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BIG LAKE CITY COUNCIL 
WORKSHOP MEETING MINUTES 

DECEMBER 15, 2010 
 

1. CALL TO ORDER 
 
Mayor Kampa called the meeting to order at 6:00 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Raeanne Danielowski, Lori Kampa, and Duane 
Langsdorf. Council Member Absent: Chuck Heitz. Also present: Council Member Elect Mike 
Wallen, City Administrator Scott Johnson, Finance Director Corey Boyer, City Clerk Gina 
Wolbeck, Community Economic Development Director Jim Thares, Senior Planner Katie 
Larsen, Public Works Director Mike Goebel, Police Chief Sean Rifenberick, Liquor Store 
Manager Jan Kostrzewski, and City Engineer Brad DeWolf of Bolton & Menk, Inc.  
 
3. PROPOSED AGENDA 
 
Council Member Langsdorf motioned to adopt the proposed Agenda.  Seconded by Council 
Member Danielowski, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. Social Host Ordinance Discussion 
 
Sean Rifenberick reviewed the draft Social Host Ordinance. Rifenberick noted that the 
ordinance language addresses property owners/individuals who host get-togethers where 
minors possess or consume alcoholic beverages and the property owner fails to take 
responsible steps to deter this type of activity. Rifenberick clarified that the ordinance does 
not hold the property owners responsible if they are not aware of the activities taking place. 
Council directed staff to place this item on an upcoming regular agenda to educate the 
public. 
 
4B. City Services Task Force 
 
Scott Johnson provided an overview of the proposed city services task force and reviewed 
the City services list compiled by department heads showing what services are currently 
provided in Big Lake.  Johnson noted that the task force outline would include eight 
members consisting of two Council Members, a Planning Commissioner, a Park Advisory 
Board Member, a BLEDA Member and 3 residents or business owners who would review 
city services and make formal suggestions to the City Council after the review process is 
complete. Johnson also noted that the goal is to put together the task force in early 2011 
and to complete the meetings by spring. Council discussed the benefit in engaging the 
public to assist Council in making decisions on public services. Sean Rifenberick stated that 
he is not in favor of establishing this type of task force and questioned if this panel would be 
set up for educating the public or for deciding future cuts. Corey Boyer stated his concern 
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that the panel would add another layer to the budget process. Rifenberick also felt that an 
anonymous staff survey most likely wouldn’t provide the information Council is seeking. 
Discussion was held on the possibility of offering an online or mail survey to obtain 
information, or to seek feedback from the business, senior, and Chamber of Commerce 
community. Council clarified that their goal is to keep staff working and to engage staff to 
complete a survey that will help to maintain or reduce the budget. Council also discussed 
the need to educate the public that the City operates from tax dollars. Council directed staff 
to check into how the City could utilize its website to do news releases. 
 
4C. NSP Update 
 
Jim Thares updated Council on the rehab activities that are currently underway at 1120 
Powell Street North and 5647 Loon Drive. Thares also reported on the meeting with MN 
Housing relating to additional funding for foreclosure mitigation for a possible third phase of 
NSP funding.  
 
Thares also reviewed the multi-family housing registration inspection program indicating 
that there are 23 properties in the City that have three or more units that require 
inspections. The EDA Intern coordinated the 2010 registrations and to-date there is 94% 
compliance on the registration process. 
 
4D. Council Meeting Time Change Discussion 
 
Scott Johnson discussed the request submitted by Council Member Backlund about the 
possibility of shifting council meetings to an earlier start time.  Johnson noted that the City 
of Becker currently starts their meetings at 5:00 p.m. Council was open to the idea of 
starting the meetings at 5:00 p.m. and directed staff to check with the Planning Commission 
and EDA Boards to see if they would be interested in starting their meetings at 6:00 p.m. 
Council directed staff to draft the required Ordinance to amend the Council Meeting start 
times and to bring it to the first meeting in January for Council consideration. 
 
5. OTHER  
 
Scott Johnson reviewed the insurance renewal increase for 2011 and indicated that the 
increase will be maintained within the approved budget. Johnson noted that there will be 
some out of pocket expenses and that a budget amendment will be needed at the January 
meeting. Staff will be negotiating the insurance component of the LELS contract and will 
report back to Council when an agreement is reached. Council Member Langsdorf 
questioned how long the City can continue to offer insurance benefits at the level that we 
currently do. 
 
Mike Goebel updated Council on the recycling board activities and indicated that the 
County Board has agreed to a $20,000 line item in their budget for recycling costs and has 
earmarked $10,000 per Member City for operations. 
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Council Member Danielowski questioned the Council’s decision at the last meeting to 
assess SAC/WAC charges for the incoming hair salon.  Council Member Danielowski 
questioned why the City is requiring SAC/WAC hook-up charges from renters and not from 
the property owner.  Staff reviewed recent discussions with the property owner and they 
have agreed to take on the SAC/WAC assessments. 
 
6. ADJOURN 
 
Council Member Langsdorf motioned to adjourn at 7:26 p.m.  Seconded by Council 
Member Backlund, unanimous ayes, motion carried.  
 
 
 
 Gina Wolbeck      01/12/11    
City Clerk       Date Approved By Council   
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