BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY 

MEETING MINUTES

MONDAY, February 11, 2008
1.
CALL TO ORDER
President Doug Hayes called the meeting to order at 7:00 p.m.

2.
ROLL CALL
Commissioners present:  Jim Dickinson, Dave Gast, Doug Hayes, Chuck Heitz, Lori Kampa, Norm Leslie, Jim Sanford, and Jim Zwilling.  Commissioners absent:  Robert Eddy.
Also present:  Community Economic Development Director Jim Thares, Finance Director Corey Boyer, City Planner Leslie Chmielewski, and Consultant Building Official Fred Patch.
3.
ADOPT AGENDA
Commissioner Sanford motioned to adopt the agenda with the addition of item #5H-v, Review Lease for China Inn.  Seconded by Commissioner Dickinson, unanimous ayes, agenda adopted. 
4.
APPROVE BLEDA MEETING MINUTES FROM January 14, 2008
Commissioner Heitz motioned to approve the January 14, 2008 BLEDA minutes with the minor correction to page 4, paragraph one as discussed.  Seconded by Commissioner Dickinson, unanimous ayes, motion carried.
5.
BUSINESS
5A.
BIG LAKE INDUSTRIAL PARK EAST
5A-i.
Update: Paragon Store Fixtures: Information only; no action required or taken.  
5A-ii.
Industrial Park Expansion: 
 A map of the proposed plat for the industrial park expansion was available for Commissioners to view and comment prior to the BLEDA meeting.  Commissioner Heitz recommended moving 177th Street NW to the South and Commissioner Dickinson cautioned that all lots should be developable.
5A-ii-a.
 Industrial Park Expansion Financing/Lease Documents                                  
Finance Director Corey Boyer reviewed the documents relating to the expansion to the Big Lake Industrial Park. Also reviewed was the resolution authorizing the issuance of taxable lease revenue bonds to fund the land purchase for the Big Lake Industrial Park Expansion.  A copy of the various documents was available at the meeting for review.  
Commissioner Dickinson suggested terminology changes to the resolution including changing language on page thirteen to the EDA not the City and changing the reference to the County on page seventeen to the City. 

Commissioner Dickinson motioned to approve Resolution #2008-01, A Resolution Authorizing the Issuance of a Taxable Lease Revenue Bond, Series 2008, and the Execution and Delivery of a Loan Agreement, Mortgage, Lease-Purchase Agreement and Assignment of Lease and Adopting a Redevelopment Plan, with the minor language change, as discussed.  Seconded by Commissioner Heitz, unanimous ayes, motion carried. 

5A-iii.
Update: Ataboy Building                                      
Community Economic Development Director Jim Thares reported that he was contacted by Tom Flodquist, co-loan guarantors for the Ataboy Loan, regarding the settlement of the defaulted BLEDA loan. 
Commissioner Gast asked for clarification on the settlement offer.  Mr. Thares reported that the $24,000 lump sum from the Lindquist and Paumen’s would settle the loan obligation and the balance being forgiven would be $36,000. 
Commissioner Gast motioned to accept the $24,000 offer from A-Boy Properties, LLC, loan guarantors.  Seconded by Commissioner Dickinson, unanimous ayes, motion carried.
5A-iv.
Prospects Report: Information only; no action required or taken                                   
5A-v.
Update: Delinquent Taxes                                      
Finance Director Corey Boyer stated Triple J Building, located in the Industrial Park, is delinquent one year on their property taxes.  Conversations were had with the property owner and the issue will be addressed in the next few weeks. Mr. Boyer recommended giving them until the end of February to address the situation and if taxes are still not current at that time, a notice would be sent to them giving them 30 days to cure the default. 
Commissioner Dave Gast motioned to give the property owner(s) until February 29, 2008 to get current on their property taxes   Seconded by Commissioner Dickinson, unanimous ayes, motion carried.
5B.
Update: Marketing
City Planner Leslie Chmielewski stated that both she and Jim Thares met with Agency 128 in January to discuss the Committee’s comments of the revised proposal received from Agency 128 in January.  
Commissioner Heitz commented the Committee would like to focus more on website upgrades versus print material for the first section of the campaign. 

Agency 128 will be sending a revised scope of work and budget to reflect the suggestions of the committee within the next few weeks.

5C.
Tax Abatement- City Limitations
Finance Director Corey Boyer informed Commissioners that several requests for tax abatement assistance have been received by the City in the past few months. He reminded the EDA that the City is limited to the amount of tax abatement it can provide annually.  The limitation is ten percent of the levy or approximately $325,000 for 2008. 
Commissioners discussed the recent requests for abatement and will be mindful of the limitations of tax abatement when considering future requests. 
5D.
Hotel Development Tax Abatement Request
Community Economic Development Jim Thares reported a Business Subsidy Application was received form a hotel development group seeking tax abatement assistance from the City and Township. A 32 unit hotel has been proposed in the Orderly Annexation Area (Big Lake Marketplace) with shared taxes. The applicants are requesting tax abatement from Sherburne County as well. Staff has had conversations with Ehlers and Associates in regards to this project but informed the EDA a formal report has not been received at this point.  The total amount of assistance the applicant is seeking is $432,000.
Jim Brown, from Dynamics Design and Land Co., was in attendance representing Marketplace Inn, LLC.  Mr. Brown stated the proposed 32 unit hotel would cater to business and leisure travelers. The hotel would contain modern amenities and half of the rooms would be standard size and the other half would be suites. 
Mr. Brown explained he believes the proposal meets the “but for” test in that a hotel would be an asset to the community and provide customers to area businesses. He suggested a 32 unit hotel would be an appropriate size hotel in order to exceed the 50% occupancy rate in order to be successful. Representatives for Marketplace Inn, LLC were also in attendance to answer questions from the Commissioners. 

Mr. Thares stated a motion was needed to be made from the BLEDA to recommend business subsidy assistance to the Council or to wait another month and table the item. 

Commissioner Sanford said that the EDA and Township should consider the limitations of tax abatement as per the previous conversation and the City/Township needs to be mindful when they are considering giving tax abatement because of other current requests and future requests. 

Commissioner Dickinson stated he believes there are two requests being asked with this application; tax abatement assistance and SAC/WAC fee reductions. Mr. Brown clarified that the request wasn’t described correctly and that they were not requesting SAC/WAC fee reductions.  
Commissioner Heitz motioned to support the tax abatement request with a look back clause of five years. The BLEDA would like clarification on whether the County’s assessed value of added improvements is 1.7 million to 1.9 million, not the proposed 2 million as indicated in the business subsidy application. 

Commissioner Sanford commented he would like to have more time to review this request. There are two variables that need to be considered; the amount of years of assistance and the look back clause. 

Finance Director Corey Boyer suggested the next step may be for Ehler’s and Associates to review the application and suggest options on how the tax abatement could be structured. Commissioners agreed that a report would be beneficial to review before a recommendation is made. 

Commissioner Heitz withdrew his previous motion. 
After more discussion, Commissioner Heitz recommended approval of the Business Subsidy request with the recommendations made by Ehlers and Associates concerning the look back clause and the number of years recommended for tax abatement assistance.  Seconded by Commissioner Sanford, the motion passed on a vote of 7 to 1, with Commissioners Heitz, Zwilling, Kampa, Gast, Hayes, Sanford and Leslie voting aye and Commissioner Dickinson voting nay. 
5E.
Multi-Purpose Entertainment Center Proposal- Kevin Smith
Mr. Thares reported a Business Subsidy Application was received for a multi-purpose entertainment center seeking tax abatement from the City and Township. The application was reviewed by Ehler’s and Associates and the report was handed out to the Commissioners. 
Finance Director Corey Boyer reviewed the report pointing out one concern from Ehler’s regarding the application was at no point did the business show a profit or that the business could stand alone after a period of time. 

Kevin Smith, representing the multi-purpose entertainment center, was in attendance to answer questions of the Commissioners. Mr. Smith stated that they are requesting a significant tax assistance incentive.  In order to reduce costs of the project he stated the size of the building could be reduced as well as the number of people employed. 

The Commissioners agreed that the multi-purpose entertainment center would be an asset to the community and be a place for the young adults to go to. Discussion was had about approaching the School District to see if they would be in support of this project. Commissioner Kampa stated the school may be in support of the project in better times but because of the current budget cuts it may be hard to find support. Commissioner Heitz encouraged Mr. Smith to approach the School District about the abatement. 

It was the consensus of the Board to have the applicant submit new financial information that would make this project more feasible and to approach the County and School District and ask if they would be in support of the project. 
Commissioner Kampa left the meeting at 8:45 p.m. 

5F.
Airport Concept Discussion
City Planner Leslie Chmielewski stated that since the last meeting an alternative site for the proposed airport was submitted by Commissioner Eddy. 
After a short discussion, Commissioners stated that the City would need to be aware of the cost of the proposed airport and they would need to voice their support before moving forward. Mr. Thares asked if it is more appropriate for the City or County to take the lead on this project as the land inconsideration for the airport is in the township. Commissioners were in consensus that an airport may not be feasible at this time. 

5G.
Update: Big Lake Plaza/Lake Shopping Center
Mr. Thares discussed the “for sale” sketch that is being created for advertising the open space in the Lake Shopping Center. The “for sale” sketch could be placed as a banner on the building and also placed on the pylon signs. The EDA members were in favor of the sketch and location. No action required or taken by the Board.

5G-i.
Fire Suppression System Upgrade
Consultant Building Official Fred Patch reported that the fire suppression system in the east end of the Lake Plaza Shopping Center is non-operational.  Bids were received by various businesses to complete the work to make the system functional. 
After a brief discussion, Commissioner motioned to approve the low bid submitted by Audio Communications, Inc., Big Lake, to complete the required work to make the fire suppression system functional.   Seconded by Commissioner Dickinson, unanimous ayes, motion carried.
Due to the applicant being present for Item #5-I, “Concept Redevelopment Proposal”, it was the consensus of the Board to move this item to this point in the meeting.
5H.
Concept Redevelopment Proposal- M. Krutzig
Mr. Thares introduced Mike Krutzig and stated that Mr. Krutzig was in attendance to ask if the BLEDA would consider Tax Increment Financing for the redevelopment (removal of buildings, septic tank and drainage field) of the old American Legion property. 
Mr. Krutzig stated that someone is interested in the parcel but the building would need to be removed and utilities would need to be extended to the site. Currently, the parcel is in the Township limits but would need to be annexed into the City. 
After a lengthy discussion, it was the consensus of the Members that they support this redevelopment project. Staff was directed to research business subsidy assistance options to facilitate development at that corner.

Commissioners Leslie and Sanford were excused from the meeting at 9:30 p.m.

5I.
Downtown Redevelopment
5I-i.
Tax Increment Transfer- TIF 1 to TIF 1-4
Finance Director Corey Boyer stated that additional money will be needed to acquire land in the Eagle Lake Road North and Fern Street (TIF District 1-4).  Money reserves from TIF District 1 are available to help other TIF Districts within the City. 

Staff is recommending transferring $250,000 out of TIF District 1 into TIF District 1-4 to help acquire additional land. 
Commissioner Dickinson motioned to approve the transfer of $250,000, effective for year end 2007, out of TIF District 1 into TIF District 1-4.   Seconded by Commissioner Heitz, unanimous ayes, motion carried.
5I-ii.
Redevelopment Project- Eagle Lake Road North & U.S. Highway 10
Mr. Thares stated a grant was submitted to MN-DEED for approximately $400,000 on February 1 for use in the Eagle Lake Road and Highway 10.  The City Attorney is creating a draft development agreement and this will be provided to BLEDA members before the next meeting if available. No action required or taken by the Board.
5I-iii.
Demolition Bids: 210 and 300 Eagle Lake Road North

City Planner Leslie Chmielewski reported seven quotes had been received for the demolition of the structures at 210 and 300 Eagle Lake Road North.
Commissioner Dickinson requested in the future to have contractors include in their bid an itemized list of work to be performed. Consultant Building Official Fred Patch stated that the quotes contractors submitted were in response to the RFQ which indicates the work that needs to be performed. 
Commissioner Heitz motioned to enter into a Contract with Schluender Construction Incorporated, Monticello, Minnesota, for the demolition of structures, and removal and disposal of junk, refuse, and debris from 210 Eagle Lake Road North and 300 Eagle Lake Road North.   Seconded by Commissioner Dickinson, unanimous ayes, motion carried.
5I-iv.
Regulated Waste Abatement

City Planner Leslie Chmielewski and Consultant Building Official Fred Patch discussed the memorandum regarding the clean-up of regulated waste, if found, at 210 Eagle Lake Road North.  Staff is requesting this approval as the timeline to have structures removed by May 2, with the home still being occupied until March 1, would not be met without having this prior authorization. It would take approximately three weeks to collect and test the samples to determine if hazardous materials are present. Only then would Staff send out RFP’s for abatement of the materials. These quotes would be presented at the April BLEDA meeting, allowing only two weeks from the home to be demolished and the property cleared. 
Commissioner Dickinson motioned to authorize the BLEDA Director to consider quotes and award contracts for the abatement of regulated waste (if any) at 210 Eagle Lake Road North.  Seconded by Commissioner Gast, unanimous ayes, motion carried.
5J.
Project Status Report:  Information only; no action required or taken                                   
5K.
EDA Budget

Staff briefly reviewed the budget and answered questions of the Board.  No action required.

5L.
Northstar Transit Oriented Development (TOD):  Information only; no action required or taken.                                   
5M.
2008 Big Lake Expo- Council/BLEDA Booth

Staff requested Members email the times they would be available to work at the Big Lake Chamber of Commerce Business Expo.
Commissioner Dickinson motioned to BLEDA members participate in the Big Lake Chamber of Commerce Business Expo being held March 2, 2008.   Seconded by Commissioner Gast, unanimous ayes, motion carried.
6.
OTHER
Discuss Lease for China Inn
Finance Director Corey Boyer reported the City is in the final stages of acquiring the land at Eagle Lake Road and Highway 10 and that the City will be entering into a short-term lease (approximately a couple of months) with the China Inn, the business which currently resides in the building located on the northeast corner of Eagle Lake Road North and Highway 10.  He further noted that the lease will be brought to the City Council for review/approval.  Mr. Boyer stated that it was the goal to try to assist the China Inn in remaining in the Big Lake area.  No action required by the Board.  
7.
ADJOURN
Commissioner Heitz motioned to adjourn the meeting at 9:46 p.m.  Seconded by Commissioner Zwilling, unanimous ayes, meeting adjourned.







