
 
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  

 
MEETING MINUTES 

MONDAY, MAY 12, 2008 
 
 

 

1. CALL TO ORDER 
 
President Doug Hayes called the meeting to order at 7:00 p.m. 
 
2. ROLL CALL 
 
Commissioners present:  Jim Dickinson, Robert Eddy, Dave Gast, Doug Hayes, Chuck 
Heitz, Lori Kampa, Norm Leslie, and Jim Zwilling.  Commissioners absent: Jim Sanford. 
 
Also present:  Community Economic Development Director Jim Thares, Finance 
Director Corey Boyer, City Planner/Community Economic Assistant Leslie Chmielewski. 
 
3. ADOPT AGENDA 
 
Commissioner Heirz motioned to approve the agenda as presented.  Seconded by 
Commissioner Dickinson, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM APRIL 14, 2008 
 
Commissioner Dickinson motioned to approve the April 14, 2008 BLEDA minutes.  
Seconded by Commissioner Leslie, unanimous ayes, motion carried. 
 
5. BUSINESS 
 
5A. BIG LAKE INDUSTRIAL PARK EAST 
 
5A-i. Industrial Park Expansion  
 
Jim Thares stated the City Council and Joint Planning Board approved the preliminary 
plat for the Industrial Park East expansion at their respective meetings in April and Staff 
will bring the Final Plat to the City Council meeting scheduled for May 28. Two lots 
which are average in size compared to the existing Industrial Park lots will be platted at 
that time and the remaining land will be available to be platted per developer’s requests 
in the future.  The projected timeline on the remaining land development was reviewed.  
Mr. Thares stated the City Council held a Special Meeting May 7 to review the feasibility 
report for public improvements in the Industrial Park expansion. The improvements will 
include roads, sewer and water service, and storm water drainage infrastructure. 
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5A-ii. Prospects Report  
 
Jim Thares reviewed one additional item listed on the May prospect report and 
answered questions of the Board.  No action required or taken by the Board. 
 
5A-iii. Talbot Lumber  
 
Leslie Chmielewski stated Staff has been working with Scott Talbot, owner of Talbot 
Lumber, on the possibility of relocating his business to Big Lake. The proposed 
expansion would include a 45,000 square foot building with an additional 30,000 square 
foot building for cold storage located on six to eight acres of land. In November 2007, 
various organizations who could offer financial assistance met with Mr. Talbot and Staff. 
A meeting and tour of Talbot Lumber took place today with representatives from 
Minnesota Technology regarding their Facility Design and Layout program and the 
Growth Acceleration Program (GAP) grant which can be used towards the cost of the 
program. The goal of the Facility Design and Layout program is to “create operating 
techniques for work centers and for the entire factory floor that are designed to minimize 
overhead costs, reduce non value-added activities, and speed the flow of work”.  
 
5A-iv. Update: A-Boy Debt Collection Efforts  
 
Jim Thares provided documentation that two checks have been received from the two 
former owners of the Ataboy building. Corey Boyer will be following up with the 
City/BLEDA Attorney if any additional steps are needed to resolve this issue. No action 
required or taken by the Board. 
 
5B. MARKETING UPDATE 
 
Leslie Chmielewski informed EDA members that the new economic development 
website went live May 1st. Staff will be working with Agency 128 to correct minor errors 
and provide additional content for certain sections on the webpage. 
 
A meeting with the Big Lake Chamber of Commerce was held to discuss their 
participation in the marketing campaign. The Chamber will be meeting with their Board 
of Directors to discuss if there is any money in this years budget to contribute to the 
marketing campaign. Ms. Chmielewski stated CenterPoint Energy has informed the City 
they would be willing to contribute $250 to the marketing campaign.  
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5C. UPDATE: BROKER/DEVELOPER TOUR 
 
Jim Thares stated the Broker/Developer Tour sponsored by Sherburne County was 
successful. Overall the developers had positive comments about what they saw 
throughout the various cities tours. A follow-up meeting to discuss the format of the day 
and the appropriate response to the developer’s comments and suggestions will be held 
on May 21.  
 
Both Commissioner Heitz and Commissioner Hayes who attended the feedback event 
at the end of the tour commented on the positive tone of the developers had in regards 
to Big Lake and the surrounding area. 
 
5D. CALL FOR SPECIAL GATHERING ON JUNE 3, 2008 
 
Jim Thares announced EDA members are invited to attend the Caring Rivers United 
Way Community Forum event scheduled on Tuesday June 3rd from 11am to 1pm at the 
Big Lake American Legion. Tom Gillaspy, Minnesota State Demographer, will be giving 
a presentation on the upcoming demographic changes in the Big Lake area. Mr. Thares 
recommended a Special Gathering should be called by the Big Lake Economic 
Development Authority to ensure compliance with Minnesota Statues relating to the 
open meeting law.  
 
Commissioner Eddy motioned to set the date for a Special Gathering on Tuesday, June 
3, 2008, from 11am to 1pm at the Big Lake American Legion located at 16722 198th 
Ave NW, Big Lake, MN.  Seconded by Commissioner Dickinson, unanimous ayes, 
motion carried. 
 
5E. UPDATE: ENTERTAINMENT CENTER PROPOSAL 
 
Jim Thares reported the tax abatement evaluation of the proposed entertainment center 
has not been received by staff. The applicants have reduced the size of the project and 
therefore, updated financial information is needed by Ehler’s & Associates to complete 
the evaluation. Mr. Thares noted on Friday May 9th, a completed Business Subsidy 
Application was received.    
 
5F. UPDATE: MARKETPLACE INN HOTEL DEVELOPMENT 
 
Mr. Thares informed EDA members the County Board approved the Tax Abatement 
request submitted by the Hotel Development group. Construction on the 34-unit is 
expected to start in the upcoming weeks and should be completed by October or 
November of 2008.  
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5G. UPDATE: BIG LAKE PLAZA/ LAKE SHOPPING CENTER 
 
5G-i. Update:  EDA-owned Space on East End of Plaza 
 
Jim Thares verbally updated EDA members that John Weicht is continuing to look for 
potential tenants and will be inspecting the roof and mechanical system before he would 
purchase the BLEDA-owned space located in the Lake Shopping Center.  
 
Corey Boyer stated if the City would commit to relocating the Library to the former 
Options building, Mr. Weicht would purchase the EDA-owned space. Commissioner 
Heitz reported  in the mean time the Library Committee has not been researching 
possible relocation sites until the 90-day option to purchase the east end site is up.  No 
action required or taken by the Board. 
 
5H. DOWNTOWN REDEVELOPMENT (HIGHWAY 10 & COUNTY ROAD 5) 
 
5H-i. Update:  China Inn Relocation 
 
Jim Thares stated Eric Zheng, owner of China Inn, has indicated that he is pleased with 
how well the transition period has been going with his new restaurant location. Staff has 
received a sign permit application for a proposed wall sign that is similar to the former 
King Buffet sign.  
 
 
5H-ii. Update: Big Lake Development, LLC 
 
 Jim Thares stated the City/BLEDA Attorney has been working with John Weicht’s 
Attorney to come up with acceptable reversion language in the instance Mr. Weicht 
does not complete the proposed redevelopment located at the corner of Highway 10 
and Eagle Lake Road North, in a timely manner.  
 
Mr. Weicht has indicated Oppidan Investments wants to sell their parcels at a higher 
price, therefore, making the project not feasible. Corey Boyer stated the Purchase 
Agreement was contingent on the purchase of the Oppidan Investment owned parcels 
and suggests the City negotiate a lower selling price on their land to make the project 
workable.  
 
After a short discussion by EDA members, Commissioner Dickinson motioned to 
authorize Staff to negotiate the selling price of City owned land between $6.35 and 
$6.45 a square foot.  
 
5H.iii Purchase Agreement- Parcel along Future Martin Avenue (Nagorski) 
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Jim Thares reviewed the Purchase Agreement that the BLEDA entered into with Jeff 
Nagorski to acquire a small parcel of land located along the future Martin Avenue street 
and stated May 1, 2008 was the agreed upon completion date for the transaction.  Staff 
has had conversations with Mr. Nagorski and he did not give a clear indication of his 
plans for this parcel. Mr. Thares stated the BLEDA could extend the Purchase 
Agreement, or cancel it and if possible retain the $500.00 earnest money deposit.  
 
Commissioner Eddy motioned to cancel the Purchase Agreement and seek to retain the 
earnest money deposit totaling $500.00 if no action is taken by May 15, 2008. 
Seconded by Commissioner Heitz, unanimous ayes, motion carried. 
 
5I. UPDATE:  BIG LAKE HOMES- DUFFY DEVELOPMENT 
  
Jim Thares stated that City Officials were invited to tour of Duffy Development’s Maple 
Lakes Townhomes in Maple Grove so they could view the architecture and 
management of a project that is similar to the proposed project in Big Lake. The 
developer is applying for 2008 Housing Tax Credits to assist in financing the project 
which is based on a point scoring system. The developer is asking the City for support 
as they consider any number of the categories which they may earn points. Mr. Thares 
suggested Duffy Development would be able to have four of the six boxes in Section 7 
“Regulatory Cost Avoidance/Cost Reduction” marked on their Tax Credit Application.  
These would include: 1) Fast Tracking Permitting and Approval; 2) Flexibility in zoning 
code requirements; 3) Density bonus; 4) Waiver of infrastructure cost. The two 
remaining items the applicant was asking the EDA to consider are WAC/SAC reductions 
and waiver of local government fees.  
 
Representatives from Duffy Development and the Greater Minnesota Housing Fund 
(GMFH) were in attendance to answer questions from the Board.  Commissioner 
Kampa reiterated the importance of brick facades and having an on-site manager. 
Another concern raised was how residents would get across County Road 43 to access 
the Northstar Station and if there would be a sidewalk system in place to get across 
Highway 10. Mr. Thares stated these are issues the City are working on for the entire 
area south of the railroad tracks. Commissioner Kampa asked what could be done to 
reduce the train noise. Duffy Development representatives stated the townhomes would 
be oriented so the shorter side of the building would be oriented towards the track thus 
reducing the noise and thicker windows may be used. Discussion was had among EDA 
members regarding reduction WAC/SAC fees and waiving building permit and plan 
check fees.  Commissioner Dickinson suggested he would be more inclined to 
recommend a reduction on park fees, building permit fee and plan check fees versus a 
reduction in SAC/WAC fees. Duffy Development asked the EDA to consider deferring 
the SAC/WAC fees for a number of years as the City has allowed for other development 
projects.  
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After lengthy discussion, Commissioner Dickinson motioned to recommend the City of 
Big Lake consider 1) Fast Tracking Permitting and Approval; 2) Flexibility in zoning code 
requirements; 3) Density bonus; 4) Waiver of infrastructure cost in the form of reduction 
of street width:  5) WAC/SAC fees to be escrowed and paid over a period of five years; 
and 6) credit given towards park dedication fees in regards to the Duffy Development 
Tax Credit Application for Big Lake Homes. Seconded by Commissioner Eddy, the 
motion passed on a vote of six to one, with Commissioners Eddy, Gast, Hayes, Heitz, 
Leslie, and Zwilling voting aye and Commissioners Dickinson voting nay. 
   
5J. PROJECTS STATUS REPORT 
 
Jim Thares briefly reviewed the May 2008 report; no action required or taken by the 
Board. 
 
5K.  EDA BUDGET 
 
Corey Boyer noted the BLEDA will get reimbursed for the Surplus Outlet Store if the land 
at the corner of Highway 10 and Eagle Lake Road North is sold to John Weicht.  
 
5L. NORTHSTAR TRANSIT ORIENTED DEVELOPMENT (TOD) 
 
Mr. Thares reviewed the Memo from Senior Planner Katie Larsen. The next TOD 
meeting is tentatively scheduled for May 21, 2008 at 5pm. Representatives from Buxton 
company will be in attendance to review their proposal for a Retail Economic 
Development Strategy for the City and TOD area.  
 
Commissioner Dickinson left the meeting at 8:20pm.  
 
6. OTHER 
 
Jim Thares reviewed various articles and events going on in the Big Lake area.  For 
Information only; no action required or taken by the Board.   
 
7. ADJOURN 
 
Commissioner Heitz motioned to adjourn the meeting at 8:30 p.m.  Seconded by 
Commissioner Zwilling, unanimous ayes, meeting adjourned. 
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