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JOINT MEETING OF THE
CITY OF BIG LAKE, BIG LAKE TOWNSHIP, ORROCK TOWNSHIP, BIG LAKE
SCHOOL DISTRICT, AND THE SHERBURNE COUNTY BOARD OF
COMMISSIONERS

JANUARY 15, 2009
1. CALL TO ORDER
Mayor Kampa called the meeting to order at 7:00 p.m.
2, PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
3. ROLL CALL

Big Lake City Council Members present: Dick Backlund, Raeanne Danielowski, Chuck
Heitz, Mayor Lori Kampa, and Duane Langsdorf.

Big Lake Township Board Members present: Mike Hayes, Norm Leslie, and Chair Jim
Sanford.

Orrock Township Board Member present: Julie Berg.

School Board Members present: Chris Chudy, Chair Tim Hayes, Barb Maciej, Dan
Nygaard (arrived at 7:10 p.m.), Kevin Phillippe, and Tim Stockstead.

Sherburne County Board Members present: Ewald Petersen.

Also present: City Administrator Scott Johnson, City Clerk Gina Wolbeck, Big Lake City
Engineer Brad DeWolf from Bolton & Menk, Big Lake Township Treasurer Kenneth
Warneke (arrived at 7:25 p.m.), Big Lake Township Clerk Laura Hayes, Big Lake Township
Deputy Clerk Kristy Woolard, Sherburne County Attorney Kathleen Heaney, Sherburne
County Administrator Brian Benson, and Roxanne Weidner from |.S.D. #727.

4, PROPOSED AGENDA
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Council Member Heitz motioned to adopt the proposed Agenda. Seconded by Supervisor
Sanford, unanimous ayes, agenda adopted.

5. BUSINESS
5A. Becker/Big Lake Ice Association (BBLIA) Update

Brad Butalla presented updated goals of the BBLIA. Mr. Butalla discussed Sherburne
County SCEDA board’s denial of the GRE abatement request, which terminates the
Township and School abatement approvals. The BBLIA still continues to own land in the
Market Place, and continues to pay taxes which is estimated at $20,000 for 2009. Various
options for completion of an ice rink include 1) Continue Tax abatement of GRE facility with
the entities that initially supported the concept, 2) Possible Legacy Grant from the county
(recycled materials used for construction qualify), 3) Private Donations (BBLIA fund drive),
4) Other projects (sports complex/community center) the arena could be combined with, 5)
Giving back the market place land, and using City or School property, and 6) Building a
Pole shed type building that is less expensive to build. The BLLIA is proposing to establish
a workshop committee of individuals to discuss options moving forward, which could
consist of one or two representatives of the supporting governing entities, and the ice
association board. The purpose of this committee would be to look at all options and
determine if there is a viable option for refrigerated ice in the Big Lake area. Chuck
Freiberg from RSP provided a history of the construction of ice arenas around the State of
MN and noted that ice arenas have proven to be profitable ventures if operated properly.

Board Members discussed expected cuts from the State in 2009 and that they will remain
cautious with using tax payers dollars for this type of expenditure. Big Lake Township and
Orrock Township officials indicated that would be willing to participate in a workshop
committee. County officials indicated that they generally support the ice arena concept, but
not at a funding or abatement level. School officials indicated that they are interested in
serving on a workshop committee. City officials indicated that they are interested in serving
on a workshop committee if the project is scaled down. The Board Members directed the
BBLIA to contact the City Clerk’s Office to set up a Workshop Committee Meeting.

5B. County Topics

The County Commissioners discussed the upcoming Northstar Rail and the potential fee
schedule. Commissioners also informed the Boards of the retirement of Sheriff Bruce
Anderson, and potential changes to the State Library funding. County staff discussed an
increase in bankruptcy, child support, and social service case filings, but also noted that
criminal cases have not yet increased.

5C. Big Lake Township Topics
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The Township Supervisors discussed their new 40 acre business park that is located north
of the Township Hall. Supervisors also reviewed the purchase of a three acre cabin site
adjacent to their facility, the expansion of Town Hall, and the reconstruction of 205"
Avenue.

5D. Orrock Township Topics

Supervisor Berg discussed various projects Orrock Township is working on and noted that
the fire substation has been put on hold by the MN Department of Natural Resources.

S5E. School Topics

School Board Chair Hayes introduced their new Board Member. Board Members also
discussed the financial issues facing the district, and the declining student population in the
district due to the number of foreclosures. Discussion was held on the need for a Special
Levy Referendum in the fall of 2009, increased testing scores, and that their Board is
concentrating their efforts to engage the community in their schools, budget, and image.
The Board also requested that the City continue to provide demographic information to the
schools.

5F. City of Big Lake Topics

Council Members updated the Board Members on the City’s efforts to continually monitor
foreclosed properties. Discussion was also held on marketing efforts, the Highway 10 /
County Road 5 intersection improvements, the relocation of the Big Lake Library, the future
expansion of the food shelf/senior space, Lake Quality improvement efforts, and the 2009
goals that the City has identified. Council also reviewed the status of the Northstar
Commuter Rail and indicated that train testing will begin mid-summer.

6. OTHER
Board Members noted that joint efforts during these difficult economic times will provide the

Big Lake Community an advantage to be able to work together for the benefit of the entire
area.
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7. ADJOURN

Town Chairman Sanford motioned to adjourn at 8:27 p.m. Seconded by Council Member
Langsdorf, unanimous ayes, motion carried.

Gina Wolbeck
City Clerk

01/28/09
Date Approved by the Big Lake City Council
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