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BIG LAKE CITY COUNCIL
REGULAR MEETING MINUTES

JANUARY 14, 2009

1. CALL TO ORDER

Mayor Lori Kampa called the meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
3. ROLL CALL

Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori
Kampa, and Duane Langsdorf. Also present: City Administrator Scott Johnson, Finance
Director Corey Boyer, Community Economic Development Director Jim Thares, City Clerk
Gina Wolbeck, Senior Planner Katie Larsen, Public Works Director Mike Goebel, Police
Chief Sean Rifenberick, City Attorney Soren Mattick of Campbell Knutson, City Engineer
Brad DeWolf and Jared Voge of Bolton & Menk, Inc.

4, OPEN FORUM

Mayor Kampa opened the Open Forum at 7:01 p.m. No one came forward. Mayor Kampa
closed the Open Forum at 7:02 p.m.

5. PROPOSED AGENDA

Council Member Langsdorf motioned to adopt the proposed Agenda. Seconded by Council
Member Backlund, unanimous ayes, agenda adopted.

6. CONSENT AGENDA

Council Member Heitz motioned to approve the Consent Agenda with the removal of item
6D for separate consideration. Seconded by Council Member Langsdorf, unanimous ayes,
consent agenda approved. The Consent Agenda consists of: 6A) Approve Regular Council
Meeting Minutes of December 10, 2008, 6B) Approve Council Workshop Meeting Minutes of
December 17, 2008, 6C) Approve Donation Resolution No. 2009-01, 6E) Approve
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Employment Status Change for B. Christensen, 6F) Accept Notification of the Big Lake
Chamber of Commerce Annual Holiday Bash/Raffle on January 16, 2009 at the Friendly
Buffalo, 6G) Authorize the Greater MN Housing Fund Technical Assistance Grant
Application, 6H) Approve the Ice Rink Ground Lease Agreement with Our Lady of the Lake
Catholic Church, 61) Approve Lawful Gambling Renewal Resolution No. 2009-02 for the
Knights of Columbus at McPete’s Sports Bar and Lanes, 6J) Approve Lawful Gambling
Renewal Resolution No. 2009-03 for the Knights of Columbus at Scooter's Bar, 6K)
Approve Resolution of Support No. 2009-04 and Agreement to Maintain Facility for the
Highway 10/CR 25 Intersection Improvement Project, 6L) Accept Reserve Officer
Resignations, 6M) Approve Appointment of Fire Fighters, 6N) Approve Change Order No. 2
for the 2007 Public Works Facility Remodeling Project, 60) Approve Reimbursement
Resolution No. 2009-05, 6P) Approve Public Purpose Expenditure Policy, 6Q) Approve
Transfer for Big Lake Industrial Park East Street Project Costs, and 6R) Approve Interfund
Loan Resolution No. 2009-06 for the Big Lake Industrial Park East Expansion Project Costs.

6D) Approve Storm Damage Repair Quote for Well House No. 2

Scott Johnson reviewed the storm damage that occurred during the May 2008 storm at the Well
No. 2 site. Work has already been completed on the well to ensure it is safe and operational.
The electrical repair quotes are still coming in, and the low quote has not yet been determined.
Staff is looking for Council authorization for the Mayor and City Administrator to enter into
contracts with E.H. Renner & Sons, Inc. and the low responsible quote for electrical services to
conduct emergency repairs on City of Big Lake Well No. 2.

Council Member Langsdorf motioned to authorize the Mayor and City Administrator to enter into
contracts with E.H. Renner & Sons, Inc. and the low responsible quote for electrical services to
conduct emergency repairs on City of Big Lake Well No. 2. Seconded by Council Member
Backlund, unanimous ayes, motion carried.

7. BUSINESS

7A. Conditional Use Permit regarding a Religious Institution to be located at 790
Minnesota Avenue

Katie Larsen reviewed the planners report for the Conditional Use Permit application
submitted by John Weicht and Associates for the commercial property located at 790
Minnesota Avenue. The CUP is required for a religious institution to be located in a B-3
zoning district.

Council Member Heitz motioned to approve Resolution No. 2009-07 approving a
Conditional Use Permit for a religious institution to be located at 790 Minnesota Avenue.
Seconded by Council Member Danielowski, unanimous ayes, motion carried.

7B. Sherburne County Public Health Presentation — Marcia Engvall
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Marcia Engvall reviewed the upcoming Prophylaxis Exercise that will be conducted by
Sherburne County Public Health staff to test the ability of County staff to effectively and
efficiently provide medications to Mission Critical Personnel for the City of Big Lake during a
hazardous event. The test has been scheduled for Thursday, January 22, 2009 from 10:30
a.m. to 11:30 a.m. and all elected officials and City staff are encouraged to participate. Ms.
Engvall described a sample hazardous event that this type of testing could cover.

Council Member Heitz motioned to Set a Special Council gathering on Thursday, January
22, 2009 from 10:30 a.m. to 11:30 a.m. in the City Council Chambers for the Sherburne
County Public Health Prophylaxis Exercise. Seconded by Council Member Langsdorf,
unanimous ayes, motion carried.

7C. Appointments to the BLEDA Board

Jim Thares reviewed the three Big Lake Economic Development Authority (BLEDA) seats
that expired on December 31, 2008. Commissioner Jim Zwilling has notified the City that
he will not be seeking another term on the BLEDA, and Commissioners Jim Dickinson and
Dave Gast have both submitted letters of interest on reappointment to their BLEDA seats.
Staff also received three other letters of interest from Jerry Parks, John Uphoff, and Deb
Kelly. Staff asked Council to review and consider the information submitted by the
applicants.

John Uphoff and Jerry Parks introduced themselves to Council. Council reviewed the
experience and qualifications of each applicant.

Council Member Backlund motioned to appoint Jerry Parks to Seat B for a six-year term
expiring December 31, 2014. Seconded by Council Member Heitz, unanimous ayes,
motion carried.

7D. Council Goals and Priorities

Scott Johnson reviewed the 2009 Goals and Priorities established at the two goal setting
sessions held in November and December 2008.

Council Member Langsdorf motioned to approve the 2009 Goals and Priorities as
presented. Seconded by Council Member Danielowski, unanimous ayes, motion carried.

7E. Video Taping of Council Workshops Discussion
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Scott Johnson reviewed previous Council discussion relating to the possibility of video
taping Council Workshops for playback on the City Government Channel. The approximate
cost for these recordings would be $700.00 which is not budgeted for in 2009.

Council discussed cost factors and other ways to provide information discussed at
Workshops. Council directed staff to include this item on the January 21%' Council workshop
for further discussion.

7F. Foreclosure Impact Funding Grant Application

Jim Thares reviewed the Neighborhood Stabilization Program Grant Application which
would provide funds toward helping local communities recover from on-going foreclosure
issues by rehabbing blighted foreclosed homes either through direct purchase by the City
or through deferred loans to new qualified buyers. Staff is requesting the Council authorize
the submittal of a Neighborhood Stabilization Program Grant Application to MN
Housing/U.S. Department of Housing and Urban Development for $940,676.00 in
foreclosure impact funding.

Council Member Heitz motioned to authorize the submittal of a Neighborhood Stabilization
Program Grant Application to MN Housing/U.S. Department of Housing and Urban
Development for $940,676.00 in foreclosure impact funding. Seconded by Council Member
Langsdorf, unanimous ayes, motion carried.

7G. Foreclosure Recovery Support Letter

Jim Thares reviewed that in a continuing effort to assist with stabilization of Big Lake and
other Minnesota communities during the current foreclosure and housing crisis, staff is
asking Council to authorize the Mayor to sign a letter of support on behalf of the full City
Council requesting the Federal government to support additional funding levels for dealing
with foreclosure related issues and community development recovery efforts.

Council Member Heitz motioned to authorize the Mayor to sign a letter of support on behalf
of the full City Council requesting the Federal government to support additional funding
levels for dealing with foreclosure related issues and community development recovery
efforts. Seconded by Council Member Danielowski, unanimous ayes, motion carried.

7H. Water Shut-Off Ordinance Discussion

Soren Mattick reviewed the draft Ordinance amendment to Chapter 8 of the City Code
providing the City with the authority to shut off water to vacated residences after notice is
given to the owner/tenant. The purpose of the amendment is to prevent property loss and
strain on the City’s water and sewer systems caused by unattended water use in vacant



Big Lake City Council Meeting Minutes
Date: January 14, 2009
Page 5 of 7

residences.

Council noted that the City has been proactive in safe keeping foreclosed/vacant properties
and that approval of this Ordinance will positively enhance these efforts.

Council Member Heitz motioned to approve Ordinance No. 2009-01 approving an
amendment to Chapter 8 of the Big Lake Municipal Code concerning discontinuance of
water service. Seconded by Council Member Langsdorf, unanimous ayes, motion carried.

Council Member Langsdorf motioned to approve Resolution No. 2009-08 approving
summary publication of Ordinance No. 2009-01. Seconded by Council Member
Danielowski, unanimous ayes, motion carried.

71. 2009 Council Appointments

Scott Johnson discussed the proposed Committee appointment for 2009.

Council Member Heitz motioned to approve Resolution No. 2009-09 Adopting the 2009
Official City Appointments. Seconded by Council Member Langsdorf, motion passed with a
vote of 4:1 with Council Members Danielowski, Heitz, Kampa, and Langsdorf voting aye,
and Council Member Backlund voting nay. Motion carried.

Council Member Backlund stated that he feels Council should rotate on serving on the
Personnel Committee and also be part of the interview process for all City employees.
Mayor Kampa explained that Council Members were given an opportunity to choose which
committee’s they would like to serve on, and that final determinations were based on
seniority on the Council. Administrator Johnson also noted that the City has hired staff to
administer entry level interviews. Council directed staff to conduct a survey of communities
and to include a staff hiring item to an upcoming Council Workshop Agenda for discussion.

8. LIST OF CLAIMS

Council Member Danielowski motioned to approve the List of Claims ranging from Check
No0.55189 through Check No. 55328. Seconded by Council Member Backlund, unanimous
ayes, motion carried.

9. ADMINISTRATOR’S REPORT

Scott Johnson discussed two events that have been scheduled that require Council to set
Special Gathering Dates in anticipation of a quorum of Council Members being in
attendance. No Council action will take place at these events.

Council Member Backlund motioned to Set a Special Gathering for the Library Grand
Opening on Saturday, January 24, 2009 from 9am to 1pm at 790 Minnesota Avenue.
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Seconded by Council Member Langsdorf, unanimous ayes, motion carried.

Council Member Heitz motioned to Set a Special Gathering for the retirement celebration
for Sheriff Bruce Anderson on Friday, January 30, 2009 from 1pm to 5pm at the Sherburne
County Government Center Board Room. Seconded by Council Member Langsdorf,
unanimous ayes, motion carried.

Council Member Langsdorf motioned to reappoint BLEDA Members Jim Dickinson to Seat

A, and Dave Gast to Seat D for six-year terms expiring December 31, 2014. Seconded by
Council Member Backlund, unanimous ayes, motion carried.

10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS

Council Member Backlund: Provided a Fire Board Update.

Council Member Danielowski: Reviewed the League of MN Cities Newly Elected
Conference that she attended on January 9. Council Member Danielowski also discussed
the January Joint Transportation Committee Meeting.

Council Member Heitz: Provided an NCDA Update and noted that this board will now only
be meeting every other month. Council Member Heitz welcomed the newly elected Mayor
and Council Members.

Mayor Kampa: Reviewed the League of MN Cities Leadership Conference that she
attended on January 9™,

Council Member Backlund noted the need to conduct a Request For Proposal for
Engineering, Building Official, and Legal consulting services. Brad DeWolf explained the
services his company offers to the City. Bolton and Menk has secured substantial grant
funding for various projects, and the firm only works on projects that have been approved
by the City Council. Council discussed the potential negative impact an RFP can have on
consultant services and identified the exemplary service Bolton and Menk has provided to
the City. Council Members Heitz, Kampa, and Langsdorf indicated that they are not in
favor of conducting an RFP for consulting services at this time. Council Member
Danielowski indicated that she would like further discussion, and Council Member Backlund
indicated that he would like to proceed with an RFP. Council took no action on this request.
Council Member Backlund also discussed potential cuts from the City budget and the need
to reduce spending.

Staff clarified the Local Government Aid amount for 2009 and reviewed expected cuts from
the State. Staff also noted the significant effort by both Council and staff to reduce
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spending. Council discussed the state of the economy and the option to rescind the wage
increase that was previously approved at the December 10, 2008 Council Meeting. Staff
noted that the 3% increase amounts to approximately $39,000 for all non-union City
employees and requested that if Council chooses to rescind the 3% that the effective date
coincide with the end of a payroll period. Council directed staff to include this item as part of
the budget adjustment item at the January 21, 2009 Council Workshop. Council also noted
that the potential decrease is not a reflection on the performance of staff, but may be
necessary due to the economic crisis.

11. OTHER

Council Member Heitz motioned to recess the regular session at 8:17 p.m. to go to Closed
Session for item 12 — Labor Negotiations Strategy allowed under MN Statute 13D.03.
Seconded by Council Member Langsdorf, unanimous ayes, motion carried.

12. CLOSED SESSION - Labor Negotiations Strategy
Mayor Kampa opened the Closed Session at 8:22 p.m.

Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori
Kampa, and Duane Langsdorf. Also present: City Administrator Scott Johnson, Police
Chief Sean Rifenberick, City Clerk Gina Wolbeck, and City Attorney Soren Mattick of
Campbell Knutson.

Scott Johnson updated Council on negotiations with LELS for the Police Department Labor
Contract. No action was taken by Council during Closed Session.

Council Member Langsdorf motioned to close the Closed Session and reconvene the
regular meeting at 9:21 p.m. Seconded by Council Member Backlund, unanimous ayes,
motion carried.

13. ADJOURN

Council Member Heitz motioned to adjourn at 9:22 p.m. Seconded by Council Member
Langsdorf, unanimous ayes, motion carried.

Gina Wolbeck

Clerk

Date Approved By Council 01/28/09
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