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BIG LAKE CITY COUNCIL 
WORKSHOP MEETING MINUTES 

JULY 21, 2010 
 

1. CALL TO ORDER 
 
Mayor Kampa called the meeting to order at 5:30 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori Kampa, 
and Duane Langsdorf. Also present: City Administrator Scott Johnson, Finance Director 
Corey Boyer, City Clerk Gina Wolbeck, Community Economic Development Director Jim 
Thares, Senior Planner Katie Larsen, Public Works Director Mike Goebel, Police Chief 
Sean Rifenberick, Fire Chief Tony Eisinger, Liquor Store Manager Jan Kostrzewski, and 
City Engineer Brad DeWolf of Bolton & Menk, Inc.  
 
3. PROPOSED AGENDA 
 
Council Member Heitz motioned to adopt the proposed Agenda.  Seconded by Council 
Member Backlund, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. 2010 Budget Workshop 
 
Corey Boyer presented the preliminary summary General Fund Budget along with 
Enterprise Fund Budget information for 2011. Boyer also noted critical points of the 2011 
budget. Taxing capacity is expected to drop approximately 10% based on figures received 
from Sherburne County. The City expects to receive approximately $190,000 in the General 
Fund in 2010 from local government aid and market value homestead credit aid. With the 
State facing a multi-million dollar budget deficit in the next biennium, the City is expecting 
further cuts to aids. In the preliminary budget, both aid categories are budgeted at zero. 
Under current law, the City is under levy limits through 2011. Historically, the City has not 
levied to our state imposed limit. Boyer noted that 2011 budgeted expenditures are down 
$220,840 from 2010 levels.  Boyer also informed Council that staff will be looking at debt 
restructuring options to allow the City to shift dollars out of debt levies into the operating 
levy. 
 
Boyer also discussed the tax abatement levy for the Big Lake Marketplace Inn project. The 
developer has not paid taxes for 2009 or the first half of 2010. This tax abatement levy 
impacts the City’s overall tax levy and staff is seeking discussion from Council on various 
options on how to proceed with this default. The general consensus of the Council was to 
proceed with the cancel/rescind process. 
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Boyer explained that with the reduced expenditures and the decline in revenues, the City 
faces a budget gap of approximately $180,000. Staff and Council discussed various options 
to address this potential gap including an increase to the tax levy, cutting additional 
operating costs, use of reserves, and other revenue sources which could include 
establishing streetlight and franchise fees. Council also discussed possible outsourcing of 
services, health insurance contributions, reduction of hours, elimination of duplicated 
services, and department restructures as possible cost saving options.  Council also 
stressed the need to keep City reserves at a six month level and that they would consider a 
2% – 3% tax levy increase due to the budget gap.  
 
Boyer also discussed the Utility Enterprise Funds which include water, sanitary sewer, and 
storm sewer funds. Cash flows continue to trend downward due to the decrease in building 
activity. Options to address these issues include increased monthly fees, cutting costs, and 
establishing a temporary subsidy from the tax levy. Council asked if staff has had any 
further contact with the City of Monticello regarding their use of our bio-solids services.  
Brad DeWolf indicated that he would follow-up with the City of Monticello. 
 
Boyer also noted that the Liquor Enterprise Fund is looking solid for the remainder of 2010 
and the 2011 budget should provide the opportunity for an increased transfer into the 
General Fund to help fund operations. 
 
4B. Compost and Water Utility Fee Discussion 
 
Mike Goebel discussed the current seasonal disconnect fee and the need to increase the 
fee to cover staff time needed to perform this service. Goebel noted that the fee has been 
kept low to provide an incentive for seasonal properties to turn off water service in order to 
help prevent freeze issues on properties. Goebel noted that the actual cost of the service is 
approximately $20 per shut off/turn on.  
 
Goebel also discussed the proposed compost fee for Sherburne County residents to 
continue using the City Compost site. The City of Elk River has already implemented a 
yearly fee of $10 for residents and $100 for commercial users. Goebel also noted that he 
would like to see this service as a County line item instead of a City line item as the service 
is available to all Sherburne County residents. Council Member Heitz discussed the need to 
implement this fee at the time of adoption of the fee schedule instead of mid-year.  
 
5. OTHER  
 
Mayor Kampa questioned Jim Thares as to why the Friendly Buffalo isn’t allowed to install 
volleyball courts on the parcel located next to their facility.  Thares briefly explained the 
zoning requirements for this type of use.  Council explained the need for the City to work 
with commercial businesses during these difficult economic times.  Thares indicated that 
staff will continue to work with the business owner. 
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Council Member Danielowski asked for feedback on the possibility of charging undeveloped 
parcel owners a monthly water availability charge.  Boyer noted that the City would need to 
be able justify the charge. 
 
6. ADJOURN 
 
Council Member Heitz motioned to adjourn at 6:54 p.m.  Seconded by Council Member 
Danielowski, unanimous ayes, motion carried.  
 
 
 
 
 
 
 Gina Wolbeck     07/28/10    
City Clerk      Date Approved By Council   
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