
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  
 

MEETING MINUTES 
MONDAY, AUGUST 11, 2008 

 
 

 

1. CALL TO ORDER 
 
President Doug Hayes called the meeting to order at 7:00 p.m. 
 
2. ROLL CALL 
 
Commissioners present:  Jim Dickinson, Robert Eddy, Dave Gast, Doug Hayes, Chuck 
Heitz, Norm Leslie, Jim Sanford, and Jim Zwilling.  Commissioners absent: Lori Kampa. 
 
Also present: City Administrator Scott Johnson, Finance Director Corey Boyer, and City 
Planner Leslie Chmielewski. 
 
3. ADOPT AGENDA 
 
Commissioner Dickinson motioned to approve the agenda as presented.  Seconded by 
Commissioner Sanford, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM JULY 14, 2008 
 
Commissioner Dickinson motioned to approve the July 14, 2008 BLEDA minutes.  
Seconded by Commissioner Heitz, unanimous ayes, motion carried. 
 
5. BUSINESS 
 
5A. BIG LAKE INDUSTRIAL PARK EAST 
 
5A-i. Update:  Industrial Expansion – BLIPE Plat 5  
 
City Planner Leslie Chmielewski stated thirteen bids were received for the Industrial 
Park expansion project.  The project was awarded to LaTour Construction of Maple 
Lake at the July 23 City Council meeting. 
 
Following up to BLEDA’s question about a phased street light installation plan, staff 
spoke with the City Engineer on the possibility to only install and activate poles in the 
areas being developed.  The City Engineer will work with Connexus Energy on this 
request.  A street lighting plan will be provided to BLEDA members once it is available.  
 
Commissioner Eddy arrived at 7:05 p.m. 
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5A-ii. Industrial Prospects Finders Fee Policy 
 
Ms. Chmielewski reviewed Jim Thares memo explaining the changes made to the 
proposed Finders Fee Policy for the BLIPE Expansion area.  The Policy clarifies that the 
Finders Fee payment would be paid out at key development milestone timelines and 
that the initial payment of 20 percent of the agreed upon Fee would be paid out “after” 
the land transfer occurs.  No other changes were made from the previous draft policy 
that was reviewed at the July BLEDA meeting.  
 
Commissioner Dickinson motioned to approve the revised Finders Fee Payment Policy 
for the Big Lake Industrial Park East expansion area.   Seconded by Commissioner 
Zwilling, unanimous ayes, motion carried. 
 
5A-iii. Ataboy Revolving Loan Fund Update 
 
Finance Director Corey Boyer reviewed the proposed changes to the Revolving Loan 
Fund guidelines including the interest rate calculation and the funding of a bad debt 
reserve, noting that twenty-five percent of all interest payments would be placed in a 
bad debt account.  He stated that if the proposed change had been incorporated dating 
back to the first revolving loan issuance, there would have been $14,000 in a bad debt 
reserve account.  Mr. Boyer reported that the Ataboy debt that was written off totaled 
$40,358 which leave approximately $26,000 that the BLEDA will need to provide for via 
a one-time provision.  
 
After a short discussion, Commissioner Dickinson motioned to recommend that a one-
time transfer/reimbursement be made from the BLEDA Fund to the Water Enterprise 
Fund in the amount of approximately $26,000 to cover the remaining Ataboy debt as 
discussed, with this bad debt provision to be paid down from future allocations to bad 
debt reserves. Seconded by Commissioner Gast, unanimous ayes, motion carried. 
 
5A-iv. Prospects Report 
 
No new prospects for August.  For information only; no action taken by the board. 
 
5B. MARKETING UPDATE 
 
Ms. Chmielewski stated the Industrial Park expansion project has been uploaded to the 
economic development website under the Featured Project tab.  The board questioned 
if hits to the new websites are being tracked.  Staff will look into this and bring 
information to the September BLEDA meeting.  
 
A follow-up meeting to the Developers/Brokers meeting was held on August 5.  At this 
meeting, common features and benefits of Sherburne County were discussed; this 
information will be used in future marketing strategies for the County.  
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5C. BLEDA-OWNED SPACE ON EAST END OF LAKE SHOPPING CENTER (PLAZA) 
 
Mr. Boyer stated a hearing on the proposal to consider moving the Big Lake Library to 
the old Options building will be held at the August 13th City Council meeting.  If the City 
and the Township agree to move forward, a purchase agreement for the east end of the 
plaza will be presented at the September BLEDA meeting for consideration.  If the sale 
of the east end is being considered, a public hearing will need to be held at the 
September meeting prior to approval of a purchase agreement.  
 
After a lengthy discussion, Commissioner Dickinson motioned to hold a public hearing 
at the September 8, 2008 regular BLEDA meeting for the sale of the EDA-owned space 
at the east end of the Lake Shopping Center, contingent upon favorable discussion from 
the City and Township at their respective meetings regarding the relocation of the 
Library.  Seconded by Commissioner Eddy, unanimous ayes, motion carried.  
 
5D. DOWNTOWN REDEVELOPMENT (HIGHWAY 10 & COUNTY ROAD 5) 
 
Mr. Boyer stated all of the land in the Eagle Lake Road North/Fern Street 
redevelopment area is now owned by the BLEDA.  All easements have been recorded 
so work on the intersection improvements can begin in August improvements.  The 
developer, John Weicht, informed staff that a tentative closing date for the Oppidan-
owned parcels is scheduled for early September.  
 
Commissioner Dickinson motioned to schedule a public hearing at the September 8th 
2008 regular BLEDA meeting for the sale of the land located at the northeast 
intersection of Eagle Lake Road North and Highway 10.  Seconded by Commissioner 
Heitz, unanimous ayes, motion carried. 
 
5E. PROJECTS STATUS REPORT 
 
Planner Chmielewski briefly reviewed the July 2008 Projects Status Report; no action 
required or taken by the Board. 
 
5F. EDA BUDGET 
 
Mr. Boyer informed members of the new loan tracking format that is now included in the 
budget information.  For information only; no action required or taken by the Board. 
 
6. OTHER 
 
Ms. Chmielewski discussed the letter that was sent to the International Motorsports 
Entertainment and Development Corporation (IMEDC) in response to the news release 
that was published in the West Sherburne Tribune.  City staff has requested IMEDC 
provide the City any official plans that they have for public awareness and 
communication efforts.  
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7. ADJOURN 
 
Commissioner Dickinson motioned to adjourn the meeting at 7:38 p.m.  Seconded by 
Commissioner Sanford, unanimous ayes, meeting adjourned. 
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