
 
 

 
 

BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  
 

MEETING MINUTES 
MONDAY, APRIL 14, 2008 

 
 

 

1. CALL TO ORDER 
 
President Doug Hayes called the meeting to order at 7:00 p.m. 
 
2. ROLL CALL 
 
Commissioners present:  Jim Dickinson, Dave Gast, Doug Hayes, Chuck Heitz, Norm 
Leslie, Jim Sanford, and Jim Zwilling.  Commissioners absent:  Robert Eddy, Lori 
Kampa. 
 
Also present:  Community Economic Development Director Jim Thares, City 
Administrator Scott Johnson, Finance Director Corey Boyer, and City 
Planner/Community Economic Assistant Leslie Chmielewski. 
 
3. ADOPT AGENDA 
 
Commissioner Heitz motioned to approve the agenda as presented.  Seconded by 
Commissioner Sanford, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM MARCH 10, 2008 
 
Commissioner Dickinson motioned to approve the March 10, 2008 BLEDA minutes with 
the minor correction to page two, Item 5B-ii, as discussed.  Seconded by Commissioner 
Heitz, unanimous ayes, motion carried. 
 
5. BUSINESS 
 
5A. BIG LAKE INDUSTRIAL PARK EAST 
 
5A-i. Update: White Bear Clothing Proposed Expansion  
 
Mr. Thares reported that the White Bear Clothing expansion is behind on their original 
timeline for construction and expects to begin work on the 23,000 square foot addition in 
the fall of 2008.  
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5A-ii. Update: Status of Delinquent 2007 Property Taxes 
 
Finance Director Corey Boyer stated Triple J Investments has paid their 2007 property 
taxes in full during March.  The development agreement states delinquent property 
taxes is considered a default and asked Commissioners how they would like to proceed 
on future tax increment reimbursement for the parcel. 
 
After a short discussion, a motion was made by Commissioner Sanford to continue to 
monitor the situation and review the issue if necessary in the future. Seconded by 
Commissioner Dickinson, unanimous ayes, motion carried.  
 
5A-iii. A-Boy Debt Collection Efforts  
 
Mr. Thares reported a letter was mailed and received by both A-Boy Property loan 
guarantors (Paumen and Flodquist) to request payment of $12,000 from each party. 
The total settlement amount was $24,000 and the deadline for the payment is April 20, 
2008.  Mr. Thares stated that if the money is not received, additional notices will be sent 
and the issue will be turned over to the City Attorney if it can’t be resolved.  
 
5A-iv. Industrial Park Expansion  
 
Mr. Thares discussed the revised concept plan and preliminary plat for the Industrial 
Park Expansion. A revised tentative schedule for plat approvals and infrastructure 
development was also provided.  
 
The change to the concept plan and preliminary plat includes moving the well to the 
Northeast parcel to take advantage of the useable space on the Northwest parcel. The 
preliminary plat shows two lots being formed and rest will be Outlots that can 
accommodate the needs of potential businesses or developers.  
 
Commissioner Sanford questioned if the well could be placed on the north side of Outlot 
D instead on of Lot 7 as indicated on the concept plan. Mr. Thares said he would check 
with the City Engineer and report back to the EDA  
 
After discussion on the name of the plat, Commissioner Sanford motioned to title the 
plat Big Lake Marketplace East, Fifth Addition. Seconded by Commissioner Heitz, 
unanimous ayes, motion carried.  
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5A-v. Prospects Report  
 
Mr. Thares reported on two new prospects. Aaron Maciej has informed the City of a 
potential business, that would employee 200 people, is looking at Big Lake as a 
possible site. They have indicated they would need a large amount of sewer capacity; 
Staff is recommending a meeting be held with the Broker and City Engineer to discuss 
water and sewer capacity needs of the business.  
 
Staff has been contacted by Jim Winkels that a prospective business has chosen Big 
Lake as one of four possible communities to relocate to. The business is looking for a 
20 acre parcel. Mr. Thares reported that a meeting has been scheduled later this week 
with Mr. Winkels and an update will be provided at a future EDA meeting.   
 
5A-vi. Discussion: East Side Oil Companies Public Oil Recycling Site  
 
Mr. Thares provided information from East Side Oil out of St. Cloud regarding the 
possibility of locating a public oil recycling site in Big Lake. Discussion was held on what 
the City would be responsible for and what is provided by East Side Oil at public oil 
recycling sites.  
 
Commissioner Sanford questioned if Sherburne County would participate in this project 
as the site would be used by residents of the County not just the City.  Also asked was 
the possibility of using SCORE funds to help fund this project.  
 
It was the consensus of the Board that an itemized cost of the project would need to be 
provided and if the County will participate before a recommendation could be made. 
 
5B. Call for Special Gathering on April 30, 2008 
 
Mr. Thares invited EDA members to the Development Roundtable Event scheduled for 
April 30th from 4pm to 6pm at the Sherburne County History Center in Becker.  A panel 
of developers and brokers will provide their perceptions of Sherburne County’s 
economic development strengths and challenges after they tour Sherburne County’s 
cities throughout the day.  Mr. Thares recommended a Special Gathering should be 
called by the Big Lake Economic Development Authority to ensure compliance with 
Minnesota Statues relating to the open meeting law.  
 
Commissioner Dickinson motioned to set the date for a Special Gathering on 
Wednesday, April 30, 2008, from 4:00 p.m.-6:00 p.m. at the Sherburne County History 
Center located at 10775-27th Avenue SE, Becker, MN, for a Development Roundtable 
Event. .   Seconded by Commissioner Hayes, unanimous ayes, motion carried. 
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5C. Call for Special Council/Committee Gathering on May 6, 2008 
 
Mr. Thares invited EDA members to the groundbreaking celebration of the Northstar 
Corridor Big Lake Station site on May 6, 2008 at 5:00 p.m. A quorum on Council 
Members and other committee members may be in attendance so Staff is 
recommending the Big Lake Economic Development Authority call for a Special 
Gathering.  
 
Commissioner Heitz motioned to set a date for a Special Gathering on Tuesday May 6, 
2008, beginning at 5:00 p.m. for a groundbreaking celebration at the future site of the 
Northstar Corridor Big Lake Station located along CR 43 South. Seconded by 
Commissioner, unanimous ayes, motion carried. 
 
5D. Discussion: Sherburne County EDA 
 
Mr. Thares discussed the changes and revisions to the draft documents pertaining to 
the creation of the Sherburne County Economic Development Authority.  After initial 
review, City Attorney Soren Mattick, recommended several comments that should be 
added to the documents.  
 
After lengthy discussion of the additional language, it was the consensus of the Board to 
have City Attorney Mattick incorporate the changes into the draft documents before 
presenting them to the City Council and/or Sherburne County. 
 
Commissioner Dickinson motioned to recommend participation in the Sherburne County 
Economic Development Authority, contingent on the following:  1) that Big Lake’s 
participation is to be based on the documents that were reviewed on April 14, 2008, and 
2) additional language drafted by the City/BLEDA attorney which will be incorporated 
into those document and made a part thereof as presented.  Seconded by 
Commissioner Heitz, unanimous ayes, motion carried. 
 
5E. Discussion: Entertainment Center Tax Abatement Request (Kevin Smith) 
 
Mr. Thares stated the development application for the Entertainment Center is expected 
to be received sometime this week. Ehlers and Associates are still working on the 
analysis of the proposal and the EDA members will be updated once the report is 
received.  
 
Kevin Smith, principal of the proposed project, was in attendance to update BLEDA 
members on the progress and changes that have been made to the Entertainment 
Center proposal.  He reassured the Board the project continues to move forward, with 
the possibility of the theater to be opened by the last quarter of 2008.  
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5F. Update: Big Lake Plaza/Lake Shopping Center 
 
5F-i. Discussion: EDA-owned Space on East End of Plaza  
Finance Director Corey Boyer stated John Weicht has indicated an interest in 
purchasing the east end of the Lake Shopping Center that is owned by the EDA.  Mr. 
Weicht stated if he purchased this site, he does not intend to lease the space to the City 
for the library.  He is still open to discuss various options to relocate the library at the old 
Options building. 
 
Mr. Weicht is requesting the EDA consider a 90-day option to purchase the east end 
site at $70 per square foot, with the understanding that a roof and mechanical system 
inspection would be completed prior to making a final offer on the building.  
 
BLEDA members discussed the library needs for a new site as well advantages and 
disadvantages of leasing a site versus purchasing site.  
 
Commissioner Dickinson motioned to negotiate to sell the east end of the Lake 
Shopping Center at a price no less than $70.00 per square foot with the 90-day option 
but with no contingencies of relocating the library to the old Options building.   
Seconded by Commissioner Heitz, unanimous ayes, motion carried. 
 
5G. Downtown Redevelopment (Highway 10 & County Road 5) 
 
5G-i. China Inn Relocation Loan Consideration  
 
Mr. Thares informed members that the City Council approved a settlement package for 
the China Inn relocation to the site of the King Buffet. As part of the package, it was 
recommended that the BLEDA consider a loan in the amount of $10,000 for the purpose 
of relocation expenses and façade/signage improvements.  
 
After short discussion Commissioner Heitz motioned to recommend a loan in the 
amount of $10,000 provided Mr. Zheng meets the sign design requirements.  Seconded 
by Commissioner Hayes, the motion passed on a vote of six to one, with 
Commissioners Gast, Hayes, Heitz, Leslie, Sanford, and Zwilling voting aye and 
Commissioners Dickinson voting nay. 
 
5G-ii. Purchase Agreement- Big Lake Development, LLC. 
 
Mr. Thares stated the Purchase Agreement for the Highway 10-Eagle Lake Road North 
corner is ready to be authorized for execution. He stated there were slight revisions of 
the draft Agreement suggested by City Attorney John Kelly that were not included in the 
draft Agreement the EDA members received. The key terms of the purchase agreement 
were reviewed. 
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Commissioner Dickinson motioned the authorize staff to enter into a Purchase 
Agreement that includes City Attorney John Kelly’s suggestion with Big Lake 
Development, LLC aka John Weicht and partners whereby the BLEDA sells 2.6 acres. .   
Seconded by Commissioner Heitz, unanimous ayes, motion carried. 
 
5H.  Big Lake Homes- Duffy Development 
 
Mr. Thares reviewed a Memo from Senior Planner Katie Larsen regarding a Concept 
Plan Review of Big Lake Homes development in Wright’s Crossing Third Addition.  
Heritage Development of Minnesota, LLC, has proposed a plan that includes 36 
attached townhomes in four buildings with underground parking.  
 
The developer is applying for 2008 Housing Tax Credits to assist in financing the project 
which is based on a point scoring system. The developer is asking the City for support 
as they consider any number of the categories which they may earn points.  
 
Mr. Thares reviewed the Housing Study completed in 2007 which states there is a 
market demand for low to moderate income housing, which this project could fulfill.  
 
It was the consensus of the board that the expectations for this parcel were higher than 
what is being proposed because of the location of the Northstar Station and the Transit 
Oriented Design area.  The EDA members stated they would not recommend a subsidy 
for this parcel but directed staff to work with developer to find other options within the 
City to build low to moderate income housing.  
 
5I. Projects Status Report 
 
Mr. Thares briefly reviewed various projects happening in the City. He stated that Staff 
continues to work with Habitat for Humanity on building a single family home on the City 
owned parcel at the corner of Monroe and Ormsbee.  
 
5J.  EDA Budget: Information only; no action required or taken.                                    
 
5K. Northstar Transit Oriented Development (TOD)  
 
Mr. Thares reviewed the Memo from Senior Planner Katie Larsen. On April 9, a meeting 
was organized and developers were invited to provide feedback on the City’s draft 
Design Manual and zoning ordinance.  The draft Design Manual and ordinance will be 
presented to the Planning Commission and City Council in the near future.  
 
Commissioner Dickinson left the meeting at 9:30 p.m. 
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6. OTHER 
 
Mr. Thares reviewed the cost estimate for partnering with Connexus Energy to advertise 
in the Minnesota Real Estate Journal in 2008. The cost to the City is $400 per ad.  
 
Commissioner Sanford motioned to sign an agreement with Connexus Energy to 
advertise six times in 2008 in the Minnesota Real Estate Journal.   Seconded by 
Commissioner Hayes, unanimous ayes, motion carried. 
 
7. ADJOURN 
 
Commissioner Heitz motioned to adjourn the meeting at 9:35 p.m.  Seconded by 
Commissioner Sanford, unanimous ayes, meeting adjourned. 
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