


Squad 717
Squad 718
Squad 722
Squad 723
Squad 724
Squad 725
Squad 726
Nissan

YEHICLES

POLICE VEHICLES
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Chevrolet Tahoe
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USE OF FORCE

In 2011, the Big Lake Police Department conducted (2) department
qualification shoot, (1) use of Force Refresher class and (1) year taser

qualification.

In both May, 2011 and December 2011, officers completed a firearms
qualification at the Sherburne County Range and Training Center. Officers
qualified with their “duty” pistol (Glock 17), squad rifle (M-16) and shotgun.
All officers qualified at 80% or higher. Officers also completed a low light
qualification at this same time. Officers concluded this training session with
additional M-16 training. Officers were subjected to several “shoot’, “don’t
shoot” scenarios. Officers received instructor feedback following each
scenario. Officers were also instructed in Use of Force, Use of Force
continuum and department policy as it relates to Use of Force.

Throughout 2011, officers completed taser qualification. This qualification is
a yearly mandate set forth by department policy. Officers verbally
demonstrated competency in the nomenclature of the taser (mode X26).
Officers completed qualification by shooting 2 cartridges at a target. Officers
successfully completed a written exam. The taser has been a very useful
tool and has helped officers apprehend threatening subjects without causing
substantial harm to subject or officer. Completing qualification, officers were

instructed as to department policy and state statute.

In addition to the training in 2011, firearms instructors also cleaned and
maintained 6 shotguns and 5 M-16’s and inspected officers’ weapons.



POLICE RESERVES

Investigator Rich Berg

This past year has been an exciting, and very productive year. In 2011, the Big Lake
Police Department Reserve Unit met and surpassed the goal of 4,500 hours of
volunteer service. The unit saw the departure of 1 reserve officer and the appointment
of 2 new members. Field Training Officer Matt Lewis resigned after being hired by the
Helena MT Police Department as a Full-time Police Officer. In 2011 we welcomed the
appointment of Officers Follmer and Beyer. At the end of 2011 | submitted the Big Lake
Reserve Unit as a whole and individually for the Presidential Volunteer Service Award.
Each reserve officer as well as the reserve unit earned an award based on the amount
of volunteer hours they completed throughout the 2011. Sgt Justin Boster received an
additional Lifetime Award. This award is given to those individuals that complete at
least 4,000 volunteer hours. Sgt Boster achieved this award in less that 4 years,
accumulating over 6,000 volunteer hours to the City of Big Lake. The reserve unit is

currently made up of 7 reserve officers.

The reserve unit completed 5,380 hours of volunteer hours to the Big Lake Police
Department and City of Big Lake. The unit surpassed the lofty goal of 4,500 hours | set
at the beginning of 2011. The reserves attended many community events, school
functions as well as assisted the Big Lake Police Department with various tasks. The
reserves had monthly meetings and mandated training throughout 2011. The list of
reserve activities and areas of assistance is huge. All members of the reserve unit
completed OSHA “on-line” training and are NIMS compliant. The reserve unit assisted
the police department with a huge office cleanup and reorganization of the Big Lake
Police Department archival file system. Personally and with the assistance of Sgt
Boster, Chaffee, and FTO Prigge | completed the Reserve Officers Standard Operating
Procedures, and Field Training Manual. This was a huge undertaking that was
completed and will assist in the direction and training of the Big Lake Police Reserve

Unit.

The reserve unit has set numerous goals for 2011 which includes the implementation of
Project Life Saver. Recertification of the reserve officers in First Responder Medical
Training, along with other yearly mandated training and activities. The reserve unit set
a goal of 3,500 service hours for themselves. As coordinator, | have set goals to recruit
and hire additional volunteer staff. | would like to increase reserve staffing to 10
members and complete all training for those new reserves.



2011 PREDATORY OFFENDER
REGISTRATION

The Predatory Offender Registry (POR) is maintained by the Minnesota Bureau of Criminal
Apprehension (BCA). The registry was created to monitor predatory offenders in the State of
Minnesota. Predatory offenders are placed into categories referred to by the BCA as Level 1,
Level 2 and Level 3. Level 1 offenders are considered the least likely to re-offend. Level 3
offenders are considered most likely to re-offend.

The POR Registry keeps track of each offender’'s home and work addresses, as well as vehicles
registered to and used by each offender.

The Big Lake Police Department monitors the individuals residing within the City of Big Lake,
Minnesota who are listed on the Predatory Offender Registry. Records are also kept of the
predatory offenders registering as having moved out of the community.

Officers made at least 14 contacts during 2011 with each offender at their registered address to
verify that the offenders were in compliance with the State’s registration requirements.

The number of registered predatory offenders in Big Lake was classified as follows:

Levell - 2
Level2- 2
Unassigned - 10

At the end of 2011 there were a total of 35 predatory offender registration address and/ or
information changes for offenders moving in or out of the City of Big Lake.

The Big Lake Police Department continues to monitor the Minnesota BCA Predatory Offender
Registry for listed offenders living in the City of Big Lake, Minnesota and continues to make
contact with the offenders at their registered address to verify compliance throughout the year.
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2011 MEDICAL,

All officers within Big Police Department have, at minimum, an initial First Responder level of
medical training. First Responder training is specifically designed for those in professions which
respond to emergency medical requests. The training provided instructs responders in the use
of various types of medical equipment; including, but not limited to, Automatic External
Defibrillators (AED), oxygen equipment and management, bleeding control and spine
stabilization equipment. Big Lake Police Department prides itself on the level of training and
proficiency of our officers in response to medical emergencies. With the assistance of grants
and donations, we were able to purchase a new defibrillator, batteries and pads.

For the year 2011, officers responded to 324 requests for medical assistance. The average
response time of officers from dispatch to arrival is unknown at this time due to detailed
reporting is unavailable through the new ProPhoenix Record Management System. ProPhoenix
software developers are working to provide these data queries.

In addition to the 324 medical calls for assistance, officers responded to 28 mental health calls,
10 suicide attempts and 5 deaths.

Our officers wish to recognize the support and assistance of the Big Lake Fire Department and
New River Medical Center Ambulance Services. We are proud of the incredible work done by
these agencies and we are always striving to improve the service provided to communities.
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2011 RECORDS AND ADMINISTR

Administrative Staff

There is currently two employees staffing the Administrative Records Office. There is a full-time
Police Administrative Assistant and a Police full-time Secretary. The primary role of the
Administrative Records Office is to collect, process, disseminate and maintain department
records in accordance with Federal and State Data Practices laws and Records Retention
requirements. The various administrative and support services include:

= Provide information and assistance to the public.

s Clerical / administrative support for the Police Department including confidential
secretarial duties for the Police Department and Police Chief.

Typing / transcription / data entry and organizing and maintaining a variety of police
records accurately and confidentially. Prompt processing of arrest and citation paperwork.

«  Coordinate information with other law enforcement agencies, committees or other City
departments. Refer information or materials to appropriate sources.

s« Notify officers of court appearances and cancellations.

Prepare reports, citizen letters, correspondence, etc. as needed and directed by the
Police Chief.

»  Provide communication necessary to ensure employee understanding of various Police
Department policies, procedures, rules, and regulations.

= Dispatch or refer calls received in office by phone / in person as is necessary to officers
on duty. Monitor radio for contacts by officers and sheriff's office.

= Send notification to schools that juvenile offender attends for all tobacco, alcohol or drug
violations per Minnesota Statute.

s Perform criminal histories, background checks, driver’s license and vehicle inquires as
necessary through the State CJIS (Criminal Justice Information System) in compliance
with BCA regulations in accordance with Data Practices.

= Prepare and update residential security watch list as requested by citizens and
businesses. Obtain all pertinent information from resident for officer.

= Prepare crime and incident statistics and other activity reports.

= Perform all other necessary duties as apparent or assigned.

Transcriptions Completed in 2011

Approximate number of statements transcribed 496

Approximate number of narrative and supplement reports 625
Total documents transcribed 1,121



Big Lake Police Department

121 Lake StN | Big Lake, MN 55309 | Phone: (763) 263-2500

CAD Summary

Monday, April 9, 2012
3:28:37 pm

** For official use only **

01/11 02/11 03/11 04/11 05/11 06/11 07/11 08/11 09/11 10111 1111 12111 Total
9009 STOP ARM VIOLATIO i “ - - - - - - i 5 - B 7
90300 ROBBERY - - = - = 3 s s = 8 1 e i
90500 BURGLARY i i 2 2 - 2 - 2 6 4 3 5 28
90600 THEFT 10 8 9 4 i1 i8 33 44 22 14 20 16 209
90710 THEFT-MOTOR VEH - - 1 - i - 1 1 % 2 i - 5
90730 THEFT-MV-OTHER E L i - - - i - - i - ] 3
90900 ASSAULT 1 2 S 2 2 3 4 3 1 6 6 2 32
91000 DRUGS/NARCOTIC - - - - i i 2 i 1 - 1 - 7
91300 CRIMES AGAINST 15 11 33 11 19 9 9 11 v 13 i4 9 161
91450 DWI 2 4 2 3 4 3 3 2 - - 4 2 29
91600 DISTURBING THE P 5 3 7 7 8 12 11 14 10 8 5 6 96
91650 HARASSMENT 9 10 7 i0 9 iz 14 10 i5 i3 19 4 i32
91700 OBSCENITY - - - - ] 2 1 ¥ - - - - 3
91800 PROPERTY DAMAG 1 3 3 i4 17 i8 26 i2 11 i5 9 3 132
92000 CRIMINAL SEXUAL i - - - 2 - i - 3 1 i 2 11
92200 CRIMES AGAINST 8 2 4 6 3 i - 5 1 i i ® 32
92300 CRIMES AGAINST - d = % = el - - 1 - - - 1
92500 FORGERY/COUNTE 8 e - - - i - # 4 ] = s 1
92650 LIQUOR VIOLATION - - * = 2 = - - - 2 - 1 3
92700 TRESPASS 1 i i 2 1 i 1 2 3 i 1 i 16
92750 FRAUD COMPLAINT 2 5 8 2 L 2 6 5 2 5 - 3 40
9301 LOST PERSON - - e - - 1 i 1 < 2 - - 5
9302 ANIMAL LOST 3 4 6 3 3 2 3 8 6 7 10 i 56
9303 PROPERTY LOST 3 - 2 1 1 2 1 3 2 2 2 1 20
9304 MISSING PERSON - 1 2 2 4 2 2 4 3 i - 1 22
9311 FOUND PERSON - - - 5 1 1 - - - i - - 3
9312 ANIMAL FOUND 4 4 8 7 4 9 7 11 14 17 6 9 100
9313 PROPERTY FOUND 1 2 4 5 8 i0 2 15 8 4 5 3 67
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Big que Police Department o, Apoll §; 30€3
121 Lake StN | Big Lake, MN 55309 | Phone: (763) 263-2500 SABEF o

CAD Summary

** For official use only **

01/11 02/11 03/11 04/11 05/11 06/11 07/11 08/11 09/11 10111 7 1111 12111 Total
]
514 ABANDONED VEHIC 2 - g - - i - 3 i 1 - - 8
9420 ACCIDENT-MV-PERS 6 3 3 - 2 4 3 1 8 2 4 - 36
9430 ACCIDENT-MV-PERS - : | - - - - - - 1 - - - 2
9440 ACCIDENT-MV-PROP 8 12 10 5 8 10 3 4 i1 8 i5 8 102
9450 ACCIDENT-MV-PRP 2 5 2 i 4 3 1 2 i - 2 = 23
9462 ACCIDENT-VEHICLE - - - - - - - - 2 - 2 - 4
9560 ANIMAL COMPLAINT - i i i 3 - 2 3 2 i i i 16
9561 CONSERVATION - - - - - i 2 . - i - i 5
9562 DOG COMPLAINT 20 12 16 21 14 26 i2 22 8 19 9 7 186
9563 DOG BITE | - - 3 - - 1 1 i 1 i - 9
9564 ANIMAL BITE - - i - - - - - - - - - 1
3600 FIRE-OTHER 1 1 - - 1 - 1 2 3 1 - - 10
9601 FIRE-DWELLING | i - - 1 - = 1 - - - - 4
9602 FIRE-COMMERCIAL - = - “ - - - = - - 1 i 2 ‘
9603 FIRE-VEHICLE - - - - i 2 - - - - - 1 4 |
9604 FIRE-GRASS - » - i 2 - = - 2 - 2 - 7 ‘
|
9609 ALARM-FIRE 2 3 4 i 3 i 6 4 - 2 3 2 31 [
9611 GAS LEAK/SMELL - - 1 2 i - 4 § - - 3 - 11
9612 ALARM-CARBON MO 1 2 i i - - 3 - - - 2 1 11
9710 SUICIDE ATTEMPT 1 2 3 - - A 1 & - - 2 1 10
9720 DEATH - - 1 i 2 1 - - - - - 2 7
9730 MEDICAL 24 33 24 16 22 28 35 32 24 35 28 23 324
9740 MENTAL CASE i - 3 3 3 3 5 3 1 5 s 1 28
9762 ALARM-MEDICAL - 2 i - - = = C 2 2 - - 7
9800 MISCELLANEOUS PU 7 4 6 2 4 8 5 5 6 4 9 3 63
9801 DOMESTIC i2 7 14 12 13 i3 14 10 16 16 11 12 150
9802 PUBLIC ASSIST 28 29 29 20 17 i8 18 21 10 i8 16 8 232
9803 AGENCY ASSIST 27 11 14 12 8 10 14 13 11 16 11 16 163
9804 ALARM-SECURITY i5 9 22 17 17 22 20 17 7 13 10 16 185
*% Confidential - Unauthorized Use Prohibited ** Page 2 of 4
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Big Lake Police Department

121 Lake StN | Big Lake, MN 55309 | Phone: (763) 263-2500

CAD Summary

Monday, April 9, 2012
3:28:37 pm

** For official use only **

T
011 0211 0311 041 05M1  06/11  07M1 081 0911 10M1 111 1211 Total |
9805 CIVIL COMPLAINT 20 16 22 26 20 21 32 36 33 21 14 12 273
9806 ADMINISTRATIVE 20 9 14 - - . . . s . . - 43
9807 TRAFFIC STOP 100 128 88 135 138 62 101 141 123 109 121 129 1,375
9808 TRAFFIC COMPLAIN 13 i5 16 17 31 34 28 19 23 23 16 16 251
| 9809 SNOWMOBILE COMP 1 2 - - - . . 5 ’ . . . 3
9810 GARBAGE/LITTERIN - 2 i 1 . 1 2 1 1 - - - 9
9811 SUSPICIOUS PERSO 2 2 3 4 8 12 15 15 10 2 2 2 77
9812 SUSPICIOUS VEHIC 5 5 8 11 12 7 12 9 8 9 8 11 105
9813 JUVENILE COMPLAIN 5 2 12 16 18 24 13 22 i5 13 10 3 153
| 9814 ATTEMPT TO LOCAT 1 1 2 1 3 - - 2 1 . . - 11
j 9815 FIGHT 1 2 - 2 1 3 a 1 1 5 - - 20
i
816 PROWLER 5 5 1 5 = = i 1 i - 1 - 5 [
9817 SECURITY CHECK 39 26 3 i 2 - < 1 - 2 i 4 79 ‘
9818 EXTRA PATROL 2 - 1 1 2 1 3 2 1 2 1 2 18
9819 LOUD MUSIC COMPL 1 1 i 4 6 4 3 6 5 5 1 4 41
9821 DELIVER MESSAGE - - - . = 1 - - = : - - 1
9823 CHECK THE WELFAR 6 12 13 17 9 13 10 i5 9 11 10 10 135
9824 BURNING COMPLAIN 5 » 1 1 2 1 a4 2 2 4 3 2 22
9825 BOATING COMPLAIN - . - . - 2 5 - 1 - - - 8
9826 ATV COMPLAINT . 1 - 1 2 2 - - - . - 2 8
9827 SHOOTING COMPLA ) - 1 i 1 - i - 1 1 - 1 7
9828 REPOSSESSION 2 . 1 - = 2 1 2 5 2 - 3 13
9829 FIREWORKS COMPL - - . - - 12 8 2 3 - . N 25
9832 CROSS ARM MALFUN = 1 - - - - - - - - 2 - 3
9834 PARKING COMPLAIN - 5 8 1 11 4 12 4 2 3 7 8 65
9850 PAPER SERVICE 5 1 - - - - - - - - - - 1
19851 RECOVERED STOLEN = - - - - - 1 2 . - 1 . 4
9853 SUSPICIOUS ACTIV 8 6 7 17 12 7 17 31 11 11 4 9 140
9863 HAZARDOUS ROAD 1 = - 1 2 2 4 3 1 1 . 4 19

Phoenix RMS ** Confidential - Unauthorized Use Prohibitad ** Page 3 of 4



Big Lake Police Department

121 Lake StN | Big Lake, MN 55309 | Phone: (763) 263-2500

CAD Summary

Monday, April 9, 2012
3:28:37 pm

*% For official use only **

( 01/11 02/11 03/11 04/11 05/11 06/11 0711 08/11 09/11 10/11 1111 12111 Total
9900 MISCELLANEOUS OF 4 6 5 4 3 4 3 2 4 i 6 8 50
9901 BACKGROUND CHEC 23 24 38 27 24 26 27 24 28 24 31 32 328
9903 OPEN DOOR 2 3 4 - i i 1 i 7 2 2 6 30
9904 WARRANT ARREST = 2 i J 1 1 - i - - i - 7
9905 FUNERAL ESCORT i - b - - 1 - - 1 - - 2 5
9907 TRANSPORT - - - - - - i - 1 u - - 2
9908 TOW - - - - - " 1 . - & . “ 3
9915 PICK UP ORDERS - - - 1 - 3 3 1 1 - - - 9
9925 PREDATORY OFFEND - - 3 4 - 7 7 4 2 4 3 - 34
9937 911 HANG UP i 5 2 3 3 4 3 2 2 - 2 - 27
M5350 JUVENILE RUNAWA - i -~ 2 3 i i i 3 4 i 1 18
IAIL TAMPERING - - - - - - i - - - - - 1
VEHICLE LOCKOUT 12 12 i6 9 16 18 is 23 i6 i8 21 14 190
Vulnerable Adult Acts - - i 1 i - 4 - - - 2 2 11
WARRANT ATTEMPT 1 - 2 1 - - 1 2 - 2 i 1 11
Total 498 489 531 510 557 544 624 676 551 547 513 461 6,501

Phoenix RMS
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BIG LAKE POLICE DEPARTMENT

TOTAL NUMBER OF CALLS FOR SERVICE YEARS 2005 - 201 1

2005 2006 2007 2008 2009 2010 2011

TOTAL CALLS FOR SERVICE 9661 9188 9835 7007 6783 6612 6496

MAJOR CRIMES 1780 1753 1520 1026 837 790 736



BIG LAKE POLICE DEPARTMENT

MAJOR CRIMES REPORTED YEARS 2005-201 1

PART [ Crimes:

Criminal Sexual Conduct
Robbery

Assault | Terroristic Threats
Burglary

Theft

WMotor Vehicle Theft

Arson

PART Il Crimes:

Forgery / Counterfeiting

Fraud

Stolen Property (posssession of)

Criminal Damage to Property

Weapons

Prostitution

Narcotics

Family / Children

DUI

Liquor Laws

Disorderly (includes harassment)

Other Crimes - Fleeing officer,
juvenile runaway, curfew, obscenity,

trespass, crimes against admin of justice

CRIME TOTALS

2005 2006 2007 2008 2009 2010 2011
19 11 19 10 35 12 9
2 0 1 1 1 0 (
163 108 100 100 70 75 32
31 43 49 29 20 21 28
254 357 318 219 79 158 211
11 9 15 9 1 8 6
0 1 0 2 1 1 0
23 33 18 11 11 13 1
59 61 54 45 35 40 40
9 8 8 6 1 0 0
162 161 151 165 96 110 132
16 13 10 4 3 1 0
0 1 0 0 0 1 0
198 173 116 51 30 31 7
22 19 16 23 3 4 5
91 120 114 49 44 43 29
134 117 103 31 54 38 3
289 270 244 172 163 160 152
307 248 184 99 90 74 80
1780 1753 1520 1026 837 790 736



2011 DWI ARRESTS

Becker Police Dept -
25 (incuding19
Project DWIs)

Big Lake Police Dept
~29

Buffalo Police Dept
23

Elk River Police Dept
- 127




FORFEITURES

In 2011, the Big Lake Police Department forfeited the following vehicles:

VEHICLE STATUS

2000 Chevrolet Silverado Pickup Truck Sold at Auction

2003 Chevrolet Cavalier Sold at Auction

2005 Chevrolet Silverado Pickup Truck Retained by Big Lake Police
2000 Ford Expedition Truck Awaiting Judicial Notice
2000 Chevrolet Tahoe Truck Forfeiture declined by Co. Atty.
WEAPON STATUS

Western Field Shotgun Sold at Auction

Remington 870 Shotgun Sold at Auction

New England Arms Shotgun Sold at Auction

Marlin Model 30 Rifle Sold at Auction

The Big Lake Police Department seizes vehicles that are subject to forfeiture resulting from
alcohol and drug related offenses, as well as for fleeing a police officer in a motor vehicle. The
proceeds of alcohol related vehicle forfeitures when dispersed are divided as follows: 30% to
the Sherburne County Attorneys Office and 70% to the department. Cash and other valuables
are also eligible to be seized when determined to be associated with drug activity. The
proceeds of drug related property forfeitures when dispersed are divided as follows: 10% to
the State on MN, 20% to the Sherburne County Attorney’s Office, and 70% to the department.

The Big Lake Police Department also has the option to dispose of seized vehicles or property
and to utilize them for police purposes.

In 2011, forfeitures grossed a total of $2,510. Of course, there are various deductions, legal
and judicial fees, towing and storage charges involved in running a forfeiture program that are

deducted from these figures.

At the close of 2011 the Big Lake Police Department’s forfeiture inventory included 1 vehicle
pending further action.
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Becker

Adult 26 11 13 144 194
Juvenile 9 35 19 63
Big Lake
Adult 72 28 31 258 389
Juvenile 19 4 40 30 93
Elk River 7
Adult| 156 8 1 6 171
Juvenile 16 T 168 112 303
Princeton
Adult 12 8 7 91 118
Juvenile 2 1 23 18 44
St. Cloud
Adult 79 27 13 328 447
Juvenile 5 27 14 46
Zimmerman
Adult 36 18 18 209 281
Juvenile 13 2 54 42 111
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