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BIG LAKE CITY COUNCIL 
REGULAR MEETING MINUTES 

MARCH 26, 2008 
 
 
 
 
1. CALL TO ORDER 
 
Mayor Don Orrock called the meeting to order at 7:00 p.m.   
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited. 
 
3. ROLL CALL 
 
Council Members present:  Dick Backlund, Chuck Heitz, Lori Kampa, Patricia May, and 
Don Orrock.  Also present: City Administrator Scott Johnson, Finance Director Corey 
Boyer, Community Economic Development Director Jim Thares (arrived at 7:58 p.m.), City 
Clerk Gina Wolbeck, Senior Planner Katie Larsen, Public Works Director Mike Goebel, 
Police Chief Sean Rifenberick, City Attorney Soren Mattick of Campbell Knutson, and Jared 
Voge from the City Engineer’s Office of Bolton & Menk, Inc.  
 
4. OPEN FORUM 
 
Mayor Orrock opened the Open Forum at 7:01 p.m. 
 
Cherie Jacobs representing the Big Lake American Legion stated her concern that Council 
Member Backlund is against allowing City employee’s to volunteer with their organization 
and feels that Mr. Backlund’s opposition is the result of Audio Communications not getting 
the bid for their facility. 
 
Daniel Eck, 5380 Highland Trail – Stated his concern with Council Member Backlund’s 
negative comments in the letter to the editor submitted by Mr. Backlund, and questioned 
why he continues to suggest bringing in the Sherburne County Sheriff’s Department. 
 
Mayor Orrock closed the Open Forum at 7:07 p.m. 
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5. PROPOSED AGENDA 
 
Council Member Kampa motioned to adopt the proposed Agenda with the addition of item 
7F – Council Committee Appointments.  Seconded by Council Member Heitz, unanimous 
ayes, agenda adopted. 
 
6. CONSENT AGENDA 
 
Council Member Kampa motioned to approve the Consent Agenda with the removal of item 6H 
for separate consideration.  Seconded by Council Member May, unanimous ayes, consent 
agenda approved. The Consent Agenda consists of: 6A) Approve Regular Council Meeting 
Minutes of March 12, 2008, 6B) Approve Council Workshop Meeting Minutes of March 19, 
2008, 6C) Set a Special Council Gathering on April 30, 2008 for the Sherburne History Center 
Event from 4:00 p.m. to 6:00 p.m. located at 10775 – 27th Avenue SE, Becker, MN, 6D) 
Approve Chemical Treatment for Eurasian Watermilfoil and Curly Leaf Pondweed along 
lakeshore adjacent to City property, 6E) Approve Park Advisory Committee Recommendation, 
6F) Approve Public Works Employee Elfering be put on Regular Employee Status, 6G) Approve 
Senior Planner Larsen be put on Regular Employee Status, and 6I) Approve Interfund Loan 
Resolution No. 2008-22. 
 
6H) Approve Economic Development Department Training Budget Adjustment 
Corey Boyer informed Council that the City has received a $2,000 grant from the Initiative 
Foundation to offset some of the costs for this training opportunity.   
 
Council Member Heitz motioned to approve a General Fund Budget adjustment of $1,000, a 
$1,000 increase to the EDA training budget, and a $1,000 increase to the EDA travel budget for 
2008 with the understanding that the 2009 and 2010 budgets will be decreased to account for 
the increased spending in 2008.  Seconded by Council Member Kampa, unanimous ayes, 
motion carried. 
 
7. BUSINESS 
 
7A. Monticello / Big Lake Hospital Annual Update 
 
Marvin Rydberg, Hospital Board Member introduced Marshall Smith, CEO of Monticello Big 
Lake Hospital (MBLCHD) who provided the 2007 annual report for the hospital district.  
Updates were given on their year-end financials, patient service statistics, the new Big Lake 
Clinic, quality care initiatives, and new service offerings. 
 
Council asked for information on the Charity Care Program the hospital offers.  Mr. Smith 
indicated that as MBLCHD is classified as a “not for profit” facility, they are required to 
follow federal guidelines for the Charity Care Program. 
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7B. PUBLIC HEARING – Fourth Shadywood Park Simple Subdivision 
 
Katie Larsen reviewed the planners report for the Fourth Shadywood Park Simple 
Subdivision.  Bernhard Urban submitted a Simple Subdivision application for his 1.13 acre 
property located at 390 Lake Avenue and he is proposing to subdivide Parcel No. 65-124-
1400 into two separate lots. Council discussed future assessments on the parcels. 
 
Bernie Urban thanked Council for their consideration and expressed his gratitude to staff for 
the work that has been done on this application. 
 
Mayor Orrock opened up the public hearing at 7:32 p.m.  No one came forward.   
 
Council Member Kampa motioned to close the public hearing at 7:33 p.m.  Seconded by 
Council Member May, unanimous ayes, motion carried. 
 
Council Member May motioned to approve Resolution No. 2008-23 approving Fourth  
Shadywood Park Simple Subdivision.  Seconded by Council Member Kampa, unanimous 
ayes, motion carried. 
 
7C. Abatement of Regulated Waste for 300 Eagle Lake Road North 
 
Katie Larsen discussed regulated wastes found at 300 Eagle Lake Road North.  Lab 
reports indicate asbestos containing materials were found in the flooring of the 
breezeway/vestibule area, and vermiculite was found in the attic.  Council questioned if the 
structure will still be intact after the abatement is finished.  Ms. Larsen indicated that it is 
her understanding that the structure should be moveable if that option is needed. 
 
Council Member Heitz motioned to authorize the BLEDA Director to consider quotes and 
award contracts for the abatement of regulated wastes from the property located at 300 
Eagle Lake Road North.  Seconded by Council Member Kampa, unanimous ayes, motion 
carried. 
 
7D. Project Status Report – City Engineer 
 
Jared Voge reviewed the March 2008 Engineers Report.  Mr. Voge also informed Council 
of the 205th Avenue improvement project being considered by the Township and that 
watermain improvements would need to be considered by Council along with improvements 
to the street area along city limits.  The potential costs for the street improvements would 
be $93,000 and costs for the watermain improvements are estimated at $366,000.  Council 
requested to have a staff report completed on these projects prior to Council considering 
these types of costs.  Council directed staff to bring this item back to the April 9th Council 
Meeting. 



Big Lake City Council Meeting Minutes 
Date: March 26, 2008 
Page 4 of 6 
 
7E.      Marketplace Inn Hotel Project – Business Subsidy Application/Tax Abatement  
  Request 
 
Corey Boyer discussed the Tax Abatement assistance request submitted by Marketplace 
Inn, LLC for the construction of a 32 unit business traveler motel in the Big Lake 
Marketplace development.  The applicants are requesting abatement of the City and 
County taxes over the next seven to ten years.  Ehler’s and Associates reviewed the 
applicants financial information and provided two separate Financial Proforma’s, one being 
based on the developers projections, and the other being based on the developer’s cost 
projections with standard market occupancy rates from Ehlers.  Mr. Boyer indicated that the 
BLEDA recommended approval of the tax abatement with an annual look-back clause at 
their February 2008 meeting.  Ehler’s and Associates is recommending: 1) A maximum 
term of tax abatement assistance through 2016, 2) Abating taxes on just the increase to the 
property from the building project, not on the underlying land which is currently on the 
general tax rolls, and 3) An annual look-back provision to verify the need for the assistance. 
 Jim Thares arrived from the Big Lake Township Meeting and informed Council that the 
Town Board has identified a 5-year abatement term with an annual look-back provision. 
 
Council discussed who would be responsible for the annual review.  Soren Mattick 
explained that these types of responsibilities could be outlined in the Abatement Agreement 
that would be coming to Council in the future.  Council Member Backlund stated his 
concern with the City providing abatement for a business when other businesses haven’t 
received public subsidy support from the City.  Council Member May did not state a position 
to the abatement request.  Mayor Orrock stated that this type of business would be an 
anchor to the entire development and is in favor of the abatement.  Mayor Orrock also 
stated that he is in favor of only a 5-year abatement of City taxes with an annual look-back 
clause.  Council Member Kampa stated her desire to get development moving in the 
Marketplace Development and was in favor of a 5-year Abatement with an annual look-
back clause.  Council Member Heitz explained that the hotel concept is not in competition 
with any existing businesses in Big Lake and felt that the City needs to be aggressive in 
bringing in new commercial development.  Council Member Heitz stated that is also in favor 
of a 5-year Abatement with an annual look-back clause. 
 
Jim Brown from Dynamics Design and Land Company thanked Council for taking the 
initiative to help enhance development options in the Marketplace area. 
 
Council Member Heitz motioned to declare Council support for the potential Abatement for 
the Marketplace Inn project and to direct staff to move forward with the creation of an 
Abatement Agreement for future Council consideration. Motion was seconded by Council 
Member Kampa.  Mayor Orrock asked for a roll call vote on the motion.  Council Member 
Backlund voted nay, Council Member Heitz voted aye, Council Member Kampa voted aye, 
Council Member May voted aye, and Mayor Orrock voted aye.   Motion carried. 
7F. Council Committee Appointments 
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Council Member Kampa reviewed the City Council’s Committee Appointments and noted 
her concern with correspondence received from Council Member Backlund relating to 
participation on the Building Committee.  Council Member Kampa indicated that Council 
Member Backlund is refusing to participate in the research of a new Police facility due to 
the involvement of Police Chief Rifenberick.  She also stated her concern that Council 
Member Backlund appears to be letting his personal feelings towards Chief Rifenberick get 
in the way of his duties as an elected official.  Council Member Backlund questioned if 
County Protection could be placed on the November Ballot.  Council Member Heitz noted 
his concern that we would probably get a good bid for those services for the first term of the 
Contract, but that we would be locked into those services permanently as it would be too 
expensive to build up our own police force again.  Council Member May explained that the 
Council has already voted unanimously to retain the local police department so she is 
confused as to why this item is being discussed again.  Council Member Heitz explained 
that Council Members can be asked to be replaced on City Committee’s.  Mayor Orrock 
asked Council Member Backlund what his intentions are as a member of the Building 
Committee.  Council Member Backlund stated that he would participate. 
 
8. LIST OF CLAIMS 
 
8A. Consider List of Claims 
 
Council Member Kampa motioned to approve the List of Claims ranging from Check No. 
53208 through Check No. 53311 with the exception of Check No. 53215.  Seconded by 
Council Member May, unanimous ayes, motion carried.  
 
8B.  Consider Audio Communications Payment in the Amount of $190.54 
 
Council Member Heitz motioned to approve payment of Check No. 53215 payable to Audio 
Communications.  Seconded by Mayor Orrock, vote passed with a vote of 4 to 0 with 1 
abstention with Council Members Heitz, Kampa, May, and Orrock voting aye and Council 
Member Backlund abstaining.  Motion carried. 

 
9. ADMINISTRATOR’S REPORT 
 
Scott Johnson reminded Council of the FEMA Grant presentation at the Fire Hall on 
Thursday, March 27th from 2:15 p.m. to 3:00 p.m. 
 
Jim Thares informed Council that the City has been awarded a MN Department of 
Employment and Economic Development Redevelopment Grant in the amount of $399,454 
for the redevelopment of the Eagle Lake Road North site. 
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10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS 
 
Council Member Backlund: Asked Soren Mattick to discuss the City’s option of placing 
County Protection on the November Ballot.  Mr. Mattick explained that upon direction from 
the full Council, he would research this request and report back to Council.  
 
Council Member Heitz: Stressed his disappointment with Mr. Backlund’s Letter to the Editor 
relating to asking for the Mayor’s resignation.  Council Member Heitz noted that Mayor 
Orrock has been a consensus builder on the Council and has served since 1994.  Council 
Member Heitz also stated his concern with Mr. Backlund’s criticism on Council Committee 
Appointments and how the Personnel Committee conducts meetings.  Soren Mattick 
discussed reasons why Council’s appoint committee members to various City committee’s 
and explained that the City Council continues to be the decision making authority for the 
City.  Mr. Mattick also explained that staff is able to make certain administrative decisions 
as appointed officials of the City. 
 
Council Member Kampa: Expressed her opinion that the local newspaper is not the place 
to discuss strife amongst the Council and that the City Council Meetings should be the 
forum used for those issues. 
 
Mayor Orrock: Informed Council of a letter he received from Congresswoman Michelle 
Bachman asking for City feedback on any City related issues her office can assist with.   
 
Council Member May: Stated her concern with comments made by Mr. Backlund.  
 
11. OTHER 
 
No other. 
 
12. ADJOURN 
 
Council Member Kampa motioned to adjourn at 8:24 p.m.  Seconded by Council Member 
Heitz, unanimous ayes, motion carried. 
 
 
 Gina Wolbeck    
Clerk 
 
Date Approved By Council  04/09/08  
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