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BIG LAKE CITY COUNCIL 
WORKSHOP MEETING MINUTES 

SEPTEMBER 17, 2008 
 
1. CALL TO ORDER 
 
Mayor Orrock called the meeting to order at 5:30 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Chuck Heitz, Lori Kampa, Patricia May, and 
Donald Orrock.  Also present: City Administrator Scott Johnson, Finance Director Corey 
Boyer, Community Development Director Jim Thares, Building Official Sam Rudd, City 
Clerk Gina Wolbeck, Public Works Director Mike Goebel, Police Chief Sean Rifenberick, 
and City Engineer Brad DeWolf of Bolton & Menk, Inc.  
 
3. PROPOSED AGENDA 
 
Council Member Kampa motioned to adopt the proposed Agenda.  Seconded by Council 
Member May, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. 2009 Budget Discussion 
 
Corey Boyer discussed the 2009 preliminary budget numbers and noted a comment taken 
at the September 10th Council Meeting that Council would like to see further cuts in the 
budget.  Staff has cut over $250,000 out of the budget from the original budget numbers 
and would like Council feedback on various other reductions that could be considered.  
Mayor Orrock indicated that his comments at the regular meeting were intended to give 
Council time to review the budget numbers to see if there are any additional ways to reduce 
the tax rate.  Mr. Boyer reviewed various scenarios staff has identified as possible reduction 
methods.  If the City were to implement a hiring freeze for any new positions effective until 
July 1, 2009, that would provide savings to the General Fund in an amount that should 
lower the tax rate to under 43%.  Council Member Kampa stated her concern that the City 
will already be utilizing $89,000 from reserves for various projects, but is also concerned 
that no dollars have been allocated for the proposed food shelf expansion and senior facility 
in the old library space.  Staff discussed the possibility of the EDA assisting the City with 
improvements to the old library site.  Council Member Heitz noted that he would like to see 
what the City’s taxing capacity will be before a hiring freeze is implemented. Council 
Member Backlund questioned if the City still needs two Building Inspectors on staff with the 
reduced number of new construction permits.  Sam Rudd reviewed the amount of permits 
his department has been processing, which includes 99 roofing/siding permits in the last 
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two weeks due to storm damage.  Mayor Orrock noted that in the past, the City has 
contracted inspection services when there was an extraordinary need.  The general 
consensus of the Council was to re-look at the Building Department staff needs in early 
2009 after storm damage construction has been completed. 
 
4B. Proposed 2009 Enterprise Fund Budgets 
 
Corey Boyer reviewed the proposed budgets for the City’s Water, Sanitary Sewer, Storm 
Sewer, and Liquor Enterprise Funds.   
 
4C. Utility Enterprise Fund Forecasts 
 
Corey Boyer presented summary 10-year forecasts for the City’s Utility Enterprise Funds.  
Council and staff discussed large capital projects coming up which include the Waste Water 
Treatment Plant expansion, the County Road 43 interceptor project, the 172nd Street 
interceptor project, and the Westside Interceptor Project. 
 
4D. Internal Control Procedures 
 
Corey Boyer reviewed the City’s internal control procedures for various functions of the 
City.  Council discussed money handling at Lakeside Park and the need for receipts to be 
issued for each transaction.  Council directed staff to place signage by the entrance to the 
park that receipts should be written out for all park passes issued.  Council also discussed 
limiting voided transactions to ensure all funds are accounted for, and limiting petty cash at 
various City office locations.  
 
4E. Meeting Date Changes/Cancellations 
 
Scott Johnson discussed upcoming meeting date changes and cancellations.  Staff also 
discussed the possibility of closing City Hall the day after Thanksgiving and the Christmas 
Holiday to allow employees and their family’s additional time for travel and events over the 
holiday weekend.  Employee’s would be required to use comp time, vacation pay, or take 
the time off unpaid, as this would not be considered a paid holiday. 
 
Council discussed the limited amount of residents that would utilize City services these two 
days and directed staff to prepare an item for an upcoming Council Meeting to close City 
Hall on Friday, November 28th and Friday, December 26th.  Council also directed staff to 
prepare an item for the meeting date changes/cancellations as discussed. 
 
 
 
 
 



Big Lake City Council Workshop Meeting Minutes 
Date: September 17, 2008 
Page 3 of 3 
 
 
4F. City Council Retreat Discussion 
 
Scott Johnson discussed the draft Request for Proposal form for a Council retreat to be 
held in November.  Council Member Kampa offered to work with the City Clerk to find a 
suitable location in the High School building. 
 
5. OTHER  
 
Council Member Heitz discussed the possibility of televising all Council Meetings and 
Workshops.  Discussion was also held on the possibility of the school board televising their 
meetings.  Council directed staff to include this item on the Joint Board Meeting in January. 
 
6. ADJOURN 
 
Council Member Heitz motioned to adjourn at 6:25 p.m.  Seconded by Council Member 
Backlund, unanimous ayes, motion carried.  
 
 
 Gina Wolbeck      
City Clerk        
 
 
 
Date Approved By Council  09/24/08       
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