
 
 
 
 

 
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  

 
MEETING MINUTES 

MONDAY, JULY 18, 2005 
 
 
 

 

1. CALL TO ORDER
 
Acting President Chuck Heitz called the meeting to order at 7:00 p.m. 
 
2. ROLL CALL
 
Commissioners present:  Acting President Chuck Heitz, Dave Gast, Doug Hayes, Lori 
Kampa, Ewald Petersen, and Jim Zwilling.  Commissioners absent:  President Jim 
Dickinson, Robert Eddy (arrived at 7:13 p.m.), and Jim Sanford.  
 
Also present:  City Administrator Patrick Wussow, Assistant City Administrator Scott 
Johnson, Community Economic Development Director Jim Thares, City Attorney Soren 
Mattick, and Economic Development Assistant Sandy Petrowski. 
 
3. ADOPT AGENDA
 
Commissioner Zwilling motioned to approve the agenda as presented.  Seconded by 
Commissioner Kampa, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM JUNE 20, 2005
 
Commissioner Gast motioned to approve the June 20, 2005 BLEDA minutes.  
Seconded by Commissioner Kampa, unanimous ayes, motion carried. 
 
Commissioner Petersen motioned to recess the meeting at 7:02 p.m. to allow the Joint 
Powers Board, the City Council, and Township Board to meet separately to consider the 
site and building plan review and variance for White Bear Clothing.  Seconded by 
Commissioner Zwilling, unanimous ayes, motion carried. 
 
Acting President Heitz reconvened the regular BLEDA meeting at 7:34 p.m. 
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5. BUSINESS
 
5A. BIG LAKE INDUSTRIAL PARK EAST 
 
5A-i. Update:  White Bear Clothing  
 
Economic Development Director Jim Thares provided a brief update:  1)  the land sale 
closing took place on July 14, 2005; 2) both the Joint Powers Board and Township 
Board met during this meeting’s recess and approved the variance and site 
plan/building for this project; and 3) discussed dates for groundbreaking, with the 
consensus being that staff would work with Mr. Aderman, of White Bear Clothing, to 
schedule the groundbreaking and inform the BLEDA Members of the date and time. 
 
5A-ii. Update:  Industrial Molded Rubber Project  
 
Mr. Thares briefly updated the Board on this project:  1) the Joint Planning Board, City 
Council and Township Board each approved the project’s site plan on June 29, 2005; 2) 
the $140,000 grant application has been approved by MnDEED; 3) the land sale closing 
took place on July 14, 2005; and 4) discussed potential dates for groundbreaking, with 
the Board directing staff to work with owners, Donn and Laura Nystedt, to schedule the 
groundbreaking and inform the BLEDA meetings of the date and time. 
 
5A-iii. Update:  Ataboy Manufacturing  
 
Mr. Thares reviewed his July 7th memorandum pertaining to the conditions of the 
subordination on the existing City loan of approximately $59,000.  He stated that staff 
will continue to follow up on this issue.  No action required or taken by the Board. 
 
5A-iv. Update:  Industrial Park East Drainage Issues  
 
Mr. Thares reported that the bid submitted by Weicht and Associates to correct the 
drainage issues has been submitted to the City Engineer, who is in the process of 
drafting a contract.  Once the contract is finalized, Mr. Weicht will begin the specified 
work to correct the drainage problems.  No action required or taken by the Board. 
 
5A-v. Proposed Industrial Park Expansion  
 
Mr. Thares stated that there have not been any subcommittee meetings since the June 
BLEDA meeting but that staff has been contacted by Pete Ahrens, the owner of the 
parcel that has been identified for acquisition, and that staff has provided Mr. Ahrens 
with a draft purchase agreement for his and his attorney’s review.  Staff will continue to 
keep the BLEDA Board informed on the status of this issue.  For information only; no 
action required or taken by the Board. 
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5A-vi. Prospects Report  
 
Mr. Thares briefly discussed the two recent prospects:  1) Northstar Partners; and 2) 
River Side.  No action required or taken by the Board. 
 
In order to allow Commissioner Petersen to be present for the Project Status Report 
and Budget items on the agenda, Acting President Heitz moved the Project Status 
Report (Item 5D) and the EDA Budget (Item 5E) to this portion of the meeting. 
 
5B. PROJECT STATUS REPORT 
 
Mr. Thares reviewed the project status report for April, May, and June, 2005 and 
answered questions of the Board. 
 
5C. EDA BUDGET 
 
Mr. Thares reviewed the BLEDA budget (as of June 30, 2005) as provided by Finance 
Director Corey Boyer and answered questions of the Board 
 
Commissioner Petersen informed the Board that the plat request submitted to the 
County Board by Fabio Lopez had been denied based on safety issues at the access 
point.  He also reported that he has received several calls from the County Engineer 
requesting a meeting to discuss the access issues on State Highway 25, County Road 
14, and County Road 11. 
 
Commissioner Eddy requested that staff research the issue of which Board Members 
are the voting parties on Industrial Park issues and which two (2) Members’ positions do 
not allow them to vote on such issues.  Staff will research this issue and provide an 
update to the Board at the August BLEDA meeting. 
 
Commissioner Petersen left the meeting at 8:03 p.m. 
 
5D. DOWNTOWN REDEVELOPMENT 
 
5D-i. Update:  Putnam Avenue Potential Redevelopment Information  
 
Mr. Thares reviewed his July 7th memorandum pertaining to staff’s discussion with a 
residential/commercial (mixed use) developer who staff believes intends to create a 
concept sketch plan of a mixed use development commercial project that can be 
presented to the BLEDA for discussion at a future meeting.  No action required or taken 
by the Board. 
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5E. UPDATE:  LAKE STREET COTAGES PROJECT 
 
Mr. Thares reported that staff is continuing to work on the development agreement 
between the City/BLEDA and the developer, Mike Wallen and Mike Grund, for the 
development of this 11,200 square foot parcel of BLEDA-owned land.  He stated that it 
is expected that the development application will be submitted to the City in the near 
future.  No action required or taken by the Board. 
 
5E-i. Update:  Fence Issue:  Mike Zigler  
 
Mr. Thares reviewed the July 7th memorandum from Annie Deckert pertaining to an 
alternate (barrier-type fence) to the bollard barrier that has been requested by Mr. 
Zigler.  He informed the Board that Mr. Zigler has indicated that he is only accepting of 
the installation of bollards as a solution to this issue and that he also will not remove his 
fence.  It was the consensus of the Board to direct staff to inform Mr. Zigler that this 
issue has been investigated, that the City would not be installing bollards as requested, 
and that the BLEDA recommends that Mr. Zigler move his fence two (2) feet away (at 
his own expense) from the curb line to avoid further damage. 
 
Administrator Wussow also provided an update on the status of a previous fence issue 
on the Zigler property in which a fence owned by Mr. Zigler was located on the City 
right-of way but that the City granted an extension to allow the fence to remain for a 3-
year period; this 3-year extension expired in June of this year and a letter has been sent 
to Mr. Zigler requesting him to move his fence per the agreement.   
 
5F. UPDATE:  R-5 STUDY 
 
Mr. Thares briefly reviewed letter recently sent to the Roger Stradal, MnDNR official, 
requesting feedback regarding lake quality as it relates to the R-5 zone and potential 
changes to the ordinances.   It was also reported that Mr. Stradal has requested 
additional information which will be provided by staff. 
 
6. OTHER
 
Mr. Thares reviewed the “FYI” information provided in the packet, including the July 8th 
memorandum pertaining to the upcoming joint work session of the City Council, BLEDA, 
Planning Commission, and Parks Committee scheduled for 5:00 p.m. on Wednesday, 
July 20, 2005, in the City Council Chambers, to review the Extraterritorial Plan 
Comprehensive Plan. 
 
Mr. Thares reported that the City has reached an agreement with George Stevens for 
the property currently occupied by Coborn’s grocery store and that the closing on this 
sale is scheduled for January 3, 2006. 
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Acting President Heitz discussed his concern with the condition of the property (weeds, 
etc.) located at 341 Phyllis Street (the former Paragon Store Fixtures building).  Mr. 
Thares indicated that staff will send a letter to the owners addressing this concern and 
will report back to the BLEDA at a future meeting. 
 
Administrator Wussow stated that it has been reported that Mills Fleet Farm has 
contacted the County’s Economic Development Authority and expressed an interest in 
locating in the area.  Mr. Thares reported that staff had previously sent a letter to Mills 
Fleet Farm encouraging them to consider the Big Lake area and that a copy of this letter 
will be provided at a future meeting.  Staff was directed to contact the County Board to 
inquire whether or not they have been contacted by Mills Fleet Farm regarding their 
possible interest in locating in the area. 
 
7. ADJOURN
 
Commissioner Eddy motioned to adjourn the meeting at 8:18 p.m.  Seconded by 
Commissioner Zwilling, unanimous ayes, meeting adjourned. 
 
 


