000				374,897		-		-		60,971		445,850		-		-		-		-		-		881,718				430,601		-		-		-		334,921		107,079								-		-		-		31,355		10,241		914,197		100000		assessment not paid - 266K

				2025				470,000		54,975		524,975				1,965,000				80,968		-		-		-		453,150		-		-		-		-		-		534,118				330,141		-		-		-		342,464		106,186		-		-		-		-		-		-		-		-		778,791		100000		100000

				2026				480,000		43,988		523,988				1,485,000				79,314		-		-		-		454,150		-		-		-		-		-		533,464				358,441		-		-		-		339,833		109,449		-		-		-		-		-		-		-		-		807,723		125000		100000

				2027				490,000		32,163		522,163				995,000				82,818		-		-		-		449,413		-		-		-		-		-		532,231				306,835		-		-		-		336,713		107,512		-		-		-		-		-		-		-		-		751,060		125000		100000

				2028				530,000		19,413		549,413				465,000				86,100		-		-		-		474,038		-		-		-		-		-		560,138				345,362		-		-		-		418,620		49,793		-		-		-		-		-		-		-		-		813,775		149312		101000

				2029				465,000		6,394		471,394				-				-		-		-		-		477,788		-		-		-		-		-		477,788				-		-		-		-		421,706		49,688		-		-		-		-		-		-		-		-		471,394		0

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total				$9,285,000		$1,781,330		$11,066,330								$4,481,628		$0		$0		$683,769		$5,910,488		$0		$0		$0		$0		$0		$11,075,885				$4,620,883		$0		$0		$945,718		$4,713,568		$1,319,526		$0		$0		$0		$0		$0		$294,469		$250,838		$287,728		$12,432,730		$824,312

												$3,254,483																$5,910,488																$1,203,675																						2007A		2008A		2007A/2008A

				Notes:								$3,417,207.11		($162,724.15)																										$9,555
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2016A

				CITY OF BIG LAKE, MN

				City Funds:				223

				Purpose:				2016A Taxable G.O. Refunding Bonds																																				tax abatement

				Dated:				04/15/16 		Refunding:		Yes								Confirm schedule.  What is Twshp paying?

				Original Amount:				$2,885,000		Refunded:		No

				Maturity:				2/1/30																																				WATCH TIF1-4 KWIK TRIP NOW PART INCREMENT COULD BE MORE

				Interest Rates:				2.550% 												TIF 1-3 165/TIF 1-4 170

																																												w/101% - to pay off IFL for IP land purchase $414K

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		CASH		Total						IFL 12/31/15

				2013				-		-		-		2,885,000		2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						413341.59		$29,524.40		40000		1400

				2014				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-										560000

				2015				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2016				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		LEVY YEAR				$2,928,422.96

				2017				220,000		77,466		297,466				2,665,000				249,725		-		47,741		-		-		-		-		-		-		-		297,466				286,537		52,670		-		-		-		-		-		-		10,000		-		-		349,206		2017

				2018				205,000		57,503		262,503				2,460,000				217,646		-		44,857		-		-		-		-		-		-		-		262,503				249,925		44,656		-		-		-		-		-		-		10,000		-		-		304,581		2018

				2019				210,000		54,958		264,958				2,250,000				220,503		-		44,455		-		-		-		-		-		-		-		264,958				252,857		44,208		-		-		-		-		-		-		10,000		-		-		307,065		2019		IFL FOR 250 - 2004C

				2020				250,000		51,478		301,478				2,000,000				257,517		-		43,961		-		-		-		-		-		-		-		301,478				257,976		43,659		-		-		-		-		-		-		42,000		-		-		343,636		2020				TIF 1-3		34,000.00

				2021				270,000		46,918		316,918				1,730,000				268,560		-		48,358		-		-		-		-		-		-		-		316,918				269,203		47,984		-		-		-		-		-		-		42,000		-		-		359,187		2021				TIF 1-4		10,468.00

				2022				270,000		41,720		311,720				1,460,000				264,110		-		47,610		-		-		-		-		-		-		-		311,720				264,739		47,206		-		-		-		-		-		-		42,000		-		-		353,945		2022

				2023				280,000		35,940		315,940				1,180,000				269,138		-		46,802		-		-		-		-		-		-		-		315,940				269,859		46,357		-		-		-		-		-		-		42,000		-		-		358,216		2023

				2024				280,000		29,500		309,500				900,000				263,588		-		45,912		-		-		-		-		-		-		-		309,500				273,176		45,427		-		-		-		-		-		-		42,000		-		-		360,604		2024

				2025				170,000		23,930		193,930				730,000				143,988		-		49,942		-		-		-		-		-		-		-		193,930				177,665		49,392		-		-		-		-		-		-		42,000		-		-		269,057		2025

				2026				180,000		19,200		199,200				550,000				150,358		-		48,842		-		-		-		-		-		-		-		199,200				154,399		48,249		-		-		-		-		-		-		42,000		-		-		244,648		2026

				2027				185,000		13,998		198,998				365,000				156,342		-		42,656		-		-		-		-		-		-		-		198,998				160,733		42,014		-		-		-		-		-		-		42,000		-		-		244,747		2027

				2028				190,000		8,370		198,370				175,000				146,998		-		51,372		-		-		-		-		-		-		-		198,370				150,968		50,686		-		-		-		-		-		-		42,000		-		-		243,654		2028

				2029				85,000		4,108		89,108				90,000				89,108		-		-		-		-		-		-		-		-		-		89,108				89,463		-		-		-		-		-		-		-		42,000		-		-		131,463		2029		TIF EXPIRE IN 12/31/2029

				2030				90,000		1,395		91,395				-				91,395		-		-		-		91,395		-		-		-		-		-		182,790				95,965		-		-		-		-		-		-		-		-		-		-		95,965		2030

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$2,885,000		$466,481		$3,351,481								$2,788,974		$0		$562,507		$0		$91,395		$0		$0		$0		$0		$0		$3,442,876				$2,953,465		$   562,507		$0		$0		$0		$0		$0		$0		$450,000		$0		$0		$3,965,972



				Notes:								$3,764,823																																																						$614,491		$54,491		IFL 413000
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2016B

				CITY OF BIG LAKE, MN

				City Funds:				224

				Purpose:				2016B G.O. CIP BOND

				Dated:				04/15/16 		Refunding:		Yes								Confirm schedule.  What is Twshp paying?

				Original Amount:				$590,000		Refunded:		No

				Maturity:				2/1/28

				Interest Rates:				2.010% 

																																												W/105%

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total				Bal

				2013				-		-		-		590,000		590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$45,000.00

				2014				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				76,979

				2015				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				200,000

				2016				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				210,000

				2017				45,000		12,072		57,072				545,000				57,072		-		-		-		-		-		-		-		-		-		57,072				59,926		-		-		-		-		-		-		-		-		-		-		59,926		$22,500.00		$22,500.00				220,000

				2018				45,000		8,825		53,825				500,000				53,825		-		-		-		-		-		-		-		-		-		53,825				56,516		-		-		-		-		-		-		-		-		-		-		56,516		$22,500.00		$0.00				230,000

				2019				45,000		8,375		53,375				455,000				53,375		-		-		-		-		-		-		-		-		-		53,375				54,976		-		-		-		-		-		-		-		-		-		-		54,976								109,374

				2020				50,000		7,900		57,900				405,000				57,900		-		-		-		-		-		-		-		-		-		57,900				59,637		-		-		-		-		-		-		-		-		-		-		59,637

				2021				50,000		7,275		57,275				355,000				57,275		-		-		-		-		-		-		-		-		-		57,275				60,139		-		-		-		-		-		-		-		-		-		-		60,139

				2022				50,000		6,525		56,525				305,000				56,525		-		-		-		-		-		-		-		-		-		56,525				59,351		-		-		-		-		-		-		-		-		-		-		59,351

				2023				45,000		5,813		50,813				260,000				50,813		-		-		-		-		-		-		-		-		-		50,813				53,354		-		-		-		-		-		-		-		-		-		-		53,354

				2024				50,000		5,100		55,100				210,000				55,100		-		-		-		-		-		-		-		-		-		55,100				57,855		-		-		-		-		-		-		-		-		-		-		57,855

				2025				50,000		4,162		54,162				160,000				54,162		-		-		-		-		-		-		-		-		-		54,162				56,870		-		-		-		-		-		-		-		-		-		-		56,870

				2026				55,000		2,981		57,981				105,000				57,981		-		-		-		-		-		-		-		-		-		57,981				60,880		-		-		-		-		-		-		-		-		-		-		60,880

				2027				55,000		1,744		56,744				50,000				56,744		-		-		-		-		-		-		-		-		-		56,744				59,581		-		-		-		-		-		-		-		-		-		-		59,581

				2028				50,000		563		50,563				-				50,563		-		-		-		-		-		-		-		-		-		50,563				53,091		-		-		-		-		-		-		-		-		-		-		53,091

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$590,000		$71,335		$661,335								$661,335		$0		$0		$0		$0		$0		$0		$0		$0		$0		$661,335				692,176		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$692,176

																																																																		$30,841

				Notes:
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2016C

				CITY OF BIG LAKE, MN

				City Funds:				226

				Purpose:				2016C GO REFUNDING BOND

				Dated:				09/06/16 		Refunding:		Yes								REFUNDED 2010A

				Original Amount:				$1,875,000		Refunded:		No

				Maturity:				2/1/26

				Interest Rates:				2.000% 

																																												W/102%

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total		LEVY YEAR				Bal

				2013				-		-		-		1,875,000		1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00

				2014				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				76,979

				2015				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				200,000

				2016				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				210,000

				2017				-		34,375		34,375				1,875,000				-		34,375		-		-		-		-		-		-		-		-		34,375				-		-		34,375		-		-		-		-		-		-		-		-		34,375		ESCROW		$0.00		$0.00				220,000

				2018				-		37,500		37,500				1,875,000				-		37,500		-		-		-		-		-		-		-		-		37,500				-		-		37,500		-		-		-		-		-		-		-		-		37,500		ESCROW		$0.00		$0.00				230,000

				2019				-		37,500		37,500				1,875,000				18,750		18,750		-		-		-		-		-		-		-		-		37,500				19,688		-		18,750		-		-		-		-		-		-		-		-		38,438		ESCROW								109,374

				2020				200,000		35,500		235,500				1,675,000				232,404		-		-		3,096		-		-		-		-		-		-		235,500				187,052		-		-		3,096		-		-		-		-		-		-		-		190,148		2019		adjusted levy so have a positive cash 

				2021				205,000		31,450		236,450				1,470,000				233,354		-		-		3,096		-		-		-		-		-		-		236,450				238,021		-		-		3,096		-		-		-		-		-		-		-		241,117		2020		**cover speci assessments

				2022				205,000		27,350		232,350				1,265,000				229,254		-		-		3,096		-		-		-		-		-		-		232,350				233,839		-		-		3,096		-		-		-		-		-		-		-		236,935		2021

				2023				305,000		22,250		327,250				960,000				324,154		-		-		3,096		-		-		-		-		-		-		327,250				330,637		-		-		3,096		-		-		-		-		-		-		-		333,733		2022

				2024				310,000		16,100		326,100				650,000				323,004		-		-		3,096		-		-		-		-		-		-		326,100				339,155		-		-		3,096		-		-		-		-		-		-		-		342,251		2023

				2025				320,000		9,800		329,800				330,000				326,704		-		-		3,096		-		-		-		-		-		-		329,800				328,040		-		-		3,096		-		-		-		-		-		-		-		331,136		2024

				2026				330,000		3,300		333,300				-				330,204		-		-		3,096		-		-		-		-		-		-		333,300				338,715		-		-		3,096		-		-		-		-		-		-		-		341,811		2025

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$1,875,000		$255,125		$2,130,125								$2,017,831		$90,625		$0		$21,669		$0		$0		$0		$0		$0		$0		$2,130,125				2,015,147		$0		$90,625		$21,672		$0		$0		$0		$0		$0		$0		$0		$2,127,444

																																																																		-$2,681

				Notes:
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SpecialAssessments

		APPENDIX ATTACHMENT C

		CITY OF BIG LAKE, MN

		SUMMARY OF SPECIAL ASSESSMENT BALANCES AND PAYMENTS																																								UPDATED W/ACTUAL NUMBERS								UPDATED W/ACTUAL NUMBERS



		Fund		Type		Description		Parcel/Rec#		Initial Assessment Amount		Balance Remaining after Pay 2012		Deferred Special Assessment Balance Reported in Audit		Unexplained Diff Between County Report and City Audit Report				Pay 2013 Current Principal		Pay 2013 Current Interest		Balance Remaining after Pay 2013		Estimated Interest Based on Pay 2013 Int and Bal as of Yr End 2012		Estimated Yrs Remaining Based o Pay 2013 Prinicipal		Pay 2014 Principal		Pay 2014 Interest		Balance Remaining after Pay 2014		Pay 2015 Principal		Pay 2015 Interest		Balance Remaining after Pay 2015		Pay 2016 Principal		Pay 2016 Interest		Balance Remaining after Pay 2016		DELQ OR DEF		Pay 2017 Principal		Pay 2017 Interest		Balance Remaining after Pay 2017		DELQ OR DEF		Pay 2018 Principal		Pay 2018 Interest		Balance Remaining after Pay 2018		Pay 2019 Principal		Pay 2019 Interest		Balance Remaining after Pay 2019				Pay 2020 Principal		Pay 2020 Interest		Balance Remaining after Pay 2020		Pay 2021 Principal		Pay 2021 Interest		Balance Remaining after Pay 2021		Pay 2022 Principal		Pay 2022 Interest		Balance Remaining after Pay 2022				Pay 2023 Principal		Pay 2023 Interest		Balance Remaining after Pay 2023		Pay 2024 Principal		Pay 2024 Interest		Balance Remaining after Pay 2024		Pay 2025 Principal		Pay 2025 Interest		Balance Remaining after Pay 2025				Pay 2026 Principal		Pay 2026 Interest		Balance Remaining after Pay 2026		Pay 2027 Principal		Pay 2027 Interest		Balance Remaining after Pay 2027		Pay 2028 Principal		Pay 2028 Interest		Balance Remaining after Pay 2028



		205		Debt		G.O. Refunding Bonds of 1996		81080		2,187		2,187		ERROR:#REF!		ERROR:#REF!						- 0		2,187		0.0%				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187

																- 0

		207/217		Debt		G.O. Improvement Bonds of 2007E/2012A		44487		1,068,331		716,851		ERROR:#REF!		ERROR:#REF!				110,621		32,453		606,185		4.5%		5		113,959		26,646		492,226		117,479		20,661		374,748		121,178		14,494		253,570		**98654 DEF		125,071		8,132		128,499		**98654 DEF		29,824		5,817		98,675		- 0		- 0		98,675				- 0		- 0		98,675				- 0		98,675				- 0		98,675						- 0		98,675				- 0		98,675				- 0		98,675						- 0		98,675				- 0		98,675				- 0		98,675

																- 0

		208/222		Debt		G.O. Improvement bonds of 2008A/2015A		44517		914,220		739,931		739,931		- 0				50,033		42,694		689,898		5.8%		14		50,033		39,807		639,865		50,033		36,920		589,832		59,194		33,527		521,863				62,610		30,112		459,254		- 0		66,222		26,499		393,031		70,043		22,678		322,988				74,085		18,636		248,903		78,359		14,362		170,544		82,881		9,840		87,663				87,663		5,058		0								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		208/222		Debt		G.O. Improvement bonds of 2008A/2015A		44566		390,584		- 0		390,584		390,584																								343,336		49,845		18,884		293,491		66,675		52,587		16,142		240,904		100,012		55,479		13,250		185,426		58,530		10,198		126,895				61,749		6,979		65,146		65,146		3,583		0						0

		215/222		Debt		G.O. Improvement Bonds of 2007A/2015A		44491		218,380		183,903		- 0		(183,903)				12,712		9,145		151,486		5.0%		12		12,712		7,533		138,774		12,712		6,901		126,062		13,654		6,301		99,465		274		13,013		5,002		76,784		$249504 DEF		15,678		4,277		61,106		16,551		3,404		44,555				17,473		2,482		27,082		18,446		1,508		8,636		19,476		481		(10,840)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

						Subtotal				1,304,804		739,931		1,130,515		390,584				50,033		42,694		689,898		5.8%				50,033		39,807		639,865		50,033		36,920		1,059,230		122,693		58,711		914,819				128,209		51,255		776,942				137,379		44,026		639,563		145,125		36,280		494,438				153,307		28,097		341,131		161,951		19,453		179,180		102,357		10,321		76,823				87,663		5,058		0								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																- 0

		210/221		Debt		G.O. Improvement Bonds of 2005A/2014A		44450		96,329		61,259		61,259		- 0				6,554		3,320		54,704		5.4%		8		6,554		2,965		48,150		6,554		2,610		41,596		7,341		2,217		33,564				7,299		1,716		24,358		1,907

Deb Wegeleben: Deb Wegeleben:
tax forf 65-403-0430 as of 2016		8,238		1,320		16,121		8,684		874		7,437				9,156		403		(1,719)		- 0		(93)		(1,719)		- 0		(93)		(1,719)														- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		210/221		Debt		G.O. Improvement Bonds of 2005A/2014A		44451		650,094		428,067		421,251		(6,816)				40,789		21,404		380,460		5.0%		9		40,789		19,024		339,671		40,789		16,984		298,882		42,503		12,808		199,732		**10422.50 DEF		43,038		10,390		154,340		10,552

Deb Wegeleben: Deb Wegeleben:
**10,422.50 def 65-020-2201		45,664		8,365		108,676		48,139		5,890		60,537				50,228		3,281		10,309		- 0		- 0		10,309		- 0		- 0		10,309				- 0		- 0		10,309				- 0		10,309				- 0		10,309						- 0		10,309				- 0		10,309				- 0		10,309

						Subtotal				746,423		489,326		482,510		(6,816)				47,343		24,724		435,164		10.4%				47,343		21,988		387,821		47,343		19,594		340,478		49,844		15,025		233,296		134		50,337		12,106		178,699				53,902		9,685		124,797		56,823		6,764		67,974				59,384		3,684		8,590		- 0		(93)		8,590		- 0		(93)		8,590				- 0		- 0		10,309		- 0		- 0		10,309		- 0		- 0		10,309				- 0		- 0		10,309		- 0		- 0		10,309		- 0		- 0		10,309

																- 0

		212		Debt		G.O. Improvement Bond 2010A		44405		591,056		312,476		301,010		(11,466)				43,144		18,060		257,866		5.8%		6		43,144		14,904		214,722		43,144		12,410		171,578		44,635		8,526		97,470		552		44,358		5,483		47,024		505		50,345		2,821		(3,321)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44407		209,284		113,026		111,930		(1,096)				16,063		6,715		95,866		5.9%		6		16,063		5,696		79,803		16,063		4,741		63,740		18,906		3,603		41,143		(963)		20,041		2,469		21,102		(963)		21,102		1,266		(0)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44408		232,549		121,151		117,980		(3,171)				16,895		7,072		100,985		5.8%		6		16,895		5,895		84,090		16,895		4,909		67,195		19,554		3,735		42,704		349		20,030		2,476		21,236		349		22,020		1,274		(784)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44582		52,932		48,886		47,269		(1,617)				2,971		1,555		44,297		3.2%		15		2,971		1,409		41,326		2,971		1,315		38,355		2,341		895		24,863		(52)		2,225		753		21,012		(52)		2,545		691		18,467		REFUNDED W/2016C				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0		- 0

						Subtotal				1,085,821		595,539		578,090		(17,449)				79,073		33,402		499,014		20.7%				79,073		27,903		419,941		79,073		23,375		340,868		85,437		16,760		206,179				86,654		11,180		110,375				96,012		6,053		14,363		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0		- 0

																- 0

		226		Debt		G.O. Improvement Bond 2010A/2016C 2/1/19		44582		52,932		48,886		47,269		(1,617)				2,971		1,555		44,297		3.2%		15		2,971		1,409		41,326		2,971		1,315		- 0		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		18,467		2,629		608		15,839				2,715		521		13,124		2,804		432		10,319		2,897		339		7,422				2,992		244		4,430		3,090		146		1,340		1,340		44		(0)										- 0		- 0		- 0		- 0		- 0		- 0

						Subtotal																																		- 0



		214		Debt		G.O. Refunding Bond of 2011A		44403		172,845		89,418		89,419		1				12,658		5,812		76,760		6.5%		6		12,658		4,989		64,102		12,658		4,167		51,444		13,269		2,759		29,186		2,055		13,195		1,771		14,057		2,055		15,120		914		(1,063)		- 0								- 0								- 0		- 0						- 0														- 0				- 0		- 0												- 0		- 0				- 0		- 0

		214		Debt		G.O. Refunding Bond of 2011A		44404		168,359		104,684		86,087		(18,597)				12,245		5,595		73,841		5.3%		6		12,245		3,947		61,596		12,245		3,292		49,351		13,426		2,792		29,534		301		12,790		1,717		13,628		301		15,340		886		(1,712)		- 0								- 0								- 0		- 0						- 0														- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		214		Debt		G.O. Refunding Bond of 2011A		44443		112,074		67,587		67,587		- 0				7,035		3,717		60,551		5.5%		9		7,035		3,330		53,516		7,035		2,943		46,481		7,842		1,847		32,778		12,159

Deb Wegeleben: Deb Wegeleben:
10K DEFERRED		6,709		1,295		23,919		12,159

Deb Wegeleben: Deb Wegeleben:
10K DEFERRED		

Deb Wegeleben: Deb Wegeleben:
tax forf 65-403-0430 as of 2016		

Deb Wegeleben: Deb Wegeleben:
**10,422.50 def 65-020-2201		7,436		1,316		16,483		7,159		907		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323						- 0		9,323				- 0		9,323				- 0		9,323						- 0		9,323				- 0		9,323				- 0		9,323

		214		Debt		G.O. Refunding Bond of 2011A		44406		65,780		35,980		35,980		- 0				5,230		2,158		30,749		6.0%		6		5,230		1,844		25,519		5,230		1,531		20,289		6,114		1,168		13,351		1,646		5,896		729		6,250		1,646		6,907		375		(657)		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

						Subtotal				519,058		297,669		279,073		(18,596)				37,168		17,282		241,901		23.3%				37,168		14,110		204,733		37,168		11,932		167,565		40,650		8,567		104,849				38,590		5,512		57,855				44,803		3,490		13,051		7,159		907		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323

																- 0

		215/222		Debt		G.O. Improvement Bonds of 2007A/2015A		44491		218,380		183,903		164,199		(19,704)				12,712		9,145		151,486		5.0%		12		12,712		7,533		138,774		12,712		6,901		126,062										refunded w/2015A - FUND 222																																																- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

																- 0

		220		Debt		G.O. Improvement Bonds of 2002A		44443						- 0		- 0

						(County reports this in Fund 220, City audit reports as in Fund 214.  This may be because Fund 220 is/will be closed.)

																- 0

		265/216		Debt		G.O. Improvement Bonds of 2006A/2011B		44472		449,717		320,051		ERROR:#REF!		ERROR:#REF!				27,637		17,725		285,528		5.5%		10		27,637		15,813		257,891		27,637		14,282		230,254		24,256		9,495		143,498		3,185		23,896		7,573		109,900		3,185		27,530		6,220		82,370		29,089		4,662		53,281				30,735		3,016		22,546		32,478		1,276		(9,932)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0



						TOTAL				5,394,721		3,345,457		ERROR:#REF!		ERROR:#REF!				364,587		177,425		2,911,363						367,925		153,800		2,543,438		371,445		133,665		2,641,392		444,059		123,052		1,858,398				452,758		95,759		1,364,456				389,450		75,292		975,006		238,195		48,613		725,879				243,426		34,797		482,453		194,430		20,636		288,023		102,357		10,228		195,599				87,663		5,058		120,495		- 0		- 0		120,495		- 0		- 0		120,495				- 0		- 0		120,495		- 0		- 0		120,495		- 0		- 0		120,495



		UPDATED W/2016 SPECIAL ASSESSMENT LISTING
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																364,587		364,587		364,587		364,587		364,587		364,587		304,520		148,915		147731		136414
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Graphs



				Property Tax		Township		Spec Assess		Enterprise		TIF		State Aid/Other		Cash/Escrow

				$   16,375,500		$   987,170		$   3,336,004		$   34,955,228		$   674,000		$   2,595,805		$   4,547,188		$   63,470,895		-

















































CITY OF BIG LAKE

Current Estimated Source of Payment of Projected $52M of Debt Outstanding - Payable in Years 2013 - 2034



Property Tax	Township	Spec Assess	Enterprise	TIF	State Aid/Other	Cash/Escrow	16375499.545	987170.05999999982	3336003.6950794947	34955228.43	674000	2595805	4547187.8449205048	



Sheet5

		Economic Development Authority								$70,000.00



		2006B										53,400.00

		2004B GO Improvement Bonds								$25,343.00

		2007A GO  Improvement Bonds								$148,533.00		164,900.00

		2007C GO Capital Improvement Plan Bonds								$37,000.00		92,700.00

		2008A GO Improvement Bonds								$340,000.00		203,675.00

		2009A GO Capital Improvement Plan Bonds								$67,375.00		102,459.00

		2010A GO Improvement Bonds								$215,454.00		219,979.00

		2011A GO Improvement Bonds								$140,000.00		127,997.00

		2011B GO Improvement Bonds								$285,545.00		285,545.00

		2012 GO Refunding Bonds								$53,213.00		53,213.00

		2013 Lease Revenue Bonds								$76,979.00





						Total Levy				$1,459,442.00		1,303,868.00		Certified Max Tax Levy for Debt Service and EDA Levy for DS
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TOTAL CITY DEBT BY YEAR 2023- 2030

DEBT BY YEAR	

2024	2025	2026	2027	2028	2029	2030	14183720.999999993	10615232.999999993	8070502.9999999925	5629084.9999999925	3717797.4999999925	1785611.4999999925	91394.999999992549	



Tax Levy Comparison

		CITY OF BIG LAKE, MN

		COMPARISON OF CURRENT PROJECTIONS FOR DEBT LEVY COMPARED TO PROJECTED NET LEVY AT TIME OF BOND ISSUANCE



		Fund		Description																		CURRENT PROJECTIONS FROM DEBT STUDY / FINANCIAL PLANS

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,663		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		226,478		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,729		130,000		100,000		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		334,609		335,000		280,000		250,000		270,000		291,000		223,000				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		- 0		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,632		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		- 0		- 0		- 0		- 0		- 0		- 0

		222		G.O. Refunding Bonds 2015A		- 0		531,615		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		99,020		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		45,910		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0		- 0

		226		G.O. Refunding Bonds 2016C

		235		G.O. Improvement Bonds of 2007C		90,000

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,468,281		1,348,665		1,191,661		1,087,354		1,012,110		1,014,031		1,029,954		835,563		786,383		589,426		573,720		527,149		549,421		89,463		95,965		- 0



		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		40,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

				TOTAL DEBT AND SPECIAL LEVY		1,506,393		1,518,281		1,398,665		1,241,661		1,127,354		1,052,110		1,049,031		1,079,954		885,563		836,383		639,426		623,720		577,149		599,421		139,463		145,965		50,000





Tax Levy W GF

		CITY OF BIG LAKE, MN

		ANNUAL TAX LEVY - GENERAL FUND, EDA AND DEBT

		AS OF 12/31/16

		Fund		Description		ACTUAL						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,284		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		225,625		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,000		130,000		100,000		100,000		100,000		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		335,000		335,000		280,000		250,000		270,000		291,000		223,000

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		15,000		15,000		15,000		15,000		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		143,084		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,573		24,750		24,750		24,750		24,750		24,750		24,750		24750		24750		24750		- 0

		222		G.O. Refunding Bonds 2015A		- 0		529,593		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0

		226		G.O. Improvement Corssover Refunding Bond 2016C		- 0		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0

		235		G.O. Capital Improvement Bonds 2007C		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0



				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,462,785		1,348,665		1,226,348		1,274,406		1,250,131		1,247,870		1,360,592		1,174,718		1,114,422		928,141		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		45,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



		GENERAL FUND LEVY

		101		GENERAL FUND LEVY		2,282,465		2,378,779		2,638,204		2,895,778		3,060,362		3,238,789		3,437,191		3,677,794		3,935,240		4,132,002		4,627,842		5,183,183.28		5,390,511		5,606,131		5,998,560		6,178,517		6,549,228		6,811,197

				Annual Dollar Change				96,314		259,425		257,574		164,584		178,427		198,402		240,603		257,446		196,762		495,840		555,341		207,327		215,620		392,429		179,957		370,711		261,969

				Annual % Change				4.22%		10.91%		9.76%		5.68%		5.83%		6.13%		7.00%		7.00%		5.00%		12.00%		12.00%		4.00%		4.00%		7.00%		3.00%		6.00%		4.00%



				GRAND TOTAL		3,788,858		3,891,564		4,036,869		4,172,126		4,374,768		4,533,920		4,720,061		5,088,386		5,159,958		5,296,424		5,605,983		5,806,903		5,967,659		6,205,552		6,138,023		6,324,482		6,599,228		6,861,197		- 0





				Annual Dollar Change				102,706		145,305		135,258		202,642		159,152		186,141		368,325		71,572		136,466		309,559		200,920		160,756		237,893		(67,529)		186,459		274,746		261,969

				Annual % Change				2.71%		3.73%		3.35%		4.86%		3.64%		4.11%		7.80%		1.41%		2.64%		5.84%		3.58%		2.77%		3.99%		-1.09%		3.04%		4.34%		3.97%



				CITY TAX RATE		57.82%		57.86%		58.62%		56.02%		57.03%		57.38%		58.00%		60.70%		59.77%		59.56%		61.20%		61.55%		61.41%		62.00%		59.54%		59.56%		60.34%		60.91%

				Annual % Change				0.03%		0.77%		-2.60%		1.01%		0.35%		0.62%		2.70%		-0.94%		-0.21%		1.64%		0.35%		-0.14%		0.59%		-2.46%		0.02%		0.78%		0.57%

				NTC 		6,558,142		6,731,362		6,886,448		7,447,488		7,670,913		7,901,040		8,138,071		8,382,213		8,633,680		8,892,690		9,159,471		9,434,255		9,717,283		10,008,801		10,309,065		10,618,337		10,936,887		11,264,994

		103%		Annual % Change to NTC				2.64%		2.30%		8.15%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%













						2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2032 Proj

				Annual Year to Year Change in Tax Levy		102,706		145,305		135,258		202,642		159,152		186,141		368,325		71,572		136,466		309,559		200,920		160,756		237,893		(67,529)		186,459		274,746		261,969

				Annual Year to Year % Change in Tax Levy		2.71%		3.73%		3.35%		4.86%		3.64%		4.11%		7.80%		1.41%		2.64%		5.84%		3.58%		2.77%		3.99%		-1.09%		3.04%		4.34%		3.97%

						2015 Actual		2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2032 Proj

				PROPERTY TAX LEVY FOR DEBT		3,788,858		3,891,564		4,036,869		4,172,126		4,374,768		4,533,920		4,720,061		5,088,386		5,159,958		5,296,424		5,605,983		5,806,903		5,967,659		6,205,552		6,138,023		6,324,482		6,599,228		6,861,197

				CITY TAX RATE		57.82%		57.86%		58.62%		56.02%		57.03%		57.38%		58.00%		60.70%		59.77%		59.56%		61.20%		61.55%		61.41%		62.00%		59.54%		59.56%		60.34%		60.91%



&8&Z&F		


CITY OF BIG LAKE

Property Tax Levy Total and City Tax Rate

PROPERTY TAX LEVY FOR DEBT	

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	3788858	3891563.5300000003	4036868.7790000001	4172126.4104000004	4374768.0205000006	4533920.4929	4720061.4383000005	5088386.3145000003	5159958.0498000011	5296424.3256950006	5605983.1236584019	5806903.4605574105	5967659.2781397067	6205552.2564652953	6138023.0797378663	6324481.7608800028	6599228.0315328036	6861197.1527941162	CITY TAX RATE	

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	0.57820000000000005	0.57855000000000001	0.58620478641528984	0.56020585872713058	0.57030606732343136	0.5738384417598571	0.57999755849149714	0.60704566898593149	0.59765455692056968	0.5955930361332441	0.61204224707454968	0.61551266877282207	0.61412840459655116	0.62000954853629386	0.595400552381809	0.59561885292445693	0.60339179747490712	0.60907242911223236	





CITY OF BIG LAKE

Annual Year to Year Change in Tax Levy

Annual Year to Year Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	102705.53000000026	145305.24899999984	135257.6314000003	202641.61010000017	159152.47239999939	186140.94540000055	368324.87619999982	71571.735300000757	136466.2758949995	309558.7979634013	200920.3368990086	160755.81758229621	237892.97832558863	-67529.176727429032	186458.68114213645	274746.2706528008	261969.12126131263	Annual Year to Year % Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 P	roj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2032 Proj	2.7107252369975403E-2	3.7338526759191783E-2	3.3505580390330615E-2	4.8570342834020702E-2	3.6379636966855568E-2	4.1055185173955379E-2	7.8033915662898121E-2	1.4065703914038139E-2	2.6447167705227547E-2	5.8446751794717804E-2	3.5840339235250894E-2	2.7683569853400852E-2	3.9863699859176073E-2	-1.0882057540821338E-2	3.0377644189324138E-2	4.3441704955533303E-2	3.9696934248908661E-2	



Tax Levy

		CITY OF BIG LAKE, MN

		ANNUAL DEBT SERVICE PROPERTY TAX LEVY BY FUND

														AS OF 12/31/17

		Fund		Description		ACTUAL						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		340,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		66,255		65,284		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		212,799		225,625		210,000		200,689		131,495		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		140,000		140,000		130,000		100,000		100,000		100,000		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		105,533		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		153,294		335,000		335,000		280,000		250,000		270,000		291,000		223,000

		217		G.O. Refunding Bonds 2012A		51,433		626		15,000		15,000		15,000		15,000		15,000		- 0

		218		G.O. Taxable Tax Abatement Bonds 2013A		142,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B		148,040		143,084		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		36,063		23,573		24,750		24,750		24,750		24,750		24,750		24,750		24750		24750		24750		- 0

		222		G.O. Refunding Bonds 2015A		- 0		529,593		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0

		226		G.O. Improvement Corssover Refunding Bond 2016C		- 0		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0

		235		G.O. Capital Improvement Bonds 2007C		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		40,000		50,000		- 0		- 0		- 0		- 0



				TOTAL FOR DEBT SERVICE FUNDS		1,486,393		1,462,785		1,348,665		1,226,348		1,274,406		1,250,131		1,247,870		1,360,592		1,174,718		1,114,422		928,141		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		20,000		50,000		50,000		50,000		40,000		40,000		35,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000



				GRAND TOTAL		1,506,393		1,512,785		1,398,665		1,276,348		1,314,406		1,290,131		1,282,870		1,410,592		1,224,718		1,164,422		978,141		623,720		577,149		599,421		139,463		145,965		50,000		50,000		- 0





				Annual Dollar Change				6,392		(114,120)		(122,316)		38,058		(24,275)		(7,261)		127,722		(185,874)		(60,296)		(186,281)		(354,421)		(46,572)		22,273		(459,958)		6,502		(95,965)		- 0

										11,849		66,387		68,121		120,049







						2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj

				Annual Year to Year Change in Tax Levy		6,392		(114,120)		(122,316)		38,058		(24,275)		(7,261)		127,722		(185,874)		(60,296)		(186,281)		(354,421)		(46,572)		22,273		(459,958)		6,502		(95,965)

						2015 Actual		2016 Actual		2017 Actual		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj

				PROPERTY TAX LEVY FOR DEBT		1,506,393		1,512,785		1,398,665		1,276,348		1,314,406		1,290,131		1,282,870		1,410,592		1,224,718		1,164,422		978,141		623,720		577,149		599,421		139,463		145,965
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CITY OF BIG LAKE

Property Tax Levy for Debt Service

2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2015 Actual	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	1506393	1512784.53	1398664.7790000001	1276348.4104000002	1314406.0205000001	1290131.4929	1282870.4383	1410591.9445	1224718.0739000002	1164422.351	978140.91200000001	623720.18350000004	577148.67000000004	599421.22400000005	139462.875	145964.75	





Annual Year to Year Change in Tax Levy	2016 Actual	2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	6391.530	0000000279	-114119.75099999993	-122316.36859999993	38057.610099999933	-24274.527600000147	-7261.0545999999158	127721.50619999995	-185873.87059999979	-60295.722900000168	-186281.43900000001	-354420.72849999997	-46571.513500000001	22272.554000000004	-459958.34900000005	6501.875	-95964.75	

PROPERTY TAX LEVY FOR DEBT SERVICE 2017 - 2025



2017 Actual	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2024 Proj	2025 Proj	1398664.7790000001	1276348.4104000002	1314406.0205000001	1290131.4929	1282870.4383	1410591.9445	1224718.0739000002	1164422.351	

Cash Bal

		CITY OF BIG LAKE, MN

		YEAR END CASH BALANCES BY FUND

		AS OF 12/31/16

		Fund		Description						PROJECTED

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		209		G.O. Capital Improv. Bonds, Series 2009A		27,674		77,523		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		211		G.O. State Aid Loan		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		-		-		-

		212		G.O. Improvement Bond 2010A		186,930		197,996		189,059		163,866		-		-		-		-		-		-		-		-		-		-		-		-		-

		214		G.O. Refunding Bond of 2011A		707,403		665,345		628,725		549,311		335,020		-		-		-		-		-		-		-		-		-		-		-		-

		216		G.O. Improvement Refunding Bond of 2011B		358,793		352,020		359,693		297,080		197,907		117,682		828		-		-		-		-		-		-		-		-		-		-

		217		G.O. Refunding Bonds 2012A		311,727		282,390		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		-		-		-		-		-		-

		218		G.O. Taxable Tax Abatement Bonds 2013A		358,837		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		221		G.O. Tax Abatement Bonds 2014A		38,965		35,785		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		-		-		-		-		-		-		-

		222		G.O. Refunding Bonds 2015A		818		897,358		825,720		693,920		539,273		405,233		345,013		286,193		161,079		2,513		40,362		63,205		36,256		-		(0)		-		-

		223		G.O. Taxable Refunding Bonds 2016A		-		236,303		220,576		193,650		139,882		119,009		93,647		69,239		45,884		32,359		43,881		26,797		11,030		15,466		8,148		-		-

		224		G.O. Capital Improvement Bonds 2016B		-		7,321		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		-		-		-		-

		226		G O Improvement Crossover Refunding Bond 2016C		-		-		1,269		20,959		192,539		198,682		199,705		301,628		317,372		323,183		334,128		-		-		-		-		-		-

		250		G.O. Tax Increment Bonds 2004C		3,624		37		(26,188)		(7,527)		(0)		-		-		-		-		-		-		-		-		-		-		-		-



				TOTAL FOR DEBT SERVICE FUNDS		2,011,659		2,767,956		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		-		-



				Annual Dollar Change				756,297		(209,240)		(388,440)		(540,617)		(599,203)		(234,002)		(28,192)		(178,792)		(165,947)		39,373		(333,192)		(41,051)		(71,010)		(9,494)		(8,148)		-



				Note:  The cash balances shown in this report do not include cash held in escrow with fiscal agent (i.e., for payment of refunded bonds, etc.).





						(183,569)		(1,267)		-		-		0		(0)		-		0		0		-		0		0		-		0		0		(3,423)		0		-





						2015 Actual		2016 Actual		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj		2031 Proj		2022 Proj

				PROPERTY TAX LEVY FOR DEBT		2,011,659		2,767,956		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		- 0		- 0		- 0

						(183,569)		(1,267)		- 0		- 0		0		(0)		- 0		0		0		- 0		0		0		- 0		0		0		(3,423)
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CITY OF BIG LAKE

Debt Service Funds Combined Year End Cash Balances (does not include cash with fiscal agent)

2015 Actual	2016 Actual	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2015 Actual	2016 Actual	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	2031 Proj	2011659	2767956.1300000004	2558715.9771700008	2170275.5861077299	1629658.7901844946	1030455.5770312671	796453.49503838771	768261.75529384823	589469.61705443601	423522.8816385449	462895.46303504921	129703.35842890199	88	652.549495759886	17642.702101319825	8148.2350698572554	0	0	







Specials

		CITY OF BIG LAKE, MN

		ANNUAL SPECIAL ASSESSMENT REVENUE BY FUND



		Fund		Description		ACTUAL																		PROJECTED

						2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

		DEBT SERVICE LEVY:

		208		G.O. Improvement Bonds of 2008A		- 0		99,809		92,728		92,728		92,728		92,727		92,728		128,113		- 0		- 0		- 0		- 0		- 0		- 0

		209		G.O. Capital Improv. Bonds, Series 2009A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		211		G.O. State Aid Loan		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		212		G.O. Improvement Bond 2010A		- 0		- 0		18,917		150,087		132,804		127,270		123,145		118,041		114,738		97,834		102,065		- 0		- 0		- 0

		214		G.O. Refunding Bond of 2011A		- 0		- 0		- 0		51,132		55,975		63,777		74,696		48,758		56,348		44,102		48,293		8,066		- 0		- 0

		215		G.O. Improvement Bonds of 2007A		82,328		52,281		24,188		35,629		43,164		29,954		20,690		24,854		- 0		- 0		- 0		- 0		- 0		- 0

		216		G.O. Improvement Refunding Bond of 2011B		- 0		- 0		- 0		- 0		- 0		- 0		159,931		118,787		111,869		93,913		97,338		97,338		96,819		33,661

		217		G.O. Refunding Bonds 2012A		- 0		- 0		- 0		- 0		- 0		- 0		140,604		138,140		135,672		133,203		35,641		- 0		**deferred sa $98654

		218		G.O. Taxable Tax Abatement Bonds 2013A												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		219		G.O. Taxable Tax Abatement Bonds 2013B												- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		220		G.O. Improvement Bonds of 2002A		102,721		65,787		64,187		11,431		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		221		G.O. Tax Abatement Bonds 2014A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		157,735		88,684		88,684		88,684		88,684		88,684		88,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		**start levying for IP Assessment paid by City and Township		- 0

		222		G.O. Refunding Bonds 2015A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		223		G.O. Taxable Refunding Bonds 2016A		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		224		G.O. Capital Improvement Bonds 2016B		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		250		G.O. Tax Increment Bonds 2004C		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0







				TOTAL FOR DEBT SERVICE FUNDS		185,049		217,877		200,020		341,007		324,671		313,728		611,794		576,693		576,362		457,736		372,022		194,088		185,503		122,345		88,684		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Annual Dollar Change				32,828		(17,857)		140,987		(16,336)		(10,943)		298,066		(35,101)		(331)		(118,625)		(85,715)		(177,934)		(8,585)		(63,157)		(33,661)		(88,684)		- 0		- 0		- 0		- 0		- 0



				Note - Difference to printout from Sherburne County				project				o/s								33,337		(9,251)		90,780		92,720		92,720		92,720		92,720		23,901		92,721

						Delinquent		44566		33,337		189,455

						Deferred		44451		10,023

						Deferred		44487		98,654









































						2008 Actual		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Proj		2015 Proj		2016 Proj		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj

				SPECIAL ASSESSMENT BALANCE OUTSTANDING		1,651,674		1,537,712		1,898,364		3,003,644		2,166,314		2,625,718		2,776,241		2,358,240		1,904,754		1,482,019		1,144,373		510,421		697,357		535,206		463,290		383,474		380,383		379,044		379,044		266,971		266,971		- 0		- 0



						2008 Actual		2009 Actual		2010 Actual		2011 Actual		2012 Actual		2013 Actual		2014 Proj		2015 Proj		2016 Proj		2017 Proj		2018 Proj		2019 Proj		2020 Proj		2021 Proj		2022 Proj		2023 Proj		2024 Proj		2025 Proj		2026 Proj		2027 Proj		2028 Proj		2029 Proj		2030 Proj

				Annual Estimated Collection of Special Assessment Principal and Interest		313,728		611,794		576,693		576,362		457,736		372,022		197,324		188,739		125,581		91,827		3,236		3,236		1,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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CITY OF BIG LAKE

Special Assessment Balance Outstanding as of Year End 

SPECIAL ASSESSMENT BALANCE OUTSTANDING	2009 Actual	2010 Actual	201	1 Actual	2012 Actual	2013 Actual	2014 Proj	2015 Proj	2016 Proj	2017 Proj	2018 Proj	2019 Proj	2020 Proj	2021 Proj	2022 Proj	2023 Proj	2024 Proj	2025 Proj	2026 Proj	2027 Proj	2028 Proj	2029 Proj	2030 Proj	1537712	1898364	3003644	2166314	2625718	2776241	2358240	1904754.24	1482018.6046129998	1144372.610779085	510421.27376194182	697357.46802060679	535206.00119983894	463289.7755561783	383473.92481498141	380383.47305025952	379043.55542247824	379043.58	266970.58	266970.58	0	0	





Annual Estimated Collection of Special Assessment Principal and Interest	 2008 Actual 	 2009 Actual 	 2010 Actual 	 2011 Actual 	 2012 Actual 	 2013 Actual 	 2014 Proj 	 2015 Proj 	 2016 Proj 	 2017 Proj 	 2018 Proj 	 2019 Proj 	 2020 Proj 	 2021 Proj 	 2022 Proj 	 2023 Proj 	 2024 Proj 	 2025 Proj 	 2026 Proj 	 2027 Proj 	 2028 Proj 	 2029 Proj 	 2030 Proj 	313728	611794	576693	576361.85000000009	457736.46	372021.70228338946	197323.78999999998	188738.85	125581.4942030579	91827.040876436688	3236.21	3236.21	1384	0	0	0	0	0	0	0	0	0	0	





TOTAL CITY DEBT Current Source

				CITY OF BIG LAKE MN

				Total Debt Service and Current Source of Funds for Payment, as of September 1, 2016



								DEBT SERVICE PAYMENTS								OUTSTANDING				CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA Tax		TIF		State Aid		Cash		Wtr Tnsf		Swr Trnf		Storm Trn		Total						105%

				2013				1,328,000		862,898		2,190,898		52,178,000		50,850,000				447,775		-		181,969		137,501		640,199		607,233		-		-		32,000		152,542		132,427		-		-		-		2,331,645		2,331,645		-		140,747

				2014				2,041,000		885,952		2,926,952				48,809,000				782,652		65,693		75,170		498,376		769,306		605,831		-		-		32,000		152,574		72,024		-		-		-		3,053,627		3,053,627		-		126,674

				2015				2,930,000		880,967		3,810,967				45,879,000				942,831		107,248		-		423,725		1,373,464		605,699		11,514		-		32,000		152,572		262,119		-		-		10,241		3,921,413		3,921,413		-		110,446

				2016				3,250,000		1,155,823		4,405,823				42,629,000				1,441,229		97,222		-		418,627		1,570,003		740,269		88,639		-		32,000		152,535		77,202		-		-		10,241		4,627,968		4,627,968		-		222,145

				2017				4,111,000		1,047,500		5,158,500				38,518,000				1,348,665		105,170		34,375		517,120		1,752,906		807,301		87,549		-		42,000		152,464		161,180		42,067		31,355		49,882		5,132,033		5,132,033		-		(26,466)

				2018				3,998,000		937,219		4,935,219				34,520,000				1,206,661		96,156		37,500		433,601		1,646,072		811,087		89,875		-		42,000		152,358		150,536		42,067		31,355		49,882		4,789,148		4,789,148		-		(146,071)

				2019				6,560,000		791,720		7,351,720				27,960,000				1,107,041		94,708		2,488,750		253,463		1,646,110		801,912		84,751		-		42,000		153,218		321,837		42,067		31,355		39,641		7,106,852		7,106,852		-		(244,867)

				2020				4,199,000		642,584		4,841,584				23,761,000				1,199,162		43,659		-		247,982		1,655,294		810,326		90,492		-		42,000		153,026		402,176		42,067		31,355		39,641		4,757,180		4,757,180		-		(84,404)

				2021				3,607,000		548,207		4,155,207				20,154,000				1,252,052		47,984		-		184,824		1,387,770		805,555		88,894		-		42,000		152,799		123,621		42,067		31,355		39,641		4,198,562		4,198,562		-		43,355

				2022				3,466,000		460,733		3,926,733				16,688,000				1,263,794		47,206		-		115,681		1,384,966		808,414		87,195		-		42,000		152,538		6,705		42,067		31,355		39,641		4,021,561		4,021,561		-		94,828

				2023				3,436,000		374,927		3,810,927				13,252,000				1,166,201		46,357		-		95,817		1,387,422		810,692		88,885		-		42,000		152,243		6,532		42,067		31,355		39,641		3,909,212		3,909,212		-		98,285

				2024				3,273,000		295,488		3,568,488				9,979,000				1,125,537		45,427		-		3,096		1,384,918		809,407		86,795		-		42,000		152,913		6,532		-		31,355		10,241		3,698,222		3,698,222		-		129,734

				2025				2,320,000		224,730		2,544,730				7,659,000				917,466		49,392		-		3,096		1,390,258		226,224		88,294		-		42,000		152,531		6,532		-		-		-		2,875,793		2,875,793		-		331,063

				2026				2,270,000		171,418		2,441,418				5,389,000				912,435		48,249		-		3,096		1,390,426		232,691		-		-		42,000		153,114		-		-		-		-		2,782,011		2,782,011		-		340,593

				2027				1,788,000		123,288		1,911,288				3,601,000				527,149		42,014		-		-		1,317,450		107,512		-		-		42,000		152,646		-		-		-		-		2,188,771		2,188,771		-		277,483

				2028				1,853,000		79,186		1,932,186				1,748,000				549,421		50,686		-		-		1,399,317		49,793		-		-		42,000		153,143		-		-		-		-		2,244,360		2,244,360		-		312,174

				2029				1,658,000		36,217		1,694,217				90,000				89,463		-		-		-		1,402,832		49,688		-		-		42,000		152,589		-		-		-		-		1,736,572		1,736,572		-		42,355

				2030				90,000		1,395		91,395				-				95,965		-		-		-		-		-		-		-		-		-		-		-		-		-		95,965		95,965		-		4,570

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total				$52,178,000		$9,520,251		$61,698,251								$16,375,500		$987,170		$2,817,764		$3,336,004		$23,498,712		$9,689,635		$892,883		$0		$674,000		$2,595,805		$1,729,424		$294,469		$250,838		$328,692		$63,470,895		$63,470,895		$0		$1,772,644



																																																$63,470,895				$0



																				25.8%		1.6%		4.4%		5.3%		37.0%		15.3%		1.4%		0.0%		1.1%		4.1%		2.7%
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TOTAL DEBT 12-31-17

				CITY OF BIG LAKE, MN

				TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND

				AS OF 12/31/17



				Fund		Type of Fund		Series						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		Total - 2015 THRU 2030

								TOTAL DEBT PAYMENT O/S				PROJECT



				250		DS		2004C G.O. Taxable Increment Bonds		2016A		TIF 1-3 Lakeside Cottages		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		919,004

				301				2004 PFA Water MPFA Loan		100% EF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		5,797,297

				209		DS		2009A G.O. Capital Improvement Plan Bonds				PW & Police Building		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		292,056

				401				2009 MPFA Loan Wastewater Expansion		100% EF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,081

				212		DS		2010A G.O. Improvement Bonds		2016C		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,436,594

				211		DS		2010 PFA Loan		State Aid		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		2,290,689

				214		DS		2011A G.O. Improvement Refunding Bonds				Street Projects		223,280		235,835		222,715		228,965		323,455		415,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,649,273

				216		DS		2011B G.O. Improvement Refunding Bonds				Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,328,955

		a		217		DS		2012A G.O. Refunding Bonds				Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		5,131,532

		c		221				2014A GO Tax Abatement Bonds				Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		1,228,682

		b		222				2015A GO Refunding Bonds				Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		11,066,330

				223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		3,351,481

				224				2016B G.O. CIP BOND				790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		661,335

				226				2016C GO REFUNDING BOND				Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		2,130,125

																																														- 0

																																														- 0

								SUBTOTAL DEBT SERVICE FUNDS						3,507,278		4,123,545		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		55,994,433		- 0



								PORTION PAID BY ENTERPRISE FUNDS

				301		PROP		2004 PFA Water MPFA Loan				Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295		- 0												5,797,297

				401		PROP		2009 MPFA Loan Wastewater Expansion				Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,081

		a		301				2012A G.O. Refunding Bonds				197/166 Utility		26,530		118,402		119,714		120,962		118,978		123,330		121,086		121,874		122,562		123,034		120,038		123,242		- 0		- 0		- 0		- 0		1,359,748

		a		401				2012A G.O. Refunding Bonds				197/166 Utility		392,473		442,201		435,939		325,691		324,625		331,973		68,111		68,554		68,941		69,206		67,522		69,323		- 0		- 0		- 0		- 0		2,664,558

		c		501				2014A GO Tax Abatement Bonds				Liquor Store		11,514		88,639		87,549		89,875		84,751		90,492		88,894		87,195		88,885		86,795		88,294		- 0		- 0		- 0		- 0		- 0		892,883

		b		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4		- 0		42,108		107,542		110,097		103,227		106,914		104,341		106,694		108,896		107,079		106,186		109,449		107,512		49,793		49,688		- 0		1,319,526

		b		401				2015A GO Refunding Bonds				CR 8/Utility Expansion		- 0		147,371		336,483		339,253		341,148		342,186		339,184		336,032		337,654		334,921		342,464		339,833		336,713		418,620		421,706		- 0		4,713,568

																																														- 0

								SUBTOTAL ENTERPRISE FUNDS						1,990,677		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0		31,458,661		- 0



								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)						1,516,600		1,724,634		2,510,744		2,388,185		4,818,947		2,285,472		1,872,988		1,646,158		1,523,928		1,287,368		839,954		818,301		486,326		483,076		241,697		91,395		24,535,772		- 0



																(282,278)		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				301				8,476,570.50		- 0

				401				22,089,207.25		- 0

				501				892,883.11		- 0

								31,458,660.86																																						- 0

				DEBT BY YEAR

				2016				52,487,155

				2017				48,363,610

				2018				43,205,111

				2019				38,269,891

				2020				30,918,172

				2021				26,076,588

				2022				21,921,381

				2023				17,994,648

				2024				14,183,721

				2025				10,615,233

				2026				8,070,503

				2027				5,629,085

				2028				3,717,797

				2029				1,785,611

				2030				91,395

								(0)
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TOTAL CITY DEBT BY YEAR

DEBT BY YEAR	

2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	52487155.479999997	48363610.479999997	43205110.599999994	38269891.499999993	30918171.999999993	26076588.199999992	21921380.999999993	17994648.299999993	14183720.999999993	10615232.999999993	8070502.9999999925	5629084.9999999925	3717797.4999999925	1785611.4999999925	91394.999999992549	

TOTAL CITY DEBT BY YEAR 2016-2023

DEBT BY YEAR	

2016	2017	2018	2019	2020	2021	2022	2023	52487155.479999997	48363610.479999997	43205110.599999994	38269891.499999993	30918171.999999993	26076588.199999992	21921380.999999993	17994648.299999993	

TOTAL CITY DEBT BY YEAR 2023- 2030

DEBT BY YEAR	

2024	2025	2026	2027	2028	2029	2030	14183720.999999993	10615232.999999993	8070502.9999999925	5629084.9999999925	3717797.4999999925	1785611.4999999925	91394.999999992549	



TOTAL DEBT 12-31-17 #2

								CITY OF BIG LAKE, MN																														CITY OF BIG LAKE, MN

								TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND																														TOTAL DEBT PRINCIPAL AND INTEREST - PLUS PORTION PAID BY ENTERPRISE FUND

								AS OF 12/31/2017																														AS OF 12/31/2017



				Fund		Type of Fund		Series						2015		2016		2017		2018		2019		2020		2021		2022		2023				Fund		Type of Fund		Series		2024		2025		2026		2027		2028		2029		2030		Total - 2015 THRU 2030

								TOTAL DEBT PAYMENT O/S				PROJECT																										TOTAL DEBT PAYMENT O/S



				250		DS		2004C G.O. Taxable Increment Bonds		2016A		TIF 1-3 Lakeside Cottages		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0		- 0				250		DS		2004C G.O. Taxable Increment Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		919,254

				301				2004 PFA Water MPFA Loan		100% EF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235				301				2004 PFA Water MPFA Loan		579,295		- 0		- 0		- 0		- 0		- 0		- 0		5,797,598

				209		DS		2009A G.O. Capital Improvement Plan Bonds				PW & Police Building		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0		- 0				209		DS		2009A G.O. Capital Improvement Plan Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		292,265

				401				2009 MPFA Loan Wastewater Expansion		100% EF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827				401				2009 MPFA Loan Wastewater Expansion		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,482

				212		DS		2010A G.O. Improvement Bonds		2016C		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0				212		DS		2010A G.O. Improvement Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,436,806

				211		DS		2010 PFA Loan		State Aid		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243				211		DS		2010 PFA Loan		152,913		152,531		153,114		152,646		153,143		152,589		- 0		2,290,900

				214		DS		2011A G.O. Improvement Refunding Bonds				Street Projects		223,280		235,835		222,715		228,965		323,455		415,023		- 0		- 0		- 0				214		DS		2011A G.O. Improvement Refunding Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,649,487

				216		DS		2011B G.O. Improvement Refunding Bonds				Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080		- 0				216		DS		2011B G.O. Improvement Refunding Bonds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,329,171

		a		217		DS		2012A G.O. Refunding Bonds				Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969		237,020				217		DS		2012A G.O. Refunding Bonds		192,240		187,560		192,565		- 0		- 0		- 0		- 0		5,131,749

		c		221				2014A GO Tax Abatement Bonds				Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988		122,313				221				2014A GO Tax Abatement Bonds		119,438		121,500		- 0		- 0		- 0		- 0		- 0		1,228,903

		b		222				2015A GO Refunding Bonds				Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287				222				2015A GO Refunding Bonds		853,112		524,975		523,988		522,163		549,413		471,394		- 0		11,066,552

				223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720		315,940				223				2016A Taxable G.O. Refunding Bonds		309,500		193,930		199,200		198,998		198,370		89,108		91,395		3,351,704

				224				2016B G.O. CIP BOND				790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525		50,813				224				2016B G.O. CIP BOND		55,100		54,162		57,981		56,744		50,563		- 0		- 0		661,559

				226				2016C GO REFUNDING BOND				Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350		327,250				226				2016C GO REFUNDING BOND		326,100		329,800		333,300		- 0		- 0		- 0		- 0		2,130,351

																																																						- 0

																																																						- 0

								SUBTOTAL DEBT SERVICE FUNDS						3,507,278		4,123,545		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927								SUBTOTAL DEBT SERVICE FUNDS		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		55,994,433		3,347



								PORTION PAID BY ENTERPRISE FUNDS																														PORTION PAID BY ENTERPRISE FUNDS

				301		PROP		2004 PFA Water MPFA Loan				Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235				301		PROP		2004 PFA Water MPFA Loan		579,295		- 0												5,797,598

				401		PROP		2009 MPFA Loan Wastewater Expansion				Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827				401		PROP		2009 MPFA Loan Wastewater Expansion		980,791		980,272		981,270		980,737		980,697		981,126		- 0		14,711,482

		a		301				2012A G.O. Refunding Bonds				197/166 Utility		26,530		118,402		119,714		120,962		118,978		123,330		121,086		121,874		122,562				301				2012A G.O. Refunding Bonds		123,034		120,038		123,242		- 0		- 0		- 0		- 0		1,360,049

		a		401				2012A G.O. Refunding Bonds				197/166 Utility		392,473		442,201		435,939		325,691		324,625		331,973		68,111		68,554		68,941				401				2012A G.O. Refunding Bonds		69,206		67,522		69,323		- 0		- 0		- 0		- 0		2,664,959

		c		501				2014A GO Tax Abatement Bonds				Liquor Store		11,514		88,639		87,549		89,875		84,751		90,492		88,894		87,195		88,885				501				2014A GO Tax Abatement Bonds		86,795		88,294		- 0		- 0		- 0		- 0		- 0		893,384

		b		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4		- 0		42,108		107,542		110,097		103,227		106,914		104,341		106,694		108,896				301				2015A GO Refunding Bonds		107,079		106,186		109,449		107,512		49,793		49,688		- 0		1,319,827

		b		401				2015A GO Refunding Bonds				CR 8/Utility Expansion		- 0		147,371		336,483		339,253		341,148		342,186		339,184		336,032		337,654				401				2015A GO Refunding Bonds		334,921		342,464		339,833		336,713		418,620		421,706		- 0		4,713,969

																																																						- 0

								SUBTOTAL ENTERPRISE FUNDS						1,990,677		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999								SUBTOTAL ENTERPRISE FUNDS		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0		31,461,268		2,607



								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)						1,516,600		1,724,634		2,510,744		2,388,185		4,818,947		2,285,472		1,872,988		1,646,158		1,523,928								TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)		1,287,368		839,954		818,301		486,326		483,076		241,697		91,395		24,533,165		(2,607)



																(282,278)		-		-		-		-		-		-		-										-		-		-		-		-		-		-

										(8,476,570.50)
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Transfers

		TRANSFERS 

		CITY OF BIG LAKE, MN

		AS OF 2016





		Fund		Description		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		TOTALS

		215		G.O. Improvement Bonds of 2007A

				- Transfer in from Storm Sewer Fund - CLOSED OUT TO 222		356,554		360,907		29,400		29,400		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		58,800

				- Transfer in from Water Fund - CLOSED OUT TO 222		31,355		31,355		42,067		42,067		- 0																														84,134

				- Subtotal		387,909		392,262		71,467		71,467																																142,934		- 0

		208		G.O. Improvement Bonds of 2008A

				- Transfer in from Storm Sewer Fund - CLOSED OUT TO 222		10,241		10,241		10,241		10,241		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,482

				- Transfer in from Sewer Fund - CLOSED OUT TO 222		31,355		31,355		31,355		31,355		- 0																														62,709

				- Subtotal		41,596		41,596		41,596		41,596																																83,191		- 0

																																												- 0

		209		G.O. Capital Improv. Bonds, Series 2009A																																								- 0

				- Transfer in from Sanitary Sewer Fund		- 0		17,853		18,102		18,587		18,071		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,760

				- Transfer in from Water Fund		- 0		17,853		18,102		18,587		18,071		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,760

				- Transfer in from Sale of Police Building						- 0		47,919		- 0																														47,919

				- Subtotal		- 0		35,706		36,204		85,094		36,142		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		157,439		- 0

																																												- 0

		222		G O Refunding Bonds Series 2015A																																								- 0

				- Transfer in from Storm Sewer Fund - 2007A & 2008A		- 0		- 0		- 0		- 0		39,641		39,641		39,641		39,641		39,641		39,641		39,641		10,241		- 0		- 0		- 0										287,728

				- Transfer in from Water Fund - 2007A		- 0		- 0		- 0		- 0		42,067		42,067		42,067		42,067		42,067		42,067		42,067		- 0																294,469

				- Transfer in from Sewer Fund (SPECIAL ASSESSMENT)- 2008A		- 0		- 0		- 0		- 0		31,355		31,355		31,355		31,355		31,355		31,355		31,355		31,355		- 0														250,838

				- Subtotal		- 0		- 0		- 0		- 0		113,063		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0												833,035		- 0

														- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0														- 0



				TOTAL FOR DEBT SERVICE FUNDS

				-Transfers in		ERROR:#REF!		ERROR:#REF!		149,267		198,156		149,204		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,216,600



				Water						433,363		433,363

				Sewer						368,308		368,307

				Storm Sewer						367,010		367,010

										1,168,681		1,168,680



				SALE OF POLICE BUILDING						47,919

										1,216,600
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Interfund Loans

		CITY OF BIG LAKE, MN

		INTERFUND LOANS FOR DEBT SERVICE FUNDS 





												PROJECTED YEAR-END BALANCES FOR FUTURE YEARS

		Fund		Description		IFL due to		Interest Rate		Balance as of year-end 2015/2017		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		DEBT SERVICE LEVY:

		222		G O Refunding Bonds Series 2015A		Sanitary Sewer				592,512		499,789		546,149		592,510		613,870		635,231		656,591		627,952		599,312		499,312		399,312		274,312		149,312		0		0		-

		223		Taxable G O Refunding Bonds Series 2016A		Sanitary Sewer				413,342		374,852		344,852		314,852		284,852		254,852		224,852		194,852		164,852		134,852		104,852		74,852		44,852		24,852		(0)		(0)

				TOTAL FOR DEBT SERVICE FUNDS						1,005,854		874,641		891,001		907,362		898,722		890,083		881,443		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)



		ECONOMIC DEVELOPMENT AUTHORITY LEVY:

		275		EDA SPECIAL LEVY		Sanitary Sewer				208,884		170,884		130,884		90,884		50,884		10,884		0		-		-		-		-		-		-		-		-		-



				GRAND TOTAL						1,214,738		1,045,525		1,021,886		998,246		949,607		900,967		881,444		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)



		DEBT SERVICE LEVY AMOUNT FOR IFL PAYMENT

		222/141		Industrial Park Fund Special Assessment		Principal				592,512		-		-		25,000		25,000		25,000		75,000		75,000		100,000		100,000		125,000		125,000		149,312		-		-		-

		222/141		Industrial Park Fund Special Assessment		Interest						-		23,700		24,555		25,409		26,264		25,118		23,972		19,972		15,972		10,972		5,972		0		0		-		-

		223		Taxable G O Refunding Bonds Series 2016A		Principal				413,342		-		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		20,000		24,852		-

		223		Taxable G O Refunding Bonds Series 2016A		Interest						14,467		12,070		9,446		9,970		8,920		7,870		6,820		5,770		4,720		3,670		2,620		1,570		870		(0)		(0)

				   Total portion of levy for IFL								14,467		65,770		89,000		90,379		90,183		137,988		135,792		155,742		150,692		169,642		163,592		180,882		20,870		24,852		(0)

		ECONOMIC DEVELOPMENT AUTHORITY LEVY FOR IFL PAYMENT								LEVY AMT		50,000		50,000		50,000		40,000		45,000		30,000

		275		EDA SPECIAL LEVY		Principal				208,884		38,000		40,000		60,000		25,000		20,000		25,884		-		-		-		-		-		-		-		-		-

						Interest						6,029		5,127		3,927		2,127		1,377		777

												44,029		45,127		63,927		27,127		21,377		26,661		-		-		-		-		-		-		-		-		-

												170,884		130,884		70,884		45,884		25,884		- 0		- 0
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Total Funds

		CITY OF BIG LAKE, MN

		COMBINED DEBT SERVICE FUNDS











				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		1,027,254		1,016,074		1,054,788		994,572		1,181,192		999,675		947,582		1,559,339		6,386,062		2,649,188		2,360,043		1,936,158		551,099		(51,164)		(277,497)		(348,919)		(484,763)		(526,467)		(397,987)		(242,058)		(128,116)		(29,820)		(14,469)		(19,201)		(19,201)		(19,201)		(19,201)		-19199.9250132517		-19199.9250132517		-19199.9250132517



		Sources

		Property tax		80,516		232,602		282,406		506,334		636,874		974,339		1,344,384		1,406,856		1,468,281		1,348,665		1,206,661		1,087,354		1,012,110		1,014,031		1,029,954		835,563		786,383		589,426		573,720		527,149		549,421		89,463		95,965		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment		39,342		41,366		36,369		34,951		31,697		31,610		49,393		- 0		30,498		10,003		10,003		10,042		42,385		42,397		42,399		42,603		42,635		42,646		42,668		42,000		42,000		42,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Interest		34,298		31,611		17,619		13,523		18,425		8,545		2,133		13,521		16,603		16,893		11,619		10,769		9,305		1,664		1,193		933		544		201		258		259		177		35		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		185,049		217,877		200,020		341,007		324,671		313,728		611,794		576,693		576,362		457,736		372,022		197,324		188,739		125,581		91,827		3,236		3,236		1,384		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid		- 0		- 0		- 0		136,713		171,745		151,558		151,573		151,553		151,500		151,411		151,288		152,122		151,913		151,669		151,391		151,078		151,722		151,323		151,880		151,395		151,866		151,295		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Refunding bond proceeds		126,269		24,300		92,462		2,098,787		2,561		3,325,000		305,029		4,330,000		9,054,288		- 0		- 0		2,470,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Intergovernmental and Other		(8,244)		19,488		(39,742)		(13,408)		1,975		14,481		63,193		390,788		107,448		105,170		96,156		94,708		43,659		47,984		47,206		46,357		45,427		49,392		48,249		42,014		50,686		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Sources		457,230		567,244		589,134		3,117,907		1,187,948		4,819,261		2,527,499		6,869,411		11,404,979		2,089,877		1,867,436		4,209,370		1,686,132		1,617,165		1,694,608		1,418,925		1,357,987		1,173,086		816,775		762,817		794,151		282,793		95,981		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		200,000		205,000		375,000		380,000		722,000		974,000		1,556,000		1,828,000		5,557,330		1,934,330		1,967,697		4,494,330		2,059,063		1,691,063		1,503,063		1,416,430		1,209,430		782,796		778,000		460,000		468,000		235,000		90,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		291,293		394,589		429,177		493,017		519,344		661,510		588,540		630,374		578,570		445,661		382,990		305,868		226,410		181,926		143,097		107,501		77,939		57,158		40,301		26,326		15,076		6,697		1,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)		- 0		- 0		- 0		2,260,000		- 0		- 0		465		- 0		148,417		77,021		100,646		134,568		1,914,329		89,133		136,938		134,742		154,692		149,642		168,592		162,542		170,182		24,852		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Uses		491,293		599,589		804,177		3,133,017		1,241,344		1,635,510		2,145,005		2,458,374		6,284,318		2,457,012		2,451,333		4,934,765		4,199,802		1,962,123		1,783,098		1,658,673		1,442,061		989,596		986,893		648,868		653,258		266,548		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(34,063)		(32,345)		(215,043)		(15,110)		(53,396)		3,183,751		382,494		4,411,037		5,120,661		(367,135)		(583,897)		(725,395)		(2,513,669)		(344,957)		(88,490)		(239,747)		(84,075)		183,490		(170,118)		113,949		140,893		16,244		4,586		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in		22,883		71,059		155,087		788,747		81,876		445,726		231,389		747,746		1,176,260		151,595		151,595		176,758		119,595		119,595		119,595		119,595		48,128		6,532		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out		- 0		- 0		(260)		(587,017)		(209,997)		(3,681,570)		(2,126)		(332,060)		(8,147,820)		(22,694)		(3,494)		(677,173)		(20,667)		- 0		(657)		- 0		- 0		(20,650)		(8,074)		- 0		(42,591)		(886)		(9,311)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Net Sources and Uses After Transfers		(11,180)		38,714		(60,216)		186,620		(181,517)		(52,093)		611,757		4,826,723		(1,850,899)		(238,234)		(435,797)		(1,225,811)		(2,414,742)		(225,363)		30,448		(120,153)		(35,947)		169,372		(178,192)		113,949		98,302		15,358		(4,725)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		1,016,074		1,054,788		994,572		1,181,192		999,675		947,582		1,559,339		6,386,062		4,535,163		4,216,722		3,780,925		2,555,115		140,373		(84,990)		(54,542)		(174,695)		(210,641)		(41,269)		(219,461)		(105,512)		(7,210)		8,148		3,423		3,423		3,423		3,423		3,423		0		0		0



		Assets

		Cash and investments		1,052,145		1,053,107		1,049,209		1,264,074		1,120,775		1,536,326		2,211,812		2,195,228		2,769,223		2,558,716		2,170,276		1,629,659		1,030,456		796,453		768,262		589,470		423,523		462,895		129,703		88,653		17,643		8,148		3,423		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)

		Cash with fiscal agent		- 0		- 0		- 0		- 0		2,465		- 0		- 0		4,571,928		2,572,691		2,549,007		2,518,012		1,824,178		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due from other funds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due from other governments		11,282		60,340		21,131		9,129		2,846		27,617		39,208		32,249		87,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Taxes delinquent		9,491		21,065		28,158		- 0		- 0		65,862		97,460		84,677		83,062		46,906		46,906		46,906		35,470		35,470		35,470		35,470		35,470		35,470		34,935		34,935		34,935		5,954		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments delinquent		8,962		14,254		19,037		25,741		14,437		20,662		10,319		46,900		76,263		106,285		139,622		172,959		200,296		233,634		266,971		266,971		266,971		266,971		266,971		266,971		266,971		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments deferred		1,642,712		1,523,458		1,879,327		2,977,903		2,151,877		2,605,056		2,765,922		2,311,340		1,828,491		1,375,733		1,004,750		337,462		497,061		301,572		196,319		116,503		113,413		112,073		112,073		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other		- 0		- 0		5,200		- 0		- 0		612,600		812,600		727,600		635,000		545,000		460,000		375,000		340,000		300,000		260,000		220,000		180,000		135,000		90,000		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Assets		2,724,592		2,672,224		3,002,062		4,276,847		3,292,400		4,868,123		5,937,321		9,969,922		8,051,820		7,181,648		6,339,566		4,386,164		2,103,283		1,667,129		1,527,021		1,228,413		1,019,376		1,012,408		633,682		440,558		319,548		14,102		9,377		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liabilities																				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Due to other funds /advances		47,354		58,659		80,969		92,012		126,314		614,031		691,681		413,342		893,841		891,001		907,362		898,722		890,083		881,443		822,804		764,164		634,164		504,164		349,164		194,164		24,852		0		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other accounts payable		- 0		- 0		- 0		- 0		97		2,330		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Deferred revenues		1,661,164		1,558,777		1,926,521		3,003,643		2,166,314		3,304,180		3,686,301		3,170,518		2,622,816		2,073,924		1,651,278		932,327		1,072,827		870,676		758,760		638,944		595,853		549,513		503,979		351,906		301,906		5,954		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		1,708,518		1,617,436		2,007,490		3,095,655		2,292,725		3,920,541		4,377,982		3,583,860		3,516,657		2,964,926		2,558,640		1,831,050		1,962,910		1,752,119		1,581,564		1,403,108		1,230,018		1,053,678		853,143		546,070		326,758		5,955		5,954		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities and Fund Balance		2,724,592		2,672,224		3,002,062		4,276,847		3,292,400		4,868,123		5,937,321		9,969,922		8,051,820		7,181,648		6,339,566		4,386,164		2,103,283		1,667,129		1,527,021		1,228,413		1,019,376		1,012,408		633,682		440,558		319,548		14,103		9,377		(0)		- 0		- 0		- 0		- 0		- 0		(19,200)



		Notes:





														6,225		(10,343)		36,581		29,363		30,022		33,337		33,337		27,337		33,337		33,337		- 0		- 0		- 0		- 0		- 0		- 0		(266,971)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														453,179		160,866		(454,582)		(482,849)		(452,758)		(370,983)		(667,288)		159,599		(195,489)		(105,253)		(79,816)		(3,090)		(1,340)		0		(112,073)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

														2.99

														3.90

														(0.91)

		RECONCILIATION:

		Principal and interest in debt funds (from above)																		6,135,900		2,379,991		2,350,687		4,800,198		2,285,473		1,872,989		1,646,160		1,523,931		1,287,369		839,954		818,301		486,326		483,076		241,697		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Principal and interest paid directly from enterprise funds																		2,398,911		2,647,756		2,547,034		2,532,773		2,556,112		2,282,219		2,280,575		2,286,999		2,281,121		1,704,776		1,623,117		1,424,962		1,449,110		1,452,520		- 0



		Total principal and interest																		3,736,989		5,027,747		4,897,721		7,332,970		4,841,584		4,155,208		3,926,735		3,810,930		3,568,490		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total from Amortization Schedules																		4,405,823		5,158,500		4,935,219		7,351,720		4,841,584		4,155,207		3,926,733		3,810,927		3,568,488		2,544,730		2,441,418		1,911,288		1,932,186		1,694,217		91,395		- 0		- 0		- 0		- 0		- 0



		Unexplained Difference																		668,834		130,752		37,499		18,750		(1)		(1)		(2)		(3)		(2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																		REFUNDING/IFL
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F211-PFA2010

		Fund No:		211

		Fund Description:		G.O. State Aid Loan

		History of Fund (Authority):		The bond proceeds were used to finance street improvements.



		Recommended Management Strategies:

		This Fund is used to account for the 2010 PFA Loan.  The City has dedicated municipal state aid funds for the payment of debt service.  Principal is paid by the construction account and interest by the maintenance account.  The annual amount of estimated state aid shown in the financial plan is $155,000 per year. 



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		(31)		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0		- 0		- 0



		Sources

		Property tax

		Tax increment

		Investment Interest						(31)		34		534		45		26		14		24		32		30		28		25		23		21		19		17		14		12		9		7		4				- 0		- 0

		Special assessments

		Street construction aid								136,713		171,745		151,558		151,573		151,553		151,500		151,411		151,288		152,122		151,913		151,669		151,391		151,078		151,722		151,323		151,880		151,395		151,866		151,295

		Refunding bond proceeds						6,550

		Intergovernmental and Other

		Total Sources		- 0		- 0		6,519		136,747		172,279		151,603		151,599		151,567		151,524		151,443		151,318		152,150		151,938		151,692		151,412		151,097		151,738		151,337		151,892		151,404		151,873		151,299				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal								120,000		112,000		114,000		116,000		118,000		120,000		122,000		124,000		127,000		129,000		131,000		133,000		135,000		138,000		140,000		143,000		145,000		148,000		150,000		- 0

		Interest						6,550		16,713		40,475		38,542		36,574		34,572		32,535		30,464		28,358		26,218		24,026		21,799		19,538		17,243		14,913		12,531		10,114		7,646		5,143		2,589		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		- 0		- 0		6,550		136,713		152,475		152,542		152,574		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		(31)		34		19,804		(939)		(975)		(1,005)		(1,012)		(1,021)		(1,040)		(1,068)		(1,088)		(1,107)		(1,126)		(1,146)		(1,175)		(1,194)		(1,222)		(1,242)		(1,270)		(1,290)				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in

		Less transfer out																																												(886)		CLOSE OUT TO CIP 198



		Total Net Sources and Uses After Transfers		- 0		- 0		(31)		34		19,804		(939)		(975)		(1,005)		(1,012)		(1,021)		(1,040)		(1,068)		(1,088)		(1,107)		(1,126)		(1,146)		(1,175)		(1,194)		(1,222)		(1,242)		(1,270)		(2,176)				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		(31)		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0														- 0		- 0



		Assets

		Cash and investments		- 0		- 0				3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments						6,550

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		6,550		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0



		Liabilities

		Due to other funds /advances						6,581

		Other accounts payable

		Deferred revenues (specials)

		Total Liabilities		- 0		- 0		6,581		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		6,550		3		19,807		18,868		17,893		16,888		15,877		14,855		13,815		12,747		11,659		10,552		9,426		8,279		7,104		5,910		4,688		3,446		2,177		0		- 0		- 0



		Notes: no issues outstanding.
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F212-2010A

		Fund No:		212

		Fund Description:		G.O. Improvement Bond 2010A

		History of Fund (Authority):		The 2010A Bonds were issued issued to refinance a portion of the 2003A Bonds and to finance various public improvements. - special assessment 44405;44407;44408;444582 and trans from storm 10,241



		Recommended Management Strategies:																								REFUNDED 2/1/16

		The future projected property tax levy for this Fund is based on 105% of current year debt service less prior year ending cash balance.  If actual collection of special assessment revenue is different than what is projected in the plan then the annual property tax levy may need to be adjusted accordingly in order to provide sufficient revenue.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		23,069		192,306		134,608		183,502		191,105		193,844		210,153		189,059		163,866		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax								87,984		181,759		215,381		214,748		214,786		226,478		210,000		200,689		131,495

		Tax increment

		Investment Interest						12		1,625		4,153		80		(287)		(300)		(75)		396		378		328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments						18,917		150,087		132,804		127,270		123,145		118,041		114,738		97,834		102,065		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds						85,912																		1,825,000

		Intergovernmental and Other						(44,875)

		Total Sources		- 0		- 0		59,966		239,696		318,716		342,731		337,606		332,527		341,142		308,230		303,132		1,956,823		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal										85,000		195,000		235,000		240,000		240,000		250,000		255,000		2,090,000		REFUND W/ 2016C FUND 226						- 0		- 0		- 0		- 0		- 0

		Interest						36,897		70,459		101,638		98,837		94,538		89,788		84,538		79,325		73,325		35,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)														465				295						- 0

		Total Uses		- 0		- 0		36,897		70,459		186,638		293,837		330,003		329,788		324,833		329,325		328,325		2,125,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		23,069		169,237		132,078		48,894		7,603		2,739		16,309		(21,095)		(25,193)		(168,246)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out										(189,776)														4,380



		Total Net Sources and Uses After Transfers		- 0		- 0		23,069		169,237		(57,698)		48,894		7,603		2,739		16,309		(21,095)		(25,193)		(163,866)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		23,069		192,306		134,608		183,502		191,105		193,844		210,153		189,059		163,866		(0)



		Assets

		Cash and investments		- 0		- 0		19,319		190,126		133,929		176,400		180,457		186,930		197,996		189,059		163,866		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments								2,179		679		7,102		10,648		6,914		12,157

		Taxes delinquent												14,675		17,606		14,841		13,762

		Special assessments delinquent								2,457		2,959		3,431		234		2,476		(160)		(160)		(160)		(160)		CLOSE OUT TO 226C				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments deferred						63,197		672,455		578,090		482,062		388,777		291,616		196,670		110,016		14,004		14,004		CLOSE OUT TO 226C				- 0		- 0		- 0		- 0		- 0		- 0

		Other						3,750

		Total Assets		- 0		- 0		86,266		867,217		715,657		683,670		597,722		502,777		420,425		298,914		177,710		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)						63,197		674,911		581,049		500,168		406,617		308,933		210,272		109,856		13,844		13,844				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		63,197		674,911		581,049		500,168		406,617		308,933		210,272		109,856		13,844		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		86,266		867,217		715,657		683,670		597,722		502,777		420,425		298,914		177,710		13,844		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		Fund 212 transferred $189,776 to Fund 225 in Yr2012 to close out Fund225.
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F214- 2011A

		Fund No:		214

		Fund Description:		G.O. Refunding Bond of 2011A

		History of Fund (Authority):		The 2011A Bonds refunded the 2002A Bonds.



		Recommended Management Strategies:

		The transfer in of funds is from the refunded Bonds 2002A accounted for in Fund 220.  The prior year transfer in of cash is from Fund 220.    The County reports nearly $50,000 less in special assessments deferred than what the City reported as of year-end 2012.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		734,359		795,114		756,363		740,393		711,416		676,007		628,725		549,311		335,020		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Sources

		Property tax								90,300		157,248		137,179		139,945		141,418		140,729		130,000		100,000		100,000		100,000

		Tax increment

		Investment Interest								2,743		16,913		12,196		4,861		4,577		3,799		1,331		1,257		1,099		670		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments								51,132		55,975		63,777		74,696		48,758		56,348		44,102		48,293		8,066		- 0

		Street construction aid

		Refunding bond proceeds								50,000

		Intergovernmental and Other								(13,408)

		Total Sources		- 0		- 0		- 0		180,767		230,136		213,152		219,502		194,753		200,876		175,433		149,551		109,164		100,670		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal										135,000		220,000		205,000		195,000		210,000		200,000		210,000		310,000		410,000		- 0

		Interest								33,425		35,459		31,903		30,472		28,730		25,835		22,715		18,965		13,455		5,023		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		33,425		170,459		251,903		235,472		223,730		236,285		222,715		228,965		323,455		415,023		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		147,342		59,677		(38,751)		(15,970)		(28,977)		(35,409)		(47,282)		(79,414)		(214,291)		(314,353)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in								587,017		1,078

		Less transfer out																										(20,667)		transfer to FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		734,359		60,755		(38,751)		(15,970)		(28,977)		(35,409)		(47,282)		(79,414)		(214,291)		(335,020)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		734,359		795,114		756,363		740,393		711,416		676,007		628,725		549,311		335,020		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Assets

		Cash and investments		- 0		- 0				733,714		793,531		751,720		735,383		707,403		665,345		628,725		549,311		335,020		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments								645		1,583		4,643		5,010		4,013		10,661

		Taxes delinquent												11,539		12,838		11,436		10,054		11,436		11,436		11,436		- 0		transfer to General Fund

		Special assessments delinquent								19,065		11,204		12,296		3,083		5,255		6,160		6,160		6,160		6,160		(0)		transfer to General Fund

		Special assessments deferred								335,207		279,073		231,174		184,543		145,499		97,332		58,742		13,939		6,780		- 0		transfer to General Fund

		Other

		Total Assets		- 0		- 0		- 0		1,088,631		1,085,391		1,011,372		940,857		873,606		789,554		705,064		580,846		359,396		0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)								354,272		290,277		255,009		200,464		162,190		113,547		76,339		31,535		24,376		(0)

		Total Liabilities		- 0		- 0		- 0		354,272		290,277		255,009		200,464		162,190		113,547		76,339		31,535		24,376		(0)



		Total Liabilities and Fund Balance		- 0		- 0		- 0		1,088,631		1,085,391		1,011,372		940,857		873,606		789,554		705,064		580,846		359,396		0



		Notes:

		The source of funds in prior years was from the 2002A Bonds in Fund 220.  Why did the city not reduce the size of the refunding bonds given the cash (probably from pre-pays that was available in Fund 220?
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F216-2011B

		Fund No:		216

		Fund Description:		G.O. Improvement Refunding Bond of 2011B

		History of Fund (Authority):		This issue refunded the 2014 through 2021 maturities of the City's $2,585,000 General Obligation Improvement Bonds, Series 2005A, dated June 1, 2005, and the 2014 through 2022 maturities of the City's $2,425,000 General Obligation Improvement Bonds, Series 2006A, dated June 15, 2006.



		Recommended Management Strategies:

		The financial plan includes a transfer in of funds (special assessment revenue) from Fund 210 (2005A Bonds) and from Fund 265 (2006A Bonds).  It is recommended that the City close Funds 2010 and 265 after debt is refunded and record special assessment revenue directly into Fund 216 instead of transferring in revenue.  The property tax estimates shown for future years is based on having 105% of debt service levy less estimated cash available at prior year-end.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		3,809		6,370		525,669		535,016		363,437		368,646		359,693		297,080		197,907		117,682		828		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax												257,520		284,562		157,778		334,609		335,000		280,000		250,000		270,000		291,000		223,000		**WATCH TO MAKE SURE ASSESSMENT KEEP PAYING

		Tax increment

		Investment Interest								22				1,152		1,822		1,326		501		704		719		594		396		235		2

		Special assessments														159,931		118,787		111,869		93,913		97,338		97,338		96,819		33,661		(93)		**10,022.84 tax forfeiture assessment

		Street construction aid

		Refunding bond proceeds								3,787		2,561

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		3,809		2,561		258,672		446,315		277,891		446,979		429,617		378,057		347,932		367,214		324,897		222,908



		Uses

		Principal												- 0		365,000		385,000		385,000		390,000		400,000		415,000		425,000		430,000		220,000

		Interest										68,906		75,623		71,968		64,470		56,320		48,570		40,670		32,105		22,440		11,750		3,080

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		- 0		68,906		75,623		436,968		449,470		441,770		438,570		440,670		447,105		447,440		441,750		223,080



		Net Sources and Uses before Transfers		- 0		- 0		- 0		3,809		(66,345)		183,049		9,347		(171,579)		5,209		(8,953)		(62,613)		(99,173)		(80,226)		(116,853)		(172)



		Plus transfer in										68,906		336,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																														(657)		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		3,809		2,561		519,299		9,347		(171,579)		5,209		(8,953)		(62,613)		(99,173)		(80,226)		(116,853)		(829)



		Ending Fund Balance		- 0		- 0		- 0		3,809		6,370		525,669		535,016		363,437		368,646		359,693		297,080		197,907		117,682		828		(0)



		Assets

		Cash and investments		- 0		- 0				3,809		3,905		517,022		526,743		358,793		352,020		359,693		297,080		197,907		117,682		828		(0)		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent										2,465

		Due from other funds

		Due from other governments												8,647		8,273		4,645		16,627

		Taxes delinquent												19,483		23,419		18,310		17,900

		Special assessments delinquent												4,661		6,728		5,558		3,315

		Special assessments deferred												667,948		542,099		450,894		364,115		289,881		208,449		122,538		32,479		0		0		CLOSE OUT TO FUND 198

		Other

		Total Assets		- 0		- 0		- 0		3,809		6,370		1,217,761		1,107,262		838,200		753,976		649,574		505,530		320,445		150,161		829		0								- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)												692,092		572,246		474,763		385,330		289,881		208,449		122,538		32,479		0		0		CLOSE OUT TO FUND 198				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		692,092		572,246		474,763		385,330		289,881		208,449		122,538		32,479		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		3,809		6,370		1,217,761		1,107,262		838,200		753,976		649,574		505,530		320,445		150,161		829		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		The source of transfer in of funds comes from special assessment revenue from Fund 210 and Fund 265.  Fund 210 and 265 account for the bonds that were refunded with 2011B.
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F217 - 2012A

		Fund No:		217

		Fund Description:		G.O. Refunding Bonds 2012A

		History of Fund (Authority):		The 2012A Bonds refunded a portion of the 2004A, 2005B, 2006B, 2007D, and 2007E Bonds. - DEF ASSESSMENT $98654



		Recommended Management Strategies:

		The 2012A Bonds are supported by property tax levy, payments from the Township on a note, sewer and water revenue (included as transer in), and special assessment revenue pledged to the original 2007E Bonds.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		1,985		433		274,651		312,588		298,251		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Sources

		Property tax														1,197		50,856		626		15,000		15,000		15,000		15,000		15,000		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest										10				(124)		1,319		1,402		565		596		396		328		261		197		104		13		13		13

		Special assessments														140,604		138,140		135,672		133,203		35,641		- 0		- 0				**deferred sa $98654

		Street construction aid

		Refunding bond proceeds

		Intergovernmental and Other										1,975		- 0		2,500		57,024		53,524		52,500		51,500		50,500		- 0		- 0		- 0		- 0		- 0

		Total Sources		- 0		- 0		- 0		- 0		1,985		- 0		144,177		247,339		191,222		201,268		102,737		65,896		15,328		15,261		197		104		13		13		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal (Water & Sewer Payment out of EF)												- 0		- 0		190,000		190,000		190,000		195,000		95,000		45,000		45,000		45,000		45,000		- 0		- 0		- 0		- 0

		Interest												23,946		11,030		19,402		15,460		11,660		7,810		4,910		3,510		2,554		1,541		518		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		99

		Total Uses		- 0		- 0		- 0		- 0		- 0		23,946		11,030		209,402		205,559		201,660		202,810		99,910		48,510		47,554		46,541		45,518		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		1,985		(23,946)		133,147		37,937		(14,337)		(392)		(100,073)		(34,014)		(33,182)		(32,293)		(46,345)		(45,414)		13		13		13		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in - (Sewer & Water Payment out of those funds)												22,394		143,197		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out														(2,126)																								-6578		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		1,985		(1,552)		274,218		37,937		(14,337)		(392)		(100,073)		(34,014)		(33,182)		(32,293)		(46,345)		(45,414)		13		13		(6,565)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		1,985		433		274,651		312,588		298,251		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0						1,985		433		274,460		311,727		282,390		297,859		197,786		163,772		130,589		98,297		51,952		6,538		6,551		6,564		(0)						(0)		(0)		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments														191		861		15,861

		Taxes delinquent														2,993		3,471		2,605

		Special assessments delinquent

		Special assessments deferred														492,205		385,818		265,223		140,152		110,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073		CLOSE OUT TO FUND 198

		Other (note receivable)														250,000		200,000		150,000		100,000		50,000		- 0		- 0		- 0		- 0		- 0								65-560-0110 - $98,654

		Total Assets		- 0		- 0		- 0		- 0		1,985		433		1,019,849		901,877		716,079		538,011		358,114		274,099		240,917		210,370		164,025		118,611		118,624		118,637		112,073				- 0		(0)		(0)		(0)



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues														745,198		589,289		417,827		240,152		160,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073						- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		745,198		589,289		417,827		240,152		160,328		110,328		110,328		112,073		112,073		112,073		112,073		112,073		112,073		- 0				- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		1,985		433		1,019,849		901,877		716,079		538,011		358,114		274,099		240,917		210,370		164,025		118,611		118,624		118,637		112,073						(0)		(0)		(0)



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F221 -2014A

		Fund No:		221

		Fund Description:		G O Tax Abatement Bopnds, Series 2014A

		History of Fund (Authority):		Bonds issued to refund Public Project Revenue Bonds Series 2005A - EDA - Purchase of the Liquor Store - portion of debt will be paid from liquor store revenues remainder of debt will be paid from abating the City's portion of taxes from specific parcels which benefitted from the development of the project.  Receipt of tax abatement will be sufficient to provide not less than 105% of P & I



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		333,905		39,513		36,718		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																35,514		23,632		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		24,750		- 0

		Tax increment

		Investment Interest												- 0		21		75		103		72		70		65		64		59		55		52		48		45																- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds														305,029

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		305,050		35,589		23,734		24,822		24,820		24,815		24,814		24,809		24,805		24,802		24,798		24,795		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		27,330		27,330		28,697		27,330		30,063		30,063		30,063		31,430		31,430		32,796		- 0

		Interest														13,390		4,453		6,006		5,596		5,104		4,544		3,970		3,368		2,730		1,999		1,213		410		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		123

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		13,390		4,453		33,459		32,926		33,801		31,874		34,033		33,431		32,793		33,429		32,643		33,206		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		291,660		31,136		(9,725)		(8,104)		(8,981)		(7,059)		(9,219)		(8,622)		(7,988)		(8,627)		(7,845)		(8,411)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														42,245		6,532		6,929		6,532		6,532		6,532		6,532		6,532		6,532		6,532		6,532		6,532		from rent

		Less transfer out																(332,060)																				(20,650)		close fund to 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		333,905		(294,392)		(2,795)		(1,572)		(2,449)		(527)		(2,687)		(2,090)		(1,456)		(2,095)		(1,313)		(22,529)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		333,905		39,513		36,718		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)																				- 0		- 0		- 0



		Assets

		Cash and investments												- 0		333,905		38,965		35,785		35,145		32,696		32,170		29,483		27,393		25,937		23,842		22,529		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments																548		932

		Taxes delinquent																579		535		535		535		535		535		535		535		535		535		535

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		333,905		40,092		37,252		35,680		33,231		32,705		30,018		27,928		26,472		24,377		23,063		534		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																579		535		535		535		535		535		535		535		535		535		535

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		579		535		535		535		535		535		535		535		535		535		535		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		333,905		40,092		37,252		35,680		33,231		32,705		30,018		27,928		26,472		24,377		23,063		534		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  no items outstanding.
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F222 - 2015A

		Fund No:												222

		Fund Description:												G O Refunding Bonds Series 2015A

		History of Fund (Authority):												Refunding bond to refund 2007A, 2007B, 2007C, 2007F, 2008A and 2008B, plus $500,000 new money for the Phosophus project.



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		4,572,746		420,614		279,570		101,411		(74,598)		(229,998)		(311,578)		(341,759)		(438,233)		(496,799)		(358,950)		(211,107)		(113,056)		(1)		(1)



		Sources

		Property tax																		531,615		247,453		229,780		258,275		284,747		353,939		458,114		487,601		430,601		330,141		358,441		306,835		345,362		- 0

		Tax increment

		Investment Interest												- 0		- 0		9,678		616		1,795		1,651		1,388		1,079		810		690		572		322		5		81		126		73										- 0

		Special assessments																		157,735		88,684		88,684		88,684		88,684		88,684		88,684		- 0		- 0														**start levying for IP Assessment paid by City and Township

		Street construction aid

		Refunding bond proceeds														- 0		4,330,000

		Intergovernmental and Other																280,893

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,620,571		689,966		337,931		320,116		348,347		374,509		443,434		547,488		488,173		430,924		330,146		358,522		306,961		345,435		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		475,000		485,000		500,000		520,000		530,000		550,000		575,000		400,000		70,000		70,000		75,000		80,000		- 0

		Interest														- 0		47,825		180,454		117,038		102,638		87,863		72,563		56,813		40,613		23,738		11,113		6,325		4,706		2,938		1,000		- 0

		Other (Inc Tran to Fund 141 - Spec Assessmt)																		238		- 0		23,700		49,555		50,409		51,264		100,118		98,972		119,972		115,972		135,972		130,972		149,312

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,825		180,692		592,038		611,338		637,418		642,972		638,077		690,731		697,710		531,085		192,297		210,678		208,910		230,312		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		509,274		(254,107)		(291,223)		(289,071)		(268,463)		(194,643)		(143,243)		(209,537)		(100,162)		137,849		147,844		98,051		115,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														2007A & 2008A $113063				10		113,063		113,063		113,063		113,063		113,063		113,063		113,063		41,596		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(4,661,416)																								(2,067)				CLOSE TO 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		(4,152,132)		(141,044)		(178,160)		(176,008)		(155,400)		(81,580)		(30,181)		(96,474)		(58,566)		137,849		147,844		98,051		113,055		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		420,614		279,570		101,411		(74,598)		(229,998)		(311,578)		(341,759)		(438,233)		(496,799)		(358,950)		(211,107)		(113,056)		(1)		(1)		(1)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		818		897,358		825,720		693,920		539,273		405,233		345,013		286,193		161,079		2,513		40,362		63,205		36,256		(0)		(0)

		Cash with fiscal agent																4,571,928		820

		Due from other funds

		Due from other governments																		22,225

		Taxes delinquent																		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567		27,567				CLOSE TO 198

		Special assessments delinquent																		66,949		100,286		133,623		166,960		200,297		233,634		266,971		266,971		266,971		266,971		266,971		266,971		266,971				CLOSE TO 198 - Delqn $249K

		Special assessments deferred																		905,151		776,942		639,563		67,974		341,131		179,180		76,823		0		0		0

		Other - Notes Receivable

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		1,920,070		1,730,514		1,494,673		801,773		974,228		785,394		657,554		455,617		297,051		334,900		357,743		330,794		294,537		(0)		- 0



		Liabilities

		Due to other funds /advances - 141 (spec assess)																		499,789		546,149		592,510		613,870		635,231		656,591		627,952		599,312		499,312		399,312		274,312		149,312		0		0

		Other accounts payable

		Deferred revenues (specials)																- 0		999,666		904,794		800,752		262,501		568,995		440,381		371,361		294,538		294,538		294,538		294,538		294,538		294,538						- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,499,455		1,450,944		1,393,262		876,371		1,204,226		1,096,972		999,313		893,850		793,850		693,850		568,850		443,850		294,538		0				- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,572,746		1,920,070		1,730,514		1,494,673		801,773		974,228		785,394		657,554		455,617		297,051		334,900		357,743		330,794		294,537		(0)		(1)		- 0



		Notes: 



														WATER TRANSFER - 2007A				42,067.00		IFL - 141		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

														STORM TRANSFER - 2007A				29,400.00				- 0		23,700.40		24,554.82		25,409.24		26,263.66		25,118.08		23,972.50		19,972.50		15,972.50		10,972.50		5,972.50		0.02		0.02		- 0

																						- 0		- 0		25,000.00		25,000.00		25,000.00		75,000.00		75,000.00		100,000.00		100,000.00		125,000.00		125,000.00		149,312.00		- 0		- 0		824,312.00

														SEWER TRANSFER - 2008A				31,354.72		.

														STORM TRANSFER - 2008A				10,241.00		- 0		- 0		23,700.40		49,554.82		50,409.24		51,263.66		100,118.08		98,972.50		119,972.50		115,972.50		135,972.50		130,972.50		149,312.02		0.02		- 0		1,026,220.69
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F223 - 2016A

		Fund No:		223																223

		Fund Description:																		Taxable G O Refunding Bonds Series 2016A

		History of Fund (Authority):																		Refunding bond to refund 2004C, 2013A and portion of 2013B



		Recommended Management Strategies:																		TIF 1-3/1-4

		TIF 1-3 FUND 165/TIF 1-4 FUND 170



																				2013B

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		552,744		562,886		565,961		(139,361)		(135,843)		(131,205)		(125,613)		(118,968)		(102,493)		(60,971)		(48,055)		(33,822)		(9,386)		8,148		3,424		3,424		3,424		3,424



		Sources

		Property tax																		99,020		286,537		249,925		252,857		257,976		269,203		264,739		269,859		273,176		177,665		154,399		160,733		150,968		89,463		95,965		- 0		- 0		- 0		- 0		- 0

		Tax increment - TIF 1-4 FUND 170																		15,021		10,000		10,000		10,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		- 0		- 0

		Investment Interest												- 0		- 0		- 0		8,832		473		441		387		280		238		187		138		92		65		88		54		22		31		16		- 0		- 0		- 0

		Special assessments																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds														- 0		- 0		2,885,000

		Intergovernmental and Other																- 0		6,801		52,670		44,656		44,208		43,659		47,984		47,206		46,357		45,427		49,392		48,249		42,014		50,686		- 0		- 0		- 0		- 0		- 0

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,014,674		349,679		305,022		307,452		343,915		359,425		354,132		358,354		360,695		269,122		244,735		244,800		243,676		131,494		95,981		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		220,000		205,000		210,000		250,000		270,000		270,000		280,000		280,000		170,000		180,000		185,000		190,000		85,000		90,000		- 0		- 0

		Interest														- 0		- 0		- 0		77,466		57,503		54,958		51,478		46,918		41,720		35,940		29,500		23,930		19,200		13,998		8,370		4,108		1,395		- 0		- 0

		Other (IFL P & I)																		71,648		42,070		39,446		66,263		38,920		37,870		36,820		35,770		34,720		33,670		32,620		31,570		20,870		24,852		(0)

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		71,648		339,536		301,948		331,220		340,397		354,787		348,540		351,710		344,220		227,600		231,820		230,567		219,240		113,959		91,395		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,943,026		10,143		3,074		(23,768)		3,518		4,638		5,593		6,644		16,476		41,522		12,916		14,233		24,436		17,534		4,586		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in - Plus TIF 1-4 fund 170														- 0				248,597		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(2,638,879)		- 0		- 0		(681,553)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,311)		CLOSE OUT TO FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		552,744		10,143		3,074		(705,321)		3,518		4,638		5,593		6,644		16,476		41,522		12,916		14,233		24,436		17,534		(4,725)		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		552,744		562,886		565,961		(139,361)		(135,843)		(131,205)		(125,613)		(118,968)		(102,493)		(60,971)		(48,055)		(33,822)		(9,386)		8,148		3,424		3,424		3,424		3,424		3,424		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		236,303		220,576		193,650		139,882		119,009		93,647		69,239		45,884		32,359		43,881		26,797		11,030		15,466		8,148		3,423

		Cash with fiscal agent																- 0		687,162		687,162		687,162		5,609

		Due from other funds

		Due from other governments																		4,130

		Taxes delinquent																		4,418		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		5,954		CLOSE OUT TO FUND 198

		Special assessments delinquent

		Special assessments deferred																																		- 0		- 0

		Other - Notes Receivable																		485,000		445,000		410,000		375,000		340,000		300,000		260,000		220,000		180,000		135,000		90,000		50,000		- 0

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,417,014		1,358,693		1,296,767		526,445		464,963		399,601		335,194		271,838		218,314		184,835		122,751		66,984		21,420		14,103		9,378		- 0



		Liabilities

		Due to other funds /advances																		374,852		344,852		314,852		284,852		254,852		224,852		194,852		164,852		134,852		104,852		74,852		44,852		24,852		(0)		(0)

		Other accounts payable

		Deferred revenues (specials)																- 0		489,418		450,954		415,954		380,954		345,954		305,954		265,954		225,954		185,954		140,954		95,954		55,954		5,954		5,954		5,954

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		864,270		795,806		730,806		665,806		600,806		530,806		460,806		390,806		320,806		245,806		170,806		100,806		30,806		5,954		5,954



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,417,014		1,358,693		1,296,767		526,445		464,963		399,601		335,194		271,838		218,314		184,835		122,751		66,984		21,420		14,103		9,378



		Notes: 



																				3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%		3.50%

		IFL TO SEWER																IFL INT 3.5%		14,466.96		12,069.82		9,445.56		9,969.82		8,919.82		7,869.82		6,819.82		5,769.82		4,719.82		3,669.82		2,619.82		1,569.82		869.82		(0.00)		(0.00)

																						30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		30,000.00		20,000.00		24,852.00		- 0		0.01

																				.

																				14,466.96		42,069.82		39,445.56		39,969.82		38,919.82		37,869.82		36,819.82		35,769.82		34,719.82		33,669.82		32,619.82		31,569.82		20,869.82		24,852.00		(0.00)		463,632.54



		DUE TO 2004C - FUND 250																								26293
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F224 - 2016B

		Fund No:		224

		Fund Description:		G O CAPITAL IMPROVEMENT  2016B

		History of Fund (Authority):		CAPITAL IMPROVEMENT LIBRARY BUILDING - REFUNDED PART OF 2013B



		Recommended Management Strategies:





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		9,135		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0		0		0		0		0		0



		Sources

		Property tax																		45,910		59,926		56,516		54,976		59,637		60,139		59,351		53,354		57,855		56,870		60,880		59,581		53,091		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest												- 0		- 0				224		15		24		29		33		36		42		48		53		59		64		70		76										- 0

		Special assessments																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds														- 0				590,000

		Intergovernmental and Other																		3,301

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		639,436		59,940		56,540		55,006		59,670		60,175		59,393		53,401		57,908		56,929		60,944		59,651		53,167		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		45,000		45,000		45,000		50,000		50,000		50,000		45,000		50,000		50,000		55,000		55,000		50,000		- 0		- 0		- 0

		Interest														- 0				- 0		12,072		8,825		8,375		7,900		7,275		6,525		5,813		5,100		4,162		2,981		1,744		563		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		23,689

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		23,689		57,072		53,825		53,375		57,900		57,275		56,525		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		615,747		2,868		2,715		1,631		1,770		2,900		2,868		2,588		2,808		2,767		2,963		2,907		2,604		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																		(606,612)																								(40,524)		CLOSE OUT TO 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,135		2,868		2,715		1,631		1,770		2,900		2,868		2,588		2,808		2,767		2,963		2,907		(37,920)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9,135		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0		0		0		0		0		0		0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		7,321		12,003		14,718		16,349		18,118		21,018		23,887		26,475		29,283		32,050		35,013		37,920		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments																		1,814

		Taxes delinquent																		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414

		Special assessments delinquent

		Special assessments deferred

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,483		13,416		16,132		17,762		19,532		22,432		25,300		27,889		30,697		33,463		36,427		39,334		1,414



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																- 0		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		CLOSE OUT TO 198

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,349		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414		1,414



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,483		13,416		16,132		17,762		19,532		22,432		25,300		27,889		30,697		33,463		36,427		39,334		1,414		0		0		0



		Notes: 
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F226 - 2016C

		Fund No:		226

		Fund Description:		G O Improvement Crossover Refunding Bond 2016C

		History of Fund (Authority):		The 2010A Bonds were issued issued to refinance a portion of the 2003A Bonds and to finance various public improvements. - special assessment 44405;44407;44408;444582 



		Recommended Management Strategies:



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance								- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,851,808		2,011,109		198,682		199,705		301,628		317,372		323,183		334,128				- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																		- 0		- 0		19,688		187,052		238,021		233,839		330,637		339,155		328,040		338,715		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest												- 0		- 0				3		3		3		42		385		397		399		603		635		646		668				- 0										- 0

		Cash w/fiscal agent interest																		1,458		11,512		6,504		6,470		6,431

		Special assessments																		- 0		- 0		- 0		3,236		3,236		3,236		3,236		3,236		3,236		1,384

		Street construction aid

		Refunding bond proceeds														- 0				1,934,288

		Intergovernmental and Other

		Total Sources		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,935,750		11,514		26,194		196,801		248,073		237,473		334,273		342,994		331,911		340,745		668				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal																		- 0		- 0		- 0		- 0		200,000		205,000		205,000		305,000		310,000		320,000		330,000		- 0		- 0		- 0		- 0		- 0

		Interest														- 0				- 0				- 0		18,750		35,500		31,450		27,350		22,250		16,100		9,800		3,300		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		49,775		34,375		37,500		18,750		1,825,000		- 0		- 0		- 0		- 0		- 0		- 0

		Total Uses		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,775		34,375		37,500		37,500		2,060,500		236,450		232,350		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		(22,861)		(11,306)		159,301		(1,812,427)		1,023		101,923		15,744		5,811		10,945		(332,632)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in														- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out																																						(1,496)		transfer to fund 198



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		(22,861)		(11,306)		159,301		(1,812,427)		1,023		101,923		15,744		5,811		10,945		(334,128)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,851,808		2,011,109		198,682		199,705		301,628		317,372		323,183		334,128		0																- 0		- 0		- 0		- 0



		Assets

		Cash and investments												- 0		- 0		- 0		1,266		1,269		20,959		192,539		198,682		199,705		301,628		317,372		323,183		334,128		0

		Cash with fiscal agent																		1,884,708		1,861,845		1,830,849		1,818,569		- 0		- 0

		Due from other funds

		Due from other governments

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred																						18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)

		Other

		Total Assets		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,870,276		2,026,947		211,806		210,024		309,051		321,803		324,523		334,128		0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)																- 0		- 0		- 0		18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,467		15,839		13,124		10,319		7,422		4,430		1,340		(0)		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,885,975		1,863,114		1,870,276		2,026,947		211,806		210,024		309,051		321,803		324,523		334,128		0



		Notes: 
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F250-2004C

		Fund No:		250

		Fund Description:		G.O. Tax Increment Bonds 2004C												REFUNDED W/2016A

		History of Fund (Authority):		The 2004C Bonds were issued to finance improvements within TIF District No. 1-3, including land acquisition, site improvements, and public utilities.



		Recommended Management Strategies:		TIF 1-3 FUND 165

		The City will need to certyify a property tax levy for repayment of the interfund loan from the Sanitary Sewer Fund if tax increment does not increase in the next few years.   TIF 1-3 will decertify at the end of 2029.  The interfund loan from the Sanitary Sewer Fund should be a short-term loan.  The plan assumes the City will begin to levy a tax in 2019 that will cover both debt service and repayment of the interfund loan.  Future tax increment could be used to reimburse the City for the tax levy made.  Instead of authorizing the interfund loan, the City could act to certify a property tax levy earlier.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		(36,209)		(47,354)		(56,641)		(72,432)		(89,605)		(126,411)		(154,616)		(212,880)		3,624		(19,163)		(26,188)		(7,527)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Sources

		Property tax																				40,000		50,000		- 0

		Tax increment		39,342		41,366		36,369		34,951		31,664		31,610		- 0		- 0		15,473		- 0		- 0		- 0		**TIF 32000 -TRANS IN

		Investment Interest		(2,948)		(3,181)		(1,907)		(2,381)		(3,073)		(670)		(341)		(256)		(230)		0		(52)		(15)

		Special assessments

		Street construction aid

		Refunding bond proceeds																								645,000

		Intergovernmental and Other		2,854		2,770

		Total Sources		39,248		40,955		34,462		32,570		28,591		30,940		(341)		(256)		15,243		40,000		49,948		644,985		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		5,000		5,000		5,000		5,000		10,000		10,000		10,000		10,000		15,000		15,000		20,000		675,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		45,393		45,242		44,993		44,743		44,365		49,145		47,923		42,705		41,580		40,755		39,793		19,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		650		576

		Total Uses		50,393		50,242		49,993		49,743		54,365		59,145		57,923		52,705		57,230		56,331		59,793		694,621		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(11,145)		(9,287)		(15,531)		(17,173)		(25,774)		(28,205)		(58,264)		(52,961)		(41,987)		(16,331)		(9,845)		(49,636)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in (includes TIF 1-3)										8,111						269,465		19,200		32,000		32,000		57,163		REFUND W/2016A -223

		Less transfer out						(260)				(19,143)										(22,694)		(3,494)				IFL 2016 - $19200



		Total Net Sources and Uses After Transfers		(11,145)		(9,287)		(15,791)		(17,173)		(36,806)		(28,205)		(58,264)		216,504		(22,787)		(7,025)		18,661		7,527		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		(47,354)		(56,641)		(72,432)		(89,605)		(126,411)		(154,616)		(212,880)		3,624		(19,163)		(26,188)		(7,527)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)		(0)



		Assets

		Cash and investments												- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments				2,018		1,856		2,407

		Taxes delinquent

		Special assessments delinquent

		Special assessments deferred

		Other						100

		Total Assets		- 0		2,018		1,956		2,407		- 0		- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)



		Liabilities

		Due to other funds /advances		47,354		58,659		74,388		92,012		126,314		153,116		212,880		- 0		19,200		- 0		- 0		- 0

		Other accounts payable										97		1,500

		Deferred revenues (specials)

		Total Liabilities		47,354		58,659		74,388		92,012		126,411		154,616		212,880		- 0		19,200		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		2,018		1,956		2,407		- 0		- 0		- 0		3,624		37		(26,188)		(7,527)		(0)																																				(0)



		Notes:

		Fund 250 owes the Sanitary Sewer Fund $126,314 with interest accuring at 3.0%.

		The transfer in was from TIF District 1 in 2012 and the transfer out was to the TIF 1-3 Special Revenue Fund.
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SPEC ASSESSMENTS

				CITY OF BIG LAKE, MN

				USE OF SPECIAL ASSESSMENT REVENUE FOR DEBT SERVICE



												ORIGINAL PLAN AT TIME OF BOND ISSUANCE																CURRENT ESTIMATES

				Fund		Type of Fund		Series				2013		2014		2015		2016		2017		Yrs 2018 to 2030		Total				2013		2014		2015		2016		2017		Yrs 2018 to 2030		Total



				250		DS		2004C G.O. Taxable Increment Bonds				- 0												- 0				- 0												- 0

				209		DS		2009A G.O. Capital Improvement Plan Bonds				- 0												- 0																- 0

				212		DS		2010A G.O. Improvement Bonds				118,290												118,290				73,724		123,145		118,041		114,738		97,834		102,065		629,547

				214		DS		2011A G.O. Improvement Refunding Bonds				72,470		72,470		72,470		72,470		72,470		- 0		362,350				63,777		74,696		48,758		56,348		44,102		56,359		344,040

				216		DS		2011B G.O. Improvement Refunding Bonds				- 0		189,968		189,968		189,968		189,968		832,700		1,592,572				- 0		159,931		118,787		111,869		93,913		325,063		809,562

				217		DS		2012A G.O. Refunding Bonds				- 0		8,100		107,100		105,100		103,100		106,050		429,450				- 0		140,604		138,139		135,672		133,204		37,845		585,464







								SUBTOTAL DEBT SERVICE FUNDS				190,760		270,538		369,538		367,538		365,538		938,750		2,502,662				137,501		498,376		423,725		418,627		369,053		521,332		2,368,614





				301		PROP		2004 PFA Water MPFA Loan																- 0																- 0

				401		PROP		2009 MPFA Loan Wastewater Expansion																- 0																- 0

								SUBTOTAL OTHER FUNDS				- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0



								TOTAL				190,760		270,538		369,538		367,538		365,538		938,750		2,502,662				137,501		498,376		423,725		418,627		369,053		521,332		2,368,614



												- 0		(118,290)										(1,393,509)																(967,390)





F219 CLOSED TO 223-224

		Fund No:		219

		Fund Description:		G.O. Taxable Tax Abatement Bonds 2013B												REFUNDED W/2016A & B

		History of Fund (Authority):		The 2013B Bonds



		Recommended Management Strategies:		The 2013B Bonds were issued to finance the acquisition of land and a library in the City; and to current refund the 2014 payment of EDA Taxable Lease Revenue 2008 Bonds.





																				2016A

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		- 0		(393,049)		(407,110)		(410,520)		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax														154,287		148,891		- 0

		Tax increment

		Investment Interest												1,105		(945)		(731)		(141)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds												2,220,000

		Intergovernmental and Other												9,588		60,693		52,871		43,822				- 0												- 0

		Total Sources		- 0		- 0		- 0		- 0		- 0		2,230,693		214,035		201,031		43,681		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal														175,000		125,000		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest												80,059		53,096		79,441		31,694		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		450

		Total Uses		- 0		- 0		- 0		- 0		- 0		80,059		228,096		204,441		162,144		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		2,150,634		(14,061)		(3,410)		(118,463)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in												76,841						528,983		REFUND W/2016A &B

		Less transfer out												(2,620,524)



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		(393,049)		(14,061)		(3,410)		410,520		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		(393,049)		(407,110)		(410,520)		0



		Assets

		Cash and investments		- 0		- 0										- 0		- 0		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments														2,993		2,822		- 0

		Taxes delinquent														5,501		4,418		- 0

		Special assessments delinquent

		Special assessments deferred

		Other (note receivable)												612,600		562,600		527,600		- 0

		Total Assets		- 0		- 0		- 0		- 0		- 0		612,600		571,094		534,840		0



		Liabilities

		Due to other funds /advances												392,219		410,103		413,342		- 0

		Other accounts payable												830

		Deferred revenues												612,600		568,101		532,018		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		1,005,649		978,204		945,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		612,600		571,094		534,840		0



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F208- CLOSED TO F222

		Fund No:		208

		Fund Description:		G.O. Improvement Bonds of 2008A

		History of Fund (Authority):		The 2008A bonds financed street and utility improvements.



		Recommended Management Strategies:												refunded with 2015A

		The deferred special assessment balance reported in the 2012 audit is overstated by $390,584.  At time of the preliminary special assessment the City anticipated certifying a higher amount of assessments.  The final assessment certification was less .  The City will need to borrow funds internally to cover the estimated negative cash at year-end 2013 as well as the February 1, 2014, bond payment.  The tax estimates reflects the fact the City did not certify special assessments at the level anticipated at time of bond issuance.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		66,345		51,015		68,013		75,104		7,107		(65,015)		10,739		159,288		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Sources

		Property tax						45,105		100,000		169,877		186,526		335,452		341,928		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest				536		413		(1,782)		(2,409)		(5,062)		(1,760)		(1,066)		(180)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments				99,809		92,728		92,728		92,728		92,727		92,728		128,113		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds		126,269																2,450,000

		Intergovernmental and Other		(25,401)				849

		Total Sources		100,868		100,345		139,095		190,946		260,196		274,191		426,420		468,975		2,449,820		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal								80,000		185,000		220,000		230,000		240,000		2,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest		34,523		140,968		148,799		147,499		143,193		136,554		130,907		122,022		57,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		34,523		140,968		148,799		227,499		328,193		356,554		360,907		362,022		2,757,356		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		66,345		(40,623)		(9,704)		(36,553)		(67,997)		(82,363)		65,513		106,953		(307,536)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in				25,293		26,702		43,644				10,241		10,241		41,596		148,248		closed out to  222				- 0		- 0		- 0		- 0		- 0		- 0

		Less transfer out



		Total Net Sources and Uses After Transfers		66,345		(15,330)		16,998		7,091		(67,997)		(72,122)		75,754		148,549		(159,288)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		66,345		51,015		68,013		75,104		7,107		(65,015)		10,739		159,288		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		- 0		- 0		- 0



		Assets

		Cash and investments		66,345		1,110		66,642		75,104		7,107		- 0		72,726		152,733		0

		Cash with fiscal agent

		Due from other funds

		Due from other governments				49,905		921						3,681		6,711		6,555

		Taxes delinquent						2,775						9,761		18,497		16,231

		Special assessments delinquent																33,337

		Special assessments deferred		914,220		874,243		1,222,542		1,777,819		1,130,515		1,080,482		1,027,605		924,394		- 0		- 0

		Other						450

		Total Assets		980,565		925,258		1,293,330		1,852,923		1,137,622		1,093,924		1,125,539		1,133,250		0		- 0																												- 0



		Liabilities

		Due to other funds /advances												68,696		68,698

		Other accounts payable

		Deferred revenues (specials)		914,220		874,243		1,225,317		1,777,819		1,130,515		1,090,243		1,046,102		973,962		- 0		- 0

		Total Liabilities		914,220		874,243		1,225,317		1,777,819		1,130,515		1,158,939		1,114,800		973,962		- 0		- 0																												- 0



		Total Liabilities and Fund Balance		980,565		925,258		1,293,330		1,852,923		1,137,622		1,093,924		1,125,539		1,133,250		0		0																												0



		Notes:

		The original finance plan called for revenue support from the Storm Sewer Fund for the 2008A Bonds.  Prior years included transfer in of Funds.  The City indicates the Storm Sewer Fund may not have the revenue to provide this support.

		The estimated 2013 special assessment deferred balance reported above is adjusted by both the anticipated payment of $50,033 in special assessments and to adjust for the prior year overstatement of $390,584 in certified special assessments.

		The source of the interfund loan will need to come from a city fund (or other source of revenue) other than debt service fund.  To eliminate the need for the interfund loan the City will need to increase the levy by an amount greater than estimated.

		2016 UPDATED

		SA DEFERRED REVENUES OFF FROM YEAR $22,685 FROM 2013 AND ON
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F215 CLOSED TO F222

		Fund No:		215								refunded with 2015A - 222

		Fund Description:		G.O. Improvement Bonds of 2007A

		History of Fund (Authority):		The 2007A Bonds were issued for public improvements, including the Martin Ave. Phase III and Ornsbee St. improvements.  The disclosure documents at time of issuance anticipated debt to be paid from special assessments and tax levy.  In prior years, the City transferred in revenue from the utility funds to pay proportionate share of the Ornsbee Street Area.



		Recommended Management Strategies:

		The original finance plan for the 2007A Bonds anticipated support from the Storm Sewer Fund and the Water Fund, in addition to special assessments and property tax levy.  The future projections anticipate these enterprise funds will continue to provide support.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		60,020		85,876		189,819		203,565		240,041		146,260		58,929		27,800		33,046		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax		19,383		73,538		76,431		82,750		58,660		80,924		146,746		107,125		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment

		Investment Interest		833		4,946		3,021		2,087		2,698		(8)		(661)		(797)		(159)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		82,328		52,281		24,188		35,629		43,164		29,954		20,690		24,854		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Street construction aid

		Refunding bond proceeds																		1,195,000		TRANS IN REVENUE

		Intergovernmental and Other		1,190		12,615		1,384

		Total Sources		103,734		143,380		105,024		120,466		104,522		110,870		166,775		131,182		1,194,841		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal						115,000		120,000		125,000		130,000		135,000		140,000		1,340,000

		Interest		100,761		85,203		82,903		78,203		73,303		68,201		62,904		57,403		27,076

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		100,761		85,203		197,903		198,203		198,303		198,201		197,904		197,403		1,367,076																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		2,973		58,177		(92,879)		(77,737)		(93,781)		(87,331)		(31,129)		(66,221)		(172,235)																		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in		22,883		45,766		106,625		114,213						- 0		71,467		139,199

		Less transfer out																		-10		CLOSE OUT TO FUND 222



		Total Net Sources and Uses After Transfers		25,856		103,943		13,746		36,476		(93,781)		(87,331)		(31,129)		5,246		(33,046)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		85,876		189,819		203,565		240,041		146,260		58,929		27,800		33,046		(0)



		Assets

		Cash and investments		78,929		186,685		201,118		236,143		145,676		57,283		24,790		30,836		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments		6,947		3,134		1,996		3,898		584		1,646		3,010		2,210

		Taxes delinquent		1,461		5,829		7,427						5,462		9,116		7,274

		Special assessments delinquent		1,925		2,450		3,940		4,219		274		274		274		274		- 0

		Special assessments deferred		266,449		228,976		216,283		192,422		164,199		143,390		130,693		113,119		- 0

		Other						450

		Total Assets		355,711		427,074		431,214		436,682		310,733		208,055		167,883		153,713		(0)



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)		269,835		237,255		227,649		196,641		164,473		149,126		140,083		120,667		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		269,835		237,255		227,649		196,641		164,473		149,126		140,083		120,667		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		355,711		427,074		431,214		436,682		310,733		208,055		167,883		153,713		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  Source of transfer in is from the Storm Sewer Fund ($29,400) and the Water Fund ($42,067) for a combined total of $71,467 per year over the remaining term of the 2007A Bonds.  Prior year transfer in from these sources has varied from the original finance plan for unknown reasons.  There was no transfer in made in 2012 for unknown reasons.
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F218 CLOSED TO F223

		Fund No:		218

		Fund Description:		G.O. Taxable Tax Abatement Bonds 2013A										been refunded with 2016A

		History of Fund (Authority):		The 2013A Bonds



		Recommended Management Strategies:		Update - look at TIF projections and assumtions on land sale proceeds and to add 





				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		- 0		- 0		- 0		1,676		24,451		361,193		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax																141,788		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tax increment														49,393		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Investment Interest												865		11		40		294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments																- 0

		Street construction aid

		Refunding bond proceeds												1,105,000

		Intergovernmental and Other												4,893

		Total Sources		- 0		- 0		- 0		- 0		- 0		1,110,758		49,404		141,828		294		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal												- 0		- 0		95,000		105,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Interest												48,036		26,629		32,568		15,584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other (Incl. Future Bond Pmts from Escrow)

		Total Uses		- 0		- 0		- 0		- 0		- 0		48,036		26,629		127,568		120,584		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		- 0		- 0		- 0		1,062,722		22,775		14,260		(120,290)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in																322,482

		Less transfer out												(1,061,046)						(240,903)



		Total Net Sources and Uses After Transfers		- 0		- 0		- 0		- 0		- 0		1,676		22,775		336,742		(361,193)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		1,676		24,451		361,193		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0								1,676		23,493		358,837		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent

		Due from other funds

		Due from other governments														958		2,356

		Taxes delinquent														1,761		2,950

		Special assessments delinquent

		Special assessments deferred

		Other (note receivable)

		Total Assets		- 0		- 0		- 0		- 0		- 0		1,676		26,212		364,143		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues														1,761		2,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Liabilities		- 0		- 0		- 0		- 0		- 0		- 0		1,761		2,950		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		- 0		- 0		- 0		1,676		26,212		364,143		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		City should confirm the source of funds (cash) recorded in prior years.
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F209-2009A

		Fund No:		209										FINAL PAYMENT 2/1/17

		Fund Description:		G.O. Capital Improv. Bonds, Series 2009A

		History of Fund (Authority):		The 2009A bonds were issued to refund a portion of the 2000 Bonds.



		Recommended Management Strategies:

		The 2009A Bonds were issued to refund the 2000 EDA Lease Revenue Bonds which were issued to fund the initial Public Works Building project and the purchase and renovation of the current Police Building.  The original 2000 Bonds anticipated the Sewer Fund and Water Fund would pay a portion of the debt.  The 2009A Bonds did not include utility revenue as a source of funds.  The finance plan anticipates these Funds will provide revenue through transfer of funds equivalent to 37.5% of the principal and interest payment, split equally between Sewer Fund and Water Fund.  



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		0		0		0		9,267		24,130		14,835		14,822		23,376		28,999		80,206		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax						44,452		55,000		69,330		96,809		67,447		66,772		65,663		- 0

		Tax increment

		Investment Interest						(712)		(1,021)		(401)		(1,158)		(490)		(358)		134		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments

		Street construction aid

		Refunding bond proceeds				24,300

		Intergovernmental and Other				(5,270)		837

		Total Sources		- 0		19,030		44,577		53,979		68,929		95,651		66,957		66,414		65,797		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal						45,000		55,000		70,000		85,000		85,000		90,000		95,000		95,000		- 0

		Interest				19,030		12,070		12,768		12,005		10,664		9,109		6,995		4,133		1,378		- 0

		Other (Incl. Future Bond Pmts from Escrow)																		550

		Total Uses		- 0		19,030		57,070		67,768		82,005		95,664		94,109		96,995		99,683		96,378		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		- 0		- 0		(12,493)		(13,789)		(13,076)		(13)		(27,152)		(30,581)		(33,886)		(96,378)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in						21,760		28,652		3,781				35,706		36,204		85,094		36,142

		Less transfer out																				(19,970)		CLOSE OUT FUND TO CIP FUND 198



		Total Net Sources and Uses After Transfers		- 0		- 0		9,267		14,863		(9,295)		(13)		8,554		5,623		51,207		(80,206)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		- 0		- 0		9,267		24,130		14,835		14,822		23,376		28,999		80,206		(0)																																				- 0		- 0		- 0



		Assets

		Cash and investments		- 0		- 0		7,909		24,130		14,835		12,924		21,962		27,674		77,523		(0)

		Cash with fiscal agent

		Due from other funds

		Due from other governments						908						1,898		1,414		1,325		2,683

		Taxes delinquent						2,735						4,942		5,729		5,167		4,872		- 0		CLOSED OUT TO CIP FUND 198

		Special assessments delinquent

		Special assessments deferred

		Other						450

		Total Assets		- 0		- 0		12,002		24,130		14,835		19,764		29,105		34,166		85,079		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)						2,735						4,942		5,729		5,167		4,872

		Total Liabilities		- 0		- 0		2,735		- 0		- 0		4,942		5,729		5,167		4,872		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		- 0		- 0		12,002		24,130		14,835		19,764		29,105		34,166		85,079		(0)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:

		In 2012 the PW Facility Fund 180 provided $3,781 of cash to Fund 209.  Fund 180 was closed.  The prior year transfers in were from the Water Fund and Sewer Fund.
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F220

		Fund No:		220

		Fund Description:		G.O. Improvement Bonds of 2002A

		History of Fund (Authority):		The Bonds are retired.



		Recommended Management Strategies:

		This Fund should be cloesd.



				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj		Proj

		Description		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		2035		2036		2037



		Beginning Fund Balance		1,003,443		911,207		870,595		763,121		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Sources

		Property tax		61,133		159,064		116,418		90,300

		Tax increment										33

		Investment Interest		36,413		29,310		16,823		12,196				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special assessments		102,721		65,787		64,187		11,431

		Street construction aid

		Refunding bond proceeds								2,045,000

		Intergovernmental and Other		13,113		9,373		2,063

		Total Sources		213,380		263,534		199,491		2,158,927		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Uses

		Principal		195,000		200,000		210,000

		Interest		110,616		104,146		96,965		89,207

		Other (Incl. Future Bond Pmts from Escrow)								2,260,000

		Total Uses		305,616		304,146		306,965		2,349,207		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Net Sources and Uses before Transfers		(92,236)		(40,612)		(107,474)		(190,280)		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Plus transfer in								15,221

		Less transfer out								(587,017)		(1,078)



		Total Net Sources and Uses After Transfers		(92,236)		(40,612)		(107,474)		(762,076)		(1,045)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Fund Balance		911,207		870,595		763,121		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Assets

		Cash and investments		906,871		865,312		754,221		1,045				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cash with fiscal agent

		Due from other funds

		Due from other governments		4,335		5,283		8,900

		Taxes delinquent		8,030		15,236		15,221

		Special assessments delinquent		7,037		11,804		15,097

		Special assessments deferred		462,043		420,239		377,305

		Other

		Total Assets		1,388,316		1,317,874		1,170,744		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Liabilities

		Due to other funds /advances

		Other accounts payable

		Deferred revenues (specials)		477,109		447,279		407,623

		Total Liabilities		477,109		447,279		407,623		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Total Liabilities and Fund Balance		1,388,316		1,317,874		1,170,744		1,045		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Notes:  no items outstanding.







TAX INCREMENT

				CITY OF BIG LAKE, MN

				USE OF TAX INCREMENT REVENUE FOR DEBT SERVICE



												CURRENT ESTIMATES

				Fund		Type of Fund		Series				2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		Total



				250		DS		2004C G.O. Taxable Increment Bonds		TIF 1-3 165		32,000		32,000		32,000		32,000		32,000		32,000		32,000		REFUNDED W/2016A																						224,000

				218		DS		2013A Taxable TIF Refunding Bonds		TIF 1-4 170		- 0		- 0		- 0				- 0						REFUND ED W/2016A																						- 0

				223		DS		2016A Taxable G.O. Refunding Bonds		TIF 1-3/1-4		- 0		- 0		- 0		10,000		10,000		10,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		450,000









								SUBTOTAL DEBT SERVICE FUNDS				32,000		32,000		32,000		42,000		42,000		42,000		74,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		42,000		- 0		- 0		674,000

																																																674,000
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TOTAL CITY DEBT Orig Source

				TABLE C

				ERROR:#REF!

				Total Debt Service and Original Planned Source of Funds for Payment, as of December 31, 2012 and Including Anticipated 2013 Issuance



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA Tax		TIF		State Aid		Total

				2013				1,328,000		862,898		2,190,898		50,303,000		48,975,000				455,957		-		181,969		190,760		593,926		579,156		-		-		53,305		152,542		2,207,615				$16,717		$0		$8,182.06

				2014				2,041,000		885,952		2,926,952				46,934,000				825,636		65,693		75,170		388,828		779,804		605,388		-		-		52,780		152,574		2,945,874				$18,921		$0		$42,983.80

				2015				2,930,000		880,967		3,810,967				44,004,000				1,029,534		107,248		-		487,828		1,383,962		605,256		11,514		-		52,255		152,572		3,814,109				$3,142		$0		$86,703.34

				2016				3,250,000		1,155,823		4,405,823				40,754,000				1,050,291		97,199		-		485,828		1,434,912		695,936		88,639		-		56,580		152,535		3,937,218				-$468,605		$0		($390,938.11)

				2017				4,111,000		1,013,125		5,124,125				36,643,000				1,632,646		100,241		-		583,357		1,876,625		698,362		87,549		-		55,755		152,464		3,632,468				-$1,491,656		-$34,375		$283,981.08

				2018				3,998,000		899,719		4,897,719				32,645,000				1,580,279		96,357		-		510,317		1,772,749		699,415		89,875		-		59,793		152,358		3,440,492				-$1,457,227		-$37,500		$373,618.54

				2019				6,560,000		754,220		7,314,220				26,085,000				1,693,537		94,955		-		400,748		1,765,968		697,134		84,751		-		694,621		153,218		4,073,850				-$3,240,369		-$37,500		$586,495.63

				2020				3,999,000		607,084		4,606,084				22,086,000				1,613,566		43,961		-		278,939		1,769,381		701,489		90,492		-		-		153,026		3,080,519				-$1,525,565		-$235,500		$414,403.06

				2021				3,402,000		516,757		3,918,757				18,684,000				1,199,322		48,358		-		275,420		1,499,325		699,325		88,894		-		-		152,799		2,391,903				-$1,526,855		-$236,450		($52,730.78)

				2022				3,261,000		433,383		3,694,383				15,423,000				1,098,733		47,610		-		154,761		1,499,185		699,669		87,195		-		-		152,538		2,172,813				-$1,521,570		-$232,350		($165,060.58)

				2023				3,131,000		352,677		3,483,677				12,292,000				959,885		46,802		-		78,414		1,504,226		699,589		88,885		-		-		152,243		1,949,325				-$1,534,353		-$327,250		($206,315.98)

				2024				2,963,000		279,388		3,242,388				9,329,000				727,859		45,912		-		60,971		1,498,205		699,971		86,795		-		-		152,913		1,905,239				-$1,337,150		-$326,100		($397,678.72)

				2025				2,000,000		214,930		2,214,930				7,329,000				313,984		49,942		-		-		1,503,244		117,739		88,294		-		-		152,531		1,320,363				-$894,567		-$329,800		($603,482.31)

				2026				1,940,000		168,118		2,108,118				5,389,000				287,653		48,842		-		-		1,507,379		120,611		-		-		-		153,114		1,326,953				-$781,165		-$333,300		($624,781.29)

				2027				1,788,000		123,288		1,911,288				3,601,000				295,904		42,656		-		-		1,430,150		-		-		-		-		152,646		1,133,383				-$777,905		$0		($231,245.12)

				2028				1,853,000		79,186		1,932,186				1,748,000				283,661		51,372		-		-		1,454,735		-		-		-		-		153,143		1,133,840				-$798,346		$0		($265,760.46)

				2029				1,658,000		36,217		1,694,217				90,000				89,108		-		-		-		1,458,914		-		-		-		-		152,589		1,133,715				-$560,502		$0		($355.38)

				2030				90,000		1,395		91,395				-				91,395		-		-		-		91,395		-		-		-		-		-		-				-$91,395		$0		($4,569.75)

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				$0		$0		$0.00

				Total				$50,303,000		$9,265,126		$59,568,126								$15,228,949		$987,147		$257,139		$3,896,172		$24,824,083		$8,319,038		$892,883		$0		$1,025,089		$2,595,805		$41,599,678								($1,146,550.98)















&8&Z&F		




2004PFA

				CITY OF BIG LAKE, MN

				City Funds:				301

				Purpose:				2004 PFA Water MPFA Loan

				Dated:				11/04/04 		Refunding:		No

				Original Amount:				$9,111,996		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.530% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				$429,000		$150,156		$579,156		$5,935,000		$5,506,000				$0						$0		$0		$579,156		$0		$0		$0		$0		$579,156				$0				$0		$0		$0		$579,156		$0		$0		$0		$0				$579,156

				2014				$440,000		$139,302		$579,302				$5,066,000				$0						$0		$0		$579,302		$0		$0		$0		$0		$579,302				$0				$0		$0		$0		$579,302		$0		$0		$0		$0				$579,302

				2015				$451,000		$128,170		$579,170				$4,615,000				$0						$0		$0		$579,170		$0		$0		$0		$0		$579,170				$0				$0		$0		$0		$579,170		$0		$0		$0		$0				$579,170

				2016				$463,000		$116,760		$579,760				$4,152,000				$0						$0		$0		$579,760		$0		$0		$0		$0		$579,760				$0				$0		$0		$0		$579,760		$0		$0		$0		$0				$579,760

				2017				$475,000		$105,046		$580,046				$3,677,000				$0						$0		$0		$580,046		$0		$0		$0		$0		$580,046				$0				$0		$0		$0		$580,046		$0		$0		$0		$0				$580,046

				2018				$487,000		$93,028		$580,028				$3,190,000				$0						$0		$0		$580,028		$0		$0		$0		$0		$580,028				$0				$0		$0		$0		$580,028		$0		$0		$0		$0				$580,028

				2019				$499,000		$80,707		$579,707				$2,691,000				$0						$0		$0		$579,707		$0		$0		$0		$0		$579,707				$0				$0		$0		$0		$579,707		$0		$0		$0		$0				$579,707

				2020				$512,000		$68,082		$580,082				$2,179,000				$0						$0		$0		$580,082		$0		$0		$0		$0		$580,082				$0				$0		$0		$0		$580,082		$0		$0		$0		$0				$580,082

				2021				$525,000		$55,129		$580,129				$1,654,000				$0						$0		$0		$580,129		$0		$0		$0		$0		$580,129				$0				$0		$0		$0		$580,129		$0		$0		$0		$0				$580,129

				2022				$538,000		$41,846		$579,846				$1,116,000				$0						$0		$0		$579,846		$0		$0		$0		$0		$579,846				$0				$0		$0		$0		$579,846		$0		$0		$0		$0				$579,846

				2023				$551,000		$28,235		$579,235				$565,000				$0						$0		$0		$579,235		$0		$0		$0		$0		$579,235				$0				$0		$0		$0		$579,235		$0		$0		$0		$0				$579,235

				2024				$565,000		$14,295		$579,295				$0				$0						$0		$0		$579,295		$0		$0		$0		$0		$579,295				$0				$0		$0		$0		$579,295		$0		$0		$0		$0				$579,295

				2025				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2026				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2027				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2028				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2029				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2030				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2031				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2032				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2033				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2034				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2035				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2036				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				2037				$0		$0		$0				$0				$0						$0		$0		$0		$0		$0		$0		$0		$0				$0				$0		$0		$0		$0		$0		$0		$0		$0				$0

				Total				$5,935,000		$1,020,754		$6,955,754								$0		$0		$0		$0		$0		$6,955,754		$0		$0		$0		$0		$6,955,754				$0		$0		$0		$0		$0		$6,955,754		$0		$0		$0		$0		$0		$6,955,754



				Notes:  no items outstanding.
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2004C

				CITY OF BIG LAKE, MN

				City Funds:				250

				Purpose:				2004C G.O. Taxable Increment Bonds												CROSSOVER REFUNDING W/2016A

				Dated:				12/01/04 		Refunding:		No

				Original Amount:				$795,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				5.00% - 5.90%

																																												TIF 1-3 165

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				10,000		43,305		53,305		755,000		745,000				-						-		-		-		-		-		53,305		-		53,305				-				-		-		-		-		-		-		32,000		-		21,305		53,305

				2014				10,000		42,780		52,780				735,000				-						-		-		-		-		-		52,780		-		52,780				-				-		-		-		-		-		-		32,000		-		20,780		52,780

				2015				10,000		42,255		52,255				725,000				-						-		-		-		-		-		52,255		-		52,255				-				-		-		-		-		-		-		32,000		-		20,255		52,255

				2016				15,000		41,580		56,580				710,000				-						-		-		-		-		-		56,580		-		56,580				-				-		-		-		-		-		-		32,000		-		3,600		35,600		(20,980)		31022

				2017				15,000		40,755		55,755				695,000				-						-		-		-		-		-		55,755		-		55,755				40,000				-		-		-		-		-		-		32,000		-		-		72,000		16,245

				2018				20,000		39,793		59,793				675,000				-						-		-		-		-		-		59,793		-		59,793				50,000				-		-		-		-		-		-		32,000		-				82,000		22,208

				2019				675,000		19,621		694,621				-				-						-		-		-		-		-		694,621		-		694,621				-				645,000		-		-		-		-		-		32,000		-		149		677,149		REFUNDED W/ 2016C

				2020				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$755,000		$270,089		$1,025,089								$0		$0		$0		$0		$0		$0		$0		$0		$1,025,089		$0		$1,025,089				$90,000		$0		$645,000		$0		$0		$0		$0		$0		$224,000		$0		$66,089		$1,025,089

																																																																		$0

				Notes:

				To be supported by revenue from TIF 1-3.  The Sewer Fund has and is projected to continue to provide a source of cash (interfund loan) until tax increment

				revenue increases or City certifies a property tax levy to pay debt service and to repay the interfund loan.
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2009A

				CITY OF BIG LAKE, MN

				City Funds:				209

				Purpose:				2009A G.O. Capital Improvement Plan Bonds

				Dated:				09/08/09 		Refunding:		No

				Original Amount:				$620,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				1.1% - 2.90%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				85,000		10,215		95,215		450,000		365,000				95,215						-		-		-		-		-		-		-		95,215				95,215				-		-		-		-		-		-		-		-		-		95,215

				2014				85,000		8,558		93,558				280,000				93,558						-		-		-		-		-		-		-		93,558				67,447				-		-		-		-		-		-		-		-		26,111		93,558

				2015				90,000		6,545		96,545				190,000				96,545						-		-		-		-		-		-		-		96,545				66,772				-		-		-		-		-		-		-		-		29,773		96,545

				2016				95,000		4,133		99,133				95,000				99,133						-		-		-		-		-		-		-		99,133				65,663				-		-		-		-		-		-		-		-		33,470		99,133

				2017				95,000		1,378		96,378				-				96,378						-		-		-		-		-		-		-		96,378				-				-		-		-		-		-		-		-		-		96,378		96,378

				2018				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2019				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2020				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$450,000		$30,829		$480,829								$480,829		$0		$0		$0		$0		$0		$0		$0		$0		$0		$480,829				$295,097		$0		$0		$0		$0		$0		$0		$0		$0		$0		$185,732		$480,829



				Notes:  No items outstanding.  Fund has cash available.
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2009PFA

				CITY OF BIG LAKE, MN

				City Funds:				401

				Purpose:				2009 MPFA Loan Wastewater Expansion																		 MPFA-03-0015-R-FY10 

				Dated:				09/24/09 		Refunding:		No

				Original Amount:				$13,470,120		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.414%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				275,000		308,871		583,871		12,795,000		12,520,000				-						-		583,871		-		-		-		-		-		583,871				-				-		-		583,871		-		-		-		-		-				583,871

				2014				300,000		302,233		602,233				12,220,000				-						-		602,233		-		-		-		-		-		602,233				-				-		-		602,233		-		-		-		-		-				602,233

				2015				686,000		294,991		980,991				11,534,000				-						-		980,991		-		-		-		-		-		980,991				-				-		-		980,991		-		-		-		-		-				980,991

				2016				702,000		278,431		980,431				10,832,000				-						-		980,431		-		-		-		-		-		980,431				-				-		-		980,431		-		-		-		-		-				980,431

				2017				719,000		261,484		980,484				10,113,000				-						-		980,484		-		-		-		-		-		980,484				-				-		-		980,484		-		-		-		-		-				980,484

				2018				737,000		244,128		981,128				9,376,000				-						-		981,128		-		-		-		-		-		981,128				-				-		-		981,128		-		-		-		-		-				981,128

				2019				754,000		226,337		980,337				8,622,000				-						-		980,337		-		-		-		-		-		980,337				-				-		-		980,337		-		-		-		-		-				980,337

				2020				773,000		208,135		981,135				7,849,000				-						-		981,135		-		-		-		-		-		981,135				-				-		-		981,135		-		-		-		-		-				981,135

				2021				791,000		189,475		980,475				7,058,000				-						-		980,475		-		-		-		-		-		980,475				-				-		-		980,475		-		-		-		-		-				980,475

				2022				810,000		170,380		980,380				6,248,000				-						-		980,380		-		-		-		-		-		980,380				-				-		-		980,380		-		-		-		-		-				980,380

				2023				830,000		150,827		980,827				5,418,000				-						-		980,827		-		-		-		-		-		980,827				-				-		-		980,827		-		-		-		-		-				980,827

				2024				850,000		130,791		980,791				4,568,000				-						-		980,791		-		-		-		-		-		980,791				-				-		-		980,791		-		-		-		-		-				980,791

				2025				870,000		110,272		980,272				3,698,000				-						-		980,272		-		-		-		-		-		980,272				-				-		-		980,272		-		-		-		-		-				980,272

				2026				892,000		89,270		981,270				2,806,000				-						-		981,270		-		-		-		-		-		981,270				-				-		-		981,270		-		-		-		-		-				981,270

				2027				913,000		67,737		980,737				1,893,000				-						-		980,737		-		-		-		-		-		980,737				-				-		-		980,737		-		-		-		-		-				980,737

				2028				935,000		45,697		980,697				958,000				-						-		980,697		-		-		-		-		-		980,697				-				-		-		980,697		-		-		-		-		-				980,697

				2029				958,000		23,126		981,126				-				-						-		981,126		-		-		-		-		-		981,126				-				-		-		981,126		-		-		-		-		-				981,126

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				Total				$12,795,000		$3,102,185		$15,897,185								$0		$0		$0		$0		$15,897,185		$0		$0		$0		$0		$0		$15,897,185				$0		$0		$0		$0		$15,897,185		$0		$0		$0		$0		$0		$0		$15,897,185



				Notes:  No items outstanding.
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2010A

				CITY OF BIG LAKE, MN

				City Funds:				212

				Purpose:				2010A G.O. Improvement Bonds

				Dated:				11/24/10 		Refunding:		No

				Original Amount:				$3,590,000		Refunded:		No

				Maturity:				1-Feb 

				Interest Rates:				1.15% - 4.10%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Ssewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		S Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Wtr Trnsf		Swr Trnsf		Stm Trnsf		Total

				2013				195,000		98,388		293,388		3,505,000		3,310,000				181,759						118,290		10,055		-		-		-		-		-		310,104				215,381				-		73,724		-				-		-		-		-		4,283								293,388

				2014				235,000		94,088		329,088				3,075,000				219,664						118,290		10,055		-		-		-		-		-		348,009				214,748				-		123,145		-		-		-		-		-		-		-								337,893

				2015				240,000		89,338		329,338				2,835,000				219,979						118,290		10,055		-		-		-		-		-		348,324				214,786				-		118,041		-		-		-		-		-		-		-						10,241		343,068

				2016				240,000		84,538		324,538				2,595,000				214,939						118,290		10,055		-		-		-		-		-		343,284				226,478				-		114,738		-		-		-		-		-		-		-						10,241		351,458

				2017				250,000		79,325		329,325				2,345,000				220,399						118,290		10,055		-		-		-		-		-		348,744				210,000				-		97,834		-		-		-		-		-		-		-						10,241		318,075

				2018				255,000		73,325		328,325				2,090,000				219,743						118,290		10,055		-		-		-		-		-		348,088				200,689				-		102,065		-		-		-		-		-		-		-						10,241		312,995

				2019				2,090,000		35,069		2,125,069				-				223,549						118,290		10,055		-		-		-		-		-		351,894				131,495				1,825,000		-				-		-		-		-		-		-								1,956,495		REFUNDED ON 2/1/19

				2020								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2021								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2022								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2023								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2024								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2025								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2026								-				-										-				-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-								-

				Total				$3,505,000		$554,069		$4,059,069								$1,500,032		$0		$0		$828,031		$70,387		$0		$0		$0		$0		$0		$2,398,449				$1,413,577		$0		$1,825,000		$629,547		$0		$0		$0		$0		$0		$0		$4,283								$3,913,372

																																																																								-$145,697

				Notes:  The original source of funds does not show special assessments.  The Transcript for the bond issuance should be reviewed to confirm.





																												$80,441.92
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2010PFA

				CITY OF BIG LAKE, MN

				City Funds:				211

				Purpose:				2010 PFA Loan

				Dated:				03/10/10 		Refunding:		No

				Original Amount:				$2,465,000		Refunded:		No

				Maturity:				20-Aug 

				Interest Rates:				2.414%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				114,000		38,542		152,542		2,233,000		2,119,000				-						-		-		-		-		-		-		152,542		152,542				-				-		-		-		-		-		-		-		152,542				152,542

				2014				116,000		36,574		152,574				2,003,000				-						-		-		-		-		-		-		152,574		152,574				-				-		-		-		-		-		-		-		152,574				152,574

				2015				118,000		34,572		152,572				1,885,000				-						-		-		-		-		-		-		152,572		152,572				-				-		-		-		-		-		-		-		152,572				152,572

				2016				120,000		32,535		152,535				1,765,000				-						-		-		-		-		-		-		152,535		152,535				-				-		-		-		-		-		-		-		152,535				152,535

				2017				122,000		30,464		152,464				1,643,000				-						-		-		-		-		-		-		152,464		152,464				-				-		-		-		-		-		-		-		152,464				152,464

				2018				124,000		28,358		152,358				1,519,000				-						-		-		-		-		-		-		152,358		152,358				-				-		-		-		-		-		-		-		152,358				152,358

				2019				127,000		26,218		153,218				1,392,000				-						-		-		-		-		-		-		153,218		153,218				-				-		-		-		-		-		-		-		153,218				153,218

				2020				129,000		24,026		153,026				1,263,000				-						-		-		-		-		-		-		153,026		153,026				-				-		-		-		-		-		-		-		153,026				153,026

				2021				131,000		21,799		152,799				1,132,000				-						-		-		-		-		-		-		152,799		152,799				-				-		-		-		-		-		-		-		152,799				152,799

				2022				133,000		19,538		152,538				999,000				-						-		-		-		-		-		-		152,538		152,538				-				-		-		-		-		-		-		-		152,538				152,538

				2023				135,000		17,243		152,243				864,000				-						-		-		-		-		-		-		152,243		152,243				-				-		-		-		-		-		-		-		152,243				152,243

				2024				138,000		14,913		152,913				726,000				-						-		-		-		-		-		-		152,913		152,913				-				-		-		-		-		-		-		-		152,913				152,913

				2025				140,000		12,531		152,531				586,000				-						-		-		-		-		-		-		152,531		152,531				-				-		-		-		-		-		-		-		152,531				152,531

				2026				143,000		10,114		153,114				443,000				-						-		-		-		-		-		-		153,114		153,114				-				-		-		-		-		-		-		-		153,114				153,114

				2027				145,000		7,646		152,646				298,000				-						-		-		-		-		-		-		152,646		152,646				-				-		-		-		-		-		-		-		152,646				152,646

				2028				148,000		5,143		153,143				150,000				-						-		-		-		-		-		-		153,143		153,143				-				-		-		-		-		-		-		-		153,143				153,143

				2029				150,000		2,589		152,589				-				-						-		-		-		-		-		-		152,589		152,589				-				-		-		-		-		-		-		-		152,589				152,589

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-				-

				Total				$2,233,000		$362,805		$2,595,805								$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,595,805		$2,595,805				$0		$0		$0		$0		$0		$0		$0		$0		$0		$2,595,805		$0		$2,595,805



				Notes:

				The City pay principal from MSA Construction Account and interest from MSA Maintenance Account.  Project was for 10/25 Intersection Project.
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2011A

				CITY OF BIG LAKE, MN

				City Funds:				214

				Purpose:				2011A G.O. Improvement Refunding Bonds

				Dated:				07/07/11 		Refunding:		Yes

				Original Amount:				$2,095,000		Refunded:		No								Refunded 2002A.

				Maturity:				1-Feb 

				Interest Rates:				0.40% - 2.45%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				220,000		31,453		251,453		1,960,000		1,740,000				178,983						72,470		-		-		-		-		-		-		251,453				137,179				-		63,777				-		-		-		-		-		50,497		251,453

				2014				205,000		30,024		235,024				1,535,000				162,554						72,470		-		-		-		-		-		-		235,024				139,945				-		74,696				-		-		-		-		-		20,383		235,024

				2015				195,000		28,280		223,280				1,340,000				150,810						72,470		-		-		-		-		-		-		223,280				141,418				-		48,758				-		-		-		-		-		33,104		223,280

				2016				210,000		25,835		235,835				1,130,000				163,365						72,470		-		-		-		-		-		-		235,835				140,729				-		56,348				-		-		-		-		-		38,758		235,835

				2017				200,000		22,715		222,715				930,000				150,245						72,470		-		-		-		-		-		-		222,715				130,000				-		44,102				-		-		-		-		-		48,613		222,715

				2018				210,000		18,965		228,965				720,000				228,965						-		-		-		-		-		-		-		228,965				100,000				-		48,293				-		-		-		-		-		80,672		228,965

				2019				310,000		13,455		323,455				410,000				323,455						-		-		-		-		-		-		-		323,455				100,000				-		8,066				-		-		-		-		-		215,389		323,455

				2020				410,000		5,023		415,023				-				415,023						-		-		-		-		-		-		-		415,023				100,000				-		-		-		-		-		-		-		-		315,023		415,023

				2021				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-						-		-		-		-		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-

				Total				$1,960,000		$175,750		$2,135,750								$1,773,400		$0		$0		$362,350		$0		$0		$0		$0		$0		$0		$2,135,750				$989,271		$0		$0		$344,040		$0		$0		$0		$0		$0		$0		$802,439		$2,135,750



				Notes:

				The City has cross over refunded the 2002A Bonds with proceeds from 2011A Bonds.
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2011B

				CITY OF BIG LAKE, MN

				City Funds:				216

				Purpose:				2011B G.O. Improvement Refunding Bonds

				Dated:				09/01/11 		Refunding:		Yes

				Original Amount:				$3,415,000		Refunded:		No								Refunded 2005A and 2006A.

				Maturity:				1-Feb 

				Interest Rates:				1.15% - 3.65%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				-		75,170		75,170		3,415,000		3,415,000				-		75,170		-		-		-		-		-		-		-		-		75,170				-		-		75,170		-		-		-		-		-		-		-		-		75,170

				2014				365,000		71,520		436,520				3,050,000				171,382		75,170		-		189,968		-		-		-		-		-		-		436,520				201,419		-		75,170		159,931				-		-		-		-		-		-		436,520

				2015				385,000		64,020		449,020				2,665,000				259,052		-		-		189,968		-		-		-		-		-		-		449,020				157,778		-		-		118,787				-		-		-		-		-		172,455		449,020

				2016				385,000		56,320		441,320				2,280,000				251,352		-		-		189,968		-		-		-		-		-		-		441,320				334,609		-		-		111,869				-		-		-		-		-		(5,158)		441,320

				2017				390,000		48,570		438,570				1,890,000				248,602		-		-		189,968		-		-		-		-		-		-		438,570				335,000		-		-		93,913				-		-		-		-		-		9,657		438,570

				2018				400,000		40,670		440,670				1,490,000				250,702		-		-		189,968		-		-		-		-		-		-		440,670				280,000		-		-		97,338				-		-		-		-		-		63,332		440,670

				2019				415,000		32,105		447,105				1,075,000				257,137		-		-		189,968		-		-		-		-		-		-		447,105				250,000		-		-		97,338				-		-		-		-		-		99,767		447,105

				2020				425,000		22,440		447,440				650,000				257,472		-		-		189,968		-		-		-		-		-		-		447,440				270,000		-		-		96,819				-		-		-		-		-		80,621		447,440

				2021				430,000		11,750		441,750				220,000				251,782		-		-		189,968		-		-		-		-		-		-		441,750				291,000		-		-		33,661				-		-		-		-		-		117,089		441,750

				2022				220,000		3,080		223,080				-				150,252		-		-		72,828		-		-		-		-		-		-		223,080				223,000		-		-		(93)		-		-		-		-		-		-		173		223,080

				2023				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$3,415,000		$425,645		$3,840,645								$2,097,733		$150,340		$0		$1,592,572		$0		$0		$0		$0		$0		$0		$3,840,645				$2,342,806		$0		$150,340		$809,562		$0		$0		$0		$0		$0		$0		$537,937		$3,840,645



				Notes:

				The projected special assessments balances outstanding for 2005A and 2006A at time of issuance of the 2011B Bonds appears to have been overstated based on the reported balance outstanding at the end of 2012 and the actual payments made in 2011.
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2012A

				CITY OF BIG LAKE, MN

				City Funds:				217

				Purpose:				2012A G.O. Refunding Bonds

				Dated:				07/10/12 		Refunding:		Yes

				Original Amount:				$4,785,000		Refunded:		No								The 2012A Bonds refunded a portion of the 2004A, 2005B, 2006B, 2007D, and 2007E Bonds.

				Maturity:				1-Feb 

				Interest Rates:				2.00% - 2.70%



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total				Deferred Assessment 

				2013				-		106,799		106,799		4,785,000		4,785,000				-		106,799		-		-		-		-		-		-		-		-		106,799				-		-		106,799		-		56,328		28,077		-		-		-		-		56,342		247,546				$98,654

				2014				115,000		99,763		214,763				4,670,000				8,060		-		5,000		8,100		167,516		26,087		-		-		-		-		214,763				1,197		5,000		-		140,604		167,073		26,530		-		-		-		-		-		340,404				$12,544		interest

				2015				535,000		93,263		628,263				4,135,000				47,660		-		54,500		107,100		392,916		26,087		-		-		-		-		628,263				50,856		54,500		-		138,139		392,473		26,530		-		-		-		-		-		662,498				$111,198

				2016				685,000		81,063		766,063				3,450,000				46,860		-		53,500		105,100		444,426		116,177		-		-		-		-		766,063				-		53,524		-		135,672		442,201		118,402		-		-		-		-		-		749,798				$116,757.90		105%

				2017				690,000		67,313		757,313				2,760,000				46,060		-		52,500		103,100		437,336		118,317		-		-		-		-		757,313				15,000		52,500		-		133,204		435,939		119,714		-		-		-		-		-		756,357

				2018				595,000		54,463		649,463				2,165,000				45,260		-		51,500		106,050		327,266		119,387		-		-		-		-		649,463				15,000		51,500		-		37,845		325,691		120,962		-		-		-		-		-		550,998

				2019				500,000		43,513		543,513				1,665,000				49,410		-		50,500		-		326,176		117,427		-		-		-		-		543,513				15,000		50,500		-		-		324,625		118,978		-		-		-		-		-		509,103

				2020				470,000		33,813		503,813				1,195,000				48,510		-		-		-		333,896		121,407		-		-		-		-		503,813				15,000		-		-		-		331,973		123,330		-		-		-		-		-		470,303

				2021				210,000		26,750		236,750				985,000				47,554		-		-		-		70,000		119,197		-		-		-		-		236,750				15,000		-		-		-		68,111		121,086		-		-		-		-		-		204,196

				2022				215,000		21,969		236,969				770,000				46,541		-		-		-		70,605		119,823		-		-		-		-		236,969				-		-		-		-		68,554		121,874		-		-		-		-		-		190,428

				2023				220,000		17,020		237,020				550,000				45,518		-		-		-		71,149		120,354		-		-		-		-		237,020				-		-		-		-		68,941		122,562		-		-		-		-		-		191,503

				2024				180,000		12,240		192,240				370,000				-		-		-		-		71,564		120,677		-		-		-		-		192,240				-		-		-		-		69,206		123,034		-		-		-		-		-		192,240

				2025				180,000		7,560		187,560				190,000				-		-		-		-		69,822		117,739		-		-		-		-		187,560				-		-		-		-		67,522		120,038		-		-		-		-		-		187,560

				2026				190,000		2,565		192,565				-				-		-		-		-		71,959		120,611		-		-		-		-		192,569				-		-		-		-		69,323		123,242		-		-		-		-		-		192,565

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$4,785,000		$668,094		$5,453,094								$431,433		$106,799		$267,500		$429,450		$2,854,629		$1,363,284		$0		$0		$0		$0		$5,453,094				$127,053		$267,524		$106,799		$585,464		$2,887,959		$1,414,355		$0		$0		$0		$0		$56,342		$5,445,495

																																																																		-$7,599

				Notes:

				There is $98,654 in deferred assessments - will be short $114,629 so will need to levy more.

				A portion of the 8/1/2013, 2/1/2014, 8/1/2014, and 2/1/2015 will be paid from escrow.  The amount paid from escrow will reduce the need for the other revenue sources as shown above.  The draw schedule was not available for the preparation of this report.
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2013A - CLOSE TO 2016A

				CITY OF BIG LAKE, MN

				City Funds:				218

				Purpose:				2013A Taxable TIF Refunding Bonds

				Dated:				10/16/13 		Refunding:		Yes								REFUNDED W/2016A

				Original Amount:				$1,105,000		Refunded:		No								Confirm schedule is final.

				Maturity:				1-Feb 

				Interest Rates:



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total

				2013				-		-		-		200,000		200,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2014				-		26,178		26,178				200,000				26,178		-		-		-		-		-		-		-		-		-		26,178				-		-		-		-		-		-		-		-		-		-		4,750		4,750

				2015				95,000		32,118		127,118				105,000				127,118		-		-		-		-		-		-		-		-		-		127,118				127,118		-		-		-		-		-		-		-		-		-		-		127,118

				2016				105,000		15,584		120,584				-				120,584		-		-		-		-		-		-		-		-		-		120,584				120,584		-		-		-		-		-		-		-		-		-		-		120,584

				2017				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2018				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2019				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2020				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-																														-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-																												-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$200,000		$73,880		$273,880								$273,880		$0		$0		$0		$0		$0		$0		$0		$0		$0		$273,880				$247,702		$0		$0		$0		$0		$0		$0		$0		$0		$0		$4,750		$252,452



				Notes:







&8&Z&F		




2013B - CLOSE TO 2016A&B

				CITY OF BIG LAKE, MN

				City Funds:				219

				Purpose:				2013B Taxable Abatement Bonds

				Dated:				02/01/14 		Refunding:		Yes								REFUNDED W/2016A & 2016B

				Original Amount:				$1,725,157		Refunded:		No								T

				Maturity:				1-Feb 

				Interest Rates:				4.750% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total								Bal

				2013				-		-		-		425,000		425,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-								$212,500.00

				2014				170,000		34,933		204,933				255,000				144,240		-		60,693		-		-		-		-		-		-		-		204,933				157,896		60,693		-		-		-		-		-		-		-		-		-		218,589						$85,000.00		$127,500.00				76,979

				2015				125,000		51,571		176,571				130,000				123,824		-		52,748		-		-		-		-		-		-		-		176,571				148,040		52,748		-		-		-		-		-		-		-		-		-		200,788						$62,500.00		$65,000.00				200,000

				2016				130,000		31,694		161,694				-				117,995		-		43,699		-		-		-		-		-		-		-		161,694				-		43,699		-		-		-		-		-		-		-		-		-		43,699						$65,000.00		$0.00				210,000

				2017				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$0.00				220,000

				2018				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$0.00				230,000

				2019				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-												109,374

				2020				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2021				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2022				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2023				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2024				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2025				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$425,000		$118,198		$543,198								$386,058		$0		$157,140		$0		$0		$0		$0		$0		$0		$0		$543,198				$305,936		$157,140		$0		$0		$0		$0		$0		$0		$0		$0		$0		$463,076



				Notes:
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2014A

				CITY OF BIG LAKE, MN

				City Funds:				221

				Purpose:				2014A GO Tax Abatement Bonds

				Dated:				11/20/14 		Refunding:		Yes								refunded 2005A

				Original Amount:				$1,085,000		Refunded:		No								Liquor Store 

				Maturity:				2/1/25

				Interest Rates:				4.750% 



								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash-rent		Total								Bal

				2013				-		-		-		1,085,000		1,085,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-								$152,500.00

				2014				-		-		-				1,085,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00		$152,500.00				76,979

				2015				-		15,844		15,844				1,085,000				4,547		-		-		-		-		-		11,514		-		-		-		16,061				36,063		-		-		-		-		-		11,514		-		-		-		6,532		54,109						$0.00		$152,500.00				200,000

				2016				100,000		21,975		121,975				985,000				36,063		-		-		-		-		-		88,639		-		-		-		124,702				23,573		-		-		-		-		-		88,639		-		-		-		6,532		118,744						$50,000.00		$102,500.00				210,000

				2017				100,000		20,475		120,475				885,000				34,572		-		-		-		-		-		87,549		-		-		-		122,121				24,750		-		-		-		-		-		87,549		-		-		-		6,532		118,831						$50,000.00		$52,500.00				220,000

				2018				105,000		18,675		123,675				780,000				35,490		-		-		-		-		-		89,875		-		-		-		125,365				24,750		-		-		-		-		-		89,875		-		-		-		6,532		121,157						$52,500.00		$0.00				230,000

				2019				100,000		16,625		116,625				680,000				33,467		-		-		-		-		-		84,751		-		-		-		118,218				24,750		-		-		-		-		-		84,751		-		-		-		6,532		116,033												109,374

				2020				110,000		14,525		124,525				570,000				35,734		-		-		-		-		-		90,492		-		-		-		126,226				24,750		-		-		-		-		-		90,492		-		-		-		6,532		121,774

				2021				110,000		12,325		122,325				460,000				35,102		-		-		-		-		-		88,894		-		-		-		123,996				24,750		-		-		-		-		-		88,894		-		-		-		6,532		120,176

				2022				110,000		9,988		119,988				350,000				34,432		-		-		-		-		-		87,195		-		-		-		121,627				24,750		-		-		-		-		-		87,195		-		-		-		6,532		118,477

				2023				115,000		7,313		122,313				235,000				35,099		-		-		-		-		-		88,885		-		-		-		123,984				24,750		-		-		-		-		-		88,885		-		-		-		6,532		120,167

				2024				115,000		4,438		119,438				120,000				34,274		-		-		-		-		-		86,795		-		-		-		121,069				24,750		-		-		-		-		-		86,795		-		-		-		6,532		118,077

				2025				120,000		1,500		121,500				-				34,866		-		-		-		-		-		88,294		-		-		-		123,160				24,750		-		-		-		-		-		88,294		-		-		-		6,532		119,576

				2026				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$1,085,000		$143,682		$1,228,682								$353,646		$0		$0		$0		$0		$0		$892,883		$0		$0		$0		$1,246,529				$282,386		$0		$0		$0		$0		$0		$892,883		$0		$0		$0		$71,852		$1,247,121

																																												$592

				Notes:								-$18,439.23
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2015A

				CITY OF BIG LAKE, MN

				City Funds:				222		Refunded 2007A, 2007B, 2007C, 2007F, 2008A, 2008B

				Purpose:				2015A GO Refunding Bonds

				Dated:				03/12/15 		Refunding:		Yes

				Original Amount:				$9,285,000		Refunded:		No

				Maturity:				2/1/29

				Interest Rates:				1.912% 

																																																				DEBT PYMNT														2007A		2008A		2007A/2008A

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																																		4%

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Wtr Trnsf		Swr Trnsf		Stm Trnsf		State Aid		Cash		Wtr Trnsf		Swr Trnsf		Stm Trnsf		Total				IFL - FUND 141		1,148,837.98						Bal

				2013				-		-		-		9,285,000		9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-						95,736.50						$802,500.00

				2014				-		-		-				9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										$0.00		$802,500.00				76,979

				2015				-		-		-				9,285,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-										$0.00		$802,500.00				200,000

				2016				-		365,376		365,376				9,285,000				-		-		-		-		-		-		-		-		-		-		-				529,593		-		-		-		147,371		42,108		-		-		-		-		-		-		-		-		719,072										$0.00		$802,500.00				210,000

				2017				790,000		246,062		1,036,062				8,495,000				529,593		-		-		99,529		448,750		-		-		-		-		-		1,077,872				247,453		-		-		148,067		336,483		107,542								-		-		42,067		31,355		39,641		952,607										$395,000.00		$407,500.00				220,000

				2018				815,000		221,987		1,036,987				7,680,000				528,649		-		-		96,009		454,300		-		-		-		-		-		1,078,958				229,780		-		-		148,059		339,253		110,097								-		-		42,067		31,355		39,641		940,252		0		**levy for IP Assess						$407,500.00		$0.00				230,000

				2019				835,000		197,237		1,032,237				6,845,000				532,641		-		-		92,490		449,400		-		-		-		-		-		1,074,531				258,275		-		-		148,059		341,148		103,227								-		-		42,067		31,355		39,641		963,772		25000														109,374

				2020				870,000		171,662		1,041,662				5,975,000				541,410		-		-		88,971		454,350		-		-		-		-		-		1,084,731				284,747		-		-		148,067		342,186		106,914								-		-		42,067		31,355		39,641		994,976		25000

				2021				885,000		145,337		1,030,337				5,090,000				539,049		-		-		85,452		448,850		-		-		-		-		-		1,073,351				353,939		-		-		148,067		339,184		104,341								-		-		42,067		31,355		39,641		1,058,594		25000

				2022				915,000		118,337		1,033,337				4,175,000				546,873		-		-		81,933		448,200		-		-		-		-		-		1,077,006				458,114		-		-		112,678		336,032		106,694								-		-		42,067		31,355		39,641		1,126,581		75000

				2023				955,000		90,287		1,045,287				3,220,000				559,317		-		-		78,414		452,250		-		-		-		-		-		1,089,981				487,601		-		-		92,721		337,654		108,896								-		-		42,067		31,355		39,641		1,139,935		75000

				2024				785,000		68,112		853,112				2,435,000				374,897		-		-		60,971		445,850		-		-		-		-		-		881,718				430,601		-		-		-		334,921		107,079								-		-		-		31,355		10,241		914,197		100000		assessment not paid - 266K

				2025				470,000		54,975		524,975				1,965,000				80,968		-		-		-		453,150		-		-		-		-		-		534,118				330,141		-		-		-		342,464		106,186		-		-		-		-		-		-		-		-		778,791		100000		100000

				2026				480,000		43,988		523,988				1,485,000				79,314		-		-		-		454,150		-		-		-		-		-		533,464				358,441		-		-		-		339,833		109,449		-		-		-		-		-		-		-		-		807,723		125000		100000

				2027				490,000		32,163		522,163				995,000				82,818		-		-		-		449,413		-		-		-		-		-		532,231				306,835		-		-		-		336,713		107,512		-		-		-		-		-		-		-		-		751,060		125000		100000

				2028				530,000		19,413		549,413				465,000				86,100		-		-		-		474,038		-		-		-		-		-		560,138				345,362		-		-		-		418,620		49,793		-		-		-		-		-		-		-		-		813,775		149312		101000

				2029				465,000		6,394		471,394				-				-		-		-		-		477,788		-		-		-		-		-		477,788				-		-		-		-		421,706		49,688		-		-		-		-		-		-		-		-		471,394		0

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total				$9,285,000		$1,781,330		$11,066,330								$4,481,628		$0		$0		$683,769		$5,910,488		$0		$0		$0		$0		$0		$11,075,885				$4,620,883		$0		$0		$945,718		$4,713,568		$1,319,526		$0		$0		$0		$0		$0		$294,469		$250,838		$287,728		$12,432,730		$824,312

												$3,254,483																$5,910,488																$1,203,675																						2007A		2008A		2007A/2008A

				Notes:								$3,417,207.11		($162,724.15)																										$9,555
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2016A

				CITY OF BIG LAKE, MN

				City Funds:				223

				Purpose:				2016A Taxable G.O. Refunding Bonds																																				tax abatement

				Dated:				04/15/16 		Refunding:		Yes								Confirm schedule.  What is Twshp paying?

				Original Amount:				$2,885,000		Refunded:		No

				Maturity:				2/1/30																																				WATCH TIF1-4 KWIK TRIP NOW PART INCREMENT COULD BE MORE

				Interest Rates:				2.550% 												TIF 1-3 165/TIF 1-4 170

																																												w/101% - to pay off IFL for IP land purchase $414K

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		CASH		Total						IFL 12/31/15

				2013				-		-		-		2,885,000		2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						413341.59		$29,524.40		40000		1400

				2014				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-										560000

				2015				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2016				-		-		-				2,885,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		LEVY YEAR				$2,928,422.96

				2017				220,000		77,466		297,466				2,665,000				249,725		-		47,741		-		-		-		-		-		-		-		297,466				286,537		52,670		-		-		-		-		-		-		10,000		-		-		349,206		2017

				2018				205,000		57,503		262,503				2,460,000				217,646		-		44,857		-		-		-		-		-		-		-		262,503				249,925		44,656		-		-		-		-		-		-		10,000		-		-		304,581		2018

				2019				210,000		54,958		264,958				2,250,000				220,503		-		44,455		-		-		-		-		-		-		-		264,958				252,857		44,208		-		-		-		-		-		-		10,000		-		-		307,065		2019		IFL FOR 250 - 2004C

				2020				250,000		51,478		301,478				2,000,000				257,517		-		43,961		-		-		-		-		-		-		-		301,478				257,976		43,659		-		-		-		-		-		-		42,000		-		-		343,636		2020				TIF 1-3		34,000.00

				2021				270,000		46,918		316,918				1,730,000				268,560		-		48,358		-		-		-		-		-		-		-		316,918				269,203		47,984		-		-		-		-		-		-		42,000		-		-		359,187		2021				TIF 1-4		10,468.00

				2022				270,000		41,720		311,720				1,460,000				264,110		-		47,610		-		-		-		-		-		-		-		311,720				264,739		47,206		-		-		-		-		-		-		42,000		-		-		353,945		2022

				2023				280,000		35,940		315,940				1,180,000				269,138		-		46,802		-		-		-		-		-		-		-		315,940				269,859		46,357		-		-		-		-		-		-		42,000		-		-		358,216		2023

				2024				280,000		29,500		309,500				900,000				263,588		-		45,912		-		-		-		-		-		-		-		309,500				273,176		45,427		-		-		-		-		-		-		42,000		-		-		360,604		2024

				2025				170,000		23,930		193,930				730,000				143,988		-		49,942		-		-		-		-		-		-		-		193,930				177,665		49,392		-		-		-		-		-		-		42,000		-		-		269,057		2025

				2026				180,000		19,200		199,200				550,000				150,358		-		48,842		-		-		-		-		-		-		-		199,200				154,399		48,249		-		-		-		-		-		-		42,000		-		-		244,648		2026

				2027				185,000		13,998		198,998				365,000				156,342		-		42,656		-		-		-		-		-		-		-		198,998				160,733		42,014		-		-		-		-		-		-		42,000		-		-		244,747		2027

				2028				190,000		8,370		198,370				175,000				146,998		-		51,372		-		-		-		-		-		-		-		198,370				150,968		50,686		-		-		-		-		-		-		42,000		-		-		243,654		2028

				2029				85,000		4,108		89,108				90,000				89,108		-		-		-		-		-		-		-		-		-		89,108				89,463		-		-		-		-		-		-		-		42,000		-		-		131,463		2029		TIF EXPIRE IN 12/31/2029

				2030				90,000		1,395		91,395				-				91,395		-		-		-		91,395		-		-		-		-		-		182,790				95,965		-		-		-		-		-		-		-		-		-		-		95,965		2030

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$2,885,000		$466,481		$3,351,481								$2,788,974		$0		$562,507		$0		$91,395		$0		$0		$0		$0		$0		$3,442,876				$2,953,465		$   562,507		$0		$0		$0		$0		$0		$0		$450,000		$0		$0		$3,965,972



				Notes:								$3,764,823																																																						$614,491		$54,491		IFL 413000
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2016B

				CITY OF BIG LAKE, MN

				City Funds:				224

				Purpose:				2016B G.O. CIP BOND

				Dated:				04/15/16 		Refunding:		Yes								Confirm schedule.  What is Twshp paying?

				Original Amount:				$590,000		Refunded:		No

				Maturity:				2/1/28

				Interest Rates:				2.010% 

																																												W/105%

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total				Bal

				2013				-		-		-		590,000		590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$45,000.00

				2014				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				76,979

				2015				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				200,000

				2016				-		-		-				590,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		$0.00		$45,000.00				210,000

				2017				45,000		12,072		57,072				545,000				57,072		-		-		-		-		-		-		-		-		-		57,072				59,926		-		-		-		-		-		-		-		-		-		-		59,926		$22,500.00		$22,500.00				220,000

				2018				45,000		8,825		53,825				500,000				53,825		-		-		-		-		-		-		-		-		-		53,825				56,516		-		-		-		-		-		-		-		-		-		-		56,516		$22,500.00		$0.00				230,000

				2019				45,000		8,375		53,375				455,000				53,375		-		-		-		-		-		-		-		-		-		53,375				54,976		-		-		-		-		-		-		-		-		-		-		54,976								109,374

				2020				50,000		7,900		57,900				405,000				57,900		-		-		-		-		-		-		-		-		-		57,900				59,637		-		-		-		-		-		-		-		-		-		-		59,637

				2021				50,000		7,275		57,275				355,000				57,275		-		-		-		-		-		-		-		-		-		57,275				60,139		-		-		-		-		-		-		-		-		-		-		60,139

				2022				50,000		6,525		56,525				305,000				56,525		-		-		-		-		-		-		-		-		-		56,525				59,351		-		-		-		-		-		-		-		-		-		-		59,351

				2023				45,000		5,813		50,813				260,000				50,813		-		-		-		-		-		-		-		-		-		50,813				53,354		-		-		-		-		-		-		-		-		-		-		53,354

				2024				50,000		5,100		55,100				210,000				55,100		-		-		-		-		-		-		-		-		-		55,100				57,855		-		-		-		-		-		-		-		-		-		-		57,855

				2025				50,000		4,162		54,162				160,000				54,162		-		-		-		-		-		-		-		-		-		54,162				56,870		-		-		-		-		-		-		-		-		-		-		56,870

				2026				55,000		2,981		57,981				105,000				57,981		-		-		-		-		-		-		-		-		-		57,981				60,880		-		-		-		-		-		-		-		-		-		-		60,880

				2027				55,000		1,744		56,744				50,000				56,744		-		-		-		-		-		-		-		-		-		56,744				59,581		-		-		-		-		-		-		-		-		-		-		59,581

				2028				50,000		563		50,563				-				50,563		-		-		-		-		-		-		-		-		-		50,563				53,091		-		-		-		-		-		-		-		-		-		-		53,091

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$590,000		$71,335		$661,335								$661,335		$0		$0		$0		$0		$0		$0		$0		$0		$0		$661,335				692,176		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$692,176

																																																																		$30,841

				Notes:
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2016C

				CITY OF BIG LAKE, MN

				City Funds:				226

				Purpose:				2016C GO REFUNDING BOND

				Dated:				09/06/16 		Refunding:		Yes								REFUNDED 2010A

				Original Amount:				$1,875,000		Refunded:		No

				Maturity:				2/1/26

				Interest Rates:				2.000% 

																																												W/102%

								DEBT SERVICE PAYMENTS								OUTSTANDING				ORIGINAL PLANNED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS																								CURRENT ESTIMATED SOURCE OF FUNDS FOR DEBT SERVICE PAYMENTS

				Year				Principal		Interest		Total								Property Tax		Escrow		Township		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Total				Property Tax		Township		Escrow		Spec Assess		Sewer		Water		Liquor		EDA		TIF		State Aid		Cash		Total		LEVY YEAR				Bal

				2013				-		-		-		1,875,000		1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-						$0.00

				2014				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				76,979

				2015				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				200,000

				2016				-		-		-				1,875,000				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-				$0.00		$0.00				210,000

				2017				-		34,375		34,375				1,875,000				-		34,375		-		-		-		-		-		-		-		-		34,375				-		-		34,375		-		-		-		-		-		-		-		-		34,375		ESCROW		$0.00		$0.00				220,000

				2018				-		37,500		37,500				1,875,000				-		37,500		-		-		-		-		-		-		-		-		37,500				-		-		37,500		-		-		-		-		-		-		-		-		37,500		ESCROW		$0.00		$0.00				230,000

				2019				-		37,500		37,500				1,875,000				18,750		18,750		-		-		-		-		-		-		-		-		37,500				19,688		-		18,750		-		-		-		-		-		-		-		-		38,438		ESCROW								109,374

				2020				200,000		35,500		235,500				1,675,000				232,404		-		-		3,096		-		-		-		-		-		-		235,500				187,052		-		-		3,096		-		-		-		-		-		-		-		190,148		2019		adjusted levy so have a positive cash 

				2021				205,000		31,450		236,450				1,470,000				233,354		-		-		3,096		-		-		-		-		-		-		236,450				238,021		-		-		3,096		-		-		-		-		-		-		-		241,117		2020		**cover speci assessments

				2022				205,000		27,350		232,350				1,265,000				229,254		-		-		3,096		-		-		-		-		-		-		232,350				233,839		-		-		3,096		-		-		-		-		-		-		-		236,935		2021

				2023				305,000		22,250		327,250				960,000				324,154		-		-		3,096		-		-		-		-		-		-		327,250				330,637		-		-		3,096		-		-		-		-		-		-		-		333,733		2022

				2024				310,000		16,100		326,100				650,000				323,004		-		-		3,096		-		-		-		-		-		-		326,100				339,155		-		-		3,096		-		-		-		-		-		-		-		342,251		2023

				2025				320,000		9,800		329,800				330,000				326,704		-		-		3,096		-		-		-		-		-		-		329,800				328,040		-		-		3,096		-		-		-		-		-		-		-		331,136		2024

				2026				330,000		3,300		333,300				-				330,204		-		-		3,096		-		-		-		-		-		-		333,300				338,715		-		-		3,096		-		-		-		-		-		-		-		341,811		2025

				2027				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2028				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2029				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2030				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2031				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2032				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2033				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2034				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2035				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2036				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				2037				-		-		-				-				-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-

				Total				$1,875,000		$255,125		$2,130,125								$2,017,831		$90,625		$0		$21,669		$0		$0		$0		$0		$0		$0		$2,130,125				2,015,147		$0		$90,625		$21,672		$0		$0		$0		$0		$0		$0		$0		$2,127,444

																																																																		-$2,681

				Notes:
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SpecialAssessments

		APPENDIX ATTACHMENT C

		CITY OF BIG LAKE, MN

		SUMMARY OF SPECIAL ASSESSMENT BALANCES AND PAYMENTS																																								UPDATED W/ACTUAL NUMBERS								UPDATED W/ACTUAL NUMBERS



		Fund		Type		Description		Parcel/Rec#		Initial Assessment Amount		Balance Remaining after Pay 2012		Deferred Special Assessment Balance Reported in Audit		Unexplained Diff Between County Report and City Audit Report				Pay 2013 Current Principal		Pay 2013 Current Interest		Balance Remaining after Pay 2013		Estimated Interest Based on Pay 2013 Int and Bal as of Yr End 2012		Estimated Yrs Remaining Based o Pay 2013 Prinicipal		Pay 2014 Principal		Pay 2014 Interest		Balance Remaining after Pay 2014		Pay 2015 Principal		Pay 2015 Interest		Balance Remaining after Pay 2015		Pay 2016 Principal		Pay 2016 Interest		Balance Remaining after Pay 2016		DELQ OR DEF		Pay 2017 Principal		Pay 2017 Interest		Balance Remaining after Pay 2017		DELQ OR DEF		Pay 2018 Principal		Pay 2018 Interest		Balance Remaining after Pay 2018		Pay 2019 Principal		Pay 2019 Interest		Balance Remaining after Pay 2019				Pay 2020 Principal		Pay 2020 Interest		Balance Remaining after Pay 2020		Pay 2021 Principal		Pay 2021 Interest		Balance Remaining after Pay 2021		Pay 2022 Principal		Pay 2022 Interest		Balance Remaining after Pay 2022				Pay 2023 Principal		Pay 2023 Interest		Balance Remaining after Pay 2023		Pay 2024 Principal		Pay 2024 Interest		Balance Remaining after Pay 2024		Pay 2025 Principal		Pay 2025 Interest		Balance Remaining after Pay 2025				Pay 2026 Principal		Pay 2026 Interest		Balance Remaining after Pay 2026		Pay 2027 Principal		Pay 2027 Interest		Balance Remaining after Pay 2027		Pay 2028 Principal		Pay 2028 Interest		Balance Remaining after Pay 2028



		205		Debt		G.O. Refunding Bonds of 1996		81080		2,187		2,187		ERROR:#REF!		ERROR:#REF!						- 0		2,187		0.0%				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187				- 0		- 0		2,187		- 0		- 0		2,187		- 0		- 0		2,187

																- 0

		207/217		Debt		G.O. Improvement Bonds of 2007E/2012A		44487		1,068,331		716,851		ERROR:#REF!		ERROR:#REF!				110,621		32,453		606,185		4.5%		5		113,959		26,646		492,226		117,479		20,661		374,748		121,178		14,494		253,570		**98654 DEF		125,071		8,132		128,499		**98654 DEF		29,824		5,817		98,675		- 0		- 0		98,675				- 0		- 0		98,675				- 0		98,675				- 0		98,675						- 0		98,675				- 0		98,675				- 0		98,675						- 0		98,675				- 0		98,675				- 0		98,675

																- 0

		208/222		Debt		G.O. Improvement bonds of 2008A/2015A		44517		914,220		739,931		739,931		- 0				50,033		42,694		689,898		5.8%		14		50,033		39,807		639,865		50,033		36,920		589,832		59,194		33,527		521,863				62,610		30,112		459,254		- 0		66,222		26,499		393,031		70,043		22,678		322,988				74,085		18,636		248,903		78,359		14,362		170,544		82,881		9,840		87,663				87,663		5,058		0								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		208/222		Debt		G.O. Improvement bonds of 2008A/2015A		44566		390,584		- 0		390,584		390,584																								343,336		49,845		18,884		293,491		66,675		52,587		16,142		240,904		100,012		55,479		13,250		185,426		58,530		10,198		126,895				61,749		6,979		65,146		65,146		3,583		0						0

		215/222		Debt		G.O. Improvement Bonds of 2007A/2015A		44491		218,380		183,903		- 0		(183,903)				12,712		9,145		151,486		5.0%		12		12,712		7,533		138,774		12,712		6,901		126,062		13,654		6,301		99,465		274		13,013		5,002		76,784		$249504 DEF		15,678		4,277		61,106		16,551		3,404		44,555				17,473		2,482		27,082		18,446		1,508		8,636		19,476		481		(10,840)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

						Subtotal				1,304,804		739,931		1,130,515		390,584				50,033		42,694		689,898		5.8%				50,033		39,807		639,865		50,033		36,920		1,059,230		122,693		58,711		914,819				128,209		51,255		776,942				137,379		44,026		639,563		145,125		36,280		494,438				153,307		28,097		341,131		161,951		19,453		179,180		102,357		10,321		76,823				87,663		5,058		0								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																- 0

		210/221		Debt		G.O. Improvement Bonds of 2005A/2014A		44450		96,329		61,259		61,259		- 0				6,554		3,320		54,704		5.4%		8		6,554		2,965		48,150		6,554		2,610		41,596		7,341		2,217		33,564				7,299		1,716		24,358		1,907

Deb Wegeleben: Deb Wegeleben:
tax forf 65-403-0430 as of 2016		8,238		1,320		16,121		8,684		874		7,437				9,156		403		(1,719)		- 0		(93)		(1,719)		- 0		(93)		(1,719)														- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		210/221		Debt		G.O. Improvement Bonds of 2005A/2014A		44451		650,094		428,067		421,251		(6,816)				40,789		21,404		380,460		5.0%		9		40,789		19,024		339,671		40,789		16,984		298,882		42,503		12,808		199,732		**10422.50 DEF		43,038		10,390		154,340		10,552

Deb Wegeleben: Deb Wegeleben:
**10,422.50 def 65-020-2201		45,664		8,365		108,676		48,139		5,890		60,537				50,228		3,281		10,309		- 0		- 0		10,309		- 0		- 0		10,309				- 0		- 0		10,309				- 0		10,309				- 0		10,309						- 0		10,309				- 0		10,309				- 0		10,309

						Subtotal				746,423		489,326		482,510		(6,816)				47,343		24,724		435,164		10.4%				47,343		21,988		387,821		47,343		19,594		340,478		49,844		15,025		233,296		134		50,337		12,106		178,699				53,902		9,685		124,797		56,823		6,764		67,974				59,384		3,684		8,590		- 0		(93)		8,590		- 0		(93)		8,590				- 0		- 0		10,309		- 0		- 0		10,309		- 0		- 0		10,309				- 0		- 0		10,309		- 0		- 0		10,309		- 0		- 0		10,309

																- 0

		212		Debt		G.O. Improvement Bond 2010A		44405		591,056		312,476		301,010		(11,466)				43,144		18,060		257,866		5.8%		6		43,144		14,904		214,722		43,144		12,410		171,578		44,635		8,526		97,470		552		44,358		5,483		47,024		505		50,345		2,821		(3,321)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44407		209,284		113,026		111,930		(1,096)				16,063		6,715		95,866		5.9%		6		16,063		5,696		79,803		16,063		4,741		63,740		18,906		3,603		41,143		(963)		20,041		2,469		21,102		(963)		21,102		1,266		(0)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44408		232,549		121,151		117,980		(3,171)				16,895		7,072		100,985		5.8%		6		16,895		5,895		84,090		16,895		4,909		67,195		19,554		3,735		42,704		349		20,030		2,476		21,236		349		22,020		1,274		(784)		- 0										- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		212		Debt		G.O. Improvement Bond 2010A		44582		52,932		48,886		47,269		(1,617)				2,971		1,555		44,297		3.2%		15		2,971		1,409		41,326		2,971		1,315		38,355		2,341		895		24,863		(52)		2,225		753		21,012		(52)		2,545		691		18,467		REFUNDED W/2016C				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0		- 0

						Subtotal				1,085,821		595,539		578,090		(17,449)				79,073		33,402		499,014		20.7%				79,073		27,903		419,941		79,073		23,375		340,868		85,437		16,760		206,179				86,654		11,180		110,375				96,012		6,053		14,363		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0		- 0		- 0		- 0		- 0		- 0

																- 0

		226		Debt		G.O. Improvement Bond 2010A/2016C 2/1/19		44582		52,932		48,886		47,269		(1,617)				2,971		1,555		44,297		3.2%		15		2,971		1,409		41,326		2,971		1,315		- 0		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		18,467		2,629		608		15,839				2,715		521		13,124		2,804		432		10,319		2,897		339		7,422				2,992		244		4,430		3,090		146		1,340		1,340		44		(0)										- 0		- 0		- 0		- 0		- 0		- 0

						Subtotal																																		- 0



		214		Debt		G.O. Refunding Bond of 2011A		44403		172,845		89,418		89,419		1				12,658		5,812		76,760		6.5%		6		12,658		4,989		64,102		12,658		4,167		51,444		13,269		2,759		29,186		2,055		13,195		1,771		14,057		2,055		15,120		914		(1,063)		- 0								- 0								- 0		- 0						- 0														- 0				- 0		- 0												- 0		- 0				- 0		- 0

		214		Debt		G.O. Refunding Bond of 2011A		44404		168,359		104,684		86,087		(18,597)				12,245		5,595		73,841		5.3%		6		12,245		3,947		61,596		12,245		3,292		49,351		13,426		2,792		29,534		301		12,790		1,717		13,628		301		15,340		886		(1,712)		- 0								- 0								- 0		- 0						- 0														- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

		214		Debt		G.O. Refunding Bond of 2011A		44443		112,074		67,587		67,587		- 0				7,035		3,717		60,551		5.5%		9		7,035		3,330		53,516		7,035		2,943		46,481		7,842		1,847		32,778		12,159

Deb Wegeleben: Deb Wegeleben:
10K DEFERRED		6,709		1,295		23,919		12,159

Deb Wegeleben: Deb Wegeleben:
10K DEFERRED		

Deb Wegeleben: Deb Wegeleben:
tax forf 65-403-0430 as of 2016		

Deb Wegeleben: Deb Wegeleben:
**10,422.50 def 65-020-2201		7,436		1,316		16,483		7,159		907		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323						- 0		9,323				- 0		9,323				- 0		9,323						- 0		9,323				- 0		9,323				- 0		9,323

		214		Debt		G.O. Refunding Bond of 2011A		44406		65,780		35,980		35,980		- 0				5,230		2,158		30,749		6.0%		6		5,230		1,844		25,519		5,230		1,531		20,289		6,114		1,168		13,351		1,646		5,896		729		6,250		1,646		6,907		375		(657)		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

						Subtotal				519,058		297,669		279,073		(18,596)				37,168		17,282		241,901		23.3%				37,168		14,110		204,733		37,168		11,932		167,565		40,650		8,567		104,849				38,590		5,512		57,855				44,803		3,490		13,051		7,159		907		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323				- 0		- 0		9,323		- 0		- 0		9,323		- 0		- 0		9,323

																- 0

		215/222		Debt		G.O. Improvement Bonds of 2007A/2015A		44491		218,380		183,903		164,199		(19,704)				12,712		9,145		151,486		5.0%		12		12,712		7,533		138,774		12,712		6,901		126,062										refunded w/2015A - FUND 222																																																- 0		- 0		- 0		- 0		- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0

																- 0

		220		Debt		G.O. Improvement Bonds of 2002A		44443						- 0		- 0

						(County reports this in Fund 220, City audit reports as in Fund 214.  This may be because Fund 220 is/will be closed.)

																- 0

		265/216		Debt		G.O. Improvement Bonds of 2006A/2011B		44472		449,717		320,051		ERROR:#REF!		ERROR:#REF!				27,637		17,725		285,528		5.5%		10		27,637		15,813		257,891		27,637		14,282		230,254		24,256		9,495		143,498		3,185		23,896		7,573		109,900		3,185		27,530		6,220		82,370		29,089		4,662		53,281				30,735		3,016		22,546		32,478		1,276		(9,932)		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0						- 0		- 0				- 0		- 0				- 0		- 0



						TOTAL				5,394,721		3,345,457		ERROR:#REF!		ERROR:#REF!				364,587		177,425		2,911,363						367,925		153,800		2,543,438		371,445		133,665		2,641,392		444,059		123,052		1,858,398				452,758		95,759		1,364,456				389,450		75,292		975,006		238,195		48,613		725,879				243,426		34,797		482,453		194,430		20,636		288,023		102,357		10,228		195,599				87,663		5,058		120,495		- 0		- 0		120,495		- 0		- 0		120,495				- 0		- 0		120,495		- 0		- 0		120,495		- 0		- 0		120,495



		UPDATED W/2016 SPECIAL ASSESSMENT LISTING













																				(313,728)



																364,587		364,587		364,587		364,587		364,587		364,587		304,520		148,915		147731		136414
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Graphs



				Property Tax		Township		Spec Assess		Enterprise		TIF		State Aid/Other		Cash/Escrow

				$   16,375,500		$   987,170		$   3,336,004		$   34,955,228		$   674,000		$   2,595,805		$   4,547,188		$   63,470,895		-

















































CITY OF BIG LAKE

Current Estimated Source of Payment of Projected $52M of Debt Outstanding - Payable in Years 2013 - 2034



Property Tax	Township	Spec Assess	Enterprise	TIF	State Aid/Other	Cash/Escrow	16375499.545	987170.05999999982	3336003.6950794947	34955228.43	674000	2595805	4547187.8449205048	



Sheet5

		Economic Development Authority								$70,000.00



		2006B										53,400.00

		2004B GO Improvement Bonds								$25,343.00

		2007A GO  Improvement Bonds								$148,533.00		164,900.00

		2007C GO Capital Improvement Plan Bonds								$37,000.00		92,700.00

		2008A GO Improvement Bonds								$340,000.00		203,675.00

		2009A GO Capital Improvement Plan Bonds								$67,375.00		102,459.00

		2010A GO Improvement Bonds								$215,454.00		219,979.00

		2011A GO Improvement Bonds								$140,000.00		127,997.00

		2011B GO Improvement Bonds								$285,545.00		285,545.00

		2012 GO Refunding Bonds								$53,213.00		53,213.00

		2013 Lease Revenue Bonds								$76,979.00





						Total Levy				$1,459,442.00		1,303,868.00		Certified Max Tax Levy for Debt Service and EDA Levy for DS
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2018 Tax Levy Illustration
2017 2018 %

LEVY LEVY CHANGE COMMENTS
Residential Property -

 Property Value 200,000$    216,300$    8.15% Increase in value per County
Less:Market Value Exclusion (19,240)      (17,773)      Max Benefit + $30,400/Phase out + $413,778

Taxable Market Value 180,760      198,527      Subtract MV Exclusion from Estimated Market Value
Class Rate 1.00% 1.00% Set by Legislature (over $500K is 1.25%)

Tax Capacity 1,808         1,985         Taxable Market Value times Class Rate
City of Big Lake Tax Rate 58.662% 56.071% -2.591% Tax Levy divided by Tax Capacity of all parcels

City of Big Lake Estimated Taxes 1,060$        1,113$       4.98% Tax Capacity times tax Rate
**$53 increase for the year = $4.41 per month

Commercial Property
 Property Value 1,000,000$ 970,000$    -3.00% Decrease in value per County
Tax Capacity 19,250        18,650       1st $150,000 rate class is 1.5%, then rest at 2%
City of Big Lake Tax Rate 58.662% 56.071%

City of Big Lake Estimated Taxes 11,292$      10,457$      -7.40% Tax Capacity time Tax Rate
**$835 decrease for the year

Presenter
Presentation Notes
Now that we know what the levies are paying for Let’s LOOK A AN ILLUSTRATION OF THE 2018 CITY TAX LEVY – based on the preliminary numbers from Sherburne County of an 8.15% increase in residential property values.A home with the value of $200,000 in 2017 would now be worth $216,300; once you deduct the Homestead Exclusion the taxable value for 2018 would be 198,527; the class rate is 1% so the tax capacity would be 1,985 times the city tax rate of 56.071 the estimated tax portion for the City only would be $1,113; this is an increase of $53 for the year – A commercial property based on a 3% decreased (per the county) would have an $835 decrease for the year.


orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%

				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989



				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%





2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year



&8&Z&F		




Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0







































































&8
	&8&Z&F	




GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548











&8
	&8&Z&F	




Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

























































































































































&8&F		




LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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What does your taxes pay for:

$34.42 

$27.16 

$12.73 

$9.92 

$8.53 

Public Safety City Debt Payments-
Streets/Bldgs

Culture & Recreation -
Parks/Library

General Gov & Economic
Dev

Streets & Engineering
Departments

MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY 
TAXES

Based on property taxes paid for residential 
property with the value of $216,300 and 
using 2018 City Tax Rate - Total Monthly 
Cost $92.76 

Presenter
Presentation Notes
What does your taxes pay for?  Based on the property taxes paid for residential property with the value of $216,300 using the 2018 City Tax Rate and divided yearly amount of $1,113 by 12 the total monthly cost would be $92.76 which is allocated based on the budget amount as follows:$34.42 is for public safely; (37%)$27.16 current city debt payments – streets/city buildings; (29%)$12.73 Culture & Recreation; (14%)$9.92 General Government & Economic Dev (11%) with the remaining $8.53 for the Streets/Engineering departments (9%)
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MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038	306	9.9180257072383213	8.5257813529331408	



orig

																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.620%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.77%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.55%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.62%		56.07%				-2.55%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.40		617.42				37.02		6.38%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.14		782.66				42.52		5.75%		3.54

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		899.88		947.91				48.03		5.34%		4.00

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,059.62		1,113.15				53.53		5.05%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,219.36		1,278.40				59.04		4.84%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,379.11		1,443.65				64.54		4.68%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,538.85		1,608.89				70.04		4.55%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,698.59		1,774.14				75.55		4.45%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		732.76		758.01				25.25		3.45%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.31		909.61				30.30		3.45%		2.52

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,025.86		1,061.21				35.35		3.45%		2.95

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,172.41		1,212.81				40.40		3.45%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,318.96		1,364.41				45.45		3.45%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,465.51		1,516.01				50.50		3.45%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,612.06		1,667.61				55.55		3.45%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,758.61		1,819.21				60.60		3.45%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,327.56		7,580.06				252.50		3.45%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,159.45		9,475.07				315.62		3.45%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,991.34		11,370.08				378.74		3.45%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,823.23		13,265.10				441.87		3.45%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,655.12		15,160.11				504.99		3.45%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,318.96		1,261.59				(57.37)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,077.58		2,842.78				(234.79)		-7.63%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,422.39		5,018.33				(404.07)		-7.45%		(33.67)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,284.44		10,457.18				(827.26)		-7.33%		(68.94)										-7.59%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,146.49		15,896.04				(1,250.45)		-7.29%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,870.59		26,773.76				(2,096.83)		-7.26%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,594.68		37,651.47				(2,943.21)		-7.25%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,180.83		53,968.04				(4,212.79)		-7.24%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018

		Tax Rates				LEVY				LEVY						CHANGE



				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%





2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2017-2018

		Service		2012                  Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change				% ot Total Budget		Why Change



		General Government

		  Mayor/Council		39,444		34,949		33,570		(1,379)		-3.95%

		  Planning		124,712		116,899		160,791		43,892		37.55%						Personnel (Seasonal City Code Inspector)

		  Elections		8,149		3,900		20,800		16,900		433.33%						Election year in 2018

		  Administration		511,589		558,457		743,674		185,217		33.17%						Transfer of $200,000 to CIP funds

		  Other		11,301		26,100		16,950		(9,150)		-35.06%						Decrease cost for Recyling Day



		Total General Government		695,195		740,305		975,785		235,480		31.81%				20.77%

		Public Safety

		 Police		1,356,420		1,637,271		1,770,852		133,581		8.16%						Personnel (new officer + Insurance Increases)

		 Fire		197,788		324,216		267,469		(56,747)		-17.50%						JPA created - all costs split 50/50 City & Township

		 Building 		140,391		217,906		207,594		(10,312)		-4.73%						2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599		2,179,392		2,245,915		66,523		3.05%				47.81%

		Streets & Highways		445,213

		  Engineering				55,255		57,435		2,180		3.95%						Personnel (Step Increases + Insurance Increases)

		  Streets				582,876		609,702		26,826		4.60%						Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-		638,132		667,137		29,006		4.55%				14.20%

		Culture & Recreation

		  Parks		309,354		513,931		565,785		51,854		10.09%						Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240		79,386		65,625		(13,761)		-17.33%						To reflect trends in prior year actuals

		Total Culture & Recreation		401,594		593,317		631,410		38,093		6.42%				13.44%

		Economic Development		84,321		135,123		177,145		42,022		31.10%				3.77%

		Total General Fund Expenditures		3,320,922		4,286,269		4,697,392		411,123		9.59%

								-

								**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989

		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040

		   City Tax Rate		58.62%		56.071%		-2.55%





2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Dept				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0
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GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.























&8
	&8&Z&F	




EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)
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CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382





&8
	&8&Z&F	




Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

























































































































































&8&F		




LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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2018 Tax Levy Summary
Components of Tax Levy 2017 2018 $ Change
General Revenue 2,638,204    2,899,510   261,306   
Debt Service 1,348,665    1,226,348   (122,317)  
Big Lake Economic Development 50,000         50,000         -            

4,036,869$  4,175,858$ 138,989$ 

Tax Rate Comparisons 2017 2018 % Change
City of Big Lake 57.936% 55.399% -2.537%
City of Becker 39.074% 38.906% -0.168%
City of Clear Lake 85.284% 83.547% -1.737%
City of Elk River 46.193% 46.190% -0.003%
City of Princeton 73.901% 74.036% 0.135%
City of Zimmerman 47.469% 45.597% -1.872%
City of East St. Cloud 47.753% 48.105% 0.352%

Presenter
Presentation Notes
FINAL LOOK AT THE 2018 TAX LEVY SUMMARY General Revenue $2,899,510 an increase of $261,306 over 2017Debt Service $1,226,348 a decrease of $122,317 over 2017Big Lake Economic Development $50,000 no change from 2017Total Levy amount is $4,175,858 or an increase of $138,989 over 2017	Tax Rate Comparisons in Sherburne county, shows the majority have decreased, those cities that have huge commercial or industrial business of course have lower tax rates as stated earlier the commercial and industrials are classed at a higher tax rate which helps the overall tax rate. 
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																						2010 Actual		2011 Budget		2011 Actual		2012 Budget		2012 YTD

		DIV		PROGRAM		FUND		FUND Descr		DEPT		DIV Descr		OBJECT		OBJECT Descr		Act Code		PROGRAM Descr		Prior Yr Amt		Last Yr Budget		Last Yr Amt		Adopted Budget		YTD Amount		Act Status

		05		05		101		GENERAL FUND		100		Mayor/Council		4002		Wages		101-100-05-05-4002		Personnel		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4010		F.I.C.A./Medicare (er)		101-100-05-05-4010		Personnel		1,555.80		1,930.00		1,426.15		1,930.00		388.95		Active

		05		05		101		GENERAL FUND		100		Mayor/Council		4012		P.E.R.A. (er)		101-100-05-05-4012		Personnel		300.00		240.00		275.00		240.00		75.00		Active

		05		20		101		GENERAL FUND		100		Mayor/Council		4170		Legal		101-100-05-20-4170		Professional Services		1,050.00		2,500.00		1,874.75		2,000.00		703.25		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4250		Liability Insurance		101-100-05-25-4250		Operation Expenses		589.00		550.00		579.84		610.00		911.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4413		Equipment/Accessories		101-100-05-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4243		Meals		101-100-05-25-4243		Operation Expenses		0.00		200.00		10.00		100.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4240		Travel/Mileage		101-100-05-25-4240		Operation Expenses		84.00		300.00		419.12		300.00		0.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4238		Training/Schools		101-100-05-25-4238		Operation Expenses		0.00		500.00		(22.66)		600.00		660.00		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4212		Other Operations Expenses		101-100-05-25-4212		Operation Expenses		1,662.50		1,250.00		2,699.35		1,650.00		312.50		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4210		Operating Supplies		101-100-05-25-4210		Operation Expenses		781.03		1,250.00		650.80		1,250.00		17.39		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4208		Copies		101-100-05-25-4208		Operation Expenses		4,289.63		4,000.00		3,961.57		4,000.00		723.80		Active

		05		25		101		GENERAL FUND		100		Mayor/Council		4235		Postage		101-100-05-25-4235		Operation Expenses		66.88		250.00		224.41		30.00		37.64		Active

		10		05		101		GENERAL FUND		100		Planning		4010		F.I.C.A./Medicare (er)		101-100-10-05-4010		Personnel		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73		Active

		10		05		101		GENERAL FUND		100		Planning		4002		Wages		101-100-10-05-4002		Personnel		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51		Active

		10		05		101		GENERAL FUND		100		Planning		4012		P.E.R.A. (er)		101-100-10-05-4012		Personnel		5,843.72		5,700.00		5,340.71		6,625.00		969.00		Active

		10		05		101		GENERAL FUND		100		Planning		4009		HSA Accounts		101-100-10-05-4009		Personnel		3,000.00		3,000.00		1,750.00		3,165.00		755.00		Active

		10		05		101		GENERAL FUND		100		Planning		4008		Insurance Benefits (er)		101-100-10-05-4008		Personnel		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18		Active

		10		20		101		GENERAL FUND		100		Planning		4180		Other Consultants		101-100-10-20-4180		Professional Services		2,314.45		2,000.00		952.60		2,000.00		0.00		Active

		10		20		101		GENERAL FUND		100		Planning		4170		Legal		101-100-10-20-4170		Professional Services		2,439.41		2,000.00		6,292.50		2,000.00		872.50		Active

		10		20		101		GENERAL FUND		100		Planning		4150		Engineering		101-100-10-20-4150		Professional Services		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4230		Telephone		101-100-10-25-4230		Operation Expenses		711.65		0.00		965.35		1,000.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4413		Equipment/Accessories		101-100-10-25-4413		Operation Expenses		0.00		400.00		601.68		400.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4260		Subscriptions/Dues		101-100-10-25-4260		Operation Expenses		505.00		525.00		682.50		700.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4250		Liability Insurance		101-100-10-25-4250		Operation Expenses		519.00		500.00		476.12		500.00		810.35		Active

		10		25		101		GENERAL FUND		100		Planning		4243		Meals		101-100-10-25-4243		Operation Expenses		1,034.19		100.00		70.50		100.00		8.00		Active

		10		25		101		GENERAL FUND		100		Planning		4240		Travel/Mileage		101-100-10-25-4240		Operation Expenses		294.00		500.00		660.89		400.00		104.73		Active

		10		25		101		GENERAL FUND		100		Planning		4238		Training/Schools		101-100-10-25-4238		Operation Expenses		769.13		1,000.00		967.50		800.00		260.00		Active

		10		25		101		GENERAL FUND		100		Planning		4235		Postage		101-100-10-25-4235		Operation Expenses		398.30		700.00		762.38		800.00		101.83		Active

		10		25		101		GENERAL FUND		100		Planning		4212		Other Operations Expenses		101-100-10-25-4212		Operation Expenses		1,918.59		1,000.00		4,340.76		1,900.00		160.96		Active

		10		25		101		GENERAL FUND		100		Planning		4210		Operating Supplies		101-100-10-25-4210		Operation Expenses		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)		Active

		10		25		101		GENERAL FUND		100		Planning		4209		Recording Fees		101-100-10-25-4209		Operation Expenses		0.00		1,500.00		0.00		0.00		0.00		Active

		10		25		101		GENERAL FUND		100		Planning		4130		Computers/Software		101-100-10-25-4130		Operation Expenses		250.00		400.00		1,021.86		400.00		326.71		Active

		10		25		101		GENERAL FUND		100		Planning		4208		Copies		101-100-10-25-4208		Operation Expenses		2,344.55		1,800.00		2,272.64		1,800.00		568.47		Active

		10		25		101		GENERAL FUND		100		Planning		4220		Advertising		101-100-10-25-4220		Operation Expenses		938.70		1,500.00		684.59		1,000.00		0.00		Active

		15		05		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-05-4002		Personnel		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65		Active

		15		05		101		GENERAL FUND		100		Administration		4012		P.E.R.A. (er)		101-100-15-05-4012		Personnel		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39		Active

		15		05		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-05-4010		Personnel		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94		Active

		15		05		101		GENERAL FUND		100		Administration		4008		Insurance Benefits (er)		101-100-15-05-4008		Personnel		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10		Active

		15		05		101		GENERAL FUND		100		Administration		4009		HSA Accounts		101-100-15-05-4009		Personnel		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50		Active

		15		10		101		GENERAL FUND		100		Administration		4002		Wages		101-100-15-10-4002		Elections		4,053.50		0.00		0.00		4,200.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4010		F.I.C.A./Medicare (er)		101-100-15-10-4010		Elections		0.00		0.00		0.00		0.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-10-4210		Elections		452.03		0.00		(601.68)		450.00		0.00		Active

		15		10		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-10-4243		Elections		40.63		0.00		0.00		50.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4180		Other Consultants		101-100-15-20-4180		Professional Services		955.00		1,500.00		60,695.88		58,000.00		992.00		Active

		15		20		101		GENERAL FUND		100		Administration		4175		Assessing		101-100-15-20-4175		Professional Services		22,762.00		23,250.00		22,778.00		23,500.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4170		Legal		101-100-15-20-4170		Professional Services		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24		Active

		15		20		101		GENERAL FUND		100		Administration		4140		Audit		101-100-15-20-4140		Professional Services		9,550.00		9,000.00		13,600.00		23,700.00		0.00		Active

		15		20		101		GENERAL FUND		100		Administration		4150		Engineering		101-100-15-20-4150		Professional Services		6,648.00		8,500.00		32,119.75		8,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4413		Equipment/Accessories		101-100-15-25-4413		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4243		Meals		101-100-15-25-4243		Operation Expenses		10.00		75.00		65.66		50.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4245		Printing		101-100-15-25-4245		Operation Expenses		254.44		500.00		0.00		400.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4250		Liability Insurance		101-100-15-25-4250		Operation Expenses		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36		Active

		15		25		101		GENERAL FUND		100		Administration		4255		Rent/Lease		101-100-15-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4257		Contractors Hired		101-100-15-25-4257		Operation Expenses		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63		Active

		15		25		101		GENERAL FUND		100		Administration		4240		Travel/Mileage		101-100-15-25-4240		Operation Expenses		736.08		1,250.00		88.55		1,000.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4310		Sales Tax Expenses		101-100-15-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4540		Repair/Maintenance Buildings		101-100-15-25-4540		Operation Expenses		1,565.85		1,750.00		921.79		1,700.00		521.41		Active

		15		25		101		GENERAL FUND		100		Administration		4545		Repair/Maintenance Equipment		101-100-15-25-4545		Operation Expenses		422.43		500.00		2,732.41		750.00		35.00		Active

		15		25		101		GENERAL FUND		100		Administration		4110		Bank Charges		101-100-15-25-4110		Operation Expenses		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24		Active

		15		25		101		GENERAL FUND		100		Administration		4580		Natural Gas		101-100-15-25-4580		Operation Expenses		1,673.17		2,500.00		2,682.70		2,500.00		389.90		Active

		15		25		101		GENERAL FUND		100		Administration		4590		Utilities		101-100-15-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4260		Subscriptions/Dues		101-100-15-25-4260		Operation Expenses		8,766.65		9,000.00		8,816.22		9,000.00		525.00		Active

		15		25		101		GENERAL FUND		100		Administration		4209		Recording Fees		101-100-15-25-4209		Operation Expenses		0.00		250.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4570		Electricity		101-100-15-25-4570		Operation Expenses		7,838.02		4,000.00		9,806.57		8,000.00		973.80		Active

		15		25		101		GENERAL FUND		100		Administration		4120		Real Estate Taxes		101-100-15-25-4120		Operation Expenses		0.00		150.00		0.00		0.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4238		Training/Schools		101-100-15-25-4238		Operation Expenses		653.51		2,250.00		375.17		2,250.00		685.00		Active

		15		25		101		GENERAL FUND		100		Administration		4208		Copies		101-100-15-25-4208		Operation Expenses		5,235.62		4,000.00		3,961.57		4,000.00		723.80		Active

		15		25		101		GENERAL FUND		100		Administration		4210		Operating Supplies		101-100-15-25-4210		Operation Expenses		8,904.45		6,000.00		9,657.05		6,000.00		783.66		Active

		15		25		101		GENERAL FUND		100		Administration		4212		Other Operations Expenses		101-100-15-25-4212		Operation Expenses		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00		Active

		15		25		101		GENERAL FUND		100		Administration		4217		Cleaning Services		101-100-15-25-4217		Operation Expenses		7,529.64		4,250.00		6,342.91		5,000.00		416.59		Active

		15		25		101		GENERAL FUND		100		Administration		4220		Advertising		101-100-15-25-4220		Operation Expenses		2,515.83		1,500.00		5,664.47		1,500.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4225		Sanitation/Garbage Removal		101-100-15-25-4225		Operation Expenses		674.52		400.00		1,285.03		500.00		62.17		Active

		15		25		101		GENERAL FUND		100		Administration		4230		Telephone		101-100-15-25-4230		Operation Expenses		6,638.00		6,000.00		9,170.18		6,700.00		0.00		Active

		15		25		101		GENERAL FUND		100		Administration		4235		Postage		101-100-15-25-4235		Operation Expenses		2,294.69		2,500.00		1,599.29		1,500.00		204.38		Active

		15		25		101		GENERAL FUND		100		Administration		4130		Computers/Software		101-100-15-25-4130		Operation Expenses		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79		Active

		15		70		101		GENERAL FUND		100		Administration		4316		Capital Expenditures/Transfers		101-100-15-70-4316		Capital Expenditures		4,469.54		5,602.00		5,751.96		6,000.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4250		Liability Insurance		101-100-20-25-4250		Operation Expenses		519.00		500.00		509.84		500.00		911.50		Active

		20		25		101		GENERAL FUND		100		Library		4595		Association/CAM Fees		101-100-20-25-4595		Operation Expenses		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)		Active

		20		25		101		GENERAL FUND		100		Library		4580		Natural Gas		101-100-20-25-4580		Operation Expenses		1,756.13		2,000.00		1,782.17		2,000.00		523.06		Active

		20		25		101		GENERAL FUND		100		Library		4255		Rent/Lease		101-100-20-25-4255		Operation Expenses		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00		Active

		20		25		101		GENERAL FUND		100		Library		4212		Other Operations Expenses		101-100-20-25-4212		Operation Expenses		0.00		500.00		0.00		0.00		0.00		Active

		20		25		101		GENERAL FUND		100		Library		4570		Electricity		101-100-20-25-4570		Operation Expenses		5,725.58		6,000.00		4,997.51		6,000.00		418.95		Active

		20		25		101		GENERAL FUND		100		Library		4217		Cleaning Services		101-100-20-25-4217		Operation Expenses		2,471.53		1,250.00		1,842.63		2,000.00		0.00		Active

		25		05		101		GENERAL FUND		100		EDA		4012		P.E.R.A. (er)		101-100-25-05-4012		Personnel		7,082.11		7,500.00		6,609.75		8,100.00		910.58		Active

		25		05		101		GENERAL FUND		100		EDA		4002		Wages		101-100-25-05-4002		Personnel		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13		Active

		25		05		101		GENERAL FUND		100		EDA		4008		Insurance Benefits (er)		101-100-25-05-4008		Personnel		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)		Active

		25		05		101		GENERAL FUND		100		EDA		4009		HSA Accounts		101-100-25-05-4009		Personnel		1,500.00		0.00		1,500.00		1,670.00		375.00		Active

		25		05		101		GENERAL FUND		100		EDA		4010		F.I.C.A./Medicare (er)		101-100-25-05-4010		Personnel		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25		Active

		25		20		101		GENERAL FUND		100		EDA		4170		Legal		101-100-25-20-4170		Professional Services		254.15		400.00		0.00		500.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4140		Audit		101-100-25-20-4140		Professional Services		1,000.00		1,000.00		1,000.00		0.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4180		Other Consultants		101-100-25-20-4180		Professional Services		47.50		400.00		3,454.80		800.00		0.00		Active

		25		20		101		GENERAL FUND		100		EDA		4150		Engineering		101-100-25-20-4150		Professional Services		0.00		250.00		0.00		250.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4238		Training/Schools		101-100-25-25-4238		Operation Expenses		970.00		1,000.00		1,315.23		1,100.00		225.00		Active

		25		25		101		GENERAL FUND		100		EDA		4540		Repair/Maintenance Buildings		101-100-25-25-4540		Operation Expenses		150.00		200.00		0.00		200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4413		Equipment/Accessories		101-100-25-25-4413		Operation Expenses		0.00		400.00		0.00		400.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4260		Subscriptions/Dues		101-100-25-25-4260		Operation Expenses		488.00		400.00		632.50		300.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4255		Rent/Lease		101-100-25-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4250		Liability Insurance		101-100-25-25-4250		Operation Expenses		723.50		650.00		597.00		800.00		506.98		Active

		25		25		101		GENERAL FUND		100		EDA		4243		Meals		101-100-25-25-4243		Operation Expenses		12.00		100.00		20.00		100.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4240		Travel/Mileage		101-100-25-25-4240		Operation Expenses		2,118.27		2,000.00		1,308.43		1,800.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4230		Telephone		101-100-25-25-4230		Operation Expenses		1,799.13		1,400.00		965.35		1,200.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4212		Other Operations Expenses		101-100-25-25-4212		Operation Expenses		2,418.73		900.00		3,487.64		1,400.00		275.62		Active

		25		25		101		GENERAL FUND		100		EDA		4210		Operating Supplies		101-100-25-25-4210		Operation Expenses		1,343.35		1,200.00		1,442.46		700.00		129.92		Active

		25		25		101		GENERAL FUND		100		EDA		4209		Recording Fees		101-100-25-25-4209		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		25		25		101		GENERAL FUND		100		EDA		4208		Copies		101-100-25-25-4208		Operation Expenses		2,204.30		1,200.00		2,218.44		1,100.00		568.47		Active

		25		25		101		GENERAL FUND		100		EDA		4130		Computers/Software		101-100-25-25-4130		Operation Expenses		500.00		500.00		1,996.86		500.00		176.71		Active

		25		25		101		GENERAL FUND		100		EDA		4235		Postage		101-100-25-25-4235		Operation Expenses		312.28		300.00		242.78		300.00		110.57		Active

		30		05		101		GENERAL FUND		100		Building		4012		P.E.R.A. (er)		101-100-30-05-4012		Personnel		5,455.07		4,250.00		3,370.43		3,800.00		777.84		Active

		30		05		101		GENERAL FUND		100		Building		4002		Wages		101-100-30-05-4002		Personnel		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70		Active

		30		05		101		GENERAL FUND		100		Building		4008		Insurance Benefits (er)		101-100-30-05-4008		Personnel		9,807.40		0.00		(274.77)		10,000.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4009		HSA Accounts		101-100-30-05-4009		Personnel		750.00		0.00		0.00		165.00		0.00		Active

		30		05		101		GENERAL FUND		100		Building		4010		F.I.C.A./Medicare (er)		101-100-30-05-4010		Personnel		6,638.29		4,200.00		3,556.36		4,010.00		820.75		Active

		30		20		101		GENERAL FUND		100		Building		4180		Other Consultants		101-100-30-20-4180		Professional Services		0.00		0.00		2,368.30		500.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4170		Legal		101-100-30-20-4170		Professional Services		751.00		1,500.00		0.00		1,200.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4140		Audit		101-100-30-20-4140		Professional Services		2,000.00		2,000.00		2,000.00		0.00		0.00		Active

		30		20		101		GENERAL FUND		100		Building		4150		Engineering		101-100-30-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4250		Liability Insurance		101-100-30-25-4250		Operation Expenses		2,759.00		600.00		0.00		600.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4210		Operating Supplies		101-100-30-25-4210		Operation Expenses		895.21		500.00		1,142.47		600.00		17.39		Active

		30		25		101		GENERAL FUND		100		Building		4580		Natural Gas		101-100-30-25-4580		Operation Expenses		649.26		2,500.00		303.09		2,400.00		55.70		Active

		30		25		101		GENERAL FUND		100		Building		4570		Electricity		101-100-30-25-4570		Operation Expenses		2,523.15		2,500.00		669.23		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4540		Repair/Maintenance Buildings		101-100-30-25-4540		Operation Expenses		265.10		500.00		41.60		500.00		41.60		Active

		30		25		101		GENERAL FUND		100		Building		4430		Vehicle Maintenance		101-100-30-25-4430		Operation Expenses		(330.21)		0.00		123.54		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4413		Equipment/Accessories		101-100-30-25-4413		Operation Expenses		0.00		150.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4412		State SurCharge Bldg.Permit		101-100-30-25-4412		Operation Expenses		1,656.16		1,920.00		6,831.02		1,920.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4405		Motor Fuel		101-100-30-25-4405		Operation Expenses		105.12		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4260		Subscriptions/Dues		101-100-30-25-4260		Operation Expenses		0.00		0.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4257		Contractors Hired		101-100-30-25-4257		Operation Expenses		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56		Active

		30		25		101		GENERAL FUND		100		Building		4255		Rent/Lease		101-100-30-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4243		Meals		101-100-30-25-4243		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4240		Travel/Mileage		101-100-30-25-4240		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4238		Training/Schools		101-100-30-25-4238		Operation Expenses		1,140.00		200.00		0.00		100.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4235		Postage		101-100-30-25-4235		Operation Expenses		164.29		150.00		231.52		200.00		57.68		Active

		30		25		101		GENERAL FUND		100		Building		4230		Telephone		101-100-30-25-4230		Operation Expenses		1,724.69		1,000.00		965.35		1,200.00		0.00		Active

		30		25		101		GENERAL FUND		100		Building		4225		Sanitation/Garbage Removal		101-100-30-25-4225		Operation Expenses		156.25		250.00		74.53		200.00		8.42		Active

		30		25		101		GENERAL FUND		100		Building		4212		Other Operations Expenses		101-100-30-25-4212		Operation Expenses		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)		Active

		30		25		101		GENERAL FUND		100		Building		4208		Copies		101-100-30-25-4208		Operation Expenses		466.54		300.00		316.93		300.00		399.03		Active

		30		25		101		GENERAL FUND		100		Building		4130		Computers/Software		101-100-30-25-4130		Operation Expenses		500.00		500.00		1,387.30		650.00		176.71		Active

		30		25		101		GENERAL FUND		100		Building		4217		Cleaning Services		101-100-30-25-4217		Operation Expenses		2,286.07		2,000.00		709.58		400.00		37.40		Active

		30		70		101		GENERAL FUND		100		Building		4316		Capital Expenditures/Transfers		101-100-30-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		50		05		101		GENERAL FUND		200		Streets		4009		HSA Accounts		101-200-50-05-4009		Personnel		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91		Active

		50		05		101		GENERAL FUND		200		Streets		4010		F.I.C.A./Medicare (er)		101-200-50-05-4010		Personnel		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60		Active

		50		05		101		GENERAL FUND		200		Streets		4012		P.E.R.A. (er)		101-200-50-05-4012		Personnel		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83		Active

		50		05		101		GENERAL FUND		200		Streets		4002		Wages		101-200-50-05-4002		Personnel		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70		Active

		50		05		101		GENERAL FUND		200		Streets		4008		Insurance Benefits (er)		101-200-50-05-4008		Personnel		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73		Active

		50		20		101		GENERAL FUND		200		Streets		4140		Audit		101-200-50-20-4140		Professional Services		1,500.00		1,500.00		1,500.00		0.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4150		Engineering		101-200-50-20-4150		Professional Services		4,437.50		4,500.00		2,145.00		4,500.00		0.00		Active

		50		20		101		GENERAL FUND		200		Streets		4180		Other Consultants		101-200-50-20-4180		Professional Services		(46.25)		1,050.00		871.05		1,050.00		28.50		Active

		50		25		101		GENERAL FUND		200		Streets		4430		Vehicle Maintenance		101-200-50-25-4430		Operation Expenses		5,196.73		5,500.00		5,093.39		5,500.00		150.06		Active

		50		25		101		GENERAL FUND		200		Streets		4325		Class 5		101-200-50-25-4325		Operation Expenses		120.20		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4335		Striping		101-200-50-25-4335		Operation Expenses		2,784.60		5,000.00		407.40		5,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4340		Hot Mix		101-200-50-25-4340		Operation Expenses		2,422.33		6,870.00		2,779.75		6,870.00		735.88		Active

		50		25		101		GENERAL FUND		200		Streets		4360		Sealcoat		101-200-50-25-4360		Operation Expenses		27,240.07		31,500.00		23,548.15		31,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4385		Shop Materials		101-200-50-25-4385		Operation Expenses		834.72		4,700.00		1,300.27		4,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4395		Signs		101-200-50-25-4395		Operation Expenses		2,115.49		3,000.00		1,249.06		3,000.00		101.06		Active

		50		25		101		GENERAL FUND		200		Streets		4405		Motor Fuel		101-200-50-25-4405		Operation Expenses		9,569.01		12,875.00		11,082.47		10,000.00		884.82		Active

		50		25		101		GENERAL FUND		200		Streets		4413		Equipment/Accessories		101-200-50-25-4413		Operation Expenses		18.01		1,000.00		92.80		1,000.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4320		Sand/Salt		101-200-50-25-4320		Operation Expenses		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31		Active

		50		25		101		GENERAL FUND		200		Streets		4540		Repair/Maintenance Buildings		101-200-50-25-4540		Operation Expenses		3,247.98		2,100.00		3,647.04		2,100.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4545		Repair/Maintenance Equipment		101-200-50-25-4545		Operation Expenses		9,948.65		15,000.00		12,180.98		15,000.00		43.51		Active

		50		25		101		GENERAL FUND		200		Streets		4570		Electricity		101-200-50-25-4570		Operation Expenses		7,057.78		7,400.00		13,514.97		7,400.00		261.75		Active

		50		25		101		GENERAL FUND		200		Streets		4575		Electricity (Street Lights)		101-200-50-25-4575		Operation Expenses		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68		Active

		50		25		101		GENERAL FUND		200		Streets		4580		Natural Gas		101-200-50-25-4580		Operation Expenses		5,918.28		5,850.00		4,039.72		5,850.00		770.64		Active

		50		25		101		GENERAL FUND		200		Streets		4590		Utilities		101-200-50-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4410		Tires		101-200-50-25-4410		Operation Expenses		901.94		2,175.00		3,324.93		2,175.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4212		Other Operations Expenses		101-200-50-25-4212		Operation Expenses		1,324.91		2,650.00		4,594.49		0.00		(342.61)		Active

		50		25		101		GENERAL FUND		200		Streets		4130		Computers/Software		101-200-50-25-4130		Operation Expenses		300.00		500.00		1,132.78		500.00		301.71		Active

		50		25		101		GENERAL FUND		200		Streets		4330		Rock		101-200-50-25-4330		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4210		Operating Supplies		101-200-50-25-4210		Operation Expenses		5,497.34		7,500.00		5,619.95		10,150.00		305.67		Active

		50		25		101		GENERAL FUND		200		Streets		4315		Compost/Woodchipper		101-200-50-25-4315		Operation Expenses		0.00		0.00		(176.38)		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4215		Uniforms/Clothing		101-200-50-25-4215		Operation Expenses		1,781.81		1,700.00		1,169.10		1,700.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4220		Advertising		101-200-50-25-4220		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4225		Sanitation/Garbage Removal		101-200-50-25-4225		Operation Expenses		1,004.69		1,000.00		1,403.16		1,000.00		32.08		Active

		50		25		101		GENERAL FUND		200		Streets		4260		Subscriptions/Dues		101-200-50-25-4260		Operation Expenses		0.00		325.00		136.27		325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4208		Copies		101-200-50-25-4208		Operation Expenses		450.58		200.00		324.68		200.00		399.03		Active

		50		25		101		GENERAL FUND		200		Streets		4230		Telephone		101-200-50-25-4230		Operation Expenses		3,448.19		4,125.00		3,645.32		4,125.00		265.31		Active

		50		25		101		GENERAL FUND		200		Streets		4257		Contractors Hired		101-200-50-25-4257		Operation Expenses		0.00		1,500.00		220.00		1,500.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4255		Rent/Lease		101-200-50-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4250		Liability Insurance		101-200-50-25-4250		Operation Expenses		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11		Active

		50		25		101		GENERAL FUND		200		Streets		4240		Travel/Mileage		101-200-50-25-4240		Operation Expenses		0.00		50.00		150.12		50.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4238		Training/Schools		101-200-50-25-4238		Operation Expenses		60.00		1,325.00		173.00		1,325.00		0.00		Active

		50		25		101		GENERAL FUND		200		Streets		4235		Postage		101-200-50-25-4235		Operation Expenses		310.38		390.00		214.07		390.00		0.00		Active

		50		70		101		GENERAL FUND		200		Streets		4316		Capital Expenditures/Transfers		101-200-50-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		55		05		101		GENERAL FUND		200		Parks		4010		F.I.C.A./Medicare (er)		101-200-55-05-4010		Personnel		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53		Active

		55		05		101		GENERAL FUND		200		Parks		4002		Wages		101-200-55-05-4002		Personnel		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22		Active

		55		05		101		GENERAL FUND		200		Parks		4008		Insurance Benefits (er)		101-200-55-05-4008		Personnel		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03		Active

		55		05		101		GENERAL FUND		200		Parks		4009		HSA Accounts		101-200-55-05-4009		Personnel		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87		Active

		55		05		101		GENERAL FUND		200		Parks		4012		P.E.R.A. (er)		101-200-55-05-4012		Personnel		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61		Active

		55		20		101		GENERAL FUND		200		Parks		4150		Engineering		101-200-55-20-4150		Professional Services		1,185.00		1,000.00		895.00		1,000.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4170		Legal		101-200-55-20-4170		Professional Services		124.00		500.00		80.50		500.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4180		Other Consultants		101-200-55-20-4180		Professional Services		(81.25)		750.00		871.05		750.00		0.00		Active

		55		20		101		GENERAL FUND		200		Parks		4140		Audit		101-200-55-20-4140		Professional Services		800.00		800.00		800.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4430		Vehicle Maintenance		101-200-55-25-4430		Operation Expenses		253.27		725.00		828.63		725.00		152.14		Active

		55		25		101		GENERAL FUND		200		Parks		4257		Contractors Hired		101-200-55-25-4257		Operation Expenses		1,672.80		3,100.00		1,711.98		3,100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4260		Subscriptions/Dues		101-200-55-25-4260		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4310		Sales Tax Expenses		101-200-55-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4320		Sand/Salt		101-200-55-25-4320		Operation Expenses		495.88		340.00		0.00		340.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4395		Signs		101-200-55-25-4395		Operation Expenses		1,303.37		1,200.00		12,845.64		1,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4255		Rent/Lease		101-200-55-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4413		Equipment/Accessories		101-200-55-25-4413		Operation Expenses		257.53		2,000.00		12,000.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4570		Electricity		101-200-55-25-4570		Operation Expenses		10,794.49		8,000.00		9,643.56		8,000.00		796.48		Active

		55		25		101		GENERAL FUND		200		Parks		4530		Lake Maintenance		101-200-55-25-4530		Operation Expenses		18,077.09		2,225.00		8,677.37		2,225.00		56.00		Active

		55		25		101		GENERAL FUND		200		Parks		4535		Playground Maintenance		101-200-55-25-4535		Operation Expenses		187.54		2,000.00		3,696.55		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4540		Repair/Maintenance Buildings		101-200-55-25-4540		Operation Expenses		928.26		2,200.00		3,455.05		2,200.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4545		Repair/Maintenance Equipment		101-200-55-25-4545		Operation Expenses		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74		Active

		55		25		101		GENERAL FUND		200		Parks		4580		Natural Gas		101-200-55-25-4580		Operation Expenses		2,095.00		2,700.00		3,668.70		2,700.00		65.51		Active

		55		25		101		GENERAL FUND		200		Parks		4405		Motor Fuel		101-200-55-25-4405		Operation Expenses		9,459.64		7,100.00		12,631.17		10,000.00		884.82		Active

		55		25		101		GENERAL FUND		200		Parks		4212		Other Operations Expenses		101-200-55-25-4212		Operation Expenses		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00		Active

		55		25		101		GENERAL FUND		200		Parks		4250		Liability Insurance		101-200-55-25-4250		Operation Expenses		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59		Active

		55		25		101		GENERAL FUND		200		Parks		4120		Real Estate Taxes		101-200-55-25-4120		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4590		Utilities		101-200-55-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4130		Computers/Software		101-200-55-25-4130		Operation Expenses		300.00		500.00		839.03		500.00		301.71		Active

		55		25		101		GENERAL FUND		200		Parks		4210		Operating Supplies		101-200-55-25-4210		Operation Expenses		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30		Active

		55		25		101		GENERAL FUND		200		Parks		4215		Uniforms/Clothing		101-200-55-25-4215		Operation Expenses		1,482.95		2,000.00		1,176.00		2,000.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4220		Advertising		101-200-55-25-4220		Operation Expenses		0.00		325.00		0.00		325.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4225		Sanitation/Garbage Removal		101-200-55-25-4225		Operation Expenses		5,448.30		7,000.00		6,676.54		7,000.00		162.77		Active

		55		25		101		GENERAL FUND		200		Parks		4230		Telephone		101-200-55-25-4230		Operation Expenses		1,380.80		2,100.00		1,904.77		2,100.00		265.31		Active

		55		25		101		GENERAL FUND		200		Parks		4235		Postage		101-200-55-25-4235		Operation Expenses		200.60		125.00		148.28		125.00		74.38		Active

		55		25		101		GENERAL FUND		200		Parks		4238		Training/Schools		101-200-55-25-4238		Operation Expenses		169.27		950.00		5.00		950.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4240		Travel/Mileage		101-200-55-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		55		25		101		GENERAL FUND		200		Parks		4208		Copies		101-200-55-25-4208		Operation Expenses		424.69		300.00		320.41		300.00		399.03		Active

		55		70		101		GENERAL FUND		200		Parks		4316		Capital Expenditures/Transfers		101-200-55-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		75		05		101		GENERAL FUND		300		Police		4010		F.I.C.A./Medicare (er)		101-300-75-05-4010		Personnel		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24		Active

		75		05		101		GENERAL FUND		300		Police		4008		Insurance Benefits (er)		101-300-75-05-4008		Personnel		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44		Active

		75		05		101		GENERAL FUND		300		Police		4012		P.E.R.A. (er)		101-300-75-05-4012		Personnel		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59		Active

		75		05		101		GENERAL FUND		300		Police		4009		HSA Accounts		101-300-75-05-4009		Personnel		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00		Active

		75		05		101		GENERAL FUND		300		Police		4002		Wages		101-300-75-05-4002		Personnel		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30		Active

		75		05		101		GENERAL FUND		300		Police		4013		P.E.R.A. - Police/Fire  (er)		101-300-75-05-4013		Personnel		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43		Active

		75		05		101		GENERAL FUND		300		Police		4004		Overtime Wages		101-300-75-05-4004		Personnel		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80		Active

		75		20		101		GENERAL FUND		300		Police		4180		Other Consultants		101-300-75-20-4180		Professional Services		290.00		1,000.00		272.30		1,000.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4181		Court Fines		101-300-75-20-4181		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4140		Audit		101-300-75-20-4140		Professional Services		2,250.00		2,250.00		2,250.00		0.00		0.00		Active

		75		20		101		GENERAL FUND		300		Police		4170		Legal		101-300-75-20-4170		Professional Services		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00		Active

		75		25		101		GENERAL FUND		300		Police		4395		Signs		101-300-75-25-4395		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4310		Sales Tax Expenses		101-300-75-25-4310		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4260		Subscriptions/Dues		101-300-75-25-4260		Operation Expenses		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00		Active

		75		25		101		GENERAL FUND		300		Police		4405		Motor Fuel		101-300-75-25-4405		Operation Expenses		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40		Active

		75		25		101		GENERAL FUND		300		Police		4255		Rent/Lease		101-300-75-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4545		Repair/Maintenance Equipment		101-300-75-25-4545		Operation Expenses		743.68		4,000.00		4,078.48		4,000.00		274.56		Active

		75		25		101		GENERAL FUND		300		Police		4254		Spud Fest		101-300-75-25-4254		Operation Expenses		0.00		500.00		127.15		500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4253		Police K-9 Expenditures		101-300-75-25-4253		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4257		Contractors Hired		101-300-75-25-4257		Operation Expenses		0.00		1,500.00		0.00		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4410		Tires		101-300-75-25-4410		Operation Expenses		1,313.08		3,000.00		1,603.83		3,000.00		137.08		Active

		75		25		101		GENERAL FUND		300		Police		4413		Equipment/Accessories		101-300-75-25-4413		Operation Expenses		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4540		Repair/Maintenance Buildings		101-300-75-25-4540		Operation Expenses		2,103.12		3,000.00		723.14		3,000.00		536.11		Active

		75		25		101		GENERAL FUND		300		Police		4570		Electricity		101-300-75-25-4570		Operation Expenses		5,969.71		5,000.00		6,964.52		5,000.00		560.69		Active

		75		25		101		GENERAL FUND		300		Police		4580		Natural Gas		101-300-75-25-4580		Operation Expenses		2,016.96		4,000.00		2,424.15		4,000.00		399.36		Active

		75		25		101		GENERAL FUND		300		Police		4590		Utilities		101-300-75-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4217		Cleaning Services		101-300-75-25-4217		Operation Expenses		2,436.76		2,000.00		2,437.85		2,000.00		268.42		Active

		75		25		101		GENERAL FUND		300		Police		4252		Police Reserves Expenditures		101-300-75-25-4252		Operation Expenses		896.49		1,500.00		793.65		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4430		Vehicle Maintenance		101-300-75-25-4430		Operation Expenses		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68		Active

		75		25		101		GENERAL FUND		300		Police		4215		Uniforms/Clothing		101-300-75-25-4215		Operation Expenses		8,419.00		8,000.00		8,551.40		8,000.00		611.58		Active

		75		25		101		GENERAL FUND		300		Police		4120		Real Estate Taxes		101-300-75-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4130		Computers/Software		101-300-75-25-4130		Operation Expenses		15,098.12		13,500.00		5,307.83		13,500.00		176.71		Active

		75		25		101		GENERAL FUND		300		Police		4196		Crime Prevention		101-300-75-25-4196		Operation Expenses		14.18		750.00		0.00		750.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4208		Copies		101-300-75-25-4208		Operation Expenses		844.60		750.00		792.31		750.00		457.51		Active

		75		25		101		GENERAL FUND		300		Police		4210		Operating Supplies		101-300-75-25-4210		Operation Expenses		6,628.22		9,000.00		6,692.19		9,000.00		261.72		Active

		75		25		101		GENERAL FUND		300		Police		4211		Medical Supplies		101-300-75-25-4211		Operation Expenses		1,296.00		1,250.00		472.58		1,250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4251		Emergency Management		101-300-75-25-4251		Operation Expenses		0.00		1,500.00		(478.23)		1,500.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4212		Other Operations Expenses		101-300-75-25-4212		Operation Expenses		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80		Active

		75		25		101		GENERAL FUND		300		Police		4220		Advertising		101-300-75-25-4220		Operation Expenses		660.80		250.00		143.25		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4225		Sanitation/Garbage Removal		101-300-75-25-4225		Operation Expenses		972.99		650.00		926.10		650.00		71.25		Active

		75		25		101		GENERAL FUND		300		Police		4230		Telephone		101-300-75-25-4230		Operation Expenses		9,697.77		9,000.00		10,938.08		9,000.00		458.75		Active

		75		25		101		GENERAL FUND		300		Police		4235		Postage		101-300-75-25-4235		Operation Expenses		584.72		750.00		508.75		750.00		96.49		Active

		75		25		101		GENERAL FUND		300		Police		4238		Training/Schools		101-300-75-25-4238		Operation Expenses		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62		Active

		75		25		101		GENERAL FUND		300		Police		4240		Travel/Mileage		101-300-75-25-4240		Operation Expenses		10.00		250.00		0.00		250.00		0.00		Active

		75		25		101		GENERAL FUND		300		Police		4243		Meals		101-300-75-25-4243		Operation Expenses		151.33		200.00		212.95		200.00		34.20		Active

		75		25		101		GENERAL FUND		300		Police		4250		Liability Insurance		101-300-75-25-4250		Operation Expenses		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91		Active

		75		70		101		GENERAL FUND		300		Police		4316		Capital Expenditures/Transfers		101-300-75-70-4316		Capital Expenditures		62,913.75		0.00		0.00		49,000.00		0.00		Active

		80		25		101		GENERAL FUND		300		Animal Control		4257		Contractors Hired		101-300-80-25-4257		Operation Expenses		14,203.10		11,000.00		20,129.76		11,000.00		189.00		Active

		85		05		101		GENERAL FUND		300		Fire		4010		F.I.C.A./Medicare (er)		101-300-85-05-4010		Personnel		5,829.82		4,000.00		629.82		4,000.00		128.98		Active

		85		05		101		GENERAL FUND		300		Fire		4012		P.E.R.A. (er)		101-300-85-05-4012		Personnel		627.54		350.00		596.74		350.00		122.26		Active

		85		05		101		GENERAL FUND		300		Fire		4002		Wages		101-300-85-05-4002		Personnel		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08		Active

		85		05		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-05-4015		Personnel		8,000.00		8,000.00		8,000.00		8,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4140		Audit		101-300-85-20-4140		Professional Services		1,750.00		1,750.00		1,750.00		1,750.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4170		Legal		101-300-85-20-4170		Professional Services		0.00		2,000.00		175.98		2,000.00		0.00		Active

		85		20		101		GENERAL FUND		300		Fire		4180		Other Consultants		101-300-85-20-4180		Professional Services		0.00		500.00		272.20		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4430		Vehicle Maintenance		101-300-85-25-4430		Operation Expenses		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4370		Grounds Maintenance		101-300-85-25-4370		Operation Expenses		1,591.47		2,000.00		368.72		2,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4385		Shop Materials		101-300-85-25-4385		Operation Expenses		0.00		250.00		0.00		250.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4390		Small Tools		101-300-85-25-4390		Operation Expenses		0.00		350.00		0.00		350.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4612		Operating Transfer Out		101-300-85-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4405		Motor Fuel		101-300-85-25-4405		Operation Expenses		4,457.28		6,000.00		6,513.11		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4580		Natural Gas		101-300-85-25-4580		Operation Expenses		8,370.30		15,000.00		6,027.49		15,000.00		965.42		Active

		85		25		101		GENERAL FUND		300		Fire		4410		Tires		101-300-85-25-4410		Operation Expenses		0.00		500.00		0.00		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4413		Equipment/Accessories		101-300-85-25-4413		Operation Expenses		9,244.51		7,500.00		9,642.39		7,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4414		Equipment-Special Items		101-300-85-25-4414		Operation Expenses		2,521.45		500.00		437.49		500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4420		Turn-Out Gear		101-300-85-25-4420		Operation Expenses		5,430.99		6,000.00		4,704.34		6,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4540		Repair/Maintenance Buildings		101-300-85-25-4540		Operation Expenses		4,662.64		7,000.00		7,211.77		9,500.00		237.00		Active

		85		25		101		GENERAL FUND		300		Fire		4545		Repair/Maintenance Equipment		101-300-85-25-4545		Operation Expenses		8,110.03		4,500.00		23,764.69		4,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4547		Pager/Radio Repairs		101-300-85-25-4547		Operation Expenses		3,893.81		2,500.00		5,648.34		0.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4570		Electricity		101-300-85-25-4570		Operation Expenses		7,034.87		5,000.00		6,206.60		5,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4260		Subscriptions/Dues		101-300-85-25-4260		Operation Expenses		600.90		1,500.00		2,835.00		1,500.00		224.00		Active

		85		25		101		GENERAL FUND		300		Fire		4225		Sanitation/Garbage Removal		101-300-85-25-4225		Operation Expenses		1,019.25		1,200.00		632.79		1,200.00		103.29		Active

		85		25		101		GENERAL FUND		300		Fire		4415		Fire Department Hose		101-300-85-25-4415		Operation Expenses		4,284.44		2,500.00		455.80		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4210		Operating Supplies		101-300-85-25-4210		Operation Expenses		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)		Active

		85		25		101		GENERAL FUND		300		Fire		4235		Postage		101-300-85-25-4235		Operation Expenses		134.00		300.00		176.38		300.00		4.25		Active

		85		25		101		GENERAL FUND		300		Fire		4120		Real Estate Taxes		101-300-85-25-4120		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4130		Computers/Software		101-300-85-25-4130		Operation Expenses		2,358.05		800.00		1,823.23		800.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4185		Medical Exams		101-300-85-25-4185		Operation Expenses		3,408.50		4,000.00		2,820.40		4,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4257		Contractors Hired		101-300-85-25-4257		Operation Expenses		0.00		300.00		0.00		300.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4208		Copies		101-300-85-25-4208		Operation Expenses		577.15		400.00		475.38		400.00		413.16		Active

		85		25		101		GENERAL FUND		300		Fire		4212		Other Operations Expenses		101-300-85-25-4212		Operation Expenses		2,085.45		500.00		1,407.27		500.00		100.00		Active

		85		25		101		GENERAL FUND		300		Fire		4215		Uniforms/Clothing		101-300-85-25-4215		Operation Expenses		2,564.36		2,500.00		731.50		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4217		Cleaning Services		101-300-85-25-4217		Operation Expenses		1,628.46		2,000.00		2,149.97		2,000.00		240.46		Active

		85		25		101		GENERAL FUND		300		Fire		4220		Advertising		101-300-85-25-4220		Operation Expenses		503.30		1,000.00		459.10		1,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4230		Telephone		101-300-85-25-4230		Operation Expenses		2,996.40		3,500.00		3,273.92		3,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4238		Training/Schools		101-300-85-25-4238		Operation Expenses		4,430.52		14,000.00		11,787.82		14,000.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4240		Travel/Mileage		101-300-85-25-4240		Operation Expenses		2,283.64		2,500.00		1,843.14		2,500.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4243		Meals		101-300-85-25-4243		Operation Expenses		952.76		1,200.00		559.28		1,200.00		0.00		Active

		85		25		101		GENERAL FUND		300		Fire		4250		Liability Insurance		101-300-85-25-4250		Operation Expenses		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26		Active

		85		25		101		GENERAL FUND		300		Fire		4195		Fire Prevention		101-300-85-25-4195		Operation Expenses		5,301.41		3,400.00		3,664.45		3,400.00		0.00		Active

		85		45		101		GENERAL FUND		300		Fire		4015		Fire Department Relief Assoc.		101-300-85-45-4015		Flow Through Expenses		55,175.00		55,000.00		63,428.00		55,000.00		0.00		Active

		85		70		101		GENERAL FUND		300		Fire		4316		Capital Expenditures/Transfers		101-300-85-70-4316		Capital Expenditures		8,818.47		9,600.00		11,243.93		9,600.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4212		Other Operations Expenses		101-400-70-25-4212		Operation Expenses		8,000.00		6,000.00		0.00		6,000.00		0.00		Active

		70		25		101		GENERAL FUND		400		Community		4400		Recycling		101-400-70-25-4400		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4170		Legal		101-400-95-25-4170		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4612		Operating Transfer Out		101-400-95-25-4612		Operation Expenses		64,140.12		0.00		0.00		0.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4251		Emergency Management		101-400-95-25-4251		Operation Expenses		10,927.50		5,000.00		0.00		5,500.00		0.00		Active

		95		25		101		GENERAL FUND		400		General Other		4212		Other Operations Expenses		101-400-95-25-4212		Operation Expenses		12,077.79		4,800.00		119,648.89		5,000.00		0.00		Active

		95		70		101		GENERAL FUND		400		General Other		4316		Capital Expenditures/Transfers		101-400-95-70-4316		Capital Expenditures		0.00		0.00		112,388.13		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4150		Engineering		116-000-00-20-4150		Professional Services		797.50		0.00		3,685.00		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4170		Legal		116-000-00-20-4170		Professional Services		10,128.50		0.00		9,994.51		0.00		0.00		Active

		00		20		116		2009 NSP GRANT		000		Unused		4180		Other Consultants		116-000-00-20-4180		Professional Services		9,892.88		0.00		1,591.08		0.00		96.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4615		Acquisition		116-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4212		Other Operations Expenses		116-000-00-25-4212		Operation Expenses		99,082.83		0.00		147,395.65		0.00		12,698.18		Active

		00		25		116		2009 NSP GRANT		000		Unused		4257		Contractors Hired		116-000-00-25-4257		Operation Expenses		45,935.41		0.00		78.50		0.00		0.00		Active

		00		25		116		2009 NSP GRANT		000		Unused		4612		Operating Transfer Out		116-000-00-25-4612		Operation Expenses		31,698.23		0.00		0.00		0.00		0.00		Active

		00		45		118		SMALL CITIES DEVELOP PROGRAM		000		Unused		4261		Contract Reimbursements		118-000-00-45-4261		Flow Through Expenses		0.00		0.00		330,000.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4180		Other Consultants		120-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		120		PARK DEVELOPMENT		000		Unused		4150		Engineering		120-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4212		Other Operations Expenses		120-000-00-25-4212		Operation Expenses		123.98		0.00		9,166.01		0.00		120.99		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4257		Contractors Hired		120-000-00-25-4257		Operation Expenses		42,897.49		0.00		(132.00)		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4413		Equipment/Accessories		120-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		120		PARK DEVELOPMENT		000		Unused		4612		Operating Transfer Out		120-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4150		Engineering		125-000-00-20-4150		Professional Services		870.00		0.00		0.00		0.00		0.00		Active

		00		25		125		2006 LAKESIDE PARK IMP PROJECT		000		Unused		4257		Contractors Hired		125-000-00-25-4257		Operation Expenses		0.00		0.00		10,328.99		0.00		0.00		Active

		00		25		130		CRIME REWARD FUND		000		Unused		4212		Other Operations Expenses		130-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4180		Other Consultants		135-000-00-20-4180		Professional Services		210.60		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4257		Contractors Hired		135-000-00-25-4257		Operation Expenses		3,026.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4212		Other Operations Expenses		135-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		135		 08 STORM DAMAGE CAP PROJ FUND		000		Unused		4612		Operating Transfer Out		135-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4413		Equipment/Accessories		140-000-00-25-4413		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		140		2005 CAP EQUIP PURCHASE		000		Unused		4612		Operating Transfer Out		140-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4121		Special Assessments		141-000-00-25-4121		Operation Expenses		92,727.52		0.00		0.00		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4212		Other Operations Expenses		141-000-00-25-4212		Operation Expenses		0.00		0.00		69,545.64		0.00		0.00		Active

		00		25		141		IND PK EXP LAND PURCH		000		Unused		4612		Operating Transfer Out		141-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		141		IND PK EXP LAND PURCH		000		Unused		4610		Debt Service Interest		141-000-00-85-4610		Debt Service		4,800.00		0.00		6,000.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4180		Other Consultants		150-000-00-20-4180		Professional Services		1,075.50		0.00		95.00		0.00		0.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4150		Engineering		150-000-00-20-4150		Professional Services		21,620.50		0.00		(2,190.25)		0.00		5,504.00		Active

		00		20		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4170		Legal		150-000-00-20-4170		Professional Services		2,488.00		0.00		(582.00)		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4612		Operating Transfer Out		150-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4261		Contract Reimbursements		150-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4257		Contractors Hired		150-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4212		Other Operations Expenses		150-000-00-25-4212		Operation Expenses		1,250.00		0.00		0.00		0.00		0.00		Active

		00		25		150		CAPITAL PROJECT/LOCAL DEVELOPM		000		Unused		4220		Advertising		150-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4180		Other Consultants		151-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4212		Other Operations Expenses		151-000-00-25-4212		Operation Expenses		14,400.12		0.00		14,401.71		0.00		7,171.08		Active

		00		25		151		CAPITAL PROJECT/TIF 1-2		000		Unused		4612		Operating Transfer Out		151-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4212		Other Operations Expenses		155-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		155		CAPITAL PROJECT/IND PK TIF 2-1		000		Unused		4612		Operating Transfer Out		155-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4180		Other Consultants		160-000-00-20-4180		Professional Services		0.00		0.00		237.50		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4170		Legal		160-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4150		Engineering		160-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4220		Advertising		160-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4257		Contractors Hired		160-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4261		Contract Reimbursements		160-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4270		TIF-Site Prep		160-000-00-25-4270		Operation Expenses		35,573.75		0.00		18,998.81		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4275		TIF-Public Improvements		160-000-00-25-4275		Operation Expenses		34,427.55		0.00		28,062.41		0.00		5,957.74		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4612		Operating Transfer Out		160-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4620		TIF-Note Interest		160-000-00-25-4620		Operation Expenses		10,602.96		0.00		3,296.08		0.00		238.31		Active

		00		25		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4212		Other Operations Expenses		160-000-00-25-4212		Operation Expenses		57.70		0.00		58.92		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4610		Debt Service Interest		160-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		160		CAPITAL PROJECT/IND PK TIF 2-2		000		Unused		4603		Debt Service Principal		160-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4180		Other Consultants		163-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4150		Engineering		163-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4170		Legal		163-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4212		Other Operations Expenses		163-000-00-25-4212		Operation Expenses		302.70		0.00		58.92		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4220		Advertising		163-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4257		Contractors Hired		163-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4270		TIF-Site Prep		163-000-00-25-4270		Operation Expenses		23,163.18		0.00		24,812.97		0.00		13,061.56		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4275		TIF-Public Improvements		163-000-00-25-4275		Operation Expenses		11,743.53		0.00		12,653.52		0.00		6,649.67		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4612		Operating Transfer Out		163-000-00-25-4612		Operation Expenses		6,602.06		0.00		1,462.50		0.00		0.00		Active

		00		25		163		CAPITAL PROJECT/IND PK TIF 2-3		000		Unused		4620		TIF-Note Interest		163-000-00-25-4620		Operation Expenses		11,935.34		0.00		9,375.55		0.00		3,709.79		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4180		Other Consultants		164-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4170		Legal		164-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4150		Engineering		164-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4212		Other Operations Expenses		164-000-00-25-4212		Operation Expenses		302.70		0.00		313.92		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4220		Advertising		164-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4257		Contractors Hired		164-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4270		TIF-Site Prep		164-000-00-25-4270		Operation Expenses		9,045.69		0.00		4,761.66		0.00		10,029.11		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4275		TIF-Public Improvements		164-000-00-25-4275		Operation Expenses		4,894.85		0.00		2,530.19		0.00		5,414.60		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4612		Operating Transfer Out		164-000-00-25-4612		Operation Expenses		2,542.03		0.00		617.50		0.00		0.00		Active

		00		25		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4620		TIF-Note Interest		164-000-00-25-4620		Operation Expenses		6,136.19		0.00		2,746.52		0.00		4,633.01		Active

		00		85		164		CAPITAL PROJECT/IND PK TIF 2-4		000		Unused		4610		Debt Service Interest		164-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4180		Other Consultants		165-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4150		Engineering		165-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4170		Legal		165-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4615		Acquisition		165-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4212		Other Operations Expenses		165-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4257		Contractors Hired		165-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4261		Contract Reimbursements		165-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4612		Operating Transfer Out		165-000-00-25-4612		Operation Expenses		0.00		0.00		552.50		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4607		Bond Discount		165-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4611		Debt Service Fees		165-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4610		Debt Service Interest		165-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4603		Debt Service Principal		165-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		165		LAKE STREET REDEV/TIF 1-3		000		Unused		4605		Debt Service Issuance Expense		165-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4150		Engineering		166-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4170		Legal		166-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4180		Other Consultants		166-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4220		Advertising		166-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4620		TIF-Note Interest		166-000-00-25-4620		Operation Expenses		4,534.98		0.00		3,899.62		0.00		1,785.60		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4612		Operating Transfer Out		166-000-00-25-4612		Operation Expenses		560.16		0.00		910.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4275		TIF-Public Improvements		166-000-00-25-4275		Operation Expenses		4,439.92		0.00		4,750.72		0.00		2,455.69		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4257		Contractors Hired		166-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4212		Other Operations Expenses		166-000-00-25-4212		Operation Expenses		57.70		0.00		58.91		0.00		0.00		Active

		00		25		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4270		TIF-Site Prep		166-000-00-25-4270		Operation Expenses		4,636.78		0.00		4,961.35		0.00		2,564.56		Active

		00		85		166		CAPITAL PROJECT/IND PK TIF 2-5		000		Unused		4610		Debt Service Interest		166-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		168		IND PK STREET ASSESSMENTS		000		Unused		4212		Other Operations Expenses		168-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4180		Other Consultants		170-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4170		Legal		170-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4150		Engineering		170-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4212		Other Operations Expenses		170-000-00-25-4212		Operation Expenses		694.45		0.00		68.92		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4220		Advertising		170-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4257		Contractors Hired		170-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4612		Operating Transfer Out		170-000-00-25-4612		Operation Expenses		485.00		0.00		1,917.50		0.00		0.00		Active

		00		25		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4615		Acquisition		170-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4603		Debt Service Principal		170-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4610		Debt Service Interest		170-000-00-85-4610		Debt Service		36,603.00		0.00		0.00		0.00		0.00		Active

		00		85		170		CAPITAL PROJECT/TIF 1-4		000		Unused		4611		Debt Service Fees		170-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4150		Engineering		171-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4170		Legal		171-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4180		Other Consultants		171-000-00-20-4180		Professional Services		332.50		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4610		Debt Service Interest		171-000-00-25-4610		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4603		Debt Service Principal		171-000-00-25-4603		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4612		Operating Transfer Out		171-000-00-25-4612		Operation Expenses		0.00		0.00		877.50		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4611		Debt Service Fees		171-000-00-25-4611		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4220		Advertising		171-000-00-25-4220		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4212		Other Operations Expenses		171-000-00-25-4212		Operation Expenses		57.69		0.00		153.92		0.00		0.00		Active

		00		25		171		CAPITAL PROJECT/TIF 1-5		000		Unused		4257		Contractors Hired		171-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4150		Engineering		172-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4170		Legal		172-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4140		Audit		172-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4180		Other Consultants		172-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4245		Printing		172-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4270		TIF-Site Prep		172-000-00-20-4270		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4275		TIF-Public Improvements		172-000-00-20-4275		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		172		Cap Proj-TIF 1-6 - Cherrywood		000		Unused		4002		Wages		172-000-00-20-4002		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4140		Audit		173-000-00-20-4140		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4150		Engineering		173-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4245		Printing		173-000-00-20-4245		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4170		Legal		173-000-00-20-4170		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4180		Other Consultants		173-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		173		Cap Proj-TIF 1-7 -NorthernStar		000		Unused		4002		Wages		173-000-00-25-4002		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4150		Engineering		175-000-00-20-4150		Professional Services		404,403.20		0.00		216,147.64		0.00		6,440.90		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4180		Other Consultants		175-000-00-20-4180		Professional Services		350.46		0.00		2,676.20		0.00		0.00		Active

		00		20		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4170		Legal		175-000-00-20-4170		Professional Services		4,408.64		0.00		750.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4212		Other Operations Expenses		175-000-00-25-4212		Operation Expenses		560,849.09		0.00		4,841.49		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4612		Operating Transfer Out		175-000-00-25-4612		Operation Expenses		255,498.38		0.00		0.00		0.00		0.00		Active

		00		25		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4257		Contractors Hired		175-000-00-25-4257		Operation Expenses		363,151.83		0.00		1,740,699.61		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4605		Debt Service Issuance Expense		175-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		175		CAPITAL PROJECT/STREET IMPROVE		000		Unused		4607		Bond Discount		175-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4150		Engineering		180-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4180		Other Consultants		180-000-00-20-4180		Professional Services		(1,000.00)		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4212		Other Operations Expenses		180-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4257		Contractors Hired		180-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4607		Bond Discount		180-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		180		CAPITAL PROJECT/PW FACILITY		000		Unused		4605		Debt Service Issuance Expense		180-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4150		Engineering		185-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4180		Other Consultants		185-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4212		Other Operations Expenses		185-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		185		CAPITAL PROJECT/POLICE FAC.		000		Unused		4257		Contractors Hired		185-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4150		Engineering		195-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4180		Other Consultants		195-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4612		Operating Transfer Out		195-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4257		Contractors Hired		195-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		195		FOOD SHELF/SENIOR CTR PROJECT		000		Unused		4212		Other Operations Expenses		195-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4611		Debt Service Fees		205-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4610		Debt Service Interest		205-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		205		GO REFUNDING 1996		000		Unused		4603		Debt Service Principal		205-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4611		Debt Service Fees		207-000-00-85-4611		Debt Service		450.00		0.00		550.00		0.00		450.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4610		Debt Service Interest		207-000-00-85-4610		Debt Service		31,605.00		0.00		28,405.00		0.00		13,402.50		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4605		Debt Service Issuance Expense		207-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		207		GO IMPROVEMENT BOND 2007E		000		Unused		4603		Debt Service Principal		207-000-00-85-4603		Debt Service		80,000.00		0.00		80,000.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4610		Debt Service Interest		208-000-00-85-4610		Debt Service		148,348.76		0.00		147,048.76		0.00		72,874.38		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4607		Bond Discount		208-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4605		Debt Service Issuance Expense		208-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4603		Debt Service Principal		208-000-00-85-4603		Debt Service		0.00		0.00		80,000.00		0.00		185,000.00		Active

		00		85		208		GO IMPROVEMENT BOND 2008A		000		Unused		4611		Debt Service Fees		208-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4603		Debt Service Principal		209-000-00-85-4603		Debt Service		45,000.00		0.00		55,000.00		0.00		70,000.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4610		Debt Service Interest		209-000-00-85-4610		Debt Service		11,519.57		0.00		12,317.50		0.00		6,007.50		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4605		Debt Service Issuance Expense		209-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4611		Debt Service Fees		209-000-00-85-4611		Debt Service		550.00		0.00		450.00		0.00		550.00		Active

		00		85		209		GO CAPITAL IMPROVE BOND 2009A		000		Unused		4607		Bond Discount		209-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		210		GO IMPROVEMENT BOND 2005A		000		Unused		4612		Operating Transfer Out		210-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4611		Debt Service Fees		210-000-00-85-4611		Debt Service		0.00		0.00		100.00		0.00		450.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4610		Debt Service Interest		210-000-00-85-4610		Debt Service		83,480.00		0.00		78,142.50		0.00		57,952.35		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4607		Bond Discount		210-000-00-85-4607		Debt Service		0.00		0.00		15,474.25		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4605		Debt Service Issuance Expense		210-000-00-85-4605		Debt Service		0.00		0.00		20,622.00		0.00		0.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4603		Debt Service Principal		210-000-00-85-4603		Debt Service		150,000.00		0.00		155,000.00		0.00		160,000.00		Active

		00		85		210		GO IMPROVEMENT BOND 2005A		000		Unused		4012		P.E.R.A. (er)		210-000-00-85-4012		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4603		Debt Service Principal		211-000-00-85-4603		Debt Service		0.00		0.00		120,000.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4610		Debt Service Interest		211-000-00-85-4610		Debt Service		0.00		0.00		16,712.72		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4605		Debt Service Issuance Expense		211-000-00-85-4605		Debt Service		6,550.00		0.00		0.00		0.00		0.00		Active

		00		85		211		TRLF-GO STATE AID LOAN 2010		000		Unused		4611		Debt Service Fees		211-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4611		Debt Service Fees		212-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4607		Bond Discount		212-000-00-85-4607		Debt Service		55,314.70		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4605		Debt Service Issuance Expense		212-000-00-85-4605		Debt Service		36,896.63		0.00		0.00		0.00		0.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4603		Debt Service Principal		212-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		85,000.00		Active

		00		85		212		GO IMPROVEMENT BONDS 2010A		000		Unused		4610		Debt Service Interest		212-000-00-85-4610		Debt Service		0.00		0.00		70,009.07		0.00		51,018.75		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4611		Debt Service Fees		213-000-00-85-4611		Debt Service		0.00		0.00		450.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4607		Bond Discount		213-000-00-85-4607		Debt Service		2,954.00		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4605		Debt Service Issuance Expense		213-000-00-85-4605		Debt Service		18,101.37		0.00		0.00		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4610		Debt Service Interest		213-000-00-85-4610		Debt Service		0.00		0.00		13,372.13		0.00		0.00		Active

		00		85		213		GO TEMP TAXABLE TAX INC 2010B		000		Unused		4603		Debt Service Principal		213-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4605		Debt Service Issuance Expense		214-000-00-85-4605		Debt Service		0.00		0.00		33,425.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4607		Bond Discount		214-000-00-85-4607		Debt Service		0.00		0.00		13,408.00		0.00		0.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4610		Debt Service Interest		214-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		18,503.08		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4611		Debt Service Fees		214-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		450.00		Active

		00		85		214		GO REF IMPROV BOND 2011A		000		Unused		4603		Debt Service Principal		214-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		135,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4603		Debt Service Principal		215-000-00-85-4603		Debt Service		115,000.00		0.00		120,000.00		0.00		125,000.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4605		Debt Service Issuance Expense		215-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4610		Debt Service Interest		215-000-00-85-4610		Debt Service		82,452.50		0.00		77,752.50		0.00		37,676.25		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4611		Debt Service Fees		215-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		215		GO IMPROVEMENT BOND 2007A		000		Unused		4607		Bond Discount		215-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4611		Debt Service Fees		216-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4603		Debt Service Principal		216-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4605		Debt Service Issuance Expense		216-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4607		Bond Discount		216-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		216		GO IMPROV REFUND BOND 2011B		000		Unused		4610		Debt Service Interest		216-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4610		Debt Service Interest		220-000-00-85-4610		Debt Service		96,533.76		0.00		88,776.26		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4611		Debt Service Fees		220-000-00-85-4611		Debt Service		431.25		0.00		431.25		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4603		Debt Service Principal		220-000-00-85-4603		Debt Service		210,000.00		0.00		2,260,000.00		0.00		0.00		Active

		00		85		220		GO IMPROVEMENT BOND 2002A		000		Unused		4316		Capital Expenditures/Transfers		220-000-00-85-4316		Debt Service		0.00		0.00		587,016.98		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4610		Debt Service Interest		225-000-00-85-4610		Debt Service		142,552.50		0.00		68,651.25		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4611		Debt Service Fees		225-000-00-85-4611		Debt Service		350.00		0.00		0.00		0.00		0.00		Active

		00		85		225		GO IMPROVEMENT BOND 2003A		000		Unused		4603		Debt Service Principal		225-000-00-85-4603		Debt Service		375,000.00		0.00		4,410,000.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4150		Engineering		230-000-00-20-4150		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		20		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4180		Other Consultants		230-000-00-20-4180		Professional Services		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4612		Operating Transfer Out		230-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4261		Contract Reimbursements		230-000-00-25-4261		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4257		Contractors Hired		230-000-00-25-4257		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4212		Other Operations Expenses		230-000-00-25-4212		Operation Expenses		57.69		0.00		58.92		0.00		0.00		Active

		00		25		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4615		Acquisition		230-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4611		Debt Service Fees		230-000-00-85-4611		Debt Service		200.00		0.00		0.00		0.00		450.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4603		Debt Service Principal		230-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		230		GO REF 95/ GO CABS 90-(TIF-1)		000		Unused		4610		Debt Service Interest		230-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4611		Debt Service Fees		235-000-00-85-4611		Debt Service		550.00		0.00		550.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4610		Debt Service Interest		235-000-00-85-4610		Debt Service		46,069.98		0.00		44,469.98		0.00		21,834.99		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4607		Bond Discount		235-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4605		Debt Service Issuance Expense		235-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		235		GO CAPITAL IMPROVEMENT 2007C		000		Unused		4603		Debt Service Principal		235-000-00-85-4603		Debt Service		40,000.00		0.00		40,000.00		0.00		45,000.00		Active

		00		25		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4612		Operating Transfer Out		240-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4611		Debt Service Fees		240-000-00-85-4611		Debt Service		225.00		0.00		292.50		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4610		Debt Service Interest		240-000-00-85-4610		Debt Service		16,513.49		0.00		10,557.57		0.00		3,620.97		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4605		Debt Service Issuance Expense		240-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		240		GO CAPITAL EQUIP NOTE 2005		000		Unused		4603		Debt Service Principal		240-000-00-85-4603		Debt Service		150,873.79		0.00		186,796.12		0.00		201,165.04		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4610		Debt Service Interest		241-000-00-85-4610		Debt Service		123,554.89		0.00		122,916.13		0.00		60,763.56		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4603		Debt Service Principal		241-000-00-85-4603		Debt Service		31,750.63		0.00		35,189.21		0.00		16,215.45		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4605		Debt Service Issuance Expense		241-000-00-85-4605		Debt Service		0.00		0.00		6,750.00		0.00		0.00		Active

		00		85		241		2008 TAX LEASE REV BONDS		000		Unused		4611		Debt Service Fees		241-000-00-85-4611		Debt Service		0.00		0.00		11,620.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4610		Debt Service Interest		245-000-00-85-4610		Debt Service		9,435.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4603		Debt Service Principal		245-000-00-85-4603		Debt Service		555,000.00		0.00		0.00		0.00		0.00		Active

		00		85		245		GO IMPROVEMENT BOND 2004B		000		Unused		4611		Debt Service Fees		245-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		250		GO TAX INCREMENT BOND 2004C		000		Unused		4612		Operating Transfer Out		250-000-00-25-4612		Operation Expenses		260.00		0.00		0.00		0.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4610		Debt Service Interest		250-000-00-85-4610		Debt Service		44,442.50		0.00		44,192.50		43,818.00		22,033.75		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4611		Debt Service Fees		250-000-00-85-4611		Debt Service		550.00		0.00		550.00		550.00		0.00		Active

		00		85		250		GO TAX INCREMENT BOND 2004C		000		Unused		4603		Debt Service Principal		250-000-00-85-4603		Debt Service		5,000.00		0.00		5,000.00		10,000.00		10,000.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4212		Other Operations Expenses		255-000-00-25-4212		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4612		Operating Transfer Out		255-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4611		Debt Service Fees		255-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4603		Debt Service Principal		255-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		255		GO TAX INCREMENT 1998B TIF2-1		000		Unused		4610		Debt Service Interest		255-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		25		260		GO CAPITAL NOTES 2001		000		Unused		4612		Operating Transfer Out		260-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4610		Debt Service Interest		260-000-00-85-4610		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4611		Debt Service Fees		260-000-00-85-4611		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		260		GO CAPITAL NOTES 2001		000		Unused		4603		Debt Service Principal		260-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4605		Debt Service Issuance Expense		265-000-00-85-4605		Debt Service		0.00		0.00		21,120.00		0.00		0.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4603		Debt Service Principal		265-000-00-85-4603		Debt Service		135,000.00		0.00		140,000.00		0.00		145,000.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4611		Debt Service Fees		265-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4610		Debt Service Interest		265-000-00-85-4610		Debt Service		88,438.76		0.00		82,938.76		0.00		40,069.38		Active

		00		85		265		GO IMPROVEMENT BOND 2006A		000		Unused		4607		Bond Discount		265-000-00-85-4607		Debt Service		0.00		0.00		16,456.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4610		Debt Service Interest		270-000-00-85-4610		Debt Service		39,762.52		0.00		36,962.52		0.00		17,781.26		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4607		Bond Discount		270-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4605		Debt Service Issuance Expense		270-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4603		Debt Service Principal		270-000-00-85-4603		Debt Service		70,000.00		0.00		70,000.00		0.00		75,000.00		Active

		00		85		270		GO CAPITAL IMPROVE BOND 2006B		000		Unused		4611		Debt Service Fees		270-000-00-85-4611		Debt Service		450.00		0.00		450.00		0.00		450.00		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4170		Legal		275-000-00-20-4170		Professional Services		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50		Active

		00		20		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4180		Other Consultants		275-000-00-20-4180		Professional Services		380.00		7,500.00		16,233.00		7,000.00		72.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4257		Contractors Hired		275-000-00-25-4257		Operation Expenses		4,999.00		0.00		35,556.46		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4615		Acquisition		275-000-00-25-4615		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4120		Real Estate Taxes		275-000-00-25-4120		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4612		Operating Transfer Out		275-000-00-25-4612		Operation Expenses		950.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4260		Subscriptions/Dues		275-000-00-25-4260		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4220		Advertising		275-000-00-25-4220		Operation Expenses		2,135.27		4,000.00		1,168.17		4,000.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4590		Utilities		275-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4212		Other Operations Expenses		275-000-00-25-4212		Operation Expenses		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)		Active

		00		70		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4319		Land Improvements		275-000-00-70-4319		Capital Expenditures		0.00		0.00		7,429.25		0.00		0.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4610		Debt Service Interest		275-000-00-85-4610		Debt Service		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4611		Debt Service Fees		275-000-00-85-4611		Debt Service		348.00		300.00		247.98		350.00		27.00		Active

		00		85		275		ECONOMIC DEVELOPMENT AUTHORITY		000		Unused		4603		Debt Service Principal		275-000-00-85-4603		Debt Service		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		301-000-00-05-4009		Personnel		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		301-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4002		Wages		301-000-00-05-4002		Personnel		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		301-000-00-05-4008		Personnel		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79		Active

		00		05		301		WATER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		301-000-00-05-4010		Personnel		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4170		Legal		301-000-00-20-4170		Professional Services		23.00		500.00		69.00		500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4160		Testing		301-000-00-20-4160		Professional Services		24,646.24		21,830.00		26,988.90		21,830.00		280.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4140		Audit		301-000-00-20-4140		Professional Services		3,500.00		3,500.00		3,500.00		3,500.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4150		Engineering		301-000-00-20-4150		Professional Services		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		20		301		WATER ENTERPRISE FUND		000		Unused		4180		Other Consultants		301-000-00-20-4180		Professional Services		(81.25)		1,000.00		4,867.20		1,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		301-000-00-25-4405		Operation Expenses		9,459.66		10,000.00		11,958.70		10,000.00		884.82		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		301-000-00-25-4430		Operation Expenses		218.39		1,800.00		424.27		1,800.00		228.81		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4590		Utilities		301-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4580		Natural Gas		301-000-00-25-4580		Operation Expenses		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4570		Electricity		301-000-00-25-4570		Operation Expenses		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		301-000-00-25-4540		Operation Expenses		399.01		2,825.00		339.47		2,825.00		352.06		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		301-000-00-25-4413		Operation Expenses		82.63		3,000.00		0.00		3,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4110		Bank Charges		301-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		301-000-00-25-4212		Operation Expenses		4,180.19		5,550.00		3,296.54		5,550.00		238.71		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		301-000-00-25-4215		Operation Expenses		1,763.84		3,925.00		1,773.96		3,925.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4220		Advertising		301-000-00-25-4220		Operation Expenses		940.50		1,300.00		0.00		1,300.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		301-000-00-25-4225		Operation Expenses		222.53		700.00		60.21		700.00		31.42		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4230		Telephone		301-000-00-25-4230		Operation Expenses		2,468.06		2,700.00		1,904.67		2,700.00		265.31		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4235		Postage		301-000-00-25-4235		Operation Expenses		317.76		5,575.00		340.32		5,575.00		114.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4238		Training/Schools		301-000-00-25-4238		Operation Expenses		568.26		1,750.00		417.93		1,750.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		301-000-00-25-4240		Operation Expenses		102.00		325.00		26.01		325.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		301-000-00-25-4250		Operation Expenses		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4208		Copies		301-000-00-25-4208		Operation Expenses		465.67		350.00		316.93		350.00		399.14		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		301-000-00-25-4545		Operation Expenses		13,891.65		13,650.00		15,676.82		13,650.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4130		Computers/Software		301-000-00-25-4130		Operation Expenses		325.00		500.00		1,107.78		500.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		301-000-00-25-4210		Operation Expenses		2,373.80		9,500.00		3,679.00		9,500.00		100.70		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4387		Water Meters		301-000-00-25-4387		Operation Expenses		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		301-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		301-000-00-25-4257		Operation Expenses		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		301-000-00-25-4260		Operation Expenses		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		301-000-00-25-4314		Operation Expenses		1,482.35		1,463.00		1,483.00		1,463.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		301-000-00-25-4318		Operation Expenses		805,695.91		710,000.00		803,486.18		810,000.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		301-000-00-25-4022		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		301		WATER ENTERPRISE FUND		000		Unused		4380		Chemicals		301-000-00-25-4380		Operation Expenses		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94		Active

		00		70		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		301-000-00-85-4610		Debt Service		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4607		Bond Discount		301-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		301-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		301-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		301-000-00-85-4316		Debt Service		133,746.25		139,400.00		139,400.84		139,400.00		0.00		Active

		00		85		301		WATER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		301-000-00-85-4611		Debt Service		727.50		750.00		890.50		750.00		502.50		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		401-000-00-05-4008		Personnel		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		401-000-00-05-4012		Personnel		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		401-000-00-05-4009		Personnel		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4002		Wages		401-000-00-05-4002		Personnel		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84		Active

		00		05		401		SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		401-000-00-05-4010		Personnel		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4170		Legal		401-000-00-20-4170		Professional Services		80.50		2,000.00		264.50		2,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		401-000-00-20-4180		Professional Services		118.75		1,300.00		4,867.19		1,300.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4140		Audit		401-000-00-20-4140		Professional Services		2,750.00		2,750.00		2,750.00		3,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		401-000-00-20-4150		Professional Services		0.00		10,000.00		0.00		10,000.00		0.00		Active

		00		20		401		SEWER ENTERPRISE FUND		000		Unused		4160		Testing		401-000-00-20-4160		Professional Services		9,854.00		8,400.00		2,582.30		8,400.00		598.40		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4208		Copies		401-000-00-25-4208		Operation Expenses		421.83		250.00		316.93		250.00		399.03		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		401-000-00-25-4238		Operation Expenses		721.30		2,475.00		1,023.34		2,475.00		370.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		401-000-00-25-4110		Operation Expenses		0.00		450.00		0.00		450.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4585		Fuel Oil		401-000-00-25-4585		Operation Expenses		0.00		2,000.00		54.41		2,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4235		Postage		401-000-00-25-4235		Operation Expenses		259.14		2,000.00		261.04		2,000.00		95.91		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4580		Natural Gas		401-000-00-25-4580		Operation Expenses		2,694.29		11,425.00		5,108.35		11,425.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		401-000-00-25-4230		Operation Expenses		2,467.94		7,900.00		1,904.76		7,900.00		265.31		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		401-000-00-25-4225		Operation Expenses		222.55		700.00		1,949.85		700.00		275.67		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4220		Advertising		401-000-00-25-4220		Operation Expenses		61.80		475.00		0.00		475.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		401-000-00-25-4215		Operation Expenses		2,151.37		3,400.00		1,887.43		3,400.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		401-000-00-25-4212		Operation Expenses		1,744.36		2,375.00		6,206.29		2,375.00		202.52		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		401-000-00-25-4210		Operation Expenses		5,453.06		5,700.00		5,550.35		5,700.00		309.60		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4130		Computers/Software		401-000-00-25-4130		Operation Expenses		325.00		500.00		1,838.27		500.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4380		Chemicals		401-000-00-25-4380		Operation Expenses		2,718.12		4,200.00		294.00		4,200.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		401-000-00-25-4240		Operation Expenses		0.00		320.00		0.00		320.00		24.42		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		401-000-00-25-4250		Operation Expenses		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		401-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		401-000-00-25-4257		Operation Expenses		61,085.77		45,000.00		48,158.66		45,000.00		301.71		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		401-000-00-25-4260		Operation Expenses		134.05		2,525.00		2,840.00		2,525.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4310		Sales Tax Expenses		401-000-00-25-4310		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		401-000-00-25-4590		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		401-000-00-25-4318		Operation Expenses		474,218.13		730,000.00		647,103.94		500,000.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		401-000-00-25-4405		Operation Expenses		9,459.62		8,050.00		11,958.70		8,050.00		884.82		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		401-000-00-25-4413		Operation Expenses		0.00		1,250.00		0.00		1,250.00		0.00		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4430		Vehicle Maintenance		401-000-00-25-4430		Operation Expenses		405.89		1,725.00		1,240.77		1,725.00		201.66		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		401-000-00-25-4540		Operation Expenses		344.44		1,200.00		359.35		1,200.00		230.21		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		401-000-00-25-4545		Operation Expenses		10,410.58		9,900.00		49,871.72		9,900.00		106.99		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4570		Electricity		401-000-00-25-4570		Operation Expenses		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10		Active

		00		25		401		SEWER ENTERPRISE FUND		000		Unused		4314		Amortization Expense		401-000-00-25-4314		Operation Expenses		10,578.31		8,797.00		10,577.00		8,797.00		0.00		Active

		00		70		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		401-000-00-85-4611		Debt Service		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		401-000-00-85-4610		Debt Service		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4607		Bond Discount		401-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		401-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		401-000-00-85-4316		Debt Service		50,433.63		58,400.00		58,408.24		58,400.00		0.00		Active

		00		85		401		SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		401-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		501-000-00-05-4008		Personnel		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4009		HSA Accounts		501-000-00-05-4009		Personnel		3,000.00		3,000.00		1,500.00		3,000.00		512.50		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		501-000-00-05-4012		Personnel		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		501-000-00-05-4010		Personnel		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97		Active

		00		05		501		LIQUOR ENTERPRISE FUND		000		Unused		4002		Wages		501-000-00-05-4002		Personnel		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4180		Other Consultants		501-000-00-20-4180		Professional Services		125.00		500.00		2,312.73		0.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4140		Audit		501-000-00-20-4140		Professional Services		2,200.00		2,400.00		2,400.00		3,200.00		0.00		Active

		00		20		501		LIQUOR ENTERPRISE FUND		000		Unused		4170		Legal		501-000-00-20-4170		Professional Services		0.00		1,000.00		0.00		1,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		501-000-00-25-4612		Operation Expenses		200,000.00		257,000.00		257,000.00		250,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4215		Uniforms/Clothing		501-000-00-25-4215		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		501-000-00-25-4212		Operation Expenses		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4210		Operating Supplies		501-000-00-25-4210		Operation Expenses		6,983.05		7,000.00		5,322.41		7,200.00		571.89		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4208		Copies		501-000-00-25-4208		Operation Expenses		453.49		300.00		320.41		400.00		399.03		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4110		Bank Charges		501-000-00-25-4110		Operation Expenses		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4217		Cleaning Services		501-000-00-25-4217		Operation Expenses		819.36		3,500.00		3,933.95		3,500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4580		Natural Gas		501-000-00-25-4580		Operation Expenses		2,830.15		3,500.00		4,507.50		4,000.00		413.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4220		Advertising		501-000-00-25-4220		Operation Expenses		7,086.75		8,500.00		7,020.77		9,000.00		150.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4022		Bad Debt Expenditure		501-000-00-25-4022		Operation Expenses		0.00		100.00		52.19		100.00		24.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4314		Amortization Expense		501-000-00-25-4314		Operation Expenses		2,541.95		2,570.00		2,542.00		2,600.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		501-000-00-25-4225		Operation Expenses		2,350.28		2,300.00		2,755.75		2,400.00		187.11		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4230		Telephone		501-000-00-25-4230		Operation Expenses		6,029.84		6,100.00		6,183.08		6,300.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4235		Postage		501-000-00-25-4235		Operation Expenses		528.28		700.00		274.48		600.00		86.22		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4238		Training/Schools		501-000-00-25-4238		Operation Expenses		240.00		600.00		200.00		500.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		501-000-00-25-4240		Operation Expenses		405.36		750.00		269.68		500.00		35.52		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4250		Liability Insurance		501-000-00-25-4250		Operation Expenses		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4595		Association/CAM Fees		501-000-00-25-4595		Operation Expenses		0.00		5,000.00		2,030.08		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		501-000-00-25-4260		Operation Expenses		4,285.92		3,000.00		2,924.83		3,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4590		Utilities		501-000-00-25-4590		Operation Expenses		0.00		500.00		0.00		100.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		501-000-00-25-4318		Operation Expenses		80,491.35		80,000.00		76,986.35		80,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		501-000-00-25-4413		Operation Expenses		0.00		5,000.00		0.00		5,000.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4425		Loss on Sale of Fixed Assets		501-000-00-25-4425		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4540		Repair/Maintenance Buildings		501-000-00-25-4540		Operation Expenses		5,068.54		8,800.00		2,631.00		8,000.00		960.80		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		501-000-00-25-4545		Operation Expenses		4,919.40		5,000.00		17,221.35		0.00		0.00		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4570		Electricity		501-000-00-25-4570		Operation Expenses		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34		Active

		00		25		501		LIQUOR ENTERPRISE FUND		000		Unused		4257		Contractors Hired		501-000-00-25-4257		Operation Expenses		0.00		500.00		0.00		5,000.00		0.00		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4266		Purchases - Misc		501-000-00-27-4266		Cost of Good Sold		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4269		Freight - In		501-000-00-27-4269		Cost of Good Sold		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4262		Purchases - Liquor		501-000-00-27-4262		Cost of Good Sold		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4263		Purchases - Beer		501-000-00-27-4263		Cost of Good Sold		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4264		Purchases - Wine		501-000-00-27-4264		Cost of Good Sold		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91		Active

		00		27		501		LIQUOR ENTERPRISE FUND		000		Unused		4265		Purchases - Mix/Pop		501-000-00-27-4265		Cost of Good Sold		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		501-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4607		Bond Discount		501-000-00-85-4607		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		501-000-00-85-4610		Debt Service		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		501-000-00-85-4611		Debt Service		225.00		250.00		652.02		400.00		73.00		Active

		00		85		501		LIQUOR ENTERPRISE FUND		000		Unused		4605		Debt Service Issuance Expense		501-000-00-85-4605		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4012		P.E.R.A. (er)		601-000-00-05-4012		Personnel		2,858.26		2,900.00		2,735.99		3,150.00		567.75		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4002		Wages		601-000-00-05-4002		Personnel		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4008		Insurance Benefits (er)		601-000-00-05-4008		Personnel		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4009		HSA Accounts		601-000-00-05-4009		Personnel		143.75		500.00		352.51		600.00		563.92		Active

		00		05		601		STORM SEWER ENTERPRISE FUND		000		Unused		4010		F.I.C.A./Medicare (er)		601-000-00-05-4010		Personnel		3,068.32		3,000.00		2,824.03		3,400.00		586.26		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4170		Legal		601-000-00-20-4170		Professional Services		0.00		500.00		0.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4140		Audit		601-000-00-20-4140		Professional Services		500.00		500.00		500.00		500.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4150		Engineering		601-000-00-20-4150		Professional Services		0.00		2,000.00		0.00		2,000.00		0.00		Active

		00		20		601		STORM SEWER ENTERPRISE FUND		000		Unused		4180		Other Consultants		601-000-00-20-4180		Professional Services		0.00		500.00		500.00		500.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4255		Rent/Lease		601-000-00-25-4255		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4208		Copies		601-000-00-25-4208		Operation Expenses		287.60		400.00		316.93		400.00		28.24		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4210		Operating Supplies		601-000-00-25-4210		Operation Expenses		2,765.34		3,600.00		1,639.81		3,600.00		30.39		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4212		Other Operations Expenses		601-000-00-25-4212		Operation Expenses		371.50		1,500.00		1,740.11		1,500.00		20.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4225		Sanitation/Garbage Removal		601-000-00-25-4225		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4230		Telephone		601-000-00-25-4230		Operation Expenses		148.86		100.00		929.87		100.00		131.42		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4235		Postage		601-000-00-25-4235		Operation Expenses		0.00		100.00		7.74		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4238		Training/Schools		601-000-00-25-4238		Operation Expenses		0.00		600.00		0.00		600.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4240		Travel/Mileage		601-000-00-25-4240		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4110		Bank Charges		601-000-00-25-4110		Operation Expenses		0.00		100.00		0.00		100.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4250		Liability Insurance		601-000-00-25-4250		Operation Expenses		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4257		Contractors Hired		601-000-00-25-4257		Operation Expenses		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4612		Operating Transfer Out		601-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4590		Utilities		601-000-00-25-4590		Operation Expenses		28.76		0.00		0.00		0.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4545		Repair/Maintenance Equipment		601-000-00-25-4545		Operation Expenses		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4413		Equipment/Accessories		601-000-00-25-4413		Operation Expenses		0.00		200.00		0.00		200.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4405		Motor Fuel		601-000-00-25-4405		Operation Expenses		1,474.75		4,000.00		2,201.11		4,000.00		186.30		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4318		Depreciation Equipment		601-000-00-25-4318		Operation Expenses		278,308.85		265,000.00		252,350.70		280,000.00		0.00		Active

		00		25		601		STORM SEWER ENTERPRISE FUND		000		Unused		4260		Subscriptions/Dues		601-000-00-25-4260		Operation Expenses		0.00		600.00		400.00		600.00		0.00		Active

		00		70		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-70-4316		Capital Expenditures		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4611		Debt Service Fees		601-000-00-85-4611		Debt Service		225.00		250.00		157.50		250.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4610		Debt Service Interest		601-000-00-85-4610		Debt Service		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4603		Debt Service Principal		601-000-00-85-4603		Debt Service		0.00		0.00		0.00		0.00		0.00		Active

		00		85		601		STORM SEWER ENTERPRISE FUND		000		Unused		4316		Capital Expenditures/Transfers		601-000-00-85-4316		Debt Service		86,235.77		92,000.00		91,956.33		92,000.00		0.00		Active

		00		25		701		CULTURAL CENTER AGENCY FUND		000		Unused		4612		Operating Transfer Out		701-000-00-25-4612		Operation Expenses		0.00		0.00		0.00		0.00		0.00		Active





All

																						2012-2013

		Account Number		Description						2010               Actual				2011               Actual		2012                   Budget				2013 Proposed		$ Change		% Change		2014 Proposed

		101-100-05-05-4002		Wages		Personnel		Mayor/Council		27,300.00		25,200.00		23,100.00		25,200.00		6,300.00

		101-100-05-05-4010		F.I.C.A./Medicare (er)		Personnel		Mayor/Council		1,555.80		1,930.00		1,426.15		1,930.00		388.95

		101-100-05-05-4012		P.E.R.A. (er)		Personnel		Mayor/Council		300.00		240.00		275.00		240.00		75.00

		101-100-05-20-4170		Legal		Professional Services		Mayor/Council		1,050.00		2,500.00		1,874.75		2,000.00		703.25

		101-100-05-25-4250		Liability Insurance		Operation Expenses		Mayor/Council		589.00		550.00		579.84		610.00		911.50

		101-100-05-25-4413		Equipment/Accessories		Operation Expenses		Mayor/Council		0.00		0.00		0.00		0.00		0.00

		101-100-05-25-4243		Meals		Operation Expenses		Mayor/Council		0.00		200.00		10.00		100.00		0.00

		101-100-05-25-4240		Travel/Mileage		Operation Expenses		Mayor/Council		84.00		300.00		419.12		300.00		0.00

		101-100-05-25-4238		Training/Schools		Operation Expenses		Mayor/Council		0.00		500.00		(22.66)		600.00		660.00

		101-100-05-25-4212		Other Operations Expenses		Operation Expenses		Mayor/Council		1,662.50		1,250.00		2,699.35		1,650.00		312.50

		101-100-05-25-4210		Operating Supplies		Operation Expenses		Mayor/Council		781.03		1,250.00		650.80		1,250.00		17.39

		101-100-05-25-4208		Copies		Operation Expenses		Mayor/Council		4,289.63		4,000.00		3,961.57		4,000.00		723.80

		101-100-05-25-4235		Postage		Operation Expenses		Mayor/Council		66.88		250.00		224.41		30.00		37.64

		101-100-10-05-4010		F.I.C.A./Medicare (er)		Personnel		Planning		6,337.58		5,600.00		5,573.70		7,000.00		1,236.73

		101-100-10-05-4002		Wages		Personnel		Planning		90,383.05		70,200.00		81,481.38		91,500.00		10,368.51

		101-100-10-05-4012		P.E.R.A. (er)		Personnel		Planning		5,843.72		5,700.00		5,340.71		6,625.00		969.00

		101-100-10-05-4009		HSA Accounts		Personnel		Planning		3,000.00		3,000.00		1,750.00		3,165.00		755.00

		101-100-10-05-4008		Insurance Benefits (er)		Personnel		Planning		7,156.51		8,500.00		6,257.94		10,100.00		2,867.18

		101-100-10-20-4180		Other Consultants		Professional Services		Planning		2,314.45		2,000.00		952.60		2,000.00		0.00

		101-100-10-20-4170		Legal		Professional Services		Planning		2,439.41		2,000.00		6,292.50		2,000.00		872.50

		101-100-10-20-4150		Engineering		Professional Services		Planning		4,084.00		3,000.00		(2,637.00)		2,000.00		0.00

		101-100-10-25-4230		Telephone		Operation Expenses		Planning		711.65		0.00		965.35		1,000.00		0.00

		101-100-10-25-4413		Equipment/Accessories		Operation Expenses		Planning		0.00		400.00		601.68		400.00		0.00

		101-100-10-25-4260		Subscriptions/Dues		Operation Expenses		Planning		505.00		525.00		682.50		700.00		0.00

		101-100-10-25-4250		Liability Insurance		Operation Expenses		Planning		519.00		500.00		476.12		500.00		810.35

		101-100-10-25-4243		Meals		Operation Expenses		Planning		1,034.19		100.00		70.50		100.00		8.00

		101-100-10-25-4240		Travel/Mileage		Operation Expenses		Planning		294.00		500.00		660.89		400.00		104.73

		101-100-10-25-4238		Training/Schools		Operation Expenses		Planning		769.13		1,000.00		967.50		800.00		260.00

		101-100-10-25-4235		Postage		Operation Expenses		Planning		398.30		700.00		762.38		800.00		101.83

		101-100-10-25-4212		Other Operations Expenses		Operation Expenses		Planning		1,918.59		1,000.00		4,340.76		1,900.00		160.96

		101-100-10-25-4210		Operating Supplies		Operation Expenses		Planning		2,262.86		2,000.00		2,895.67		2,000.00		(250.92)

		101-100-10-25-4209		Recording Fees		Operation Expenses		Planning		0.00		1,500.00		0.00		0.00		0.00

		101-100-10-25-4130		Computers/Software		Operation Expenses		Planning		250.00		400.00		1,021.86		400.00		326.71

		101-100-10-25-4208		Copies		Operation Expenses		Planning		2,344.55		1,800.00		2,272.64		1,800.00		568.47

		101-100-10-25-4220		Advertising		Operation Expenses		Planning		938.70		1,500.00		684.59		1,000.00		0.00

		101-100-15-05-4002		Wages		Personnel		Administration		217,062.30		202,600.00		177,681.53		175,500.00		32,198.65

		101-100-15-05-4012		P.E.R.A. (er)		Personnel		Administration		14,963.08		15,750.00		8,733.53		12,500.00		2,948.39

		101-100-15-05-4010		F.I.C.A./Medicare (er)		Personnel		Administration		15,300.53		15,800.00		12,052.49		13,000.00		2,855.94

		101-100-15-05-4008		Insurance Benefits (er)		Personnel		Administration		28,836.60		30,000.00		37,400.21		41,500.00		10,345.10

		101-100-15-05-4009		HSA Accounts		Personnel		Administration		1,500.00		1,500.00		1,959.00		2,000.00		1,432.50

		101-100-15-10-4002		Wages		Elections		Administration		4,053.50		0.00		0.00		4,200.00		0.00

		101-100-15-10-4010		F.I.C.A./Medicare (er)		Elections		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-10-4210		Operating Supplies		Elections		Administration		452.03		0.00		(601.68)		450.00		0.00

		101-100-15-10-4243		Meals		Elections		Administration		40.63		0.00		0.00		50.00		0.00

		101-100-15-20-4180		Other Consultants		Professional Services		Administration		955.00		1,500.00		60,695.88		58,000.00		992.00

		101-100-15-20-4175		Assessing		Professional Services		Administration		22,762.00		23,250.00		22,778.00		23,500.00		0.00

		101-100-15-20-4170		Legal		Professional Services		Administration		19,153.27		18,000.00		40,721.33		19,000.00		2,228.24

		101-100-15-20-4140		Audit		Professional Services		Administration		9,550.00		9,000.00		13,600.00		23,700.00		0.00

		101-100-15-20-4150		Engineering		Professional Services		Administration		6,648.00		8,500.00		32,119.75		8,500.00		0.00

		101-100-15-25-4413		Equipment/Accessories		Operation Expenses		Administration		0.00		500.00		0.00		500.00		0.00

		101-100-15-25-4243		Meals		Operation Expenses		Administration		10.00		75.00		65.66		50.00		0.00

		101-100-15-25-4245		Printing		Operation Expenses		Administration		254.44		500.00		0.00		400.00		0.00

		101-100-15-25-4250		Liability Insurance		Operation Expenses		Administration		17,737.40		14,750.00		16,272.31		16,000.00		13,600.36

		101-100-15-25-4255		Rent/Lease		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4257		Contractors Hired		Operation Expenses		Administration		7,608.60		6,000.00		4,273.48		7,000.00		1,366.63

		101-100-15-25-4240		Travel/Mileage		Operation Expenses		Administration		736.08		1,250.00		88.55		1,000.00		0.00

		101-100-15-25-4310		Sales Tax Expenses		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4540		Repair/Maintenance Buildings		Operation Expenses		Administration		1,565.85		1,750.00		921.79		1,700.00		521.41

		101-100-15-25-4545		Repair/Maintenance Equipment		Operation Expenses		Administration		422.43		500.00		2,732.41		750.00		35.00

		101-100-15-25-4110		Bank Charges		Operation Expenses		Administration		3,085.91		1,000.00		5,895.20		1,200.00		1,177.24

		101-100-15-25-4580		Natural Gas		Operation Expenses		Administration		1,673.17		2,500.00		2,682.70		2,500.00		389.90

		101-100-15-25-4590		Utilities		Operation Expenses		Administration		0.00		0.00		0.00		0.00		0.00

		101-100-15-25-4260		Subscriptions/Dues		Operation Expenses		Administration		8,766.65		9,000.00		8,816.22		9,000.00		525.00

		101-100-15-25-4209		Recording Fees		Operation Expenses		Administration		0.00		250.00		0.00		0.00		0.00

		101-100-15-25-4570		Electricity		Operation Expenses		Administration		7,838.02		4,000.00		9,806.57		8,000.00		973.80

		101-100-15-25-4120		Real Estate Taxes		Operation Expenses		Administration		0.00		150.00		0.00		0.00		0.00

		101-100-15-25-4238		Training/Schools		Operation Expenses		Administration		653.51		2,250.00		375.17		2,250.00		685.00

		101-100-15-25-4208		Copies		Operation Expenses		Administration		5,235.62		4,000.00		3,961.57		4,000.00		723.80

		101-100-15-25-4210		Operating Supplies		Operation Expenses		Administration		8,904.45		6,000.00		9,657.05		6,000.00		783.66

		101-100-15-25-4212		Other Operations Expenses		Operation Expenses		Administration		5,930.84		1,514.00		(1,431.87)		2,000.00		195.00

		101-100-15-25-4217		Cleaning Services		Operation Expenses		Administration		7,529.64		4,250.00		6,342.91		5,000.00		416.59

		101-100-15-25-4220		Advertising		Operation Expenses		Administration		2,515.83		1,500.00		5,664.47		1,500.00		0.00

		101-100-15-25-4225		Sanitation/Garbage Removal		Operation Expenses		Administration		674.52		400.00		1,285.03		500.00		62.17

		101-100-15-25-4230		Telephone		Operation Expenses		Administration		6,638.00		6,000.00		9,170.18		6,700.00		0.00

		101-100-15-25-4235		Postage		Operation Expenses		Administration		2,294.69		2,500.00		1,599.29		1,500.00		204.38

		101-100-15-25-4130		Computers/Software		Operation Expenses		Administration		11,775.23		15,000.00		11,113.27		21,000.00		4,045.79

		101-100-15-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Administration		4,469.54		5,602.00		5,751.96		6,000.00		0.00

		101-100-20-25-4250		Liability Insurance		Operation Expenses		Library		519.00		500.00		509.84		500.00		911.50

		101-100-20-25-4595		Association/CAM Fees		Operation Expenses		Library		16,252.72		18,000.00		37,641.10		26,000.00		(1,993.23)

		101-100-20-25-4580		Natural Gas		Operation Expenses		Library		1,756.13		2,000.00		1,782.17		2,000.00		523.06

		101-100-20-25-4255		Rent/Lease		Operation Expenses		Library		49,080.00		49,000.00		54,330.00		49,080.00		7,020.00

		101-100-20-25-4212		Other Operations Expenses		Operation Expenses		Library		0.00		500.00		0.00		0.00		0.00

		101-100-20-25-4570		Electricity		Operation Expenses		Library		5,725.58		6,000.00		4,997.51		6,000.00		418.95

		101-100-20-25-4217		Cleaning Services		Operation Expenses		Library		2,471.53		1,250.00		1,842.63		2,000.00		0.00

		101-100-25-05-4012		P.E.R.A. (er)		Personnel		EDA		7,082.11		7,500.00		6,609.75		8,100.00		910.58

		101-100-25-05-4002		Wages		Personnel		EDA		104,352.56		99,400.00		102,250.05		111,000.00		8,639.13

		101-100-25-05-4008		Insurance Benefits (er)		Personnel		EDA		23,175.25		26,000.00		28,873.49		30,100.00		(25.39)

		101-100-25-05-4009		HSA Accounts		Personnel		EDA		1,500.00		0.00		1,500.00		1,670.00		375.00

		101-100-25-05-4010		F.I.C.A./Medicare (er)		Personnel		EDA		7,407.57		7,600.00		6,635.17		8,500.00		1,213.25

		101-100-25-20-4170		Legal		Professional Services		EDA		254.15		400.00		0.00		500.00		0.00

		101-100-25-20-4140		Audit		Professional Services		EDA		1,000.00		1,000.00		1,000.00		0.00		0.00

		101-100-25-20-4180		Other Consultants		Professional Services		EDA		47.50		400.00		3,454.80		800.00		0.00

		101-100-25-20-4150		Engineering		Professional Services		EDA		0.00		250.00		0.00		250.00		0.00

		101-100-25-25-4238		Training/Schools		Operation Expenses		EDA		970.00		1,000.00		1,315.23		1,100.00		225.00

		101-100-25-25-4540		Repair/Maintenance Buildings		Operation Expenses		EDA		150.00		200.00		0.00		200.00		0.00

		101-100-25-25-4413		Equipment/Accessories		Operation Expenses		EDA		0.00		400.00		0.00		400.00		0.00

		101-100-25-25-4260		Subscriptions/Dues		Operation Expenses		EDA		488.00		400.00		632.50		300.00		0.00

		101-100-25-25-4255		Rent/Lease		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4250		Liability Insurance		Operation Expenses		EDA		723.50		650.00		597.00		800.00		506.98

		101-100-25-25-4243		Meals		Operation Expenses		EDA		12.00		100.00		20.00		100.00		0.00

		101-100-25-25-4240		Travel/Mileage		Operation Expenses		EDA		2,118.27		2,000.00		1,308.43		1,800.00		0.00

		101-100-25-25-4230		Telephone		Operation Expenses		EDA		1,799.13		1,400.00		965.35		1,200.00		0.00

		101-100-25-25-4212		Other Operations Expenses		Operation Expenses		EDA		2,418.73		900.00		3,487.64		1,400.00		275.62

		101-100-25-25-4210		Operating Supplies		Operation Expenses		EDA		1,343.35		1,200.00		1,442.46		700.00		129.92

		101-100-25-25-4209		Recording Fees		Operation Expenses		EDA		0.00		0.00		0.00		0.00		0.00

		101-100-25-25-4208		Copies		Operation Expenses		EDA		2,204.30		1,200.00		2,218.44		1,100.00		568.47

		101-100-25-25-4130		Computers/Software		Operation Expenses		EDA		500.00		500.00		1,996.86		500.00		176.71

		101-100-25-25-4235		Postage		Operation Expenses		EDA		312.28		300.00		242.78		300.00		110.57

		101-100-30-05-4012		P.E.R.A. (er)		Personnel		Building		5,455.07		4,250.00		3,370.43		3,800.00		777.84

		101-100-30-05-4002		Wages		Personnel		Building		87,928.48		54,300.00		48,810.63		52,400.00		8,400.70

		101-100-30-05-4008		Insurance Benefits (er)		Personnel		Building		9,807.40		0.00		(274.77)		10,000.00		0.00

		101-100-30-05-4009		HSA Accounts		Personnel		Building		750.00		0.00		0.00		165.00		0.00

		101-100-30-05-4010		F.I.C.A./Medicare (er)		Personnel		Building		6,638.29		4,200.00		3,556.36		4,010.00		820.75

		101-100-30-20-4180		Other Consultants		Professional Services		Building		0.00		0.00		2,368.30		500.00		0.00

		101-100-30-20-4170		Legal		Professional Services		Building		751.00		1,500.00		0.00		1,200.00		0.00

		101-100-30-20-4140		Audit		Professional Services		Building		2,000.00		2,000.00		2,000.00		0.00		0.00

		101-100-30-20-4150		Engineering		Professional Services		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4250		Liability Insurance		Operation Expenses		Building		2,759.00		600.00		0.00		600.00		0.00

		101-100-30-25-4210		Operating Supplies		Operation Expenses		Building		895.21		500.00		1,142.47		600.00		17.39

		101-100-30-25-4580		Natural Gas		Operation Expenses		Building		649.26		2,500.00		303.09		2,400.00		55.70

		101-100-30-25-4570		Electricity		Operation Expenses		Building		2,523.15		2,500.00		669.23		1,200.00		0.00

		101-100-30-25-4540		Repair/Maintenance Buildings		Operation Expenses		Building		265.10		500.00		41.60		500.00		41.60

		101-100-30-25-4430		Vehicle Maintenance		Operation Expenses		Building		(330.21)		0.00		123.54		0.00		0.00

		101-100-30-25-4413		Equipment/Accessories		Operation Expenses		Building		0.00		150.00		0.00		100.00		0.00

		101-100-30-25-4412		State SurCharge Bldg.Permit		Operation Expenses		Building		1,656.16		1,920.00		6,831.02		1,920.00		0.00

		101-100-30-25-4405		Motor Fuel		Operation Expenses		Building		105.12		0.00		0.00		100.00		0.00

		101-100-30-25-4260		Subscriptions/Dues		Operation Expenses		Building		0.00		0.00		0.00		100.00		0.00

		101-100-30-25-4257		Contractors Hired		Operation Expenses		Building		36,956.89		30,000.00		98,643.83		15,000.00		1,973.56

		101-100-30-25-4255		Rent/Lease		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4243		Meals		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4240		Travel/Mileage		Operation Expenses		Building		0.00		0.00		0.00		0.00		0.00

		101-100-30-25-4238		Training/Schools		Operation Expenses		Building		1,140.00		200.00		0.00		100.00		0.00

		101-100-30-25-4235		Postage		Operation Expenses		Building		164.29		150.00		231.52		200.00		57.68

		101-100-30-25-4230		Telephone		Operation Expenses		Building		1,724.69		1,000.00		965.35		1,200.00		0.00

		101-100-30-25-4225		Sanitation/Garbage Removal		Operation Expenses		Building		156.25		250.00		74.53		200.00		8.42

		101-100-30-25-4212		Other Operations Expenses		Operation Expenses		Building		38,455.79		1,000.00		31,072.60		1,300.00		(8,172.83)

		101-100-30-25-4208		Copies		Operation Expenses		Building		466.54		300.00		316.93		300.00		399.03

		101-100-30-25-4130		Computers/Software		Operation Expenses		Building		500.00		500.00		1,387.30		650.00		176.71

		101-100-30-25-4217		Cleaning Services		Operation Expenses		Building		2,286.07		2,000.00		709.58		400.00		37.40

		101-100-30-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Building		0.00		0.00		0.00		0.00		0.00

		101-200-50-05-4009		HSA Accounts		Personnel		Streets		1,761.08		1,750.00		2,298.44		2,200.00		1,133.91

		101-200-50-05-4010		F.I.C.A./Medicare (er)		Personnel		Streets		9,027.98		9,100.00		8,157.95		10,250.00		1,628.60

		101-200-50-05-4012		P.E.R.A. (er)		Personnel		Streets		8,832.03		8,600.00		8,495.15		9,700.00		1,691.83

		101-200-50-05-4002		Wages		Personnel		Streets		129,441.39		119,000.00		123,144.56		134,700.00		18,118.70

		101-200-50-05-4008		Insurance Benefits (er)		Personnel		Streets		23,242.96		26,000.00		28,715.84		29,050.00		5,471.73

		101-200-50-20-4140		Audit		Professional Services		Streets		1,500.00		1,500.00		1,500.00		0.00		0.00

		101-200-50-20-4150		Engineering		Professional Services		Streets		4,437.50		4,500.00		2,145.00		4,500.00		0.00

		101-200-50-20-4180		Other Consultants		Professional Services		Streets		(46.25)		1,050.00		871.05		1,050.00		28.50

		101-200-50-25-4430		Vehicle Maintenance		Operation Expenses		Streets		5,196.73		5,500.00		5,093.39		5,500.00		150.06

		101-200-50-25-4325		Class 5		Operation Expenses		Streets		120.20		250.00		0.00		250.00		0.00

		101-200-50-25-4335		Striping		Operation Expenses		Streets		2,784.60		5,000.00		407.40		5,000.00		0.00

		101-200-50-25-4340		Hot Mix		Operation Expenses		Streets		2,422.33		6,870.00		2,779.75		6,870.00		735.88

		101-200-50-25-4360		Sealcoat		Operation Expenses		Streets		27,240.07		31,500.00		23,548.15		31,500.00		0.00

		101-200-50-25-4385		Shop Materials		Operation Expenses		Streets		834.72		4,700.00		1,300.27		4,700.00		0.00

		101-200-50-25-4395		Signs		Operation Expenses		Streets		2,115.49		3,000.00		1,249.06		3,000.00		101.06

		101-200-50-25-4405		Motor Fuel		Operation Expenses		Streets		9,569.01		12,875.00		11,082.47		10,000.00		884.82

		101-200-50-25-4413		Equipment/Accessories		Operation Expenses		Streets		18.01		1,000.00		92.80		1,000.00		0.00

		101-200-50-25-4320		Sand/Salt		Operation Expenses		Streets		39,997.57		33,000.00		20,741.13		33,000.00		25,865.31

		101-200-50-25-4540		Repair/Maintenance Buildings		Operation Expenses		Streets		3,247.98		2,100.00		3,647.04		2,100.00		0.00

		101-200-50-25-4545		Repair/Maintenance Equipment		Operation Expenses		Streets		9,948.65		15,000.00		12,180.98		15,000.00		43.51

		101-200-50-25-4570		Electricity		Operation Expenses		Streets		7,057.78		7,400.00		13,514.97		7,400.00		261.75

		101-200-50-25-4575		Electricity (Street Lights)		Operation Expenses		Streets		84,702.51		95,000.00		85,666.50		95,000.00		8,012.68

		101-200-50-25-4580		Natural Gas		Operation Expenses		Streets		5,918.28		5,850.00		4,039.72		5,850.00		770.64

		101-200-50-25-4590		Utilities		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4410		Tires		Operation Expenses		Streets		901.94		2,175.00		3,324.93		2,175.00		0.00

		101-200-50-25-4212		Other Operations Expenses		Operation Expenses		Streets		1,324.91		2,650.00		4,594.49		0.00		(342.61)

		101-200-50-25-4130		Computers/Software		Operation Expenses		Streets		300.00		500.00		1,132.78		500.00		301.71

		101-200-50-25-4330		Rock		Operation Expenses		Streets		0.00		200.00		0.00		200.00		0.00

		101-200-50-25-4210		Operating Supplies		Operation Expenses		Streets		5,497.34		7,500.00		5,619.95		10,150.00		305.67

		101-200-50-25-4315		Compost/Woodchipper		Operation Expenses		Streets		0.00		0.00		(176.38)		0.00		0.00

		101-200-50-25-4215		Uniforms/Clothing		Operation Expenses		Streets		1,781.81		1,700.00		1,169.10		1,700.00		0.00

		101-200-50-25-4220		Advertising		Operation Expenses		Streets		0.00		250.00		0.00		250.00		0.00

		101-200-50-25-4225		Sanitation/Garbage Removal		Operation Expenses		Streets		1,004.69		1,000.00		1,403.16		1,000.00		32.08

		101-200-50-25-4260		Subscriptions/Dues		Operation Expenses		Streets		0.00		325.00		136.27		325.00		0.00

		101-200-50-25-4208		Copies		Operation Expenses		Streets		450.58		200.00		324.68		200.00		399.03

		101-200-50-25-4230		Telephone		Operation Expenses		Streets		3,448.19		4,125.00		3,645.32		4,125.00		265.31

		101-200-50-25-4257		Contractors Hired		Operation Expenses		Streets		0.00		1,500.00		220.00		1,500.00		0.00

		101-200-50-25-4255		Rent/Lease		Operation Expenses		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-50-25-4250		Liability Insurance		Operation Expenses		Streets		25,289.67		23,000.00		24,453.92		23,000.00		22,119.11

		101-200-50-25-4240		Travel/Mileage		Operation Expenses		Streets		0.00		50.00		150.12		50.00		0.00

		101-200-50-25-4238		Training/Schools		Operation Expenses		Streets		60.00		1,325.00		173.00		1,325.00		0.00

		101-200-50-25-4235		Postage		Operation Expenses		Streets		310.38		390.00		214.07		390.00		0.00

		101-200-50-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Streets		0.00		0.00		0.00		0.00		0.00

		101-200-55-05-4010		F.I.C.A./Medicare (er)		Personnel		Parks		10,044.98		10,000.00		9,194.94		11,100.00		1,422.53

		101-200-55-05-4002		Wages		Personnel		Parks		142,734.21		130,200.00		136,140.62		145,600.00		15,987.22

		101-200-55-05-4008		Insurance Benefits (er)		Personnel		Parks		23,242.91		26,000.00		28,000.88		29,000.00		4,558.03

		101-200-55-05-4009		HSA Accounts		Personnel		Parks		1,760.88		1,750.00		2,298.37		2,100.00		1,133.87

		101-200-55-05-4012		P.E.R.A. (er)		Personnel		Parks		6,937.64		7,700.00		6,697.64		10,500.00		1,266.61

		101-200-55-20-4150		Engineering		Professional Services		Parks		1,185.00		1,000.00		895.00		1,000.00		0.00

		101-200-55-20-4170		Legal		Professional Services		Parks		124.00		500.00		80.50		500.00		0.00

		101-200-55-20-4180		Other Consultants		Professional Services		Parks		(81.25)		750.00		871.05		750.00		0.00

		101-200-55-20-4140		Audit		Professional Services		Parks		800.00		800.00		800.00		0.00		0.00

		101-200-55-25-4430		Vehicle Maintenance		Operation Expenses		Parks		253.27		725.00		828.63		725.00		152.14

		101-200-55-25-4257		Contractors Hired		Operation Expenses		Parks		1,672.80		3,100.00		1,711.98		3,100.00		0.00

		101-200-55-25-4260		Subscriptions/Dues		Operation Expenses		Parks		0.00		200.00		0.00		200.00		0.00

		101-200-55-25-4310		Sales Tax Expenses		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4320		Sand/Salt		Operation Expenses		Parks		495.88		340.00		0.00		340.00		0.00

		101-200-55-25-4395		Signs		Operation Expenses		Parks		1,303.37		1,200.00		12,845.64		1,200.00		0.00

		101-200-55-25-4255		Rent/Lease		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4413		Equipment/Accessories		Operation Expenses		Parks		257.53		2,000.00		12,000.00		2,000.00		0.00

		101-200-55-25-4570		Electricity		Operation Expenses		Parks		10,794.49		8,000.00		9,643.56		8,000.00		796.48

		101-200-55-25-4530		Lake Maintenance		Operation Expenses		Parks		18,077.09		2,225.00		8,677.37		2,225.00		56.00

		101-200-55-25-4535		Playground Maintenance		Operation Expenses		Parks		187.54		2,000.00		3,696.55		2,000.00		0.00

		101-200-55-25-4540		Repair/Maintenance Buildings		Operation Expenses		Parks		928.26		2,200.00		3,455.05		2,200.00		0.00

		101-200-55-25-4545		Repair/Maintenance Equipment		Operation Expenses		Parks		7,531.03		10,000.00		12,034.70		10,000.00		3,044.74

		101-200-55-25-4580		Natural Gas		Operation Expenses		Parks		2,095.00		2,700.00		3,668.70		2,700.00		65.51

		101-200-55-25-4405		Motor Fuel		Operation Expenses		Parks		9,459.64		7,100.00		12,631.17		10,000.00		884.82

		101-200-55-25-4212		Other Operations Expenses		Operation Expenses		Parks		11,057.50		18,000.00		15,687.46		18,000.00		3,445.00

		101-200-55-25-4250		Liability Insurance		Operation Expenses		Parks		24,977.43		23,000.00		25,640.01		25,800.00		27,569.59

		101-200-55-25-4120		Real Estate Taxes		Operation Expenses		Parks		0.00		500.00		0.00		500.00		0.00

		101-200-55-25-4590		Utilities		Operation Expenses		Parks		0.00		0.00		0.00		0.00		0.00

		101-200-55-25-4130		Computers/Software		Operation Expenses		Parks		300.00		500.00		839.03		500.00		301.71

		101-200-55-25-4210		Operating Supplies		Operation Expenses		Parks		7,616.74		10,750.00		6,779.93		10,750.00		1,849.30

		101-200-55-25-4215		Uniforms/Clothing		Operation Expenses		Parks		1,482.95		2,000.00		1,176.00		2,000.00		0.00

		101-200-55-25-4220		Advertising		Operation Expenses		Parks		0.00		325.00		0.00		325.00		0.00

		101-200-55-25-4225		Sanitation/Garbage Removal		Operation Expenses		Parks		5,448.30		7,000.00		6,676.54		7,000.00		162.77

		101-200-55-25-4230		Telephone		Operation Expenses		Parks		1,380.80		2,100.00		1,904.77		2,100.00		265.31

		101-200-55-25-4235		Postage		Operation Expenses		Parks		200.60		125.00		148.28		125.00		74.38

		101-200-55-25-4238		Training/Schools		Operation Expenses		Parks		169.27		950.00		5.00		950.00		0.00

		101-200-55-25-4240		Travel/Mileage		Operation Expenses		Parks		0.00		100.00		0.00		100.00		0.00

		101-200-55-25-4208		Copies		Operation Expenses		Parks		424.69		300.00		320.41		300.00		399.03

		101-200-55-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Parks		0.00		0.00		0.00		0.00		0.00

		101-300-75-05-4010		F.I.C.A./Medicare (er)		Personnel		Police		14,190.62		16,425.00		14,840.10		16,500.00		2,960.24

		101-300-75-05-4008		Insurance Benefits (er)		Personnel		Police		94,444.44		105,000.00		105,707.55		114,000.00		15,807.44

		101-300-75-05-4012		P.E.R.A. (er)		Personnel		Police		5,598.82		5,800.00		5,877.78		6,050.00		1,276.59

		101-300-75-05-4009		HSA Accounts		Personnel		Police		6,000.00		7,500.00		5,500.00		8,000.00		3,358.00

		101-300-75-05-4002		Wages		Personnel		Police		732,786.08		769,400.00		758,033.63		776,000.00		107,386.30

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		Personnel		Police		91,702.35		99,100.00		93,529.33		100,800.00		18,346.43

		101-300-75-05-4004		Overtime Wages		Personnel		Police		12,088.62		15,000.00		3,267.18		15,000.00		1,888.80

		101-300-75-20-4180		Other Consultants		Professional Services		Police		290.00		1,000.00		272.30		1,000.00		0.00

		101-300-75-20-4181		Court Fines		Professional Services		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-20-4140		Audit		Professional Services		Police		2,250.00		2,250.00		2,250.00		0.00		0.00

		101-300-75-20-4170		Legal		Professional Services		Police		13,103.42		10,000.00		19,159.31		10,000.00		1,927.00

		101-300-75-25-4395		Signs		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4310		Sales Tax Expenses		Operation Expenses		Police		0.00		250.00		0.00		250.00		0.00

		101-300-75-25-4260		Subscriptions/Dues		Operation Expenses		Police		1,181.00		1,000.00		1,151.00		1,000.00		1,534.00

		101-300-75-25-4405		Motor Fuel		Operation Expenses		Police		39,289.26		41,000.00		45,981.28		41,000.00		4,084.40

		101-300-75-25-4255		Rent/Lease		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4545		Repair/Maintenance Equipment		Operation Expenses		Police		743.68		4,000.00		4,078.48		4,000.00		274.56

		101-300-75-25-4254		Spud Fest		Operation Expenses		Police		0.00		500.00		127.15		500.00		0.00

		101-300-75-25-4253		Police K-9 Expenditures		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4257		Contractors Hired		Operation Expenses		Police		0.00		1,500.00		0.00		1,500.00		0.00

		101-300-75-25-4410		Tires		Operation Expenses		Police		1,313.08		3,000.00		1,603.83		3,000.00		137.08

		101-300-75-25-4413		Equipment/Accessories		Operation Expenses		Police		(3,565.99)		8,000.00		30,874.28		8,000.00		0.00

		101-300-75-25-4540		Repair/Maintenance Buildings		Operation Expenses		Police		2,103.12		3,000.00		723.14		3,000.00		536.11

		101-300-75-25-4570		Electricity		Operation Expenses		Police		5,969.71		5,000.00		6,964.52		5,000.00		560.69

		101-300-75-25-4580		Natural Gas		Operation Expenses		Police		2,016.96		4,000.00		2,424.15		4,000.00		399.36

		101-300-75-25-4590		Utilities		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4217		Cleaning Services		Operation Expenses		Police		2,436.76		2,000.00		2,437.85		2,000.00		268.42

		101-300-75-25-4252		Police Reserves Expenditures		Operation Expenses		Police		896.49		1,500.00		793.65		1,500.00		0.00

		101-300-75-25-4430		Vehicle Maintenance		Operation Expenses		Police		14,877.00		10,000.00		23,955.95		10,000.00		1,097.68

		101-300-75-25-4215		Uniforms/Clothing		Operation Expenses		Police		8,419.00		8,000.00		8,551.40		8,000.00		611.58

		101-300-75-25-4120		Real Estate Taxes		Operation Expenses		Police		0.00		0.00		0.00		0.00		0.00

		101-300-75-25-4130		Computers/Software		Operation Expenses		Police		15,098.12		13,500.00		5,307.83		13,500.00		176.71

		101-300-75-25-4196		Crime Prevention		Operation Expenses		Police		14.18		750.00		0.00		750.00		0.00

		101-300-75-25-4208		Copies		Operation Expenses		Police		844.60		750.00		792.31		750.00		457.51

		101-300-75-25-4210		Operating Supplies		Operation Expenses		Police		6,628.22		9,000.00		6,692.19		9,000.00		261.72

		101-300-75-25-4211		Medical Supplies		Operation Expenses		Police		1,296.00		1,250.00		472.58		1,250.00		0.00

		101-300-75-25-4251		Emergency Management		Operation Expenses		Police		0.00		1,500.00		(478.23)		1,500.00		0.00

		101-300-75-25-4212		Other Operations Expenses		Operation Expenses		Police		1,012.49		10,000.00		8,299.20		10,000.00		1,069.80

		101-300-75-25-4220		Advertising		Operation Expenses		Police		660.80		250.00		143.25		250.00		0.00

		101-300-75-25-4225		Sanitation/Garbage Removal		Operation Expenses		Police		972.99		650.00		926.10		650.00		71.25

		101-300-75-25-4230		Telephone		Operation Expenses		Police		9,697.77		9,000.00		10,938.08		9,000.00		458.75

		101-300-75-25-4235		Postage		Operation Expenses		Police		584.72		750.00		508.75		750.00		96.49

		101-300-75-25-4238		Training/Schools		Operation Expenses		Police		2,758.02		6,000.00		6,999.12		6,000.00		1,325.62

		101-300-75-25-4240		Travel/Mileage		Operation Expenses		Police		10.00		250.00		0.00		250.00		0.00

		101-300-75-25-4243		Meals		Operation Expenses		Police		151.33		200.00		212.95		200.00		34.20

		101-300-75-25-4250		Liability Insurance		Operation Expenses		Police		39,509.65		38,000.00		39,140.52		42,500.00		18,030.91

		101-300-75-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Police		62,913.75		0.00		0.00		49,000.00		0.00

		101-300-80-25-4257		Contractors Hired		Operation Expenses		Animal Control		14,203.10		11,000.00		20,129.76		11,000.00		189.00

		101-300-85-05-4010		F.I.C.A./Medicare (er)		Personnel		Fire		5,829.82		4,000.00		629.82		4,000.00		128.98

		101-300-85-05-4012		P.E.R.A. (er)		Personnel		Fire		627.54		350.00		596.74		350.00		122.26

		101-300-85-05-4002		Wages		Personnel		Fire		75,011.75		57,500.00		65,886.71		57,500.00		1,304.08

		101-300-85-05-4015		Fire Department Relief Assoc.		Personnel		Fire		8,000.00		8,000.00		8,000.00		8,000.00		0.00

		101-300-85-20-4140		Audit		Professional Services		Fire		1,750.00		1,750.00		1,750.00		1,750.00		0.00

		101-300-85-20-4170		Legal		Professional Services		Fire		0.00		2,000.00		175.98		2,000.00		0.00

		101-300-85-20-4180		Other Consultants		Professional Services		Fire		0.00		500.00		272.20		500.00		0.00

		101-300-85-25-4430		Vehicle Maintenance		Operation Expenses		Fire		4,794.16		8,000.00		(7,861.37)		8,000.00		0.00

		101-300-85-25-4370		Grounds Maintenance		Operation Expenses		Fire		1,591.47		2,000.00		368.72		2,000.00		0.00

		101-300-85-25-4385		Shop Materials		Operation Expenses		Fire		0.00		250.00		0.00		250.00		0.00

		101-300-85-25-4390		Small Tools		Operation Expenses		Fire		0.00		350.00		0.00		350.00		0.00

		101-300-85-25-4612		Operating Transfer Out		Operation Expenses		Fire		0.00		0.00		0.00		0.00		0.00

		101-300-85-25-4405		Motor Fuel		Operation Expenses		Fire		4,457.28		6,000.00		6,513.11		6,000.00		0.00

		101-300-85-25-4580		Natural Gas		Operation Expenses		Fire		8,370.30		15,000.00		6,027.49		15,000.00		965.42

		101-300-85-25-4410		Tires		Operation Expenses		Fire		0.00		500.00		0.00		500.00		0.00

		101-300-85-25-4413		Equipment/Accessories		Operation Expenses		Fire		9,244.51		7,500.00		9,642.39		7,500.00		0.00

		101-300-85-25-4414		Equipment-Special Items		Operation Expenses		Fire		2,521.45		500.00		437.49		500.00		0.00

		101-300-85-25-4420		Turn-Out Gear		Operation Expenses		Fire		5,430.99		6,000.00		4,704.34		6,000.00		0.00

		101-300-85-25-4540		Repair/Maintenance Buildings		Operation Expenses		Fire		4,662.64		7,000.00		7,211.77		9,500.00		237.00

		101-300-85-25-4545		Repair/Maintenance Equipment		Operation Expenses		Fire		8,110.03		4,500.00		23,764.69		4,500.00		0.00

		101-300-85-25-4547		Pager/Radio Repairs		Operation Expenses		Fire		3,893.81		2,500.00		5,648.34		0.00		0.00

		101-300-85-25-4570		Electricity		Operation Expenses		Fire		7,034.87		5,000.00		6,206.60		5,000.00		0.00

		101-300-85-25-4260		Subscriptions/Dues		Operation Expenses		Fire		600.90		1,500.00		2,835.00		1,500.00		224.00

		101-300-85-25-4225		Sanitation/Garbage Removal		Operation Expenses		Fire		1,019.25		1,200.00		632.79		1,200.00		103.29

		101-300-85-25-4415		Fire Department Hose		Operation Expenses		Fire		4,284.44		2,500.00		455.80		2,500.00		0.00

		101-300-85-25-4210		Operating Supplies		Operation Expenses		Fire		8,367.98		10,000.00		10,969.88		10,000.00		(733.64)

		101-300-85-25-4235		Postage		Operation Expenses		Fire		134.00		300.00		176.38		300.00		4.25

		101-300-85-25-4120		Real Estate Taxes		Operation Expenses		Fire		0.00		100.00		0.00		100.00		0.00

		101-300-85-25-4130		Computers/Software		Operation Expenses		Fire		2,358.05		800.00		1,823.23		800.00		0.00

		101-300-85-25-4185		Medical Exams		Operation Expenses		Fire		3,408.50		4,000.00		2,820.40		4,000.00		0.00

		101-300-85-25-4257		Contractors Hired		Operation Expenses		Fire		0.00		300.00		0.00		300.00		0.00

		101-300-85-25-4208		Copies		Operation Expenses		Fire		577.15		400.00		475.38		400.00		413.16

		101-300-85-25-4212		Other Operations Expenses		Operation Expenses		Fire		2,085.45		500.00		1,407.27		500.00		100.00

		101-300-85-25-4215		Uniforms/Clothing		Operation Expenses		Fire		2,564.36		2,500.00		731.50		2,500.00		0.00

		101-300-85-25-4217		Cleaning Services		Operation Expenses		Fire		1,628.46		2,000.00		2,149.97		2,000.00		240.46

		101-300-85-25-4220		Advertising		Operation Expenses		Fire		503.30		1,000.00		459.10		1,000.00		0.00

		101-300-85-25-4230		Telephone		Operation Expenses		Fire		2,996.40		3,500.00		3,273.92		3,500.00		0.00

		101-300-85-25-4238		Training/Schools		Operation Expenses		Fire		4,430.52		14,000.00		11,787.82		14,000.00		0.00

		101-300-85-25-4240		Travel/Mileage		Operation Expenses		Fire		2,283.64		2,500.00		1,843.14		2,500.00		0.00

		101-300-85-25-4243		Meals		Operation Expenses		Fire		952.76		1,200.00		559.28		1,200.00		0.00

		101-300-85-25-4250		Liability Insurance		Operation Expenses		Fire		37,796.41		36,000.00		36,386.33		36,000.00		23,770.26

		101-300-85-25-4195		Fire Prevention		Operation Expenses		Fire		5,301.41		3,400.00		3,664.45		3,400.00		0.00

		101-300-85-45-4015		Fire Department Relief Assoc.		Flow Through Expenses		Fire		55,175.00		55,000.00		63,428.00		55,000.00		0.00

		101-300-85-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Fire		8,818.47		9,600.00		11,243.93		9,600.00		0.00

		101-400-70-25-4212		Other Operations Expenses		Operation Expenses		Community		8,000.00		6,000.00		0.00		6,000.00		0.00

		101-400-70-25-4400		Recycling		Operation Expenses		Community		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4170		Legal		Operation Expenses		General Other		0.00		0.00		0.00		0.00		0.00

		101-400-95-25-4612		Operating Transfer Out		Operation Expenses		General Other		64,140.12		0.00		0.00		0.00		0.00

		101-400-95-25-4251		Emergency Management		Operation Expenses		General Other		10,927.50		5,000.00		0.00		5,500.00		0.00

		101-400-95-25-4212		Other Operations Expenses		Operation Expenses		General Other		12,077.79		4,800.00		119,648.89		5,000.00		0.00

		101-400-95-70-4316		Capital Expenditures/Transfers		Capital Expenditures		General Other		0.00		0.00		112,388.13		0.00		0.00

		116-000-00-20-4150		Engineering		Professional Services		Unused		797.50		0.00		3,685.00		0.00		0.00

		116-000-00-20-4170		Legal		Professional Services		Unused		10,128.50		0.00		9,994.51		0.00		0.00

		116-000-00-20-4180		Other Consultants		Professional Services		Unused		9,892.88		0.00		1,591.08		0.00		96.00

		116-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		116-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		99,082.83		0.00		147,395.65		0.00		12,698.18

		116-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,935.41		0.00		78.50		0.00		0.00

		116-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		31,698.23		0.00		0.00		0.00		0.00

		118-000-00-45-4261		Contract Reimbursements		Flow Through Expenses		Unused		0.00		0.00		330,000.00		0.00		0.00

		120-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		123.98		0.00		9,166.01		0.00		120.99

		120-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		42,897.49		0.00		(132.00)		0.00		0.00

		120-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		120-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		125-000-00-20-4150		Engineering		Professional Services		Unused		870.00		0.00		0.00		0.00		0.00

		125-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		10,328.99		0.00		0.00

		130-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-20-4180		Other Consultants		Professional Services		Unused		210.60		0.00		0.00		0.00		0.00

		135-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		3,026.00		0.00		0.00		0.00		0.00

		135-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		135-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		140-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-25-4121		Special Assessments		Operation Expenses		Unused		92,727.52		0.00		0.00		0.00		0.00

		141-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		69,545.64		0.00		0.00

		141-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		141-000-00-85-4610		Debt Service Interest		Debt Service		Unused		4,800.00		0.00		6,000.00		0.00		0.00

		150-000-00-20-4180		Other Consultants		Professional Services		Unused		1,075.50		0.00		95.00		0.00		0.00

		150-000-00-20-4150		Engineering		Professional Services		Unused		21,620.50		0.00		(2,190.25)		0.00		5,504.00

		150-000-00-20-4170		Legal		Professional Services		Unused		2,488.00		0.00		(582.00)		0.00		0.00

		150-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		150-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,250.00		0.00		0.00		0.00		0.00

		150-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		151-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		14,400.12		0.00		14,401.71		0.00		7,171.08

		151-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		155-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		155-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		237.50		0.00		0.00

		160-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		35,573.75		0.00		18,998.81		0.00		0.00

		160-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		34,427.55		0.00		28,062.41		0.00		5,957.74

		160-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		160-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		10,602.96		0.00		3,296.08		0.00		238.31

		160-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.92		0.00		0.00

		160-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		160-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		58.92		0.00		0.00

		163-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		163-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		23,163.18		0.00		24,812.97		0.00		13,061.56

		163-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		11,743.53		0.00		12,653.52		0.00		6,649.67

		163-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		6,602.06		0.00		1,462.50		0.00		0.00

		163-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		11,935.34		0.00		9,375.55		0.00		3,709.79

		164-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		302.70		0.00		313.92		0.00		0.00

		164-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		164-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		9,045.69		0.00		4,761.66		0.00		10,029.11

		164-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,894.85		0.00		2,530.19		0.00		5,414.60

		164-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		2,542.03		0.00		617.50		0.00		0.00

		164-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		6,136.19		0.00		2,746.52		0.00		4,633.01

		164-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		165-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		552.50		0.00		0.00

		165-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		165-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4620		TIF-Note Interest		Operation Expenses		Unused		4,534.98		0.00		3,899.62		0.00		1,785.60

		166-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		560.16		0.00		910.00		0.00		0.00

		166-000-00-25-4275		TIF-Public Improvements		Operation Expenses		Unused		4,439.92		0.00		4,750.72		0.00		2,455.69

		166-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		166-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.70		0.00		58.91		0.00		0.00

		166-000-00-25-4270		TIF-Site Prep		Operation Expenses		Unused		4,636.78		0.00		4,961.35		0.00		2,564.56

		166-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		168-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		694.45		0.00		68.92		0.00		0.00

		170-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		485.00		0.00		1,917.50		0.00		0.00

		170-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		170-000-00-85-4610		Debt Service Interest		Debt Service		Unused		36,603.00		0.00		0.00		0.00		0.00

		170-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-20-4180		Other Consultants		Professional Services		Unused		332.50		0.00		0.00		0.00		0.00

		171-000-00-25-4610		Debt Service Interest		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4603		Debt Service Principal		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		877.50		0.00		0.00

		171-000-00-25-4611		Debt Service Fees		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4220		Advertising		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		171-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		153.92		0.00		0.00

		171-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4270		TIF-Site Prep		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4275		TIF-Public Improvements		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		172-000-00-20-4002		Wages		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4140		Audit		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4245		Printing		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4170		Legal		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		173-000-00-25-4002		Wages		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-20-4150		Engineering		Professional Services		Unused		404,403.20		0.00		216,147.64		0.00		6,440.90

		175-000-00-20-4180		Other Consultants		Professional Services		Unused		350.46		0.00		2,676.20		0.00		0.00

		175-000-00-20-4170		Legal		Professional Services		Unused		4,408.64		0.00		750.00		0.00		0.00

		175-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		560,849.09		0.00		4,841.49		0.00		0.00

		175-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		255,498.38		0.00		0.00		0.00		0.00

		175-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		363,151.83		0.00		1,740,699.61		0.00		0.00

		175-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		175-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-20-4180		Other Consultants		Professional Services		Unused		(1,000.00)		0.00		0.00		0.00		0.00

		180-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		180-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		185-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		195-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		205-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		550.00		0.00		450.00

		207-000-00-85-4610		Debt Service Interest		Debt Service		Unused		31,605.00		0.00		28,405.00		0.00		13,402.50

		207-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		207-000-00-85-4603		Debt Service Principal		Debt Service		Unused		80,000.00		0.00		80,000.00		0.00		0.00

		208-000-00-85-4610		Debt Service Interest		Debt Service		Unused		148,348.76		0.00		147,048.76		0.00		72,874.38

		208-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		208-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		80,000.00		0.00		185,000.00

		208-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		209-000-00-85-4603		Debt Service Principal		Debt Service		Unused		45,000.00		0.00		55,000.00		0.00		70,000.00

		209-000-00-85-4610		Debt Service Interest		Debt Service		Unused		11,519.57		0.00		12,317.50		0.00		6,007.50

		209-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		209-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		450.00		0.00		550.00

		209-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		210-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		100.00		0.00		450.00

		210-000-00-85-4610		Debt Service Interest		Debt Service		Unused		83,480.00		0.00		78,142.50		0.00		57,952.35

		210-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		15,474.25		0.00		0.00

		210-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		20,622.00		0.00		0.00

		210-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,000.00		0.00		155,000.00		0.00		160,000.00

		210-000-00-85-4012		P.E.R.A. (er)		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		211-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		120,000.00		0.00		0.00

		211-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		16,712.72		0.00		0.00

		211-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		6,550.00		0.00		0.00		0.00		0.00

		211-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		212-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		212-000-00-85-4607		Bond Discount		Debt Service		Unused		55,314.70		0.00		0.00		0.00		0.00

		212-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		36,896.63		0.00		0.00		0.00		0.00

		212-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		85,000.00

		212-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		70,009.07		0.00		51,018.75

		213-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		450.00		0.00		0.00

		213-000-00-85-4607		Bond Discount		Debt Service		Unused		2,954.00		0.00		0.00		0.00		0.00

		213-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		18,101.37		0.00		0.00		0.00		0.00

		213-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		13,372.13		0.00		0.00

		213-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		214-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		33,425.00		0.00		0.00

		214-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		13,408.00		0.00		0.00

		214-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		18,503.08

		214-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		450.00

		214-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		135,000.00

		215-000-00-85-4603		Debt Service Principal		Debt Service		Unused		115,000.00		0.00		120,000.00		0.00		125,000.00

		215-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		215-000-00-85-4610		Debt Service Interest		Debt Service		Unused		82,452.50		0.00		77,752.50		0.00		37,676.25

		215-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		215-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		216-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		220-000-00-85-4610		Debt Service Interest		Debt Service		Unused		96,533.76		0.00		88,776.26		0.00		0.00

		220-000-00-85-4611		Debt Service Fees		Debt Service		Unused		431.25		0.00		431.25		0.00		0.00

		220-000-00-85-4603		Debt Service Principal		Debt Service		Unused		210,000.00		0.00		2,260,000.00		0.00		0.00

		220-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		0.00		0.00		587,016.98		0.00		0.00

		225-000-00-85-4610		Debt Service Interest		Debt Service		Unused		142,552.50		0.00		68,651.25		0.00		0.00

		225-000-00-85-4611		Debt Service Fees		Debt Service		Unused		350.00		0.00		0.00		0.00		0.00

		225-000-00-85-4603		Debt Service Principal		Debt Service		Unused		375,000.00		0.00		4,410,000.00		0.00		0.00

		230-000-00-20-4150		Engineering		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		230-000-00-25-4261		Contract Reimbursements		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		57.69		0.00		58.92		0.00		0.00

		230-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4611		Debt Service Fees		Debt Service		Unused		200.00		0.00		0.00		0.00		450.00

		230-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		230-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		0.00		0.00

		235-000-00-85-4610		Debt Service Interest		Debt Service		Unused		46,069.98		0.00		44,469.98		0.00		21,834.99

		235-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		235-000-00-85-4603		Debt Service Principal		Debt Service		Unused		40,000.00		0.00		40,000.00		0.00		45,000.00

		240-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		0.00		292.50		0.00		0.00

		240-000-00-85-4610		Debt Service Interest		Debt Service		Unused		16,513.49		0.00		10,557.57		0.00		3,620.97

		240-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		240-000-00-85-4603		Debt Service Principal		Debt Service		Unused		150,873.79		0.00		186,796.12		0.00		201,165.04

		241-000-00-85-4610		Debt Service Interest		Debt Service		Unused		123,554.89		0.00		122,916.13		0.00		60,763.56

		241-000-00-85-4603		Debt Service Principal		Debt Service		Unused		31,750.63		0.00		35,189.21		0.00		16,215.45

		241-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		6,750.00		0.00		0.00

		241-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		11,620.00		0.00		0.00

		245-000-00-85-4610		Debt Service Interest		Debt Service		Unused		9,435.00		0.00		0.00		0.00		0.00

		245-000-00-85-4603		Debt Service Principal		Debt Service		Unused		555,000.00		0.00		0.00		0.00		0.00

		245-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		250-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		260.00		0.00		0.00		0.00		0.00

		250-000-00-85-4610		Debt Service Interest		Debt Service		Unused		44,442.50		0.00		44,192.50		43,818.00		22,033.75

		250-000-00-85-4611		Debt Service Fees		Debt Service		Unused		550.00		0.00		550.00		550.00		0.00

		250-000-00-85-4603		Debt Service Principal		Debt Service		Unused		5,000.00		0.00		5,000.00		10,000.00		10,000.00

		255-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		255-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4610		Debt Service Interest		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4611		Debt Service Fees		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		260-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		265-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		21,120.00		0.00		0.00

		265-000-00-85-4603		Debt Service Principal		Debt Service		Unused		135,000.00		0.00		140,000.00		0.00		145,000.00

		265-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		265-000-00-85-4610		Debt Service Interest		Debt Service		Unused		88,438.76		0.00		82,938.76		0.00		40,069.38

		265-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		16,456.00		0.00		0.00

		270-000-00-85-4610		Debt Service Interest		Debt Service		Unused		39,762.52		0.00		36,962.52		0.00		17,781.26

		270-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		270-000-00-85-4603		Debt Service Principal		Debt Service		Unused		70,000.00		0.00		70,000.00		0.00		75,000.00

		270-000-00-85-4611		Debt Service Fees		Debt Service		Unused		450.00		0.00		450.00		0.00		450.00

		275-000-00-20-4170		Legal		Professional Services		Unused		2,194.00		4,500.00		3,258.90		4,000.00		1,333.50

		275-000-00-20-4180		Other Consultants		Professional Services		Unused		380.00		7,500.00		16,233.00		7,000.00		72.00

		275-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,999.00		0.00		35,556.46		0.00		0.00

		275-000-00-25-4615		Acquisition		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4120		Real Estate Taxes		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		950.00		0.00		0.00		0.00		0.00

		275-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4220		Advertising		Operation Expenses		Unused		2,135.27		4,000.00		1,168.17		4,000.00		0.00

		275-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		275-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		39,180.37		10,000.00		26,061.52		7,000.00		(901.33)

		275-000-00-70-4319		Land Improvements		Capital Expenditures		Unused		0.00		0.00		7,429.25		0.00		0.00

		275-000-00-85-4610		Debt Service Interest		Debt Service		Unused		21,969.22		21,205.00		21,720.68		20,394.00		10,407.26

		275-000-00-85-4611		Debt Service Fees		Debt Service		Unused		348.00		300.00		247.98		350.00		27.00

		275-000-00-85-4603		Debt Service Principal		Debt Service		Unused		17,764.50		17,764.00		17,764.50		19,131.00		19,131.00

		301-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.86		1,750.00		2,298.34		2,800.00		1,133.91

		301-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.37

		301-000-00-05-4002		Wages		Personnel		Unused		264,093.69		271,000.00		256,806.91		300,300.00		42,740.89

		301-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.81		24,000.00		28,000.87		29,000.00		4,788.79

		301-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.08		20,700.00		18,308.90		23,000.00		3,718.25

		301-000-00-20-4170		Legal		Professional Services		Unused		23.00		500.00		69.00		500.00		0.00

		301-000-00-20-4160		Testing		Professional Services		Unused		24,646.24		21,830.00		26,988.90		21,830.00		280.00

		301-000-00-20-4140		Audit		Professional Services		Unused		3,500.00		3,500.00		3,500.00		3,500.00		0.00

		301-000-00-20-4150		Engineering		Professional Services		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		301-000-00-20-4180		Other Consultants		Professional Services		Unused		(81.25)		1,000.00		4,867.20		1,000.00		0.00

		301-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.66		10,000.00		11,958.70		10,000.00		884.82

		301-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		218.39		1,800.00		424.27		1,800.00		228.81

		301-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4580		Natural Gas		Operation Expenses		Unused		11,096.91		18,400.00		12,294.29		18,400.00		2,108.85

		301-000-00-25-4570		Electricity		Operation Expenses		Unused		111,923.11		90,000.00		129,764.66		90,000.00		17,506.29

		301-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		399.01		2,825.00		339.47		2,825.00		352.06

		301-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		82.63		3,000.00		0.00		3,000.00		0.00

		301-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		301-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,180.19		5,550.00		3,296.54		5,550.00		238.71

		301-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		1,763.84		3,925.00		1,773.96		3,925.00		0.00

		301-000-00-25-4220		Advertising		Operation Expenses		Unused		940.50		1,300.00		0.00		1,300.00		0.00

		301-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.53		700.00		60.21		700.00		31.42

		301-000-00-25-4230		Telephone		Operation Expenses		Unused		2,468.06		2,700.00		1,904.67		2,700.00		265.31

		301-000-00-25-4235		Postage		Operation Expenses		Unused		317.76		5,575.00		340.32		5,575.00		114.00

		301-000-00-25-4238		Training/Schools		Operation Expenses		Unused		568.26		1,750.00		417.93		1,750.00		0.00

		301-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		102.00		325.00		26.01		325.00		0.00

		301-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		46,558.70		40,000.00		44,082.02		45,000.00		38,290.96

		301-000-00-25-4208		Copies		Operation Expenses		Unused		465.67		350.00		316.93		350.00		399.14

		301-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		13,891.65		13,650.00		15,676.82		13,650.00		0.00

		301-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,107.78		500.00		0.00

		301-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,373.80		9,500.00		3,679.00		9,500.00		100.70

		301-000-00-25-4387		Water Meters		Operation Expenses		Unused		7,902.62		9,000.00		4,864.15		9,000.00		4,318.53

		301-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		45,069.01		45,000.00		53,532.30		45,000.00		(2,843.14)

		301-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		8,427.69		11,775.00		7,845.00		11,775.00		5,499.28

		301-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		1,482.35		1,463.00		1,483.00		1,463.00		0.00

		301-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		805,695.91		710,000.00		803,486.18		810,000.00		0.00

		301-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-25-4380		Chemicals		Operation Expenses		Unused		39,430.06		34,000.00		27,962.11		34,000.00		2,929.94

		301-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4610		Debt Service Interest		Debt Service		Unused		302,184.78		292,960.00		287,162.64		292,960.00		140,069.47

		301-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		301-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		133,746.25		139,400.00		139,400.84		139,400.00		0.00

		301-000-00-85-4611		Debt Service Fees		Debt Service		Unused		727.50		750.00		890.50		750.00		502.50

		401-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		23,242.94		24,000.00		28,001.02		29,000.00		4,788.82

		401-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		18,269.61		19,600.00		17,729.83		21,800.00		3,661.36

		401-000-00-05-4009		HSA Accounts		Personnel		Unused		1,760.93		1,750.00		2,298.40		2,800.00		1,133.91

		401-000-00-05-4002		Wages		Personnel		Unused		264,103.48		271,000.00		257,466.82		300,300.00		42,273.84

		401-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,217.10		20,700.00		18,308.90		23,000.00		3,718.25

		401-000-00-20-4170		Legal		Professional Services		Unused		80.50		2,000.00		264.50		2,000.00		0.00

		401-000-00-20-4180		Other Consultants		Professional Services		Unused		118.75		1,300.00		4,867.19		1,300.00		0.00

		401-000-00-20-4140		Audit		Professional Services		Unused		2,750.00		2,750.00		2,750.00		3,000.00		0.00

		401-000-00-20-4150		Engineering		Professional Services		Unused		0.00		10,000.00		0.00		10,000.00		0.00

		401-000-00-20-4160		Testing		Professional Services		Unused		9,854.00		8,400.00		2,582.30		8,400.00		598.40

		401-000-00-25-4208		Copies		Operation Expenses		Unused		421.83		250.00		316.93		250.00		399.03

		401-000-00-25-4238		Training/Schools		Operation Expenses		Unused		721.30		2,475.00		1,023.34		2,475.00		370.00

		401-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		450.00		0.00		450.00		0.00

		401-000-00-25-4585		Fuel Oil		Operation Expenses		Unused		0.00		2,000.00		54.41		2,000.00		0.00

		401-000-00-25-4235		Postage		Operation Expenses		Unused		259.14		2,000.00		261.04		2,000.00		95.91

		401-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,694.29		11,425.00		5,108.35		11,425.00		0.00

		401-000-00-25-4230		Telephone		Operation Expenses		Unused		2,467.94		7,900.00		1,904.76		7,900.00		265.31

		401-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		222.55		700.00		1,949.85		700.00		275.67

		401-000-00-25-4220		Advertising		Operation Expenses		Unused		61.80		475.00		0.00		475.00		0.00

		401-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		2,151.37		3,400.00		1,887.43		3,400.00		0.00

		401-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		1,744.36		2,375.00		6,206.29		2,375.00		202.52

		401-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		5,453.06		5,700.00		5,550.35		5,700.00		309.60

		401-000-00-25-4130		Computers/Software		Operation Expenses		Unused		325.00		500.00		1,838.27		500.00		0.00

		401-000-00-25-4380		Chemicals		Operation Expenses		Unused		2,718.12		4,200.00		294.00		4,200.00		0.00

		401-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		320.00		0.00		320.00		24.42

		401-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		31,587.45		40,000.00		29,983.03		45,000.00		28,401.81

		401-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		61,085.77		45,000.00		48,158.66		45,000.00		301.71

		401-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		134.05		2,525.00		2,840.00		2,525.00		0.00

		401-000-00-25-4310		Sales Tax Expenses		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		474,218.13		730,000.00		647,103.94		500,000.00		0.00

		401-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		9,459.62		8,050.00		11,958.70		8,050.00		884.82

		401-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		1,250.00		0.00		1,250.00		0.00

		401-000-00-25-4430		Vehicle Maintenance		Operation Expenses		Unused		405.89		1,725.00		1,240.77		1,725.00		201.66

		401-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		344.44		1,200.00		359.35		1,200.00		230.21

		401-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		10,410.58		9,900.00		49,871.72		9,900.00		106.99

		401-000-00-25-4570		Electricity		Operation Expenses		Unused		97,017.66		90,000.00		125,540.63		90,000.00		8,932.10

		401-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		10,578.31		8,797.00		10,577.00		8,797.00		0.00

		401-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4611		Debt Service Fees		Debt Service		Unused		2,299.50		2,000.00		1,909.50		2,000.00		1,197.50

		401-000-00-85-4610		Debt Service Interest		Debt Service		Unused		467,802.48		648,600.00		612,599.18		648,600.00		311,916.96

		401-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		401-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		50,433.63		58,400.00		58,408.24		58,400.00		0.00

		401-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		14,131.21		14,500.00		7,420.47		14,500.00		2,087.27

		501-000-00-05-4009		HSA Accounts		Personnel		Unused		3,000.00		3,000.00		1,500.00		3,000.00		512.50

		501-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		17,954.56		15,200.00		15,514.03		16,700.00		3,284.36

		501-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		19,376.48		17,000.00		16,465.79		17,500.00		3,383.97

		501-000-00-05-4002		Wages		Personnel		Unused		256,613.14		222,000.00		227,208.85		230,500.00		37,354.76

		501-000-00-20-4180		Other Consultants		Professional Services		Unused		125.00		500.00		2,312.73		0.00		0.00

		501-000-00-20-4140		Audit		Professional Services		Unused		2,200.00		2,400.00		2,400.00		3,200.00		0.00

		501-000-00-20-4170		Legal		Professional Services		Unused		0.00		1,000.00		0.00		1,000.00		0.00

		501-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		200,000.00		257,000.00		257,000.00		250,000.00		0.00

		501-000-00-25-4215		Uniforms/Clothing		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		501-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		4,393.68		5,000.00		4,146.99		5,000.00		(145.39)

		501-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		6,983.05		7,000.00		5,322.41		7,200.00		571.89

		501-000-00-25-4208		Copies		Operation Expenses		Unused		453.49		300.00		320.41		400.00		399.03

		501-000-00-25-4110		Bank Charges		Operation Expenses		Unused		50,541.77		46,000.00		50,408.34		54,000.00		7,543.39

		501-000-00-25-4217		Cleaning Services		Operation Expenses		Unused		819.36		3,500.00		3,933.95		3,500.00		0.00

		501-000-00-25-4580		Natural Gas		Operation Expenses		Unused		2,830.15		3,500.00		4,507.50		4,000.00		413.34

		501-000-00-25-4220		Advertising		Operation Expenses		Unused		7,086.75		8,500.00		7,020.77		9,000.00		150.00

		501-000-00-25-4022		Bad Debt Expenditure		Operation Expenses		Unused		0.00		100.00		52.19		100.00		24.00

		501-000-00-25-4314		Amortization Expense		Operation Expenses		Unused		2,541.95		2,570.00		2,542.00		2,600.00		0.00

		501-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		2,350.28		2,300.00		2,755.75		2,400.00		187.11

		501-000-00-25-4230		Telephone		Operation Expenses		Unused		6,029.84		6,100.00		6,183.08		6,300.00		0.00

		501-000-00-25-4235		Postage		Operation Expenses		Unused		528.28		700.00		274.48		600.00		86.22

		501-000-00-25-4238		Training/Schools		Operation Expenses		Unused		240.00		600.00		200.00		500.00		0.00

		501-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		405.36		750.00		269.68		500.00		35.52

		501-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		20,466.29		21,000.00		18,174.58		22,000.00		18,528.21

		501-000-00-25-4595		Association/CAM Fees		Operation Expenses		Unused		0.00		5,000.00		2,030.08		5,000.00		0.00

		501-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		4,285.92		3,000.00		2,924.83		3,000.00		0.00

		501-000-00-25-4590		Utilities		Operation Expenses		Unused		0.00		500.00		0.00		100.00		0.00

		501-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		80,491.35		80,000.00		76,986.35		80,000.00		0.00

		501-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		5,000.00		0.00		5,000.00		0.00

		501-000-00-25-4425		Loss on Sale of Fixed Assets		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-25-4540		Repair/Maintenance Buildings		Operation Expenses		Unused		5,068.54		8,800.00		2,631.00		8,000.00		960.80

		501-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		4,919.40		5,000.00		17,221.35		0.00		0.00

		501-000-00-25-4570		Electricity		Operation Expenses		Unused		18,897.08		24,000.00		21,682.59		20,000.00		2,524.34

		501-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		0.00		500.00		0.00		5,000.00		0.00

		501-000-00-27-4266		Purchases - Misc		Cost of Good Sold		Unused		68,131.87		62,000.00		65,390.41		65,000.00		7,112.37

		501-000-00-27-4269		Freight - In		Cost of Good Sold		Unused		17,243.00		17,000.00		9,623.53		18,000.00		1,286.98

		501-000-00-27-4262		Purchases - Liquor		Cost of Good Sold		Unused		654,397.80		630,000.00		709,817.64		655,000.00		85,418.79

		501-000-00-27-4263		Purchases - Beer		Cost of Good Sold		Unused		1,230,365.83		1,310,000.00		1,194,774.09		1,300,000.00		118,572.75

		501-000-00-27-4264		Purchases - Wine		Cost of Good Sold		Unused		271,546.33		227,000.00		298,755.02		300,000.00		32,499.91

		501-000-00-27-4265		Purchases - Mix/Pop		Cost of Good Sold		Unused		23,186.62		28,000.00		26,017.39		26,000.00		1,664.05

		501-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4607		Bond Discount		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		501-000-00-85-4610		Debt Service Interest		Debt Service		Unused		57,590.96		56,400.00		55,519.66		54,300.00		27,672.74

		501-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		652.02		400.00		73.00

		501-000-00-85-4605		Debt Service Issuance Expense		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-05-4012		P.E.R.A. (er)		Personnel		Unused		2,858.26		2,900.00		2,735.99		3,150.00		567.75

		601-000-00-05-4002		Wages		Personnel		Unused		41,427.70		39,500.00		39,248.89		43,200.00		6,428.81

		601-000-00-05-4008		Insurance Benefits (er)		Personnel		Unused		5,233.02		5,000.00		6,155.88		6,900.00		1,043.81

		601-000-00-05-4009		HSA Accounts		Personnel		Unused		143.75		500.00		352.51		600.00		563.92

		601-000-00-05-4010		F.I.C.A./Medicare (er)		Personnel		Unused		3,068.32		3,000.00		2,824.03		3,400.00		586.26

		601-000-00-20-4170		Legal		Professional Services		Unused		0.00		500.00		0.00		500.00		0.00

		601-000-00-20-4140		Audit		Professional Services		Unused		500.00		500.00		500.00		500.00		0.00

		601-000-00-20-4150		Engineering		Professional Services		Unused		0.00		2,000.00		0.00		2,000.00		0.00

		601-000-00-20-4180		Other Consultants		Professional Services		Unused		0.00		500.00		500.00		500.00		0.00

		601-000-00-25-4255		Rent/Lease		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4208		Copies		Operation Expenses		Unused		287.60		400.00		316.93		400.00		28.24

		601-000-00-25-4210		Operating Supplies		Operation Expenses		Unused		2,765.34		3,600.00		1,639.81		3,600.00		30.39

		601-000-00-25-4212		Other Operations Expenses		Operation Expenses		Unused		371.50		1,500.00		1,740.11		1,500.00		20.00

		601-000-00-25-4225		Sanitation/Garbage Removal		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4230		Telephone		Operation Expenses		Unused		148.86		100.00		929.87		100.00		131.42

		601-000-00-25-4235		Postage		Operation Expenses		Unused		0.00		100.00		7.74		100.00		0.00

		601-000-00-25-4238		Training/Schools		Operation Expenses		Unused		0.00		600.00		0.00		600.00		0.00

		601-000-00-25-4240		Travel/Mileage		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4110		Bank Charges		Operation Expenses		Unused		0.00		100.00		0.00		100.00		0.00

		601-000-00-25-4250		Liability Insurance		Operation Expenses		Unused		3,251.62		3,000.00		2,033.76		3,350.00		2,153.94

		601-000-00-25-4257		Contractors Hired		Operation Expenses		Unused		4,755.54		5,000.00		11,261.41		5,000.00		(6,289.70)

		601-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-25-4590		Utilities		Operation Expenses		Unused		28.76		0.00		0.00		0.00		0.00

		601-000-00-25-4545		Repair/Maintenance Equipment		Operation Expenses		Unused		3,574.82		3,100.00		1,657.52		3,100.00		1,023.96

		601-000-00-25-4413		Equipment/Accessories		Operation Expenses		Unused		0.00		200.00		0.00		200.00		0.00

		601-000-00-25-4405		Motor Fuel		Operation Expenses		Unused		1,474.75		4,000.00		2,201.11		4,000.00		186.30

		601-000-00-25-4318		Depreciation Equipment		Operation Expenses		Unused		278,308.85		265,000.00		252,350.70		280,000.00		0.00

		601-000-00-25-4260		Subscriptions/Dues		Operation Expenses		Unused		0.00		600.00		400.00		600.00		0.00

		601-000-00-70-4316		Capital Expenditures/Transfers		Capital Expenditures		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4611		Debt Service Fees		Debt Service		Unused		225.00		250.00		157.50		250.00		0.00

		601-000-00-85-4610		Debt Service Interest		Debt Service		Unused		5,611.13		4,150.00		3,057.43		4,150.00		1,419.03

		601-000-00-85-4603		Debt Service Principal		Debt Service		Unused		0.00		0.00		0.00		0.00		0.00

		601-000-00-85-4316		Capital Expenditures/Transfers		Debt Service		Unused		86,235.77		92,000.00		91,956.33		92,000.00		0.00

		701-000-00-25-4612		Operating Transfer Out		Operation Expenses		Unused		0.00		0.00		0.00		0.00		0.00





2016 FINAL LEVY RES





		 FINAL PAYABLE 2016 LEVY

		General								$   2,107,899.00				$   2,130,261.00				$   2,282,465.00				$   2,899,510.00

		Library								100,645.00				- 0				- 0				- 0



		Specials:

		Tax Abatement Bonds

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00

		2014A Go Tax Abatement Bonds																36,063.00				23,573.00



		Bonded Indebtness

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0

		2004C GO Tax Increment Bonds						1-3										- 0				- 0

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0

		2015A GO Refunding Bonds																- 0				529,593.00



		Total Levy:								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				$   4,361,669.00





		2016 GENERAL FUND BUDGET

		General Fund Revenues																

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				$   4,011,628.00

		General Fund Expenditures																				$   4,011,628.00

		Budgeted Change in Fund Balance																				- 0
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2016 CITY TAX -SLIDE

				2015		2016

		Total City Levy - includes EDA and Debt 		$   3,788,858		$   3,890,938

		Net Tax Capacity - Tax Rate		6,552,850		6,689,606

		        City Tax Rate		57.82%		58.16%



























PROPERTY TAX CLASS

		Property Tax Class

		Class		Rate				Class		Rate

		Residental Homestead						Market-rate Apartments		1.25%

		1st $500,000		1%				Commercial/Industrial

		>$500,000		1.25				1st $150,000		1.50%

		Residental - Non Homestead						>$150,000		2.00%

		Single Unit

		1st $500,000		1%

		>$500,000		1.25%

		2-3 unit builings		1.25%























CIP SUMMARY SLIDE

		City of Big Lake, Minnesota

		2016 through 2020 - Summary by Department



		Dept		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000				90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-				-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400				5,400		2,500		-		2,000		-		-		-				15,300

		Planning Department		-				3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000				4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Fire - City Portion only		82,250				62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000				80,120		56,600		104,600		43,600		97,600								422,520

		Streets Department		120,000				6,000		290,000		240,000		511,000		353,000								1,520,000

		Streets Improvements		-				537,000		50,000		3,845,562		-		4,449,925								8,882,487

		Parks Department		-				136,000		-		150,000		26,000		16,000								328,000

		Park Development		-				-		-		-		80,000		670,000								750,000

		Water Enterprise Fund		15,000				48,000		38,000		20,000		1,238,000		773,000								2,132,000

		Sewer Enterprise Fund		355,000				26,000		60,000		10,000		25,010,000		270,000								25,731,000

		Storm Sewer Enterprise Fund		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Store Enterprise Fund		10,000				7,000		5,500		15,000		25,000		15,000		-		-				77,500

		Total General Fund and Enterprise Funds		757,650				1,015,770		736,634		4,530,662		27,054,100		7,023,525		249,000		249,000				41,616,341



		**2016 Street Improvements - CR 5 Trail and the paving at the compost site



		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015				2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900				119,920		90,834		46,000		87,000		67,000								632,654

		General Fund/Bond		-				-		-		-		-		-								-

		LGA		100,750				266,850		501,800		611,600		606,600		623,600								2,711,200

		LGA/Bond		-				-		-		-		-		-								-

		LGA/Grant		-				537,000		-		-		-		-								537,000

		Asmts/Bonds		-				-		-		-		-		-								-

		Park Dedication		-				-		-		-		80,000		670,000								750,000

		Water Operations		15,000				48,000		38,000		20,000		38,000		73,000								232,000

		Revenue Bonds		-				-		-		-		-		-								-

		Sewer Operations		355,000				26,000		60,000		10,000		10,000		270,000								731,000

		Storm Operations		55,000				11,000		-		-		7,500		155,000								228,500

		Liquor Operations		10,000				7,000		55,500		15,000		25,000		15,000								127,500

		Total All Funding Sources		757,650				1,015,770		746,134		702,600		854,100		1,873,600		-		-				5,949,854

				-				-		9,500		(3,828,062)		(26,200,000)		(5,149,925)		(249,000)		(249,000)				(35,666,487)

































































































































































































































































2018 FINAL LEVY

		2018 LEVY																						change formula each year

																						1%

																																		102%		(2% delq)				102%						102%

																						103%						103%						**new bond - streets - franchise fee or LGA transfer for debt payment

										2013				2014				2015				2016		Increase/Decrease		% Change		2017		Increase/Decrease		% Change		2018		Inc/(Dec)		% Change		2019		Inc/(Dec)		% Change		2020		Inc/(Dec)		% Change		2021		Inc/(Dec)		% Change		Notes

		Total General Levy:								ERROR:#REF!				ERROR:#REF!				$   2,282,465.00				$   2,378,779.00		ERROR:#REF!		ERROR:#REF!		$   2,638,204.00		$   259,425.00		10.91%		$   2,899,510.00		$   261,306.00		9.90%		$   3,057,442.00		$   157,932.00		5.45%		$   3,239,654.00		$   182,212.00		5.96%		$   3,441,071.00		$   201,417.00		6.22%

																										 																														

		Specials:																								 																														

																																																								

		2013B Taxable Tax Abatement Bonds								- 0				157,896.00				148,040.00				143,084.00		(4,956.00)		-3.35%		- 0		(143,084.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				refunded w/ 2016a

		2014A Go Tax Abatement Bonds - less rent																36,063.00				23,573.00		(12,490.00)		-34.63%		24,750.00		1,177.00		4.99%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		24,750.00		- 0		0.00%		27.33% PAID BY FUND 221 (LESS RENT PAYMENTS -6532)

		2016A GO Taxable Refunding Bonds TIF 1-4 (IFL)												- 0								- 0						286,536.00

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		286,536.00				249,925.00		(36,611.00)		-12.78%		252,857.00		2,932.00		1.17%		257,976.00		5,119.00		2.02%		269,203.00		11,227.00		4.35%		$85k Industrial Park Expansion Land + $63k Big Lake Community Services Center- IF LAND SELL FUNDS MUST GO TO 2013B

																														- 0						- 0						- 0						- 0						- 0				**closed in 2026 project 20K

		Debt:																												- 0						- 0						- 0						- 0						- 0		

		2004B GO Improvement Bonds								$   - 0				$   25,343.00				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0		

		2004C GO Tax Increment Bonds tif 1-3 - (refund w/2016A 2019)																				- 0		- 0		 		40,000.00		40,000.00				50,000.00		10,000.00		25.00%		- 0

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A		(50,000.00)		-100.00%		- 0		- 0				- 0		- 0				Start levy in 2017 - 60,000 - tax increment not covering payment- refund w/2016

		2006B GO Capital Improvement Plan Bonds								54,900.00				- 0				- 0				- 0		- 0		 				- 0						- 0						- 0						- 0						- 0				Refunded w/2012A

		2007A GO  Improvement Bonds								82,650.00				148,533.00				105,533.00				- 0		(105,533.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2007C GO Capital Improvement Plan Bonds								89,400.00				37,000.00				90,000.00				- 0		(90,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2008A GO Improvement Bonds								191,507.00				340,000.00				340,000.00				- 0		(340,000.00)		-100.00%		- 0		- 0						- 0						- 0						- 0						- 0				Refunded w/2015A

		2009A GO Capital Improvement Plan Bonds								99,262.00				67,375.00				66,255.00				65,284.00		(971.00)		-1.47%		- 0

Deb Wegeleben: Deb Wegeleben:
USED CASH FROM SALE OF OLD PD BUILDING		(65,284.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				Final payment 2017 - 37.50% paid with water/sewer

		2010A GO Improvement Bonds								219,664.00				215,454.00				212,799.00				225,625.00		12,826.00		6.03%		210,000.00		(15,625.00)		-6.93%		200,689.00

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C		(9,311.00)		-4.43%		131,495.00		(69,194.00)		-34.48%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		(131,495.00)		-100.00%		- 0

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		- 0		

		2011A GO Improvement Bonds								140,112.00				140,000.00				140,000.00				140,000.00		- 0		 		130,000.00		(10,000.00)		-7.14%		100,000.00		(30,000.00)		-23.08%		100,000.00		- 0		0.00%		100,000.00		- 0		0.00%		- 0		(100,000.00)		-100.00%		final payment 2020 - excess transfer to General - $80,000

		2011B GO Improvement Bonds								272,210.00				285,545.00				153,294.00				335,000.00		181,706.00		118.53%		335,000.00		- 0		0.00%		280,000.00		(55,000.00)		-16.42%		250,000.00		(30,000.00)		-10.71%		270,000.00		20,000.00		8.00%		291,000.00		21,000.00		7.78%		increase to catch up from 2012 never levy correct amount - General fund Transf $70,000

		2012 GO Refunding Bonds								- 0				- 0				51,433.00				- 0		(51,433.00)		-100.00%		15,000.00		15,000.00				15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		15,000.00		- 0		0.00%		as long as assessment come in should not have to levy, maj is water/sewer and small amount frm twhp

		2013A GO Taxable TIF Bonds						1-4		- 0				50,579.00				142,976.00				- 0		(142,976.00)		-100.00%		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				TIF 1-4 is not currently producing anticipated increment of approximately $20k (Hwy 10 & Eagle Lake Rd) - Kwik Trip Sold 373K 2015 (lower levy) - refunded w/2016a

		2015A GO Refunding Bonds																- 0				529,593.00		529,593.00		100.00%		247,453.00		(282,140.00)		-53.27%		229,780.00		(17,673.00)		-7.14%		258,275.00

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS		28,495.00		12.40%		284,747.00		26,472.00		10.25%		353,939.00		69,192.00		24.30%		LESS STORM/WATER YEARLY TRANSFERS

		2016B GO Capital Improvement Plan Bonds																										59,926.00		59,926.00				56,516.00		(3,410.00)		-5.69%		54,976.00		(1,540.00)		-2.72%		59,637.00		4,661.00		8.48%		60,139.00		502.00		0.84%

		2016C GO Crossover Refunding (2010A)																																19,688.00		19,688.00				187,052.00		167,364.00		850.08%		238,021.00		50,969.00		27.25%		233,839.00		(4,182.00)		-1.76%

																																												

		2018A GO CIP Street Reconstruction Bonds																**pay w/franchise fee, or MSA & LGA **estimated levy would be $320K - 3.8 million bond - FIRST LEVY 2019 																						100,000.00		100,000.00				150,000.00		50,000.00		50.00%		150,000.00		- 0		0.00%

		2020A GO CIP Street Reconstruction Bonds																**estimated levy would be $317K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2021																								- 0				50,000.00		50,000.00				50,000.00		- 0				MSA funds 1.35 mill from first project

		2022A GO CIP Street Reconstruction Bonds																**estimated levy would be $371K - 3.6 millon bond (using MSA cash for part of project) - FIRST LEVY 2023																																		50,000.00		50,000.00

																								- 0		 				- 0						- 0						- 0						- 0						- 0		

		EDA Levy								- 0				70,000.00				20,000.00				50,000.00		30,000.00		150.00%		50,000.00		- 0		0.00%		50,000.00

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		- 0		0.00%		40,000.00		(10,000.00)		-20.00%		45,000.00		5,000.00		12.50%		30,000.00		(15,000.00)		-33.33%		Ask BLEDA 

																										 																														

		Total Debt & EDA Levy:								$   1,149,705.00				$   1,379,829.00				$   1,506,393.00				$   1,512,159.00		$   5,766.00		0.38%		$   1,398,665.00		$   (113,494.00)		-7.51%		$   1,276,348.00		$   (122,317.00)		-8.75%		$   1,414,405.00		$   138,057.00		10.82%		$   1,495,131.00		$   80,726.00		5.71%		$   1,527,870.00		$   32,739.00		2.19%

																										 																														

		Total Levy:								ERROR:#REF!				ERROR:#REF!				$   3,788,858.00				$   3,890,938.00		ERROR:#REF!		ERROR:#REF!		$   4,036,869.00		$   145,931.00		3.75%		$   4,175,858.00		$   138,989.00		3.44%		$   4,471,847.00		$   295,989.00		7.09%		$   4,734,785.00		$   262,938.00		5.88%		$   4,968,941.00		$   234,156.00		4.95%				$   102,080.00

																																														**if street project is assessed at 40%, the city's						**if street project is assessed at 40%, the city's

								less EDA										$3,768,858.00				$3,840,938.00		$72,080.00				$3,986,869.00						$4,125,858.00												portion of the debt payment could be paid by 						portion of the debt payment could be paid by 

																																														Franchise fees - the tax rate incease would be 1.75%						Franchise fees - the tax rate incease would be 1.75%

																																														and the total levy increase would be 5.77%						and the total levy increase would be 5.77%						57.112%		CITY

								TAX RATE										57.82%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				57.855%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.03%				58.662%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		0.81%				56.071%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		-2.59%				58.30%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.23%				59.93%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
REFUNDED W/2016A								1.63%				61.06%

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
HAS 266k THAT WILL NOT BE PAID - EDA LAND ALSO LEVY FOR ASSESSMENTS												

Deb Wegeleben: Deb Wegeleben:
refunded with 2016C - 		

Deb Wegeleben: Deb Wegeleben:
no more than 0.01813 of estimated market value		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty				

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty																																1.13%				0.743%		EDA

																		6552850				6,731,362		178512				6,886,448		155,086				7,447,488		561,040				7,670,913		223,425				7,901,040		230,127				8,138,071		237,031				44.190%		SCH

																						6689606

Deb Wegeleben: Deb Wegeleben:
preliminary what budget was based on						

Deb Wegeleben: Deb Wegeleben:
CAN REDUCE TO 286,537		

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty						

Deb Wegeleben: Deb Wegeleben:
total levy divided by total taxable mv from cty		2.30%						8.15%						103%						103%						103%						50.443%		CTY

																		2016 updated preliminary value 8/29/15																																								1.91%		COUNTY RAIL AUTH

																		% increase over last year tax value										7/11/16						8/17/17						180,000		add value of 100 homes																154.397%		LOCAL TAX 2016

		TAXABLE MARKET VALUE																577,122,800				595,452,100		18,329,300				614,940,602						678,283,700		10.30%				122,972.83		EDA limit		0.01813%		2019 on split EDA wages

																										Inc for 2016

		Net Tax Capacity																6,558,142				6,731,362		173,220		2.6%		6,886,448						7,447,488		estimate as of 9/1/17 - $7,580,118								0.0185%		NEW AMOUNT

		Actual Tax Rate																				57.855						58.662						132630		**less TIF district

		NEW DEVELOPMENT																				ERROR:#REF!		98527		1.5%

		  PROPERTY VALUE INCREASE																						74693		1.1%

		     PROPERTY VALUE INCREASE %																						0.0113893539

		    TAX RATE PER COUNTY FOR 2015 PAYABLE																						0.57518		0.3%

		     TAX RATE PER COUNTY FOR EDA																						0.0030521071

																		Tax Rate-2017						0.5782321071		0.03%								NTC Project 2018				NEW CONSTRUCTION VALUE

																		County				50.421												7598342				464925

																		County Rail Auth				1.656												6984811				7598342

																		City				57.936						55.399%						613531				6.12%

																		School				44.163												8.78%		2.67%

																		Special - EDA				0.726

																		  Total Tax Rate				154.902

																		Market Value Rate				0.2045						38.933%								1,226,348.00		total debt levy

																												0.671%								29.72%		% of levy total

																												56.071						55.568
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2017 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





										2016-2017

		Service		2012                  Actual		2016 Budget		2017 Proposed Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		33,366		34,949		1,583		4.74%

		  Planning		124,712		106,681		116,899		10,218		9.58%

		  Elections		8,149		15,678		3,900		(11,778)		-75.12%

		  Administration		511,589		958,473		558,457		(400,016)		-41.73%

		  Other		11,301		11,193		26,100		14,907		133.18%



		Total General Government		695,195		1,125,391		740,305		(385,086)		-34.22%				17.27%

		Public Safety

		 Police		1,356,420		1,589,113		1,637,271		48,158		3.03%

		 Fire		197,788		276,080		324,216		48,135		17.44%

		 Building 		140,391		209,040		217,906		8,866		4.24%



		Total Public Safety		1,694,599		2,074,233		2,179,392		105,159		5.07%				50.85%



		Streets & Highways		445,213

		  Engineering				-		55,255		55,255		100.00%

		  Streets				501,599		582,876		81,277		16.20%



		Total Streets & Highways		-		501,599		638,132		136,533		27.22%				14.89%

		Culture & Recreation

		  Parks		309,354		438,247		513,931		75,684		17.27%

		  BLCSC		92,240		47,685		79,386		31,701		66.48%

		Total Culture & Recreation		401,594		485,932		593,317		107,385		22.10%				13.84%				0.22

		Economic Development		84,321		146,194		135,123		(11,071)		-7.57%				3.15%

		Total General Fund Expenditures		3,320,922		4,333,350		4,286,269		(47,081)		-1.09%

								-

								**election year
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CIP SUMMARY SD

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Department

		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				775,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				4,500

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				1,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				41,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				388,000

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				463,000

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				1,951,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				8,625,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				367,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,115,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,256,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				60,500

		Total General Fund and Enterprise Funds		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

																						- 0

		City of Big Lake, Minnesota

		2017 through 2022 - Summary by Funding Source

		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				424,834

		General Fund/Bond		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,603,200		2017 cut 600K for LGA

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				-

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				215,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,256,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				110,500

		Total All Funding Sources		757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500				42,350,021

				-		-		-		-		-		-		-		-				-

								30,000		255,000		85,000		210,000
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2018 FINAL LEVY GF

				2018

		General		$   2,899,510.00



		Specials:



		GO Tax Abatement- Series 2014A		24,750.00				0.0901064895		Principal/Interest

		GO Taxable Tax Abatement- Series 2016A		249,925.00				0.9098935105		Principal/Interest



		Debt:

		2004C GO Improvement Bonds		50,000.00

		2010A GO Improvement Bonds		200,689.00

		2011A GO Improvement Bonds		100,000.00

		2011B GO Improvement Bonds		280,000.00

		2012A GO Refunding Bonds		15,000.00

		2015A GO Refunding Bonds		229,780.00

		2016B GO Capital Improvement Plan Bonds		56,516.00

		2016C GO Improvement Bonds		19,688.00



		Total Levy:		$   4,125,858.00







		2018 PRELIMINARY GENERAL FUND BUDGET

		General Fund Revenue		$   4,697,392

		General Fund Expenditures		$   4,697,392

		Budgeted Change in Fund Balance		$   -
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TIF CALC

		TIF 		NTC		RATE

		1-3		27,884		56.07%		15,635

		1-4		27,774		56.07%		15,573

		1-5		10,048		56.07%		5,634

		1-6		21,067		56.07%		11,812

		1-7		45,858		56.07%		25,713

				132,631				74,367





PROPERTY INC EXAMPLES 

		2018 estimates of change to property tax for City Levy -																												1.0815		industr

		  **estimate property values to increase 8.00% for 2018																												97.00%		comm		com dec

		Residential Property -		30,400.00		76,000.00				9%		2018				58.66%		56.07%				-2.59%

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		25,073.13		110,114.38		0.01		1,101.14		25,990.00		580.81		617.42				36.61		6.30%												1.01%

		150,000.00		162,225.00		22,639.75		139,585.25		0.01		1,395.85		23,740.00		740.67		782.66				42.00		5.67%		3.50

		175,000.00		189,262.50		20,206.38		169,056.12		0.01		1,690.56		21,490.00		900.52		947.91				47.39		5.26%		3.95

		200,000.00		216,300.00		17,773.00		198,527.00		0.01		1,985.27		19,240.00		1,060.37		1,113.15				52.78		4.98%														2.75

		225,000.00		243,337.50		15,339.63		227,997.87		0.01		2,279.98		16,990.00		1,220.23		1,278.40				58.17		4.77%

		250,000.00		270,375.00		12,906.25		257,468.75		0.01		2,574.69		14,740.00		1,380.08		1,443.65				63.56		4.61%

		275,000.00		297,412.50		10,472.88		286,939.63		0.01		2,869.40		12,490.00		1,539.94		1,608.89				68.95		4.48%

		300,000.00		324,450.00		8,039.50		316,410.50		0.01		3,164.11		10,240.00		1,699.79		1,774.14				74.35		4.37%



		Residential Property - Non Homestead

		Value - 2017		Value - 2018		Homestead Credit		Taxable Market Value		Class Rate		Prop Tax Capacity				2017		2018				+/- to 2017				per month

		125,000.00		135,187.50		- 0		135,187.50		0.01		1,351.88		- 0		733.28		758.01				24.73		3.37%												1.01%

		150,000.00		162,225.00		- 0		162,225.00		0.01		1,622.25		- 0		879.93		909.61				29.68		3.37%		2.47

		175,000.00		189,262.50		- 0		189,262.50		0.01		1,892.62		- 0		1,026.59		1,061.21				34.62		3.37%		2.89

		200,000.00		216,300.00		- 0		216,300.00		0.01		2,163.00		- 0		1,173.24		1,212.81				39.57		3.37%														2.75

		225,000.00		243,337.50		- 0		243,337.50		0.01		2,433.37		- 0		1,319.90		1,364.41				44.52		3.37%

		250,000.00		270,375.00		- 0		270,375.00		0.01		2,703.75		- 0		1,466.55		1,516.01				49.46		3.37%

		275,000.00		297,412.50		- 0		297,412.50		0.01		2,974.13		- 0		1,613.21		1,667.61				54.41		3.37%

		300,000.00		324,450.00		- 0		324,450.00		0.01		3,244.50		- 0		1,759.86		1,819.21				59.35		3.37%



		Apartments

		1,000,000.00		1,081,500.00		- 0		1,081,500.00		0.0125		13,518.75				7,332.75		7,580.06				247.31		3.37%

		1,250,000.00		1,351,875.00		- 0		1,351,875.00		0.0125		16,898.44				9,165.94		9,475.07				309.13		3.37%

		1,500,000.00		1,622,250.00		- 0		1,622,250.00		0.0125		20,278.13				10,999.13		11,370.08				370.96		3.37%

		1,750,000.00		1,892,625.00		- 0		1,892,625.00		0.0125		23,657.81				12,832.31		13,265.10				432.79		3.37%

		2,000,000.00		2,163,000.00		- 0		2,163,000.00		0.0125		27,037.50				14,665.50		15,160.11				494.61		3.37%

						- 0

		Commercial - decrease 3% - 1st $150,000 rate clase is 1.5%

		150,000.00		150,000.00		- 0		150,000.00		0.015		2,250.00				1,319.90		1,261.59				(58.30)

		300,000.00		291,000.00		- 0		291,000.00		0.02		5,820.00				3,079.76		2,842.78				(236.97)		-7.69%												18026

		500,000.00		485,000.00		- 0		485,000.00		0.02		9,700.00				5,426.24		5,018.33				(407.91)		-7.52%		(33.99)										0.26%

		1,000,000.00		970,000.00		- 0		970,000.00		0.02		19,400.00				11,292.44		10,457.18				(835.25)		-7.40%		(69.60)										-7.66%

		1,500,000.00		1,455,000.00		- 0		1,455,000.00		0.02		29,100.00				17,158.64		15,896.04				(1,262.59)		-7.36%

		2,500,000.00		2,425,000.00		- 0		2,425,000.00		0.02		48,500.00				28,891.04		26,773.76				(2,117.28)		-7.33%

		3,500,000.00		3,395,000.00		- 0		3,395,000.00		0.02		67,900.00				40,623.44		37,651.47				(2,971.97)		-7.32%

		5,000,000.00		4,850,000.00		- 0		4,850,000.00		0.02		97,000.00				58,222.03		53,968.04				(4,253.99)		-7.31%

						- 0





2018 TAX LEVY ILLUSTRATIONS

						2017				2018						%

						LEVY				LEVY						CHANGE				COMMENTS																30,400.00		76,000.00				9%

		Residential Property -

				Property Value		$   200,000				$   216,300						8.15%				Increase in value per County

				Less:Market Value Exclusion		(19,240)				(17,773)										Max Benefit + $30,400/Phase out + $413,778



				Taxable Market Value		180,760				198,527										Subtract MV Exclusion from Estimated Market Value

				Class Rate		1.00%				1.00%										Set by Legislature (over $500K is 1.25%)



				Tax Capacity		1,808				1,985										Taxable Market Value times Class Rate

				City of Big Lake Tax Rate		58.662%				56.071%						-2.591%				Tax Levy divided by Tax Capacity of all parcels





				City of Big Lake Estimated Taxes		$   1,060				$   1,113						4.98%				Tax Capacity times tax Rate

																**$53 increase for the year = $4.41 per month

		Commercial Property

				Property Value		$   1,000,000				$   970,000						-3.00%				Decrease in value per County



				Tax Capacity		19,250				18,650										1st $150,000 rate class is 1.5%, then rest at 2%



				City of Big Lake Tax Rate		58.662%				56.071%



				City of Big Lake Estimated Taxes		$   11,292				$   10,457						-7.40%				Tax Capacity time Tax Rate																$   (835)

																**$835 decrease for the year







						2017				2018						%

		Tax Rates				LEVY				LEVY						CHANGE

				City of Big Lake		58.662%				56.071%						-2.59%

				Sherburne County		52.077%				50.890%						-1.19%																										52.077

				School District		44.163%				42.844%						-1.32%																										$   50.890



				Total Local Tax Rate		154.902%				149.805%						-5.10%



		Estimated Taxes for $200,000 Property

				City of Big Lake		$   1,060				$   1,113						4.98%

				Sherburne County		941				1,010						7.33%

				School District		798				851						6.55%



				Total Estimated Property Tax		$   2,800				$   2,974						6.22%

						2017

				City of Big Lake		37.87%

				Sherburne County		33.62%

				School District		28.51%

						2018

				City of Big Lake		37.43%

				Sherburne County		33.97%

				School District		28.60%



				Components of Tax Levy		2017				2018						$ Change

				General Revenue		2,638,204				2,899,510						261,306

				Debt Service		1,348,665				1,226,348						(122,317)

				Big Lake Economic Development		50,000				50,000						- 0

						$   4,036,869				$   4,175,858						$   138,989





				Tax Rate Comparisons		2017				2018						% Change

				City of Big Lake		57.936%				55.399%						-2.537%

				City of Becker		39.074%				38.906%						-0.168%

				City of Clear Lake		85.284%				83.547%						-1.737%

				City of Elk River		46.193%				46.190%						-0.003%

				City of Princeton		73.901%				74.036%						0.135%

				City of Zimmerman		47.469%				45.597%						-1.872%

				City of East St. Cloud		47.753%				48.105%						0.352%









2017	

[CATEGORY NAME], [VALUE]



[CATEGORY NAME], [VALUE]





City of Big Lake	Sherburne County	School District	0.37870395475849244	0.3361932060270364	0.2851028392144711	



2018	







City of Big Lake	Sherburne County	School District	0.37429324788892232	0.33970828744033915	0.28599846467073864	



2018 BY SERVICE SLIDE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service





								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		General Government

		  Mayor/Council		39,444				34,949				33,570				(1,379)		-3.95%

		  Planning		124,712				116,899				160,791				43,892		37.55%								Personnel (Seasonal City Code Inspector)

		  Elections		8,149				3,900				20,800				16,900		433.33%								Election year in 2018

		  Administration		511,589				558,457				743,674				185,217		33.17%								Transfer of $200,000 to CIP funds

		  Other		11,301				26,100				16,950				(9,150)		-35.06%								Decrease cost for Recyling Day



		Total General Government		695,195				740,305				975,785				235,480		31.81%				20.77%



		Public Safety

		 Police		1,356,420				1,637,271				1,770,852				133,581		8.16%								Personnel (new officer + Insurance Increases)

		 Fire		197,788				324,216				267,469				(56,747)		-17.50%								JPA created - all costs split 50/50 City & Township

		 Building 		140,391				217,906				207,594				(10,312)		-4.73%								2017 1 time expenditure for vehicle



		Total Public Safety		1,694,599				2,179,392				2,245,915				66,523		3.05%				47.81%



								2017				2018				2017-2018

		Service		2012                  Actual				Adopted Budget				Proposed Budget				$ Change		% Change				% Total Budget				Reason for change

		Streets & Highways		445,213

		  Engineering						55,255				57,435				2,180		3.95%								Personnel (Step Increases + Insurance Increases)

		  Streets						582,876				609,702				26,826		4.60%								Personnel (Step Increases + Insurance Increases)



		Total Streets & Highways		-				638,132				667,137				29,006		4.55%				14.20%



		Culture & Recreation

		  Parks		309,354				513,931				565,785				51,854		10.09%								Personnel (Potential new position + Insurance Increases)

		  BLCSC		92,240				79,386				65,625				(13,761)		-17.33%								To reflect trends in prior year actuals

		Total Culture & Recreation		401,594				593,317				631,410				38,093		6.42%				13.44%



		Economic Development		84,321				135,123				177,145				42,022		31.10%				3.77%				Personnel (Step Increases + Insurance Increases)



		Total General Fund Expenditures		3,320,922				4,286,269				4,697,392				411,123		9.59%

												-

												**election year



&8&Z&F		




2018 SPEC & ENTERPRISE

		Special Revenue Fund - Economic Development Authority - Levy $50,000

														2017 -2018

		Revenue Budget		2014 Actual		2015 Actual		2016 Acutal		2017 Adopted Budget		2018 Proposed Budget		$ Change		% Change

		 Property Taxes		$   68,385		$   19,695		$   49,476		$   48,544		$   49,000		456		0.9%		PR TX

		 Intergovernmental		-		1,392		429		1,000		500		(500)		-50.0%

		 Lease/Rental 		10,557		-		-		-		-				 

		 Loan Repayment Revenue		10,983		16,687		16,164		16,164		18,162		1,998		12.4%		SA

		 Loan Interest		3,285		2,273		1,796		1,304		798		(506)		-38.82%		LP

		 Grants/Donations		-		2,500		4,000		-		-		-		 

		 Transfer In		-		332,060		-		-		-		-		 

		 Refunds & Reimbursements		-		-		896		-		-				 

		 Interest Earned		155		138		129		200		200		-		 		INTERGVNT

		Total - Revenues:		$   93,365		$   374,744		$   72,890		$   67,212		$   68,660		$   1,448		2.2%		CFS

				-		-		-		-		-

		Expenditure Budget

		 Professional Services		$   10,771		$   11,478		$   13,000		$   14,000		$   12,000		(2,000)		-14.3%		FF

		 Operations		14,880		2,775		5,479		7,652		7,500		(152)		-2.0%		INVEST

		 Debt		42,586		434,019		6,029		5,127		3,927		(1,200)		-23.4%		CONT/DON

		Total - Expenditures		$   68,237		$   448,272		$   24,508		$   26,779		$   23,427		$   (3,352)		-12.5%		TRANS IN

				-		-		-		-		-

		Enterprise Funds  - 2018 Proposed Budget

		Revenue Budget		Water		Sewer		Storm Sewer		Liquor Store		Total Enterprise Funds



		Sales

		  Gross Sales								$   4,409,225		$   4,409,225		Liquor Store

		  Cost of Sales								3,154,471		3,154,471		Gross Profit %

		     Gross Profit								$   1,254,754		$   1,254,754		28%		of Sales



		 Utilities Revenues		$   2,079,112		$   2,510,769		$   252,651		$   -		$   4,842,532

		 Other Revenues		1,500		7,000		600		3,100		12,200

		Total Revenues		$   2,080,612		$   2,517,769		$   253,251		$   4,412,325		$   4,854,732

				-		-		-		-

		Expense Budget												Gross Profit %

		 Personnel		$   560,004		$   559,622		$   141,830		$   451,012		$   1,712,469		18%		Cost of Sales & Personnel

		 Professional Services		36,750		27,588		4,133		6,350		74,821

		 Operations		328,948		384,384		28,647		179,051		921,029

		 Capital/Transfers		20,000		10,000		-		415,000		445,000

		 Debt		212,585		394,131		39,641		13,898		660,255

		 Depreciation		866,000		1,292,825		273,060		70,800		2,502,685

		Total Expenses		$   2,024,287		$   2,668,550		$   487,310		$   4,290,582		$   6,316,259		Liquor Store Includes Cost of Sales



		Net Income/(Loss) with Depreciation		$   56,325		$   (150,781)		$   (234,059)		$   121,743		$   (206,773)



		Projected Ending Cash		$   198,790		$   1,490,135		$   219,524		$   867,229		$   2,775,678



		**projected cash balance is after principal debt payments are made









city tax rate

				2017		2018		Increase

		Total City Levy - includes EDA & Debt		$   4,036,869		$   4,175,858		$   138,989



		Net Tax Capacity -based on property values		6,886,448		7,447,488		561,040



		City Tax Rate		58.662%		56.071%		-2.59%







2018 GL BUDGET SUMM SLIDE





								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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GL BUDGET SUMMARY

				 2015 - 2021 General Fund Budget Summary -



								2015 Actual				2015 Est YE				2016 Actual				2017 Budget				+/- to last year				2018 Budget				+/- to last year				2019 Budget				+/- to last year				2020 Budget		+/- to last year		2021 Budget		+/- to last year				+/- to last year

				Property Taxes				$2,334,854				ERROR:#REF!				$2,275,498				$2,429,362				$153,865				$2,726,289				$296,926				$2,900,593				$174,304				$3,075,527		$174,934		$3,269,194		$193,667		PR TX								-$59,357												4000173

				Special Assessments				2,256				ERROR:#REF!				2,343				1,500				(843)				1,500				-				1,500				-				1,500		-		1,500		-		SA								$87

				Licenses & Permits				332,616				ERROR:#REF!				518,961				385,550				(133,411)				501,725				116,175				311,675				(190,050)				333,725		22,050		333,675		(50)		LP								$186,345

				Intergovernmental				981,097				ERROR:#REF!				468,998				403,494				(65,504)				388,784				(14,710)				373,843				(14,941)				375,165		1,322		376,555		1,390		INTERGVNT								-$512,099

				Franchise Fees				432,771								442,833				380,000				(62,833)				392,000				12,000				396,800				4,800				399,200		2,400		401,600		2,400		FRAN

				Charges for Services				319,630				ERROR:#REF!				320,134				298,863				(21,271)				242,744				(56,119)				247,971				5,227				242,321		(5,650)		241,204		(1,117)		CFS								$504

				Fines & Forfeitures				36,553				ERROR:#REF!				43,467				37,000				(6,467)				41,350				4,350				43,350				2,000				45,350		2,000		47,350		2,000		FF								$6,914

				Investment Income				17,203				ERROR:#REF!				42,698				25,000				(17,698)				25,000				-				25,000				-				25,000		-		25,000		-		INVEST								$25,495

				Contributions/Donations				33,825				ERROR:#REF!				97,405				7,500				(89,905)				3,000				(4,500)				6,000				3,000				6,000		-		6,000		-		CONT/DON								$63,580

				Capital Lease Proceeds				-								26,213				-				(26,213)				-				-				-				-				-		-		-		-		CP

				Insurance Proceeds & Dividends				22,463								50,893				18,000				(32,893)				-				(18,000)				18,000				18,000				18,000		-		18,000		-		INS

				Transfer In				537,567				ERROR:#REF!				364,568				300,000				(64,568)				375,000				75,000				450,000				75,000				470,000		20,000		475,000		5,000		TRANS IN								-$172,999

																																																												$0

				Total - General Fund Revenues:				$5,050,834				ERROR:#REF!				$4,654,011				$4,286,269				-$367,741				$4,697,392				$411,122				$4,774,732				$77,340				$4,991,788		$217,056		$5,195,078		$203,290										-$396,823

																																																												$0

																																																												$0

				Mayor/Council				$   35,356				ERROR:#REF!				$   33,366				$   34,949				$   1,583		$   33,570		$   33,570				$   (1,379)				$   33,592				$   23				$   33,616		$   24		$   33,641		$25										-$1,990		-										4000173

				Planning				84,223				ERROR:#REF!				106,681				116,899				10,218				160,791				43,892				168,987				8,196				177,660		8,673		187,864		10,203										$22,458		-

				Elections				6,744				ERROR:#REF!				15,678				3,900				(11,778)				20,800				16,900				3,400				(17,400)				23,300		19,900		1,400		(21,900)										$8,934		-

				Administration				756,708				ERROR:#REF!				958,473				558,457				(400,016)				743,674				185,217				617,478				(126,196)				638,239		20,760		660,658		22,419										$201,765		-

				BLCSC				122,366				ERROR:#REF!				47,685				79,386				31,701				65,625				(13,761)				67,111				1,486				68,641		1,530		70,217		1,576										-$74,681		-

				EDA				109,695				ERROR:#REF!				146,194				135,123				(11,071)				177,145				42,022				184,502				7,357				196,468		11,966		204,975		8,508										$36,499		-

				Building				184,962				ERROR:#REF!				209,040				217,906				8,866				207,594				(10,312)				204,403				(3,191)				215,210		10,806		227,597		12,387										$24,078		-

				Engineering				-								-				55,255				55,255				57,435				2,180				61,842				4,407				65,060		3,217		69,469		4,409

				Streets				1,344,976				ERROR:#REF!				501,599				582,876				81,277				609,702				26,826				647,789				38,087				660,659		12,870		685,257		24,598										-$843,377		-

				Parks				374,643				ERROR:#REF!				438,247				513,931				75,684				565,785				51,854				618,488				52,703				637,489		19,001		668,658		31,169										$63,604		-

				Police				1,537,520				ERROR:#REF!				1,589,113				1,637,271				48,158				1,770,852				133,581				1,885,622				114,770				1,988,895		103,273		2,098,171		109,276										$51,593		-

				Fire				366,793				ERROR:#REF!				276,080				324,216				48,135				267,469				(56,747)				264,566				(2,902)				269,602		5,035		270,221		620										-$90,713		-

				Community & Other				24,572				ERROR:#REF!				11,193				26,100				14,907				16,950				(9,150)				16,950				-				16,950		-		16,950												-$13,379		-

																																														-														$0

				Total - General Fund Expenditures:				$4,948,559				ERROR:#REF!				$4,333,350				$4,286,269				-$47,081				$4,697,392				$411,123				$4,774,732				$77,341				$4,991,788		$217,055		$5,195,078		$203,290										-$615,209

																																																												$0

				Budgeted (Use) /excess of Reserves:				$102,275				ERROR:#REF!				$320,660				$0				-1.09%				$0				9.59%				-$0				1.65%				$0		4.55%		$0												$218,386

																																																												$0				use prior years audit balance

				Unassigned Fund Balance - Projected				$2,529,125				ERROR:#REF!				$2,849,785				$2,849,785								$2,849,786								$2,849,785								$2,849,786				$2,849,786						projected 						$320,660		424867.69		excess unassigned fund balance not used in 2015

																																																												$0

				Percentage of Expenditures:

Deb Wegeleben: Deb Wegeleben:
CURRENT UNASSIGNED DIVIDED BY NEXT YEARS EXPENDITURES				58.36%				ERROR:#REF!				66.49%				60.67%								59.68%								57.09%								57.09%				54.86%												$0

				Unassigned Fund Balance must remain 50%



																												$0
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CIP SUMMARY (2)

		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Department



		Department				2018		2019		2020		2021		2022				Totals

		Administration				95,000		78,000		195,000		165,000		140,000				673,000

		EDA - General Fund				2,000		-		2,000		-		2,000				6,000

		Elections				-		2,000		-		-		-				2,000

		Engineering				13,500		-		-		1,000		-				14,500

		Planning Department				-		-		-		1,000		-				1,000

		Big Lake Community Service Center				17,500		6,000		-		6,000		-				29,500

		Building Department				4,000		-		-		1,000		-				5,000

		Fire - City Portion only				31,000		27,000		27,000		77,000		107,000				269,000

		Police Department				104,600		43,600		97,600		82,600		78,000				406,400

		Streets Department				240,000		511,000		353,000		247,500		310,000				1,661,500

		Streets Improvements				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Parks Department				150,000		26,000		16,000		117,500		58,000				367,500

		Park Development				-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund				20,000		1,238,000		773,000		23,000		23,000				2,077,000

		Sewer Enterprise Fund				10,000		25,010,000		270,000		106,000		800,000				26,196,000

		Storm Sewer Enterprise Fund				-		7,500		155,000		5,000		7,500				175,000

		Liquor Store Enterprise Fund				15,000		25,000		15,000		-		-				55,000

		City Debt Payments				4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				27,130,465

		Total General Fund and Enterprise Funds				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352



		City of Big Lake, Minnesota

		2018 through 2022 - Summary by Funding Source



		Funding Source				2018		2019		2020		2021		2022				Totals

		General Fund				46,000		87,000		67,000		71,000		63,000				334,000

		CIP Fund				-		-		-		-		-				-

		LGA				611,600		606,600		623,600		627,600		632,000				3,101,400

		LGA/Bond				-		-		-		-		-				-

		LGA/Grant				-		-		-		-		-				-

		Bonds				3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication				-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations				20,000		38,000		73,000		23,000		23,000				177,000

		Revenue Bonds - Water				-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer				-		25,000,000		-		-		-				25,000,000

		Sewer Operations				10,000		10,000		270,000		106,000		800,000				1,196,000

		Storm Operations				-		7,500		155,000		5,000		7,500				175,000

		Liquor Operations				15,000		25,000		15,000		-		-				55,000

		Debt - GF				1,411,581		3,946,083		1,457,341		1,052,393		823,675				8,691,073

		Debt - WF				580,028		579,707		580,082		580,129		579,846				2,899,792

		Debt - SF				981,128		980,337		981,135		980,475		980,380				4,903,455

		Debt - SA				152,358		153,218		153,026		152,799		152,538				763,939

		Debt - GF/EF				1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				7,952,206

		Debt - FCH				-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources				$   9,483,382		$   34,725,820		$   12,185,109		$   5,937,808		$   6,402,233				$   68,734,352

						-		-		-		-		-				-

						-		-		-		-		-
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INFO FOR TAX COST

		2018 Residential Property Value - 216300				56.071%

		NTC		1,985.27		$   1,113.15										$   92.76		92.72		(0.04)



																2018 Budget		1		% of GF

		Public Safety				$   34.42										TTL LEVY		4,188,470				POLICE		185648

		City Debt Payments-Streets/Bldgs				$   27.16										PUBLIC SAFETY		2,245,915				FIRE		96000

		Culture & Recreation - Parks/Library				$   12.73										PUBLIC SAFETY		(691,854)				BUILDING		410206

		General Gov & Economic Dev				$   9.92										  TTL PUBLIC SAFETY		1,554,061		37%

		Streets & Engineering Departments				$   8.53

																STREETS EXP		665,895				ENGINEERING/STREETS

																STREETS REV		(295,384)				295384

																  TTL STREET		370,511		9%

		Property Tax Value $152,000 2017

		ttl tax				$   2,300.00										CULTURE/REC		630,017				PARKS/LIBRARY

		Sherburne County  -  .28		28%		$   647.47										CULTURE/REC		(55,304)				55304

		City of Big Lake  - .32		32%		$   743.97										   TTL PARK/LIB		574,713		14%

		School District - .38		38%		$   877.98

		Other - .02		2%		$   30.58										GENERAL GOV		990,560				MAYOR/PLANNING/ADM/ELEC/OTHER

																GENERAL GOV		(811,969)				PLANNING

																		178,591		4%		ELE

																ECONOMIC DEV		200,572				Includes BLEDA

		local tax rate				$   150.24										ECONOMIC DEV		68,660

		Sherburne County  - 33%		33%		$   49.39												269,232		6%

		City of Big Lake  - 37%		37%		$   55.40

		School District - 29%		29%		$   42.84										TOTAL EXP		4,732,959

		Other - 1%		1%		$   2.17										TOTAL REV		(1,785,851)

																		2,947,108		2,855,021		(92,087)

																debt		16,313,797

																debt rev		1,226,348		29%
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MONTHLY BILLS





																																								92.76



MONTHLY HOUSEHOLD COST FOR CITY SERVICES FROM PROPERTY TAXES



Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	

Public Safety	City Debt Payments-Streets/Bldgs	Culture 	&	 Recreation - Parks/Library	General Gov 	&	 Economic Dev	Streets 	&	 Engineering Departments	34.41810034012655	27.160174868241025	12.728283961038306	9.9180257072383213	8.	5257813529331408	



TAXES GO



WHERE YOUR PROPERTY TAXES GO



Sherburne County  - 33%	City of Big Lake  - 37%	School District - 29%	Other - 1%	0.32873858523468491	0.3687268709565773	0.28513617848300099	1.4449828279332288E-2	



CATEGORY

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Category

																								2017-2018										**election year

		Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		% Change to Prior Year		2020 Concept Budget		% Change to Prior Year		2021 Concept Budget		% Change to Prior Year

				Personnel		29,156		24,801		27,056		$   2,048,068		$   2,164,108		$   2,254,793		$   2,568,836		$   2,812,475		$   3,009,559		$   197,084		7.01%		$   3,203,031		6.43%		$   3,404,997		6.31%		$   3,581,259		5.18%

				Professional Services		1,050		1,875		1,804		181,246		173,261		260,855		142,582		127,758		101,256		(26,502)		-20.74%		102,737		1.46%		104,613		1.83%		106,527		1.83%

				Operations		7,473		8,522		10,584		980,648		1,011,367		989,821		1,016,945		1,143,965		1,226,560		82,595		7.22%		1,228,463		0.16%		1,261,679		2.70%		1,282,794		1.67%

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		0.00%		4,500		0.00%		4,500		0.00%

				Animal Control								2,301		1,593		-		858		3,000		3,000		-		 		3,000		0.00%		3,000		0.00%		3,000		0.00%

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		0.00%		96,000		0.00%		96,000		0.00%

				Transfers/Intefund Loan		-		-		-		-		5,280		1,346,782		507,261		108,071		256,517		148,445		137.36%		137,000		-46.59%		117,000		-14.60%		121,000		3.42%

				Total - Budget		$   37,679		$   35,198		$   39,444		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		1.65%		$   4,991,790		4.55%		$   5,195,080		4.07%

						-		-		-		-		-		-		-		-		-		-				-				1				1

				% of budget								2013		2014		2015		2016		2017		2018						2019				2020				2021

				Personnel								62.03%		62.81%		45.56%		59.28%		65.62%		64.07%						67.08%				68.21%				68.94%

				Professional Services								5.49%		5.03%		5.27%		3.29%		2.98%		2.16%						2.15%				2.10%				2.05%

				Operations								29.70%		29.35%		20.00%		23.47%		26.69%		26.11%						25.73%				25.28%				24.69%

				Marketing								0.00%		0.00%		0.00%		0.00%		0.00%		0.10%						0.09%				0.09%				0.09%

				Animal Control								0.07%		0.05%		0.00%		0.02%		0.07%		0.06%						0.06%				0.06%				0.06%

				Pass Through Expenditures								2.72%		2.61%		1.95%		2.24%		2.12%		2.04%						2.01%				1.92%				1.85%

				Transfers/Intefund Loan								0.00%		0.15%		27.22%		11.71%		2.52%		5.46%						2.87%				2.34%				2.33%

												100.00%		100.00%		100.00%		100.00%		100.00%		100.00%						100.00%				100.00%				100.00%





												2017		2018		2019		2020		2021

				ENGINEERING								32,200		19,000		18,200		18,200		18,200

				   General Fund portion								17,200		7,000		6,200		6,200		6,200

				   Enterprise Fund portion								15,000		12,000		12,000		12,000		12,000

				$   (7,838.63)

				$   7,161.37
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2018 BY SERVICE

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Service

		2018 BUDGET DRAFT BY Service



																		2017-2018						2018-2019						2019-2020						2020-2021

		Service		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Budget		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		$ Change		% Change		2020 Concept Budget		$ Change		% Change		2021 Concept Budget		$ Change		% Change



		General Government

		  Mayor/Council		39,444		36,971		45,184		35,356		33,366		34,949		33,570		(1,379)		-3.95%		33,592		23		0.07%		33,616		24		0.07%		33,641		25		0.07%

		  Planning		124,712		83,938		88,810		84,223		106,681		116,899		160,791		43,892		37.55%		168,987		8,196		5.10%		177,660		8,673		5.13%		187,864		10,203		5.74%

		  Elections		8,149		-		11,284		6,744		15,678		3,900		20,800		16,900		433.33%		3,400		(17,400)		-83.65%		23,300		19,900		585.29%		1,400		(21,900)		-93.99%

		  Administration		511,589		479,955		427,728		756,708		958,473		558,457		743,674		185,217		33.17%		617,478		(126,196)		-16.97%		638,239		20,760		3.36%		660,658		22,419		3.51%

		  Other		11,301		17,188		24,572		24,572		11,193		26,100		16,950		(9,150)		-35.06%		16,950		-		0.00%		16,950		-		0.00%		16,950		-		0.00%



		Total General Government		695,195		618,052		597,579		907,604		1,125,391		740,305		975,785		235,480		31.81%		840,407		(135,378)		-13.87%		889,765		49,358		5.87%		900,513		10,748		1.21%



		Public Safety																												-						-

		 Police		1,356,420		1,219,020		1,332,489		1,537,520		1,589,113		1,637,271		1,770,852		133,581		8.16%		1,885,622		114,770		6.48%		1,988,895		103,273		5.48%		2,098,171		109,276		5.49%

		 Fire		197,788		278,809		258,533		366,793		276,080		324,216		267,469		(56,747)		-17.50%		264,566		(2,902)		-1.09%		269,602		5,035		1.90%		270,221		620		0.23%

		 Building 		140,391		169,145		198,894		184,962		209,040		217,906		207,594		(10,312)		-4.73%		204,403		(3,191)		-1.54%		215,210		10,806		5.29%		227,597		12,387		5.76%



		Total Public Safety		1,694,599		1,666,974		1,789,916		2,089,275		2,074,233		2,179,392		2,245,915		66,523		3.05%		2,354,592		108,677		4.84%		2,473,706		119,114		5.06%		2,595,989		122,283		4.94%



		Streets & Highways		445,213

		  Engineering				-		-		-		-		55,255		57,435		2,180		3.95%		61,842		4,407		7.67%		65,060		3,217		5.20%		69,469		4,409		6.78%

		  Streets				505,716		531,402		1,344,976		501,599		582,876		609,702		26,826		4.60%		647,789		38,087		6.25%		660,660		12,871		1.99%		685,258		24,598		3.72%



		Total Streets & Highways		-		505,716		531,402		1,344,976		501,599		638,132		667,137		29,006		4.55%		709,632		42,494		6.37%		725,720		16,088		2.27%		754,727		29,007		4.00%



		Culture & Recreation

		  Parks		309,354		321,161		331,525		374,643		438,247		513,931		565,785		51,854		10.09%		618,488		52,703		9.32%		637,489		19,001		3.07%		668,658		31,169		4.89%

		  BLCSC		92,240		115,002		77,464		122,366		47,685		79,386		65,625		(13,761)		-17.33%		67,111		1,486		2.26%		68,641		1,530		2.28%		70,217		1,576		2.30%

		Total Culture & Recreation		401,594		436,163		408,988		497,009		485,932		593,317		631,410		38,093		6.42%		685,599		54,189		8.58%		706,130		20,531		2.99%		738,875		32,745		4.64%



		Economic Development		84,321		75,039		117,741		109,695		146,194		135,123		177,145		42,022		31.10%		184,502		7,357		4.15%		196,468		11,966		6.49%		204,975		8,508		4.33%



		Total General Fund Expenditures		3,320,922		3,301,945		3,445,628		4,948,560		4,333,350		4,286,269		4,697,392		411,123		9.59%		4,774,732		77,341		1.65%		4,991,789		217,056		4.55%		5,195,079		203,290		4.07%

														-		-						-						-						-

														**election year						**election year										**election year
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Sum oper by div

		City of Big Lake

		General Fund Expenditure Budget

		Summary by Division

																								2017 - 2018

		Division/Category:				2010               Actual		2011               Actual		2012                  Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments				1.08

		Mayor/Council

				Personnel		29,156		24,801		27,056		$   22,915		$   25,670		$   27,221		$   26,952		$   27,188		$   27,195		$   7		0.03%		$   27,198		$   27,202		$   27,206								27338		150

				Professional Services		1,050		1,875		1,804		4,552		4,475		-		-		250		250		-		 		250		250		250

				Operations		7,473		8,522		10,584		9,504		15,040		8,136		6,414		7,511		6,125		(1,386)		-18.45%		6,144		6,164		6,185				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-								-		-		-		 		-		-		-

				Total - Mayor/Council:		$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   33,570		$   (1,379)		-3.95%		$   33,592		$   33,616		$   33,641

						-		-		-		-		-		-		-		-		-		-				-		-		-												(4,333,350)

		Planning

				Personnel		112,721		100,404		97,017		$   35,332		$   19,215		$   17,131		$   85,399		$   97,271		$   138,246		$   40,975		42.12%		$   146,363		$   154,966		$   164,085								105,052.68		7,782

				Professional Services		12,922		1,971		14,205		38,997		50,865		56,547		9,963		5,850		5,850		-		 		5,861		5,861		5,871

				Operations		11,946		16,402		13,490		9,609		18,730		8,862		11,319		13,778		16,695		2,917		21.17%		16,764		16,835		16,908				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		-		-		 		-		-		1,000

				Total -Planning:		$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   160,791		$   43,892		37.55%		$   168,987		$   177,660		$   187,864								-

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Elections

				Personnel		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   - 0		$   15,000		$   15,000		100.0%		$   - 0		$   17,500		$   - 0

				Operations		493		(602)		-		-		2,767		1,344		4,297		1,400		5,800		4,400		314.29%		1,400		5,800		1,400

				Transfers/Debt Service								-		-		5,400		-		2,500		-		(2,500)		-100.00%		2,000		-		-

				Total -Elections		$   4,546		$   (602)		$   8,149		$   - 0		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		433.33%		$   3,400		$   23,300		$   1,400

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Administration

				Personnel		277,663		237,827		339,822		$   285,215		$   263,016		$   252,923		$   296,630		$   316,424		$   322,761		$   6,337		2.00%		$   341,995		$   362,380		$   383,985								341,738.17		25,314

				Professional Services		59,068		169,915		67,230		67,618		61,266		87,769		51,061		57,831		47,456		(10,375)		-17.94%		48,340		49,142		49,968

				Operations		101,851		99,292		104,537		127,122		103,446		147,167		153,853		155,368		168,457		13,089		8.42%		172,144		171,717		171,705				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		268,849		456,929		28,834		205,000		176,166		610.97%		55,000		55,000		55,000

				Total - Administration		$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		$   743,674		$   185,217		33.17%		$   617,478		$   638,239		$   660,658								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Big Lake Community Services Center

				Personnel								$   - 0		$   - 0		$   - 0		$   - 0		$   9,026		$   9,645		$   619		6.86%		$   9,934		$   10,232		$   10,539

				Operations		75,805		101,103		92,240		115,002		77,464		57,366		47,685		70,360		55,980		(14,380)		-20.44%		57,176		58,409		59,678				**Lot maint by Public works now

				Transfers/Intefund Loan		-		-		-		-		-		65,000		-		-		-		-		 		-		-		-				**Police Dept relocation

				Total - BLCSC:		$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217								-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Economic Development																								 

				Personnel		143,517		145,868		64,803		$   63,405		$   103,398		$   58,471		$   122,492		$   123,449		$   156,053		$   32,604		26.41%		$   165,287		$   175,075		$   185,451				**fill vacant position in lieu of consult				133,324.71		9,876

				Professional Services		1,302		4,455		1,372		6,624		2,525		40,862		3,653		3,450		3,450		-		 		3,471		3,493		3,515				**fill vacant position in lieu of consult

				Operations		13,040		14,227		18,146		5,010		11,818		8,679		20,049		8,224		11,142		2,918		35.48%		11,244		11,399		11,509				**City Hall overhead alloc to Admin

				Marketing								-		-		-		-		-		4,500		4,500		100.0%		4,500		4,500		4,500

				Transfers/Debt Service		-		-		-		-		-		1,683		-		-		2,000		2,000		100.0%		-		2,000		-

				Total - Economic Development:		$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975								-		-

						-		-		-		-		-		-		-		-		-		-		 		-		-		-

		Building

				Personnel		110,579		55,463		71,501		$   113,293		$   126,206		$   133,610		$   161,812		$   182,806		$   153,598		$   (29,207)		-15.98%		$   162,623		$   172,187		$   182,325				**fill vacant position in lieu of consult				197,430.19		14,624

				Professional Services		2,751		4,368		4,186		3,684		3,904		3,793		906		950		950		-		 		971		971		971				**fill vacant position in lieu of consult

				Operations		90,373		142,513		64,704		52,168		68,784		47,559		46,322		24,650		53,046		28,396		115.19%		40,810		42,051		43,301				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		9,500		-		(9,500)		-100.00%		-		-		1,000

				Total - Building:		$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Engineering

				Personnel		3,251		5,756		5,016		$   - 0		$   - 0		$   - 0		$   - 0		$   45,905		$   50,385		$   4,480		9.76%		$   54,734		$   57,902		$   61,260				**fill vacant position in lieu of consult				49,577.65		3,672

				Professional Services		40,742		31,782		(10,554)		-		-		-		-		550		550		-		 		561		561		561				**fill vacant position in lieu of consult

				Operations		251,473		310,227		212,829		-		-		-		-		4,800		6,500		1,700		35.42%		6,548		6,597		6,648				**City Hall overhead alloc to Admin

				Transfers/Debt Service		-		-		-		-		-		-		-		4,000		-		(4,000)		-100.00%		-		-		1,000

				Total - Engineering		$   295,466		$   347,765		$   207,291		$   - 0		$   - 0		$   - 0		$   - 0		$   55,255		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469

																				-		-		-				-		-		-

		Streets

				Personnel		172,305		170,812		176,591		$   192,363		$   202,813		$   216,259		$   214,723		$   226,459		$   275,939		$   49,481		21.85%		$   290,899		$   306,620		$   322,429								244,575.44		18,117

				Professional Services		5,891		4,516		4,985		37,245		22,054		16,361		22,832		21,090		10,600		(10,490)		-49.74%		10,720		10,735		10,751

				Operations		241,543		231,730		263,637		276,108		306,535		276,604		259,741		305,328		293,163		(12,165)		-3.98%		295,170		302,305		309,578

				Transfers/Debt Service		-		-		-		-		-		835,751		4,303		30,000		30,000		-		 		51,000		41,000		42,500				**use LGA to purchase equipment

				Total - Streets:		$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   609,702		$   26,826		4.60%		$   647,789		$   660,659		$   685,257

						-		-		-		-		-		-		-		-		-		0				-		(1)		(1)

		Parks																								 														- 0

				Personnel		184,721		182,332		178,206		$   196,473		$   199,779		$   217,889		$   273,320		$   287,662		$   376,152		$   88,490		30.76%		$   398,071		$   421,026		$   444,397								310,674.82		23,013

				Professional Services		2,028		2,647		2,438		3,255		4,403		27,627		11,720		5,150		4,950		(200)		-3.88%		4,224		4,224		4,224

				Operations		106,114		140,371		128,710		121,433		127,342		117,435		153,207		221,119		184,683		(36,436)		-16.48%		190,193		196,240		202,538

				Transfers/Debt Service		-		-		-		-		-		11,692		-		-		-		-		 		26,000		16,000		17,500				**use LGA to purchase equipment

				Total - Parks:		$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Police																								 

				Personnel		956,811		986,756		1,141,659		$   1,047,335		$   1,125,088		$   1,234,518		$   1,286,991		$   1,382,002		$   1,484,583		$   102,581		7.42%		$   1,605,927		1,699,907		1,799,581								1,492,562.00		110,560

				Professional Services		15,643		21,682		21,171		15,898		19,537		21,388		35,636		24,156		27,200		3,044		12.60%		28,341		29,378		30,416

				Operations		154,919		209,621		193,590		153,486		186,272		213,705		229,638		216,113		237,692		21,580		9.99%		245,354		253,610		262,173

				Animal Control		-		-		-		2,301		1,593		-		858		3,000		3,000		-		 		3,000		3,000		3,000

				Transfers/Debt Service		-		-		-		-		-		67,909		35,990		12,000		18,377		6,377		53.14%		3,000		3,000		3,000				**Sale of OLD building paid for vehicles

				Total - Police:		$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Fire																								 

				Personnel		89,469		75,113		164,091		$   91,737		$   90,408		$   96,771		$   89,136		$   114,283		$   - 0		$   (114,283)		-100.00%		$   - 0		-		-								123,425.90		9,143

				Professional Services		5,159		5,019		2,603		3,373		4,232		6,508		6,811		8,481		-		(8,481)		-100.00%		-		-		-

				Operations		193,171		205,723		31,094		94,017		68,596		78,390		73,227		89,215		170,328		81,114		90.92%		168,566		173,602		174,221				NOW JPA

				Pass Through Expenditures								89,681		90,017		96,309		96,867		91,000		96,000		5,000		5.49%		96,000		96,000		96,000

				Transfers/Debt Service		-		-		-		-		5,280		88,815		10,039		21,237		1,140		(20,097)		-94.63%		-		-		-				**use LGA to purchase equipment

				Total - Fire:		$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   324,216		$   267,469		$   (56,747)		-17.50%		$   264,566		$   269,602		$   270,221

						-		-		-		-		-		-		-		-		-		-				-		-		-

		Other

				Operations		109,348		252,167		11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		16,950		16,950

				Total - Other:		$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   24,572		$   11,193		$   26,100		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

						-		-		-		-		-		-		-				$   - 0				 

				Total - General Fund:		$   3,288,339		$   3,617,494		$   3,312,773		$   3,301,944		$   3,445,627		$   4,948,559		$   4,333,350		$   4,286,269		$   4,697,392		$   411,123		9.59%		$   4,774,732		$   4,991,789		$   5,195,079								$   3,025,700		$   222,251

																								-





																						$   0						$   (0)		$   0		$   0







































































&8
	&8&Z&F	




GF Rev

		City of Big Lake																																												1.03				*DO NOT BUDGET ANY TOWNSHIP REIMB

		General Fund

		Revenue Budget																																								1.02

																														2017-2018												1.02

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013          Actual		2014              Actual		2015           Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget-Finance 		$ Change		% Change		2019 Concept Budget 		2020 Concept Budget 		2021 Concept Budget				Comments

		101-010-3125		Land Use Revenue		LP		$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$10,836		$   10,000		$   5,380		$   12,912		$   10,500		$   500		5.00%		$   10,500		$   10,500		$   10,500

		101-010-3372		Recording Fees		cfs								-		-		-		378		92		-		-		-		(92)		-100.00%		-		-						offset to expense																		2019		2020		2021

		101-010-3418		Administrative Charges		CFS		(120)		(114)		-		-		-		-		-		-						-		-		 		-		-

		101-011-4151		Refunds & Reimbursements		INTERGVNT								-		-		1,344		-										-		 										election machine maint reimb						2,017												2018		2019		2020

		101-015-3101		RE & PP Taxes-Current		PR TX		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		281,294		10.98%		2,997,492		3,176,131		3,373,599										2,899,509.12		LOWER TO2% DELQ				property tax						3,057,441.33		3,239,653.11		3,441,070.47

				Less Township Repayment		PR TX												-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)				decrease to 35.15% - 2018						(0.88)												(0.67)		(0.89)		(0.53)

				Less TIF 		PR TX												-		(63,325)		(40,500)				40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)				TIF 1-7 (50,000)and 1-5- (18000) and TIF (1-6) (30000)  and TIF 1-3 (33569) and TIF 1-4 (11632)  and TIF 2-6 (20477)- ttl increment only 38% city

		101-015-3102		RE & PP Taxes-Delinquent		PR TX		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		PR TX		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-				Library

		101-015-3104		RE &PP Tax - Abatements		PR TX								16,830		(16,830)		(0)		-		-						-		-		 		-		-

		101-015-3105		Local Govt Aid		INTERGVNT		156,014		157,179		156,014		156,014		481,542		525,629		-		-						-		-		 		-		-						 LGA - 538954 -2016 budget full -portion 198/199/101

		101-015-3106		P.E.R.A. Aid		INTERGVNT		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		INTERGVNT		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		INTERGVNT		-		1,828		602		-		-		-		-		-						-		-		 		-		-

		101-015-3155		Transfer In-Revenue		TRANS IN		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000				 liquor store to capital assets replacement fund 199 (show transfer out) go towards TAP project now in 198: $65k frm 199 sale

		101-015-3160		Inter-Govt Revenue		INTERGVNT								17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000				Addtl PERA at YE Township Library Reimbursement-own dept see dept 20 - election machine maint

		101-015-3161		Clean-up Day / SCORE Grant		INTERGVNT										9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000				Grant reimbursement SCORE/CLEAN UP EXP IS IN DEPT 400 - WILL NEED TO APPY FOR GRANT

		101-015-3180		Franchise Fees - Utilities		FRAN						14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		401,600

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE				Includes Utility Franchise & Cable Franchise (Cable is mostly pass through to Cable Commission) now in 198 DEBT PYMT

		101-015-3181		Franchise Fees - Cable		FRAN														47,546		-		25,431		25,431		-		-		 		-		-		-				Cable franchise never budget as never know  - transf to fund 199 at YE

		101-015-3195		Sanitation License		LP		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		LP						1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		LP																-		-		-		-		-		 		-		-						ICECREAM TRUCK VENDORS - TO PARKS

		101-015-3201		Peddler License/Permit		LP										-		1,125		1,280		500		810		1,200		500		-		 		500		500		500				NEW ACCOUNT FOR 2015

		101-015-3202		Firework Permits		LP								-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		CFS								-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		LP		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		LP		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		LP		300		100		150		-		-		-		-		-				-		-		-		 		-		-

		101-015-3218		Cigarette License		LP		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		LP		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200				CHANGE TO 2 YEAR RENEWAL

		101-015-3230		Donations from Organizations		CONT/DON		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-						-		-		 		-		-		-				MOVIE IN THE PARK MOVED TO SEPARATE LINE ITEM 2016

		101-015-3233		Donations  - Movie In the Park		CONT/DON																2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000				MOVIE IN THE PARK 

		101-015-3355		Yard Sign Sales		CFS								-		-		-		1,301				28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		CFS		30		-		-		-		30		90		-		30		-				-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		CFS		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-						League Ins. Reimbursement - Annually in December now on 3376

		101-015-3375		Miscellaneous Revenue		CFS		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		INS						82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000				large claim in 2017 - league

		101-015-3385		Cash Over/Short		CFS								(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		CFS		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		CFS		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000				increase in home builds

		101-015-3418		Administrative Charges		CFS		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		FF		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100				LATE FEES

		101-015-3610		Prop Tx Paid Special Assessmnt		SA		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500				DELQ UB  - WEED/LAWN/SNOW

		101-015-3910		Sale of Fixed Assets		CFS								1,750		-		-		-		-		-		-		-		-		 		-		-		-				2015 100k Sale of PD posted to fund 199

		101-015-3940		Lease/Rental Income		CFS		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036				Antenna Revenue/The Jerkey Shoppe - record trans to debt service - NEED NEW CONTRACT FOR JERKY AFTER 5/2020-PALMER 5 YEARS @9000

		101-015-3995		Unrealized Gain		INVEST		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000				As of May at 22000 gain

		101-015-3999		Interest Earned		INVEST		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000				chg to 20K

		101-015-4151		Refunds & Reimbursements		CFS										133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		CFS								-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		CFS								-		-		-		-		-		309		500		500		500		100.0%		500		500		500				SALE OF SNACK ITEMS

		101-015-4200		Other Grant Proceeds		INTERGVNT		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

		101-020-3155		Transfer In-Revenue		TRANS IN		-		-		-		678,954						-		-						-		-		 		-		-						From fund 199 - repay GF transf 2015 to admin

		101-020-3160		Intergovernmental		INTERGVNT										21,000		21,000		18,430		21,000		-		-		-		(21,000)		-100.00%		-		-		-				Township Library Reimbursement now in library -might not pay

		101-020-3940		Lease/Rent/CAM		CFS										46,387		38,195		-		-						-		-		 		-		-						Rental Income - Crossings Church - lease ends 12/31/15/ROOM RENTALS

		101-020-4151		Refunds & Reimbursements		INTERGVNT										172		432		215		-						-		-		 		-		-						rebate

		101-025-3160		Inter-Govt Revenue		CFS		-		-		-		-		-		-		441		-		-		-		-		-		 		-		-

		101-025-4200		Other Grant Proceeds		CONT/DON								-		-		-		5,500				(700)		(700)				-		 		-		-		-				Music grant not completely funded

		101-030-3221		Building Permits		LP		58,485		243,277		179,611		177,725		202,859		215,313		378,732		270,000		182,389		400,000		360,000		90,000		33.33%		185,000		195,000		205,000				increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts		LP		-		14,781		6,565		5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000				$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit		LP		3,000		300		1,300		3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000				**100 per home - budget for 100  and then 50 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family		CFS		-		-		-		7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706				everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex		LP								-		-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-				every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue		CFS		1,005		4,815		1,945		1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200				$5 fee - 240 permits

		101-030-3411		Copies		CFS										-		59		-		-		-		-		-		-		 		-		-

		101-030-3418		Administrative Charges		CFS		-		(5)		-		-		-		25		-		-		-		-		-		-		 		-		-

		101-030-3513		Other Fines/Fees		FF		9,765		-		20		40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250				Investigation fees

		101-050-3160		Inter-Govt Revenue - 		INTERGVNT										3,268		6,882		1,317		-		-		-		-		-		 		-		-		-				(ALL IN FUND 198)TAP GRANT WILL REIMB STATE AID DOT $372,000 NOT UNTIL 7/1/18 TOTAL PROJ $578,000 now in 198

		101-050-3161		Clean-up Day / SCORE Grant		INTERGVNT		-		-		-		-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000				Compost Score Grant

		101-050-3197		Compost Access Permit		LP						715		1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600				business card lowered

		101-050-3220		R-O-W Permit Fees		LP		10,110		2,906		2,514		8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000				fee $150

		101-050-3230		Donations from Organizations		CONT/DON								-		-		-		400		-		-		-		-		-		 		-		-

		101-050-3365		Road/Maintenance Aid		INTERGVNT		81,479		88,948		83,088		97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000				MSA Maintenance.

		101-050-3375		Miscellaneous Revenue		CFS		127		8,877		2,386		4,087		100		-		-		-		-		-		-		-		 		-		-

		101-050-3376		Insurance Proceeds & Dividends		INS								-		-		-		199				310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services		CFS								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440				FireHall Maint 2684, FireHall snow $1500,/Twnshp snow/sand $5000, sweep $1000 (includes Library building billing) - 2018 DO NOT BUDGET FOR TOWNSHIP 

		101-050-3450		Street Light Fees		CFS										132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741				$13,000/mnth

		101-050-3940		Lease/Rental/CAM		CFS		-		-		-		30		-		-		-		-						-		-		 		-		-

		101-050-4151		Refunds & Reimbursements		CFS		-		-		-		-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments		CFS										1,112		458		-		-						-		-		 		-		-

		101-050-4153		Reimbursements - Compost		CFS										5,000		-		-		-						-		-		 		-		-						Reimbursement for Compast charges- score grant - SEE 3161

		101-050-4154		Reimbursements - BL Township		CFS										16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-				BL reimbursements - Seal Coat expenditure - DO NOT BUDGET

		101-055-3160		Inter-Govt Revenue		INTERGVNT		-		225		6,515		2,343		-		25,138		2,533		-		-		-		-		-		 		-		-		-				??ANY GRANTS BESIDES DNR?

		101-055-3196		Garden Plot Fees		LP						75		200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses		LP								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500				VENDORS IN PARK

		101-055-3225		Park Permits-Seasonal- Resident		LP		13,946		37,445		38,994		15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000				trending down

		101-055-3226		Park Permits-Daily		LP		56,720		32,054		20,127		37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000				trending down

		101-055-3227		Park-Miscellaneous		CFS		568		3,361		796		219		904		136		495		100		4,890		4,890		100		-		 		100		100		100				POP SALES - 2017 $4889 WAS FROM CLIMB - THREATER

		101-055-3230		Donations from Organizations		CONT/DON								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res		LP										7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000				trending down

		101-055-3232		Park Event Fee		LP								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends		INS								1,333				-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services		CFS								977		-		-		-		-		-				-		-		 		-		-

		101-055-3418		Administrative Charges		CFS		2,606		3,919		5,162		(6,094)		-		-		-		-						-		-		 		-		-

		101-055-3940		Lease/Rental/CAM		CFS						500		180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750				PARK SHELTERS -$30/EACH - down to last year

		101-055-4151		Refunds & Reimbursements		CFS								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-				**2016 Lake Assoc will no longer be able to help w/lake maintenance - use assigned fund balance 

		101-055-4152		Resitution/Damage Payments		CFS										5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds		INTERGVNT		14,740		11,621		-		1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530				DNR -LAKE MAINTENANCE

		101-055-4201		Other Grants - Music in Park		CONT/DON		-		-		-		-		8,000		-		-		-		-				-		-		 		-		-

		101-055-4203		Other Grants - Blandin foundation		CONT/DON								-		-		-		10,000		-		-		-		-		-		 		-		-		-

		101-075-3117		State Aid - Police		INTERGVNT		76,663		75,945		72,816		79,623		83,776		95,043		95,780		97,000		-		97,000		105,000		8,000		8.25%		105,000		105,000		105,000				ADDED $8000 per Joel 2018

		101-075-3117		Capital Lease Proceeds		CP								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue		INTERGVNT		4,563		3,729		676		18,336		28,640		39,815		37,213

Joel D. Scharf: Joel D. Scharf:
$3000 BPV Grant, $18000 Township. $4500 POST Training																

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON		

Deb Wegeleben: Deb Wegeleben:
TRANSFER OUT TO DEBT SERVICE 2018 AND ON IF POSSIBLE		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500				18000 Twp Reimbusement/Bullet Proof Vest Payments - DO NOT BUDGET TOWNSHIP - 10K post training/6K insur payback

		101-075-3230		Donations from Organizations		CONT/DON		3,600		9,050		2,150		17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3239		K-9 Unit Donations		CONT/DON								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500				donations down - Joel doesn't want to budget for exp or revenue associated w/donation

		101-075-3240		K-9 Unit Sales		CONT/DON														257				-		-				-		 		-		-		-

		101-075-3375		Miscellaneous Revenue		CFS		18,289		604		68		1,274		-		600		605		500		120		500		500		-		 		500		500		500				Reimburseable expenditures for dept

		101-075-3376		Insurance Proceeds & Dividends		INS						4,800		1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies		CFS		621		623		496		202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety		CFS						3,750		16,500		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-075-3511		Court Fines		FF		14,800		10,824		22,089		24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000				May over May 17 is down by 1.3% - anticpated increase per Joel

		101-075-3512		Parking Fines		FF		-		-		-		8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000				ADDED $1500

		101-075-3513		Other Fines/Fees		FF		772		(500)		464		3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000				need to also budget fornew administrative citiations 

		101-075-3520		Forfeiture/Seizures		FF		5,600		4,213		2,010		484		440		-		-		-						-		-		 		-		-

		101-075-3910		Sale of Fixed Assets		CFS						5,800		11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500				sale of small items

		101-075-4151		Refunds & Reimbursements		CFS										150				300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds		INTERGVNT						1,000		2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200				CENTRAL MN JOBS/public safety vest grant

		101-075-4209		Other Grants - K-9 Unit		CONT/DON								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds		INTERGVNT		43,175		20,059		10,258		-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200				COPS grant. - DOJ VEST

		101-075-4211		Towards Zero Deaths Grant		INTERGVNT								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		-		 		18,707		19,829		21,019				offset expenditure in police

		101-077-3522		DWI Forfeitures		FF						5,700		(2,486)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-077-3523		Narcotics Forfeitures		FF						1,850		(1,775)		-		-		-		-						-		-		 		-		-						moved to Special Revenue Fund

		101-085-3118		State Aid - Fire		INTERGVNT		55,175		70,528		63,426		89,681		89,017		96,309		95,867		90,000		-		95,000		95,000		5,000		5.56%		95,000		95,000		95,000				Pd. In Oct. Pass through to Relief Assn.

		101-085-3119		State Aid Fire Relief		INTERGVNT								1,000		1,000		-		1,000		1,000		2,394		2,394		1,000		-		 		1,000		1,000		1,000

		101-085-3160		Inter-Govt Revenue		INTERGVNT						(123)				-		6,330		5,000		-		-		-		-		-		 		-		-		-				passthru revenue

		101-085-3230		Donations from Organizations		CONT/DON		5,313		4,409		30,760		22,510		4,190		4,300		3,900		2,500		-		2,500		-		(2,500)		-100.00%		-		-		-

		101-085-3375		Miscellaneous Revenue		CFS		4,211		453		1,620		-		248		5		75		50		-		50		-		(50)		-100.00%		-		-		-																5050833.93

		101-085-3376		Insurance Proceeds & Dividends		INS		-		3,172		-		4,451		-		3,591		8,894		-		-		-		-		-		 		-		-		-																$   4,928,436

		101-085-3422		Fire Protection Service		CFS		97,324		91,077		18,433		22,635		23,257		24,735		25,083		25,000		-		25,000		-		(25,000)		-100.00%		-		-		-				Orrock Twp - $50k year/ split w/ BLTWP												$   122,398

		101-085-3910		Sale of Fixed Assets		CFS								454		-		1,625		-		-		-		-		-		-		 		-		-

		101-085-3940		Lease/Rental/CAM		CFS								5,037		4,030		4,030		1,679		-		-		-		-		-		 		-		-		-				Centra Care no longer in there						 $1800/yr cleaning - $5760/yr utilities

		101-085-4151		Refunds & Reimbursements		CFS						7,820		23,205		19,636		23,183		23,335		24,000		21,205		24,000		-		(24,000)		-100.00%		-		-		-				Reimburse GL Ins.WC, Legal, Audit, Professional Services

		101-085-4200		Other Grant Proceeds		INTERGVNT		-		1,500		-		250		-		1,250		-		-						-		-		 		-		-

		101-085-4210		Federal Grant Proceeds		INTERGVNT								470		-						-						-		-		 		-		-

																														-		 

								$   3,376,964		$   3,337,153		$   3,482,288		$   4,143,518		$   4,024,430		$   5,050,834		$   4,654,011		$   4,286,269		$   910,509		$   4,521,654		$   4,697,392		$   411,122		9.59%		$   4,774,732		$   4,991,789		$   5,195,079



																		2015		2016		2017						2018						2019		2020		2021

														General Fund Expenditures:				$   4,948,559		$   4,333,350		$   4,286,269						$   4,697,392						$   4,774,732		$   4,991,789		$   5,195,079

														General Fund Revenues:				5,050,834		4,654,011		4,286,269						4,697,392						4,774,732		4,991,789		5,195,079

														Surplus / Deficit:				102,275		320,660		0						0						(0)		0		0



																				% of increase in Revenue								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%



																				% of increase in Expenditures								2018						2019		2020		2021

																				 over prior year								9.59%						1.65%		4.55%		4.07%
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Council

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget 

		Mayor & Council																																														1.03

																														2017-2018																		1.05

		Account Number		Description		% inc		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-05-05-4002		Wages		1.00		$   27,300		$   23,100		$   25,200		$   20,160		$   23,520		$   25,200		$25,000		$25,200		10,500		25,200		$25,200		$   - 0		 		$25,200		$25,200		$25,200		$   25,200		$25,200																36053

		101-100-05-05-4010		F.I.C.A./Medicare (er)		7.65%		1,556		1,426		1,556		1,670		1,799		1,928		1,912		1,928		803		1,928		1,928		-		 		1,928		1,929		1,929		1,928		1,928

		101-100-05-05-4012		P.E.R.A. (er)				300		275		300		-		-		-		-		-		-		-		-		-		 		-		-				-		-						DON’T BUDGET

		101-100-05-05-4016		WC Insurance		1.05								84		50		93		40		60		65		65		67		7		11.67%		70		74		78		67		70						5% increase		35128

		101-100-05-05-4017		Unemployment Benefits										1,001		300		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-20-4170		Legal		1.00		1,050		1,875		1,804		2,902		3,837		-		-		250		-		250		250		-		 		250		250		250		250		250

		101-100-05-20-4180		Other Consultants										1,650		638		-		-		-		-		-		-		-		 		-		-				-		-

		101-100-05-25-4130		Computers & Software		1.00								-		529		393		805		500		14		100		100		(400)		-80.00%		100		100		100		100		100

		101-100-05-25-4133		Computers Maintenance		1.00								-		-		-		-		-		60		100		100		100		100.0%		100		100		100		100		100

		101-100-05-25-4200		Printing- Newsletter		1.00								-		287		629		593		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150/qtr

		101-100-05-25-4208		Copies				4,290		3,962		4,443		5,400		4,023		948		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4210		Operating Supplies		1.00		781		651		544		220		1,147		598		527		600		451		600		550		(50)		-8.33%		550		550		550		550		550						VOLUNTEER OF THE MONTH 28.20/MNTH

		101-100-05-25-4212		Other Operations Expenses		1.00		1,663		2,699		3,133		1,312		118		93		192		170		-		170		200		30		17.65%		200		200		200		200		200

		101-100-05-25-4217		Cleaning Services				-		-		-		-		1,512		506		-		-		-		-		-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4220		Advertising 		1.00		-		-		-		-		106		293		304		300		132		300		300		-		 		300		300		300		300		300						EXPO 100

		101-100-05-25-4225		Sanitation/Garbage removal												46		28		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4230		Telephone				-		-		-		-		1,022		429		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4235		Postage		1.00		67		224		186		55		167		99		73		125		7		100		125		-		 		125		125		125		125		125

		101-100-05-25-4238		Training/Schools		1.00		-		(23)		880		806		928		908		1,462		2,500		1,351		2,500		1,500		(1,000)		-40.00%		1,500		1,500		1,500		1,500		1,500						 est. $300 x 5 (League) - LMC ANNUAL  1000

		101-100-05-25-4240		Travel/Mileage		1.00		84		419		515		-		-		-		-		100		-		100		50		(50)		-50.00%		50		50		50		50		50

		101-100-05-25-4243		Meals		1.00		-		10		-		(7)		60		95		181		100		-		200		100		-		 		100		100		100		100		100

		101-100-05-25-4250		Liability Insurance		1.03		589		580		883		568		640		594		597		618		482		618		650		32		5.18%		670		690		710		650		670						PREM DOWN ON SOME AREAS				642.96

		101-100-05-25-4257		Contractors Hired		1.00								1,040		1,725		1,575		1,650		1,800		750		1,725		1,800		-		 		1,800		1,800		1,800		1,800		1,800						$75 per meeting

		101-100-05-25-4260		Subscriptions/Dues		1.00								-		30		-		30		50		30		30		50		-		 		50		50		50		50		50						Mn Mayors Association

		101-100-05-25-4540		Repair/Maintenance Building												89		100		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4570		Electricity										110		2,281		701		-		-						-		-		 		-		-				-		-						2016 coded to Admin

		101-100-05-25-4580		Natural Gas												332		148		-		-						-		-		 		-		-				-		-						2016 coded to Admin

																						-						-		-		 		-		-				-		-

								$   37,679		$   35,198		$   39,444		$   36,971		$   45,184		$   35,356		$   33,366		$   34,949		$   14,943		$   34,581		$   33,570		$   (1,379)		-3.95%		$   33,592		$33,616		$33,641		$   33,570		$   33,592



																				(611)

																				33,366				TTL COUNCIL

																				ERROR:#REF!

																						change in budget

																												2018		$   (1,379)		-3.95%

																												2019		$   23		0.07%

																												2020		$   24		0.07%

																												2021		$   25		0.07%
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Plan

		City of Big Lake																																						Department Request

		General Fund Expenditure Budget

		Planning																																														1.03

																														2017-2018																		1.06

		Account Number		Description		% change		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-10-05-4002		Wages				$   90,383		$   81,481		$   70,081		$   24,570		$   15,186		$   13,174		$   68,203		$   76,115		27,407		71,258		$   108,755		$   32,640		42.88%		$   115,280		$   122,197		$   129,529		$   76,115		$   108,755						Now Admin - code inspection - 70%

		101-100-10-05-4008		Insurance Benefits (er)				7,157		6,258		14,930		8,102		1,610		1,838		5,127		7,272		2,583		6,198		9,572		2,300		31.63%		10,146		10,755		11,400		7,272		9,572						**POSSIBLE I DAY FROM HOME - RECRUIT NEW PLANNER -2019				115422

		101-100-10-05-4009		HSA Accounts				3,000		1,750		1,500		(221)		385		375		1,625		1,875		781		1,875		2,925		1,050		56.00%		2,925		2,925		2,925		1,875		2,925

		101-100-10-05-4010		F.I.C.A./Medicare (er)				6,338		5,574		5,314		1,513		1,119		988		5,160		5,823		2,076		5,397		8,320		2,497		42.88%		8,819		9,348		9,909		5,823		8,320						7.65% of wage

		101-100-10-05-4012		P.E.R.A. (er)				5,844		5,341		5,192		1,303		915		757		4,823		5,709		1,978		5,142		8,157		2,448		42.87%		8,646		9,165		9,715		5,709		8,157						7.50% of wage

		101-100-10-05-4016		W/C Insurance										-		-		-		415		427		454		454		468		41		9.60%		496		526		557		427		468

		101-100-10-05-4017		Unemployment Benefits										65		-		-		46		-		34		34		-		-		 		-		-				- 0		- 0

		101-100-10-05-4019		Wellness Plan										-		-		-		-		50		12		50		50		-		 		50		50		50		80		80

		101-100-10-20-4140		Audit				4,084		(2,637)		1,050		-		-		-		307		350		320		350		350		-		 		361		361		371		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-100-10-20-4150		Engineering				4,084		(2,637)		1,050		-		1,976		504		-		-		-		-		-		-		 		-		-		-

		101-100-10-20-4170		Legal				2,439		6,293		200		1,806		2,613		7,427		6,596		3,000		3,047		7,313		5,000		2,000		66.67%		5,000		5,000		5,000		5,000		5,000

		101-100-10-20-4180		Other Consultants				2,314		953		11,905		37,191		46,276		48,616		3,060		2,500		319		765		500		(2,000)		-80.00%		500		500		500		500		500						replaced with planner position in Nov 2015

		101-100-10-25-4130		Computers & Software				250		1,022		1,376		1,037		1,306		1,860		5,786		6,000		5,162		6,000		5,000		(1,000)		-16.67%		5,000		5,000		5,000										SEECLICKIT

		101-100-10-25-4133		Computer Maintenance										-		-		-		-		- 0		540		540		500		500		100.0%		500		500		500		500		500

		101-100-10-25-4200		Printing-Newsletter etc												287		629		592		648		298		595		600		(48)		-7.41%		600		600		600		600		600						150 per qtr

		101-100-10-25-4208		Copies				2,345		2,273		2,592		2,797		2,442		920		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4209		Recording Fees												3,000		-		-		1,000		-		-		250		(750)		-75.00%		250		250		250										RECORDING FEES - 46/EACH

		101-100-10-25-4210		Operating Supplies				2,263		2,896		2,255		813		2,595		999		371		1,030		564		1,030		500		(530)		-51.46%		500		500		500		500		500

		101-100-10-25-4212		Other Operations Expenses				1,919		4,341		2,362		926		465		22		23		100		-		100		100		-		 		100		100		100

		101-100-10-25-4217		Cleaning Services				-		-		-		-		1,560		505		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4220		Advertising 				939		685		191		278		1,673		1,447		3,009		1,200		809		1,940		1,200		-		 		1,236		1,273		1,311										PUBLIC HEARING ETC

		101-100-10-25-4225		Sanitation/Garbage Removal												46		66		-		-						-		-		 		-		-				-		-						2016 in Admin

		101-100-10-25-4230		Telephone				712		965		(100)		85		1,259		532		-		600		572		1,590		1,745		1,145		190.76%		1,745		1,745		1,745		1,745		1,745						Planner's cell phone

		101-100-10-25-4235		Postage				398		762		321		232		316		316		187		400		221		400		200		(200)		-50.00%		206		212		219		200		200

		101-100-10-25-4238		Training/Schools				769		968		1,041		-		30		-		204		2,000		532		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		4,500		4,500						new planner position  addtl out of state seminars

		101-100-10-25-4240		Travel/Mileage				294		661		1,129		142		-		-		13		100		-		100		100		-		 		100		100		100

		101-100-10-25-4243		Meals				1,034		71		931		18		22		95		129		100		-		100		100		-		 		100		100		100

		101-100-10-25-4250		Liability Insurance				519		476		875		420		480		445		576		500		673		897		900		400		80.00%		927		955		983		900		927						PREM NOTICE GOING DOWN - KEPT SAME 2017.		892

		101-100-10-25-4257		Contractors Hired										2,529		-				-		-		- 0		-		-		-		 		-		-

		101-100-10-25-4260		Subscriptions/Dues				505		683		517		-		-		11		-		100		146		154		200		100		100.00%		200		200		200										new planner

		101-100-10-25-4405		Motor Fuel										-		-		-		29		-		45		395		600		600		100.0%		600		600		600										code inspection

		101-100-10-25-4413		Equipment/Accessories				-		602		-		-		-		-		-		-		585		585		-		-		 		-		-		-		-		-						*ANY EQUIPMENT NEEDED

		101-100-10-25-4430		Vehicle Maintenance										-		-		-		400		-		-		-		200		200		100.0%		200		200		200

		101-100-10-25-4540		Repair/Maintenance Building														77		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4570		Electricity										332		3,084		789		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-25-4580		Natural Gas				-		-		-		-		165		148		-		-						-		-		 		-		-												2016 in Admin

		101-100-10-70-4316		Capital Expenditures/Improvements				-		-		-		-		-		1,683		-		-						-		-		 		-		-		-										CIP-COMPUTER - PURCHASED IN 2015 INSTEAD 

		101-100-10-71-4612		Capital Transfers - Computer Fund										-		-		-		-		-						-		-		 		-		-		1,000

																														-		 

								$   137,589		$   118,777		$   124,712		$   83,938		$   88,810		$   84,223		$   106,681		$   116,899		$   49,156		$   115,263		$   160,791		$   43,891		37.55%		$   168,987		$   177,660		$   187,864		$   112,096		$   153,108

																						change in budget

																						2018						$   43,892		37.55%

																						2019						$   8,196		5.10%

																						2020						$   8,673		5.13%

																						2021						$   10,203		5.74%

		Revenue Budget

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-010-3125		Land Use Revenue				12,017		46,900		8,925		3,625		10,019		10,855		10,836		10,000		5,380		12,912		10,500		500		5.00%		10,500		10,500		10,500		-		-

		101-010-3372		Recording Fees				-		-		-		-		-		-		378		92		-		-		-		(92)		-100.00%

								$   12,017		$   46,900		$   8,925		$   3,625		$   10,019		$   10,855		$   11,214		$   10,092		$   5,380		$   12,912		$   10,500		$   408		4.04%		$   10,500		$   10,500		$   10,500		$   -		$   -



																						Excess Revenue/Expenditures						$   (150,291)

																						(deficit) covered by property taxes



		Capital Improvement Expenditure Budget (198 & 199)

		Planning Department

																														2017-2018

		Account Number		Description				2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-10-70-4316		Capital Expenditures - Computer				$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -						$   -		-		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-010-3155		Computer Replacement Fund - GF																		-						-						-		-		1,000

								$   -		$   -		$   -		$   -		$   -		$   -		$   1,109		$   -		$   -		$   -		$   -		$   -		 		$   -		$   -		$   1,000		$   -		$   -



																												160,791		Total Planning Expenditures General Fund and CIP

																												1,891		Elections Projected Fund Balance in 199 as of 2018

		Services Provided by  Department:
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Elections

		City of Big Lake																																Department Request										**start budgeting MCFOA conf in this dept

		General Fund Expenditure Budget																																										**budget pay $12/10

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments												13000

		101-100-11-10-4002		Wages (Elections)		4,054		-		8,149		$   - 0		$   8,517		$   - 0		$   11,381		$   -		$   15,000		$   15,000		100.0%		$   -		$   17,500		$   -												Primary & General (bi-annual)		2018 Election Year - 2020 3 ELECTIONS

		101-100-11-10-4210		Operating Supplies		452		(602)		-		-		963		1,344		366		-		1,500		1,500		100.0%		-		1,500		-												Ballots from County, etc.		2018 Election Year

		101-100-11-10-4212		Other Operations Expense								-		-		-		253						-		 

		101-100-11-10-4220		Advertising										396		-		1,546		-		500		500		100.0%		-		500		-

		101-100-11-10-4238		Training/School														-		1,200		1,200		-		 		1,200		1,200		1,200												MCFOA CONF

		101-100-11-10-4240		Travel/Mileage										483		-		389		100		600		500		600.00%		100		600		100

		101-100-11-10-4243		Meals		41		-		-		-		925		-		1,743		100		2,000		1,900		2000.00%		100		2,000		100												($1,500 per)		2018 Election Year

		101-100-11-71-4612		Transfer Out												5,400		-		2,500		-		(2,500)		0.00%		2,000		-		-		-		-								ELECTION MACHINE TRAN TO 199

						$   4,546		$   (602)		$   8,149		$   -		$   11,284		$   6,744		$   15,678		$   3,900		$   20,800		$   16,900		533.33%		$   3,400		$   23,300		$   1,400		$   -		$   -



																				change in budget

																						2018		$   16,900		433.33%

																						2019		$   (17,400)		-83.65%

																						2020		$   19,900		585.29%

																						2021		$   (21,900)		-94%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Elections

																								2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						Comments

		199-011-3155		Election Machine  - GF		$   - 0		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   - 0		$   - 0								Election Machine Replacements (see CIP)

		199-000-11-10-4316		Capital Expenditures - Election Machine																-		-		-		 		-		-				-		-

				**Assigned Fund Balance until purchase



						$   -		$   600		$   5,400		$   5,400		$   5,400		$   5,400		$   5,400		$   2,500		$   -		$   (2,500)		0.00%		$   2,000		$   -		$   -		$   -		$   -



																						20,800		Total Elections Expenditures General Fund and CIP

																						11,822		Elections Projected Fund Balance in 199 as of 2018







		Services Provided by  Department:
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Admin

		City of Big Lake																																						1%

		General Fund Expenditure Budget																																						1.05

		Administration																																						1.03

																												2017-2018												1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Budget for Annexation

		101-100-15-05-4002		Wages		$   217,062		$   177,682		$   239,697		$   219,675		$   207,300		$   191,292		$   221,294		$   234,296		85,440		205,055		$   239,316		$   5,020		2.14%		$   253,675		$   268,895		$   285,029

		101-100-15-05-4008		Insurance Benefits (er)		28,837		37,400		63,805		28,600		22,037		30,049		36,703		41,747		16,993		40,783		43,580		1,833		4.39%		46,195		48,966		51,904																527416

		101-100-15-05-4009		HSA Accounts		1,500		1,959		1,500		1,168		1,975		1,776		2,172		1,972		634		1,522		600		(1,372)		-69.57%		600		600		600

		101-100-15-05-4010		F.I.C.A./Medicare (er)		15,301		12,052		17,315		15,265		15,400		13,285		16,123		17,924		6,042		14,500		18,308		384		2.14%		19,406		20,571		21,805				7.65% of wage

		101-100-15-05-4012		P.E.R.A. (er)		14,963		8,734		17,505		15,090		12,754		12,981		17,867		17,572		6,408		15,379		17,949		377		2.14%		19,026		20,167		21,377				7.5% of wage

		101-100-15-05-4016		W/C Insurance								5,417		3,021		3,412		1,942		2,563		2,727		2,727		2,809		246		9.60%		2,893		2,980		3,069

		101-100-15-05-4017		Unemployment Benefit										528		128		529		-		1,378		1,378		-		-		 		-		-		-

		101-100-15-05-4019		Wellness Plan								-		-		-		-		351		288		351		200		(151)		-43.02%		200		200		200

		101-100-15-20-4140		Audit		9,550		13,600		4,886		7,461		9,730		4,598		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605				5% inflationary. - $35,000 AUDIT SPLIT AMOUNG ALL - 10%  - 2016-2018 $30200/3000 sa/1300 report prep

		101-100-15-20-4150		Engineering		6,648		32,120		3,575		6,878		9,964		17,305		540		1,000		- 0		- 0		-		(1,000)		-100.00%		-		-		-				in hourse engineer

		101-100-15-20-4170		Legal		19,153		40,721		22,821		22,213		13,728		12,334		12,274		15,000		6,688		16,052		13,000		(2,000)		-13.33%		13,000		13,000		13,000

		101-100-15-20-4175		Assessing		22,762		22,778		22,619		24,656		24,740		24,912		24,910		29,216		25,200		25,200		25,956		(3,260)		-11.16%		26,735		27,537		28,363

		101-100-15-20-4180		Other Consultants		955		60,696		13,329		6,410		3,104		28,621		10,269		9,115		- 0		9,115		5,000		(4,115)		-45.15%		5,000		5,000		5,000				2016 NORTHLAND WORK/2017-GARBAGE

		101-100-15-25-4110		Bank Charges		3,086		5,895		8,195		9,564		12,682		17,676		19,803		21,000		8,839		21,214		22,000		1,000		4.76%		22,000		22,000		22,000				MORE USE OF PSN

		101-100-15-25-4120		Real Estate Tax		-		-		-		-		-		4,506		4,444		4,750		2,201		4,402		4,893		143		3.00%		5,039		5,190		5,346				jerky shoppe re taxes

		101-100-15-25-4121		Special Assessment Tax								-		-		-		-		-		725		1,449		1,494		1,494		100.0%		1,538		1,584		1,632				65-019-4405 was budget in EDA but City property

		101-100-15-25-4130		Computers/Software		11,775		11,113		12,085		10,646		3,375		8,050		13,673		6,000		3,877		6,000		1,200		(4,800)		-80.00%		1,200		1,200		1,200				BANYON - 22/433/20/195/191

		101-100-15-25-4133		Computer Maintenance - yearly								-		-		-		-		-		3,090		3,090		4,400		4,400		100.0%		4,400		4,400		4,400				6000 a yearly for maintenance - 20 mach/5 servers - total ADM 2000 SRV 7 COMPUTERS

		101-100-15-25-4134		Website										-		-		-		-		- 0		- 0		4,800						4,800		4,800		4,800				2018 new website (14,316 for 5 years then 9850/yr)

		101-100-15-25-4200		Printing-Newsletter etc										287		629		608		648		298		595		600		(48)		-7.41%		600		600		600

		101-100-15-25-4208		Copies		5,236		3,962		4,945		4,602		4,252		13,886		13,490		9,600		2,327		9,307		11,840		2,240		23.33%		12,314		12,806		13,318				Marco $820/month - city hall = PLUS OVERAGE $2000

		101-100-15-25-4209		Recording Fees/Settlement chgs								-		-		-		107		- 0		- 0		- 0		-		-		 		-		-		-

		101-100-15-25-4210		Operating Supplies		8,904		9,657		8,355		16,232		9,780		13,782		14,098		13,000		4,200		12,599		13,000		-		 		13,000		13,000		13,000				Reduction - coffee

		101-100-15-25-4212		Other Operations Expenses		5,931		(1,432)		2,362		2,149		1,207		986		2,548		1,500		745		1,500		1,500		-		 		1,500		1,500		1,500

		101-100-15-25-4217		Cleaning Services		7,530		6,343		5,566		7,471		2,839		8,813		8,911		11,960		3,400		10,400		10,400		(1,560)		-13.04%		10,400		10,400		10,400				 2017 BUDGET 200/WEEK - 2018 200/week

		101-100-15-25-4220		Advertising 		2,516		5,664		274		1,963		2,674		2,335		1,590		1,500		536		1,286		1,600		100		6.67%		1,600		1,600		1,600				financial statement - phone listing (39.12) fee schedule budget etc

		101-100-15-25-4225		Sanitation/Garbage Removal		675		1,285		834		1,015		841		1,104		1,153		1,200		423		1,016		1,425		225		18.75%		1,468		1,512		1,557				2016 no longer alloc - 2017 $82.69

		101-100-15-25-4230		Telephone		6,638		9,170		9,533		13,311		7,836		15,484		10,392		8,500		4,359		10,462		12,300		3,800		44.71%		12,669		13,049		13,441				2016 no longer allocated - CELL $100/MN - VONAGE 400/MNTH - CHARTER 475/MNTH - VERZ GINA JETPACK 50/MNT										7920

		101-100-15-25-4235		Postage		2,295		1,599		954		(115)		983		2,247		2,339		2,710		918		2,755		2,852		142		5.24%		2,937		3,024		3,113				PITNEY BOWES LEASE = 383/QTR PLUS 100/MNTH POSTAGE

		101-100-15-25-4238		Training/Schools		654		375		1,735		1,249		3,340		7,852		5,723		6,500		3,027		6,500		8,000		1,500		23.08%		8,000		8,000		8,000				Clerk's Conference / LMC Conf. / GFOA Institute for Deb/Clerk Orientation new position $1000

		101-100-15-25-4240		Travel/Mileage		736		89		921		395		214		1,650		1,321		1,000		335		1,342		2,600		1,600		160.00%		2,600		2,600		2,600				Clay/Stacey/Gina regular mileage plus others

		101-100-15-25-4243		Meals		10		66		120		150		108		391		638		600		130		632		750		150		25.00%		750		750		750				Chamber 36/mnth/meals at training not included in training - remember to budget for committee workshop in 2018

		101-100-15-25-4245		Printing		254		-		159		-		-		-		-		-						-		-		 		-		-

		101-100-15-25-4250		Liability Insurance		17,737		16,272		14,883		7,990		5,916		6,057		6,480		6,500		5,082		6,776		6,780		280		4.31%		7,187		7,618		8,075						6775.78

		101-100-15-25-4255		Rent / Lease								357		-		-		-		-		- 0		- 0		-		-		 		-		-

		101-100-15-25-4257		Contractors Hired		7,609		4,273		5,386		6,803		811		8,475		285		500		- 0		- 0		250		(250)		-50.00%		250		250		250				2015 Atlas Staffing - unknow of any need - 10K HWY 25 COALITION - USING LGA MONEY

		101-100-15-25-4260		Subscriptions/Dues		8,767		8,816		9,099		1,407		9,690		10,735		10,644		12,895		11,361		11,361		13,535		640		4.96%		14,347		15,208		15,208				LMC dues 11000/MCFOA - 3@40/MNGFOA - $60/GFOA - $150 - +addtl300 - MCMA $130/NOTORY - GINA/DEB B/TRISHA/JULIE $120 - CGMC - 17,080 (4TH YR SPLIT BETWEEN FUNDS) - not elected to do ccmc

		101-100-15-25-4300		Awards - Employee Los								-		-		-		-		100		- 0		- 0		50		(50)		-50.00%		50		50		50

		101-100-15-25-4375		Snow Removal								-		-		-		147		-						-		-		 		-		-		-				public works

		101-100-15-25-4395		Signs/Banners								-		-		-		3,279		-		- 0		- 0		-		-		 		-		-		-				police yard signs

		101-100-15-25-4413		Equipment/Accessories		-		-		4,241		934		3,288		-		2,671		2,000		737		1,000		1,000		(1,000)		-50.00%		1,000		1,000		1,000				clerks seal/desk/coffee pot etc

		101-100-15-25-4540		Repair/Maintenance Buildings		1,566		922		2,162		11,509		11,615		5,072		7,774		8,200		2,574		5,524		8,200		-		 		8,200		8,200		8,200				2016 no longer allocated - includes pest control McChesney Htg 875/qtr filter chg/Pest control 200/ever other month/security 300

		101-100-15-25-4545		Repair/Maintenance Equipment		422		2,732		1,698		2,817		5,287		1,538		1,341		2,750		702		1,000		1,500		(1,250)		-45.45%		1,500		1,500		1,500				2016 no longer allocated

		101-100-15-25-4570		Electricity		7,838		9,807		8,443		22,996		12,177		13,234		16,662		15,000		3,283		13,131		14,400		(600)		-4.00%		15,264		16,180		17,151				2016 no longer allocated - xcel 1200/mnth

		101-100-15-25-4580		Natural Gas		1,673		2,683		2,587		3,677		4,244		2,665		3,732		6,275		2,011		6,032		6,180		(95)		-1.51%		6,365		6,556		6,753				2016 no longer allocated

		101-100-15-25-4590		Water/Sewer Utilitities														-		2,916		272		816		3,899		983		33.71%		4,016		4,136		4,261				NEW FOR 2017 ON

		101-100-15-85-4612		Transfers Out - Debt Service		-		-		-		-		-		6,532		6,929		7,764		- 0		6,924		7,010		(754)		-9.71%		7,150		3,003		-				Jerkey shoppe to debt sevice

		101-100-15-85-4612		Transfers Out - Debt Service - New Bond (Franchise Fees)														-		-		- 0		- 0		200,000		200,000		100.0%		50,000		50,000		50,000				USE FRANCHISE FEES TO PAY DEBT -& MSA FUNDS to pay debt $320K EACH BONDK - LGA - 100K/198 100K

		101-100-15-70-4316		Capital Expenditures Improvements														-		-								-		 

		101-100-15-71-4612		Capital Transfer Out   - 280 Farmers Market										-		-		-		11,000		11,000		11,000		-		(11,000)		-100.00%		-		-		-				NOW PARK & REC EE

		101-100-15-71-4612		Capital Transfer Out   - CIP 199		-		-		-				-		262,317		150,000		17,834		17,834		17,834		5,000		(12,834)		-71.96%		5,000		5,000		5,000				transfer to 199 computer replacement plan - digital scanning '17 - 25k - LGA

		101-100-15-71-4612		Capital Transfer Out   - CIP 198														300,000		-						-		-		 

																												-		 

						$   438,582		$   507,034		$   511,589		$   479,955		$   427,728		$   756,708		$   958,473		$   558,457		249,283		511,510		$   743,674		$   180,417		32.31%		$   617,478		$   638,239		$   660,658



																										change in budget

																												2018		$   185,217		33%

																												2019		$   (126,196)		-17%

																												2020		$   20,760		3%

																												2021		$   22,419		4%

		Revenue Budget

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3101		RE & PP Taxes-Current		1,078,204		929,075		850,812		1,934,349		1,926,703		2,242,007		2,423,270		2,561,362		-		2,561,362		2,842,656		$   281,294		10.98%		2,997,492		3,176,131		3,373,599

				Less Township Repayment		-		-		-		-		-		-		(129,235)		(141,500)		-		(141,500)		(67,000)		74,500		-52.65%		(70,300)		(71,706)		(73,140)

				Less TIF 		-		-		-		-		-		-		(63,325)		(40,500)		-		40,500		(74,367)		(33,867)		83.62%		(76,598)		(78,896)		(81,263)

		101-015-3102		RE & PP Taxes-Delinquent		127,920		76,439		372,555		156,863		90,111		92,614		44,751		50,000		-		50,000		25,000		(25,000)		-50.00%		50,000		50,000		50,000

		101-015-3103		Special Levies/Debt Service		874,775		863,910		1,014,637		944		351		233		37		-		-		-		-		-		 		-		-		-

		101-015-3104		RE &PP Tax - Abatements		-		-		-		16,830		(16,830)		(0)		-		-		-		-		-		-		 		-		-		-

		101-015-3105		Local Govt Aid		156,014		157,179		156,014		156,014		481,542		525,629		-		-		-		-		-		-		 		-		-		-

		101-015-3106		P.E.R.A. Aid		3,106		3,106		3,106		3,106		3,106		3,106		3,106		3,106		-		3,106		3,106		-		 		3,106		3,106		3,106

		101-015-3110		Market Value Homestead Credit		38,990		57,591		676		235		207		275		285		-		-		-		-		-		 		-		-		-

		101-015-3115		Other Aids - Misc		-		1,828		602		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3155		Transfer In-Revenue		244,137		263,338		257,638		260,000		270,000		537,567		364,568		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000

		101-015-3160		Inter-Govt Revenue		-		-		-		17,779		351		1,288		1,468		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-015-3161		Clean-up Day / SCORE Grant		-		-		-		-		9,583		11,700		10,069		12,000		-		12,000		12,000		-		 		12,000		12,000		12,000

		101-015-3180		Franchise Fees - Utilities		-		-		14,269		27,099		129,508		432,771		395,287		380,000		112,188		401,440		392,000		12,000		3.16%		396,800		399,200		401,600

		101-015-3181		Franchise Fees - Cable		-		-		-		-		-		-		47,546		-		25,431		25,431		-		-		 		-		-		-

		101-015-3195		Sanitation License		900		900		600		300		900		900		900		900		900		900		900		-		 		900		900		900

		101-015-3198		Dock Permits		-		-		1,050		2,450		3,150		3,500		3,850		3,500		3,150		3,500		3,500		-		 		3,500		3,500		3,500

		101-015-3200		Vendor Fees/Licenses		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3201		Peddler License/Permit		-		-		-		-		-		1,125		1,280		500		810		1,200		500		-		 		500		500		500

		101-015-3202		Firework Permits		-		-		-		-		-		75		100		-		50		50		-		-		 		-		-		-

		101-015-3205		License Investigation Fee		-		-		-		-		-		-		300		-		-		-		-		-		 		-		-		-

		101-015-3210		Massage License		175		550		225		225		250		375		475		375		475		475		450		75		20.00%		450		450		450

		101-015-3211		Liquor License		26,950		26,975		25,275		25,275		28,725		31,775		30,331		32,000		30,425		30,425		32,000		-		 		32,000		32,000		32,000

		101-015-3213		Non-Intox/Off-Sale License		300		100		150		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3218		Cigarette License		700		952		975		200		700		1,075		1,000		1,000		1,100		1,100		1,100		100		10.00%		1,100		1,100		1,100

		101-015-3224		Animal License		1,074		858		889		928		832		706		828		750		1,160		1,200		1,200		450		60.00%		1,200		1,200		1,200

		101-015-3230		Donations from Organizations		7,000		4,500		7,700		6,300		2,500		4,000		4,700		-		-		-		-		-		 		-		-		-

		101-015-3233		Donations  - Movie In the Park		-		-		-		-		-		-		-		2,500		1,000		2,500		3,000		500		20.00%		3,000		3,000		3,000

		101-015-3355		Yard Sign Sales		-		-		-		-		-		-		1,301		-		28		28		-		-		 		-		-		-

		101-015-3360		NSF Check Recovery Revenue		30		-		-		-		30		90		-		30		-		-		-		(30)		-100.00%		-		-		-

		101-015-3370		Discounts/Credits Revenues		20,478		26,027		29,193		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3375		Miscellaneous Revenue		44,134		50,110		2,216		6,347		1,231		4,000		30		100		-		-		100		-		 		100		100		100

		101-015-3376		Insurance Proceeds & Dividends		-		-		82,996		18,659		17,920		18,847		26,659		18,000		-		18,000		-		(18,000)		-100.00%		18,000		18,000		18,000

		101-015-3385		Cash Over/Short		-		-		-		(597)		(0)		(246)		(86)		-		(22)		(22)		-		-		 		-		-		-

		101-015-3411		Copies		310		140		51		41		27		16		49		30		25		30		30		-		 		30		30		30

		101-015-3417		Assessment Searches		1,400		1,350		1,425		2,900		2,175		1,275		2,350		1,200		2,300		2,550		2,000		800		66.67%		2,000		2,000		2,000

		101-015-3418		Administrative Charges		150		(2,142)		(100)		-		227		145		30		-		-		-		-		-		 		-		-		-

		101-015-3513		Other Fines/Fees		13,139		4,855		2,018		(3,556)		1,313		857		75		1,000		21		100		100		(900)		-90.00%		100		100		100

		101-015-3610		Prop Tx Paid Special Assessmnt		20,411		6,077		16,197		7,490		4,930		2,256		2,343		1,500		-		1,500		1,500		-		 		1,500		1,500		1,500

		101-015-3910		Sale of Fixed Assets		-		-		-		1,750		-		-		-		-		-		-		-		-		 		-		-		-

		101-015-3940		Lease/Rental Income		55,823		54,370		36,327		81,466		57,247		55,774		36,312		55,750		36,538		58,672		63,074		7,324		13.14%		64,576		57,040		54,036

		101-015-3995		Unrealized Gain		14,711		(32,009)		(50,378)		(33,098)		(24,629)		(1,476)		21,757		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000

		101-015-3999		Interest Earned		51,581		35,246		27,778		24,047		19,213		18,679		20,941		20,000		(3,158)		20,000		20,000		-		 		20,000		20,000		20,000

		101-015-4151		Refunds & Reimbursements		-		-		-		-		133		118		1		-		181		181		-		-		 		-		-		-

		101-015-4154		Reimbursements - BL Township		-		-		-		-		-		-		13,982		-		-		-		-		-		 		-		-		-

		101-015-4155		Reimbursements - Wellness Progr		-		-		-		-		-		-		-		-		309		500		500		500		100.0%		500		500		500

		101-015-4200		Other Grant Proceeds		-		10,832		12,291		5,865		-		-		-		-		500		500		-		-		 		-		-		-

						-		-		-		678,954		-		-		-		-		-		-		-				 		-		-		-

						$   2,782,414		$   2,542,157		$   2,867,187		$   3,399,166		$   3,011,507		$   3,991,057		$   3,267,335		$   3,269,603		$   513,411		$   3,401,728		$   3,644,349		$   374,745		11.46%		$   3,917,956		$   4,107,755		$   4,305,818



																Excess Revenue/Expenditures										$   2,900,675

																				** Excess covers all other departments



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Administration

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		101-100-15-70-4316		Capital Expenditures		$   4,470		$   5,752		$   2,337		$   - 0		$   55,694				$   - 0		$   - 0								$   - 0		 		$   - 0		$   - 0		$   - 0				per CIP 2015 - 10K GIS transfer to FUND 199 - 2016 - 35Kcomprehensive plan update

		199-000-15-70-4316		Capital Expenditures - GIS												10,000		-		-						-		-		 		-		-		-				TO FUND 199 10K CIP 15K PHONE  2016 START SETTING ASIDE FOR COMPUTERS

		199-000-3105		Comprehensive Plan - LGA 														35,000		35,000		5,460		70,000		-		(35,000)		-100.00%		-		-		-				Comprehensive Plan - RFP sent out

		199-000-3105		City Hall Remodel - LGA														25,000		-		4,782				-		-		 		-		-		-				Digital Scanning/Office Remodel on Hold 

		199-000-3105		Community Center Feasiblity Study/Organizational Anaylysis - LGA																50,000						-		(50,000)		-100.00%		-		-		-

		199-000-3105		Highway 25 Coalition Study - LGA														25,000		-		15,000		15,000		10,000		10,000				10,000		10,000		10,000

		199-000-3105		Digital Scanning Equipment Fund - LGA 2018																-						-		-				25,000		-		25,000

		199-015-3155		Computer Replacement Fund - GF														5,000		5,000		4,760		4,760		5,000		-		 		5,000		5,000		5,000

		199-015-3155		Digital Scanning Equipment Fund - GF																12,834		- 0		- 0		-		(12,834)		-100.00%		-		-		-				**could use fund for 2017 short fall in LGA

				**In Assigned Fund Balance Until Purchased																								-		 

																												-		 

						$   4,470		$   5,752		$   2,337		$   -		$   55,694		$   10,000		$   90,000		$   102,834		30,002		89,760		$   15,000		$   (87,834)		-97.59%		$   40,000		$   15,000		$   40,000



																										$   753,674		Total Adminstrative Expenditures General Fund and CIP

																										$   45,567		Administrative Projected Fund Balance in 199 as of 2018

												2016 CIP ITEMS

												Comprehensive Plan				35,000

												Computer Replacements				5,000

																40,000





												**DIGITAL EQUIPMT - DOCUMENT
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BLCSC

		City of Big Lake

		General Fund Expenditure Budget																																												1.03

		Big Lake Community Services Center																																				Department Request								1.03

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-20-05-4002		Wages										**For Library and community room only						$   7,238		$   2,778		$   7,223		$   7,679		$   441		6.09%		$   7,909		$   8,147		$   8,391		$   7,679		$   7,909						only allocated to library portion of building

		101-100-20-05-4002		Insurance										**For Library and community room only						639		296		710		747		108		16.90%		769		792		816		747		769

		101-100-20-05-4010		F.I.C.A./Medicare (er)										**For Library and community room only						423		152		394		451		28		6.62%		465		478		493		451		465

		101-100-20-05-4012		P.E.R.A. (er)										**For Library and community room only						385		148		384		410		25		6.49%		422		435		448		410		422

		101-100-20-05-4013		P.E.R.A. - Police/Fire  (er)										**For Library and community room only						341		131		341		358		17		4.99%		369		380		391		358		369

		101-100-20-20-4170		Legal								5,729		42		-		-		100		392		392		100		-		 		100		100		100		100		100						library agreement								50800

		101-100-20-25-4120		Real Estate Taxes								1,369		38,094		8,694		-		-		-		-		-		-		 		-		-				-		-						now tax exempt

		101-100-20-25-4210		Operating Supplies										1,577		601		1,339		1,500		658		1,580		1,545		45		3.00%		1,591		1,639		1,688

		101-100-20-25-4212		Other Operating Costs						1,400		3,741		2,231		5,321		817		2,500		450		1,351		2,575		75		3.00%		2,652		2,732		2,814

		101-100-20-25-4217		Cleaning Services		2,472		1,843		3,612		2,765		7,618		7,658		13,404		15,000		3,050		9,464		13,500		(1,500)		-10.00%		13,500		13,500		13,500		13,500		13,500		monthly carpet cleaning				**sarah budget 200/week/monthly carget cleaning

		101-100-20-25-4225		Sanitation /Garbage										1,166		1,300		1,689		1,800		450		1,023		1,200		(600)		-33.33%		1,236		1,273		1,311										100/month (2017 85.22/month)

		101-100-20-25-4250		Liability Insurance		519		510		873		2,266		1,680		4,721		4,597		5,004		3,421		4,561		4,565		(439)		-8.78%		4,702		4,843		4,988		4,565		4,702								4,561

		101-100-20-25-4255		Lease/Rent		49,080		54,330		59,580		67,563		-		-		-		-		-		-		-		-		 		-		-

		101-100-20-25-4257		Contractors Hired												421		-		-		-		-		-		-		 		-		-

		101-100-20-25-4370		Grounds Maintenance - PW								-		-		250		-		3,478		-		3,478		1,000		(2,478)		-71.24%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 50 hrs @ $42.55 plus $1350 equip 

		101-100-20-25-4375		Snow Removal - PW										3,410		755		146		3,586		-		3,586		1,000		(2,586)		-72.11%		1,000		1,000		1,000						not going to budget/twn not paying				**Public Works - 40 hrs @$42.55 plus 1080, 480, 324 equip

		101-100-20-25-4413		Equipment/Accessories - Library								-		-		-		-		-		423		500		500		500		100.0%		500		500		500										**library equipment

		101-100-20-25-4540		Repair/Maintenance Buildings										5,772		12,756		8,819		11,590		5,850		11,590		8,000		(3,590)		-30.97%		8,240		8,487		8,742		8,000		8,240		major projects completed				**Includes police depart now - PW 50 hrs (42.55)

		101-100-20-25-4540		Repair/Maintenance Buildings - PW - library & community room												-		-		6,633		-		6,633		2,000		(4,633)		-69.85%		2,060		2,122		2,185										**Public Works - 70 hrs @$42.55 plus 72, 288, 3294 equp

		101-100-20-25-4570		Electricity		5,726		4,998		5,767		1,043		10,610		11,187		13,700		12,000		3,565		10,695		12,000		-		 		12,360		12,731		13,113										**Includes police depart now

		101-100-20-25-4580		Natural Gas		1,756		1,782		1,820		2,935		5,264		3,703		3,174		6,000		2,317		5,561		6,000		-		 		6,180		6,365		6,556										**Includes police depart now- 600/mnt

		101-100-20-25-4590		Water/Sewer Utilities														-		1,170		86		342		1,995		825		70.53%		2,055		2,116		2,180		1,995		2,055						NEW FOR 2017 ON

		101-100-20-25-4595		Association/CAM Fees		16,253		37,641		19,188		27,591		-		-		-		-		-		-		- 0		-		 		-		-

		101-100-20-70-4612		Capital Improvement Transferred to 199												65,000		-		-		-		-		-		-		 		-		-												**to relocate Police to this building - USE SALE OF PD $60k

																		-										-		 

						$   75,805		$   101,103		$   92,240		$   115,002		$   77,464		$   122,366		$   47,685		$   79,386		$   20,662		$   60,756		$   65,625		$   (13,761)		-17.33%		$   67,111		$   68,641		$   70,217		$   28,160		$   28,597



																										change in budget

																										2018		$   (13,761)		-17.33%

																										2019		$   1,486		2.26%

																										2020		$   1,530		2.28%

																										2021		$   1,576		2.24%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-20-70-4316		Capital Expenditures - Bldg		$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		-		-		-		$   -		$   - 0		 		$   -		$   -												used sale of PD for building 

		199-000-20-70-4316		Capital Expenditures - Bldg - Library portion Painting														$   -		$   - 0						$   5,000		$   5,000		100.0%		$   - 0		$   - 0		$   - 0

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights Library Side																-						8,500		8,500		100.0%

		199-000-20-70-4316		Capital Expenditures - Bldg - LED lights -Police Side																4,000						4,000

		199-000-20-70-4316		Capital Expenditures - Bldg - Garage Door																2,200				2,425		-		(2,200)		-100.00%

		199-000-20-70-4316		Capital Expenditures - Bldg - AC Unit																6,000				3,800		-		(6,000)		-100.00%		6,000		-		6,000

		199-000-20-70-4612		Capital Transfers - GF BLCSC												$   -		-		-						-		-		 		-		-												transfer funds back to GF from Sale

						$   -		$   -		$   -		$   -		$   -		$   48,392		$   4,000		$   12,200		$   -		$   6,225		$   17,500		$   5,300		43.44%		$   6,000		$   -				$   -		$   -



																BLSCS Projected Fund Balance in 199 as of 2017				$   12,200





		City of Big Lake

		Debt Service Expenditures - 2016B - LIBRARY BUILDING

		Big Lake Community Service Center (BLCSC)

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		224-000-00-85-4606		Principal Payment										54,250		38,750		40,300		45,000		-		45,000		45,000		$   - 0		 		45,000		50,000		50,000

		224-000-00-85-4610		Interest Payment										12,065		20,038		9,825		12,072		7,547		12,072		8,825		(3,247)		-26.90%		8,375		7,900		7,275

		224-000-00-85-4611		Debt Issuance Cost Amortized 										1,420		1,420		260		495		495		495		495		-		 		495		495		495

																												-		 

												$   -		$   67,735		$   60,208		$   50,385		$   57,567		$   8,042		$   12,567		$   54,320		$   (3,247)		-5.64%		$   53,870		$   58,395		$   57,770





		Total Expenditures for BLCSC										$   115,002		$   145,198		$   230,966		$   102,070		$   149,153						$   137,445						$   126,981		$   127,036

		42%

				Library Portion								48,301		60,983		97,006		42,869		71,726						57,727						53,332		53,355

		30%		Township Portion								14,490		18,295		29,102		12,861		21,518						17,318						16,000		16,007



		**2018 budget - Revenue not budget from the Township as they have not committed to help support the Library





		**have all expenses associated with building here - Joel would manage expenses.
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EDA GF

		City of Big Lake																																				Department Request								1.03

		General Fund Expenditure Budget																																												1.06

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-100-25-05-4002		Wages		$   104,353		$   102,250		$   51,796		$   42,681		$   82,554		$   33,965		$   98,112		$   98,258		$   35,508		$   92,320.80		$   122,865		$   24,607		25.04%		$   130,237		$   138,051		$   146,334		$   122,865		$   130,237						**INCLUDE INTERN FOR FRONT DESK TO HAVE FT ZONING INSPECTION

		101-100-25-05-4008		Insurance Benefits (er)		23,175		28,873		3,477		12,403		7,014		2,539		6,801		7,292		2,833		6,799.20		11,021		3,729		51.13%		11,682		12,383		13,126		11,021		$   11,682						3% Inflationary.						141,245

		101-100-25-05-4009		HSA Accounts		1,500		1,500		1,500		2,417		1,835		438		1,687		1,687		703		1,687.20		2,100		413		24.45%		2,100		2,100		2,100		2,100		$   2,100

		101-100-25-05-4010		F.I.C.A./Medicare (er)		7,408		6,635		4,230		3,148		6,241		2,582		7,471		7,517		2,704		7,030.40		9,399		1,882		25.04%		9,963		10,561		11,195		9,399		$   9,963						7.65% of wages

		101-100-25-05-4012		P.E.R.A. (er)		7,082		6,610		3,800		2,756		5,755		2,308		7,177		7,369		2,607		6,778.20		9,215		1,846		25.04%		9,768		10,354		10,975		9,215		$   9,768						7.50% of wages

		101-100-25-05-4016		W/C Insurance												-		1,244		1,281		1,362		1,362		1,403		122		9.50%		1,487		1,576		1,671		1,403		$   1,487

		101-100-25-05-4017		Unemployment Benefits												16,640		-		-		-		-		-		-		 		-		-		-		- 0		$   - 0

		101-100-25-05-4019		Wellness Program								-		-		-		-		44		11		44		50		6		13.56%		50		50		50		50		$   50

		101-100-25-20-4140		Audit		1,000		1,000		1,372		1,492		1,232		2,146		614		700		640		700		700		-		 		721		743		765		700		$   721						5% Inflationary. - 2016 2% of audit total $35K

		101-100-25-20-4150		Engineering		-		-		-		65		552		-		526		-		-		-		-		-		 		-		-												in house engineer

		101-100-25-20-4170		Legal		254		-		-		207		104		-		513		250		-		-		250		-		 		250		250		250										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 200 EACH AS OF 2018

		101-100-25-20-4180		Other Consultants		48		3,455		-		4,860		638		38,716		2,000		2,500		360		720		2,500		-		 		2,500		2,500		2,500										LISTING PROPERTIES UPDATED 60/MNTH AS OF 2017

		101-100-25-25-4130		Computers/Software		500		1,997		1,810		500		860		2,116		2,933		1,236		848		1,000		1,000		(236)		-19.09%		1,030		1,061		1,093										2015 Printer for new Comm Dev Direct

		101-100-25-25-4133		Computer maintenance								-		-		-		-		-		60		60		400		400		100.0%		400		400		400		400		400

		101-100-25-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600						150 PER QTR

		101-100-25-25-4208		Copies		2,204		2,218		2,518		2,200		2,217		920		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4209		Recording Fees		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-100-25-25-4201		Annexation								-		-		-		-		-		930		930		2,000		2,000		100.0%		2,000		2,000		2,000		2,000		2,000

		101-100-25-25-4210		Operating Supplies		1,343		1,442		1,520		280		980		1,251		935		1,030		586		1,030		942		(88)		-8.54%		970		999		1,029		500		515

		101-100-25-25-4212		Other Operations Expense		2,419		3,488		10,818		624		605		98		458		200		-		200		200		-		 		206		212		219

		101-100-25-25-4217		Cleaning Service		-		-		-		-		602		505		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4220		Advertising 										127		136		-		150		219		300		150		-		 		155		159		164										**INCLUDE FOR ANNEXATION NOT CHG DEVELOPER - 350 EACH AS OF 2018

		101-100-25-25-4225		Sanitation/Garage Removal										-		28		-		-						-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4230		Telephone		1,799		965		85		85		895		587		650		600		520		870		600		-		 		600		600		600		600		600						$50/mnth (only EE cell phone)

		101-100-25-25-4235		Postage		312		243		384		250		123		162		72		180		29		100		100		(80)		-44.52%		103		106		109

		101-100-25-25-4238		Training/Schools		970		1,315		33		-		1,110		275		6,997		2,000		1,075		2,000		2,000		-		 		2,000		2,000		2,000										4 trainings at 1250/ea

		101-100-25-25-4240		Travel/Mileage		2,118		1,308		30		20		-		24		1,127		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000

		101-100-25-25-4243		Meals		12		20		28		-		54		119		381		150		56		100		150		-		 		150		150		150

		101-100-25-25-4250		Liability Insurance		724		597		645		801		708		445		448		530		362		434		500		(30)		-5.66%		530		562		596		500		530						DECREASE 2018		482

		101-100-25-25-4257		Contractors Hired								-		-		-		5,000		-								-		 																Farmers Market Music - received grant

		101-100-25-25-4260		Subscriptions/Dues		488		633		275		250		-		261		395		500		295		395		1,000		500		100.00%		1,000		1,000		1,000										EDEM, CMMA, MNCAR ($250), Business Journal./NOTARY $120 SAND - MMP $650

		101-100-25-25-4300		Awards - Employee LOS								-		-		-		60		-		-		-		-		-		 		-		50		50		-		-						NO EMPLOYEES FOR 2018

		101-100-25-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		2,036		2,036		500		500		100.0%		500		500		500

		101-100-25-25-4540		Repair/Maintenance Buildings		150		-		-		-				100		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4570		Electricty		-		-		-		-		3,084		876		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-25-4580		Natural Gas		-		-		-		-		165		148		-		-		-		-		-		-		 		-		-		-		-		-						2016 to admin

		101-100-25-26-4221		Marketing - Research																						1,000		1,000		100.0%		1,000		1,000		1,000										Consultants - research

		101-100-25-26-4222		Marketing - Communications																						2,000		2,000		100.0%		2,000		2,000		2,000										Promotional items

		101-100-25-26-4223		Marketing - Networking																						500		500		100.0%		500		500		500										Memberships/Subs

		101-100-25-26-4224		Marketing - Event																						1,000		1,000		100.0%		1,000		1,000		1,000										Shows

		101-100-25-70-4316		Capital Expenditures		-		-		-		-		-		1,683		-		-		-		-		-		-		 		-		-		-										Computer for new director?

		101-100-25-71-4612		Capital Transfers to Fund 199 - Computer Fund												-		-		-		-		-		2,000		2,000		100.0%		-		2,000		-										COMPUTER REPLACEMENT FUND TO 199

																-												-		 

						$   157,859		$   164,550		$   84,321		$   75,039		$   117,741		$   109,695		$   146,194		$   135,123		$   54,041		$   128,492		$   177,145		$   42,022		31.10%		$   184,502		$   196,468		$   204,975		$   161,353		$   170,653

																														 

																								change in budget

																										2018		$   42,022		31.10%

																										2019		$   7,357		4.15%

																										2020		$   11,966		6.49%

																										2021		$   8,508		4.33%

		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Economic Development

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments

		199-025-3155		Computer Replacement Fund - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -						$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -										Computer Replacement Fund

				**Assigned Fund Balance until purchased												$   -		-		-								-		 		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   2,000		$   2,000		100.0%		$   -		$   2,000		$   -		$   -		$   -



																										$   177,145		Total EDA GF Expenditures General Fund and CIP

																												Expenditures covered by property taxes

		Services Provided by  Department:
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Bldg

		City of Big Lake																																														1.03

		General Fund Expenditure Budget																																														1.06

		Building																																				Department Request												50 LOS

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments						FINANCE COMMENTS

		101-100-30-05-4002		Wages		$   87,928		$   48,811		$   61,986		$   90,951		$   95,035		$   101,595		$   123,976		$   140,319		$   51,558		$   134,051		$   117,369		$   (22,950)		-16.36%		$   124,411		$   131,876		$   139,788		$   117,369		$   124,411								Building Official & Support Staff,(50% Sandy)  & (Trisha moved to Planning)										216,720

		101-100-30-05-4008		Insurance Benefits (er)		9,807		(275)		-		7,674		14,888		13,467		15,310		18,046		7,175		17,220		14,733		(3,313)		-18.36%		15,617		16,554		17,547		14,733		15,617								**NEW CODING FOR SANDY/TRISHA

		101-100-30-05-4009		HSA Accounts		750		-		-		992		2,148		2,415		2,867		2,100		1,375		3,300		2,625		525		25.00%		2,625		2,625		2,625		2,625		2,625

		101-100-30-05-4010		F.I.C.A./Medicare (er)		6,638		3,556		4,920		6,949		7,070		7,641		9,230		10,734		3,845		9,997		8,979		(1,756)		-16.36%		9,517		10,088		10,694		8,979		9,517								7.65% of wage

		101-100-30-05-4012		P.E.R.A. (er)		5,455		3,370		4,595		6,463		6,516		7,622		9,298		10,524		3,866		10,052		8,803		(1,721)		-16.36%		9,331		9,891		10,484		8,803		9,331								7.50% of wage

		101-100-30-05-4016		W/C Insurance								264		549		869		1,131		941		1,010		1,010		1,040		99		10.47%		1,071		1,103		1,136		1,040		1,071

		101-100-30-05-4019		Wellness Program								-		-		-		-		141		34		141		50		(91)		-64.54%		50		50		50		50		50

		101-100-30-20-4140		Audit		2,000		2,000		3,041		2,436		2,460		2,452		614		700		640		700		700		-		 		721		721		721		700		721								3% Inflationary. - 2016 2% of audit total $35K

		101-100-30-20-4170		Legal		751		-		-		288		806		1,341		292		250		-		-		250		-		 		250		250		250

		101-100-30-20-4180		Other Consultants		-		2,368		1,145		960		638		-		-		-		-		-		-		-		 		-		-

		101-100-30-25-4130		Computers/Software		500		1,387		830		11,363		11,777		4,615		5,214		5,200		3,840		3,840		4,000		(1,200)		-23.08%		4,000		4,000		4,000												permit works @3500 - in 2016 was 3585 - 800 plan/code software

		101-100-30-25-4133		Computer maintenance								-		-		-		-		-		-		450		400		400		100.0%		400		400		400		400		400

		101-100-30-25-4200		Printing - Newsleter		-		-		-		-		288		629		593		600		298		595		600		-		 		600		600		600		600		600

		101-100-30-25-4208		Copies		467		317		688		378		725		1,849		12		-		-		-		-		-		 		-		-		-												2016 to admin

		101-100-30-25-4210		Operating Supplies		895		1,142		1,302		1,685		2,366		3,316		1,636		2,060		560		1,680		1,500		(560)		-27.18%		1,545		1,591		1,639		1,500		1,545

		101-100-30-25-4212		Other Operations Expenses		38,456		31,073		(11,533)		683		8,662		48		40		200		-		200		100		(100)		-50.00%		100		100		100		100		100

		101-100-30-25-4217		Cleaning Services		2,286		710		979		552		1,513		1,011		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4220		Advertising										-		66		-		100		39		100		100		-		 		100		100		100

		101-100-30-25-4225		Sanitation/Garbage Removal		156		75		59		-		46		56		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4230		Telephone		1,725		965		85		995		2,226		2,336		1,982		2,000		692		1,602		2,016		16		0.80%		2,076		2,139		2,203												verizon cell $125/mnth - charter 43/mnth

		101-100-30-25-4235		Postage		164		232		232		290		383		450		631		505		188		564		600		95		18.81%		618		637		656

		101-100-30-25-4238		Training/Schools		1,140		-		-		300		1,840		1,820		1,241		2,000		380		2,000		1,500		(500)		-25.00%		1,500		1,500		1,500		1,500		1,500								Increased budget for training for admin staff support also

		101-100-30-25-4240		Travel/Mileage						34				221		2,368		2,805		100		1,007		3,021		200		100		100.00%		200		200		200						city vehicle now - training						**Blgd month 200/mnth -2017 NOW CITY VECHICLE- WONT USE CITY VEHICLE WILL NEED TO BUDGET MORE - 2019 BUDGET VEHCILE

		101-100-30-25-4243		Meals								-		-		-		36		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4250		Liability Insurance		2,759		-		-		51		203		201		(25)		213		- 0		- 0		415		202		94.54%		440		466		494		415		440								IF NEW VEHICLE IN 2018				415

		101-100-30-25-4257		Contractors Hired		36,957		98,644		69,502		17,851		27,991		20,358		21,179		5,000		4,366		13,098		23,400		18,400		368.00%		10,000		10,000		10,000												2017 and on Inspectron will only be call after 72 hours - 2018 MORE USE  (3 DAYS A WEEK FOR 20 WEEKS @ 65)- DOWN IN 2019

		101-100-30-25-4260		Subscriptions/Dues		-		-		-		-		-		22		175		100		100		100		100		-		 		100		100		100												**BUSINESS SUB

		101-100-30-25-4405		Motor Fuel		105		-		-		283		550		-		-		2,072		-		-		2,400		328		15.83%		2,400		2,472		2,546						city vehicle - not paying mileage						paying mileage to mick in 2015 - 2018 UNLESS GET VEHICLE 

		101-100-30-25-4412		State SurCharge Bldg.Permit		1,656		6,831		1,490		16,774		6,194		5,745		10,773		4,000		1,124		4,000		15,000		11,000		275.00%		16,000		17,000		18,000												changed to $1 from $5 as of 7/1/15 - revenued budgeted same amount

		101-100-30-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-100-30-25-4430		Vehicle Maintenance		(330)		124		-		350		110		370		30		500		596		596		515		15		3.00%		530		546		563												paying mileage to mick in 2015

		101-100-30-25-4540		Repair/Maintenance Buildings		265		42		466		-		188		427		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4570		Electricity		2,523		669		294		439		3,142		1,577		-		-						-		-		 		-		-														2016 to admin

		101-100-30-25-4580		Natural Gas		649		303		276		174		359		295		-		-						-		-		 		-		-														2016 to admin

		101-100-30-71-4316		Capital Transfer Out   - CIP 199 - Vehicle		-		-		-				-		-		-		9,500		9,500		9,500		-		(9,500)		-100.00%		-		-				-		-								USE FOR NEW WEBSITE/VEHICLE

		101-100-30-71-4316		Capital Transfer Out   - CIP 199- Computer Fund																-		-		-		-		-		 		-		-		1,000		-		-

																		-										-		 

						$   203,704		$   202,344		$   140,391		$   169,145		$   198,894		$   184,962		$   209,040		$   217,906		$   92,193		$   217,817		$   207,594		$   (10,312)		-4.73%		$   204,403		$   215,210		$   227,597		$   158,813		$   167,929



																										change in budget

																										2018		$   (10,312)		-4.73%

																										2019		$   (3,191)		-1.54%

																										2020		$   10,806		5.29%

																										2021		$   12,387		5.44%

		Revenue Budget

		Building Department

																												2017-2018

		Account Number		Description								2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		COMMENTS						FINANCE COMMENTS

		101-030-3221		Building Permits								$   177,725		$   202,859		$   215,313		$   378,732		$   270,000		$   182,389		$   400,000		$   360,000		$   90,000		33.33%		$   185,000		$   195,000		205,000												increase 10K each year after 2017 - apprx $3500/home budget for 100 homes only 2018 then only 50 for 2019-on

		101-030-3222		State Surcharge on Bldg Pmts								5,735		6,181		6,233		12,208		4,000		5,165		12,396		15,000		11,000		275.00%		16,000		17,000		18,000												$1/permit. - EXPENDITURE SAME AMOUNT

		101-030-3229		Seed/Sod Escrow Permit								3,800		2,400		3,400		5,300		4,000		2,600		10,000		10,000		6,000		150.00%		5,000		5,000		5,000												**100 per home - budget for 100  and then 70 for 2019 - on

		101-030-3250		Rental Inspection Fees - Multi Family								7,031		4,900		-		12,716		10,987		10,521		12,706		12,706		1,719		15.65%		12,706		12,706		12,706												everyother year(received 2013 for 2014 inspection) now every year

		101-030-3251		Rental License Fees - Simgle/Duplex										-		-		9,100		-		2,000		2,000		11,050		11,050		100.0%		-		11,050		-												every other year - even years 356 Non-hoimestead - 221 budgeted

		101-030-3375		Miscellaneous Revenue								1,025		1,077		1,254		1,265		1,200		510		1,200		1,200		-		 		1,200		1,200		1,200												$5 fee - 240 permits

		101-030-3411		Copies								-		-		59		-		-		-		-		-		-		 		-		-		-

		101-030-3418		Administrative Charges								-		-		25		-		-		-		-		-		-		 		-		-		-

		101-030-3513		Other Fines/Fees								40		883		608		1,589		-		819		819		250		250		100.0%		250		250		250												Investigation fees

												$   195,356		$   218,299		$   226,891		$   420,910		$   290,187		$   204,004		$   439,121		$   410,206		$   120,019		41.36%		$   220,156		$   242,206		$   242,156



																Excess Revenue/Expenditures										$   202,612

																				** Excess covers overhead/administrative support





		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		BUILDING DEPARTMENT

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		199-030-3155		Vehicle - GF		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   -		$   (9,500)		-100.00%		$   -		$   -		$   -

		199-030-3155		Computer Replacement Fund - GF																						-		-		 						1,000

		199-000-3155		Vehicle - LGA																-		-		-		4,000		4,000		100.0%

				**Assigned Fund Balance until purchased												-		-		-								-		 		-		-		-

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   9,500		$   9,500		$   9,500		$   4,000		$   (5,500)		-57.89%		$   -		$   -		$   1,000



																										$   211,594		Total Building Expenditures General Fund and CIP





		Services Provided by  Department:
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Eng

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Engineering																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-40-05-4002		Wages		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   32,731		$   7,553		$   24,817		$   38,945		$   6,214		18.99%		$   41,282		$   43,759		$   46,384		$   38,945		$   41,282						include summer intern

		101-200-40-05-4008		Insurance Benefits (er)		-		-		-		-		-		-		-		5,005		314		1,570		4,346		(659)		-13.16%		4,607		4,883		5,176		4,346		4,607										58960

		101-200-40-05-4009		HSA Accounts		-		-		-		-		-		-		-		-		44		919		525		525		100.0%		1,875		1,875		1,875		525		1,875

		101-200-40-05-4010		F.I.C.A./Medicare (er)		-		-		-		-		-		-		-		2,504		578		1,899		2,979		475		18.99%		3,158		3,348		3,548		2,979		3,158						7.65% of wage

		101-200-40-05-4012		P.E.R.A. (er)		-		-		-		-		-		-		-		2,455		566		1,860		2,921		466		18.99%		3,096		3,282		3,479		2,921		3,096						7.50% of wage

		101-200-40-05-4016		W/C Insurance		-		-		-		-		-		-		-		3,169		-		-		619		(2,550)		-80.47%		656		696		737		619		656

		101-200-40-05-4017		Unemployment Benefits		-		-		-		-		-		-		-		-						-		-		 		-		-		-		- 0		- 0

		101-200-40-05-4019		Wellness Plan		-		-		-		-		-		-		-		42		10		42		50		8		19.27%		60		60		60		50		60

		101-200-40-20-4140		Audit		-		-		-		-		-		-		-		350		320		350		350		-		 		361		361		361		350		361						New 2016 est 35K alloc 1% 2019 inc 3% total cost

		101-200-40-20-4150		Engineering		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-										would you ever have consult not related to a specific project

		101-200-40-20-4170		Legal		-		-		-		-		-		-		-		200		-		-		200		-		 		200		200		200

		101-200-40-25-4130		Computers & Software		-		-		-		-		-		-		-		1,000		407		407		500		(500)		-50.00%		515		530		546		500		515						SOFTWARE NEEDED?

		101-200-40-25-4133		Computer maintenance								-		-		-		-		- 0		- 0		- 0		200		200		100.0%		200		200		200		200		200

		101-200-40-25-4200		Printing-Newsletter etc		-		-		-		-		-		-		-		- 0		- 0		- 0		600		600		100.0%		600		600		600		600		600						BILLED THROUGH STREET DEPT

		101-200-40-25-4208		Copies		-		-		-		-		-		-		-		-						-		-		 		-		-		-		-		-						2016 in Admin

		101-200-40-25-4210		Operating Supplies		-		-		-		-		-		-		-		500		655		655		500		-		 		515		530		546

		101-200-40-25-4212		Other Operations Expenses		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4220		Advertising 		-		-		-		-		-		-		-		400		88		88		200		(200)		-50.00%		206		212		219										PUBLIC HEARING ETC

		101-200-40-25-4230		Telephone		-		-		-		-		-		-		-		600		50		350		600		-		 		600		600		600		600		600						cell phone

		101-200-40-25-4235		Postage		-		-		-		-		-		-		-		300		-		-		100		(200)		-66.67%		100		100		100

		101-200-40-25-4238		Training/Schools		-		-		-		-		-		-		-		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										new position

		101-200-40-25-4240		Travel/Mileage		-		-		-		-		-		-		-		200		-		1,000		200		-		 		200		200		200

		101-200-40-25-4243		Meals		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100

		101-200-40-25-4250		Liability Insurance								-		-		-		-		-		-		-		400		400		100.0%		412		424		437										new pickup

		101-200-40-25-4260		Subscriptions/Dues		-		-		-		-		-		-		-		100		-		-		100		-		 		100		100		100										do you have any?

		101-200-40-25-4405		Motor Fuel										-		-		-		-						1,200		1,200		100.0%		1,200		1,200		1,200										**purchase city vehicle in 2018

		101-200-40-25-4413		Equipment/Accessories		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-200-40-25-4430		Vehicle Maintenance										-		-		-		-		-		-		100		100		100.0%		100		100		100

		101-200-40-25-4545		Repair/Maintenance Equipment										-		-		-		-		-		-		600		600		100.0%		600		600		600										New Canon Printer

		101-200-40-70-4316		Capital Expenditures/Improvements		-		-		-		-		-		-		-		4,000		3,094		3,094		-		(4,000)		-100.00%		-		-		-										DESK/COMPUTER/PRINTER NEW OFFICE

		101-200-40-71-4612		Capital Transfer Out - CIP 199 - Computer Fund		-		-		-		-						-		-						-		-		 		-		-		1,000		-		-

						-		-		-		-		-		-		-										-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   55,255		$   13,679		$   37,051		$   57,435		$   2,180		3.95%		$   61,842		$   65,060		$   69,469		$   52,635		$   57,009

																										change in budget

																										2018		$   2,180		3.95%

																										2019		$   4,407		7.67%

																										2020		$   3,217		5.20%

																										2021		$   4,409		6.78%



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Engineering 

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		199-000-40-70-4316		Capital Expenditures -Printer - LGA		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   -		$   - 0		 		$   -		$   -		$   -										NO ITEMS ON CIP WISH LIST

		199-040-3155		Computer Replacement Fund - GF										-		-		-		-		-		-												1,000

		199-000-40-70-4316		City Engineer Vehicle - LGA										-		-		-		-		-		-		13,500		13,500		100.0%

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   6,062		$   6,062		$   13,500		$   13,500		100.0%		$   -		$   -		$   1,000		$   -		$   -



																										$   70,935		Total Engineering Expenditures General Fund and CIP

																												Expenditures covered by property taxes and LGA

		Services Provided by  Department:
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Streets

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget

		Streets																																												1.03

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-50-05-4002		Wages		$   129,441		$   123,145		$   128,487		$   128,676		$   140,221		$   144,427		$   148,681		$   153,257		$   51,074		$   152,791		$   163,487		$   10,230		6.67%		$   173,296		$   183,694		$   194,716		$   163,487		$   173,296

		101-200-50-05-4004		Overtime Wages								-		-		-		-		- 0		- 0		- 0		17,052		17,052		100.0%		18,075		19,160		20,309		17,052		18,075

		101-200-50-05-4006		On Call Pay										-		-		-		- 0						13,200		13,200		100.0%		13,200		13,200		13,200		13,200		13,200

		101-200-50-05-4008		Insurance Benefits (er)		23,243		28,716		27,752		32,920		26,335		26,645		26,701		31,440		11,927		28,625		8,407		(23,033)		-73.26%		8,911		9,446		10,013		8,407		8,911

		101-200-50-05-4009		HSA Accounts		1,761		2,298		1,444		151		825		1,609		1,698		1,223		801		1,923		-		(1,223)		-100.00%		-		-		-		-		-

		101-200-50-05-4010		F.I.C.A./Medicare (er)		9,028		8,158		9,246		8,625		9,878		10,669		10,639		11,724		3,612		11,689		14,821		3,097		26.41%		15,650		16,528		17,459		14,821		15,650						7.65% of wages

		101-200-50-05-4012		P.E.R.A. (er)		8,832		8,495		9,662		9,378		9,901		10,643		12,137		11,494		3,837		11,459		14,530		3,036		26.41%		15,343		16,204		17,117		14,530		15,343						7.50% of wages

		101-200-50-05-4016		WC Insurance								12,613		15,615		22,267		14,867		17,058		17,677		19,186		18,206		1,148		6.73%		19,298		20,456		21,684		18,206		19,298

		101-200-50-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-50-05-4019		Wellness Plan								-		-		-		-		263		176		423		150		(113)		-42.88%		257		257		257		150		257

		101-200-50-05-4020		Union Insurance										-		-		-		-						26,086		26,086		100.0%		26,869		27,675		27,675		26,086		26,869		2 yr contract

		101-200-50-20-4140		Audit		1,500		1,500		2,535		2,088		1,844		1,839		3,068		3,150		2,880		3,150		3,500		350		11.11%		3,605		3,605		3,605		3,500		3,605						2016 - $35K alloc 9%

		101-200-50-20-4150		Engineering		4,438		2,145		1,683		33,047		18,798		12,630		18,142		15,000		8,159		12,000		5,000		(10,000)		-66.67%		5,000		5,000		5,000		5,000		5,000						in house engineer - Street Project

		101-200-50-20-4170		Legal								81		305		286		649		600		-		-		600		-		 		600		600		600		600		600

		101-200-50-20-4180		Other Consultants		(46)		871		767		2,029		914		1,392		579		2,040		153		500		500		(1,540)		-75.49%		515		530		546		1,000		1,000		not changed				Safety Train coded to Training/Schools

		101-200-50-20-4185		Other Consult-Med Exams		-		-		-		-		193		215		394		300		301		301		1,000		700		233.33%		1,000		1,000		1,000		1,000		1,000						First Lab - A & B licenses

		101-200-50-25-4130		Computers/Software		300		1,133		1,535		1,219		1,277		776		1,493		2,000		34		100		100		(1,900)		-95.00%		103		106		109		100		103						per Mike

		101-200-50-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,000		1,000		not changed - yearly quote frm kevin

		101-200-50-25-4200		Printing - newsletter		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		650		650		not changed

		101-200-50-25-4208		Copies		451		325		696		401		347		-		-		-						-		-		 		-		-		-										**city hall exepnse only

		101-200-50-25-4210		Operating Supplies		5,497		5,620		4,129		5,592		5,101		5,460		5,351		11,500		2,335		7,005		8,000		(3,500)		-30.43%		8,240		8,487		8,742		11,500		11,500						trending at 5500/year

		101-200-50-25-4212		Other Operations Expenses		1,325		4,594		360		1,482		158		942		29		-		-		-		100		100		100.0%		103		106		109		-		-		non consumable				this is for other expenses that are not supplies

		101-200-50-25-4215		Uniforms/Clothing		1,782		1,169		1,576		1,638		1,156		1,408		1,426		1,800		1,142		1,842		2,613		813		45.14%		2,613		2,691		2,772		2,000		2,000		BOOTS/CONTR				G&K 110/MNTH- WHAT ARE YOU GETTING AT BIG LAKE HARDWARE THAT IS UNIFORM? - BOOTS/CONTRACT

		101-200-50-25-4220		Advertising		-		-		94		137		82		88		478		100		39		100		100		-		 		100		100		100		100		100						TRENDING 100/YR

		101-200-50-25-4225		Sanitation/Garbage Removal		1,005		1,403		1,035		1,263		1,467		1,129		1,178		1,560		549		1,318		1,440		(120)		-7.69%		1,483		1,528		1,574		1,560		1,560		new contract				APROX 120/MNTH

		101-200-50-25-4230		Telephone		3,448		3,645		2,562		5,334		4,354		5,408		4,888		6,000		1,122		3,366		4,740		(1,260)		-21.00%		4,882		5,029		5,180		4,500		4,500						**600/qtr pr - chrt 100/mnth,  vonage 30/mnth, vz 65/mnth

		101-200-50-25-4235		Postage		310		214		94		390		198		174		131		200		17		51		200		-		 		200		200		200		200		200

		101-200-50-25-4238		Training/Schools		60		173		464		1,325		759		11		710		1,500		784		1,000		4,500		3,000		200.00%		4,500		4,500		4,500		4,500		4,500		changed				Safety Training - CODED HERE 

		101-200-50-25-4240		Travel/Mileage		-		150		-		50		88		-		268		300		-		-		300		-		 		300		300		300		300		300

		101-200-50-25-4243		Meals								-		-		-		22		-		-		100		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4250		Liability Insurance		25,290		24,454		23,881		15,534		11,324		11,721		11,724		12,068		8,968		11,957		12,000		(68)		-0.56%		12,360		12,731		13,113		12,000		12,360		new amounts								11,958

		101-200-50-25-4257		Contractors Hired		-		220		767		901		1,113		5,738		3,969		2,000		(267)		439		2,600		600		30.00%		2,678		2,758		2,841		2,600		2,112		why increase				GOPHER ONE CALL OR STEVE'S NURSERY NEEDS TO GO HERE

		101-200-50-25-4260		Subscriptions/Dues		-		136		-		10		-		295		209		325		67		200		325		-		 		325		325		325		325		325						**SECURITY MONITORING

		101-200-50-25-4300		Awards - Employee LOS								-		-		-		70		-		-		-		100		100		100.0%		100		100		100		100		100

		101-200-50-25-4315		Compost/Woodchipper		-		(176)		-		-		19,517		19,638		20,548		20,400		801		20,400		20,600		200		0.98%		20,600		20,800		21,000		20,600		20,600		revenue to mtch				Score Grant pays 

		101-200-50-25-4320		Sand/Salt		39,998		20,741		37,597		52,039		64,217		40,060		36,723		45,900		-		36,723		45,900		-		 		47,277		48,695		50,156		46,000		47,000		why not trending				Townshp portion in Rev as reimb - $17K

		101-200-50-25-4325		Class 5		120		-		-		109		65		-		72		250		139		250		300		50		20.00%		350		400		450		300		350		why not trending

		101-200-50-25-4330		Rock		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-200-50-25-4335		Striping		2,785		407		4,208		1,698		1,871		11,787		10,098		5,500		-		5,500		12,000		6,500		118.18%		7,500		7,725		7,957		12,000		12,500		deteration hwy 10 ?2 yr

		101-200-50-25-4340		Hot Mix		2,422		2,780		2,560		5,865		1,541		4,368		7,339		6,700		2,701		6,483.29		7,400		700		10.45%		7,622		7,851		8,086		7,400		7,500		why not trending and already 3% inc

		101-200-50-25-4360		Sealcoat		27,240		23,548		29,905		25,195		36,177		29,326		13,704		10,000		183		10,000		10,000		-		 		10,000		10,000		10,000		10,000		10,000		changed				**now coded partl to fund 198

		101-200-50-25-4385		Shop Materials		835		1,300		1,152		1,762		1,777		793		3,134		3,000		965		2,316		3,000		-		 		3,000		3,000		3,000		3,000		3,000

		101-200-50-25-4395		Signs/Banner		2,115		1,249		1,098		1,445		2,023		6,097		1,616		5,500		3,911		5,500		6,000		500		9.09%		6,000		6,000		6,000		6,000		6,000		why not trending and already 3% inc						increase for sign program

		101-200-50-25-4405		Motor Fuel		9,569		11,082		11,655		11,530		11,641		8,469		8,072		15,000		2,111		6,332.25		10,000		(5,000)		-33.33%		10,300		10,609		10,927		11,000		11,000		fuel price down				gas price not as high

		101-200-50-25-4410		Tires		902		3,325		5,903		870		3,184		3,455		4,232		4,000		1,290		3,096		4,120		120		3.00%		4,244		4,371		4,502		4,120		4,244		changed				budget for tires here

		101-200-50-25-4413		Equipment/Accessories		18		93		47		574		205		3,499		247		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000		1,000		1,000						budget for small tools here

		101-200-50-25-4430		Vehicle Maintenance		5,197		5,093		7,491		4,266		9,720		5,224		3,513		6,120		495		5,681		6,000		(120)		-1.96%		6,180		6,365		6,556		6,500		7,000		why ave 5681				all vehicle maintenance here

		101-200-50-25-4540		Repair/Maintenance Buildings		3,248		3,647		2,800		1,994		3,673		1,218		2,707		3,700		445		2,398		3,000		(700)		-18.92%		3,090		3,183		3,278		3,700		3,700		why ave 2398

		101-200-50-25-4545		Repair/Maintenance Equipment		9,949		12,181		8,903		21,663		20,614		10,283		15,742		20,000		2,758		8,274		18,000		(2,000)		-10.00%		18,540		19,096		19,669		20,000		20,000		why ave 17076				average is 17K

		101-200-50-25-4570		Electricity		7,058		13,515		11,920		13,986		7,741		7,257		3,708		12,000		1,362		3,269		4,000		(8,000)		-66.67%		4,120		4,244		4,371		6,000		6,000		why -2016-$3700						last year was $3,700

		101-200-50-25-4575		Electricity (Street Lights)		84,703		85,667		92,391		83,887		87,534		88,384		92,995		100,000		29,260		87,779		96,000		(4,000)		-4.00%		98,400		100,800		103,200		100,000		100,000		changed-new homes						Rev is $156,000 - exp around 7600/month

		101-200-50-25-4580		Natural Gas		5,918		4,040		8,814		13,949		7,323		2,965		2,752		5,000		1,798		5,393		5,000		-		 		5,150		5,305		5,464		5,665		5,835		why not trending and already 3% inc

		101-200-50-25-4590		Water/Sewer Utilitities		-		-		-		-						-		1,257		392		1,176		1,425		168		13.38%		1,511		1,601		1,697		1,425		1,511

		101-200-50-70-4316		Capital Expenditures		-		-		-				-		426		-		-								-		 																desk/computer for new engineer

		101-200-50-70-4316		Capital Expenditures - Street Assessment										-		-		-		-								-		 

		101-200-50-70-4612		Capital Improvement Transfer - 175														4,303										-		 

		101-200-50-71-4612		Capital Equipment Transfer - 199														-		-						-		-		 		16,000		6,000		7,500		- 0		16,000						Misc Equipment

		101-200-50-71-4612		Capital Improvement Transfer - 198 - SealCoat		-		-		-						835,325				30,000		30,000		30,000		30,000		-		 		35,000		35,000		35,000		30,000		35,000						**SEALCOAT - ALLOCATED FOR STREET RECONSTRUCTION

																		-										-		 

						$   419,740		$   407,058		$   445,213		$   505,716		$   531,402		$   1,344,976		$   501,599		$   582,876		$   194,294		$   511,690		$   609,702		$   26,826		4.60%		$   647,789		$   660,660		$   685,258		$   623,284		$   661,754



																										change in budget

																										2018		$   26,826		4.60%

																										2019		$   38,087		6.25%

																										2020		$   12,871		1.99%

																										2021		$   24,598		3.59%

		Revenue Budget

		Streets

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-050-3160		Inter-Govt Revenue - 								$   -		$   3,268		$   6,882		$   1,317		$   -		$   -		$   -		$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		101-050-3161		Clean-up Day / SCORE Grant								-		13,017		14,575		20,533		20,000		801		20,000		20,600		600		3.00%		20,600		20,800		21,000

		101-050-3197		Compost Access Permit								1,230		2,085		2,330		2,575		2,500		340		1,000		1,600		(900)		-36.00%		1,600		1,600		1,600

		101-050-3220		R-O-W Permit Fees								8,310		5,550		750		1,350		1,000		450		1,000		1,000		-		 		1,000		1,000		1,000

		101-050-3230		Donations from Organizations								-		-		-		400		-		-		-		-		-		 		-		-		-

		101-050-3365		Road/Maintenance Aid								97,312		101,714		108,201		108,584		112,000		53,739		107,479		112,000		-		 		112,000		112,000		112,000

		101-050-3375		Miscellaneous Revenue								4,087		100		-		-		-		-		-		-		-		 		-		-		-

		101-050-3376		Insurance Proceeds & Dividends								-		-		-		199		-		310		310		-		-		 		-		-		-

		101-050-3412		City Maint. Services								11,555		11,685		8,249		5,991		23,696		865		5,000		4,184		(19,512)		-82.34%		4,268		4,353		4,440

		101-050-3450		Street Light Fees								-		132,381		146,828		150,585		152,028		63,853		153,600		156,000		3,972		2.61%		160,141		161,941		163,741

		101-050-3940		Lease/Rental/CAM								30		-		-		-		-		-		-		-		-		 		-		-		-

		101-050-4151		Refunds & Reimbursements								-		154		1,479		1,151		-		594		594		-		-		 		-		-		-

		101-050-4152		Resitution/Damage Payments								-		1,112		458		-		-		-		-		-		-		 		-		-		-

		101-050-4153		Reimbursements - Compost								-		5,000		-		-		-		-		-		-		-		 		-		-		-

		101-050-4154		Reimbursements - BL Township								-		16,695		-		30,936		-		3,366		3,366		-		-		 		-		-		-

												$   122,525		$   292,763		$   289,752		$   323,621		$   311,224		$   124,318		$   292,349		$   295,384		$   (15,840)		-5.09%		$   299,609		$   301,694		$   303,781		$   -		$   -



																				Excess Revenue/Expenditures						$   (314,318)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Streets Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		198-000-50-70-4316		Capital Expenditures -CR5 Trail  - GF		$   -		$   -		$   -				$   -		$   -		$   287,000		$   -		$   -		$   -		$   -		$   - 0		 																CR5 -2015 TRANS IN FROM $372K(GRANT)

		198-000-50-70-4316		Capital Expenditures -Eagle Lake Sidewalk												60,000		-		-								-		 																2015 transfer addtl 10K project 70K

		198-000-50-70-4316		Capital Expenditures - Street Projects - Bonds														-								-		-		 		3,940,000		-		3,940,000

		198-000-50-70-4316		Capital Expenditures -Compost Site - LGA												-		250,000		-								-		 

		198-050-3155		Capital Transfer - Street Maint  Fund - GF												-		-		30,000		-		30,000		30,000		-		 		35,000		35,000		35,000

		199-000-50-70-4316		Capital Expenditures - equipment										89,897		60,000		-										-		 

		199-000-50-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														6,000										-		 

		199-000-50-70-4316		Replace 1987 Dump Truck #87 - LGA																210,000		-		186,801		-		(210,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 Dump Truck #99 - LGA																50,000				51,658		-		(50,000)		-100.00%																LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1994 Dump Truck #94 - LGA																						210,000		210,000		100.0%

		199-000-50-70-4316		Replace 2001 Chev Truck #01 - LGA																-						-		-		 		30,000

		199-000-50-70-4316		Replace 2000 Skid Ster #200 - LGA																-				-				-		 		200,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 1998 624-H loader #98 - LGA																								-		 		200,000

		199-000-50-70-4316		Replace 2002 Ranger Truck #22 - LGA																-				-				-		 		30,000														LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2007 Holder Tractor #3307 - LGA																-				-				-		 		-		150,000												LGA funds short for 2017 so will need to move some items to later years

		199-000-50-70-4316		Replace 2004 Ford Explorer #24 - LGA																								-		 				100,000

		199-000-50-70-4316		Replace 2005 Chev #35 - LGA																								-		 				50,000

		199-000-50-70-4316		Replace 2008 Floor Sweer #308 - LGA																								-		 				6,000

		199-000-50-70-4316		Replace 2008 Floor Scrubber #318 - LGA																								-		 				6,000

		199-000-50-70-4316		Roller Purchased Used - LGA																																40,000

		199-000-50-70-4316		Replace 2002 Ford 550 #02 - LGA																																65,000

		199-000-50-70-4316		Replace 2005 Ford 150 #25 - LGA																																50,000

		199-000-50-70-4316		Replace 2002 Chev 2500 #32 - LGA																																50,000

		199-000-50-70-4316		Replace 1971 Dump Truck #71 - LGA																-				-				-		 																LGA funds short for 2017 so will need to move some items to later years

		199-050-3155		Misc Equipment Replacement Fund - GF																-								-		 		16,000		6,000		7,500

																												-		 

						$   -		$   -		$   -		$   -		$   89,897		$   120,000		$   543,000		$   290,000		$   -		$   268,459		$   240,000		$   (50,000)		-17.24%		$   4,451,000		$   353,000		$   4,187,500		$   -		$   -



																										$   721,690		Total Streets Expenditures General Fund and CIP

																										$   54,047		Streets Projected Fund Balance in 199 as of YE 2018
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Park

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03

		Parks																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-200-55-05-4002		Wages		$   142,734		$   136,141		$   130,105		$   140,937		$   151,536		$   167,402		$   201,550		$   214,124		$   60,613		$   214,093		$   273,291		$   59,167		27.63%		$   289,688		$   307,070		$   325,494		$   273,291		$   289,688						2018 new park and rec position

		101-200-55-05-4003		Wages - Wc								-		-		-		-		- 0		90		90		-		-		 		-		-		-		-		-

		101-200-55-05-4008		Insurance Benefits (er)		23,243		28,001		29,970		32,187		23,164		24,177		30,101		34,253		13,107		31,488		22,870		(11,383)		-33.23%		24,242		25,697		27,239		22,870		24,242

		101-200-55-05-4009		HSA Accounts		1,761		2,298		1,444		132		675		1,430		1,598		1,147		770		1,848		-		(1,147)		-100.00%		-		-		-		-		-

		101-200-55-05-4010		F.I.C.A./Medicare (er)		10,045		9,195		9,329		9,567		10,834		12,249		14,597		16,380		4,295		16,378		20,907		4,526		27.63%		22,161		23,491		24,900		20,907		22,161

		101-200-55-05-4012		P.E.R.A. (er)		6,938		6,698		7,358		7,235		8,983		9,792		12,585		12,965		4,301		16,057		17,058		4,093		31.57%		18,081		19,166		20,316		17,058		18,081

		101-200-55-05-4016		Worker's Comp Insurance		-		-		-		6,415		4,551		2,839		12,889		8,498		9,111		9,551		12,546		4,049		47.64%		13,299		14,097		14,942		12,546		13,299						2018 new park and rec position

		101-200-55-05-4017		Unemployment Benefits		-		-		-		-		38		-		-		-						-		-		 		-		-		-		-		-

		101-200-55-05-4019		Wellness Plan								-		-		-		-		295		182		436		150		(145)		-49.14%		389		389		389		150		389

		101-200-55-05-4020		Union Insurance										-		-		-		- 0						29,330		29,330		100.0%		30,210		31,116		31,116		29,330				2 year contract

		101-200-55-20-4140		Audit		800		800		1,292		1,114		985		1,533		2,147		2,450		2,240		2,450		2,450		-		 		2,524		2,524		2,524		2,450		2,524						2016 est $35K alloc 7%

		101-200-55-20-4150		Engineering		1,185		895		440		1,089		-		25,138		4,462		1,200		-		1,200		2,000		800		66.67%		1,200		1,200		1,200		2,000		2,000		**splash pad design/parks				in house engineer

		101-200-55-20-4170		Legal		124		81		127		92		280		292		4,532		500		-		500		500		-		 		500		500		500		1,000		1,000		why

		101-200-55-20-4180		Other Consultants		(81)		871		579		960		3,138		665		579		1,000		-		-		-		(1,000)		-100.00%		-		-		-		1,000		1,000		what consultants?				Safety Training - posted in training

		101-200-55-25-4130		Computers/Software		300		839		1,285		1,033		1,040		425		13,376		1,000		34		200		100		(900)		-90.00%		103		106		109		1,000		1,000		why?

		101-200-55-25-4133		Computer maintenance								-		-		-		-		-		-		-		1,600		1,600		100.0%		1,600		1,600		1,600		1,600		1,600

		101-200-55-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.35%		600		600		600		600		600

		101-200-55-25-4208		Copies		425		320		682		342		347		-		-		-						-		-		 		-		-		-										** coded as city hall

		101-200-55-25-4210		Operating Supplies		7,617		6,780		11,038		10,352		7,596		9,862		31,486		30,000		7,507		9,383		30,900		900		3.00%		31,827		32,782		33,765		30,900		31,827						AVERAGE PER YEAR 25k

		101-200-55-25-4212		Other Operations Expenses		11,058		15,687		17,261		19,200		9,391		16,121		4,013		-		-		-		-		-		 		-		-		-		-		-						non supplies types of expenses

		101-200-55-25-4215		Uniforms/Clothing		1,483		1,176		1,727		1,668		1,057		1,601		1,823		2,019		391		1,565		1,961		(58)		-2.86%		1,961		2,020		2,080		1,900		1,957		175/EE				G&K 100/month - what do you get at Big Lake Hardware that is a uniform - BOOTS /UNION

		101-200-55-25-4220		Advertising 		-		-		42		64		102		211		266		300		39		100		150		(150)		-50.00%		150		150		150		150		150

		101-200-55-25-4225		Sanitation/Garbage Removal		5,448		6,677		5,610		7,496		6,712		5,348		5,356		8,000		1,364		5,456		6,600		(1,400)		-17.50%		6,798		7,002		7,212		6,600		6,798						Ace 300/Port 200/mnth

		101-200-55-25-4230		Telephone		1,381		1,905		2,241		1,255		1,691		3,194		4,951		3,300		1,590		4,770		4,910		1,610		48.79%		5,057		5,209		5,365		4,910		5,000						'450/qtr,vonb 60/mnth, , charter 175/mnth/, verz - 30/mnth/pagers - 50

		101-200-55-25-4235		Postage		201		148		223		234		412		151		117		300		55		100		250		(50)		-16.67%		258		265		273		300		300		not changing aver is $250

		101-200-55-25-4238		Training/Schools		169		5		679		145		962		160		155		800		599		800		1,000		200		25.00%		1,000		1,000		1,000		800		800						safety training posted here

		101-200-55-25-4240		Travel/Mileage		-		-		-		-		-		-		52		-		-		-		-		-		 		-		-		-

		101-200-55-25-4243		Meals								-		-		95		134		100		-		-		100		-		 		100		100		100		100		100

		101-200-55-25-4250		Liability Insurance		24,977		25,640		27,039		27,862		23,144		25,637		29,373		26,406		19,456		25,941		26,000		(406)		-1.54%		26,780		27,583		28,411		26,000		26,780								25,942

		101-200-55-25-4255		Rent/Lease		-		-		-		-		1,900		1,900		1,900		1,900		-		1,900		1,900		-		 		1,900		1,900		1,900		1,900		1,900						Mary of the Visitation lease - new rate for 2016?

		101-200-55-25-4257		Contractors Hired		1,673		1,712		2,651		1,574		4,550		1,971		6,930		2,000		150		10,490		2,500		500		25.00%		2,575		2,652		2,732		2,500		2,575						CAREFREE LAWNSERVICE & Carrs Tree - 

		101-200-55-25-4257		Contractors Hired - ECFE PARKS &REC										-		-		-		26,000		-		26,000		- 0		(26,000)		-100.00%		- 0		- 0		- 0		-		-		now Park/Rec Manager				**2018 IN HOUSE PARK AND REC INSTEAD OF COMM ED

		101-200-55-25-4260		Subscriptions/Dues		-		-		-		1,918		-		135		164		200		-		200		200		-		 		200		200		200		200		200						**SECURITY MONITORING/dnr

		101-200-55-25-4300		Awards - Employee LOS								-		-		-		27		-		-		-		25		25		100.0%		25		25		25		25		25

		101-200-55-25-4311		Cash Shortage - park		-		-		-		-		423		61		(101)		100		-		-		100		-		 		100		100		100		100		100						park deposits off

		101-200-55-25-4320		Sand/Salt		496		-		334		93		-		98		-		-		-		-		-		-		 		-		-		-

		101-200-55-25-4321		Beach Sand								-		-		-		274		350		167		350		350		-		 		350		361		371		350		350		changed				**New as of 2016

		101-200-55-25-4395		Signs/Banners		1,303		12,846		625		872		1,704		1,234		850		2,000		-		-		2,000		-		 		2,000		2,000		2,000		2,000		2,000		why not trendg aver 1165				aver is 1200

		101-200-55-25-4405		Motor Fuel		9,460		12,631		11,060		10,648		11,641		6,537		7,409		12,000		2,142		8,568		9,000		(3,000)		-25.00%		9,270		9,548		9,835		12,000		12,000		why fuel cost is down				fuel cost down

		101-200-55-25-4413		Equipment/Accessories		258		12,000		839		770		5,700		-		739		1,960		-		-		1,960		-		 		2,019		2,079		2,142		1,960		2,000		why?? - not changing haven't used				look at this line item - small equipment needed

		101-200-55-25-4430		Vehicle Maintenance		253		829		492		199		1,255		1,052		903		1,200		661		1,000		2,200		1,000		83.33%		2,266		2,334		2,404		2,200		2,500		why?? Not trending aver $852 - new units purchased

		101-200-55-25-4530		Lake Maintenance		18,077		8,677		8,550		10,581		10,186		13,163		11,116		15,000		-		15,000		20,000		5,000		33.33%		20,000		20,000		20,000		20,000		20,000		changed				**will have to use reseved fund balance for lake maintenance - ONLY ENOUGH FOR 2 YEARS IN FUND BAL

		101-200-55-25-4535		Playgroung Maintenance		188		3,697		1,104		2,555		2,016		3,011		4,000		4,080		77		4,000		4,000		(80)		-1.96%		4,120		4,244		4,371		4,000		5,000		changed/2018 not 2019 only used 3% increase

		101-200-55-25-4540		Repair/Maintenance Buildings		928		3,455		9,318		992		1,382		3,458		1,914		3,100		220		880		2,000		(1,100)		-35.48%		2,060		2,122		2,185		2,000		2,000						average is 1700

		101-200-55-25-4545		Repair/Maintenance Equipment		7,531		12,035		15,946		14,454		14,449		8,114		15,526		13,500		6,380		15,312		14,500		1,000		7.41%		14,700		15,141		15,595		14,500		14,700		why not trandg aver 13136				**SECURITY SYSTEM $107.70 (215.40 STREETS)

		101-200-55-25-4570		Electricity		10,794		9,644		8,609		7,080		7,984		10,914		7,606		9,800		1,992		7,969		9,360		(440)		-4.49%		9,641		9,930		10,228		9,800		9,800		not changing trending lower 				**780/mnth

		101-200-55-25-4580		Natural Gas		2,095		3,669		1,355		46		3,412		2,355		2,255		3,600		1,600		3,600		3,600		-		 		3,708		3,819		3,934		3,800		3,900		not changing trending lower 				**300/mnth

		101-200-55-25-4590		Water/Sewer Utilities								-		-		-		-		51,456		778		51,456		36,817		(14,639)		-28.45%		39,026		41,368		43,850		36,817		39,026

		101-200-55-25-4901		Music In the Park		-		-		-		-		8,000		-		-		-						-		-		 		-		-		-

		101-200-55-70-4316		Capital Purchases		-		-		-		-		-		11,692		-		-						-		-		 		-		-		-

		101-200-55-71-4612		Capital Transfers - 199 - Playground Equip Fund														-		-						-		-		 		10,000		10,000		10,000		-		10,000						transfer for playground equip/misc equip

		101-200-55-71-4612		Capital Transfers - 199 - Misc Equip Fund														-		-						-		-		 		16,000		6,000		7,500		-		16,000						transfer for playground equip/misc equip

						$   292,863		$   325,350		$   309,354		$   321,161		$   331,525		$   374,643		$   438,247		$   513,931		$   140,208		$   489,727		$   565,785		$   51,854		10.09%		$   618,488		$   637,489		$   668,658		$   571,614		$   595,373

																								change in budget

																								2018		$   51,854				10.09%

																								2019		$   52,703				9.32%

																								2020		$   19,001				3.07%

																								2021		$   31,169				4.89%

		Revenue Budget

		Parks

																												2017-2018																		1.06

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget						Comments

		101-055-3160		Inter-Govt Revenue								$   2,343		$   -		$   25,138		$   2,533		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -

		101-055-3196		Garden Plot Fees								200		175		125		150		125		100		125		125		-		 		125		125		125

		101-055-3200		Vendor Fees/Licenses								3,000		-		2,925		1,500		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500

		101-055-3225		Park Permits-Seasonal- Resident								15,436		10,109		9,128		9,740		9,200		2,152		9,200		9,000		(200)		-2.17%		9,000		9,000		9,000

		101-055-3226		Park Permits-Daily								37,439		38,575		33,404		40,840		34,000		-		34,000		34,000		-		 		34,000		34,000		34,000

		101-055-3227		Park-Miscellaneous								219		904		136		495		100		4,890		4,890		100		-		 		100		100		100

		101-055-3230		Donations from Organizations								-		-		-		3,000		-		-		-		-		-		 		-		-		-

		101-055-3231		Park Permits-Seasonal- Non-Res								-		7,152		8,121		7,716		8,200		2,255		8,000		8,000		(200)		-2.44%		8,000		8,000		8,000

		101-055-3232		Park Event Fee								-		-		500		150		500		150		150		300		(200)		-40.00%		300		300		300

		101-055-3376		Insurance Proceeds & Dividends								1,333		-		-		15,109		-		-		-		-		-		 		-		-		-

		101-055-3412		City Maint. Services								977		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3418		Administrative Charges								(6,094)		-		-		-		-		-		-		-		-		 		-		-		-

		101-055-3940		Lease/Rental/CAM								180		1,020		1,110		1,110		750		180		750		750		-		 		750		750		750

		101-055-4151		Refunds & Reimbursements								8,471		12,397		-		270		-		-		-		-		-		 		-		-		-

		101-055-4152		Resitution/Damage Payments								-		5,911		5,795		4,055		-		32		33		-		-		 		-		-		-

		101-055-4200		Other Grant Proceeds								1,500		2,238		2,240		50,000		2,240		-		1,530		1,530		(710)		-31.70%		1,530		1,530		1,530

		101-055-4201		Other Grants - Music in Park								-		8,000		-		-		-		-		-		-		-		 		-		-		-

		101-055-4203		Other Grants - Blandin foundation								-		-		-		10,000		-		-		-		-		-		 		-		-		-

												$   65,005		$   86,481		$   88,623		$   146,668		$   58,115		$   9,759		$   58,678		$   55,305		$   (2,810)		-4.84%		$   55,305		$   55,305		$   55,305		$   -		$   -



																				Excess Revenue/Expenditures						$   (510,480)

																				(deficit) covered by property taxes



		City of Big Lake

		Capital Improvement Expenditure Budget (198 & 199)

		Parks Department

																												2016-2017

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		DEPARTMENT REQ				Comments

		101-200-55-70-4316		Capital Expenditures		$   -		$   -		$   -		$   -		$   24,490		$   -				$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0

		198-000-55-70-4316		McDowall Trail Overlay - LGA														-		-						150,000		150,000		100.0%		-		-		-										increased to 150K

		199-000-55-70-4316		Capital Expenditures GPS mapping (5 division) - LGA														$   6,000		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #300 - LGA										-				33,816		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace Mower #312 - LGA														48,138		-						-		-		 		-		-		-

		199-000-55-70-4316		Replace 2006 JD Tracker # 306 - LGA														-		-						-		-		 		-		-		100,000

		199-055-3155		Playground Equipment replacement - GF				-		-						-		20,000		-						-		-		 		10,000		10,000		10,000

		199-055-3155		Misc Equipment Replacement - GF																								-		 		16,000		6,000		7,500

						$   -		$   -		$   -		$   -		$   24,490		$   -		$   107,953		$   -		$   -		$   -		$   150,000		$   150,000		100.0%		$   26,000		$   16,000		$   117,500		$   -		$   -



																										$   715,785		Total Parks Expenditures General Fund and CIP

																										$   54,047		Parks Projected Fund Balance in 199 as of YE 2018
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Police

		City of Big Lake																																				Department Request

		General Fund Expenditure Budget																																												1.03		1.03

		Police																																												1.06

																												2017-2018																		1.065

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-05-4002		Wages		$   732,786		$   758,034		$   753,726		$   776,963		$   826,061		$   889,130		925,001		$   979,929		$   340,823		$   926,139		$   1,049,361		$   69,432		7.09%		$   1,142,058		$   1,210,581		$   1,283,216		$   1,049,361		$   1,142,058						Includes $25,000 comp buyout/$10000 fitness

		101-300-75-05-4003		Wages - WC Supplement		-		-				-		4,419		4,605		-		-		-		- 0		-		-		 		-		-		-		-		-

		101-300-75-05-4004		Overtime Wages		12,089		3,267		8,232		16,963		3,764		10,601		9,298		30,761		6,071		30,785		42,343		11,582		37.65%		44,000		44,000		44,000		42,343		44,000						**does this OT seem 2 high….addtl 37K over last year

		101-300-75-05-4005		Overtime Wages/Grant										14,729		11,385		11,789		15,000		2,929		15,000		15,000		-		 		15,900		16,854		17,865		15,000		15,900						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4008		Insurance Benefits (er)		94,444		105,708		100,169		97,194		109,177		116,008		123,194		136,374		47,051		113,038		135,868		(506)		-0.37%		144,020		152,661		161,821		135,868		144,020

		101-300-75-05-4009		HSA Accounts		6,000		5,500		7,063		6,813		7,588		10,342		8,513		8,622		4,478		10,747		11,811		3,189		36.98%		9,000		9,000		9,000		11,811		9,000

		101-300-75-05-4010		F.I.C.A./Medicare (er)		14,191		14,840		16,382		15,904		14,905		18,225		19,043		21,283		7,068		18,377		22,771		1,488		6.99%		24,667		26,147		27,716		22,771		24,667								20,665

		101-300-75-05-4011		F.I.C.A./Medicare (er)/Grant										2,136		165		171		218		42		217		218		-		 		231		245		260		218		231						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4012		P.E.R.A. (er)		5,599		5,878		10,057		2,435		6,487		7,140		8,326		7,883		2,914		7,575		8,262		379		4.81%		8,758		9,283		9,840		8,262		8,758								148,829

		101-300-75-05-4013		P.E.R.A. - Police/Fire  (er)		91,702		93,529		246,030		106,018		113,285		131,823		138,433		146,413		49,567		143,874		158,719		12,306		8.41%		174,361		185,694		197,764		158,719		174,361						at new rate of 16.70 for 2019 - on

		101-300-75-05-4014		P.E.R.A. - Police/Fire  (er)/Grant										2,254		9,671		1,910		2,430		474		2,430		2,430		-		 		2,576		2,730		2,894		2,430		2,576						TZD GRANT OFFSETS - BUDGET SAME REV AMOUNT

		101-300-75-05-4016		Workers Comp								25,045		19,400		25,423		33,283		32,000		33,079		34,063		37,000		5,000		15.63%		39,220		41,573		44,068		37,000		39,220						budget hirer, reserve officer same rate as new police off

		101-300-75-05-4017		Unemployment Benefits		-		-		-		-		884		-		8,030		-		-		-		-		-		 		-		-		-		-		-

		101-300-75-05-4019		Wellness Plan								-		-		-		-		1,088		508		1,218		800		(288)		-26.49%		1,137		1,137		1,137		800		1,137

		101-300-75-20-4140		Audit		2,250		2,250		3,528		3,132		2,770		2,452		3,068		3,500		3,200		3,500		3,500		-		 		3,605		3,605		3,605										2016 est 35K alloc 10%

		101-300-75-20-4150		Engineering		-		-		-		-		25		-		-		-		-		-		-		-		 		-		-		-

		101-300-75-20-4170		Legal		13,103		19,159		7,891		777		1,419		3,193		16,558		5,000		434		5,000		5,000		-		 		5,000		5,000		5,000										**2016 OVER DUE TO DVS LAWSUITS 250/EACH = 20k

		101-300-75-20-4180		Other Consultants		290		272		-		960		1,314		1,325		18		1,236		-		1,000		1,200		(36)		-2.91%		1,236		1,273		1,311

		101-300-75-20-4181		Court Fines		-		-		9,752		11,029		14,009		14,418		15,992		14,420		6,351		19,053		17,500		3,080		21.36%		18,500		19,500		20,500										Sherburne Cty shared fines increase for court fine revenus

		101-300-75-25-4130		Computers/Software		15,098		5,308		12,426		5,929		4,918		5,594		3,714		5,665		4,403		5,665		6,000		335		5.91%		6,180		6,365		6,556										**office 365 licenses $2856/year

		101-300-75-25-4132		Electronic Data								-		-		-		-		7,500		5,904		7,500		13,200		5,700		76.00%		13,596		14,004		14,424										**CLOUD BASE STORAGE FOR BODY CAMS/IN SQUAD DATA

		101-300-75-25-4133		Computer Maintenance								-		-		-		-		-		530		530		2,000		2,000		100.0%		2,000		2,000		2,000										main on computers/200 per computer

		101-300-75-25-4196		Crime Prevention		14		-		-		-		283		-		45		300		-		-		100		(200)		-66.67%		100		100		100

		101-300-75-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		648		298		595		600		(48)		-7.36%		600		600		600		600		600

		101-300-75-25-4206		Traffic Safety 								-		-				-										-		 

		101-300-75-25-4208		Copies		845		792		1,144		621		1,053		1,522		1,749		1,500		600		1,799		2,000		500		33.33%		2,060		2,122		2,185

		101-300-75-25-4210		Operating Supplies		6,628		6,692		8,379		6,633		5,461		6,541		6,004		5,200		2,034		6,102		6,500		1,300		25.00%		6,695		6,896		7,103

		101-300-75-25-4211		Medical Supplies		1,296		473		169		573		597		504		683		700		-		700		700		-		 		721		743		765

		101-300-75-25-4212		Other Operations Expenses		1,012		8,299		19,841		12,356		11,611		14,810		9,021		10,000		2,963		8,889		10,000		-		 		10,300		10,609		10,927

		101-300-75-25-4215		Uniforms/Clothing		8,419		8,551		9,926		15,642		17,823		17,122		19,100		16,000		7,276		16,000		16,500		500		3.13%		16,995		17,505		18,030										Alloc 750 x12; 3 vest $3500,$2500 misc

		101-300-75-25-4216		Fire Arms								-		3,408		4,010		3,316		3,500		1,501		3,602		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4217		Cleaning Services		2,437		2,438		2,391		1,459		3,797		4,127		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4220		Advertising 		661		143		489		265		842		618		1,095		1,000		118		1,000		1,030		30		3.00%		1,061		1,093		1,126

		101-300-75-25-4225		Sanitation/Garbage Removal		973		926		604		-		-		-		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4230		Telephone		9,698		10,938		9,829		8,455		11,933		19,852		17,627		18,000		5,841		17,523		19,200		1,200		6.67%		19,776		20,369		20,980										**chrter 400/mnth, vonage 250/mnth, verzon 800/mnt, payroll 450/qtr

		101-300-75-25-4235		Postage		585		509		477		792		583		594		590		700		305		916		1,000		300		42.86%		1,030		1,061		1,093

		101-300-75-25-4238		Training/Schools		2,758		6,999		4,536		7,349		10,113		11,032		12,318		11,000		5,686		11,000		15,000		4,000		36.36%		15,450		15,914		16,391										NEW POST MANDATES

		101-300-75-25-4240		Travel/Mileage		10		-		81		105		468		757		-		800		-		-		200		(600)		-75.00%		206		212		219										city vehicles

		101-300-75-25-4243		Meals		151		213		129		163		64		93		664		200		123		200		500		300		150.00%		200		200		200

		101-300-75-25-4250		Liability Insurance		39,510		39,141		19,707		12,243		24,815		26,635		28,191		29,000		21,929		29,239		30,993		1,993		6.87%		32,853		34,824		36,914		30,993		32,853						29,239		29238.78

		101-300-75-25-4251		Emergency Management		-		(478)		-		-		183		803		575		1,000		-		500		1,000		-		 		1,030		1,061		1,093

		101-300-75-25-4252		Police Reserves Expenditures		896		794		565		2,442		3,592		3,441		2,540		3,500		219		3,500		3,605		105		3.00%		3,713		3,825		3,939

		101-300-75-25-4253		Police K-9 Expenditures								-		-		-		30,829		4,500		10,530		10,530		5,000		500		11.11%		5,150		5,305		5,464										new 2017

		101-300-75-25-4254		Spud Fest		-		127		-		312		562		399		423		500		-		500		515		15		3.00%		530		546		563

		101-300-75-25-4257		Contractors Hired		-		-		8,200		1,145		1,279		1,861		503		1,100		180		1,100		1,500		400		36.36%		1,545		1,591		1,639										Bob's Towing

		101-300-75-25-4260		Subscriptions/Dues		1,181		1,151		2,373		7,740		8,586		12,535		13,705		15,000		8,301		15,000		17,000		2,000		13.33%		17,510		18,035		18,576										$6000 Pro Phoenix;$2200 800 mhz radios;$1500 Tracker Evidence; $2100 1 Crime Fighter;$550 Netmotion;$740 cjdn $1150 Foressic  - 		put post here also

		101-300-75-25-4300		Awards - Employee LOS		-		-		-		-		-		-		30		-		60		60		100		100		100.0%		100		100		100		100		100

		101-300-75-25-4405		Motor Fuel		39,289		45,981		52,799		37,659		38,007		29,475		27,026		44,000		11,777		35,330		44,000		-		 		45,320		46,680		48,080										$3200/month - ADDING ADDTL OFFICER

		101-300-75-25-4410		Tires		1,313		1,604		2,774		-		-		-		1,917		2,500		1,398		2,500		2,575		75		3.00%		2,652		2,732		2,814										tires

		101-300-75-25-4413		Equipment/Accessories		(3,566)		30,874		8,756		8,010		10,583		13,716		28,862		10,000		4,346		10,000		10,300		300		3.00%		10,609		10,927		11,255

		101-300-75-25-4430		Vehicle Maintenance		14,877		23,956		14,971		13,960		14,308		18,177		16,210		18,000		7,754		18,000		18,540		540		3.00%		19,096		19,669		20,259

		101-300-75-25-4540		Repair/Maintenance Buildings		2,103		723		3,487		1,964		3,272		13,525		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4545		Repair/Maintenance Equipment		744		4,078		3,191		4,227		2,762		4,744		2,308		4,300		1,205		4,300		4,429		129		3.00%		4,562		4,699		4,840		4,429		4,562

		101-300-75-25-4570		Electricity		5,970		6,965		4,983		2,272		1,160		530		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4580		Natural Gas		2,017		2,424		1,363		1,171		249		61		-		-						-		-		 		-		-		-										**2016 now in BLCC dept

		101-300-75-25-4590		Utilities		-		-		-		-		-		-		-		-						-		-		 		-		-		-

		101-300-75-25-4902		Donations		-		-		-		-		3,672		-		-		-						-		-		 		-		-		-

		101-300-75-70-4316		Capital Purchases/Improvement		-		-		-		-		-		-		26,213		-						-		-		 		-		-		-

		101-300-75-71-4612		Capital Transfer - 199 Del Squad										-		67,909		-		10,000		10,000		10,000		-		(10,000)		-100.00%		-		-		-		-		-		LGA 2018 ON				 video recorder system

		101-300-75-71-4612		Capital Transfer - 199 Computer Fund										-		-		-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000		3,000		3,000

		101-300-75-71-4612		Capital Transfer - 199 Replace Taser																		-		-		6,000		6,000		100.0%		-		-		-		6,000		-

		101-300-75-85-4603		Debt Service Principal - Capital Lease										-		-		9,377		-		8,114		8,114		8,722		8,722		100.0%		-		-		-		8,722		-						use designated Fund Balance for 2017

		101-300-75-85-4610		Debt Service Interest - Capital Lease										-		-		-				1,263		1,263		655		655		100.0%		-				-		655		-

		101-300-75-85-4611		Debt Service Fees														400										-		 								-

		101-300-80-25-4207		Animal Control								2,301		1,593		-		858		3,000		250		1,000		3,000		-		 		3,000		3,000		3,000										2015 was bugted in other general not in police 2016 on move to police

																												-		 

						$   1,127,373		$   1,218,059		$   1,356,420		$   1,219,020		$   1,332,489		$   1,537,520		$   1,589,113		$   1,637,271		$   631,895		$   1,566,974		$   1,770,852		$   133,581		8.16%		$   1,885,622		$   1,988,895		$   2,098,171		$   1,539,082		$   1,647,042



																								change in budget

																										2018		$   133,581		8.16%																$   1,770,852

																										2019		$   114,770		6.48%

																										2020		$   103,273		5.48%

																										2021		$   109,276		5.49%

		Revenue Budget

		Police

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget

		101-075-3117		State Aid - Police								$   79,623		$   83,776		$   95,043		$   95,780		$   97,000		$   - 0		$   97,000		$   105,000		$   8,000		8.25%		$   105,000		$   105,000		$   105,000

		101-075-3117		Capital Lease Proceeds								-		-		-		26,213		-		-		-		-		-		 		-		-		-

		101-075-3160		Inter-Govt Revenue								18,336		28,640		39,815		37,213		26,500		-		1,246		17,500		(9,000)		-33.96%		1,500		1,500		1,500						**do not budget for township

		101-075-3230		Donations from Organizations								17,150		19,372		25,525		9,140		2,500		300		2,500		-		(2,500)		-100.00%		2,500		2,500		2,500

		101-075-3239		K-9 Unit Donations								-		-		-		47,008		-		6,012		6,012		-		-		 		500		500		500

		101-075-3240		K-9 Unit Sales								-		-		-		257		-		-		-		-		-		 		-		-		-

		101-075-3375		Miscellaneous Revenue								1,274		-		600		605		500		120		500		500		-		 		500		500		500

		101-075-3376		Insurance Proceeds & Dividends								1,333		-		24		32		-		37		37		-		-		 		-		-		-

		101-075-3411		Copies								202		375		691		448		350		387		400		600		250		71.43%		600		600		600

		101-075-3510		Traffic Safety								16,500		-		-		-		-		-		-		-		-		 		-		-		-

		101-075-3511		Court Fines								24,440		30,644		31,324		33,793		30,000		13,852		33,245		35,000		5,000		16.67%		37,000		39,000		41,000

		101-075-3512		Parking Fines								8,460		4,795		1,325		5,565		3,000		1,680		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3513		Other Fines/Fees								3,692		2,462		2,439		2,445		3,000		2,330		3,000		3,000		-		 		3,000		3,000		3,000

		101-075-3520		Forfeiture/Seizures								484		440		-		-		-		-		-		-		-		 		-		-		-

		101-075-3910		Sale of Fixed Assets								11,066		943		-		4,947		3,000		-		3,000		1,000		(2,000)		-66.67%		500		500		500

		101-075-4151		Refunds & Reimbursements								-		150		-		300		-		-		-		-		-		 		-		-		-

		101-075-4200		Other Grant Proceeds								2,750		10,365		5,933		2,500		-		-		-		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4209		Other Grants - K-9 Unit								-		-		-		13,500		-		-		-		-		-		 		-		-		-

		101-075-4210		Federal Grant Proceeds								-		-		-		1,228		-		-		623		1,200		1,200		100.0%		1,200		1,200		1,200

		101-075-4211		Towards Zero Deaths Grant								7,099		14,462		14,607		13,870		17,648		6,020		18,059		17,648		(1)		-0.00%		18,707		19,829		21,019

												$   192,409		$   196,423		$   217,326		$   294,844		$   183,498		$   30,737		$   168,622		$   185,648		$   2,150		1.17%		$   175,207		$   178,329		$   181,519		$   -		$   -

																				Excess Revenue/Expenditures						$   (1,585,204)

																				(deficit) covered by property taxes



		City of Big Lake																																				Department Request

		Capital Improvement Expenditure Budget (198 & 199)

		Police Department

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		101-300-75-70-4316		Capital Purchases/Improvement		$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		-		$   - 0								$   - 0		 

		199-000-75-70-4316		Capital Expenditures - vehicles		-		-		-		-		-		-		68,120		-								-		 

		199-000-75-70-4316		Capital Expenditures - MVR		-		-		-		-		-		-		2,400										-		 

		199-000-75-70-4316		Replace Police Vehicle - LGA/Sale of Vehicles														-		35,000		40,273		40,274		70,000		35,000		100.00%		70,000		70,000		70,000

		199-000-75-70-4316		Replace Motorola Portable Radios - LGA														-				-						-		 				-

		199-000-75-85-4603		 Portable Radios Lease - LGA														1,896		9,600		-		6,771		9,600		-		 		9,600		9,600		9,600

		199-000-75-85-4610		 Portable Radios Lease - LGA														2,309		-		-		2,112		-		-		 		-		-		-

		199-000-75-70-4316		Replace In Squad Video - LGA														-		-		-		15,500				-		 

		199-075-3155		Replace Del Squad Computers - LGA														-		-						15,000						15,000		-

		199-075-3155		Replace PVS13 Night Vision														-		-						4,000

		199-075-3155		Replace Del Squad Computers - GF														-		10,000		10,133		10,133				(10,000)		-100.00%		-		-		-

		199-075-3155		Office Equipment - GF														-		2,000		2,000		2,000		3,000		1,000		50.00%		3,000		3,000		3,000

		199-075-3155		Replace Tazers - GF														-		-		-		-		6,000		6,000		100.0%		-		-

																												-		 

						$   62,914		$   -		$   25,808		$   60,277		$   78,617		$   45,000		$   74,725		$   56,600		$   52,406		$   76,790		$   107,600		$   32,000		56.54%		$   97,600		$   82,600		$   82,600		$   -		$   -



																										$   1,869,452		Total Police Expenditures General Fund and CIP

																										$   1,549		Police Projected Fund Balance in 199 as of YE 2018
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Fire

		City of Big Lake																																										1.03

		General Fund Expenditure Budget																																										1.05

		Fire - City Portion Only - 2018 JPA Fire Department Established - 																																										1.06



																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-05-4002		Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   148,320		$   74,160		$   74,160		$   148,320		$   - 0		$   (74,160)		-100.00%		$   - 0		$   - 0		$   - 0

		101-300-85-05-4010		F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		11,346		5,673		5,673		11,346		-		(5,673)		-100.00%		-		-		-				**7.65%

		101-300-85-05-4012		P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-05-4015		Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		8,000		4,000		4,000		8,000		-		(4,000)		-100.00%		-		-		-				Fire Relief + City Portion 

		101-300-85-05-4016		W/C Insurance								29,508		21,865		24,959		25,861		-		30,450		30,450		-		30,450		-		(30,450)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb

		101-300-85-05-4017		Unemployment Benefits		-		-		-		-		89		11		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-20-4140		Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		-		2,800		2,800		-		2,800		-		(2,800)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb 8% est 35K & also bill for fire relief actuary - see other consultants

		101-300-85-20-4170		Legal		-		176		391		1,175		114		381		736		400		800		400		400		800		-		(400)		-100.00%		-		-		-

		101-300-85-20-4180		Other Consultants		-		272		-		110		-		2,500		245		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-				2015 $2500 was for  bill for Fire Relief association information for audit - township paid have -twnsp have as revenue

		101-300-85-20-4185		Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		5,562		2,781		2,781		5,562		-		(2,781)		-100.00%		-		-		-

		101-300-85-25-4126		Use Tax		-		-		-		2,290		424		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4130		Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		3,000		1,500		1,500		3,000		-		(1,500)		-100.00%		-		-		-

		101-300-85-25-4195		Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4200		Printing - Newsletter etc		-		-		-		-		287		628		593		-		600		600		-		600		600		-		 		600		600		600				Township not billed-CITY BUDGET ONLY

		101-300-85-25-4208		Copies		577		475		837		272		48		-		266		150		300		150		150		300		240		90		60.00%		250		260		270				PRINTER COST -MARCO 50/MNTH

		101-300-85-25-4210		Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		700		350		350		700		-		(350)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Fighting												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Prevention												2,000		2,902		2,000		4,000		2,000		2,000		4,000		-		(2,000)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Training												-		-		50		100		50		50		100		-		(50)		-100.00%		-		-		-

		101-300-85-25-4210		Operating Supplies - Fire Repair												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4211		Medical Supplies		-		-		-		-		226		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4212		Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4215		Uniforms/Clothing		2,564		732		-		4,576		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4217		Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		3,708		1,854		1,854		3,708		-		(1,854)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Admin		503		459		-		605		423		386		793		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4220		Advertising - Fire Prevention												-		-		200		400		200		200		400		-		(200)		-100.00%		-		-		-

		101-300-85-25-4225		Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		691		346		346		691		-		(346)		-100.00%		-		-		-				**70/mnth

		101-300-85-25-4230		Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		3,400		1,700		1,700		3,400		-		(1,700)		-100.00%		-		-		-

		101-300-85-25-4235		Postage		134		176		125		58		11		3		2		25		50		25		25		50		-		(25)		-100.00%		-		-		-

		101-300-85-25-4238		Training/Schools		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4240		Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		100		50		50		100		-		(50)		-100.00%		-		-		-				mileage & meals

		101-300-85-25-4240		Travel/Mileage - Fire Training												-		-		100		200		100		100		200		-		(100)		-100.00%		-		-		-

		101-300-85-25-4243		Meals		953		559		(41)		353		310		970		168		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4245		Printing		-		-		-		-		116		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4250		Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		-		15,000		15,000		-		15,000		-		(15,000)		-100.00%		-		-		-				City pays and bills Township - rev reocrd as reimb				13,488

		101-300-85-25-4255		Rent/Lease								-		-		50		125						-						-		-		 		-		-		-

		101-300-85-25-4257		Contractors Hires		-		-		-		250		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4258		Fire Projection Services - JPA								-		-		-		-						-		-		-		169,488		169,488		100.0%		167,717		172,742		173,351

		101-300-85-25-4260		Subscriptions/Dues		601		2,835		224		483		419		531		627		550		1,100		550		550		1,100		-		(550)		-100.00%		-		-		-

		101-300-85-25-4370		Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		6,600		3,300		3,300		6,600		-		(3,300)		-100.00%		-		-		-				snow/lawncare etc

		101-300-85-25-4385		Shop Materials		-		-		-		80		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4390		Small Tools		-		-		-		713		464		2,657		174		1,000		2,000		1,000		1,000		2,000		-		(1,000)		-100.00%		-		-		-

		101-300-85-25-4405		Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		6,180		3,090		3,090		6,180		-		(3,090)		-100.00%		-		-		-

		101-300-85-25-4410		Tires		-		-		-		2,646		17		84		1,553		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				EXCESS MOVE TO FUND 199 FOR NEXT YR

		101-300-85-25-4413		Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		5,000		2,500		2,500		5,000		-		(2,500)		-100.00%		-		-		-

		101-300-85-25-4413		Equipment/Accessories - Fire Repair 												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4414		Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4415		Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		2,500		1,250		1,250		2,500		-		(1,250)		-100.00%		-		-		-

		101-300-85-25-4420		Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		12,000		6,000		6,000		12,000		-		(6,000)		-100.00%		-		-		-

		101-300-85-25-4430		Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4539		Fire Repair Maintenance Supplies												-		-		-		-		-		-		-		-		-		 		-		-		-

		101-300-85-25-4540		Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		13,000		6,500		6,500		13,000		-		(6,500)		-100.00%		-		-		-

		101-300-85-25-4545		Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		101-300-85-25-4547		Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		6,000		3,000		3,000		6,000		-		(3,000)		-100.00%		-		-		-

		101-300-85-25-4570		Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		10,000		5,000		5,000		10,000		-		(5,000)		-100.00%		-		-		-				**780/mnth

		101-300-85-25-4580		Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		14,000		7,000		7,000		14,000		-		(7,000)		-100.00%		-		-		-				**1500/mnth

		101-300-85-25-4590		Water/Sewer Utitilies		-		-		-		585		637		820		881		800		1,600		800		800		1,600		-		(800)		-100.00%		-		-		-

		101-300-85-45-4015		Fire Department Relief Assoc.		55,175		63,428		-		89,681		90,017		96,309		96,867		-		91,000		91,000		-		91,000		96,000		5,000		5.49%		96,000		96,000		96,000				pass thru at city only

		101-300-85-70-4316		Capital Purchaes		-		-		-		-		-				6,748		-		-		-		-		-		-		-		 		-		-		-				CIP items purchases 2015 - Turnout gear

		101-300-85-71-4612		Capital Transfers												84,510		-		-		19,000		19,000		-		19,000		-		(19,000)		-100.00%		-		-		-				flooring & roof will use LGA

		101-300-85-85-4625		Interfund Loan Interest - Fire Truck		-		-		-		-		5,280		4,305		3,291		-		2,237		2,237		-		2,237		1,140		(1,097)		-49.02%		-		-		-				year loan payment to sewer fund for city portion of fire truck

						$   287,799		$   285,855		$   197,788		$   278,809		$   258,533		$   366,793		$   276,080		$   163,129		$   487,344		$   324,216		$   163,129		$   487,344		$   267,469		(56,747)		-17.50%		$   264,566		$   269,602		$   270,221



																change in budget								change in budget

																								2018						(56,747)		-17.50%

																								2019						(2,902)		-1.09%

																								2020						5,035		1.90%

																								2021						620		0.23%



		City of Big Lake

		Capital Improvement Expenditure Budget (198& 199)

		Fire - City Portion Only

		City Maintenances CIP Funds until a current year expenditure

																																City Portion Only

																																2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		Township Portion		2016 Total Budget Request		2017 - City Portion		Township Portion		Total Budget		2018 Concept Budget - City only		$ Change		% Change		2019 ConceptBudget - City only		2020 ConceptBudget - City only		2021 ConceptBudget - City only				Comments

		101-300-85-70-4316		Capital Expenditures		$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 										City will maintenance CIP funds until current expenditure

		199-085-3155		Station Roof - LGA 2018 ON												7,500		7,500		7,500		15,000		7,500		7,500		15,000		7,500		-		 		7,500		7,500		7,500

		199-085-3155		Truck Bay - Floor Sealing -LGA 2018 ON												4,000		4,000		4,000		8,000		4,000		4,000		8,000		4,000		-		 		-		-		-

		199-085-3155		Truck Bay Floor Concrete Apron - LGA 2018 ON												-		-						-		-		-		7,500		7,500		100.0%		7,500		7,500		7,500

		199-085-3155		Truck Bay Flooring - LGA 2018 ON														7,500		7,500		15,000		7,500		7,500		15,000		-		(7,500)		-100.00%		-		-		-

		199-085-3155		Engine 12 Replace - LGA												-		-		-		-		-		-		-		-		-		 		-		-		50,000

		199-000-85-70-4316		Capital Expenditures - Air Packs - LGA												35,750		35,750		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Fire Turnouts - GF												35,000		-		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Radios - LGA												-		-		-		-		-		-		-		12,000		12,000		100.0%		12,000		12,000		12,000

		199-000-85-70-4316		Capital Expenditures - Workout Equip - LGA												-		7,500		-		-		-		-		-		-		-		 

		199-000-85-70-4316		Capital Expenditures - Water Tender - LGA																				100,000		100,000		200,000		-		(100,000)		-100.00%		-		-		-

																																-		 

						$   8,818		$   11,244		$   16,036		$   31,351		$   6,473		$   82,250		$   62,250		$   19,000		$   38,000		$   119,000		$   119,000		$   238,000		$   31,000		$   (88,000)		-73.95%		$   27,000		$   27,000		$   77,000

																				TTL FIRE		ERROR:#REF!														-		-		-





																				7,500		Workout equipment paid out of reserve fund balance - donations

																				7,500



																				ERROR:#REF!
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Other

		City of Big Lake

		General Fund Expenditure Budget

		Other - Community Events

																												2017-2018

		Account Number		Description				2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		101-400-70-25-4207		Animal Control				$   14,203		$   20,130		$   1,593		$   -		$   675		$   -		$   -								$   - 0		 								2016 move to Police as separate line item $3000

		101-400-70-25-4212		Other Operations Expenses		Community		8,000		-		$   - 0		$   1,100		$   - 0		$   80		$   500						$   - 0		$   (500)		-100.00%		$   - 0		$   - 0		$   - 0		Comm Ed summer rec program have not sent anything since 2011

		101-400-95-25-4612		Operating Transfer Out		General Other		64,140		-		-		-		-		-		-						-		-		 		-		-		-

		101-400-95-25-4251		Emergency Management		General Other		10,928		-		-		-		-		-		-						-		-		 		-		-		-		See police budget.

		101-400-70-25-4400		Recycling Day								-		-		-		-		22,000						12,000		(10,000)		-45.45%		12,000		12,000		12,000		includes all cost associated w/recycle day

		101-400-70-25-4903		Movie in the Park								-		-		1,937		995		2,250						3,600		1,350		60.00%		3,600		3,600		3,600		movie in the park - REV COLLECTED TO OFFSET (was 95 moved to 70)

		101-400-95-25-4212		Other Operations Expenses		General Other		12,078		119,649		9,708		16,088		21,722		9,018		-						-		-		 		-		-		-		2017 moved to acct 4400 - Recycling 'cleanup day receive grant also for clean up - 

		101-400-95-25-4220		Advertising		General Other		-		-		-		-		238		-		250		-				250		-		 		250		250		250		Advertising/Printing - Spud Fest other community events

		101-400-95-25-4902		Donation - Contribution								-		-		-		1,100		1,100		1,100		11,100		1,100		-		 		1,100		1,100		1,100		Initiative fouindation annual contribution

		101-400-95-25-4903		Movie in the Park		General Other										-		-		-		427		2,821		-		-		 		-		-		-				3,000

		101-400-95-70-4316		Capital Expenditures/Transfers		General Other		-		112,388		-		-		-		-		-						-		-		 		-		-		-

																												-		 

								$   109,348		$   252,167		$   11,301		$   17,188		$   24,572		$   11,193		$   26,100		$   1,527		$   13,921		$   16,950		$   (9,150)		-35.06%		$   16,950		$   16,950		$   16,950

																										change in budget

																										2017		$   14,907		133.18%

																										2018		$   (9,150)		-35.06%

																										2019		$   -		0.00%

																										2020		$   -		0.00%

		Revenue Budget

		Other - Community Events



																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                 Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		ERROR:#REF!		ERROR:#REF!		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget

		101-015-3161		Clean-up Day / SCORE Grant								-		9,583		11,700		10,069		12,000						12,000		$   - 0		 		12,000		12,000		12,000

		101-015-3233		Donations  - Movie In the Park		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2,500		2,500		2,500		2,500		ERROR:#REF!		ERROR:#REF!		3,000		500		20.00%		3,000		3,000		3,000

																												-		 

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   2,500		$   12,083		$   14,200		$   12,569		$   14,500		ERROR:#REF!		ERROR:#REF!		$   15,000		$   500		3.45%		$   15,000		$   15,000		$   15,000



																		Excess Revenue/Expenditures								$   (1,950)

																				(deficit) covered by property taxes







												2016 - Other Operations Expense								2017								2018		2019		2020		2021				moved to 70-4400 (community recycling

														22,000		Cleanup Day				22,000								12,000		12,000		12,000		12,000				Score Grant Rev - $12000 - MAYBE CHANGE TO 15000 AS 2016 WAS 9017

				2016 coded to '4902										1,100		Initiative Foundation				1,100								1,100		1,100		1,100		1,100				moved to donations 4902 in 2017



														23,100						23,100								13,100		13,100		13,100		13,100



				2016 clean up cost was $9017.88 grant pays 75%





		Cleanup Day, Donation to Initiative Foundation, Music in the Park



		11,560				1,100

		9,000				1,150						8,000

		movie in park also  ….2 movies around $400 each/200 adv/volunteers $500/movie



		MOVIE IN PARK BREAKDOWN												REVENUE BUDGET

				EACH										2018		3,000

		MOVIES 		430.00										2019		3,000

		VOLUNTEERS		500.00										2020		3,000

		ADS		132.00										2021		3,000

		PETTING ZOO/DJ		700.00

				1,762.00



		2 MOVIES		3,524.00
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PARK DED 120

		City of Big Lake

		PARK DEVELOPMENT

		FUND 120



		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-3160		Inter-Govt Revenue		$   -		$   7,500		$   -		$   -		$   -		$   -		$   -		$   -								SHIP Grant (2015)

		120-000-3228		Park Dedication Fees		-		72,500		92,024		16,422		15,451		15,451		15,451		16,417								2017 norland phase III/norland remain phaes

		120-000-3230		Donations		-		-		4,500		-		-		-		-		-								spud fest

		120-000-3999		Interest Earned		820		881		1,279		1,000		500		500		500		500

		120-000-4200		Other Grant Proceeds		2,500		-		-		-		-		-		-		-								Initiative foundation



		Total Revenues				$   3,320		$   80,881		$   97,803		$   17,422		$   15,951		$   15,951		$   15,951		$   16,917		$   -		$   -





		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget				Comments

		120-000-00-20-4150		Engineering 		$   9,865		$   4,163		$   120		$   -

		120-000-00-20-4170		Legal		-		-		266		- 0

		120-000-00-20-4209		Recording fees/Settlement Statement		-		-		476		- 0

		120-000-00-25-4210		Operating Supplies		1,019		473		3,078		- 0

		120-000-00-25-4212		Other Operating Expenses		203		-		-		2,000																RiverOaks

		120-000-00-25-4257		Contractors Hired		-		1,983		1,488		6,500																Norland Park

		120-000-00-25-4413		Equipment/Accessories		1,715		4,786		7,627		115,000																Norland Park

		120-000-00-25-4316		Capital Purchaes/Improvements		-		7,940		-		- 0		-		80,000		670,000		170,000								see CIP list



		Total Expenditures				$   12,802		$   19,345		$   13,054		$   123,500		$   -		$   80,000		$   670,000		$   170,000		$   -		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   (9,482)		$   61,536		$   84,749		$   (106,078)		$   15,951		$   (64,049)		$   (654,049)		$   (153,083)



				FUND BALANCE/CASH BALANCE				$   152,578		$   237,327		$   131,248		$   147,199		$   83,150		$   (570,899)		$   (723,982)





		City of Big Lake

		Capital Improvement Plan

		Park Dedication





						STATUS		2016		2017		2018		2019		2020		2021		2022		2023		2024		Totals

		Park Development																								- 0

		River Oaks Park				- 0								- 0												- 0

		Powell Park Improvements				NOT DONE				NOT DONE		- 0		80,000												80,000

		Lake Ridge Park - playgournd equipment				NOT DONE				NOT DONE						150,000										150,000

		Shores of Lake Mitchell Park - playgroun equipment				NOT DONE				NOT DONE						150,000										150,000

		Mitchell Farms Park -Playground Equipment				- 0						- 0				100,000										100,000

		Wright Crossing Park - Playground Equipment				- 0								- 0								150,000				150,000

		Highline Park - Playground Equipment				- 0								- 0		- 0								150,000		150,000

		Hudson Woods - Playgroun Equipment				- 0								- 0				150,000								150,000

		Bluff Park - Playground Equipment				- 0								- 0						150,000						150,000

		Skate Board Equipment				- 0								- 0		200,000										200,000

		Skate Rink Improvement Fund				NOT DONE		NOT DONE		NOT DONE		- 0		- 0		10,000		20,000		20,000						50,000

		Lakeside Park (Parking Lot Imrpovements)				NOT DONE		NOT DONE								60,000										60,000

		Park Development Fund Total				- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000		150,000		150,000		1,240,000
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CIP 198

		City of Big Lake

		INFRASTRUCTURE IMPROVEMENT/REPLACEMENT FUND

		FUND 198

		REVENUE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-3105		Local Govt Aid - Street Projects		$   -		$   128,954		$   -		$   75,000		$   50,000		$   175,000		$   125,000		$   125,000		$   100,000				**possible use for dump truck

		198-000-3105		Local Govt Aid - Trail Projects								150,000		-		-		-		-		-

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets				732,113

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		291,000		291,000		291,000		291,000		291,000		291,000		291,000				Street reconstruction - must deduct bond payment * CR 5 463272.13 adv 474840.81

		198-000-3160		Intergovernment Rev - State Aid - 2010 PFA - PRINC ON						(184,366)		(124,000)		(127,000)		(129,000)		(131,000)		(133,000)		(135,000)				DEBT PAYMENT DEDUCTED FROM STATE AID-2029

		198-000-3160		Intergovernment Rev - State Aid - MSA Streets Adv						(233,392)

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		-		-		-

Deb Wegeleben: Deb Wegeleben		-		-		-				CR 5 TRAIL ADVANCE

		198-000-3160		Intergovernment Rev - Compost Grant				50,000																		compost

		198-000-3160		Intergovernment Rev - TAP Grant				-		-		-		372,000		-										CR 5

		198-000-3160		Intergovernment Rev - Safe Route to School Grant														89,796

		198-000-3160		Intergovernment Rev - Township-Compost - never received				39,318		(39,318)

		198-000-3155		Transfer in Revenue - Liquor Store		-		50,000		50,000

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		25,000		-		-		-		-		-

		198-000-3155		Transfer in Revenue - Close out 168		231,558

		198-015-3155		Transfer in Revnue - Admin (Debt Service)		-		-		-		200,000		50,000		50,000		50,000		50,000		50,000

		198-050-3155		Transfer in Revenue - Streets		578,000		-		30,000		30,000		35,000		35,000		35,000		40,000		40,000				For CR5 project  City's Portion- Liquor Trans to General Fund $280,000 /2017 - SEAL COAT								520,063

		198-055-3155		Transfer In Revenue - Water CR5 TRL						86,756																**60K transferred to FUND 175 for Eagle Lake QT Sidewalks

		198-085-3155		Transfer In Revenue -Bond Proceeds								3,940,000				3,940,000				3,940,000						**actual bond w/13,169,734.50

		198-055-3999		Interest Earned		645		5,626		5,000		2,000		2,000		2,000		2,000		2,000		2,000



		Total Revenues				$   810,203		$   1,006,011		$   5,679		$   4,589,000		$   673,000		$   4,364,000		$   461,796		$   4,315,000		$   348,000

																										1,350,000.00

		EXPENDITURE

		Account Number		Description		2015 Actual		2016 Actual		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget				Comments

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail				$   578,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -				CR5 TRAIL 2016/Eagle Lake sidewalk 60K 2015

		198-000-50-71-4612		Capital Improvements Transfer 175 - CR5 Trail-chgs				723,383		**not budgeted in 2016																change orders

		198-000-50-71-4612		Capital Improvements Transfer 175- Safe Route To School						50,000

Deb Wegeleben: Deb Wegeleben:
AWARD 2021 - $134,657.50 WILL NEED TO CARRY PROJECT		

Deb Wegeleben: Deb Wegeleben:
allocate towards safe route to school project		

Deb Wegeleben: Deb Wegeleben:
beg bal 463272.13 as of 10/3/16 adv 474840.81		

Deb Wegeleben: Deb Wegeleben:
can advance 5 year of 139500 or 692000 so after this advance would only have aprox 167k for 2018		84,658														Sidewalk using Liquor Store Contribution

		198-000-55-71-4612		Capital Improvements Transfer 175- DNR Local Trails						-		114,750

		198-000-50-70-4612		Capital Improvements Transfer 198- Compost Site				240,529		**came in less then $250K budget																Compost site

		198-000-50-70-4612		Capital Improvements Transfer 175 -Street Reconstruction				-		-		3,940,000		-		3,940,000		-		3,940,000		-				Street reconstruction

		198-000-50-70-4612		Capital Improvements Transfer 198- Mill/Overlay				105,138		**came in less than $200K budget																Mill/overlay

		198-000-55-70-4612		Capital Improvements Transfer 175-Park McDowell Trail				-		-		150,000		-		-

		198-000-55-85-4612		Transfer to Debt Service - Street - LGA/MSA FUNDS				-				-		320,000		320,000		640,000		640,000		640,000				**will need to budget debt payment



		Total Expenditures				$   -		$   1,647,050		$   50,000		$   4,289,408		$   320,000		$   4,260,000		$   640,000		$   4,580,000		$   640,000



		EXCESS REVENUES OVER EXPENDITURES 				$   810,203		$   (641,039)		$   (44,321)		$   299,593		$   353,000		$   104,000		$   (178,204)		$   (265,000)		$   (292,000)



				FUND BALANCE -2016 and On				$   169,164		$   124,843		$   424,435		$   777,435		$   881,435		$   703,231		$   438,231		$   146,231



				Fund Bal

				2015 Fund Balance		$   810,203

				2016 Fund Balance		$   169,164

				2017 Fund Balance		$   124,843

				2018 Fund Balance		$   424,435

				2019 Fund Balance		$   777,435

				2020 Fund Balance		$   881,435

				2021 Fund Balance		$   703,231

				2022 Fund Balance		$   438,231

				2023 Fund Balance		$   146,231



		Mill/Overlay - Fund Balance is S/B as of 2023				245,000

				Fund Balance difference 		(98,769)













&8
	&8&Z&F	




CIP 199

		City of Big Lake																																1.01

		EQUIPMENT AND BUILDING REPLACEMENT FUND

		FUND 199

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-3105		Local Govt Aid		$   -		$   -		$   410,000		$   -				$   410,000		$   543,623		$   393,607		$   568,607		$   449,793		$   506,041		$   506,041		$   531,041		618607 - 2018

		199-000-3910		Sales of Fixed Assets - Sale of Old PD Building				-		150,000		65,000		-		100,000		-		-		-		-		-		-		-

		199-075-3131		Capital Lease Proceeds - Police		$   -		-		39,746								-		-		-		-		-		-		-

		199-011-3155		Transfer In Revenue - Election		16,800		5,400		-		5,400		5,400		-		2,500		-		2,000		-		-		-		2,000		YEARLY AMOUNT

		199-010-3155		Transfer In Revenue - Planning		-		-		-		-		-		-		-		-		-		-		1,000		-		-

		199-015-3155		Transfer In Revenue - Admin		-		10,000		150,000		10,000		10,000		-		17,834		5,000		5,000		5,000		5,000		5,000		5,000

		199-020-3155		Transfer In Revenue - BLSCS				65,000		-				65,000				-		-		-		-		-		-		-

		199-025-3155		Transfer In Revenue - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-030-3155		Transfer In Revenue - Building		-		-		-								9,500		-		-		-		1,000		-		-		Website/vehicle

		199-040-3155		Transfer In Revenue - Engineering		-		-		-								-		-		-		-		1,000		-		-

		199-050-3155		Transfer in Revenue - Streets		30,000		60,000		-		-		60,000		-		-		-		16,000		6,000		7,500		-		-

		199-055-3155		Transfer In Revenue - Parks		-		-		-						-		-		-		26,000		16,000		17,500		13,000		13,000

		199-075-3155		Transfer in Revenue - Police		-		-		-				-		-		12,000		9,000		3,000		3,000		3,000		3,000		3,000

		199-085-3155		Transfer in Revenue - Fire		-		84,510		26,497		47,250		82,250		-		19,000		-		-		-		-		-		-

		199-020-4151		Refunds & Reimbursements - BLSCS						1,970

		199-055-3910		Sales of Fixed Assets - Parks						9,112

		199-075-3910		Sales of Fixed Assets - Police - sold to other departments 2018-2019						31,864										26,000		13,000										sale to other departments

		199-075-4210		Federal Grant Proceeds - Police						5,455

		199-000-3999		Interest Earned		13		565		519		136		235		250		150		500		500		500		500		500		500



		Total Revenues				$   46,813		$   225,475		$   825,162		$   127,786		$   222,885		$   510,250		$   604,607		$   436,107		$   634,107		$   482,293		$   542,541		$   529,541		$   554,541



		EXPENDITURES - ACTUAL PURCHASE OF ITEMS																-		-		-		-		-		-		-

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2015 THRU 9/30/15		2015 EST THRU YE		2016 Request		2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		Comments

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   1,109		$   -		$   -		$   3,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		2016 - computer $3000 (MIGHT NEED TO PURCHASE IN 2015)

		199-000-11-70-4316		Capital Purchase - Election Equip		-		-		20,778				-		-		-		-		-		-

		199-000-15-25-4180		Other Consultants - Admin														70,000

		199-000-15-25-4130		Computers/Software - Admin														-						-						137,834		computer replacements/scanner

		199-000-15-25-4260		Subscriptions/Dues - Admin														25,000		10,000		10,000		10,000		10,000		10,000		-		HWY 25 COALITION STUDY

		199-000-15-70-4316		Capital Purchases - Admin		-		2,627		4,880		-		10,000

Deb Wegeleben: Deb Wegeleben:
GIS 2015		50,000		25,000		-		13,000		-		-		-		-		2015 GIS 10k - 2016 DIGIT/REMODEL 50k

		199-000-20-70-4209		Recording Fees - BLSCS				-		9,084								-		-		-		-		-		-		-

		199-000-20-70-4316		Capital Purchases - BLSCS		-		48,392		24,521				65,000		4,000		12,200		-		6,000		-		6,000		-		-		AC units

		199-000-20-71-4612		Capital Transfers - BLSCS (frm Sale)		-		-		139,416				-		65,000		-		-		-		-		-		-		-

		199-000-25-70-4316		Capital Purchases - EDA		-		-		-								-		-		-		-		-		-		-

		199-000-30-70-4316		Capital Purchases - Building		-		-		-								-		13,500		-		-		-		-		-		vehicle

		199-000-40-70-4316		Capital Purchases - Engineering						-								-		13,500		-		-		-		-		-		vehicle

		199-000-50-70-4316		Capital Purchases - Streets		-		70,499		-		28,359		70,499

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		260,000		210,000		476,000		318,000		212,500		270,000		30,000		Equipment

		199-000-55-70-4316		Capital Purchases - Parks		-				91,065		-		-		ERROR:#REF!		-		-		-		-		100,000		45,000		65,000		TRAIL/EQUIP[

		199-000-75-25-4130		Computers/Software - Police						-								-		23,000		3,000		18,000		3,000		3,000		3,000		Replace computer/tasers

		199-000-75-70-4316		Capital Purchases - Police		-		-		164,355		-		-		ERROR:#REF!		45,000		70,000		70,000		70,000		70,000		75,000		85,000		vehicle

		199-000-75-85-4603		Debt Service Principal - Police		-		-		1,896								6,771		7,149		7,548		7,969		8,413		-		-		capital lease - radios

		199-000-75-85-4610		Debt Service Interest - Police		-		-		2,309								2,112		1,734		1,335		914		469		-		-

		199-000-85-70-4316		Capital Purchases - Fire - City only		-		37,260		71,000		-		-

Deb Wegeleben: Deb Wegeleben:
turnouts		

Deb Wegeleben: Deb Wegeleben:
GIS 2015		

Deb Wegeleben: Deb Wegeleben:
CRACK FILL $42k - 2015
TOOL KIT $28 - 2014		ERROR:#REF!		100,000		19,000		-		-		-		-		120,000		floor-bay



		Total Expenditures				$   -		$   158,778		$   530,415		$   28,359		$   145,499		ERROR:#REF!		$   546,083		$   367,883		$   586,883		$   424,883		$   410,383		$   403,000		$   440,834



		EXCESS REVENUES OVER EXPENDITURES 				$   46,813		$   66,697		$   294,747		$   99,427		$   77,386		ERROR:#REF!		$   58,524		$   68,224		$   47,224		$   57,410		$   132,158		$   126,541		$   113,707

		EXPENDITURES - CIP REQUESTS

		Account Number		Description		2014 Request		2015 Request		2016 Actual		2017 Budget						2017 Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget

		199-000-10-70-4316		Capital Purchases - Planning		$   -		$   -		$   3,000		$   -						$   -		$   -		$   -		$   -		$   1,000		$   -		$   -

		199-000-11-70-4316		Capital Purchase - Election Equip		5,400		5,400		5,400		2,500						2,500		-		2,000		-		-		-		2,000

		199-000-15-70-4316		Capital Purchases - Admin				10,000		90,000		40,000						102,834		20,000		28,000		20,000		40,000		15,000		30,000

		199-000-20-70-4316		Capital Purchases - BLSCS				65,000		4,000								12,200		17,500		6,000		-		6,000		-		-

		199-000-25-70-4316		Capital Puchases - EDA		-		-		-								-		2,000		-		2,000		-		2,000		-

		199-000-30-70-4316		Capital Puchases - Building		-		-		-								9,500		4,000		-		-		1,000		-		-

		199-000-40-70-4316		Capital Purchases - Engineering		-		-		-								-		13,500		-		-		1,000		-		-

		199-000-50-70-4316		Capital Purchases - Streets		31,511		120,000		6,000		753,000		**2016 -537,000 request for FUND 198				260,000		210,000		476,000		318,000		212,500		270,000		30,000

		199-000-55-70-4316		Capital Purchases - Parks		31,511		-		136,000		153,000						-		-		26,000		16,000		117,500		58,000		78,000

		199-000-75-70-4316		Capital Purchases - Police		41,800		40,000		70,520		86,400						56,600		104,600		43,600		97,600		82,600		78,000		88,000

		199-000-85-70-4316		Capital Purchases - Fire - City only		7,500		82,250		62,250		136,500						119,000		31,000		27,000		27,000		77,000		107,000		95,000



		Total CIP Requests				$   117,722		$   322,650		$   377,170		$   1,171,400						$   562,634		$   402,600		$   608,600		$   480,600		$   538,600		$   530,000		$   323,000

																		-		-		-		-		-		-		-

				FUND BALANCE 2016		$   408,257				$   408,257								$   466,781		$   535,005		$   582,229		$   639,640		$   771,798		$   898,339		$   1,012,046
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FARMERS 280

		City of Big Lake																		1.03

		FARMERS MARKET FUND

		FUND 280

		REVENUES

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-3155		Transfer In Revenue - Admin		-		10,000		-		11,000		-		-		-		-		wages and music

		280-000-3163		SHIP Grant						-		1,550

		280-000-3200		Vendor Licenses						1,000		1,315		1,500		1,500		1,500		1,500		20 @ 75

		280-000-3230		Donations from Organization						-		6,700		5,000		5,000		5,000		5,000

		280-000-3999		Interest Earned						5		80		10		10		10		10



		Total Revenues				$   -		$   10,000		$   1,005		$   20,645		$   6,510		$   6,510		$   6,510		$   6,510



		EXPENDITURES -

		Account Number		Description		2014 Actual		2015 Actual		2016 Actual		2017 Actual		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		280-000-00-05-4002		Wages						$   -		$   4,100		$   -		$   -		$   -		$   -		26 weeks @ 14 hours @15/hour

		280-000-00-05-4010		F.I.C.A./Medicare (er)						-		314		-		-		-		-		PARK & REC WOULD COVER

		280-000-00-05-4012		P.E.R.A. (er)						-		-		-		-		-		-

		280-000-00-05-4016		W/C Insurance						-		-		30		31		32		33

		280-000-00-25-4110		Bank Charges						-		200		200		200		200		200

		280-000-00-25-4130		Computers/Software						172		1,090		500		515		530		546

		280-000-00-25-4210		Operating Supplies						454		800		824		849		874		900

		280-000-00-25-4212		Other Operations Expenses						3		1,200		1,000		1,000		1,000		1,000

		280-000-00-25-4220		Advertising						516		600		618		637		656		675

		280-000-00-25-4238		Training/Schools						-		50		50		50		50		50

		280-000-00-25-4257		Contractors Hired						-		2,800		5,000		5,000		5,000		5,000		music/other

		280-000-00-25-4260		Subscriptions/Dues						132		70		72		74		76		79



		Total Expenditures				$   -		$   -		$   1,276		$   11,224		$   8,294		$   8,355		$   8,419		$   8,484



		EXCESS REVENUES OVER EXPENDITURES 				$   -		$   10,000		$   (271)		$   9,421		$   (1,784)		$   (1,845)		$   (1,909)		$   (1,974)



										2016		2017		2018		2019		2020		2021

				Projected Cash Flow Change						789		518		9,939		8,155		6,310		4,401

				Projected Income/Loss 						(271)		9,421		(1,784)		(1,845)		(1,909)		(1,974)

						Projected Ending Cash				518		9,939		8,155		6,310		4,401		2,427
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VETERANS MEMORIAL 281 

		City of Big Lake

		VETERANS MEMORIAL

		FUND 281

		REVENUES

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-3230		Donations from Organization		$   5,500		$   48,630		$   6,998		$   61,128		$   114,800		$   (53,672)		Phase I & II

		281-000-39990		Interest Earned		1		100		61		162		200		(38)

		281-000-3155		Transfer In Revenue - CIP IFL

		Total Revenues				$   5,501		$   48,730		$   7,059		$   61,290		$   115,000		$   (53,710)



		EXPENDITURES -

		Account Number		Description		2015 Actual		2016 Actual		2017Acutal		Total todate For Project		Total Budget		over/(under)Total Budget		Comments

		281-000-00-20-4150		Engineering		$   -		$   13,847		$   -		$   13,847		$   13,850		$   (3)		Phase I & II

		281-000-00-25-4212		Other Operations Expenditure		-		-		40		40		940		(900)

		281-000-00-25-4257		Contractors Hired		-		16,254		63,347		79,601		100,000		(20,399)

		281-000-00-25-4325		Class 5				-		209		209		210		(1)

		281-000-00-85-4603		Debt Service Principal - IFL

																		Payments made each year with donations received

		Total Expenditures				$   -		$   30,101		$   63,596		$   93,697		$   115,000		$   (21,303)



		EXCESS REVENUES OVER EXPENDITURES 				$   5,501		$   18,629		$   (56,537)		$   (32,407)		$   -		$   (32,407)



				Projected Cash Flow Change		2015		2016		2017		Total to date cash short fall

				Beginning Cash Balance		-		5,501		24,130		(32,407)

				Projected Excess/(loss)		$   5,501		18,629		(56,537)

				Ending Cash Balance		5,501		24,130		(32,407)
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DEBT SERVIICE SUMMARY

		City of Big Lake

		G O Debt Services Funds - (not including Enterprise fund Debt)

		TOTAL DEBT PAYMENT O/S

		REVENUES

		Fund		Description		2015 Actual		2016 Actual		2017 Budget		2018 Budget 		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2022 Concept Budget		2023 Concept Budget		2024-2033 Concept Budget



				Property Taxes		$   1,406,856		$   1,468,281		$   1,348,665		$   1,226,348		$   1,293,560		$   1,259,931		$   1,248,870		$   1,296,973		$   1,129,718		$   3,848,282

				Tax Increment		-		30,498		32,000		32,000		42,000		42,000		42,000		42,000		42,000		252,000				0.2

				Special Assessments		628,812		710,670		517,111		423,860		256,699		246,403		303,125		233,074		223,957		2,372,620				**Estimate 20% of new debt

				Street Construction Aid		151,553		151,500		151,411		151,288		155,358		155,149		154,905		154,627		154,314		914,100

				Intergovernemntal and Other		390,788		107,448		105,170		96,155		94,707		43,659		47,984		47,206		46,357		235,768

				Bond Proceeds/Escrow Funds		4,330,000		9,054,288		-		-		2,470,000		-		-		-		-		-

				Investment Interest		13,521		16,603		18,443		11,822		11,081		9,746		2,513		2,036		1,678		3,506

				           Total Revenue		6,921,530		11,539,288		2,172,800		1,941,473		4,323,405		1,756,888		1,799,397		1,775,916		1,598,024		7,626,276



		EXPENSES

				Debt Principal Payments		1,828,000		4,657,330		2,034,330		1,867,697		4,444,330		2,059,063		1,691,063		1,503,063		1,416,430		5,439,655

				Debt Interst Payments		630,374		592,147		476,413		520,490		374,617		226,410		181,926		143,097		107,501		224,891

				Other (Interfund Loans & Escrow payments)		-		148,417		77,021		100,646		108,275		1,914,329		89,133		136,938		134,742		830,503

				2018A GO Improvement Bonds - Streets		-		-		-		-		320,000		320,000		320,000		320,000		320,000		3,200,000

				2021A GO Improvement Bonds - Streets								-		-		-		320,000		320,000		320,000		3,840,000

				2023A GO Improvement Bonds - Streets								-		-		-		-		-		-		4,800,000

				           Total Expenses		2,458,374		5,397,894		2,587,764		2,488,833		5,247,222		4,519,802		2,602,122		2,423,098		2,298,673		18,335,049



		OTHER USES

				Transfers In		747,746		1,176,260		187,736		151,595		470,465		375,595		631,595		631,595		631,595		9,526,660

				Transfers Out		(332,060)		(8,147,820)		(37,779)		(3,494)		(677,173)		(20,667)		-		(657)		-		(81,512)

				           Total Other Uses		415,686		(6,971,560)		149,957		148,101		(206,708)		354,928		631,595		630,938		631,595		9,445,148

				Net Change		4,878,842		(830,166)		(265,007)		(399,259)		(1,130,525)		(2,407,986)		(171,130)		(16,244)		(69,054)		(1,263,625)



				Fund Equity, Beginning		1,559,339		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811

				Fund Equity, Ending		6,438,181		5,608,015		5,343,008		4,943,750		3,813,225		1,405,239		1,234,109		1,217,865		1,148,811		(114,815)





						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				2004		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846		579,235		579,295

				2009		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380		980,827		980,791

				2010		329,338		324,538		329,325		328,325		2,125,069		-		-		-		-		-

				2010 PFA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538		152,243		152,913

				2012		419,003		560,603		555,653		446,653		443,603		455,303		189,196		187,428		191,503		187,559

				2014		11,514		88,639		87,549		89,875		84,751		90,492		89,693		87,195		88,884		86,795

				2015		-		-		444,025		449,350		444,375		449,100		443,525		442,725		446,550		442,000

						2,472,587		2,686,505		3,129,546		3,027,716		4,811,060		2,709,138		2,435,817		2,430,112		2,439,242		2,429,353





														2,140.00
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DEBT SERVICE FUNDS

		City of Big Lake

		Debt Services Funds - Including Enterprise Debt

		TOTAL DEBT PAYMENT O/S

																																				add revenues

		Fund				Series				PROJECT				2018		2019		2020		2021		2022		2023		2024 - 2033				Total O/S						tax levy

		250				2004C G.O. Taxable Increment Bonds				TIF 1-3 Lakeside Cottages				59,793		694,621		-		-		-		-		-				754,414						assessments

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,235				4,058,262						enterirpise funds

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175						list each expenditure per bond issue

		212				2010A G.O. Improvement Bonds				Street Projects				328,325		2,125,069		-		-		-		-		-				2,453,394

		211				2010 PFA Loan				10/25 Intersection				152,358		153,218		153,026		152,799		152,538		152,243		916,936				1,833,118

		214				2011A G.O. Improvement Refunding Bonds				Street Projects				228,965		323,455		415,023		-		-		-		-				967,443

		216				2011B G.O. Improvement Refunding Bonds				Street Projects				440,670		447,105		447,440		441,750		223,080		-		-				2,000,045

		217				2012A G.O. Refunding Bonds				Fire Hall/Street Projects				649,463		543,513		503,813		236,750		236,969		237,020		572,365				2,979,893

		221				2014A GO Tax Abatement Bonds				Liquor Store				123,675		116,625		124,525		122,325		119,988		122,313		240,938				970,388

		222				2015A GO Refunding Bonds				Street Projects				1,036,987		1,032,237		1,041,662		1,030,337		1,033,337		1,045,287		3,445,045				9,664,892

		223				2016A Taxable G.O. Refunding Bonds				TIF 1-3 & TIF 1-4 Industrial Park				262,503		264,958		301,478		316,918		311,720		315,940		1,280,501				3,054,016

		224				2016B G.O. CIP BOND				790 Minnesota Ave				53,825		53,375		57,900		57,275		56,525		50,813		274,550				604,263

		226				2016C GO Refunding Bond				Street Projects				37,500		37,500		235,500		236,450		232,350		327,250		989,200				2,095,750

						2018A GO Improvement Bonds				2018 Streets Reconstruction				-		320,000		320,000		320,000		320,000		320,000		3,200,000				4,800,000		**use LGA/MSA 

						2021A GO Improvement Bonds				2021 Streets Reconstruction				-		-		-		320,000		320,000		320,000		3,840,000				4,800,000		**use LGA/MSA 

						2023A GO Improvement Bonds				2023 Streets Reconstruction				-		-		-		-		-		-		17,280,000				17,280,000		**use LGA/MSA 



						SUBTOTAL DEBT SERVICE FUNDS								$   4,935,219		$   7,671,720		$   5,161,584		$   4,795,207		$   4,566,733		$   4,450,927		$   38,503,663				$   70,085,052



						PORTION PAID BY ENTERPRISE FUNDS

		301				2004 PFA Water MPFA Loan				Water Expansion				580,028		579,707		580,082		580,129		579,846		579,235		579,295				4,058,322

		401				2009 MPFA Loan Wastewater Expansion				Wastewater Expansion				981,128		980,337		981,135		980,475		980,380		980,827		5,884,893				11,769,175

		301				2012A G.O. Refunding Bonds				197/166 Utility				120,962		118,978		123,330		121,086		121,874		122,562		366,314				1,095,104

		401				2012A G.O. Refunding Bonds				197/166 Utility				325,691		324,625		331,973		68,111		68,554		68,941		206,051				1,393,945

		501				2014A GO Tax Abatement Bonds				Liquor Store				89,875		84,751		90,492		88,894		87,195		88,885		175,089				705,181

		301				2015A GO Refunding Bonds				CR43 Interceptor/Well 7,Tower #4				110,097		103,227		106,914		104,341		106,694		108,896		529,707				1,169,876

		401				2015A GO Refunding Bonds				CR 8/Utility Expansion				339,253		341,148		342,186		339,184		336,032		337,654		2,194,257				4,229,714



						SUBTOTAL ENTERPRISE FUNDS								$   2,547,034		$   2,532,773		$   2,556,112		$   2,282,219		$   2,280,575		$   2,286,999		$   9,935,606				$   24,421,317



						TOTAL PAID BY DEBT SERVICE FUND (LEVY/ASSESSMENTS)								$   2,388,185		$   5,138,947		$   2,605,472		$   2,512,988		$   2,286,158		$   2,163,928		$   28,568,057				$   45,663,736
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EDA REV - EXP

		City of Big Lake																																														1.03

		Economic Development Fund

		Revenue Budget

		LEVY AMOUNT																																														levy @ 98%								0.98

		$   50,000																										2017-2018																				50000		40000		45000		30000

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments		Comments						2018		2019		2020		2021

		275-000-3101		RE & PP Taxes-Current		$   -		$   -		$   -		$   -		$   68,385		$   19,695		$   49,476		$   48,544		$   -		$   48,544		$   49,000		$   456		0.94%		$   39,200		$   44,100		$   29,400				est 2% delq		94%						49000		39200		44100		29400

		275-000-3102		RE & PP Taxes-Delinquent								-		-		1,392		429		1,000				500		500		(500)		-50.00%		500		500		500

		275-000-3160		Inter-Govt Revenue								3,500						-		-						-		-		 		-

		275-000-3155		Transfer In Revenue		-		-		-		-		-		332,060		-		-						-		-		 		-

		275-000-3940		Lease/Rental/CAM		-		-		4,354				10,557		-		-		-						-		-		 		-

		275-000-3945		Loan Repayment Revenue		1,000		6,861		21,313		5,483		10,983		16,687		16,164		16,164		9,266		16,164		18,162		1,998		12.36%		17,255		-		-

		275-000-3990		Loan Interest Revenue		-		-		-		-		3,285		2,273		1,796		1,304		715		1,304		798		(506)		-38.82%		276		-		-

		275-000-3999		Interest Earned		999		11,307		447		13,560		155		138		129		200		62		185		200		-		 		200		200		200

		275-000-4151		Refunds & Reimbursements 		-		-		1,564		3,377				-		896		-								-		 				-		-

		275-000-4200		Other Grant Proceeds								1,500				2,500		4,000		-						-		-		 		-		-		-

																												-		 

						$   1,999		$   18,169		$   27,678		$   27,420		$   93,365		$   374,744		$   72,890		$   67,212		$   10,042		$   66,697		$   68,660		$   1,448		2.15%		$   57,431		$   44,800		$   30,100



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2020

																		7,710		18,092						18,525						3,759		15,063		19,486

												Projected Income/Loss 						48,382		40,433						45,234						36,304		24,423		10,323

												Interfun Loan Principal Payments						(38,000)		(40,000)						(60,000)						(25,000)		(20,000)		(25,884)

														Projected Ending Cash				18,092		18,525						3,759						15,063		19,486		3,925



		City of Big Lake																																																1.03

		Economic Development Authority (EDA) Fund

		Expenditure Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments								Comments

		275-000-00-20-4160		Engineering		$   -		$   -		$   -		$   54,513		$   3,419		$   -		$   500		$   3,000		$   2,064		$   3,000		$   1,000		$   (2,000)		-66.67%		$   1,000		$   1,000		$   1,000

		275-000-00-20-4170		Legal		2,194		3,259		2,168		5,414		2,996		2,473		-		3,000		294		1,000		3,000		-		 		3,000		3,000		3,000

		275-000-00-20-4180		Other Consultants		380		16,233		3,226		5,924		4,356		9,005		12,500		8,000		3,000		8,000		8,000		-		 		8,000		8,000		8,000

		275-000-00-25-4022		Bad Debt Expense		-		-		-		51,537		6,487		-		-		-						-		-		 		-

		275-000-00-25-4120		Real Estate Taxes		-		-		-		-		4,772		-		-		-						-		-		 		-								**The Jerkey Shoppe - rev now in general fund 

		275-000-00-25-4121		Special Assessments		-		-		-		-		-		1,449		1,449		1,492		- 0		- 0		-		(1,492)		-100.00%		- 0		- 0		- 0				eagle lake rd impr 65-019-4405 HWY10/Cr5 - moved to 101-100-15 as of 2018

		275-000-00-25-4126		Use Tax		-		-		-		483		-		-		-		-						-		-		 		-		-		-

		275-000-00-25-4130		Computer/Software		-		-		-		-		394		-		-		160		-		160		-		(160)		-100.00%		-		-		-				new website - host fee

		275-000-00-25-4134		Website								-		-		-		-		-						250		250		100.0%		250		250		250

		275-000-00-25-4206		Recording Fees								-		-		361		-								-		-		 		-		-		-

		275-000-00-25-4212		Other Operations Expenses		39,180		26,062		92,889		1,910		533		-		382		1,000		13		500		1,000		-		 		1,000		1,000		1,000

		275-000-00-25-4220		Advertising/Marketing		2,135		1,168		784		507		568		-		1,403		1,000		291		1,000		1,100		100		10.00%		1,100		1,100		1,100				100 EXPO - $1000 BREDE								Industrial Land, 10/5, general mktg.

		275-000-00-25-4238		Training								-		-		-		89		2,000		89		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4545		Repair/Maintenance Equip		-		-		-		-		630		-		-		-						-		-		 		-

		275-000-00-25-4257		Contractors Hired		4,999		35,556		967		3,506		1,496		965		985		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000

		275-000-00-25-4260		Subscriptions / Dues		-		-		-		250		-		-		-		-		-		-		650		650		100.0%		650		650		650				**650 MMP OR GF

		275-000-00-25-4395		Signs/Banners								-		-		-		1,171		-		-		-		500		500		100.0%

		275-000-00-25-4612		Operating Transfer Out		950		-		-		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4319		Land Improvements		-		7,429		(7,429)		-		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4427		Unrealized Loss on Land		-		-		-		187,091		-		-		-		-						-		-		 		-		-		-

		275-000-00-70-4316		Capital Purchases		-		-		-		-		-		4,764		-		-						-		-		 		-		-		-

		275-000-00-70-4425		Loss on Sale of Assets								-		-		56,655		-								-		-		 		-		-		-

		275-000-00-85-4603		Debt Service Principal		17,765		17,765		19,131		20,498		11,838		353,924		-		-						-		-		 		-		-		-

		275-000-00-85-4610		Debt Service Interest		21,969		21,721		21,384		27,678		18,599		9,064		-		-						-		-		 		-		-		-														2005A Bonds incl. only

		275-000-00-85-4611		Debt Service Fees		348		248		27		123		150		-		-		-						-		-		 		-		-		-

		275-000-00-85-4625		Interfund Loan Interest		-		-		-		-		11,998		9,612		6,029		5,127		-				3,927		(1,200)		-23.41%		2,127		1,377		777												Per CIP -Revolving loan Replenishment.

																		-										-		 

						$   89,920		$   129,440		$   133,147		$   359,434		$   68,237		$   448,272		$   24,508		$   26,779		$   5,750		$   17,660		$   23,427		$   (3,352)		-12.52%		$   21,127		$   20,377		$   19,777



				Net Profit/(Loss)														48,382		40,433						45,234						36,304		24,423		10,323



		CASH FLOW PURPOSE ONLY

		275-2070		Interfund Loan Principal		-		-		-		-		-		-		38,000		40,000						60,000						25,000		20,000		25,884												Per CIP -Revolving loan Replenishment.



												Total Expenditures/IFL						62,508		66,779						83,427						46,127		40,377		45,661
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Water Rev

		City of Big Lake																																				Department Request								1.02		ub rate 2018

		Water Enterprise Fund																																												1.04		ub rate 2019-2021				1.01		fixed rate increase

		Revenue Budget																																												1.04		UB RATE INCREASED - 2017

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-3155		Transfer In Revenue - 399		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   - 0		 		$   -		$   -		$   -										Would transfer in WAC each year need for debt payment

		301-000-3160		Inter-Govt Revenue								-		-		-		1,620		-		-		-		-		-		 		-		-		-		-		-

		301-000-3229		Seed/Sod Escrow Fee		$   -		$   -		$   -		-		920		2,595		2,160		1,600		1,040		4,000		4,000		2,400		150.00%		2,000		2,000		2,000		4,000		2,000						2018 100 HOMES THEN 50 EACH YEAR

		301-000-3360		NSF Check Recovery Revenue		420		930		1,045		412		494		870		1,378		500		300		500		500		-		 		500		500		500

		301-000-3375		Miscellaneous Revenue		1,593		2,838		(15,483)		527		885		-		-		-						-		-		 		-		-		-

		301-000-3376		Insurance Proceeds/Dividends		-		-		-		1,333		-		5,721		18,089		2,000		-		2,000		-		(2,000)		-100.00%		2,000		2,000		2,000		-		2,000						LMC Dividends

		301-000-3385		Cash Over/Short		-		-		-		-		(18)		(54)		20		-		1		1		-		-		 		-		-		-

		301-000-3710		Water Sales-Residential		523,300		603,734		916,420		1,034,464		743,880		776,337		875,513		952,721		266,845		880,000		921,747		(30,974)		-3.25%		966,771		1,013,605		1,059,468										**79,000/mnth - 82,00/2019- 2018 100 homes 3% inc						55,000.00		56,100.00		504,900.00		113,000.00		115,260.00		461,040.00		965,940.00

		301-000-3711		Water Sales - Municipal								-		-		-		-		49,168		370		35,000		36,077		(13,091)		-26.63%		45,097		56,371		70,463										new for 2017

		301-000-3713		Water Fixed Fee-Residential		172,518		222,622		319,236		327,843		417,986		429,133		293,297		264,389		112,628		264,000		288,852		24,463		9.25%		291,741		298,858		306,047										**24,000/mnth - includes 100 new homes - 1% increase in rate - 3439  - 4200 (50 homes afterwards)										6.88		6.95

		301-000-3714		Water Fixed Fee - Municipal								-		-		-		-		1,455		495		1,456		1,543		88		6.04%		1,929		2,411		3,014										18 Muni acct										343.91		347.34

		301-000-3715		Water Sales-Commercial		136,626		150,580		244,565		241,859		305,698		272,276		252,103		297,325		79,621		238,864		115,149		(182,176)		-61.27%		118,428		121,801		125,261										**18,000/mnth  - 										4,126.86

		301-000-3716		Water Sales - Industrial								-		-		-		-		-		-		- 0		48,415		48,415		100.0%		51,320		54,399		57,663

		301-000-3717		Water Fixed Fee - Industrial								-		-		-		-		-		-		- 0		942		942		100.0%		998		1,058		1,122

		301-000-3718		Water Fixed Fee-Commercial		17,676		21,152		27,208		30,279		36,632		37,461		25,222		27,620		9,665		23,197		26,105		(1,515)		-5.49%		26,366		26,854		27,122										**2000/mnth 

		301-000-3719		Water Fixed Fee-Vacant Parcels										-		-		19,800		23,868		(100)		18,750		19,000		(4,868)		-20.40%		17,500		13,500		7,000										new for 2017

		301-000-3720		Meters/Parts Sales		580		1,866		-		6,161		13,709		9,860		20,982		12,710		8,083		31,900		31,900		19,190		150.98%		15,950		16,269		16,594										**319 EACH NEW HOME

		301-000-3722		Water Sales - Multifamily								-		-		-		-		- 0		- 0		- 0		97,026		97,026		100.0%		104,876		110,030		112,230

		301-000-3723		Water Fixed Fee - Multifamily								-		-		-				- 0		- 0		- 0		6,316		6,316		100.0%		6,379		6,632		6,890

		301-000-3725		Water Test		20,886		21,009		20,469		20,434		21,331		21,599		21,892		25,000		1,844		21,892		22,000		(3,000)		-12.00%		22,000		22,000		22,000										**1800/mnth

		301-000-3730		Meter Repairs		3,444		3,432		2,688		12,252		15,806		18,257		19,513		20,000		5,188		19,513		20,000		-		 		20,000		20,000		20,000

		301-000-3735		Miscellaneous Water Income		3,286		3,246		122,921		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-3740		Water Permit Org Fees		1,260		305		700		1,650		3,375		2,695		4,235		3,214		2,020		7,500		7,500		4,286		133.35%		3,750		3,900		4,056										**75/NEW HOME

		301-000-3750		Disconnection/Reconnection Fee		3,709		13,513		5,968		4,596		4,075		3,250		3,633		4,000		1,169		3,000		4,000		-		 		4,000		4,000		4,000

		301-000-3755		Water Access Charges		93,000		97,529		65,850		158,570		132,430		172,420		277,175		143,400		118,305		358,500		358,500		215,100		150.00%		179,250		179,250		179,250						50 HOMES @3585				2020 on budget WAC to 399 - 3585/2200 - 				143400				65550

		301-000-3905		Donated Capital		72,478		-		-		-		-		-		-		-						-		-		 		-		-		-

		301-000-3980		Late Fees		115,218		115,195		45,210		103,360		88,963		84,920		68,031		92,000		28,407		68,176		69,540		(22,460)		-24.41%		70,930		72,349		73,796						late fee down to last year

		301-000-3990		Loan Interest Revenue		4,353		11,556		6,120		3,650		3,322		(5,993)		-		-						-		-		 		-		-		-										anytime fitness paid off

		301-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-						-		-		 

		301-000-3999		Interest Earned		(15,559)		(25,881)		(34,954)		2,952		5,835		4,726		857		1,500		5		500		500		(1,000)		-66.67%		500		350		200		500		500

		301-000-4040		Trunk Charges		-		6,395		3,029		-		-		-		6,791		-		-		-		-		-		 																**truck charges there has not been any revenue

		301-000-4151		Refunds & Reimbursements		-		-		18,000		3,980		2,094		1,490		1,561		1,500		-		-		1,000		(500)		-33.33%		1,000		1,000		1,000										Connexus rebate

		301-000-4152		Resituition/Damage Payment										-		-		7,503		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   1,154,788		$   1,250,019		$   1,748,992		$   1,954,322		$   1,797,418		$   1,837,562		$   1,921,374		$   1,923,970		$   635,885		$   1,978,748		$   2,080,612		$   156,642		8.14%		$   1,953,285		$   2,029,137		$   2,101,676		$   4,500		$   4,500		$   -



																		2016		2017						2018						2019		2020		2021

														Water Fund Expenses				1,931,637		2,091,714						2,024,287						2,064,943		2,225,248		2,211,371

														Projected Income/ (Loss)				(10,263)		(167,744)						56,325						(111,658)		(196,111)		(109,695)

														(includes Depreciation)



												Water Fund Expenses - less depreciation						1,068,904		1,216,714						1,158,287						1,198,943		1,295,915		1,282,038

														Projected Income/(Loss)				852,470		707,256						922,325						754,342		733,222		819,638

														(excluding Depreciation)



												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		57,886		123,917						81,169						198,790		140,844		(102,961)

												Projected Income/Loss - less Depreciation						852,470		707,256						922,325						754,342		733,222		819,638

												Interfun Loan Principal Payments						(100,000)		(100,000)						(100,000)						(100,000)		(100,000)		(100,000)

				58972								Long Term Debt - Principal Payment						(686,439)		(650,004)						(704,704)						(712,288)		(877,027)		(890,305)

														Projected Ending Cash				123,917		81,169						198,790						140,844		(102,961)		(273,628)

												**depreciation expense						862,733		875,000						866,000						866,000		929,333		929,333

												         % of depreciation covered 						98.81%		80.83%						106.50%						87.11%		78.90%		88.20%



																Anticipate rate increase at 2% and new hook ups at 1% - 

																1% for flat fees

																				0.8082929382
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Water

		City of Big Lake																																				Department Request																1.03

		Water Fund																																												1.03

		Expense Budget																																												1.06

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		301-000-00-05-4002		Wages		$   264,094		$   256,807		$   288,145		$   307,356		$   334,966		$   333,980		$   331,640		$   378,525		$   127,861		$   332,438		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698						**includes YE PERA pension liability

		301-000-00-05-4004		Overtime Wages												-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		301-000-00-05-4006		On Call Pay												-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		301-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,201		42,158		58,848		61,299		62,662		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		301-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,503		3,489		3,343		3,188		1,458		3,499		750		(2,438)		-76.47%		750		750		750		750		750

		301-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,280		23,529		23,294		24,013		28,957		9,122		25,432		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		301-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,408		23,013		23,994		24,736		28,389		9,590		24,933		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		301-000-00-05-4016		WC Insurance		-		-		-		5,734		3,966		8,946		4,182		9,288		7,229		7,229		7,445		(1,843)		-19.84%		7,892		8,365		8,867		7,445		7,892

		301-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-		413		413		-		-		 		-		-		-		-		-

		301-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		301-000-00-05-4019		Wellness Program								-		-		-		-		616		145		616		150		(466)		-75.65%		150		150		150		150		150

		301-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446

		301-000-00-20-4140		Audit		3,500		3,500		1,747		4,176		2,531		4,598		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,570		5,737		5,250		5,408						2016 est 35K alloc 15%

		301-000-00-20-4150		Engineering		-		-		860		(2,214)		11,630		2,186		9,985		5,000		200		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000						in house engineer

		301-000-00-20-4160		Testing		24,646		26,989		17,317		6,892		17,910		17,926		24,673		23,800		7,413		22,239		25,000		1,200		5.04%		26,000		26,780		27,583		25,000		26,000						**$5500 per QTR/$150/mnth

		301-000-00-20-4170		Legal		23		69		-		211		161		755		689		500		-		500		500		-		 		500		500		500		500		500

		301-000-00-20-4180		Other Consultants		(81)		4,867		3,679		1,708		3,060		19,838		2,580		4,000		-		1,000		1,000		(3,000)		-75.00%		1,000		1,000		1,000		1,500		1,500		why				continuing disclosure notification - northland security

		301-000-00-25-4022		Bad Debt Expenditure		-		-		21		797		2,305		214		1,106		1,000		393		500		1,000		-		 		1,000		1,000		1,000										ub wrote off - bankruptcy

		301-000-00-25-4110		Bank Charges		-		-		-		-		21		-		43		25		-		25		25		-		 		25		25		25

		301-000-00-25-4130		Computers/Software		325		1,108		2,530		3,566		1,659		3,136		2,413		3,225		1,052		1,500		1,500		(1,725)		-53.49%		1,500		1,500		1,500		3,000		3,000		age- however fund in cip				**web 1500/banyon $700

		301-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		4,000		4,000		100.0%		4,000		4,000		4,000		4,000		4,000		why

		301-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500										new web site $1500

		301-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		919		1,217		1,250		416		49.88%		1,288		1,326		1,366		1,250		1,288						**INCLUDE ADDTL 775 FOR DRINKING WATER REPORT

		301-000-00-25-4208		Copies		466		317		704		371		762		-		-		100		-				-		(100)		-100.00%		-		-		-										**make sure any copies made are coded to this account

		301-000-00-25-4210		Operating Supplies		2,374		3,679		2,489		3,609		4,069		7,152		4,904		9,275		1,212		5,000		9,275		-		 		9,553		9,840		10,135		9,275		9,275		why not trending

		301-000-00-25-4212		Other Operations Expenses		4,180		3,297		5,817		1,065		2,340		161		11		-		-		-		500		500		100.0%		515		530		546		515		530		no already 3% inc				items that are not considered supplies

		301-000-00-25-4215		Uniforms/Clothing		1,764		1,774		1,544		1,378		1,043		1,231		1,166		1,530		391		1,173		2,014		484		31.60%		2,074		2,136		2,200		1,623		1,672		no already 3% inc				boots for EE 175/yr

		301-000-00-25-4220		Advertising		941		-		-		572		583		88		330		300		107		300		300		-		 		300		300		300		300		300

		301-000-00-25-4225		Sanitation/Garbage Removal		223		60		157		-		-		141		120		-		-		-		-		-		 		-		-		-		200		200		**no pick up there				**26/mnth - NOTHING HAS BEEN CODED FOR 2016 - BEING CODED TO SEWER

		301-000-00-25-4230		Telephone		2,468		1,905		2,608		1,390		1,768		4,981		3,399		4,000		1,281		3,843		4,190		190		4.75%		4,190		4,190		4,190		4,190		4,190						60 vong/ 95 chart/ 40 ver/ 50 amer mess/450 qtr

		301-000-00-25-4235		Postage		318		340		3,541		7,302		6,846		5,432		6,336		8,000		1,016		9,041		10,620		2,620		32.75%		10,620		10,620		10,620		10,620		10,620						OPT OUT CR $375/MNTH

		301-000-00-25-4238		Training/Schools		568		418		1,273		492		1,602		414		426		2,000		1,081		2,000		4,500		2,500		125.00%		4,500		4,500		4,500		2,000		2,000						**SAFETY TRAIN $579 - MN RURAL WATER TRAINING

		301-000-00-25-4240		Travel/Mileage		102		26		-		85		-		-		174		350		198		200		300		(50)		-14.29%		300		300		300		350		350		why not used in past

		301-000-00-25-4243		Meals								-		-		-		37		-		-		-		100		100		100.0%		100		100		100		50		50

		301-000-00-25-4250		Liability Insurance		46,559		44,082		36,717		34,071		26,395		27,043		29,320		30,000		20,196		26,928		30,000		-		 		30,900		31,827		32,782		30,000		30,900								26,928

		301-000-00-25-4255		Rent/Lease		-		-		121		-		-		-		-		-		-		-		-		-		 		-		-		-

		301-000-00-25-4257		Contractors Hired		45,069		53,532		38,251		15,256		7,682		12,036		17,138		12,000		6,669		20,007		21,000		9,000		75.00%		21,630		22,279		22,947		22,000		22,000						INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		301-000-00-25-4260		Subscriptions/Dues		8,428		7,845		10,794		25,232		7,602		23,152		7,346		10,000		2,749		8,247		10,300		300		3.00%		10,300		10,300		10,300		10,300		10,300		dnr				Gopher State $35 - Railroad Mgn - $2400 - System Security - $215 - DNR $4900 - FIRST LAB - 50 -/ MN RURAL $250/CGMC MBSHP - decided against cgmc

		301-000-00-25-4300		Awards - Employees LOS								-		-		-		57		100		15		15		100		-		 		100		100		100		100		100

		301-000-00-25-4314		Amortization Expense		1,482		1,483		2,229		(1,615)		(1,093)		(4,212)		(4,826)		(4,826)		-		(4,826)		(4,826)		-		 		(4,826)		(4,826)		(4,826)		(4,826)		(4,826)

		301-000-00-25-4318		Depreciation Equipment		805,696		803,486		849,167		823,275		861,093		862,502		862,733		875,000		288,576		865,728		866,000		(9,000)		-1.03%		866,000		929,333		929,333		866,000		866,000						1,900,000		63,333.33

		301-000-00-25-4380		Chemicals		39,430		27,962		35,954		43,325		25,812		36,334		26,344		41,200		10,204		30,612		41,200		-		 		42,436		43,709		45,020		41,200		41,500

		301-000-00-25-4387		Water Meters		7,903		4,864		6,508		17,016		18,540		15,829		20,777		21,000		4,456		13,368		21,000		-		 		21,630		22,279		22,947		21,000		21,000

		301-000-00-25-4405		Motor Fuel		9,460		11,959		11,516		10,648		11,641		6,505		7,409		13,000		2,111		8,444		13,000		-		 		13,390		13,792		14,205		13,000		13,000		why fuel cost down				FUEL COST DOWN - 2018 on use on generators

		301-000-00-25-4413		Equipment/Accessories		83		-		-		5,910		205		-		636		3,000		-		-		1,500		(1,500)		-50.00%		1,500		1,500		1,500		3,000		3,000						MISC EQUIPMENT NEEDED TOOLS ETC

		301-000-00-25-4430		Vehicle Maintenance		218		424		446		98		1,438		821		493		2,550		769		1,000		2,600		50		1.96%		2,600		2,600		2,600		2,600		2,700		tires				**ARE TIRES INCLUDED IN HERE

		301-000-00-25-4540		Repair/Maintenance Buildings		399		339		679		603		1,077		1,012		238		2,882		422		1,000		2,000		(882)		-30.60%		2,000		2,000		2,000		2,800		2,800		why

		301-000-00-25-4545		Repair/Maintenance Equipment		13,892		15,677		18,815		5,909		6,727		12,078		18,686		15,545		4,435		13,305		25,000		9,455		60.82%		25,750		26,523		27,318		25,000		26,000		why not trending				**ARE TIRES INCLUDED IN HERE - **SECURITY SYSTEM $215.40

		301-000-00-25-4570		Electricity		111,923		129,765		113,842		78,695		119,610		100,966		120,411		107,100		24,127		72,381		110,000		2,900		2.71%		116,600		123,596		131,012		116,600		123,600		why not trending				2017 TRENDING BELOW 2016

		301-000-00-25-4580		Natural Gas		11,097		12,294		10,103		9,756		14,231		9,497		10,051		15,000		5,901		14,162		15,000		-		 		15,900		16,854		17,865		15,900		16,854		why not trending

		301-000-00-70-4316		Capital Expenditures		133,746		139,401		49,223		-		17,000		-		-		-		-		- 0		-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-71-4612		Capital Transfers (fund 399)										-		15,000		48,000		38,000		38,000		38,000		20,000		(18,000)		-47.37%		38,000		73,000		23,000		20,000		38,000

		301-000-00-71-4612		Capital Transfers (fund 198)																77,727		-		77,727		-		(77,727)		-100.00%								- 0		- 0						CR 5

		301-000-00-85-4605		Debt Service Issuance Expense		-		-		13,980		-		-		12,128		-		-						-		-		 		-		- 0		- 0		- 0		- 0						refunding cost

		301-000-00-85-4607		Bond Discount		-		-		(7,974)		-		-		-		-		-						-		-		 		-		- 0		- 0		- 0		- 0

		301-000-00-85-4610		Debt Service Interest		302,185		287,163		284,483		325,496		290,224		231,021		171,643		157,297		13,431		157,297		156,701		(596)		-0.38%		137,458		153,787		141,528		156,701		137,458

		301-000-00-85-4611		Debt Service Fees		728		891		791		891		792		713		165		1,000		167		167		200		(800)		-80.00%		200		200		200		200		200

		301-000-00-71-4612		Debt Service Transfers		-		-		-		-		17,853		60,169		60,654		60,138		60,654		60,654		42,067		(18,071)		-30.05%		42,067		42,067		42,067		60,138		42,067						for debt service other funds per debt schedule

		301-000-00-85-4625		Interfund Loans Interest		-		-		-		-		36,118		25,618		19,618		16,618		-		16,618		13,618		(3,000)		-18.05%		10,618		7,618		4,618		16,618		13,618

						$   1,906,696		$   1,912,660		$   1,882,471		$   1,828,802		$   1,969,913		$   1,976,798		$   1,931,637		$   2,091,714		$   686,473		$   1,945,686		$   2,024,287		$   (67,427)		-3.22%		$   2,064,943		$   2,225,248		$   2,211,371		$   2,035,686		$   2,004,623





		Net Profit/(Loss) - including depreciation														$   (139,236)		$   (10,263)		$   (167,744)						$   56,325						$   (111,658)		$   (196,111)		$   (109,695)





		CASH FLOW PURPOSE ONLY

		301-2070		Interfund Loan Principal payment'												200,000		100,000		100,000						100,000						100,000		100,000		100,000										cash flow purpose only

		301-2251/2391		Long Term Debt - Curr Prin Payment										-		592,667		627,467		650,004						704,704						712,288		877,027		890,305										2015 huge bond refunding - cash flow purpose only













		NEW DEBT 2018 ON



		15,817.06

		34,500.00

		88,892.50		13,333.88

		13,708.12

		29,900.00

		88,892.50		11,556.03



		320,387.50

		205,048.00
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CIF 399

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 399



		Account Number		Description		2015 Actual		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-3155		Transfer In Revenue - Water Meter Repairs		$   10,000		$   10,000		$   10,000				$   10,000		$   10,000		$   10,000		$   10,000		$   10,000

		399-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		5,000				10,000		10,000		10,000		10,000		10,000

		399-000-3155		Transfer In Revenue - GPS		-		6,000		6,000				-		-		-		-		-				ALL FIVE PW DEPT

		399-000-3155		Transfer In Revenue - Pickup		-		15,000		15,000				-		-		-		50,000		-				WATER/SEWER

		399-000-3155		Transfer In Revenue - Water Tower 		-		12,000		12,000				15,000		-		18,000		-		-				2016-#2/2017-#3

		399-000-3155		Transfer In Revenue - Computer Replacement		-		-						3,000		-		-		3,000		3,000

		399-000-3155		Revenue Bonds - Proceeds - trans frm 301										-		-		1,200,000		700,000		-				**would increase depreciation & debt payment

		399-000-3755		Water Access Charges		-		-		-		-		-		-		-		-		- 0				WAC - 50 HOMES EA YR - use for bond payment



		Total Revenues				$   15,000		$   48,000		$   48,000		$   -		$   38,000		$   20,000		$   1,238,000		$   773,000		$   23,000

														-		-		-		-		-

		EXPENSES - ACTUAL PURCHASE OF ITEMS												-		-		-		-		-

		Account Number		Description		2015 Budget		2016 Actual		2016 Thru 4/30/16		2016 EST THRU YE		2017 Budget		2018 Concept Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		399-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		399-000-00-70-4316		Capital Purchases - Water Tower Repairs		-		4,800		-		-		-		-		18,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 8		-		-						-		-		1,200,000		-		-

		399-000-00-70-4316		Capital Purchases -  WELL 9		-		-						-		-		-		700,000		-

		399-000-00-70-4316		Capital Purchases -  Vehicle		-		-						14,971		-		-		50,000		-

		399-000-00-85-4612		Transfer Debt Payment		-		-								-		-		-		-



		Total Expenditures				$   -		$   4,800		$   -		$   -		$   14,971		$   -		$   1,218,000		$   750,000		$   -



																								Project as of 2021

		EXCESS REVENUES OVER EXPENDITURES 				$   15,000		$   43,200						$   23,029		$   20,000		$   20,000		$   23,000		$   23,000		$   167,229



				Projected Fund Balance 2018		$   101,229

				** Breakdown of Projected Fund Balance

				Unassigned Fund Bal - WAC		$   -

				Funds for Vehicle		$   29

				Funds for GPS		6,000

				Funds for Water Tower Repairs		22,200

				Funds for Water Meter Repair		40,000

				Funds for Misc Equipment Replacement		30,000

				Funds for Computer Replacement		3,000

						$   101,229
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Sewer Rev

		City of Big Lake																																														1.01		fixed rate

		Sewer Enterprise Fund																																														1.02		UB INCREASE

		Revenue Budget																																														1.03

																																																1.04		2019-2020 rate increase

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PRJ YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-3155		Transfer In-Revenue		$   62,938		$   11,244		$   7,119		$   6,217		$   -		$   -		$   -		$   -						$   -		$   - 0		 

		401-000-3160		Inter-Govt Revenue								-		-		-		1,620		-						$   -		$   - 0		 		$   -		$   1,125,778		$   1,125,100						Transfer In for Debt  - 499

		401-000-3375		Miscellaneous Revenue		2,493		4,818		986		4,275		35		75		4,275		-						-		-		 		-		-		-

		401-000-3376		Insurance Proceeds & Dividends		-		33,984		-		1,333		-		4,814		6,603		4,814		-		4,000		-		(4,814)		-100.00%		4,000		4,000		4,000		-		4,000		LMCIT DIVIDEND								2017

		401-000-3810		Sewer Charges-Residential		509,233		585,033		528,845		664,863		733,987		932,093		997,959		1,037,787		423,933		1,017,438		1,033,734		(4,053)		-0.39%		1,075,083		1,118,087		1,162,810						usage rate increase 2%								1,017,438.02

		401-000-3811		Sewer Charges - Municipal								-		-		-		-		3,024		442		1,326.36		4,437		1,413		46.74%		4,614		4,799		4,991																2017		2018		2019		2020		2021

		401-000-3812		Sewer Charges - Industrial								-		-		-		-		- 0		- 0		- 0		110,809		110,809		100.0%		115,241		119,851		124,645

		401-000-3813		Sewer Fixed Fee-Residential		187,941		224,036		215,277		282,806		413,615		535,022		452,955		461,074		188,347		452,033.28		490,276		29,202		6.33%		509,887		530,283		551,494						fixed rate incrase 1%								452,033.28		11.44		11.55		11.67		11.79		11.90

		401-000-3814		Sewer Fixed Fee - Municipal								-		-		-		-		2,424		824		2,471.04		2,570		146		6.04%		2,673		2,779.71		2,890.90

		401-000-3815		Sewer Charges-Commercial		173,052		186,120		181,517		339,177		477,153		768,546		549,077		533,699		203,431		523,234		496,052		(37,647)		-7.05%		515,894		536,530		557,991						usage rate increase 2%  - Cargil apprx $5,000/month surcharge								523,234.40

		401-000-3816		Sewer Septic Dumping Charges								-		-		-		217,745		300,000		9,715		100,000		50,000		(250,000)		-83.33%		50,000		50,000		50,000

		401-000-3817		Sewer Fixed Fee - Industrial								-		-		-		-		- 0		- 0		- 0		235		235		100.0%		244		254		264

		401-000-3818		Sewer Fixed Fee-Commercial		7,093		20,674		16,663		23,975		31,190		37,623		32,075		32,840		13,415		32,196		30,819		(2,021)		-6.15%		32,052		33,334		34,667						fixed rate incrase 1%								32,196.00		18.10		18.28		18.46		18.65		18.83

		401-000-3819		Sewer Fixed Fee-Vacant Parcel								-		-		-		-		40,392		- 0		- 0		-		(40,392)		-100.00%		- 0		-		-

		401-000-3820		Sewer Permit Org Fee		1,236		270		560		1,650		3,445		2,770		4,235		2,000		1,950		7,500		7,500		5,500		275.00%		3,750		3,750		3,750						75 per home - 100/50/50

		401-000-3821		Industrial Sewer Surcharge								-		-		-		-		- 0		- 0		- 0		10,000		10,000		100.0%		10,000		10,000		10,000

		401-000-3822		Sewer Charges - Multifamily								-		-		-		-		- 0		- 0		- 0		102,687		102,687		100.0%		106,794		111,066		115,509

		401-000-3823		Sewer Fixed Fee - Multifamily								-		-		-		-		- 0		- 0		- 0		4,714		4,714		100.0%		4,903		5,099		5,303

		401-000-3855		Sewer Access Charges		78,942		145,791		98,695		237,215		198,550		258,115		416,495		-		-		-		-		-		 		-		-		-		-		-		SAC NOW POSTED TO 499				2017 on budget SAC to 499 - 5325/3235

		401-000-3905		Donated Capital		41,267		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-3940		Lease/Rental/Cam Rental		-		-		-		-		4,275		5,360		1,350		1,350		1,350		1,350		18,641		17,291		1280.81%		19,107		19,585		20,074						solar gardens

		401-000-3980		Late Fees		115,218		115,195		40,336		90,624		102,128		121,055		91,931		125,000		45,050		92,000		93,840		(31,160)		-24.93%		97,594		101,497		105,557

		401-000-3990		Loan Interest Revenue		139,115		111,396		96,130		100,810		103,350		89,042		64,023		64,000		2,237		64,000		54,455		(9,545)		-14.91%		53,773		46,233		42,692						includes interfund loan interest

		401-000-3999		Interest Earned		-		-		-		-		(154)		8,395		9,030		5,200		2,220		6,660		6,000		800		15.38%		6,000		6,000		6,000

		401-000-4040		Trunk Charges		-		20,691		41,944		-		-		-		19,927		-		-		-		-		-		 		-		-		-

		401-000-4151		Refunds/Reimbursements		-		-		-		2,128		7,625		1,479		2,219		1,500		-		1,000		1,000		(500)		-33.33%		1,000		1,000		1,000						Connexus rebate/dividend

		401-000-4152		Resitution/Damage Payments		-		-		-		-		14,184				2,145		-		-		-		-		-		 		-		-		-

		401-000-4210		Federal Grant Proceeds		1,693,964		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

																		-										-		 

						$   3,012,492		$   1,459,252		$   1,228,072		$   1,755,073		$   2,089,383		$   2,764,389		$   2,873,663		$   2,615,103		$   892,913		$   2,305,209		$   2,517,769		$   (97,334)		-3.72%		$   2,612,610		$   3,829,925		$   3,928,738		$   -		$   4,000



																		2016		2017						2018						2019		2020		2021

														Sewer Fund Expenses				2,546,912		2,698,123						2,668,550						3,537,390		3,865,514		2,664,988

														Projected Income/ (Loss)				326,751		(83,020)						(150,781)						(924,779)		(35,589)		1,263,750

														(includes Depreciation)



												Sewer Fund Expenses - less depreciation						1,316,071		1,414,163						1,375,725						1,387,898		1,689,022		1,372,163

														Projected Income/(Loss)				1,557,591		1,200,940						1,142,044		**w/o SAC				1,224,713		2,140,903		2,556,575

														(excluding Depreciation)

																				SAC not in 401 - now in 499 (Infrastructure)

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		720,527		1,379,020						1,388,378						1,490,135		1,579,636		1,156,894

												Projected Income/Loss - less Depreciation						1,557,591		1,200,940						1,142,044						1,224,713		2,140,903		2,556,575

												Interfun Loan Principal Payments from Water						100,000		100,000						100,000						100,000		100,000		100,000

												Interfund Loan Principal Payments from Others						288,435		67,414						143,510						80,000		75,000		130,884

												Long Term Debt - Principal Payment						(1,287,533)		(1,358,997)						(1,283,796)						(1,315,212)		(2,738,645)		(2,369,645)

														Projected Ending Cash				1,379,020		1,388,378						1,490,135						1,579,636		1,156,894		1,574,707





																				Phos Project completed

												**depreciation expense						1,230,840		1,283,960						1,292,825						2,149,492		2,176,492		2,186,492

												         % of depreciation covered 						126.55%		93.53%						88.34%						56.98%		98.36%		157.80%

																Anticipate rate increase at 2% and new hook ups at 1%

																1% for flat fees

																																				533,333.33

																**2019 and on 4% increase for usage
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Sewer

		City of Big Lake																																				Department Request								1.03

		Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017Budget		thru 5-17-17		ye proj		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		401-000-00-05-4002		Wages		$   264,103		$   257,467		$   287,678		$   307,452		$   334,965		$   333,979		$   331,639		$   378,525		$   127,803		$   332,344.80		$   389,338		$   10,813		2.86%		$   412,698		$   437,460		$   463,708		$   389,338		$   412,698

		401-000-00-05-4004		Overtime Wages								-		-		-		-		-						10,772		10,772		100.0%		11,418		12,103		12,830

		401-000-00-05-4006		On Call Pay								-		-		-		-		-						6,500		6,500		100.0%		6,500		6,500		6,500

		401-000-00-05-4008		Insurance Benefits (er)		23,243		28,001		30,200		42,158		58,892		61,298		62,682		74,232		27,710		66,504		29,002		(45,230)		-60.93%		30,742		32,587		34,542		29,002		30,742

		401-000-00-05-4009		HSA Accounts		1,761		2,298		1,444		2,900		3,502		3,489		3,343		3,188		1,458		3,498.31		750		(2,438)		-76.47%		750		750		750		750		750

		401-000-00-05-4010		F.I.C.A./Medicare (er)		19,217		18,309		21,674		22,287		23,528		23,293		24,012		28,957		9,122		23,717.49		31,106		2,149		7.42%		32,942		34,889		36,952		31,106		32,942

		401-000-00-05-4012		P.E.R.A. (er)		18,270		17,730		21,075		22,415		23,013		23,994		24,736		28,389		9,590		22,055.87		30,496		2,106		7.42%		32,296		34,205		36,228		30,496		32,296

		401-000-00-05-4016		WC Insurance		-		-		-		7,790		4,361		7,133		4,534		8,944		6,858		5,005		7,063		(1,881)		-21.03%		7,487		7,936		8,412		7,063		7,487

		401-000-00-05-4017		Unemployment Benefits		-		-		-		-		564		38		159		-						-		-		 		-		-		- 0		-		-

		401-000-00-05-4018		Pension Exp - GASB 68								-		-		4,665		211		5,000		-		5,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000

		401-000-00-05-4019		Wellness Program												-		-		615		149		615		150		(465)		-75.62%		150		150		150		150		150

		401-000-00-05-4020		Union Insurance								-		-		-		-		-						49,446		49,446		100.0%		50,929		53,985		57,224		49,446		45,720

		401-000-00-20-4140		Audit		2,750		2,750		2,534		3,132		3,386		3,985		4,601		5,250		4,800		5,250		5,250		-		 		5,408		5,408		5,408		5,250		5,408						2016 est 35K alloc 15%

		401-000-00-20-4150		Engineering		-		-		2,109		195		10,373		2,729		14,568		5,000		176		1,000		5,000		-		 		5,000		5,000		5,000		5,000		5,000		plant expansion				in house engineer

		401-000-00-20-4160		Testing		9,854		2,582		8,535		9,045		8,851		9,648		10,368		9,938		4,905		11,772		13,338		3,400		34.22%		13,738		14,150		14,575		13,338		13,400		why

		401-000-00-20-4170		Legal		81		265		-		61		233		1,886		3,020		1,000		1,036		2,000		2,000		1,000		100.00%		2,000		2,000		2,000		2,000		2,000

		401-000-00-20-4180		Other Consultants		119		4,867		3,679		3,242		3,540		1,887		4,490		4,000		-		2,000		2,000		(2,000)		-50.00%		2,000		2,000		2,000		2,000		2,000						2015 arbitrate report cont disclosure

		401-000-00-25-4022		Bad Debt Expense		-		-		-		-		1,576		14,331		1,043		1,000		280		1,000		1,000		-		 		1,000		1,000		1,000										ub write off due to bankruptcy

		401-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-25-4130		Computers/Software		325		1,838		2,530		3,566		1,659		3,697		2,212		2,954		1,067		2,200		2,500		(454)		-15.36%		2,575		2,652		2,732		2,500		2,500		why				banyon software

		401-000-00-25-4133		Computer Maintenance														-		-		-		-		1,000		1,000		100.0%		1,000		1,000		1,000		1,000		1,000						200 for each / 5 computer yearly maint

		401-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500		1,500		1,500						new website $1500

		401-000-00-25-4200		Printing - newsletter		-		-		-		-		287		629		805		834		298		595.20		600		(234)		-28.06%		618		637		655.64		600		618

		401-000-00-25-4208		Copies		422		317		681		371		763		-		-		-						-		-		 		-		-		-										**where are you coding for any copies you make or paper you get for copy machine -

		401-000-00-25-4210		Operating Supplies		5,453		5,550		5,262		6,031		7,476		5,988		6,405		6,597		1,774		4,258		6,901		304		4.60%		7,108		7,321		7,541		6,901		7,108		why				consumable items

		401-000-00-25-4212		Other Operations Expenses		1,744		6,206		2,542		961		2,328		176		11		100		-		100		100		-		 		100		100		100		-		-

		401-000-00-25-4215		Uniforms/Clothing		2,151		1,887		1,870		1,426		1,159		1,747		1,243		3,300		674		2,023.14		3,000		(300)		-9.09%		3,090		3,183		3,278		3,000		3,000		why				**100/mnth

		401-000-00-25-4220		Advertising		62		-		-		139		437		416		546		500		68		500		500		-		 		500		500		500		500		500

		401-000-00-25-4225		Sanitation/Garbage Removal		223		1,950		2,431		2,892		2,683		3,047		3,179		3,120		1,153		2,767		3,000		(120)		-3.85%		3,090		3,183		3,278		3,500		3,600		why - NEW RATE 225/MTN				**225/mnth - all charged to sewer

		401-000-00-25-4230		Telephone		2,468		1,905		2,352		2,390		2,696		6,242		7,587		4,200		3,338		10,013		10,610		6,410		152.62%		10,610		10,610		10,610		10,610		10,610						**CHARTER 45/WIND 600/VONG 30/VER 40/AMER PAGER 50/YEAR - CELL 450/QTR

		401-000-00-25-4235		Postage		259		261		3,412		5,893		6,401		5,236		5,968		8,000		89		6,120		6,120		(1,880)		-23.50%		6,120		6,120		6,120		6,120		6,120

		401-000-00-25-4238		Training/Schools		721		1,023		1,532		583		1,133		1,142		898		2,500		1,764		2,000		4,500		2,000		80.00%		4,500		4,500		4,500		2,500		2,500		why				**SAFETY TRAIN $579 - POST TO TRAINING/SCHOOLS

		401-000-00-25-4240		Travel/Mileage		-		-		112		69		40		-		122		350		110		110		300		(50)		-14.29%		300		300		300		300		300

		401-000-00-25-4243		Meals								-		-		-		47		-		-		-		100		100		100.0%		100		100		100		-		-

		401-000-00-25-4250		Liability Insurance		31,587		29,983		27,811		21,983		22,052		22,767		22,639		23,941		19,597		22,796		24,050		109		0.46%		25,493		27,023		28,644		24,050		25,493		new rates

		401-000-00-25-4257		Contractors Hired		61,086		48,159		40,383		10,561		20,546		10,727		11,605		12,000		3,189		9,567		12,113		113		0.94%		12,476		12,851		13,236		12,113		12,476		why				INCLUDE GOPHER SATE ONE CALL HERE & 45% RMR SERVICES - RMR 780/MNTH & GOPHER 200/MNTH

		401-000-00-25-4260		Subscriptions/Dues		134		2,840		1,548		3,649		1,645		4,092		4,069		4,200		4,072		4,072		4,200		-		 		4,200		4,200		4,200		4,200		4,200						**Railroad mgmnt $2214, MN pollution $1450, first lab $50 - boiler licenses $55 - Gopher State $35 - Security  System $215/CGMC DUES - decided against cgmc

		401-000-00-25-4300		Awards - Employees LOS										-		-		27		-		15		15		100		100		100.0%		100		100		100		100		100

		401-000-00-25-4314		Amortization Expense		10,578		10,577		13,228		(6,754)		(4,568)		(14,463)		(16,410)		(16,410)		-		(16,410)		(16,410)		-		 		(16,410)		(16,410)		(16,410)

		401-000-00-25-4318		Depreciation Equipment		474,218		647,104		684,365		672,369		1,211,434		1,213,077		1,230,840		1,283,960		429,275		1,292,825.36		1,292,825		8,865		0.69%		2,149,492		2,176,492		2,186,492		1,292,825		2,149,492		expand plant in 2019 25 Mill/30 year 835K				JET VAC - 31K YEAR - PHOS PROJ 39757 YEAR - expand plat 2019 25 mill/30 yr plus 835k								833,333

		401-000-00-25-4380		Chemicals		2,718		294		-		7,007		23,533		21,515		59,461		60,000		21,842		65,526		67,000		7,000		11.67%		69,010		71,080		73,213		67,000		70,000						PHOSHORUS

		401-000-00-25-4405		Motor Fuel		9,460		11,959		15,295		12,814		11,641		6,507		7,412		15,000		2,111		6,332.22		13,000		(2,000)		-13.33%		13,390		13,792		14,205		13,000		13,000		why fuel prices down				FUEL COST DOWN /using in generator now 2018

		401-000-00-25-4413		Equipment/Accessories		-		-		10		-		205		-		2,284		1,000		348		500		1,000		-		 		1,000		1,000		1,000		1,000		1,000						small equip needed

		401-000-00-25-4430		Vehicle Maintenance		406		1,241		1,172		203		622		1,123		100		2,000		528		1,125		2,500		500		25.00%		2,500		2,500		2,500		2,500		2,600		tires				included tires - moved to 2500

		401-000-00-25-4540		Repair/Maintenance Buildings		344		359		325		347		1,397		381		1,298		1,250		524		1,250		1,250		-		 		1,250		1,250		1,250		1,250		1,250

		401-000-00-25-4545		Repair/Maintenance Equipment		10,411		49,872		10,186		12,832		36,618		22,440		23,398		28,000		17,728		24,000		35,000		7,000		25.00%		36,050		37,132		38,245		35,000		40,000		aging equip

		401-000-00-25-4570		Electricity		97,018		125,541		142,498		157,458		148,541		177,831		181,703		187,154		55,884		167,652		180,250		(6,904)		-3.69%		185,658		191,227		196,964		180,250		185,658		growth

		401-000-00-25-4580		Natural Gas		2,694		5,108		8,155		4,502		3,391		2,244		3,208		5,000		7,486		17,966.30		18,600		13,600		272.00%		19,158		19,733		20,325		18,600		19,000

		401-000-00-25-4585		Fuel Oil		-		54		-		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-70-4316		Capital Expenditures		50,434		58,408		-		-		14,000		-		-		-		-		-		-		-		 		-		-		-

		401-000-00-71-4612		Capital Transfers/Fund 499		-		-		-		-		-		901,350		26,000		60,000		60,000		60,000		10,000		(50,000)		-83.33%		10,000		270,000		106,000		10,000		10,000

		401-000-00-85-4605		Debt Service Issuance Expense		-		-		31,411		-		-		42,600		-		-		-		-		-		-		 		-		-		-

		401-000-00-85-4607		Bond Discount		-		-		(47,849)		-		-		-		-		-						-		-		 		-		-		-

		401-000-00-85-4610		Debt Service Interest		467,802		612,599		632,532		626,205		549,577		578,866		420,463		393,910		33,821		393,910		362,276		(31,634)		-8.03%		330,898		324,862		665,834		362,276		330,898

		401-000-00-85-4611		Debt Service Fees		2,300		1,910		1,810		1,909		1,109		1,046		443		1,200		442		442		500		(700)		-58.33%		500		500		500		500		500

		401-000-00-71-4612		Debt Transfer Out		-		-		-		-		17,853		49,457		49,942		49,426		49,942		49,942		31,355		(18,071)		-36.56%		31,355		31,355		31,355		31,355		31,355						for debt service other funds per debt schedule

																		-										-		 

						$   1,574,416		$   1,961,215		$   1,964,532		$   1,970,083		$   2,563,444		$   3,562,236		$   2,546,912		$   2,698,123		$   911,023		$   2,613,959		$   2,668,550		$   (29,573)		-1.10%		$   3,537,390		$   3,865,514		$   4,102,146		$   2,664,988		$   3,531,971



		Net Profit/(Loss) - including depreciation														$   (797,847)		$   326,751		$   (83,020)						$   (150,781)						$   (924,779)		$   (35,589)		$   (173,408)

		CASH FLOW PURPOSE ONLY

		401-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-				-		-		1,287,533		1,358,997						1,283,796		(75,200)		-5.53%		1,315,212		2,738,645		2,369,645		new PFA for expansion - 1.005 mill
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CIF 499

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 499

		Revenues

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-3155		Transfer In Revenue - Phos Project		$   596,350		$   -		$   -		$   -		$   -		$   -		$   -

		499-000-3155		Transfer In Revenue - Misc Equip Replmt		5,000		5,000		10,000		10,000		10,000		-		-

		499-000-3155		Transfer In Revenue - GPS		-		6,000		-		-		-		-		-				ALL FIVE PW DEPT

		499-000-3155		Transfer In Revenue - Pickup/Dump Trucks		-		15,000		50,000		-		-		170,000		-				16 $30K water/sewer'17$50K/2 $10K split 5 ways

		499-000-3155		Transfer In Revenue - Generators		-		-		-		-		-		-		100,000

		499-000-3155		Transfer In Revnue - Mower				-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Floor Sweeper				-		-		-		-		-		6,000

		499-000-3155		Transfer In Revenue - Jet Vac		300,000		-		-		-		-		-		-				$350K split w/storm sewer

		499-000-3155		Transfer In Revenue - Jet Machines		-		-		-		-		-		100,000		-

		499-000-3155		Transfer In Revenue - 25/CR14 Utility Extension				-		-				-

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2022 - $700,000 IF NOT BONDED								use fund balance instead of transfering from operations

		499-000-3155		Transfer In Revenue - Storm Sewer Jet Vac		50,000		-		-		-		-		-		-

		499-000-3155		Transfer In Revenue - Bond Proceeds - PFA		-		-		-		-		25,000,000		-		-				2015 - bond for phos proj

		499-000-3162		PFA Grant		359,021		192,242		-		-		-		-		-

		499-000-3855		Sewer Access Charges		-		-		612,375		532,500		268,913		271,589		274,305				100/50 2019 on units per year - 5325

		499-000-3855		Sewer Access Charges - Cargil 		-		-		-		1,168,000		-		-		-				should receive late 2017

		499-000-3910		Sales/Trade in Fixed Asset		-		28,000		500

		499-000-3999		Interest Earned		58		-		-		-		-		-		-				posted to 401

																										5378.25



		Total Revenues				$   1,310,429		$   246,242		$   672,875		$   1,710,500		$   25,278,913		$   541,589		$   380,305

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

		Expenses actual or projected to be purchased

		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Comments

		499-000-00-70-4316		Capital Purchases - Equipment Replacement		$   -		$   -		$   10,797		$   -		$   -		$   -		$   -

		499-000-00-70-4316		Capital Purchases - Truck Utilities tool box		15,170						-		-		-		-

		499-000-00-70-4316		Capital Purchases - Pickup replace #199		-		-		14,971		-		-		-		-				budget in 2016 - $15K

		499-000-00-70-4316		Capital Purchases - Jet Vac		-		336,979		-		-		-		-		-				*JetVac purchased in 2016

		499-000-00-70-4316		Capital Purchases - Pickup #42		-		-		-		-		-		170,000		-				"2017 $50K replace pickup

		499-000-00-70-4316		Capital Purchases - Jet Machines		-		-		-		-		-		100,000		-

		499-000-00-70-4316		Capital Purchase - Generator #80 & #81		-				-		-		-		-		100,000

		499-000-00-70-4316		Capital Purchase - Mower #311		-		-		-		-		-		-		-

		499-000-00-70-4316		Capital Purchase - Floor Sweeper #308		-		-		-		-		-		-		6,000

		499-000-00-70-4316		WWTP Expansion Phase II		-		-		-		-		25,000,000		-						potential debt payment - 1,000,000

		499-000-00-70-4316		HWY 25/CR14 Utility Extension		-		-		-		-		-		-

		499-000-00-85-4612		Transfer out for Debt Payment		-		-		-		-		-		1,125,778		1,125,100

		499-1600		Phos Project		749,234		356,276		-		-		-		-



		Total Expenditures				$   764,404		$   693,254		$   25,768		$   -		$   25,000,000		$   1,395,778		$   1,231,100



																				projected

		EXCESS REVENUES OVER EXPENDITURES 				$   546,025		$   (447,012)		$   647,107		$   1,710,500		$   278,913		$   (854,189)		$   (850,795)		$   1,030,549		213000



				Projected Fund Balance 2018		$   2,456,620

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - SAC & interest		$   2,298,263

				Funds for Phos Project		$   42,104

				Funds for Misc Equipment Replacement		19,203

				Funds for GPS		6,000

				Funds for Jet Machines		41,021

				Funds for Pickup/Dump Truck		50,029

						$   2,456,620

						-



				Projected Cash Balance		2016		2017		2018		2019		2020		2021

				   Beginning		830,115		111,013		758,120		2,468,620		2,747,533		1,893,344

				   Excess Revenues over Expenditures		(719,101)		647,107		1,710,500		278,913		(854,189)		(850,795)

				           Projected Ending		111,013		758,120		2,468,620		2,747,533		1,893,344		1,042,548
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Storm Rev

		City of Big Lake																																				Department Request										103%

		Storm Sewer Enterprise Fund																																														101%

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-3160		Inter-Govt Revenue		$   122,202		$   145,751		$   175,008		$   -		$   -		$   -		$   419		$   - 0						$   - 0		$   - 0		 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						YE entries

		601-000-3376		Insurance Proceeds/Dividends		$   122,202		$   145,751		$   175,008		-		-		335		452		335		- 0		335		-		(335)		-100.00%		335		335		335		335		-		large claim				LMC Dividend

		601-000-3860		Storm Sewer Charges-Resident		$   122,202		$   145,751		$   175,008		175,809		186,936		191,855		194,173		193,774		81,746		196,190		203,451		9,677		4.99%		206,409		209,367		212,325										4.93/home

		601-000-3865		Storm Sewer Charges-Commercial		22,930		26,690		17,620		21,509		33,613		34,415		34,909		34,759		14,677		35,225		36,000		1,241		3.57%		36,360		36,724		37,091										3000/mnth

		601-000-3905		Donated Capital		279,245		-		-		-		-		-		-		- 0								-		 

		601-000-3980		Late Fees		25,604		25,599		8,964		17,199		16,916		16,770		11,929		16,938		5,621		13,490		13,200		(3,738)		-22.07%		13,332		13,465		13,600										1100/mnth

		601-000-3995		Unrealized Gain		-		-		-		-		-		-		-		-								-		 

		601-000-3999		Interest Earned		(2,371)		(3,511)		(5,651)		939		1,321		792		823		600		315		756		600		-		 		600		600		600										**50/mnth

		601-000-4040		Trunk Charges								-		-		-		7,000		-		-		8,500		-		-		 		-		-		-

		601-000-4151		Refunds & Reimbursements		-		-		-		-		14		-		-		-		1,445		1,445		-		-		 		-		-		-

																		-										-		 

						$   692,016		$   486,031		$   545,957		$   215,456		$   238,800		$   244,167		$   249,706		$   246,406		$   103,804		$   255,942		$   253,251		$   6,846		2.78%		$   257,036		$   260,491		$   263,951		$   335		$   -





																		2016		2017						2018						2019		2020		2021

														Storm Sewer Fund Expenses				493,752		496,826						487,310						505,613		662,218		520,814

														Projected Income/ (Loss)				(244,046)		(250,421)						(234,059)						(248,577)		(401,727)		(256,862)

														(includes Depreciation)



												Storm Sewer Fund Expenses - less depreciation						216,007		209,683						214,250						227,553		384,658		243,754

														Projected Income/(Loss)				33,699		36,723						39,001						29,483		(124,167)		20,198

														(excluding Depreciation)



												Projected Cash Flow Change						2016 Beginning Cash		2017 Beginning Cash						2018						2019		2020		2020

																		74,637		143,800						180,523						219,524		249,007		124,840

												Projected Income/Loss - less Depreciation						69,163		36,723						39,001						29,483		(124,167)		20,198

														Projected Ending Cash				143,800		180,523						219,524						249,007		124,840		145,038





																																**new sweeper $150,000

												**depreciation expense						277,745		287,144						273,060						278,060		277,560		277,060

												         % of depreciation covered 						12.13%		12.79%						14.28%						10.60%		-44.74%		7.29%
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Storm

		City of Big Lake																																				Department Request								1.03

		Storm Sewer Fund																																												1.06

		Expense Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017  Budget		thru 5-17-17		prj YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		601-000-00-05-4002		Wages		$   41,428		$   39,249		$   42,768		$   42,503		$   49,225		$   60,502		$   90,546		$   95,767		$   31,630		$   82,278		$   99,894		$   4,127		4.31%		$   105,888		$   112,241		$   118,975		$   99,894		$   105,888

		601-000-00-05-4008		Insurance Benefits (er)		5,233		6,156		6,631		7,077		8,111		11,311		17,409		19,889		7,689		18,453.60		6,665		(13,224)		-66.49%		7,065		7,489		7,938		6,665		7,065

		601-000-00-05-4009		HSA Accounts		144		353		2,018		75		150		342		793		435		379		910		75		(360)		-82.76%		75		75		75		75		75

		601-000-00-05-4010		F.I.C.A./Medicare (er)		3,068		2,824		3,236		3,217		3,292		4,273		6,153		7,326		2,228		6,294		7,642		316		4.31%		8,100		8,586		9,102		7,642		8,100

		601-000-00-05-4012		P.E.R.A. (er)		2,858		2,736		3,112		3,169		3,336		4,276		6,390		7,183		2,375		6,171		7,492		310		4.31%		7,942		8,418		8,923		7,492		7,942

		601-000-00-05-4016		WC Insurance												-		340		803		588		598		606		(197)		-24.52%		642		681		721.76		606		642						new for 2016

		601-000-00-05-4017		Unemployment Benefits		-		-		-		-		377		13		53		-		-		-		-		-		 								- 0		- 0

		601-000-00-05-4018		Pension Exp - GASB 68								-		-		821		22,471		821		-		821		5,000		4,179		509.01%		5,000		6,000		6,000		5,000		5,000

		601-000-00-05-4019		Wellness Program								-		-		-		-		169		41		169		50		(119)		-70.42%		167		167		167		50		167

		601-000-00-05-4020		Union Insurance								-		-		-		-		-						14,406		14,406		100.0%		14,838		15,283		15,742		14,406

		601-000-00-20-4140		Audit		500		500		761		696		616		920		1,534		1,533		1,600		1,600		1,533		-		 		1,579		1,579		1,579		1,533		1,579						2016 est 35K alloc 5%

		601-000-00-20-4150		Engineering		-		-		589		2,718		208		26,859		4,047		2,000		696		1,000		2,000		-		 		2,000		2,000		2,000		2,000		2,000						in house engineer

		601-000-00-20-4170		Legal		-		-		-		-		-		102		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why

		601-000-00-20-4180		Other Consultants		-		500		579		960		1,188		579		694		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why				bond 

		601-000-00-25-4022		Bad Debt Expense		-		-		-		86		93		56		126		100		59		59		100		-		 		100		100		100

		601-000-00-25-4110		Bank Charges		-		-		-		-		-		-		-		25		-		-		-		(25)		-100.00%		-		-		-

		601-000-00-25-4126		Use Tax		-		-		-		100		-		-		-										-		 

		601-000-00-25-4130		Computers/Software		-		-		-		782		1,285		1,576		777		1,800		203		1,000		1,000		(800)		-44.44%		1,000		1,000		1,000		1,000		1,000

		601-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		-		200		200		100.0%		200		200		200		200		200

		601-000-00-25-4134		Website								-		-		-		-		-		-		-		480		480		100.0%		480		480		480		480		480						BUDGET FOR NEW WEBSITE - 480

		601-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		805		833		298		595.34		600		(233)		-27.97%		618		637		656		600		618

		601-000-00-25-4208		Copies		288		317		301		353		762		-		-		100		-		-		-		(100)		-100.00%		-		-		-										**WHERE ARE COPIES BEING CODED

		601-000-00-25-4210		Operating Supplies		2,765		1,640		1,102		1,343		2,312		2,946		316		4,635		229		549		2,500		(2,135)		-46.06%		2,575		2,652		2,732		4,000		4,000		why not trending

		601-000-00-25-4212		Other Operations Expenses		372		1,740		2,097		589		99		-		-		-		-		-		-		-		 		-		-		-										2016 COMBINE W/OPERATING SUPPLIES

		601-000-00-25-4215		Uniforms/Clothing		-		-		-		377		738		641		186		400		82		197		240		(160)		-40.00%		240		240		240		400		400		why not trending				g&k 20/mnth

		601-000-00-25-4220		Advertising		-		-		-		65		-		-		46		300		68		100		100		(200)		-66.67%		100		100		100		150		150						MS4

		601-000-00-25-4225		Sanitation/Garbage Removal		-		-		-		127		-		102		18		-		-		-		-		-		 		-		-		-		-		-						**25/MNTH - looks like now chg to ww

		601-000-00-25-4230		Telephone		149		930		1,213		675		1,438		1,617		621		1,800		188		564		600		(1,200)		-66.67%		618		637		656		650		650		why not trending				von 30 - chrt 10 - ver - 10

		601-000-00-25-4235		Postage		-		8		547		30		4,251		2,400		1,222		2,500		-		1,222		1,222		(1,279)		-51.14%		1,222		1,222		1,222		1,500		1,500						600/2 x

		601-000-00-25-4238		Training/Schools		-		-		599		135		579		209		33		400		889		889		1,000		600		150.00%		1,000		1,000		1,000		1,000		1,000						SAFETY TRAINING - $579/MN DOT 310

		601-000-00-25-4240		Travel/Mileage		-		-		-		-		-		-		-		50		-		-		50		-		 		50		50		50		50		50

		601-000-00-25-4250		Liability Insurance		3,252		2,034		2,047		1,742		1,639		1,579		1,573		1,673		1,242		1,656		1,650		(23)		-1.37%		1,700		1,750		1,803		1,650		1,700

		601-000-00-25-4255		Rent/Lease		-		-		-		-		-		-		-		-		-		-		-		-		 		-		-		-

		601-000-00-25-4257		Contractors Hired		4,756		11,261		(2,163)		1,210		8,096		2,682		1,993		2,000		670		2,010		2,060		60		3.00%		2,122		2,185		2,251		2,122		2,185		why not trending				**RMR 10% OF BILL APRX 175/MNTH

		601-000-00-25-4260		Subscriptions/Dues										-		50		1,240		1,300		-		1,240		1,300		-		 		1,300		1,300		1,300		1,300		1,300						First Lab $50/MN POL CONTR - 1240/CGMC DUES - decided against

		601-000-00-25-4300		Awards - Employee LOS								-		-		-		19		-		-		25		25		25		100.0%		25		25		25		25		25

		601-000-00-25-4318		Depreciation Equipment		278,309		252,351		286,841		286,841		286,892		287,144		277,745		287,144		91,015		273,045		273,060		(14,084)		-4.90%		278,060		277,560		277,060		273,060		278,060						2019 ADDTL DEPR FOR 150k SWEEPER				5000

		601-000-00-25-4405		Motor Fuel		1,475		2,201		1,800		3,414		9,431		5,119		1,387		5,000		607		1,457		3,000		(2,000)		-40.00%		3,090		3,183		3,278		3,000		3,000						FUEL DOWN

		601-000-00-25-4413		Equipment/Accessories		-		-		-		-		205		-		-		500		-		-		100		(400)		-80.00%		100		100		100		500		500		why not trending				small equipment

		601-000-00-25-4430		Vehicle Maintenance		-		-		-		-		530		982		55		1,000		-		-		500		(500)		-50.00%		500		500		500		1,000		1,000		why not trending

		601-000-00-25-4540		Repair/Maintenance Building		-		-		-		-		461		-		495		-		-		-		-		-		 		-		-		-

		601-000-00-25-4545		Repair/Maintenance Equipment		3,575		1,658		3,350		3,111		2,887		10,537		3,333		5,000		3,989		5,000		10,000		5,000		100.00%		7,500		7,500		7,500		10,000		10,000		deterating catch basin

		601-000-00-25-4570		Electricity		-		-		-		-		1,122		1,555		290		1,200		155		465		720		(480)		-40.00%		742		764		787		742		664		why not trending				60/MONTH

		601-000-00-25-4580		Natural Gas		-		-		-		-		2,921		1,872		402		2,000		337		1,010.34		1,200		(800)		-40.00%		1,236		1,273		1,311		1,236		1,273		why not trending				100/MONTH

		601-000-00-25-4590		Utilities		29		-		-		-		-		-		-		-						-		-		 		-		-		-

		601-000-00-70-4316		Capital Expenditures		86,236		91,956		13,152		10,241		2,000		100		-		-		-		-		-		-		 		-		-		-										**2015 tax forfeiture propty $5674.77 council approved

		601-000-00-71-4612		Capital Transfer Out - 699												55,000		11,000		-				-		-		-		 		7,500		155,000		5,000		- 0		7,500						**not enough cash to purchase 150K sweeper

		601-000-00-71-4612		Debt Service Transfer Out		-		-		-		-		10,241		39,641		39,641		39,641		39,641		39,641		39,641		-		 		39,641		39,641		39,641		39,641		39,641						for debt service other funds per debt schedule thru 2024

		601-000-00-85-4610		Debt Service Interest		5,611		3,057		239		5,519				-		-										-		 

		601-000-00-85-4611		Debt Service Fees		225		158		158		-		-		-		-										-		 

		601-000-00-85-4625		Interfund Loan Interest		-		-		-		-		4,329				-										-		 

																-		-										-		 

						$   440,271		$   421,628		$   370,977		$   377,155		$   409,102		$   526,435		$   493,752		$   496,826		$   186,897		$   449,018		$   487,310		$   (9,516)		-1.92%		$   505,613		$   662,218		$   520,814		$   491,169		$   496,853





		Net Profit/(Loss) - including depreciation														$   (282,267)		$   (244,046)		$   (250,421)						$   (234,059)						$   (248,577)		$   (401,727)		$   (256,862)
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CIF 699

		City of Big Lake

		CAPITAL ASSETS IMPROVEMENT OR REPLACEMENT FUND

		FUND 699



		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-3155		Transfer In Revenue - Misc Equip Replmt		$   5,000		$   5,000		$   5,000		$   5,000		$   -		$   -		$   7,500		$   5,000		$   5,000

		699-000-3155		Transfer In Revenue - GPS		-		6,000		6,000		6,000		-										ALL FIVE PW DEPT

		699-000-3155		Transfer In Revenue - Jet Vac		50,000		-		-		-		-										$350K split w/storm sewer

		699-000-3155		Transfer In Revenue - Sweeper		-		-		-		-		-				-		150,000		-

		699-000-3155		Transfer In Revenue - Pickup										-		-		-		-		-



		Total Revenues				$   55,000		$   11,000		$   11,000		$   11,000		$   -		$   -		$   7,500		$   155,000		$   5,000

														-		-		-		-		-

												ERROR:#REF!		-		-		-		-		-

		Account Number		Description		2015 Actual		2016 Actual		2016 THRU 4/30/16		2016 EST THRU YE		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		Comments

		699-000-00-70-4316		Capital Purchases - GPS		$   -		$   -		$   -		$   -		$   -

		499-000-00-71-4612		Capital Transfer - Jet Vac		50,000		-		-		-		-

		499-000-00-70-4316		Capital Purchases - Sweeper		-		-						-				-		150,000

		499-000-00-70-4316		Capital Purchases - Pickup		-		-						-

		499-000-00-70-4316		Capital Purchases - Misc Equip		-		-



		Total Expenditures				$   50,000		$   -		$   -		$   -		$   -		$   -		$   -		$   150,000		$   -



		EXCESS REVENUES OVER EXPENDITURES 				$   5,000		$   11,000						$   -		$   -		$   7,500		$   5,000		$   5,000





				Projected Fund Balance 2018		$   16,000

				** Breakdown of Projected Fund Balance



				Unassigned Fund Bal - Interest		$   -

				Funds for Misc Equipment Replacement		10,000

				Funds for GPS		6,000

						$   16,000

						-

				Projected Cash Balance		2016		2017						2018		2019		2020		2020

				   Beginning		5,000		16,000						16,000		16,000		23,500		28,500

				   Excess Revenues over Expenditures		11,000		-						-		7,500		5,000		5,000

				           Projected Ending		16,000		16,000						16,000		23,500		28,500		33,500
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Liq Rev

		City of Big Lake																																				Department Request								102.5%

		Liquor Enterprise Fund

		Revenue Budget

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments				Comments

		501-000-3160		Inter-Govt Revenue		$   944,362		$   971,003		$   1,063,499		$   -		$   -		$   -		$   1,545		$   -						$   - 0		$   - 0		 		$   -		$   -		$   -								use Gregs		anticipated 3% increase in sales 

		501-000-3310		Liquor Sales		944,362		971,003		1,063,499		1,104,656		1,169,833		1,218,799		1,249,757		1,318,799		488,640		1,172,736		1,358,362		39,563		3.00%		1,392,321		1,427,129		1,462,807								use Gregs

		501-000-3320		Beer Sales		1,638,270		1,625,179		1,758,105		1,813,191		1,881,122		1,998,620		1,975,704		2,161,707		751,152		1,802,765		2,269,792		108,085		5.00%		2,326,537		2,384,700		2,444,318								use Gregs

		501-000-3321		Non Alcoholic Beer Sales								-		-		-		-		- 0		1,029		6,174		6,150		6,150		100.0%		6,304		6,461		6,623								use Gregs

		501-000-3330		Wine Sales		385,251		383,624		447,773		483,345		517,449		539,235		561,284		583,236		215,326		516,782		600,733		17,497		3.00%		615,751		631,145		646,924								use Gregs

		501-000-3331		Non Alcoholic Wine Sales								-		-		-		-		- 0		132		792		2,563		2,563		100.0%		2,627		2,693		2,760								use Gregs

		501-000-3340		Mix/Pop/Misc Sales		139,709		136,053		150,873		142,944		156,991		158,128		153,610		161,290		41,599		99,838		112,750		(48,540)		-30.09%		115,569		118,458		121,419								use Gregs

		501-000-3341		Cigar Sales														-		- 0		864		5,184		4,000		4,000		100.0%		4,100		4,203		4,308								use Gregs

		501-000-3342		Cigarette Sales - Non Tax														-		- 0		7,805		18,732		35,875		35,875		100.0%		36,772		37,691		38,633								use Gregs

		501-000-3343		Ice/Water Sales - Non Tax														-		- 0		2,737		16,422		16,000		16,000		100.0%		16,400		16,810		17,230								use Gregs

		501-000-3350		Events Revenue		-		-		1,601		1,225		2,625		4,180		4,025		3,000		450		1,080		3,000		-		 		3,000		3,000		3,000								use Gregs

		501-000-3360		NSF Check or Bad Recovery		-		-		-		-		13		-		-		-		68		68		-		-		 		-		-		-

		501-000-3375		Miscellaneous Revenue		2,665		75		13,398		97		40		-		106		100		-		-		100		-		 		100		100		100

		501-000-3376		Insurance Proceeds		-		-		-		1,333		-		2,012		2,984		2,012		-		2,000		-		(2,012)		-100.00%		2,012		2,012		2,012		-		2,012		large claim in 2017				LMCIT dividend

		501-000-3380		Bottle/Keg Deposits - Non Tax		550		(1,411)		(985)		(380)		(910)		(990)		(1,660)		-		(820)		(820)		-		-		 		-		-		-

		501-000-3385		Cash Over		(314)		148		(196)		1,029		(104)		34		(208)		100		4		100		100		-		 		100		100		100

		501-000-3999		Interest Earned		(1,559)		(872)		(159)		2,201		2,510		2,641		2,798		2,900		584		1,752		2,900		-		 		2,900		2,900		2,900

		501-000-4152		Resitution/Damage Payments												11		-		-		-		-		-		-		 

																		-										-		 

						$   4,053,294		$   4,084,802		$   4,497,408		$   3,549,641		$   3,729,571		$   3,922,671		$   3,949,946		$   4,233,144		$   1,509,570		$   3,643,605		$   4,412,325		$   179,181		4.23%		$   4,524,493		$   4,637,402		$   4,753,134		$   -		$   2,012



																		2016		2017						2018						2019		2020		2021

														Liquor Fund Expenses				3,812,721		4,147,498						4,290,582						4,428,649		4,565,807		4,687,616

														Projected Income/ (Loss)				137,225		85,646						121,743						95,844		71,595		65,518

														(includes Depreciation)



												Liquor Fund Expenses - less depreciation						3,742,920		4,067,498						4,219,782						4,358,099		4,495,757		4,618,066

														Projected Income/(Loss)				207,026		165,646						192,543						166,394		141,645		135,068

														(excluding Depreciation, including transfers)



												Gross Profit		Sales				3,940,356		4,225,032						4,406,225						4,516,381		4,629,290		4,745,022

														Less Cost of Goods Sold				(2,786,995)		(3,095,919)						(3,154,471)						(3,214,461)		(3,310,805)		(3,410,039)

														    Gross Profit				1,153,361		1,129,113						1,251,754						1,301,919		1,318,485		1,334,983

														             Gross Profit %				29%		27%						28%						29%		28%		28%

														Net Profit % before Transfers				12%		10%						12%						12%		12%		10%

												Projected Cash Flow Change						2016		2017						2018						2019		2020		2021

																		523,657		658,014						750,989						867,229		960,953		1,022,661

												Projected Income/Loss - less Depreciation						207,026		165,646						192,543						166,394		141,645		135,068

												Long Term Debt - Principal Payment						(72,670)		(72,670)						(76,304)						(72,670)		(79,937)		(79,937)

														Projected Ending Cash				658,014		750,989						867,229						960,953		1,022,661		1,077,792

												**depreciation expense						69,802		80,000						70,800						70,550		70,050		69,550

												         % of depreciation covered 						296.59%		207.06%						271.95%						235.85%		202.21%		194.20%



																		-		-												-		-		-

																				**GP % needs to be at least 27% - need to get to 6% increase in sales
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Liq

		City of Big Lake																																				Department Request						106%

		Liquor Fund																																										103%

		Expense Budget																																										105%

																												2017-2018

		Account Number		Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual		2017 Budget		THRU 5-17-17		PROJECT THRU YE		2018 Proposed Budget		$ Change		% Change		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget		2018 Requested Budget		2019 Concept Budget		Comments		Comments

		501-000-00-05-4002		Wages		$   256,613		$   227,209		$   240,001		$   242,754		$   265,684		$   289,155		$   323,703		$   335,910		$   96,972		$   252,125.90		$   349,887		$   13,977		4.16%		$   370,880		$   393,133		$   416,721		$   349,887		$   370,880				UPDATED PAYROLL

		501-000-00-05-4008		Insurance Benefits (er)		14,131		7,420		11,031		14,949		17,636		22,168		34,608		38,182		9,662		23,188.80		30,712		(7,470)		-19.56%		32,555		34,508		36,578		30,712		32,555

		501-000-00-05-4009		HSA Accounts		3,000		1,500		1,500		56		187		115		299		300		219		525.12		1,650		1,350		450.00%		300		300		300		1,650		300

		501-000-00-05-4010		F.I.C.A./Medicare (er)		19,376		16,466		18,887		18,220		19,312		20,906		24,794		25,697		7,143		19,288		26,766		1,069		4.16%		28,372		30,075		31,879		26,766		28,372

		501-000-00-05-4012		P.E.R.A. (er)		17,955		15,514		18,036		17,432		18,523		20,909		25,268		25,193		5,016		18,909		26,242		1,048		4.16%		27,816		29,485		31,254		26,242		27,816

		501-000-00-05-4016		W/C Insurance		-		-		-		6,559		4,615		6,106		9,457		9,661		10,296		9,995		10,605		944		9.77%		11,241		11,916		12,631		10,605		11,241

		501-000-00-05-4017		Unemployment Benefits		-		-		-		107		526		67		492		-		413		413		-		-		 		-		-		-		- 0		- 0

		501-000-00-05-4018		Pension Exp - GASB 68												4,084		21,329		4,084		-		4,084		5,000		916		22.43%		4,084		4,084		4,084		5,000		4,084

		501-000-00-05-4019		Wellness Program												-		-		328		80		80		150		(178)		-54.31%		150		150		150		150		150

		501-000-00-20-4140		Audit		2,200		2,400		3,168		2,784		2,951		3,678		4,601		3,700		4,800		4,800		5,250		1,550		41.89%		5,408		5,408		5,408		5,250		5,408				2016 est 35K alloc 15%		5,250

		501-000-00-20-4170		Legal		-		-		380		-		-		-		54		200		-		-		100		(100)		-50.00%		100		100		100

		501-000-00-20-4180		Other Consultants		125		2,313		5,377		1,522		962		663		1,114		1,000		-		1,000		1,000		-		 		1,000		1,000		1,000								Northland - Bonds etc

		501-000-00-25-4022		Bad Debt Expenditure		-		52		24		389		81		-		73		100		132		132		100		-		 		100		100		100

		501-000-00-25-4110		Bank Charges		50,542		50,408		47,535		55,867		54,756		59,605		62,212		62,000		18,604		55,812		66,000		4,000		6.45%		67,980		70,019		72,120								5500/month

		501-000-00-25-4126		Use Tax		-		-		-		591		-		-		-		-						-		-		 		-		-		-

		501-000-00-25-4121		Special Assessments								-		-		-		-		-						-		-		 		4,103		4,103		4,103								Rose Drive Street Recon Assessment 2018

		501-000-00-25-4130		Computers/Software		-		-		-		-		1,028		5,861		7,974		1,875		525		1,875		500		(1,375)		-73.33%		500		500		500								**banyon  - 19.50/191/191;web 150/data success600 

		501-000-00-25-4133		Computer Maintenance								-		-		-		-		-		-		1,057		15,000		15,000		100.0%		1,500		1,500		1,500								200/computer - 5

		501-000-00-25-4134		Website								-		-		-		-		-		-		-		1,500		1,500		100.0%		1,500		1,500		1,500								website $1500

		501-000-00-25-4200		Printing - Newsletter etc		-		-		-		-		287		629		593		618		297		594		600		(18)		-2.91%		618		637		656		600		618

		501-000-00-25-4208		Copies		453		320		697		388		341		-		-		200		-		-		200		-		 		200		200		200								**where do you usualy code paper purchased for copies or do you have a copy machine contract

		501-000-00-25-4210		Operating Supplies		6,983		5,322		6,824		11,920		9,631		10,046		10,526		11,330		1,208		10,842		11,670		340		3.00%		12,020		12,381		12,752								consumable items - paper etc- mall associ 

		501-000-00-25-4212		Other Operations Expenses		4,394		4,147		64		3,621		165		-		1,388		1,000		(74)		1,000		1,000		-		 		1,000		1,000		1,000								non consumable expenses

		501-000-00-25-4215		Uniforms/Clothing		-		-		329		751		-		216		588		300		44		300		400		100		33.33%		400		400		400

		501-000-00-25-4217		Cleaning Services		819		3,934		3,324		4,099		3,994		3,733		3,722		4,440		1,400		4,200		4,440		-		 		4,573		4,710		4,852								G&K 370/MNTH

		501-000-00-25-4220		Advertising		7,087		7,021		6,744		8,508		8,006		8,778		7,987		9,270		4,261		9,270		9,548		278		3.00%		9,834		10,129		10,433								3% INCREASE EACH YEAR

		501-000-00-25-4225		Sanitation / Garbage Removal		2,350		2,756		3,337		2,457		2,369		2,265		2,355		2,400		862		1,980		1,980		(420)		-17.50%		2,039		2,101		2,164								""165/month

		501-000-00-25-4230		Telephone		6,030		6,183		5,103		5,811		4,697		4,788		6,184		5,400		2,233		5,359		5,640		240		4.44%		5,809		5,983		6,163		5,640		5,809				vong 120/ chrt 315/ cell 50

		501-000-00-25-4235		Postage		528		274		233		278		271		168		96		300		52		124		200		(100)		-33.33%		200		200		200								aver - 200

		501-000-00-25-4238		Training/Schools		240		200		200		240		720		509		301		1,000		745		1,000		3,000		2,000		200.00%		3,000		3,000		3,000								ALCOHOL TRAINING/NEW SOFTWARE/MMBA CONFERENCE $485 - ROOM/MTG

		501-000-00-25-4240		Travel/Mileage		405		270		476		372		303		418		159		500		-		500		500		-		 		500		500		500

		501-000-00-25-4243		Meals								-		-		-		37		-		56		100		100		100		100.0%		100		100		100

		501-000-00-25-4250		Liability Insurance		20,466		18,175		18,642		15,100		11,186		11,090		11,828		12,720		8,334		11,112		11,445		(1,275)		-10.02%		11,789		12,142		12,507								**3% increase

		501-000-00-25-4255		Rent/Lease		-		-		-		-		792		(74)		600		-		-		-		-		-		 		-		-		-

		501-000-00-25-4257		Contractors Hired		-		-		232		4,566		38		-		158		-		-		-		-		-		 		-		-		-								**has not had anything in this line item - use to be paychex

		501-000-00-25-4260		Subscriptions/Dues		4,286		2,925		2,539		2,390		2,595		2,890		3,760		3,000		284		3,925		4,000		1,000		33.33%		4,000		4,000		4,000								MMBA 2700 /sirius rado 222/ (80 per month - huba - if this is for website would no longer need) /CGMC DUES - decided against

		501-000-00-25-4300		Awards - Employee LOS								-		-		-		120		-		-		-		25		25		100.0%		25		25		25

		501-000-00-25-4314		Amortization Expense		2,542		2,542		2,542		-		(254)		(2,260)		(2,260)		(2,260)		-		(2,260)		(2,260)		-		 		(2,260)		(2,260)		(2,260)

		501-000-00-25-4318		Depreciation Equipment		80,491		76,986		76,986		76,986		77,421		78,030		69,802		80,000		21,896		65,688		70,800		(9,200)		-11.50%		70,550		70,050		69,550		70,800		70,550				ADDTL 5100 A YEAR IF 30K SOFTWARE																						3000

		501-000-00-25-4375		Snow Removal		-		-		-		-		5,764		206		661		1,000		603		650		1,000		-		 		1,000		1,000		1,000

		501-000-00-25-4413		Equipment/Accessories		-		-		-		3,804		-		1,488		3,215		2,000		2,013		2,013		2,500		500		25.00%		2,500		2,500		2,500								**small equipment and accessories

		501-000-00-25-4540		Repair/Maintenance Buildings		5,069		2,631		9,778		10,292		1,690		3,158		4,791		6,180		1,438		4,980		6,200		20		0.32%		6,386		6,578		6,775								Mcchesney Htg 450/qtr

		501-000-00-25-4545		Repair/Maintenance Equipment		4,919		17,221		6,521		7,037		4,639		4,200		3,717		5,150		-		4,800		4,800		(350)		-6.80%		5,150		5,305		5,464								**YEARLY SECURITY IN THIS LINE ITEM

		501-000-00-25-4570		Electricity		18,897		21,683		13,873		22,644		21,623		22,018		22,407		21,600		5,375		22,400		24,000		2,400		11.11%		24,720		25,462		26,225								2000/mnth

		501-000-00-25-4580		Natural Gas		2,830		4,508		1,730		2,398		2,496		1,599		1,294		3,000		985		1,385.00		1,500		(1,500)		-50.00%		1,545		1,591		1,639								AVER 125/MNTH

		501-000-00-25-4590		Water/Sewer Utilities								-		-		14		-		494		95		285		463		(31)		-6.25%		491		506		521								NEW 2017 6% INC EACH YR

		501-000-00-25-4595		Association/CAM Fees		-		2,030		-		-		1,103		1,006		1,377		1,000		302		906		1,000		-		 		1,000		1,000		1,000								let post cam fee to correct line item…electric snow removal etc…only if post here if a association fee

		501-000-00-25-4902		Donations		-		-		-		-		-		1,000		1,500		2,000		-		2,000		2,000		-		 		2,000		2,000		2,000								post all donatins here  - spud fest etc

		501-000-00-27-4262		Purchases - Liquor		654,398		709,818		714,777		755,046		807,655		845,304		864,043		909,442		292,239		876,717		936,725		27,283		3.00%		930,273		958,181		986,927								**cost projected at 3% increase

		501-000-00-27-4263		Purchases - Beer		1,230,366		1,194,774		1,313,342		1,388,803		1,380,494		1,537,150		1,463,145		1,672,875		481,038		1,443,114		1,739,790		66,915		4.00%		1,791,984		1,845,743		1,901,116

		501-000-00-27-4264		Purchases - Wine		271,546		298,755		292,225		305,981		334,472		343,741		336,469		374,653		109,143		327,429		337,251		(37,402)		-9.98%		347,369		357,790		368,523

		501-000-00-27-4265		Purchases - Mix/Pop		23,187		26,017		28,154		22,316		29,159		28,688		37,667		32,452		13,998		41,994		41,200		8,748		26.96%		42,436		43,709		45,020

		501-000-00-27-4266		Purchases - Misc		68,132		65,390		69,071		66,897		76,304		74,107		68,146		84,284		5,617		16,851		20,800		(63,484)		-75.32%		21,424		22,067		22,729

		501-000-00-27-4267		Purchases - NonAlcoholic Beer								-		-		-		-		- 0		381		1,905		2,060		2,060		100.0%		2,122		2,185		2,251

		501-000-00-27-4268		Purchases - NonAlcoholic Wine								-		-		-		-		- 0		64		320		515		515		100.0%		530		546		563

		501-000-00-27-4269		Freight - In		17,243		9,624		17,569		17,829		20,924		18,593		17,525		22,213		7,032		21,097		22,660		447		2.01%		23,340		24,040		24,761

		501-000-00-70-4316		Capital Expenditures		-		-		-		-		-		-		-		-						-		-		 		- 0		-		-								10K CARPET/3000 NEW PHONE - EVERYTHING OUT OF 599

		501-000-00-27-4271		Purchases - Cigars								-		-		-		-		-		1,140		3,420		4,120		4,120		100.0%		4,244		4,371		4,502

		501-000-00-27-4273		Purchases - Cigarette Non Tax								-		-		-		-		-		14,984		44,952		46,350		46,350		100.0%		47,741		49,173		50,648

		501-000-00-27-4274		Purchases - Bottle/Keg Non Tax								-		-		-		-		-		543		2,715		3,000		3,000		100.0%		3,000		3,000		3,000

		501-000-00-70-4613		Capital Purchase										-		-		-		-						-		-		 		-		-		-

		501-000-00-71-4612		Operating Transfer Out - FUND 101		200,000		257,000		250,000		260,000		270,000		275,000		280,000		300,000		300,000		300,000		375,000		75,000		25.00%		450,000		470,000		475,000		375,000		450,000				**CHANGE TO 501-000-00-71-4612

		501-000-00-71-4612		Operating Transfer Out - FUND 198												-		50,000		50,000		50,000		50,000		25,000		(25,000)		-50.00%		-		-		-		25,000		- 0				DEDICATED TO SPECIFIC STREET PROJECTS - ONLY IF GP% IS NOT LESS THAN 27%

		501-000-00-71-4612		Capital Transfer 												21,537		7,000		5,500		11,500		11,500		15,000		9,500		172.73%		25,000		15,000		-

		501-000-00-85-4605		Debit Service Issuance Expense		-		-		-		-		35,603				-		-		-		-		-		-		 		-		-		-

		501-000-00-85-4610		Debt Service Interest		57,591		55,520		53,297		50,911		50,641		20,213		15,516		14,879		1,299		14,879		13,571		(1,308)		-8.79%		12,081		10,555		8,957		13,571		12,081

		501-000-00-85-4611		Debt Service Fees		225		652		73		327		400		327		327		327		-		327		327		-		 		327		327		327		327		327

		501-000-00-85-4612		Debt Transfers out		-		-		-		-		42,245		-		-		-						-		-		 		-		-		-

																												-		 

						$   3,055,420		$   3,119,960		$   3,244,621		$   3,413,002		$   3,594,034		$   3,753,894		$   3,812,721		$   4,147,498		$   1,495,249		$   3,703,657		$   4,290,582		$   143,084		3.45%		$   4,428,649		$   4,565,807		$   4,687,616		$   947,200		$   1,020,192





		Net Profit/(Loss) - including depreciation														168,777		137,225		85,646						121,743						95,844		71,595		65,518





		CASH FLOW PURPOSE ONLY

		501-2251/2391		Long Term Debt - Curr Prin Payment		-		-		-		-		-		-		72,670		72,670						76,304		72,670		100.0%		72,670		79,937		79,937
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CIF 599

		City of Big Lake

		CAPITAL ASSETS IMRPOVEMENT OR REPLACEMENT FUND

		FUND 599



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Totals- Transfer in fromOperations		Comments

		599-000-3155		Transfer In Revenue - cash register		$   -		$   1,000		$   1,000		$   10,500		$   -		$   -		$   -				$   12,500

		599-000-3155		Transfer In Revenue - counters		-		1,000		1,000		1,000		10,000		-		-				13,000

		599-000-3155		Transfer In Revenue - security sytem		-		1,500		1,500		1,500		15,000		15,000		-				34,500

		599-000-3155		Transfer In Revenue - ceiling lights		-		2,000		8,000		2,000		-		-		-				12,000

		599-000-3155		Transfer In Revenue - carpet		21,537		1,500		-		-		-		-		-				23,037

		599-000-3155		Transfer In Revenue - POS/Inventory system				-		-		-										-		Purchased in 2017 instead $25,362.16

		599-000-4151		Refunds & Reimbursement - lights rebate				1,086		-		-										1,086

		599-000-3999		Interest Earned		-		-		-		-		-		-		-				-		interest posted to fund 501

						-		-		-		-		-		-		-				-

																						-

		Total Revenues				$   21,537		$   8,086		$   11,500		$   15,000		$   25,000		$   15,000		$   -				$   96,123

										- 0		- 0		- 0

										- 0		- 0		- 0		- 0		- 0



		Account Number		Description		2015 Actual		2016 Actual		2017  Budget		2018 Proposed Budget		2019 Concept Budget		2020 Concept Budget		2021 Concept Budget				Project Expenses		Comments

		599-000-00-70-4316		Capital Purchases - cash register		$   -		$   -		$   -		$   10,500		$   -		$   -		$   -				$   10,500

		599-000-00-70-4316		Capital Purchases - counters		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - security system		-		-		-		-		-		-		-				-

		599-000-00-70-4316		Capital Purchases - ceiling lights		-		6,321		11,401		-		-		-		-				17,722

		599-000-00-70-4316		Capital Purchases - carpet 		-		22,003		-		-		-		-		-				22,003

		599-000-00-70-4316		Capital Purchases - Pos/Inventory System				-		-		-		-		-		-				-		Purchased in 2017 instead $25,362.16

						-		-														-

																						-

		Total Expenditures				$   -		$   28,324		$   11,401		$   10,500		$   -		$   -		$   -				$   50,225



		EXCESS REVENUES OVER EXPENDITURES 				$   21,537		$   (20,238)		$   99		$   4,500		$   25,000		$   15,000		$   -				$   45,898



				Projected Fund Balance 2018		$   5,898

				** Breakdown of Projected Fund Balance



				Cash Registers Updated		$   2,000

				Security System Updated		$   4,500

				New Counters		$   3,000

				Led Ceiling Lights		$   (4,636)

				New Carpeting		1,034

						$   5,898

						-



				Projected Cash Balance				2016		2017		2018		2019		2020		2021

				   Beginning				21,537		1,299		1,398		5,898		30,898		45,898

				   Excess Revenues over Expenditures				(20,238)		99		4,500		25,000		15,000		-

				           Projected Ending				1,299		1,398		5,898		30,898		45,898		45,898
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CIP SUMMARY

		City of Big Lake, Minnesota				USE CIP FINAL

		2015 through 2022 - Summary by Department



		Dept		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		Administration		10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834

		EDA - General Fund		-		-		-		2,000		-		2,000		-		2,000				6,000

		Elections		5,400		5,400		2,500		-		2,000		-		-		-				15,300

		Engineering		-		-		-		13,500		-		-		1,000		-				14,500

		Planning Department		-		3,000		-		-		-		-		1,000		-				4,000

		Big Lake Community Service Center		65,000		4,000		12,200		17,500		6,000		-		6,000		-				110,700

		Building Department		-		-		9,500		4,000		-		-		1,000		-				14,500

		Fire - City Portion only		82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500

		Police Department		40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000				583,120

		Streets Department		120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500

		Streets Improvements		-		537,000		50,000		3,845,562		-		4,449,925		140,000		140,000				9,162,487

		Parks Department		-		136,000		-		150,000		26,000		16,000		117,500		58,000				503,500

		Park Development		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Enterprise Fund		15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000

		Sewer Enterprise Fund		355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000

		Storm Sewer Enterprise Fund		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Store Enterprise Fund		10,000		7,000		5,500		15,000		25,000		15,000		-		-				77,500

		City Debt Payments		3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789

		Total General Fund and Enterprise Funds		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

																						- 0

		City of Big Lake, Minnesota

		2015 through 2022 - Summary by Funding Source



		Funding Source		2015		2016		2017		2018		2019		2020		2021		2022				Totals

		General Fund		221,900		119,920		90,834		46,000		87,000		67,000		71,000		63,000				766,654

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		100,750		266,850		501,800		611,600		606,600		623,600		627,600		632,000				3,970,800

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		537,000		-		-		-		-		-		-				537,000

		Bonds		-		-		-		3,845,562		-		4,449,925		140,000		140,000				8,575,487

		Park Dedication		-		-		-		-		80,000		670,000		170,000		170,000				1,090,000

		Water Operations		15,000		48,000		38,000		20,000		38,000		73,000		23,000		23,000				278,000

		Revenue Bonds - Water		-		-		-		-		1,200,000		700,000		-		-				1,900,000

		Revenue Bonds - Sewer		-		-		-		-		25,000,000		-		-		-				25,000,000

		Sewer Operations		355,000		26,000		60,000		10,000		10,000		270,000		106,000		800,000				1,637,000

		Storm Operations		55,000		11,000		-		-		7,500		155,000		5,000		7,500				241,000

		Liquor Operations		10,000		7,000		55,500		15,000		25,000		15,000		-		-				127,500

		Debt - GF		1,150,438		1,157,406		1,536,656		1,411,581		3,946,083		1,457,341		1,052,393		823,675				12,535,573

		Debt - WF		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768

		Debt - SF		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361

		Debt - SA		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510

		Debt - GF/EF		644,107		1,253,414		1,913,850		1,810,125		1,692,375		1,670,000		1,389,412		1,390,294				11,763,577

		Debt - FCH		-		-		-		-		320,000		320,000		640,000		640,000				1,920,000

		Total All Funding Sources		4,264,928		5,139,316		5,909,634		9,483,382		34,725,820		12,185,109		5,937,808		6,402,233				84,048,230

				-		-		-		-		-		-		-		-				-

								-		-		-		-		-		-

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Dept		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		Administration		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				865,000

		EDA - General Fund		-		2,000		-		2,000		-		2,000		-		2,000				8,000

		Elections		2,000		-		2,000		-		2,000		-		2,000		-				8,000

		Engineering		-		1,000		-		-		1,000		-		-		1,000				3,000

		Planning Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		1,000		-		-		1,000		-		-		1,000				3,000

		Fire - City Portion only		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750				818,000

		Police Department		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000				574,000

		Streets Department		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000				1,350,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000				189,000

		Park Development		150,000		150,000		-		-		-		-		-		-				300,000

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395				23,114,651

		Total General Fund and Enterprise Funds		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		City of Big Lake, Minnesota

		2023 through 2030 - Summary by Department



		Funding Source		2023		2024		2025		2026		2027		2028		2029		2030				Totals

		General Fund		63,000		66,000		104,500		63,000		66,000		63,000		63,000		66,000				554,500

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		400,000		280,000		530,000		825,000		430,000		230,000		285,750		285,750				3,266,500

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		150,000		150,000		-		-		-		-		-		-				300,000

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		50,000		150,000		-		-		-		-		-		-				200,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		694,003		690,700		577,892		590,481		255,742		248,933		89,108		91,395				3,238,254

		Debt - WF		579,235		579,295		-		-		-		-		-		-				1,158,530

		Debt - SF		980,827		980,791		980,272		981,270		980,737		980,697		981,126		-				6,865,720

		Debt - SA		152,243		152,913		152,531		153,114		152,646		153,143		152,589		-				1,069,179

		Debt - GF/EF		1,404,620		1,164,790		834,035		716,553		522,163		549,413		471,394		-				5,662,968

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		640,000		640,000		640,000				5,120,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		5,113,928		4,854,489		3,819,230		3,969,418		3,047,288		2,865,186		2,682,967		1,083,145				27,435,651

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Dept		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		Administration		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000				840,000

		EDA - General Fund		-		2,500		-		2,500		-		2,500		-		2,500				10,000

		Elections		2,500		-		2,500		-		2,500		-		2,500		-				10,000

		Engineering		-		-		1,000		-		-		1,000		-		-				2,000

		Planning Department		-		-		1,000		-		-		1,000		-		-				2,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		-		-		1,000		-		-		1,000		-		-				2,000

		Fire - City Portion only		80,000		35,000		35,000		35,000		35,000		35,000		35,000		-				290,000

		Police Department		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000				129,000

		Streets Department		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				440,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000				354,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

		Total General Fund and Enterprise Funds		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2031 through 2038 - Summary by Department



		Funding Source		2031		2032		2033		2034		2035		2036		2037		2038				Totals

		General Fund		63,500		63,500		66,500		63,500		63,500		66,500		63,500		63,500				514,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		440,000		255,000		205,000		135,000		160,000		135,000		135,000		100,000				1,565,000

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		-		-		-		-		-				-

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		640,000		640,000		640,000		640,000		640,000		320,000		-		-				3,520,000

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		1,143,500		958,500		911,500		838,500		863,500		521,500		198,500		163,500				5,599,000

				-		-		-		-		-		-		-		-				-

		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Dept		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		Administration		5,000		5,000		5,000		5,000		-		-		-		-				20,000

		EDA - General Fund		-		2,500		-		2,500		-		-		-		-				5,000

		Elections		2,500		-		2,500		-		-		-		-		-				5,000

		Engineering		1,000		-		-		1,000		-		-		1,000		-				3,000

		Planning Department		1,000		-		-		1,000		-		-		1,000		-				3,000

		Big Lake Community Service Center		-		-		-		-		-		-		-		-				-

		Building Department		1,000		-		-		1,000		-		-		-		-				2,000

		Fire - City Portion only		-		-		-		-		-		-		-		-				-

		Police Department		3,000		3,000		3,000		3,000		-		-		-		-				12,000

		Streets Department		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000				320,000

		Streets Improvements		-		-		-		-		-		-		-		-				-

		Parks Department		13,000		13,000		13,000		13,000		-		-		-		-				52,000

		Park Development		-		-		-		-		-		-		-		-				-

		Water Enterprise Fund		-		-		-		-		-		-		-		-				-

		Sewer Enterprise Fund		-		-		-		150,000		-		-		-		-				150,000

		Storm Sewer Enterprise Fund		-		-		-		-		-		-		-		-				-

		Liquor Store Enterprise Fund		-		-		-		-		-		-		-		-				-

		City Debt Payments		-		-		-		-		-		-		-		-				-

		Total General Fund and Enterprise Funds		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-



		City of Big Lake, Minnesota

		2039 through 2046 - Summary by Department



		Funding Source		2039		2040		2041		2042		2043		2044		2045		2046				Totals

		General Fund		66,500		63,500		63,500		66,500		40,000		40,000		42,000		40,000				422,000

		CIP Fund		-		-		-		-		-		-		-		-				-

		LGA		-		-		-		-		-		-		-		-				-

		LGA/Bond		-		-		-		-		-		-		-		-				-

		LGA/Grant		-		-		-		-		-		-		-		-				-

		Bonds		-		-		-		-		-		-		-		-				-

		Park Dedication		-		-		-		-		-		-		-		-				-

		Water Operations		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Water		-		-		-		-		-		-		-		-				-

		Revenue Bonds - Sewer		-		-		-		-		-		-		-		-				-

		Sewer Operations		-		-		-		150,000		-		-		-		-				150,000

		Storm Operations		-		-		-		-		-		-		-		-				-

		Liquor Operations		-		-		-		-		-		-		-		-				-

		Debt - GF		-		-		-		-		-		-		-		-				-

		Debt - WF		-		-		-		-		-		-		-		-				-

		Debt - SF		-		-		-		-		-		-		-		-				-

		Debt - SA		-		-		-		-		-		-		-		-				-

		Debt - GF/EF		-		-		-		-		-		-		-		-				-

		Debt - FCH		-		-		-		-		-		-		-		-				-

				-		-		-		-		-		-		-		-				-

		Total All Funding Sources		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000				572,000

				-		-		-		-		-		-		-		-				-
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CIP BY DEPT DETAIL

		City of Big Lake, Minnesota								City of Big Lake, Minnesota																				City of Big Lake, Minnesota																		City of Big Lake, Minnesota																		City of Big Lake, Minnesota

		CIP PLAN								2015 through 2022 - By Department 																				2023 through 2030 - By Department 																		2031 through 2038 - By Department 																		2039 through 2046 - By Department 

						Funding

		Dept		Description		Source		Project #		2015		2016		2017		2018		2019		2020		2021		2022				Totals		2023		2024		2025		2026		2027		2028		2029		2030		Totals		2031		2032		2033		2034		2035		2036		2037		2038		Totals		2039		2040		2041		2042		2043		2044		2045		2046		Totals



		Administration																																																														- 0																		- 0

				GIS		General Fund				10,000																		10,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund						5,000		5,000		5,000		5,000		5,000		5,000		5,000				35,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		40,000		5,000		5,000		5,000		5,000										20,000

				Digital scanning Equipment		General Fund								12,834				- 0										12,834																		- 0																		- 0																		- 0

				City Hall Vehicle  - Purchase frm POLICE		LGA												13,000										13,000

				Digital scanning Equipment - LGA		LGA										5,000		- 0		5,000		25,000						35,000		25,000																25,000																		- 0																		- 0

				Community Center Feasiblity Study?Org Study		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Comprehensive Plan Update		LGA						35,000		35,000		- 0		- 0		- 0								70,000																		- 0																		- 0																		- 0

				HWY 25 Coalition Study		LGA						25,000		- 0		10,000		10,000		10,000		10,000		10,000				75,000																		- 0																		- 0																		- 0

				Transfer to Debt for Street Reconstruction		LGA						- 0		- 0		75,000		50,000		175,000		125,000		125,000				550,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		800,000																		- 0

				City Hall Remodel		LGA						25,000

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
																25,000																		- 0																		- 0																		- 0

				Administration Department Total						10,000		90,000		102,834		95,000		78,000		195,000		165,000		140,000				875,834		130,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		865,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		105,000		840,000		5,000		5,000		5,000		5,000		- 0		- 0		- 0		- 0		20,000

		EDA - General Fund																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										2,000				2,000				2,000				6,000				2,000				2,000				2,000				2,000		8,000				2,500				2,500				2,500				2,500		10,000				2,500				2,500										5,000

				EDA General Fund Total						- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000				6,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		2,000		8,000		- 0		2,500		- 0		2,500		- 0		2,500		- 0		2,500		10,000		- 0		2,500		- 0		2,500		- 0		- 0		- 0		- 0		5,000

		Elections																																												- 0																		- 0																		- 0

				Election Machines Replacement		General Fund				5,400		5,400		2,500		- 0

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		2,000										15,300		2,000				2,000				2,000				2,000				8,000		2,500				2,500				2,500				2,500				10,000		2,500				2,500												5,000

				Elections Department Total						5,400		5,400		2,500		- 0		2,000		- 0		- 0		- 0				15,300		2,000		- 0		2,000		- 0		2,000		- 0		2,000		- 0		8,000		2,500		- 0		2,500		- 0		2,500		- 0		2,500		- 0		10,000		2,500		- 0		2,500		- 0		- 0		- 0		- 0		- 0		5,000

		Engineering																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund				- 0		- 0				- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				City Engineer - Pickup - from Police		LGA				- 0		- 0		- 0		13,500												13,500																		- 0																		- 0

				Engineering Department Total						- 0		- 0		- 0		13,500		- 0		- 0		1,000		- 0		- 0		14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		Planning																																												- 0																		- 0																		- 0

				Computer Replacement		LGA						3,000																3,000																		- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund										- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000						1,000				3,000

				Planning Department Total						- 0		3,000		- 0		- 0		- 0		- 0		1,000		- 0				4,000		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		3,000

		BLCSC																																												- 0																		- 0																		- 0

				Library LED lights		LGA				- 0		- 0		- 0		8,500												8,500																		- 0																		- 0																		- 0

				Library - Painting		LGA								- 0		5,000												5,000

				Police Department - Air Condiition Unit		LGA								6,000				6,000				6,000						18,000

				Police Department - Garage door		LGA								2,200														2,200

				Police Department - LED ligths		LGA						4,000		4,000		4,000												12,000																		- 0																		- 0																		- 0

				Police Department relocation		LGA				65,000																		65,000																		- 0																		- 0																		- 0

				Big Lake Community Service Center Total						65,000		4,000		12,200		17,500		6,000		- 0		6,000		- 0				110,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Building																																												- 0																		- 0																		- 0

				Computer Replacement Plan		General Fund								- 0		- 0						1,000						1,000				1,000						1,000						1,000		3,000						1,000						1,000						2,000		1,000						1,000										2,000

				Vehicle  - Chg to LGA 2018 (Old Police)		General Fund				- 0		- 0		9,500		- 0		- 0		- 0		- 0		- 0				9,500																		- 0																		- 0																		- 0

				Vehicle  - Chg to LGA 2018 (Old Police)		LGA				- 0		- 0		- 0		4,000		- 0		- 0		- 0		- 0				4,000																		- 0																		- 0																		- 0

				Building Department Total						- 0		- 0		9,500		4,000		- 0		- 0		1,000		- 0				14,500		- 0		1,000		- 0		- 0		1,000		- 0		- 0		1,000		3,000		- 0		- 0		1,000		- 0		- 0		1,000		- 0		- 0		2,000		1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		2,000

		Fire - City Portion only																																												- 0																		- 0																		- 0

				Station Roof Replacement-LGA 2018		General Fund				7,500		7,500		7,500		- 0												22,500																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		General Fund										- 0												- 0																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		General Fund				4,000		4,000		4,000		- 0												12,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		General Fund		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015		7,500		7,500		- 0												15,000																		- 0																		- 0																		- 0

				Turnout Equipment		General Fund				35,000						- 0												35,000						41,500												41,500																		- 0																		- 0

				Station Roof Replacement-LGA 2018		LGA				- 0						7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Concrete Apron - LGA 2018		LGA										7,500		7,500		7,500		7,500						30,000																		- 0																		- 0																		- 0

				Truck Bay - Floor Sealing - LGA 2018		LGA				- 0						4,000												4,000																		- 0																		- 0																		- 0

				Truck Bay Flooring - LGA 2018		LGA		07-FIR-001		- 0

Deb Wegeleben: Deb Wegeleben:
not done in 2015																		- 0																		- 0																		- 0																		- 0

				Radios - 20 @6000		LGA										12,000		12,000		12,000		12,000		12,000				60,000																		- 0																		- 0																		- 0

				Air Packs - (22 @3250 each)		LGA		08-FIR-003		35,750		35,750																71,500														35,750		35,750		71,500																		- 0																		- 0

				Workout equipment		LGA						7,500																7,500																		- 0																		- 0																		- 0

				Grass rigs replace 2 (2001)		LGA																						- 0								40,000										40,000																		- 0																		- 0

				Engine 12 repalce (1996) $300,000		LGA																50,000		50,000				100,000		50,000		50,000		50,000		50,000										200,000																		- 0																		- 0

				Engine 1 replace (2007) $350,000		LGA																						- 0												35,000		35,000		35,000		105,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000				245,000																		- 0

				Ladder 1 (2001) $450,000		LGA																		45,000				45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		360,000		45,000																45,000																		- 0

				Water Tender $100,000		LGA		08-FIR-002						100,000

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018														100,000																		- 0																		- 0																		- 0

				Fire Department Total						82,250		62,250		119,000		31,000		27,000		27,000		77,000		107,000				532,500		95,000		95,000		136,500		135,000		45,000		80,000		115,750		115,750		818,000		80,000		35,000		35,000		35,000		35,000		35,000		35,000		- 0		290,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																																																																																																																																																																																																																																																																																																																																																																										- 0

		Police																																												- 0																		- 0																		- 0

				Patrol Vehicles - includes equipment		General Fund		03-POL-001		40,000						- 0		- 0						- 0				40,000						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Replace 2007 Ford Explorer		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060																		- 0																		- 0																		- 0

				Replace 2011 Crown Vic - NOW W/RESERVES		General Fund		Patrol		- 0		34,060				- 0								- 0				34,060												- 0						- 0																		- 0																		- 0

				Replace Del Squad Computers		General Fund								10,000

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		- 0				- 0								10,000																		- 0																		- 0																		- 0

				Replace Office Computers replacement fund		General Fund								2,000		3,000		3,000		3,000		3,000		3,000				17,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Replace Tasers		General Fund										6,000		- 0										6,000																		- 0																		- 0																		- 0

				MVR  - 3 years		General Fund		03-POL-004		- 0		2,400		- 0		- 0		- 0		- 0								2,400																		- 0																		- 0																		- 0

				Replace Del Squad Computers - chg to LGS 2020		LGA										12,000

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		- 0		15,000								27,000		15,000		15,000						15,000		15,000						60,000

				Replace PVS13 Night Vision		LGA										4,000												4,000																		- 0

				Replace 2009 Crown Vic - SOLD		LGA		Reserves						- 0

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K														- 0																		- 0																		- 0																		- 0

				Replace 2010 Crown Vic - Trans to CD		LGA		Investigations						35,000

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016														35,000																		- 0																		- 0																		- 0

				Repalce 2012 Taurus		LGA		Patrol								35,000						35,000		35,000				105,000		35,000								35,000		35,000		35,000				140,000																		- 0																		- 0

				Replace 2010 Crown Vic - 		LGA		Chief										35,000										35,000				35,000												35,000		70,000																		- 0																		- 0

				Replace 2013 Ford Explorer		LGA		Patrol								35,000				35,000								70,000		35,000				35,000		35,000						35,000		35,000		175,000		- 0		35,000														35,000																		- 0

				Replace 2014 Ford Explorer		LGA		Patrol												35,000								35,000				35,000		- 0												35,000		35,000																35,000																		- 0

				Replace 2015 Ford Explorer		LGA		Patrol										(4,000)

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
				35,000						31,000								35,000		35,000								70,000				35,000														35,000																		- 0

				Replace Digital ally Video Recorder system		LGA										- 0												- 0																		- 0																		- 0																		- 0

				Replace Motorola Portable Radios		LGA						9,600		9,600		9,600		9,600		9,600		9,600						57,600																		- 0																		- 0																		- 0

				Replace Motorola Squad Radios		LGA																		40,000				40,000																		- 0																		- 0																		- 0

				Police Department Total						40,000		80,120		56,600		104,600		43,600		97,600		82,600		78,000		- 0		583,120		88,000		88,000		38,000		73,000		88,000		53,000		73,000		73,000		574,000		38,000		73,000		3,000		3,000		3,000		3,000		3,000		3,000		129,000		3,000		3,000		3,000		3,000		- 0		- 0		- 0		- 0		12,000

		Streets Department

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		- 0				29,500																		- 0																		- 0																		- 0

				Seal Coat - Fund 198		General Fund								30,000		30,000		35,000		35,000		35,000		40,000				205,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

				S. Egale Lake Road - Quiet Zone		General Fund		10-STR-002		60,000																		60,000																		- 0																		- 0																		- 0

				Crack Fill Purchase		General Fund				60,000																		60,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1987 Dump Truck #87		LGA								210,000

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
														210,000																		- 0																		- 0																		- 0

				Roller Purchase used		LGA								- 0								40,000						40,000																		- 0																		- 0																		- 0

				Replace 1971 Dump Truck #71		LGA								- 0		- 0

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing												- 0																		- 0																		- 0																		- 0

				Replace 1998 624-H Loader #98		LGA												200,000										200,000																		- 0																		- 0																		- 0

				Replace 1998 one Tone Dump truck #99		LGA								50,000														50,000																		- 0																		- 0																		- 0

				Replace 1994 Dump Truck #94		LGA										210,000												210,000																		- 0																		- 0																		- 0

				Replace 2000 Skid Ster #200		LGA								- 0

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
				200,000										200,000																		- 0																		- 0																		- 0

				Replace 2002 Ranger Truck #22		LGA								- 0				30,000										30,000																		- 0																		- 0																		- 0

				Replaced 2007 Holder Tractor #3307		LGA								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Replace 2008 Floor Sweeper #308		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				replace 2008 Floor Scrubber #318		LGA										- 0				6,000								6,000																		- 0																		- 0																		- 0

				Replace 2001 Chev Truck #01		LGA										- 0		30,000										30,000																		- 0																		- 0																		- 0

				Replace 2004 Ford Explorer #24 (2)		LGA														100,000								100,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #02		LGA																65,000						65,000																		- 0																		- 0																		- 0

				Replace 2002 Ford 550 #12		LGA																		80,000				80,000																		- 0																		- 0																		- 0

				Replace 2005 Ford 150 #25		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #32		LGA																50,000						50,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #35		LGA														50,000								50,000																		- 0																		- 0																		- 0

				Replace 2000 Air Comptressor #100		LGA																		30,000				30,000																		- 0																		- 0																		- 0

				Replace 2002 Dump Truck #102		LGA																		160,000				160,000																		- 0																		- 0																		- 0

				Replace 2013 Towmaster Trlr #T16		LGA																						- 0		30,000																30,000																		- 0																		- 0

				Replace 1985 Case 580 #57		LGA																						- 0						120,000												120,000																		- 0																		- 0

				Replace 2005 International Dump Truck #105		LGA																						- 0						160,000												160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #106		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace 2006 International Dump Truck #116		LGA																						- 0								160,000										160,000																		- 0																		- 0

				Replace  2006 John Deere Loader #206		LGA																						- 0								200,000										200,000																		- 0																		- 0

				Replace  2002 John Deere Loader #112		LGA																						- 0										200,000								200,000																		- 0																		- 0

				Replace 2006 Case Backhoe #216		LGA																						- 0																		- 0		120,000																120,000																		- 0

				Street Department Total						120,000		6,000		290,000		240,000		511,000		353,000		247,500		310,000				2,077,500		70,000		40,000		320,000		560,000		240,000		40,000		40,000		40,000		1,350,000		160,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		440,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		320,000

		Streets Improvements																																												- 0																		- 0																		- 0

				CR 5 Trail City's portion ttl  $578000

Corey Boyer: Initially scheduled for 2009
		LGA/Grant						287,000																287,000																		- 0																		- 0																		- 0

				Compost Paving		LGA/Grant						250,000																250,000																		- 0																		- 0																		- 0

				Safe Route to School Sidewalks		Liquor Operations								50,000														50,000																		- 0

				CR 5 / Hiawatha Signal		CIP Fund																						- 0																		- 0

				Mantou St Sidewalk/ Trail		Bonds																						- 0																		- 0

				Rose Drive

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-048								999,567												999,567																		- 0																		- 0																		- 0

				Tarrytown Road/Van Tassle Circle

Corey Boyer: Initially scheduled for 2009
		Bonds		05-STR-012								947,676												947,676																		- 0																		- 0																		- 0

				Euclid Avenue/Euclid Court/Sherburne Ave

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-017								1,365,088												1,365,088																		- 0																		- 0																		- 0

				Oak Avenue

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
Will need to move to another year possible 2018		Bonds		05-STR-019												153,652								153,652																		- 0																		- 0																		- 0

				Oak Street

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-020												55,074								55,074																		- 0																		- 0																		- 0

				Lake Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-021												180,570								180,570																		- 0																		- 0																		- 0

				Highland Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-022												237,120								237,120																		- 0																		- 0																		- 0

				Westwood Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-023												199,680								199,680																		- 0																		- 0																		- 0

				Red Oak Drive

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-024												205,140								205,140																		- 0																		- 0																		- 0

				Edgewater Place

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-025												78,000								78,000																		- 0																		- 0																		- 0

				Shady Lane

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-026												197,739								197,739																		- 0																		- 0																		- 0

				Nicollet Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-027												176,670								176,670																		- 0																		- 0																		- 0

				Hennepin Avenue

Corey Boyer: Initially scheduled for 2010
		Bonds		05-STR-028												176,280								176,280																		- 0																		- 0																		- 0

				Manitou St		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Wascea St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Isanti St		Bonds														230,000								230,000																		- 0																		- 0																		- 0

				Chippewa St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kasota St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Kenebec St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Winnebago St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Golf St		Bonds														190,000								190,000																		- 0																		- 0																		- 0

				Forest Rd		Bonds														350,000								350,000																		- 0																		- 0																		- 0

				Oak Ln		Bonds														70,000								70,000																		- 0																		- 0																		- 0

				Pleasant Ave		Bonds														300,000								300,000																		- 0																		- 0																		- 0

				Foley St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Powell St		Bonds														200,000								200,000																		- 0																		- 0																		- 0

				Fern St		Bonds																140,000						140,000																		- 0																		- 0																		- 0

				Phillis St - Mill/Overlay		Bonds										229,295								- 0				229,295																		- 0																		- 0																		- 0

				Fair Meadows Dr - Mill/Overlay		Bonds										41,802												41,802

				Lakeshore Drive		Bonds										25,875												25,875

				Hudson Woods Development - Wear Course		Bonds										231,827												231,827

				Hudson Wood Parking Lot - Wear Course		Bonds										4,432												4,432

				Wall St		Bonds																		140,000				140,000																		- 0																		- 0																		- 0

				Street Improvements Total						- 0		537,000		50,000		3,845,562		- 0		4,449,925		140,000		140,000				9,162,487		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Parks Department																										- 0

				Park Playground equipment replacement fund		General Fund						20,000		- 0		- 0		10,000		10,000		10,000		10,000				60,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		80,000		10,000		10,000		10,000		10,000										40,000

				Misc Equipment Replacement Fund		General Fund								- 0		- 0		16,000		6,000		7,500		3,000				32,500		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		24,000		3,000		3,000		3,000		3,000										12,000

				Used Pickup $10K split 5 dept		General Fund								- 0				- 0										- 0																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		LGA						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #300		LGA						40,000																40,000																		- 0																		- 0																		- 0

				Replace 2002 -1600 John Deere Mower #312		LGA						70,000																70,000																		- 0																		- 0																		- 0

				Replace 2000 - 6 ft Jacobsen Mower #316		LGA								- 0														- 0																		- 0																		- 0																		- 0

				McDowall Trail overlay		LGA								- 0		150,000

Deb Wegeleben: Deb Wegeleben:
inc to 150K												150,000																		- 0																		- 0																		- 0

				Replace 2006 John Deere Tractor #306		LGA																100,000						100,000																		- 0		105,000																105,000																		- 0

				Replace 2014 John Deere Mower #314		LGA																		45,000				45,000																		- 0				50,000														50,000																		- 0

				Replace 2008 Dump Truck #08		LGA																						- 0		65,000																65,000						70,000												70,000																		- 0

				Replace 1996 Trailer #96		LGA																						- 0						20,000												20,000										25,000								25,000																		- 0

				Parks Department (General Fund) Total						- 0		136,000		- 0		150,000		26,000		16,000		117,500		58,000				503,500		78,000		13,000		33,000		13,000		13,000		13,000		13,000		13,000		189,000		118,000		63,000		83,000		13,000		38,000		13,000		13,000		13,000		354,000		13,000		13,000		13,000		13,000		- 0		- 0		- 0		- 0		52,000

		Park Development																										- 0																		- 0																		- 0																		- 0

				River Oaks Park		Grant				- 0								- 0										- 0																		- 0																		- 0																		- 0

				Powell Park Improvements		Park Dedication				- 0				- 0				80,000										80,000																		- 0																		- 0																		- 0

				Lake Ridge Park - playgournd equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Shores of Lake Mitchell Park - playgroun equipment		Park Dedication				- 0				- 0						150,000								150,000																		- 0																		- 0																		- 0

				Mitchell Farms Park -Playground Equipment		Park Dedication				- 0						- 0				100,000								100,000																		- 0																		- 0																		- 0

				Wright Crossing Park - Playground Equipment		Park Dedication				- 0								- 0										- 0		150,000																150,000																		- 0																		- 0

				Highline Park - Playground Equipment		Park Dedication				- 0								- 0		- 0								- 0				150,000														150,000																		- 0																		- 0

				Hudson Woods - Playgroun Equipment		Park Dedication				- 0								- 0				150,000						150,000																		- 0																		- 0																		- 0

				Bluff Park - Playground Equipment		Park Dedication				- 0								- 0						150,000				150,000																		- 0																		- 0																		- 0

				Skate Board Equipment		Park Dedication				- 0								- 0		200,000								200,000																		- 0																		- 0																		- 0

				Skate Rink Improvement Fund		Park Dedication				- 0		- 0		- 0		- 0		- 0		10,000		20,000		20,000				50,000																		- 0																		- 0																		- 0

				Lakeside Park (Parking Lot Imrpovements)		Park Dedication				- 0		- 0								60,000								60,000																		- 0																		- 0																		- 0

				Park Development Fund Total						- 0		- 0		- 0		- 0		80,000		670,000		170,000		170,000				1,090,000		150,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Enterprise Fund																																												- 0																		- 0																		- 0

				Well #8		Revenue Bonds - Water		07-WAT-001								- 0		1,200,000

Deb Wegeleben: Deb Wegeleben:
MOVED TO 2019 OR WHEN SEWER EXP TO BOND ONCE
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
										

Deb Wegeleben: Deb Wegeleben:
WAS 25K - HOWEVER RECEIVED GRANT IN 2016 NEED TO SPEND 5800 IN 2016		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
		

Corey Boyer: Initially scheduled for 2010
												

Deb Wegeleben: Deb Wegeleben:
had to replace 1 - 2017		

Deb Wegeleben: Deb Wegeleben:
Can cars be purchases in later years? - Do have 23,137 frm sale - ONLY NEEDS ONE CAR $34K		

Deb Wegeleben: Deb Wegeleben:
35,000 - NEEDED TO CHANGE TO 35k DID NOT HAVE 10K IN 2016
ONLY WILL NEED 25k OUT OF LGA WILL USE 10K FROM 2016		

Deb Wegeleben: Deb Wegeleben:
use in 2017 for HWY 25 COALITION STUDY-25k
						

Deb Wegeleben: Deb Wegeleben:
from sale to other departments
										1,200,000																		- 0																		- 0																		- 0

				Well #9 as needed		Revenue Bonds - Water		07-WAT-002												700,000								700,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Water Operations				5,000		5,000		10,000		10,000		10,000		10,000		10,000		10,000				70,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Water Operations						6,000																6,000																		- 0																		- 0																		- 0

				Water Meter replacement Fund		Water Operations				10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000				80,000																		- 0																		- 0																		- 0

				Water Tower 2 Maintenance		Water Operations						12,000																12,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Water Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2005 Chev 2500 #45		Water Operations														50,000								50,000																		- 0																		- 0																		- 0

				Computer replacement fund		Water Operations								3,000		- 0		- 0		3,000		3,000		3,000				12,000																		- 0																		- 0																		- 0

				Water Tower 3 Maintenance		Water Operations								- 0				18,000										18,000																		- 0																		- 0																		- 0

				Water Tower 4 Maintenance		Water Operations								15,000		- 0												15,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Water Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Water Enterprise Fund Total						15,000		48,000		38,000		20,000		1,238,000		773,000		23,000		23,000				2,178,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				WWTP Expansion - Phase II		Revenue Bonds - Sewer		03-SEW-001										25,000,000										25,000,000																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Sewer Operations				5,000		5,000		10,000		10,000		10,000										40,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Sewer Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 1999 4x2 #199 (water/Sewer)$30K		Sewer Operations						15,000																15,000																		- 0																		- 0																		- 0

				Replace 2002 Chev 2500 #42		Sewer Operations								50,000														50,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Sewer Operations		06-SEW-001		350,000																		350,000																		- 0																		- 0																		- 0

				Highway 25/CR 14 Utility Extension		Sewer Operations		07-SEW-002										- 0

Deb Wegeleben: Deb Wegeleben:
not needed at this time
moved to 2022		

Deb Wegeleben: Deb Wegeleben:
do we need to accrue just purchased new machine		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2018?
		

Deb Wegeleben: Deb Wegeleben:
traded in 2017 - not replacing		

Deb Wegeleben: Deb Wegeleben:
Can this be moved to 2019?
										700,000				700,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Sewer Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Replace 1981 trailer jet machine #180		Sewer Operations										- 0				100,000								100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #80		Sewer Operations																- 0		100,000				100,000																		- 0																		- 0																		- 0

				Replace 1981 Generator #81		Sewer Operations																100,000						100,000																		- 0																		- 0																		- 0

				Replace 2011 John Deere Mower #311		Sewer Operations																- 0						- 0		50,000																50,000																		- 0																		- 0

				Replace Floor Sweeper #308		Sewer Operations																6,000						6,000																		- 0																		- 0																		- 0

				Replace Ford Dump Truck #196		Sewer Operations														170,000								170,000																		- 0																		- 0																		- 0

				Replace Meyers Jet Machine #180		Sewer Operations										- 0												- 0																		- 0																		- 0																		- 0

				Replace 2002 Generator #52		Sewer Operations																						- 0				150,000														150,000																		- 0								150,000										150,000

				Sewer Enterprise Fund Total						355,000		26,000		60,000		10,000		25,010,000		270,000		106,000		800,000				26,637,000		50,000		150,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		150,000

		Storm Sewer Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				Misc Equipment Replacement Fund		Storm Operations				5,000		5,000		- 0		- 0		7,500		5,000		5,000		7,500				35,000																		- 0																		- 0																		- 0

				Jet Vac Machine $350K (sewer/storm sewer)		Storm Operations				50,000																		50,000																		- 0																		- 0																		- 0

				GPS Mapping $30K split 5 dept		Storm Operations						6,000																6,000																		- 0																		- 0																		- 0

				Replace 2006 Sweeper #126		Storm Operations								- 0				- 0		150,000								150,000																		- 0																		- 0																		- 0

				Used Pickup $10K split 5 dept		Storm Operations								- 0				- 0										- 0																		- 0																		- 0																		- 0

				Storm Sewer Enterprise Fund Total						55,000		11,000		- 0		- 0		7,500		155,000		5,000		7,500				241,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Liquor Store Enterprise Fund																										- 0																		- 0																		- 0																		- 0

				New Carpeting - Liquor Store		Liquor Operations		08-LIQ-001		10,000		1,500		- 0		- 0		- 0										11,500																		- 0																		- 0																		- 0

				New POS/Inventory Software		Liquor Operations				- 0		- 0		- 0		- 0

Deb Wegeleben: Deb Wegeleben:
PURCHASED IN 2017 $25362.16		

Deb Wegeleben: Deb Wegeleben:
inc to 150K		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Deb Wegeleben: Deb Wegeleben:
not done in 2015		

Corey Boyer: Initially scheduled for 2009
		

Corey Boyer: Initially scheduled for 2009
																								- 0

				Upgrade Cash registers		Liquor Operations				- 0		1,000		1,000		10,500		- 0										12,500																		- 0																		- 0																		- 0

				New Counters		Liquor Operations				- 0		1,000		1,000		1,000		10,000										13,000																		- 0																		- 0																		- 0

				Upgrade Security System		Liquor Operations						1,500		1,500		1,500		15,000		15,000		- 0		- 0				34,500																		- 0																		- 0																		- 0

				Led Ceiling Lights		Liquor Operations				- 0		2,000		2,000		2,000		- 0										6,000																		- 0																		- 0																		- 0

				Liquor Store Enterprise Fund Total						10,000		7,000		5,500		15,000		25,000		15,000		- 0						77,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



				Total General Fund and Enterprise Funds						757,650		1,015,770		746,134		4,548,162		27,054,100		7,023,525		1,142,600		1,835,500		- 0		44,123,441		663,000		646,000		634,500		888,000		496,000		293,000		348,750		351,750		4,321,000		503,500		318,500		271,500		198,500		223,500		201,500		198,500		163,500		2,079,000		66,500		63,500		63,500		216,500		40,000		40,000		42,000		40,000		572,000

																												- 0																		- 0																		- 0																		- 0

		City Debt Payments 																																																														- 0																		- 0

		250		2004c GO Taxable Increment - 2016A refunded		DEBT - GF		TIF 1-3 Lakeside		52,255		56,580		55,755		59,793		694,621		- 0		- 0		- 0				919,004																		- 0																		- 0																		- 0

		301		2004 PFA Water MPFA Loan		DEBT - WF		Water Expansion		579,170		579,760		580,046		580,028		579,707		580,082		580,129		579,846				4,638,768		579,235		579,295		- 0		- 0		- 0		- 0		- 0		- 0		1,158,530																		- 0																		- 0

		209		2009A GO Capital Improvement Bonds		DEBT - GF		PW & Police Bulding		96,545		99,133		96,378		- 0		- 0		- 0		- 0		- 0				292,056																		- 0																		- 0																		- 0

		401		2009 MPFA Loan Wastewater Expansion		DEBT - SF		Wastewater Expansion		980,991		980,431		980,484		981,128		980,337		981,135		980,475		980,380				7,845,361		980,827		980,791		980,272		981,270		980,737		980,697		981,126		- 0		6,865,720																		- 0																		- 0

		212		2010A G.O. Improvement Bonds = 2016C refund		DEBT - GF		Street Projects		329,338		324,538		329,325		328,325		2,125,069		- 0		- 0		- 0				3,436,595																		- 0																		- 0																		- 0

		211		2010 PFA Loan - State Aid		DEBT - SA		10/25 Intersection		152,572		152,535		152,464		152,358		153,218		153,026		152,799		152,538				1,221,510		152,243		152,913		152,531		153,114		152,646		153,143		152,589		- 0		1,069,179																		- 0																		- 0

		214		2011A G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		223,280		235,835		227,715		228,965		323,455		415,023		- 0		- 0				1,654,273																		- 0																		- 0																		- 0

		216		2011B G.O. Improvement Refunding Bonds		DEBT - GF		Street Projects		449,020		441,320		438,570		440,670		447,105		447,440		441,750		223,080				3,328,955																		- 0																		- 0																		- 0

		217		2012A G.O. Refunding Bonds		DEBT - GF/EF		Fire Hall/Street Projects		628,263		766,063		757,313		649,463		543,513		503,813		236,750		236,969				4,322,147		237,020		192,240		187,560		192,565		- 0		- 0		- 0		- 0		809,385																		- 0																		- 0

		221		2014A GO Tax Abatement Bonds		DEBT - GF/EF		Liquor Store		15,844		121,975		120,475		123,675		116,625		124,525		122,325		119,988				865,432		122,313		119,438		121,500		- 0		- 0		- 0		- 0		- 0		363,251																		- 0																		- 0

		222		2015A GO Refunding Bonds		DEBT - GF/EF		Street Projects		- 0		365,376		1,036,062		1,036,987		1,032,237		1,041,662		1,030,337		1,033,337				6,575,998		1,045,287		853,112		524,975		523,988		522,163		549,413		471,394		- 0		4,490,332																		- 0																		- 0

		223		2016A Taxable G.O. Refunding Bonds		DEBT - GF		TIF 1-3 & TIF 1-4 Industrial Park		- 0		- 0		297,466		262,503		264,958		301,478		316,918		311,720				1,755,043		315,940		309,500		193,930		199,200		198,998		198,370		89,108		91,395		1,596,441																		- 0																		- 0

		224		2016B G.O. CIP BOND		DEBT - GF		790 Minnesota Ave		- 0		- 0		57,072		53,825		53,375		57,900		57,275		56,525				335,972		50,813		55,100		54,162		57,981		56,744		50,563		- 0		- 0		325,363																		- 0																		- 0

		226		2016C GO REFUNDING BOND		DEBT - GF		Street Projects		- 0		- 0		34,375		37,500		37,500		235,500		236,450		232,350				813,675		327,250		326,100		329,800		333,300		- 0		- 0		- 0		- 0		1,316,450																		- 0																		- 0

		227		2017-2018 STREET PROJECT DEBT PAYMNT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		320,000		320,000		320,000		320,000				1,280,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		- 0		1,600,000																		- 0

		228		2019-2020 STREET PROJECT DEBT PAYMENT		Debt - FCH		Street Projects		- 0		- 0		- 0		- 0		- 0		- 0		320,000		320,000				640,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		320,000		2,560,000		320,000		320,000		320,000		320,000		320,000		320,000		- 0		- 0		1,920,000																		- 0

																																																																- 0																		- 0

																												- 0																																																						- 0

				Total City Debt Payments						3,507,278		4,123,546		5,163,500		4,935,220		7,671,720		5,161,584		4,795,208		4,566,733				39,924,789		4,450,928		4,208,489		3,184,730		3,081,418		2,551,288		2,572,186		2,334,217		731,395		23,114,651		640,000		640,000		640,000		640,000		640,000		320,000		- 0		- 0		3,520,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

























































































































































&8&F		




LGA

								2018		2019		2020		2021

		Estimated Local Government Aid:						$   618,607		$   618,607		$   624,793		$   631,041



		Proposed Uses for 2018 LGA:



				2018 Budgeted Operations - CIP Fund:				$   618,607		618,607		624,793		631,041



				The full amount of LGA is being budgeted to be used on equipment 

				purchases and other projects, including debt services for street reconstruction















		Total - Use of Funds:						$   618,607		$   618,607		$   624,793		$   631,041



				Unallocated funds - 				$   7,007		$   12,007		$   1,193		$   3,441



								618,607
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Fire JPA

		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA GENERAL OPERATIONS																																										1.02		2019-2021

																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Wages		$   75,012		$   65,887		$   95,286		$   55,121		$   59,947		$   62,872		$   55,204		$   74,160		$   74,160		$   148,320		$   152,770		$   4,450		3.00%		$   155,825		$   158,942		$   163,710

				F.I.C.A./Medicare (er)		5,830		630		711		2,108		4,507		4,929		4,071		5,673		5,673		11,346		11,687		340		3.00%		11,921		12,159		12,524								**7.65%

				P.E.R.A. (er)		628		597		668		-		-		-		-		-		-		-		-		-		 		-		-		-

				Fire Department Relief Assoc.		8,000		8,000		67,426		5,000		4,000		4,000		4,000		4,000		4,000		8,000		8,000		-		 		8,000		8,000		8,000								FIRE RELIEF - $8000

				W/C Insurance								29,508		21,865		24,959		25,861		30,450		-		30,450		34,684		4,234		13.91%		35,378		36,085		37,168		34,684		35,378				project 3% increase in rate

				Audit		1,750		1,750		2,212		2,088		1,077		1,109		2,954		2,800		-		2,800		5,000		2,200		78.57%		5,000		5,000		5,000								WILL NEED TO GET CONTRACT FOR AUDIT

				Legal		-		176		391		1,175		114		381		736		400		400		800		800		-		 		800		800		800

				Other Consultants - Fire Relief actuary		-		272		-		110		-		2,500		245		2,500		2,500		5,000		1,000		(4,000)		-80.00%		2,500		1,000		2,500								Fire Releif acutary - 1000/2500 - Psych evals

				Other Consultants - Pysch evals																				-		5,000		5,000		100.0%		2,500		2,500		2,500

				Medical Exams		3,409		2,820		-		-		3,042		2,519		2,876		2,781		2,781		5,562		6,000		438		7.87%		6,000		6,000		6,000

				Computers/Software		2,358		1,823		355		1,042		1,309		374		3,069		1,500		1,500		3,000		3,000		-		 		3,000		3,000		3,000

				Fire Prevention		5,301		3,664		-		1,311		25		-		-		-		-		-		-		-		 		-		-		-

				Printing - Newsletter etc		-		-		-		-		287		628		593		600		-		600		- 0		(600)		-100.00%		- 0		- 0		- 0								city only

				Copies		577		475		837		272		48		-		266		150		150		300		-		(300)		-100.00%		-		-		-								Marco Lease - paid by the City 17.14/month

				Operating Supplies - Admin		8,368		10,970		(40)		4,477		408		978		-		350		350		700		700		-		 		700		700		700

				Operating Supplies - Fire Fighting												-		-		-		-		-		100		100		100.0%		100		100		100

				Operating Supplies - Fire Prevention												2,000		2,902		2,000		2,000		4,000		4,000		-		 		4,000		4,000		4,000

				Operating Supplies - Fire Training												-		-		50		50		100		100		-		 		100		100		100

				Operating Supplies - Fire Repair												-		-		-		-		-		100		100		100.0%		100		100		100

				Other Operations Expenses		2,085		1,407		4,236		261		2,261		73		-		100		100		200		200		-		 		200		200		200

				Cleaning Services		1,628		2,150		20		1,690		1,512		1,790		1,648		1,854		1,854		3,708		3,900		192		5.18%		3,900		3,900		3,900								**75/week

				Advertising - Admin		503		459		-		605		423		386		793		200		200		400		400		-		 		400		400		400

				Advertising - Fire Prevention												-		-		200		200		400		400		-		 		400		400		400

				Sanitation/Garbage Removal		1,019		633		103		352		393		329		458		346		346		691		907		216		31.25%		907		907		907								**75.58/month

				Telephone		2,996		3,274		(271)		1,346		1,646		1,668		1,777		1,700		1,700		3,400		3,600		200		5.88%		3,600		3,600		3,600								**301/month

				Postage		134		176		125		58		11		3		2		25		25		50		25		(25)		-50.00%		25		25		25

				Training/Schools/FDIC		4,431		11,788		(720)		4,303		4,423		6,371		3,428		6,500		6,500		13,000		17,500		4,500		34.62%		17,500		17,500		17,500

				Travel/Mileage - Fire Prevention		2,284		1,843		(170)		61		390		61		28		50		50		100		200		100		100.00%		200		200		200								mileage & meals

				Travel/Mileage - Fire Training												-		-		100		100		200		400		200		100.00%		400		400		400

				Meals		953		559		(41)		353		310		970		168		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Printing		-		-		-		-		116		-		-		-		-		-		200		200		100.0%		200		200		200

				Liability Insurance		37,796		36,386		26,067		18,404		13,613		15,111		12,617		15,000		-		15,000		10,103		(4,897)		-32.64%		10,406		10,719		11,040		10,103		10,406				project 3% increase				13,488

				Subscriptions/Dues		601		2,835		224		483		419		531		627		550		550		1,100		1,300		200		18.18%		1,300		1,300		1,300

				Grounds Maintenance		1,591		369		-		1,945		3,453		1,155		1,225		3,300		3,300		6,600		5,700		(900)		-13.64%		5,871		6,047		6,229								**350/month/plus snow plow

				Small Tools		-		-		-		713		464		2,657		174		1,000		1,000		2,000		2,000		-		 		2,000		2,000		2,000

				Motor Fuel		4,457		6,513		(112)		2,560		3,027		1,756		1,075		3,090		3,090		6,180		6,400		220		3.56%		6,400		6,400		6,400

				Tires		-		-		-		2,646		17		84		1,553		7,000		7,000		14,000		14,000		-		 		7,000		14,000		7,000

				Equipment/Accessories - Fire Fighting		9,245		9,642		-		6,674		453		302		165		2,500		2,500		5,000		4,500		(500)		-10.00%		4,500		4,500		4,500

				Equipment/Accessories - Fire Repair 												-		-		-		-		-		500		500		100.0%		500		500		500

				Equipment-Special Items		2,521		437		-		32		156		-		-		-		-		-		500		500		100.0%		500		500		500

				Fire Department Hose		4,284		456		-		1,205		932		2,108		2,545		1,250		1,250		2,500		2,500		-		 		2,500		2,500		2,500

				Turn-Out Gear		5,431		4,704		-		1,054		2,986		8,329		6,858		6,000		6,000		12,000		12,000		-		 		12,000		12,000		12,000

				Vehicle Maintenance		4,794		(7,861)		-		4,636		7,875		943		3,796		3,000		3,000		6,000		8,000		2,000		33.33%		8,000		8,000		8,000

				Fire Repair Maintenance Supplies												-		-		-		-		-		500		500		100.0%		500		500		500

				Repair/Maintenance Buildings		4,663		7,212		237		6,633		4,453		6,953		2,725		6,500		6,500		13,000		13,000		-		 		13,000		13,000		13,000

				Repair/Maintenance Equip		8,110		23,765		377		11,525		2,314		11,290		14,636		7,500		7,500		15,000		25,000		10,000		66.67%		25,000		25,000		25,000

				Pager/Radio Repairs		3,894		5,648		(398)		204		2,813		2,507		2,871		3,000		3,000		6,000		6,000		-		 		6,000		6,000		6,000

				Electricity		7,035		6,207		(700)		7,537		5,016		4,582		3,865		5,000		5,000		10,000		8,400		(1,600)		-16.00%		8,400		8,400		8,400								**700/mnth

				Natural Gas		8,370		6,027		965		3,854		5,756		3,582		2,357		7,000		7,000		14,000		14,100		100		0.71%		14,100		14,100		14,100								**1175/mnth

				Water/Sewer Utitilies		-		-		-		585		637		820		881		800		800		1,600		1,800		200		12.50%		1,800		1,800		1,800								**150/month

																												-		 

						$   230,059		$   221,695		$   197,788		$   181,931		$   162,497		$   181,608		$   169,049		$   211,979		$   163,129		$   375,107		$   398,976		23,869		6.36%		$   395,433		$   405,484		$   406,703		$   44,787		$   45,784

																										change in budget

																										2018		23,869		6.36%

																										2019		(3,543)		-0.89%

																										2020		10,051		2.48%

																										2021		1,219		0.30%



		BIG LAKE FIRE DEPARTMENT																																										1.03

		JPA CURRERNT CAPITAL PURCHASES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		2015 Actual		2016 Actual - City Portion		2017 - City Portion		Township Portion		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Capital Expenditures - Water Tender																$   100,000

Deb Wegeleben: Deb Wegeleben: - $125,000-WATER TENDER
LGA NOT ENOUGH TO COVER ALL WANTS WILL NOT BE ABLE TO FUND UNTIL FUTURE YEAR
		$   100,000		$   200,000		$   - 0		$   (200,000)		-100.00%

																												-		 

						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   100,000		$   100,000		$   200,000		$   -		$   (200,000)		100.0%		$   -		$   -		$   -		$   -		$   -





		BIG LAKE FIRE DEPARTMENT

		JPA REVENUES



																												2017-2018

				Description		2010               Actual		2011               Actual		2012                   Actual		2013 Actual		2014 Actual		374		3,069		1,500		1,500		2017 Total Budget		2018 Concept Budget -		$ Change		% Change		2019 ConceptBudget 		2020 ConceptBudget 		2021 ConceptBudget 		2018 Request - TOTAL BUDGET		2019 Concept TOTAL BUDGET				Comments

				Donations from Organizations																				$   5,000		$   2,500		$   (2,500)		-50.00%		$   2,500		$   2,500		$   2,500

				Fire Protection Service -Big Lake Township																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -City of Big Lake																				262,554		169,488		(93,066)		-35.45%		167,717		172,742		173,351

				Fire Protection Service -Orrock Township																				50,000		60,000		10,000		20.00%		60,000		60,000		60,000

				Insurance Proceeds & Dividends																				-		1,000		1,000		100.0%		1,000		1,000		1,000								league dividend

				Miscellaneous Revenue																				100		100		-		 		100		100		100

				Refunds & Reimbursements																				-		-		-		 		-		-		-

				Sale of Fixed Assets																				-		-		-		 		-		-		-

																								$   580,208		$   402,576		$   (177,632)		-30.62%		$   399,033		$   409,084		$   410,303		$   -		$   -		$   -



				Projected Excess Revenue/Expenditures																				$   5,101		$   3,600						$   3,600		$   3,600		$   3,600



																								2017		2018						2019		2020		2021

				TOTAL EXPENDITURES		TOTAL EXPENDITURES																		575,107		398,976						395,433		405,484		406,703

				  LESS ORROCK TOWNSHIP																				(50,000)		(60,000)						(60,000)		(60,000)		(60,000)

				        ADJ TOTAL EXPENDITURES																				525,107		338,976						335,433		345,484		346,703



				50% CITY AND TOWNSHIP - BIG LAKE																				262,554		169,488						167,717		172,742		173,351
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CIP-OLD FORMAT

		FIVE YEAR CAPITAL IMPROVEMENT PLAN

		Dept		Description		Funding Source		Project #		Life		2014		2015		2016		2017		2018		2019		Total		2019		2020		2021		2022		TOTAL COST																		55%

		Admin		Comprehensive Plan Upade		Levy										35,000		35,000						70,000

		Admin		GIS		Levy								10,000										10,000

		Admin		Computers -Replacement Fund		Levy										5,000		5,000		5,000		5,000		20,000																												**CR5 SIDEWALKS - MN TO GLENWOOD TAP GRANT $352049

		Building		Computer - Reception 		Levy				7		-								2,000				2,000										4,000

		EDA GF		Computer - Sandy		Levy				7		-								2,000				2,000										4,000

		Elections		(3) Election machines		Levy				10		5,400		5,400		5,400		2,500		2,500		2,500		18,300										42,000

		Fire		Flooring in Truck Bay (1/2 township)		Levy		07-FIR-001								7,500								7,500										15,000

		Fire		Water Tender		Bonding		08-FIR-002										125,000						125,000										250,000

		Fire		Air Packs (22@ $3,250 ea.)(1/2 township)		Levy		08-FIR-003						35,750		35,750								71,500										143,000

		Fire		Station Roof Replacement (1/2 township)		Levy								7,500		7,500		7,500		7,500		7,500		37,500										75,000

		Fire		Fire Turnouts (1/2 township)		Levy								35,000										35,000										70,000

		Fire		Work Out Equip (Donations to pay for) (1/2 twnshp)		Operations 										7,500								7,500										15,000		Not in Budget currently - perhaps purchased through donations

		Fire		Truck Bay - Floor Sealing		Levy								4,000		4,000		4,000		4,000				16,000

		Liquor		New Carpeting		Operations 		08-LIQ-001		10		10,000		10,000

Deb Wegeleben: Deb Wegeleben:
DECIDED TO DO CARPET INSTEAD OF LED CEILING LIGHTS		1,500		1,500		1,500		1,500		16,000										42,000

		Liquor		Upgrade cash registers		Operations 				7						1,000		1,000		1,000		1,000		4,000				4,000						12,000

		Liquor		New Counters		Operations 				7						1,000		1,000		1,000		10,000		13,000				5,000						31,000

		Liquor		Update Security System		Operations 				8		8,000				1,500		1,500		15,000		15,000		33,000										74,000

		Liquor		LED Ceiling Lights		Operations 				8				

Deb Wegeleben: Deb Wegeleben:
MOVED $10000 TO CARPET INSTEAD OF LED CEILING LIGHTS		2,000		2,000		2,000		2,000		8,000										16,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#300		Levy				10						40,000								40,000										80,000

		Parks GF		Replace 2000,6 foot Jacobsen  mower,#316		Levy				10						60,000								60,000										120,000

		Parks GF		Replace 2002  1445 John Deere mower,#302		Levy				10		30,000												-										30,000		Over 4000 hrs

		Parks GF		Repace 2002 1600 John Deere mower,#312		Levy				10						70,000								70,000										140,000		Over 4000 hrs

		Parks GF		Misc. Equipment Fund		Levy				NA				-		10,000		6,000		6,000		7,500		29,500		8,000		10,000		10,000		10,000		97,000				5,000

		Parks GF		Park Dedication Fund		Levy				NA						20,000		10,000		10,000		10,000		50,000		10,000		10,000		10,000		10,000		140,000				10,000

		Parks GF		Overlay on McDowall Trail		Levy				20						80,000								80,000										160,000

		Parks		Powell Park Improvements		Park Dedication		10-PAR-01		NA								80,000						80,000										160,000		Playground Equipment

		Parks		Lake Ridge Park (playground equipment)		Park Dedication				10						150,000								150,000										300,000

		Parks		Shores of Lake Mitchell Park (playground equipment)		Park Dedication				10								150,000						150,000										300,000

		Parks		Lakeside Park (Parking Lot Improvements)		Park Dedication				10						60,000								60,000										120,000

		Parks		Skate Rink, Improvement Fund		Park Dedication				20						20,000		10,000		10,000		10,000		50,000										100,000

		Parks		Mitchell Farms Park (Playground Equip.)		Park Dedication				10										100,000				100,000										200,000

		Parks		Wright Crossing Park (Playground Equip.)		Park Dedication				10														-		150,000								150,000

		Parks		Highline Park (Playground Equip.)		Park Dedication				10														-				150,000						150,000

		Parks		Hudson Woods (Playground Equip.)		Park Dedication				10														-						150,000				150,000

		Parks		McDowell Trail (Overlay)		Park Dedication				20														-										-		????

		Parks		Bluff Park (Playground Equip.)		Park Dedication				10														-								150,000		150,000

		Parks		Skate Board Equipment 		Park Dedication				15														-				200,000						200,000

		Planning		Computer		Levy				7						3,000								3,000										6,000

		Police		Patrol Vehicles (incl equip)		Levy		03-POL-001				38,000		40,000		40,000		40,000						120,000										278,000

		Police		Evidence Compliance		Levy		03-POL-011		5		1,400												-										1,400

		Police		Squad Computers (6@$4K)		Levy				5								24,000		6,000		6,000		36,000										72,000

		Police		Desktops for station - 3/yr @$2K ea.		Levy				7				2,000		6,000		6,000		6,000		6,000		26,000										52,000

		Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000

		Sewer		Jet Vac Machine, 1998, purcased used with 195,000 miles		Fund reserves		06-SEW-001		15				350,000										350,000										700,000		Moved from 2013 / 236,000 Miles						5,000

		Sewer		Replace tool carrier on #42 truck		Fund reserves				20		12,000												-										12,000		From 2013 - was this purchased?

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Computer - Public Works		Operations 				7														-										-

		Sewer		Computer - Cathy		Operations 				7														-		750								750

		Sewer		Computer - UB		Operations 				7														-		750								750

		Sewer		Computer - Frank		Operations 				7														-										-

		Sewer		Computer - Mike		Operations 				7														-										-

		Sewer		Replace 1981 trailer jet machine #180		Levy				20										100,000				100,000										200,000

		Sewer		WWTP Expansion - Phase II		PFA/Bonding		03-SEW-001		20												17,000,000		17,000,000										34,000,000

		Sewer		Hwy 25/CR 14 Utility Expan		Trunk Fees		07-SEW-002		30						700,000								700,000										1,400,000		When will this be needed?

		Sewer		Replace 2002 2500 Truck #42		Levy				10														-						30,000				30,000		98000 miles

		Sewer		Replace 2005 2500 Truck #45		Levy				10														-						50,000				50,000		60000 miles

		sewer/water		Replace 1999 4x2 F150,#199		Fund reserves				15				30,000										30,000										60,000

		Storm Sewer		Misc. Equipment Fund		Operations 				NA				5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000		75,000

		Streets		Oak Street		Assessments		05-STR-020		20						74,100								74,100										148,200																		40,755

		Streets		Edgewater Place		Assessments		05-STR-025		20						78,000								78,000										156,000																		42,900

		Streets		Vantassle Circle		Assessments		05-STR-013		20						133,900								133,900										267,800		Moved from 2013																73,645

		Streets		Euclid Court		Assessments		05-STR-018		20						136,500								136,500										273,000																		75,075

		Streets		Oak Ave		Assessments		05-STR-019		20						136,500								136,500										273,000																		75,075

		Streets		Hennepin Ave		Assessments		05-STR-028		20						176,280								176,280										352,560																		96,954

		Streets		Nicollet Ave		Assessments		05-STR-027		20						176,670								176,670										353,340																		97,169

		Streets		Lake Ave		Assessments		05-STR-021		20						180,570								180,570										361,140																		99,314

		Streets		Chippewa St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Golf St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kasota St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Kenebec St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Wascea St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Winnebago St.		Assessments				20						190,000								190,000										380,000																		104,500

		Streets		Shady Lane		Assessments		05-STR-026		20						197,739								197,739										395,478																		108,756

		Streets		Westwood Dr		Assessments		05-STR-023		20						199,680								199,680										399,360																		109,824

		Streets		Red Oak Dr		Assessments		05-STR-024		20						205,140								205,140										410,280																		112,827

		Streets		Isanti St.		Assessments				20						230,000								230,000										460,000																		126,500

		Streets		Highland Ave		Assessments		05-STR-022		20						237,120								237,120										474,240																		130,416

		Streets		Manitou St.		Assessments				20						300,000								300,000										600,000																		165,000

		Streets		Sherburne Ave		Assessments		05-STR-016		20						330,000								330,000										660,000																		181,500

		Streets		Euclid Ave		Assessments		05-STR-017		20						682,500								682,500										1,365,000																		375,375

		Streets		Tarrytown Road		Assessments		05-STR-012		20						754,784								754,784										1,509,568		Moved from 2013																415,131

		Streets		Rose Drive		Assessments		05-STR-048		20						885,800								885,800										1,771,600		Moved from 2013																487,190

		Streets		Fern Street		Assessments				20														-						140,000				140,000

		Streets		Foley St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Forest Road		Assessments				20								350,000						350,000										700,000																		192,500

		Streets		Oak Lane		Assessments				20								70,000						70,000										140,000																		38,500

		Streets		Phillis Street		Assessments				20														-								140,000		140,000

		Streets		Pleasant Ave		Assessments				20								300,000						300,000										600,000																		165,000

		Streets		Powell St.		Assessments				20								200,000						200,000										400,000																		110,000

		Streets		Wall Street		Assessments				20														-								140,000		140,000

		Streets GF		Crack Fill Pot,Purchase used		Levy				20				60,000										60,000										120,000

		Streets GF		Misc. Equipment Fund		Levy				NA						10,000		6,000		6,000		7,500		29,500		7,000		7,000		7,000.00		7,000		87,000						5,000

		Streets GF		Replace 1971 Dump Truck,#71		Levy				15						60,000								60,000										120,000		Replace w/ 550  / Amt was previously listed in 2015 as $200k

		Streets GF		Replace 1987 Dump Truck,#87		Levy				15						200,000								200,000										400,000		50,000k miles

		Streets GF		Replace 1994 Dump Truck,#94		Levy				15										200,000				200,000										400,000		57,000 miles

		Streets GF		Replace 1998 624-H Loader,#98		Levy				15						200,000								200,000										400,000		20000 miles

		Streets GF		Replace 1998 one ton dump truck,#99		Levy				15						40,000								40,000										80,000		$100k miles / Amt was previously listed at $30k

		Streets GF		Replace 2002 550 Dump Truck,#02		Levy				10														-						40,000				40,000		50000 miles

		Streets GF		Replace 2000 Skid Ster,#200		Levy				10								50,000						50,000										100,000		1300 hrs / Amt previously listed at $25k

		Streets GF		Replace 2002 544-H Loader,#112		Levy				15														-								200,000		200,000		18000 miles

		Streets GF		Replace 2002 Ranger Truck,#22		Levy				15								30,000						30,000										60,000		39000 miles

		Streets GF		Replace 2006 Street Sweeper (Storm Sewer),#126		Levy				10						150,000								150,000										300,000		15000 miles						5,000

		Streets GF		Replace 2002 Dump Truck #102		Levy				15														-				200,000						200,000		23000 miles

		Streets GF		Replace 2005 Dump Truck #105		Levy				15														-						200,000				200,000		21000 miles

		Streets GF		Replace 2006 Dump Truck #106		Levy				15														-								200,000		200,000		8000 miles

		Streets GF		Replace 2006 Dump Truck #116		Levy				15														-								200,000		200,000		22000 miles

		Streets GF		Replace tool carrier on #32 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2001 550 Bucket Truck		Levy				15														-								30,000		30,000		14000 miles

		Streets GF		Replace tool carrier on #35 truck		Levy				30		15,000												-										15,000

		Streets GF		Replace 2002 2500 Truck,#32		Levy				15														-						40,000				40,000		70,000 miles

		Streets GF		Replace 2005 150 Truck #25		Levy				10														-						30,000				30,000		42000 miles

		Streets GF		Replace 2005 2500 Truck #35		Levy				10														-				30,000						30,000		110000 miles

		Streets GF		Roller,Purchase used		Levy				20						40,000								40,000										80,000

		Streets		S. Eagle Lake Road - Quiet Zone		MSA		10-STR-002		20		40,000												-										40,000		Moved from 2013

		Streets GF		S. Eagle Lake Road - Quiet Zone Sidewalks		Levy								60,000										60,000

		Streets/Park		Replace 2000 Air Compressor,used,#100		Levy				20										18,000				18,000										36,000

		Water		Replace tool carrier on #45 truck		Fund reserves				30		15,000												-										15,000

		Water		Misc. Equipment Fund		Operations 				NA				5,000		5,000		10,000		10,000		10,000		40,000		10,000		10,000		10,000		10,000		120,000						5,000

		Water		Water meter repacement program		Fund reserves				20				10,000		10,000		10,000		10,000		12,000		52,000		10,000		10,000		10,000		10,000		144,000		????				10,000

		Water		Computer - Public Works		Operations 				7						1,500								1,500										3,000

		Water		Computer - Frank		Operations 				7								1,500						1,500										3,000

		Water		Computer - Mike		Operations 				7										1,500				1,500										3,000

		Water		Computer - Public Works		Operations 				7												1,500		1,500										3,000

		Water		Computer - Cathy		Operations 				7						1,500								1,500		750								3,750

		Water		Computer - UB		Operations 				7								1,500						1,500		750								3,750

		Water		Computer - Frank		Operations 				7										1,500				1,500										3,000

		Water		Computer - Mike		Operations 				7												1,500		1,500										3,000

		Water		Water  Tower #2 Maintenance 		Operations 				15						12,000								12,000										24,000

		Water		Water Tower #3 Maintenance 		Operations 				15								12,000						12,000										24,000

		Water		Water Tower #4 Maintenance		Operations 				15										15,000				15,000										30,000

		Water		Well #8		PFA/Bonding		07-WAT-001		30						1,200,000								1,200,000										2,400,000

		Water		Well #9 (as needed)		PFA/Bonding				30														-		700,000								700,000

		PW (All)		GPS Mapping		Operations 				NA						30,000								30,000										60,000		From 2013

		PW (All)		Used Pickup (Split between 5 departments)		Operations 				NA		10,000						10,000				10,000		20,000										50,000		""



												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		62,783,966



						FIVE YEAR CAPITAL IMPROVEMENT PLAN

						SUMMARY BY DEPARTMENT:								2015		2016		2017		2018		2019		Total

						Admin						-		10,000		40,000		40,000		5,000		5,000		100,000		-		-		-		-

						Building						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA GF						-		-		-		-		2,000		-		2,000		-		-		-		-

						EDA						-		-		-		-		-		-		-		-		-		-		-

						Elections						5,400		5,400		5,400		2,500		2,500		2,500		18,300		-		-		-		-

						Fire						-		82,250		62,250		136,500		11,500		7,500		300,000		-		-		-		-

						Liquor						18,000		10,000		7,000		7,000		20,500		29,500		74,000		-		9,000		-		-

						Parks GF						30,000		-		280,000		16,000		16,000		17,500		329,500		18,000		20,000		20,000		20,000

						Parks						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Planning						-		-		3,000		-		-		-		3,000		-		-		-		-

						Police						39,400		42,000		46,000		70,000		12,000		12,000		182,000		-		-		-		-

						PW (All)						10,000		-		30,000		10,000		-		10,000		50,000		-		-		-		-

						Sewer						12,000		355,000		705,000		10,000		110,000		17,010,000		18,190,000		11,500		10,000		90,000		10,000

						sewer/water						-		30,000		-		-		-		-		30,000		-		-		-		-

						Storm Sewer						-		5,000		5,000		5,000		5,000		7,500		27,500		5,000		5,000		5,000		5,000

						Streets GF						30,000		120,000		700,000		86,000		206,000		7,500		1,119,500		7,000		237,000		317,000		637,000

						Streets						40,000		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

						Streets/Park						-		-		-		-		18,000		-		18,000		-		-		-		-

						Water						15,000		15,000		1,230,000		35,000		38,000		25,000		1,343,000		721,500		20,000		20,000		20,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

						SUMMARY BY FUNDING SOURCE:

						Levy						104,800		259,650		1,129,150		226,000		375,000		52,000		2,041,800		25,000		257,000		417,000		657,000

						Operations 						28,000		25,000		74,500		57,000		63,500		70,000		290,000		28,000		34,000		25,000		25,000

						Park Dedication						-		-		230,000		240,000		110,000		10,000		590,000		150,000		350,000		150,000		150,000

						Bonding						-		-		-		125,000		-		-		125,000		-		-		-		-

						PFA/Bonding						-		-		1,200,000		-		-		17,000,000		18,200,000		700,000		-		-		-

						MSA						40,000		-		-		-		-		-		-		-		-		-		-

						Grant  						-		-		-		-		-		-		-		-		-		-		-

						Fund reserves						27,000		390,000		10,000		10,000		10,000		12,000		432,000		10,000		10,000		10,000		10,000

						Trunk Fees						-		-		700,000		-		-		-		700,000		-		-		-		-

						Assessments						-		-		6,255,283		1,120,000		-		-		7,375,283		-		-		140,000		280,000

												199,800		674,650		9,598,933		1,778,000		558,500		17,144,000		29,754,083		913,000		651,000		742,000		1,122,000		63,135,966														-

												- 0		- 0		- 0		- 0		- 0		- 0		- 0

														- 0

																																																										$   888.00
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For Additional Information:

 Relating to your property value, please contact: The Sherburne 
County Assessor’s Office at 763-765-4900 or 
assessor@co.sherburne.mn.us

 Relating to your overall tax statement, please contact: The 
Sherburne County Auditor/Treasurer’s Office at 763-765-4351 or 
auditor@co.sherburne.mn.us

 Relating to your City taxes or the 2018 City Budget, please contact: 
Finance Director, City of Big Lake at 763-251-2974 or 
dwegeleben@biglakemn.org

Presenter
Presentation Notes
– Just a reminder, if you have questions relating to your property value please contact The Sherburne County Assessor’s Office at 763-765-4900; relating to your overall tax statement please contact the Sherburne County Auditor/Treasure’s office at 763-765-4351; questions regarding the City taxes or 2018 Budget please contact myself at 763-251-2974 or email me at dwegeleben@biglakemn.org.
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