BIG LAKE CITY COUNCIL
WORKSHOP MEETING MINUTES

JANUARY 21, 2009

1. CALL TO ORDER

Acting Mayor Heitz called the meeting to order at 6:00 p.m.
2. ROLL CALL

Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, and Duane
Langsdorf (arrived at 6:22 p.m.). Council Member absent: Mayor Lori Kampa. Also
present: City Administrator Scott Johnson, Finance Director Corey Boyer, Community
Economic Development Director Jim Thares, City Clerk Gina Wolbeck, Police Chief Sean
Rifenberick, Fire Chief Tony Eisinger, Liquor Store Manager Jan Kostrzewski, and City
Engineer Brad DeWolf of Bolton & Menk, Inc.

3. PROPOSED AGENDA

Council Member Backlund motioned to adopt the proposed Agenda. Seconded by Council
Member Danielowski, unanimous ayes, agenda adopted.

4. BUSINESS
4A. Proposed Big Lake Spring Clean and Beautification Contest

George Quinn discussed the possibility of the City supporting a Big Lake Spring Clean and
Beautification Contest. Mr. Quinn noted the purpose of this type of event would be to instill
a sense of pride in the City as well as improve the overall curb appeal. This type of contest
would have an economic impact with the associated sales of various landscaping supplies.
Participants could include businesses, City departments, schools, local establishments, and
area organizations. Mr. Quinn also suggested holding a Volunteer Day for groups or
individual volunteers to select a location within the City limits for the purpose of picking up
trash or to beautify specific locations. The condition of the Lake Shopping Center Mall
parking lot was also discussed along with the potential donation of two Big Lake signs. Staff
discussed potential participants of this type of event and suggested that Mr. Quinn attend
an upcoming Chamber of Commerce meeting to seek support and to general interest in this
potential event.



4B. 2009 Budget Adjustments

Corey Boyer discussed potential state cuts to the City’s state aid allotment for 2009. The
City won’t know the actual level of cuts until mid year, and the League of MN Cities is
anticipating a higher percentage of lost aid than we experienced in 2003. Based on cuts
that were implemented in 2003, we should expect a 31.1% decrease in our Local
Government Aid (LGA) for 2009 which could result in a decrease of $150,000. In addition
to LGA, the City also receives market value homestead credit (MVHC) aid payments from
the state. The $140,000 budgeted amount for 2009 is also subject to cuts from the state.
Staff is proposing the City anticipate cuts of $200,000 in state aid in 2009 which will require
that the City make planned reductions in our recently adopted 2009 General Fund Budget
to prepare for this expected lost revenue. Staff will continue to monitor the potential cuts
throughout the legislative session.

Based on meetings with all department heads and further review of their 2009 budgets staff
is recommending specific cuts for the 2009 budget. The planning department budget could
be reduced with cuts coming from consultant planner fees by minimizing reliance on NAC,
Inc., and holding off on starting the comp plan amendment in 2009. The Administration
budget can be reduced by $6,000 which will put the figures 12% below the 2008 budget
levels. Reduce the EDA budget by $4,250 which will leave the non-personnel related
operating costs at over 25% below the 2008 levels. Renegotiating the Northwest
Inspections contract would result in a $15,000 budget savings which will put the Building
Department approximately 7% below the 2008 levels. The Parks and Streets Department
budget could be reduced by reducing the mowing of the right of way along Highway 10 and
restructuring the billings for park irrigation. Police Department budgeted reductions could
include removing a new squad purchase, reductions in computer/software,
training/operating for the K-9, cleaning and supplies, and the overtime budget. These
reductions could result in a budget of 5% under the 2008 levels. The Fire Department
budget will see a reduction from the purchase of the new fire truck being purchased in 2008
and various other cuts. The Municipal Liquor Store can decrease part-time staffing levels
at the ends of shifts, decrease legal fees, and other cost saving reductions which will
decrease the liquor store budget by $10,000. Personnel related reductions could include a
wage freeze and rescinding the January 1, 2009 increase which would affect all City
employees, and the reallocation of a public works employee. Other options for decreasing
the budget include increasing delinquent property tax revenues, and negotiating an antenna
lease agreement in 2009. Council discussed the need to continue mowing right-of-way
areas and also the process for park area water use billings. Discussion was also held on
various personnel options to reduce the budget in lieu of rescinding the January 1, 2009
pay increase. Staff also discussed the possibility of implementing commercial fire
inspections and commercial plumbing plan review. Council reviewed the negative impact



commercial fire inspections can have and invited the Consultant Building Official to attend
an upcoming Workshop to further discuss commercial plumbing plan review options.
Council also directed staff to include a budget adjustment item on the January 28™ Council
Agenda which will include rescinding the January 1, 2009 3% wage increase for non-union
employees effective February 1, 2009.

4C. 2009 Fee Schedule Review

Corey Boyer reviewed the proposed rate changes for the 2009 Fee Schedule. Discussion
included the required conservation rate structure for water fees, and a delinquent account
certification fee to cover costs that include postage, publishing, and staff time costs. Mr.
Boyer also noted that Council previously directed staff to research if other comparable
communities charge a percent over the UBC for building permits. Staff is recommending
the City remove the six percent markup from the 1997 UBC schedule to be more in line with
surrounding communities. Council directed staff to get a legal opinion on the structure of
trunk fees.

4D. Delinquent Utility Shut-Off Discussion

Corey Boyer reviewed the current Ordinance relating to water shut-offs for delinquent utility
accounts. Staff is proposing to work with those residents over 60 days past due to give
them a certain period of time to become current before their water will be shut off. The goal
in more aggressively enforcing water shut off’s, is to minimize the number and amount of
delinquencies and to reduce the number that is certified to the County at year end.

4E. Televising of Workshops Discussion

Scott Johnson reviewed previous Council discussion relating to the possibility of video
taping Council Workshops for playback on the City Government Channel. The approximate
cost for these recordings would be $700.00 which is not budgeted for in 2009.

Council discussed cost factors and other ways to provide information discussed at
Workshops. Council directed staff to provide a summarization of Council Workshops during
the Administrator’'s Report portion of regular meetings. Council also directed staff to notify
the cable caster that the cameras should focus on all persons speaking while at the podium
and at the Council dais, and that all staff should identify themselves when presenting at
meetings.

4F. Entry Level City Staff Hiring Process Discussion
Scott Johnson reviewed the process for hiring entry level city employees and how

candidates are scored and interviewed. The City Council previously directed staff to
research other communities about having Council Members sit in on panel interviews for



these types of positions. Mr. Johnson noted that no City that responded to the League of
MN Cities TUG listserv question has Council Members sit in on panel interviews. Twenty-
Two responses were received and most noted the importance for Council’s to trust that
their department heads and supervisors will recommend hiring the most qualified
candidates who will be the best fit for the City. Staff is recommending that the City Council
not participate in the entry level staff interviews. The general consensus of the Council was
to continue with the current hiring policy.

5. OTHER

Council Member Danielowksi updated Council on positive comments she has gotten on the
condition of the ice skating rinks. Jim Thares presented information on the NSP
Foreclosure grant. Scott Johnson reminded Council of the ribbon cutting ceremony
scheduled at the new library site on January 24™.

6. ADJOURN

Council Member Backlund motioned to adjourn at 8:07 p.m. Seconded by Council Member
Langsdorf, unanimous ayes, motion carried.

Gina Wolbeck
City Clerk

Date Approved By Council 01/28/09
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