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BIG LAKE CITY COUNCIL
REGULAR MEETING MINUTES

FEBRUARY 25, 2009

1. CALL TO ORDER

Mayor Lori Kampa called the meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
3. ROLL CALL

Council Members present: Dick Backlund, Raeanne Danielowski, Chuck Heitz, Lori
Kampa, and Duane Langsdorf. Also present: City Administrator Scott Johnson, Finance
Director Corey Boyer, Community Economic Development Director Jim Thares, City Clerk
Gina Wolbeck, Public Works Director Mike Goebel, Liquor Store Manager Jan Kostrzewski,
City Attorney Soren Mattick of Campbell Knutson, City Engineer Brad DeWolf and Jared
Voge of Bolton & Menk, Inc.

4, OPEN FORUM

Mayor Kampa opened the Open Forum at 7:01 p.m. No one came forward. Mayor Kampa
closed the Open Forum at 7:02 p.m.

5. PROPOSED AGENDA

Council Member Langsdorf motioned to adopt the proposed Agenda. Seconded by Council
Member Danielowski, unanimous ayes, agenda adopted.

6. CONSENT AGENDA

Council Member Heitz motioned to approve the Consent Agenda as presented. Seconded
by Council Member Langsdorf, unanimous ayes, consent agenda approved. The Consent
Agenda consists of: 6A) Approve Regular Council Meeting Minutes of February 11, 2009,
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6B) Approve Council Workshop Meeting Minutes of February 18, 2009, 6C) Approve Annual
Donation of Lakeside Park Passes, 6D) Approve Resolution No. 2009-15 approving 2009
Liquor License Renewals, 6E) Authorize Name Change on Existing Wastewater Treatment
Agreement with Cargill Kitchen Solutions, 6F) Approve Consumption and Display Resolution
No. 2009-16 for the Carousell Works, 6G) Approve Enterprise Debt Service Transfers, 6H)
Approve TIF Debt Service Transfer, 61) Set Special Council Meeting Dates for 2009 Town
Hall Meetings, 6J) Approve Employment Status Change for Police Officer E. Sonnenburg,
and 6K) Approve Tabling Krutzig Annexation Petition to the March 25, 2009 Council
Meeting.

7. BUSINESS
7A. Recap of February 18" Council Workshop

Scott Johnson reviewed discussions held at the February 18, 2009 Council Workshop.
Council discussed the potential Cops Grant that would allow the City to hire additional
officers. Council questioned if the City would be required to continue their employment
after the grant proceeds are depleted. Staff indicated that the Council would have control
on if the positions are continued or eliminated.

7B. PROCLAMATION - The Month of March as MN Foodshare Month
Mayor Kampa read a Proclamation declaring the month of March as MN Foodshare Month.

Mary McKie reviewed the increased demand for foodshelf services, and noted that they are
supporting 13% more clients than last year. Ms. McKie also noted that donations have not
been keeping pace with their current and future needs. Council suggested the foodshelf
contact Coborn’s to request a coordinated effort of ham/turkey stamp programs that could
be donated to the area foodshelf.

Council Member Danielowski motioned to approve Resolution No. 2009-17 proclaiming the
month of March to be Minnesota Foodshare Month. Seconded by Council Member
Backlund, unanimous ayes, motion carried.

7C. McDowall Park Oak Savannah Restoration and Development Project

Mike Goebel reviewed the proposed restoration and development of the McDowall Park
Oak Savannah project. The proposed 4-year project consists of site preparation, winter
wheat plantings, erosion control improvements, construction of a woodland habitat, planting
of native prairie seed mix, signage, construction of a shelter space, trails, butterfly garden,
bird habitat, and acorn plantings. Mr. Goebel noted that architect Kevin Halbach has
offered to donate architectural services to the Parks Advisory Committee relating to the
McDowall Park Oak Savannah project.
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Council Member Heitz motioned to approve the McDowall Park Oak Savannah Restoration
and Development Plan/Schedule. Seconded by Council Member Backlund, unanimous
ayes, motion carried.

7D. Project Status Report - City Engineer

Brad DeWolf reviewed the February Project Status Update and answered questions from
the Council.

7E. Council Packet Distribution Discussion

Scott Johnson discussed the cost for distributing Council Packets to Council, staff, and
consultants. Staff has advised that the City consider alternative cost saving ways to
distribute the City Council packets. The copy costs for 2008 were $2,551 over budget with
the total expense being $9,051. Various options presented to Council included: 1) Staff
provides an electronic copy (e-mail) to all Council Members. No paper copy would be
provided. If the Council Member wants a paper copy, they would be required to print one
out at their own expense. This would generate the highest cost savings to the City,
although it would create potential expenses for the elected official; 2) Staff continues to
provide a paper and electronic copy to all Council Members. The paper packets would
continue to be delivered by the Big Lake Police Department. The City would continue to
incur the expense of printing the packets; and 3) Council receives an electronic version of
the packets. Paper copies would be made for the 5 Council Members, but they would not
be delivered by the police department. The paper copies would be placed in Council
mailboxes located at City Hall for use at the meeting. Department Heads would only
receive an electronic version and they could print out the items that they feel are needed for
the meeting. An electronic version would also be e-mailed to the local newspaper instead
of a paper version being printed by the City. We would still need a paper version to set out
at the meeting for public viewing. This would bring our number of packets copied to
approximately 6 — 7 instead of 22. Staff is looking for feedback from Council on what
direction they would like staff to proceed with.

Council discussed the potential cost for purchasing laptops for use at Council Meetings so
that no packets would need to be printed. Council directed staff to proceed with Item No. 3
and to obtain quotes for inexpensive laptops with and without internet/e-mail service.

8. LIST OF CLAIMS

8A. Consider List of Claims — Check Payments

Council Member Danielowski motioned to approve the List of Claims check payments
ranging from Check No. 55593 through Check No. 55595. Seconded by Council Member
Backlund, unanimous ayes, motion carried.
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8B. Consider List of Claims — Electronic Payments
Council Member Heitz motioned to approve the List of Claims electronic payments ranging
from No. 659E to 703E. Seconded by Council Member Langsdorf, unanimous ayes, motion

carried.

9. ADMINISTRATOR’S REPORT

Brad DeWolf discussed the proposed Highway 10/25 intersection improvement project and
noted that staff has met with BP Amoco to discuss relocation of their business. The City is
statutorily required to present the owner with an appraisal and Minimum Compensation
Damage Report. Staff is requesting Council accept the low quotes submitted by Foster
Appraisals, Inc. and Wilson Development Services.

Council Member Heitz motioned to accept the low quote submitted by Foster Appraisals,
Inc. from Minnetonka, MN in the amount of $3,600 for Appraisal services, and the low
quote submitted by Wilson Development Services from Chaska, MN for the Minimum
Compensation Damage Report services for the acquisition of the BP Amoco property
located in the proposed Hwy 10/25 Intersection Improvement Project. Seconded by
Council Member Langsdorf, unanimous ayes, motion carried.

10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS

Council Member Backlund: Discussed donations that have been committed to the new
senior facility. Council Member Backlund also questioned why the City is still employing 3
full-time employees in the Building Department. Jim Thares discussed the status of the
NSP Grant that will provide funding for assistance on foreclosed properties. It was noted
that the St. Cloud HRA will be overseeing the administrative services the City provides and
will be allotted approximately 25% of the administration funds. Mr. Thares noted that if the
City is awarded the anticipated $940,000 in grant funds, the Building Department will be
responsible for inspections, application intake, local field work, etc. for the project and that
there will be no duplication of efforts between the City and the St. Cloud HRA. Discussion
was also held on finalizing Sam Rudd’s training to take over more commercial and
industrial inspection duties. Council directed staff to provide a schedule of Mr. Rudd’s
training at the next Workshop. Council noted that if the City is not awarded the grant funds,
Council will be forced to consider staffing levels within City Departments. Council also
noted that they rely on department heads to monitor City staff levels. Council Member
Backlund questioned if there are precautions the City should take when considering laying
off employees who have veteran’s preference. Soren Mattick reviewed the necessary
notification process the City must follow when considering layoffs.
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Council Member Danielowski: Reminded the public of the Taste of Tuscany Library event
sctheduled on Friday and the upcoming Chamber of Commerce Business Expo on March
1%,

Council Member Heitz: Provided an update on the February TOD Committee Meeting, and
discussed the Northstar rate increase that was approved by the Metropolitan Council. Staff
was directed to prepare a Resolution of support for reduced rates for the approval at the
next Council Meeting. Council Member Heitz also discussed the Ice Association
Committee Meeting held on February 24". Staff was directed to provide a timeline of the
buildout plans for the new Senior Center/Food Shelf area located in the old Library Space.

Mayor Kampa: Provided an update on the February TOD Committee Meeting. Mayor
Kampa also informed Council of the donation provided by Cargill to the Big Lake Library in
the amount of $7,000 and the $1,200 donation submitted by Riverwood Bank. Public works
staff was directed to check the lighting by the old Library entrance. Mayor Kampa also
informed the public of the 2009 Town Hall meeting dates.

Council Member Langsdorf: Provided an update on the Liquor Store Committee Meeting,
the Big Lake Community Lake Association Meeting, and the Ice Association Committee
Meeting.

11. OTHER — No other.
12. ADJOURN

Council Member Danielowski motioned to adjourn at 8:14 p.m. Seconded by Council
Member Backlund, unanimous ayes, motion carried.

Gina Wolbeck

Clerk

Date Approved By Council 03/11/09
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