BIG LAKE CITY COUNCIL
WORKSHOP MEETING MINUTES

MARCH 18, 2009

1. CALL TO ORDER

Mayor Kampa called the meeting to order at 6:00 p.m.
2. ROLL CALL

Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori Kampa,
and Duane Langsdorf. Also present: City Administrator Scott Johnson, Finance Director
Corey Boyer, Community Economic Development Director Jim Thares, City Clerk Gina
Wolbeck, Police Chief Sean Rifenberick, Fire Chief Tony Eisinger, Liquor Store Manager
Jan Kostrzewski, and City Engineer Brad DeWolf of Bolton & Menk, Inc.

3. PROPOSED AGENDA

Council Member Langsdorf motioned to adopt the proposed Agenda. Seconded by Council
Member Danielowski, unanimous ayes, agenda adopted.

4, BUSINESS
4A. Encroachment Issue Discussion

Soren Mattick reviewed a potential encroachment issue located along the rail road line.
The site is located west of Big Lake, north of the tracks, and south of Highway 10. The
property was formerly owned by the City of Big Lake and housed the Municipal Liquor
Store. The results of a property survey indicated that a section of the structure encroaches
onto the railroad property. Council discussed adverse possession procedures and the
Statute of Limitations on this type of property sale. Discussion was also held on why the
owner wants to address this issue now, instead of years back when the problem was
identified. Mattick noted that the owner previously expanded their parking area, whereas
now they want to sell the entire property. Council suggested that the owners make the
initial contact with Burlington Northern, and the City can provide a letter of support if
needed. Council directed staff to provide a timeline of the events of the original
construction of the structure and to report back at a future Workshop.

4B. Council Notification of Incidents, Emergencies, and Events
Sean Rifenberick discussed potential funding through the Stimulus Package and Recovery

Act Grants. Rifenberick noted that if the City applies for the grants, we would have the
option to pass on acceptance of the funds if the terms are not favorable.



Chief Rifenberick also discussed the department’s process for notifying Administration and
elected officials of incidents and events occurring within the City limits, potential training
that will be offered by the Northstar Corridor Development Authority and Emergency
Management Committee, and training requirements for Council and staff in relation to
Emergency Management practices.

4C. Senior Room/Food Shelf Timeline Update

Jim Thares reviewed the proposed timeline for the remodeling of the Senior Room/Food
Shelf area. The Building Inspector will oversee the construction process and will provide
periodic updates to the Council as the project progresses. Thares noted that the timeline is
based on feedback from both the Food Shelf and the Senior Group.

4D. Building Department Update

Jim Thares reviewed the Building Inspections staff work load report. Discussion followed
relating to training for the Building Inspector. Thares noted that the training most likely
won’t be completed by year-end due to the fact that training opportunities are driven by
incoming Commercial permits. Thares noted that Sam Rudd is certified to conduct
Commercial inspections, but that he hasn’t gotten the hands on experience to be
comfortable taking over these inspections. Council indicated that the Building Inspector
should have already started to accompany the Contract Building Official on inspections and
that he should be prepared to take over these inspections by January 1, 2010.

4E. Utility Shut-off Update

Corey Boyer reviewed the City’s efforts in addressing the increased utility delinquencies.
210 shut-off notices were sent out in February. Over half of those notified either brought
their balances current or contacted the City to make payment arrangements. Of those that
did not respond from the first notice, services were shutoff to 37 properties, and turned
back on 17 of those properties after payment was received. Of the 20 properties not turned
back on, 13 are vacant and 7 possibly have tenants. Due to the potential costs for the
shut-off process, staff is proposing the City conduct a spring assessment certification to
lessen the amount of past due accounts at year end. Council directed staff to compile a
report comparing a rough cost estimate of staff time versus the fee’s that are being
collected.

4F. 2010 Budget Update

Corey Boyer reviewed the summary forecast of the 2010 General Fund Tax Levy and Tax
Rate. Based on information from the Sherburne County Assessor’s Office, it appears that
assessed residential building values are expected to decrease by 15% in the City with
Commercial values remaining level. This figure allows the City to estimate the overall tax



capacity for the City. Boyer noted that the City can also estimate the 2010 debt levies
based on existing debt service requirements, and with the estimated tax capacity and debt
levies calculated, the City can start to approximate 2010 tax rates based on different
operating levy scenarios. Staff is seeking Council discussion to determine what the
priorities are for Council looking ahead to 2010. Council discussed the 2010 budget and
indicated that they would like to stay at a level tax rate for the upcoming year. Council also
discussed the results from the employee wage savings survey and directed staff to work up
a cost saving scenario.

4G. Requested Review of the Mayor and City Council By-laws

Scott Johnson discussed a request from the Personnel Committee to provide the full
Council with a review of Section 1300 regarding the Code of Ethics and Conduct that exists
in the City Council Bylaws. Mayor Kampa stated that she wanted to provide an opportunity
to the new Council Members to discuss the By-laws. Council Members indicated that the
By-laws are a good guide for following Council protocol. Mayor Kampa directed staff to
update the By-laws to include Mayor/Council Member roles.

5. OTHER

Discussion was held on the purchase of laptops for Council use during meetings, and the
Becker/Big Lake Ice Associations Landfill Legacy Grant Application. Mike Goebel reviewed
upcoming DNR grant applications that will be submitted by his department for rip rapping
along Black’s Lake and Mitchell Lake. Goebel also noted that a SCORE grant has been
awarded to the City for the operation of the compost facility. Brad DeWolf informed Council
that he will be attending the transportation alliance in Washington D.C. and will discuss the
Hwy 10/25 intersection improvements, and the proposed rail industrial park projects. Scott
Johnson discussed a request submitted by ENL, Inc. for the City to open a satellite liquor
store in their lease space at the On The Run — Mobil site. Council indicated that with the
current economic concerns, it would not be fiscally responsible for the City to consider
starting up a satellite liquor store. Council directed staff to prepare a press release on the
upcoming Metropolitan Council Northstar Fare Hearing scheduled on April 8™ and to
proceed with cancelling the April 8" Council Meeting in order for Council Members to attend
the hearing. The 5:00 p.m. Board of Appeal and Equalization Hearing will still be held in the
City Council Chambers. Jim Thares discussed the status of the Neighborhood Stabilization
Grant Program and indicated that the funds should be available in early May. Council
directed staff to prepare an item for the next Council Meeting to appoint Council Member
Danielowski to the NSP Grant Committee. Council also discussed conducting an Energy
Audit of all City buildings. Discussion was held on the proposed Highway 10/25
Intersection Improvements and if the City can feasibly afford this type of project.



6. ADJOURN

Council Member Heitz motioned to adjourn at 8:32 p.m. Seconded by Council Member
Langsdorf, unanimous ayes, motion carried.

Gina Wolbeck
City Clerk

Date Approved By Council 04/22/09
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