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BIG LAKE PLANNING COMMISSION 

REGULAR MEETING MINUTES 
July 6, 2005 

 
 
1. CALL TO ORDER 
 
Chair Parsons called the meeting to order at 7:00 p.m.   
 
2. ROLL CALL 
 
Commissioners present: Kirby Becker, Tony Benecke (arrived at 7:12 p.m.), Doug 
Hayes, Duane Langsdorf, Scott Marotz, Melinda Parsons and David Schreiber.    Also 
present: Assistant City Administrator Scott Johnson, Economic Development Director 
Jim Thares (arrived at 7:15 p.m.), City Planner Ned Noel, Economic Development 
Assistant Annie Deckert, City Attorney Matt Brokl and Consultant Planner Bob Kirmis of 
Northwest Associated Consultants, Inc. (NAC). 
 
3. OPEN FORUM 
 
Chair Parsons opened the Open Forum at 7:01 p.m.  No one came forward to comment 
Chair Parsons closed the Open Forum at 7:02 p.m. 
 
4. ADOPT AGENDA 
 
Commissioner Becker moved to adopt the agenda.  Seconded by Commissioner 
Langsdorf, unanimous ayes, agenda adopted. 
 
5. APPROVE PLANNING COMMISSION MEETING MINUTES OF June 15  ,2005 
 
Commissioner Langsdorf motioned to approve the June 15, 2005 Meeting Minutes.  
Seconded by Commissioner Hayes, unanimous ayes, Minutes approved. 
 
6. BUSINESS 
 
6A. PUBLIC HEARING:  Downtown Design Standards and Downtown Overlay 

Zoning District 
 
Consultant Planner Bob Kirmis of Northwest Associated Consultants, Inc. (NAC)  
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reviewed the City of Big Lake Downtown Design Standards and Zoning Ordinance 
Amendment.  The amendment contains three parts; the inclusion of the Design 
Standard manual by reference, the creation of a DD Downtown Design Overlay zoning 
district and a zoning map amendment which would apply the Downtown Design Overlay 
district to properties within the City’s downtown area.  The overall intention is to 
encourage higher standards for buildings and site layouts.   
 
Mr. Kirmis noted the evolution of the downtown collaborative planning process began in 
early 2000 with the Minnesota Design Team visionary sessions.  Out of those focus 
sessions came a group of active citizens named the Big Lake Design Team.  The group 
thence contracted a planning consultant firm, Landform Inc., who helped in turn create a 
“Framework” for guiding future downtown development. 
 
Mr. Kirmis emphasized the guidelines are at the next stage in the planning process 
where the City would like to codify some of the guidelines and leave others only as 
suggestions to shape the development of downtown properties.  The ordinances would 
only be binding if certain thresholds were reached by a given proposal.  These might 
include any new building being constructed/redeveloped, if a special zoning permit was 
needed such as a conditional use permit or variance, if the height of a structure was 
changed in a significant way, more then 10% of the site was to be changed, etc. 
 
Chair Parsons asked the City Attorney how non-conforming properties would be 
affected by this overlay zoning district. 
 
City Attorney Matt Brokl stated a property owner can replace what they already have if 
the property is totally destroyed or even if they want to completely remodel the exiting 
building without changing the size or height irregardless of the overlay district.  
However, if the size/height would be greater in any way, the City would not issue a 
building permit to increase the non-conforming status of the structure/use.  He 
furthermore stated a property owner that has a legal non-conforming single family home 
on a property that is zoned currently as commercial could either sell the property for 
residential or commercial purposes.   
 
Chair Parson opened the public hearing at 7:19  p.m. 
 
Candy Westrum, 181 Lake Street South, inquired about the zoning of her property.    
 
City Planner Ned Noel displayed the City’s zoning map to clarify any confusion.  He also 
emphasized that the guidelines do not constitute any existing zoning changes; only 
building/site design. 
 
Arne Johnson, 270 Shoreview Estates, asked about roads planned through his area 
and how they might affect his property. 
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Mr. Noel stated there are no new roads planned near the area of Mr. Johnson’s 
property. 
 
Dean Nelson, 1037 Powell, stated he was more or less against the redeveloping of 
downtown with requiring additional design measures.  He inquired about how the new 
design ordinances might affect his non-conforming single family home which is zoned 
commercially, especially when he might propose a detached garage. 
 
Mr. Kirmis stated as long as there were no issues with the building permit application, 
these ordinance/guidelines would not affect the building of a new detached garage 
besides what is already required by City ordinance.  For example, the garage would 
have to have at least a 4:12 roof pitch and the color/materials would have to effectively 
compliment the house. 
 
Chuck Hultman, owner of a local business, Hardware Hank, 621 Rose Drive, asked if 
the design ordinances would apply to both the interior and exterior of his business. 
 
Mr. Kirmis stated the ordinances would apply only to the exterior of his building. 
 
Don Close, 160 Lake Street South, inquired about the City’s plan for the vacant senior 
center. 
 
Chair Parsons stated the issue is not part of this public hearing, but staff could respond 
if they desired. 
 
Mr. Noel stated the City’s plans were to demolish the building and leave the lot vacant.  
No redevelopment plans are proposed. 
 
Chair Parsons closed the public hearing at 7:45 p.m. 
 
Commissioner Marotz affirmed his support of the design ordinances/guidelines stating 
they convey the City’s intent of ensuring good quality development in downtown. 
 
Commissioner Langsdorf asked Mr.  Kirmis to elaborate on the signage 
ordinances/guidelines included in the manual. 
 
Mr. Kirmis stated business owners can keep their existing signs even if they do not 
conform to the new standards set forth in the downtown design ordinances.  Or in other 
words, a back-lit pylon sign which is not allowed in the proposed amendments may still 
be operated without any change.  Only newly constructed pylon signs would not be 
allowed.  Instead, the proposed sign ordinances within downtown would require more 
favorable designs such as a ground monument sign or above-lit wall sign. 
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The Commission expressed concern over property owners still having the ability to 
choose the external color/material appearance of their homes. 
 
City Attorney Brokl stated that within reason, property owners still have domain over 
their color choices.   
 
City Attorney Brokl stated the approval majority for variance as indicated on page VII of 
the manual (4 out of 5), needs to be further researched and more than likely will be 
changed. 
 
Commissioner Hayes motioned to approve an ordinance amending the Big Lake zoning 
ordinance by establishing a downtown design overlay district and design standards 
applicable to such district.  Seconded by Commissioner Becker.  Commissioner 
Schreiber voted nay.  The motion was approved on a majority vote of 6 to 1. 
 
 
7. PLANNER’S REPORT 
 
No report. 
 
8. COMMISSIONERS’ REPORTS
 
No report. 
 
9. ADJOURN
 
Chair Parsons motioned to adjourn at 8:12 p.m.  Seconded by Commissioner Benecke, 
unanimous ayes, motion carried. 
 


