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BIG LAKE CITY COUNCIL 
WORKSHOP MEETING MINUTES 

NOVEMBER 17, 2010 
 

1. CALL TO ORDER 
 
Mayor Kampa called the meeting to order at 6:00 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori Kampa, 
and Duane Langsdorf. Also present: City Administrator Scott Johnson, Finance Director 
Corey Boyer, City Clerk Gina Wolbeck, Community Economic Development Director Jim 
Thares, Senior Planner Katie Larsen, Public Works Director Mike Goebel, Police Chief 
Sean Rifenberick, Liquor Store Manager Jan Kostrzewski, and City Engineer Brad DeWolf 
of Bolton & Menk, Inc.  
 
3. PROPOSED AGENDA 
 
Council Member Langsdorf motioned to adopt the proposed Agenda.  Seconded by Council 
Member Danielowski, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. 2011 General Fund Budget Update 
 
Corey Boyer presented an update on the 2011 General Fund Budget. Boyer reviewed  final 
changes to the budget which will set the increase to the City tax rate at 2.0% over the 2010 
rate. Boyer noted the proposed changes include all non-department head staff at City Hall 
being reduced to 36 hours, The CEDD and the Finance Director taking on 5 furlough days 
instead of 2 furlough days, and the Administrator taking a step decrease instead of the 
scheduled step increase. Boyer noted that the proposed 2011 budget will reduce the 2011 
overall property tax levy 5.56% from 2010 and will set the City’s tax rate increase to 2% 
over the 2010 rate. 
 
Mayor Kampa clarified that Administrator Johnson was not asked to take the step 
decrease, but that he offered to take the decrease. Council Member Danielowski 
questioned if the revenue forecast numbers are as conservative as possible. Boyer 
reviewed revenue forecasts and indicated that the numbers are very conservative. Council 
Member Backlund stated that the City needs to get uncollected utility accounts under 
control. The general consensus of the Council was that with all the budget cuts presented, 
a 2% tax rate increase would be acceptable.  Council also thanked staff for their efforts in 
reducing the increase as much as possible. 
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4B. 2011 Enterprise Fund Budgets Update 
 
Corey Boyer reviewed the City’s various Enterprise Utility Funds. Boyer noted that the 
projected utility enterprise fund revenues are based on the proposed 2011 fee increases 
which were discussed at the October workshop. Boyer also reviewed the 2010 summary 
budget sheets and detailed revenue and expense budget figures for each enterprise fund. 
Boyer noted that the goal is to stabilize the enterprise funds so additional property tax 
increases aren’t necessary. Mike Goebel discussed the efforts of the public works 
department in doing water shut-offs last year.  The shut-offs were time consuming, but the 
process did get past due utility accounts paid.  Goebel noted that if shut-offs are resumed, 
he would prefer if they didn’t start until spring and that the shut-offs are done on a 
consistent basis. Council discussed the need to get the past due accounts brought current 
and directed staff to work on large balances and to prepare for spring shut-offs. 
 
4C. 2011 Proposed Fee Schedule Changes 
 
Corey Boyer reviewed proposed fee changes.  Fees slated to be changed include 
increases to the water rates, water/sewer access charges, trunk fees, storm sewer 
drainage utility fees, and seasonal disconnect/connect charges. Mike Goebel discussed the 
potential for a Compost Site Fee and indicated that the SCORE Committee is still meeting 
with Sherburne County to come to an agreement relating to SCORE Grant funding versus 
charging a user fee. Council discussed the need to regulate commercial use at the compost 
site. 
 
4D. 5-Year Capital Improvement Plan Update 
 
Corey Boyer reviewed the City’s 5-Year Capital Plan.  Boyer noted that most capital 
equipment/projects have been shifted to future years and will need to be addressed as 
future development occurs or as needed to replace equipment that is being retired. Boyer 
explained that the 5-Year Capital Plan is intended to be a tool to anticipate future capital 
project and equipment needs for the City so staff can properly plan the most cost effective 
funding mechanism for each of the proposed improvements. Brad DeWolf discussed the 
CR 43 Interceptor that will service future developments and the completion of the Quiet 
Zone intersection improvements. Council Member Heitz suggested the City hold 
discussions with Metro Transit to see if they will participate in funding pedestrian crossing 
improvements near the Big Lake Station site. Discussion was also held on scheduling 
another meeting with Sherburne County to continue discussions on the CR 43 improvement 
project now that Northstar has put the extension to St. Cloud on hold. 
 
4E. Public Works Position Replacement Discussion 
 
Mike Goebel discussed the open public works employee position that has not yet been 
filled. Goebel explained that the position is considered a water/waste water position which 
is funded through enterprise funds. Goebel noted that if Council chooses to wait to fill the 
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position, he would recommend that daily/routine preventative maintenance be cut back on. 
Goebel also discussed the potential for over-time, and indicated that this position is already 
budgeted for in the 2011 budget.  Council directed staff to begin the process for hiring for 
this open position. 
 
4F.  Lakeside Park Vendor Agreement Discussion 
 
Mike Goebel discussed the draft agreement and bid requirements for allowing a vendor to 
operate at Lakeside Park. Goebel indicated that the agreement has been reviewed by the 
City Attorney and his comments have been incorporated into the agreement. 
 
Council questioned why the agreement limits the vendor to sell for only 21days per 
calendar year.  Goebel explained that the vendor would be considered a Mobil Food Unit 
and must operate in compliance with the State of MN Department of Health and MN 
Department of Agriculture regulations. Council directed staff to investigate the option for the 
vendor to move locations and if an additional fee would be appropriate. 
 
5. OTHER  
 
Mike Goebel reviewed his findings for costs associated with replacing existing street lights 
with LED street lights. Goebel indicated that based on information provided by the City’s 
two utility companies, it is not financially feasible to change the street lights at this time. 
Goebel also noted that turning off mid-block lights would require that the poles and lights be 
removed which is not recommended at this time. 
 
Scott Johnson updated Council on bids received for Strategic Planning Facilitators. Lisa 
Lynn & Associates submitted the low bid in the amount of $1,200.  Council directed staff to 
set up a Goal Visioning Session at the Big Lake High School Media Center on Saturday, 
January 29, 2011. 
 
Discussion was held on the empty commercial lot owned by Klein Bank at the corner of 
Hwy 10/CR 43 that has old commercial vehicles parked on it.  Scott Johnson reminded 
Council of the upcoming Committee Meeting on December 7th, Katie Larsen informed 
Council that the City has received TIA Designation, and Brad DeWolf informed Council that 
the BP Amoco Station is scheduled for demolition starting Monday. 
 
6. ADJOURN 
 
Council Member Heitz motioned to adjourn at 7:41 p.m.  Seconded by Council Member 
Langsdorf, unanimous ayes, motion carried.  
 
 
 
 Gina Wolbeck      12/08/10    
City Clerk       Date Approved By Council   
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