
 
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  

 
MEETING MINUTES 

MONDAY, JUNE 9, 2008 
 
 

        

1. CALL TO ORDER 
 
Acting Chair Chuck Heitz called the meeting to order at 7:00 p.m. 
 
2. ROLL CALL 
 
Commissioners present:  Jim Dickinson, Dave Gast, Chuck Heitz, Norm Leslie, and Jim 
Sanford.  Commissioners absent:  Doug Hayes, Robert Eddy, Lori Kampa and Jim 
Zwilling. 
 
Also present:  Community Economic Development Director Jim Thares, City 
Administrator Scott Johnson, and City Planner Leslie Chmielewski,  
 
3. ADOPT AGENDA 
 
Commissioner Dickinson motioned to approve the agenda as presented.  Seconded by 
Commissioner Sanford, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM MAY 12, 2008 
 
Commissioner Dickinson questioned if street lighting will be included in improvements 
for the Industrial Park East expansion (item 5A-1 on the draft May 12 minutes).  Jim 
Thares stated this would be a second phase, adding he would bring additional 
information about the street lighting back to the BLEDA at the next meeting. 
 
Commissioner Dickinson motioned to approve the May 12, 2008 BLEDA minutes.  
Seconded by Commissioner Gast, unanimous ayes, motion carried. 
 
5. BUSINESS 
 
5A. BIG LAKE INDUSTRIAL PARK EAST 
 
5A-i. Industrial Park Expansion                                       
 
Leslie Chmielewski stated the Joint Planning Board, Town Board and City Council 
approved the Big Lake Industrial Park East Five final plat at their meetings on May 28th. 
The Mylar will be recorded with the County and marketing of the vacant lots will 
continue over the next few weeks.  
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5A-ii. Prospects Report  
 
Jim Thares discussed three new prospects and what they are looking for in terms of 
building sizes and lot sizes. Commissioner Gast stated he believes Jims Winkels has 
decided not to pursue looking for available land in Big Lake. Mr. Thares said he would 
follow-up with Mr. Winkels to confirm his interest level.  
 
5B. Sherburne County EDA 
 
Mr. Thares reviewed his Memo regarding the Sherburne County EDA. The proposed 
City Council resolution to participate in the Sherburne County EDA states that the City 
Council’s approval to participate is contingent upon a City of Big Lake representative 
being appointed to the Sherburne County EDA. Mr. Thares stated he spoke with Janna 
King and was informed that the County is not able to control what the authority 
representation will be.  Commissioner Dickinson also mentioned the County still has not 
drafted a resolution for withdrawal from participation in the Sherburne County EDA as 
the BLEDA members recommended for the City Council’s approval.  
 
It was the consensus of the board to stick with the current language they proposed until 
the County Board votes on the resolution.  
 
5C. Update: Entertainment Center Proposal  
 
Leslie Chmielewski stated Staff has received the development application for Funstar-
America family entertainment center.  However, the formal review process can not 
begin until the development application fee is received.  Commissioner Dickinson asked 
how much business subsidy assistance did the applicant request. Mr. Thares stated the 
building plans of the entertainment center have changed and Staff is waiting to receive 
the completed financial information. Staff will update BLEDA members at future 
meetings regarding the progress of this proposal.  
 
5D. Update: Marketplace Inn Hotel Development 
 
Jim Thares stated the developer for Marketplace Inn Hotel is working with their banker 
to obtain the necessary funding to begin the project. BLEDA members will be notified 
when the groundbreaking will happen.   
 
Commissioner Dickinson questioned if banks can provide a commitment letter to the 
City at the time the applicant applies for a business subsidy from the City.  
Commissioner Gast stated it is possible and suggested for future projects, Big Lake 
could require such letter. The commitment letter could be contingent upon approval of 
the business subsidy from the City.  
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5E. Update: Big Lake Plaza/ Lake Shopping Center 
 
Scott Johnson stated Finance Director Corey Boyer has had discussions with John 
Weicht regarding the City-owned space for sale in the Big Lake Shopping Center.  Mr. 
Weicht stated he would purchase the available space if the City agrees to move the 
library into the former Options building. It was also stated the HVAC system is failing 
and the estimated cost to improve the system is between $50,000-$75,000.  
 
Commissioner Heitz suggested the Library Committee reconvene to look at short terms 
options for the relocation of the Library. It was suggested the former Curves space 
located in the next to Carousell Works is vacant and that may be an option. Mr. Johnson 
stated Staff will research the size of the vacant space and the rental cost. 
 
Mr. Thares informed the BLEDA that the small leak in the roof above Fugi’s Pizza has 
been repaired and the cost was fairly inexpensive.  
 
5F.  Downtown Redevelopment 
 
5F-i. Update: Big Lake Development, LLC 
 
Jim Thares told the BLEDA that Finance Director Corey Boyer had negotiated a 
purchase price of $6.50 a square foot with Weicht and Associates for the property 
located at the corner of Highway 10 and County Road 5.  The attorneys have made 
progress on the reverter language of the Purchase Agreement.  The language states 
the City has the right to purchase back the property if development does not happen by 
the agreed upon date.  City Attorney/BLEDA John Kelly stated the City would have to 
purchase back the Oppidan Property as well if the deal falls through.  
 
5F-ii. Update:  Purchase Agreement – Martin Avenue Parcel (Nagorski) 
 
Jim Thares stated that Jeff Nagorski decided not to proceed with the purchase of the 
Martin Avenue remnant parcel owned by the BLEDA.  Mr. Nagorski insisted that the 
earnest money deposit was to be returned to him because it was a contingent item.  
After discussion, it was the consensus of the BLEDA members present to return the 
earnest money to Mr. Nagorski. 
 
5G. Town Square Apartments/ Briggs Properties 
 
Jim Thares stated that last spring, Briggs Properties received all necessary approvals to 
constructed Town Square Apartments (30 units). However, the applicant is having 
financing issues and is not able to proceed with construction.  Pat Briggs, of Briggs 
Properties, was in attendance to discuss his company and the difficulties he has been 
having in trying to secure reasonable financing for the project.  It was determined there  
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are various non-tax credit Minnesota Housing Financing Agency (MHFA) programs that 
could be used to support his project and Mr. Briggs is requesting a letter of support from 
the Big Lake Economic Development Authority to include in his application to the 
MHFA, as many of programs require City endorsement.  
 
After lengthy discussion, it was the consensus of the BLEDA members present to 
endorse Briggs Properties proposal to the Minnesota Housing Finance Agency, with the 
understanding that the approved Planned Unit Development granted last spring for 
Town Square Apartments will need to be amended. 
 
5H. Project Status Report 
 
Jim Thares provided updates on various ongoing projects in Big Lake. For information 
only; no action required or taken by the Board.  
 
5I. EDA Budget 
 
The EDA budget was provided for information only; no action required or taken by 
Board. Commissioner Dickinson questioned when the next round of rental inspections 
would be completed. Jim Thares will provided an update at the next BLEDA meeting.  
 
5J. Northstar Transit Oriented Development (TOD) 
 
Commissioner Heitz provided highlights from the Buxton proposal which occurred at the 
last TOD meeting. The next meeting is tentatively scheduled for June 18 at 5:00 p.m. 
 
6. OTHER 
 
Jim Thares stated discussions were held with a real estate broker and Mike Krutzig 
regarding a large box retailer interested in land to the east of County Road 43.  
 
Commissioner Sanford informed members Sherburne County Board member Ewald 
Petersen had recently traveled to San Francisco and suggested a meeting with him be 
scheduled to discuss his impressions of their commuter rail system.  
 
 
7. ADJOURN 
 
Commissioner Dickinson motioned to adjourn the meeting at 8:25 p.m.  Seconded by 
Commissioner Sanford, unanimous ayes, meeting adjourned. 
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