
 
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  

 
MEETING MINUTES 

MONDAY, JANUARY 9, 2012 
 
 

 

1. CALL TO ORDER 
 
President Doug Hayes called the meeting to order at 6:00 p.m. 
 
2. ROLL CALL 
 
Commissioners present:  Richard Backlund, Raeanne Danielowski, Jim Dickinson, 
Doug Hayes, Mike Hayes, Jerry Parks and Jim Stahlmann. Commissioners absent:  
Dave Gast and Chuck Heitz. 
 
Also present: Economic Development Specialist Leslie Dingmann, City Administrator 
Todd Bodem and Economic Development Assistant Sandy Petrowski. 
 
3. ADOPT AGENDA 
 
Commissioner Dickinson motioned to approve the agenda as presented.  Seconded by 
Commissioner Parks, unanimous ayes, motion carried. 
 
4. APPROVE BLEDA MEETING MINUTES FROM DECEMBER 12, 2011 
 
Commissioner Dickinson motioned to approve the December 12, 2011 BLEDA minutes 
with the following correction to the last sentence of the first paragraph on page two:   
“After a brief discussion on the area market and recent property transactions, it was the 
consensus of the Board to authorize staff to negotiate a selling price of $5.50 per 
square foot”.  Seconded by Commissioner Danielowski, unanimous ayes, motion 
carried. 
 
5. CITY BLEDA BUSINESS ITEMS 
 
5A. REVIEW OF HOMESTEAD TIF DEVELOPMENT AGREEMENT AND 

RECOMMENDATION TO COUNCIL 
 
Economic Development Specialist Leslie Dingmann reviewed the January 9th 
memorandum pertaining to the proposed Development Agreement between Northern 
Star Apartment and the City/BLEDA for the construction of a 76-unit apartment 
complex, comprising of two 38-unit buildings, noting that there have been no revisions 
made from the version previously reviewed by the BLEDA.   The following terms of the 
Agreement were noted: 
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• Construction of approximately 76 rental units to be constructed in two phases 
(Phase 1 – 38 unit apartment building; Phase 2 – approximately 38 unit apartment 
building) with a detached “community center/fitness room”. 

• Projected starting date of the project is June 30, 2012, or earlier. 
• Substantial completion of project by September 1, 2016. 
• The City’s TIF obligation will be paid for site improvements, over a 9-year period, 

with 6% interest and will end after the payment of $490,000 or the termination of the 
9-year TIF District, whichever occurs first. 

• At least 40% of the units occupied by persons whose incomes do not exceed 60% of 
the County median income. 

 
Staff asked the Board to review/discuss the proposed Development Agreement and 
made recommendation to the City Council for consideration at their January 11, 2011 
regular meeting. 
 
Commissioner Dickinson asked for clarification to be made as to the date of the 
commencement of Phase 1 construction, should it be June 30, “2012” instead of “2013” 
as stated in the Section 2.2(8) of the Developer’s Agreement?  
 
Dingmann reported that the Development Agreement was still in the process of being 
reviewed by the Applicant and, if there were any substantial changes made by the 
Applicant, the Agreement would be brought back again to the BLEDA and City Council 
for further consideration. 
 
Commissioner Dickinson motioned to recommend to the City Council approval of the 
Development Agreement between Northern Star Apartments and the City/BLEDA for 
the construction of a 76-unit apartment complex, with the one modification to Section 
2.2(8) on page 5 as discussed.  Seconded by Commissioner Backlund, unanimous 
ayes, motion carried. 
 
5B. UPDATE:  FAÇADE LOAN – JANICE’S SALON 
 
Dingmann briefly reviewed the January 9th memorandum on the status of the $10,000 
Façade Improvement Loan that the EDA approved in September 2005 for Janice’s Villa 
Salon property; this loan was for the reconstruction of the parking area and installation 
of new landscaping around the building.  The current outstanding balance of the loan is 
$5,000, with the last payment received by the City in 2010. 
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It was further clarified that the City has been notified that the owner of Janice’s Salon 
building has file Chapter 7 bankruptcy and that, after speaking with the City Attorney 
John Kelly, it would not be likely that the City will be able to file a claim to hold the 
owner liable for the debt; however, the City would be notified if it is an option to file a 
claim in the future. 
 
Commissioner Stahlmann suggested that it would be beneficial to file a claim against 
the bankruptcy in the event there is a possibly to collect some amount. 
 
Commissioner Dickinson stated that, with future loans of this type, the BLEDA/City 
should consider including some type of underwriting in an attempt to prevent this type of 
situation. 
  
5C. BLEDA ENABLING RESOLUTION – RESIDENCY REQUIREMENT FOR BLEDA 

APPOINTMENT 
 
BLEDA Executive Director Todd Bodem briefly reviewed the 01/04/12 memorandum 
regarding clarification being made to the BLEDA’s Enabling Resolution on residency 
requirements for appointment to the BLEDA.  He further stated that this issue is bring 
brought before the BLEDA as a member has recently moved out of the City limits.  Staff 
asked the BLEDA to discuss and provide direction/recommendation to the City Council 
for consideration at their January 11, 2012 meeting. 
 
Commissioner Dickinson stated that Commissioner Gast has been on the board since 
at least the mid-1990’s with the intent to have a local bank officer on the board (one who 
is not necessarily the owner of the bank), that this has been consistently not clarified for 
many years, and he believes the intent was that members have a tie to the community, 
whether it be a business or home ownership.   
 
Commissioner Danielowski stated that it would be beneficial to involve people with 
knowledge, skill, and with some ownership of local projects.  She further stated she 
approves of how the BLEDA has been formed and that there is a wide variety of 
opinions/ideas and, if revising the Enabling Resolution is the way to keep a diverse 
BLEDA, then it should be recommended to the City Council. 
 
After discussion various revisions, Commissioner Backlund motioned to recommend 
that the City Council amend Section III.A.2 of the BLEDA Enabling Resolution to read:  
“The BLEDA Commissioners shall be a resident of the community living within the city 
limits of the City of Big Lake, or an owner/operator of a business located within the city 
limits of the City of Big Lake”.  Seconded by Commissioner Dickinson, unanimous ayes, 
motion carried. 
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6. CITY / TOWNSHIP BLEDA BUSINESS ITEMS 
 
6A. PROSPECTS / PROJECT STATUS REPORT 
 
Dingmann briefly reviewed the fourteen (14) items on the Project/Prospects Status 
Report and answered questions of the BLEDA.  No action required/taken by the Board. 
 
6B. BLEDA BUDGET 
 
Commissioner Danielowski questioned the timeframe in which the payments were being 
made for the sign improvements at Lake Shopping Center as well as for the awning 
rehab project on Lake Street South.  Dingmann reported that contact had been made 
over the summer regarding the payments that were due.  Commissioner Danielowski 
stated that some borrowers have paid in a timely fashion but others have lingered and, 
if we are to continue to provide these types of programs, then we should be more 
structured as to what is expected and how we will respond to delinquencies.  
 
6C. 2012 BLEDA MEETING DATE SCHEDULE 
 
The Board briefly reviewed the 2012 meeting date schedule.  Dingmann noted that the 
October and November meeting dates are to be rescheduled in the next agenda item. 
 
6C-i. Reschedule October and November 2012 BLEDA Meeting Dates  
 
Dingmann reported that there are two (2) BLEDA meetings in 2012 that need to be 
rescheduled as they fall on a holiday in which City Hall is closed; October 8 (Columbus 
Day) and November 12 (Veteran’s Day).  Staff asked the Board to discuss alternate 
dates and schedule the meetings accordingly. 
 
Commissioner Dickinson motioned to reschedule the October 8th meeting date to 
Tuesday, October 9, 2012, and the November 12th meeting date to Tuesday, November 
13, 2012.   Seconded by Commissioner Parks, unanimous ayes, motion carried. 
 
6D. CONSIDER PARTICIPATION IN COUNCIL/BLEDA BOOTH AT 2012 

BUSINESS EXPO 
 
Dingmann discussed the upcoming 2012 Big Lake Business Expo which is scheduled 
for Sunday, March 4, 2012.  She further noted that in past years, the City Council and 
BLEDA have shared in the cost and staffing of a booth at the Expo.  This year’s total 
cost for funding of a booth is $175.00 (or a cost of $87.50 each for the Council and 
BLEDA).   
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Staff is recommending that the BLEDA authorize their participation in a jointly funded 
and staffed booth with the City Council. 
 
Commissioner Dickinson motion to authorize the BLEDA’s participation in a jointly 
funded and staffed booth at the 2012 Big Lake Business Expo with the City Council at a 
cost of $87.50 for the BLEDA’s portion of the Booth’s $175.00 total discounted fee.  
Seconded by Commissioner Backlund, unanimous ayes, motion carried/ 
 
Staff requested that the BLEDA also consider volunteering a minimum of 2 hours to 
staff the booth with the City Council at the 2012 Big Lake Expo. 
 
6D-i. Schedule Special BLEDA Gathering – 2012 Big Lake Business Expo  
 
As there may be a quorum of BLEDA Commissioners present at the 2012 Big Lake 
Business Expo, Dingmann stated that staff is recommending that a Special Gathering of 
the BLEDA be scheduled for the event. 
 
Commissioner Dickinson motioned to schedule a Special Gathering of the BLEDA on 
Sunday, March 4, 2012, from 11:00 a.m. to 2:00 p.m. at the Big Lake High School (501 
Minnesota Avenue), for the 2012 Big Lake Business Expo.  Seconded by Commissioner 
Danielowski, unanimous ayes, motion carried. 
 
6E. DISCUSSION:  2012 BLEDA GOALS 
 
Staff briefly discussed summary of the 2011 Big Lake EDA Goals and asked if there 
were any other goals to be considered by the BLEDA in 2012. 
  
Dingmann discussed the possibility of creating a TIF policy to address specific issues, 
as the current Business Subsidy Policy more specifically addresses revolving loans. 
Staff will work with the BLEDA Finance Committee and bring this issue back to the 
BLEDA for further consideration/review.  Commissioner Dickinson stated that it could 
also make sense to discuss underwriting review of future loans. 
 
Commissioner Danielowski stated that the BLEDA needs to get very proactive on the 
Industrial Park, with possibly exploring some interest (i.e. an auction, an offer of a 
minimal stipend per lot, etc.).  Commissioner Dickinson asked if a report could be 
obtained from Gaughan Companies; Administrator Bodem stated that he will contact 
Lou Suski.  It was the consensus that there needs to be an increase in marketing as 
well as continuing to keep the website and marketing brochures up-to-date. 
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Commissioner Danielowski also informed the Board that a recommendation is going to 
be brought forward to the City Council to drop the NSP3 program as coordination of the 
program has been difficult based on the requirements attached to the NSP3 program as 
well as issued with obtaining assistance from St. Cloud HRA in managing the program 
funds.  Another factor in the recommendation is that the City also needs to focus on 
their NSP1 program which includes eight (8) rehab homes and one (1) new construction 
that are required to be completed by March of 2013.   
 
It was the consensus of the Board for members to submit goals to Dingmann for 
compilation and further review at the February meeting. 
 
7. OTHER 
 
Bodem reported that recommendation for the hiring of a new Finance Director will be 
made to the City Council at their January 11th meeting, with the hiring being finalized in 
early February. 
 
The possibility of changing the time that the BLEDA meetings (i.e., 7:30 a.m.) was 
discussed.   
 
8. ADJOURN 
 
Commissioner Hayes motioned to adjourn the meeting at 6:50 p.m.  Seconded by 
Commissioner Dickinson, unanimous ayes, meeting adjourned. 
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