BIG LAKE CITY COUNCIL
GOALS AND VISIONING WORKSHOP MINUTES

FEBRUARY 25, 2012

1. CALL TO ORDER

Mayor Kampa called the meeting to order at 8:00 a.m.

2. ROLL CALL

Council Members present: Dick Backlund, Raeanne Danielowski, Lori Kampa, and Mike
Wallen. Council Member Duane Langsdorf was absent. Also present: City Administrator
Todd Bodem, Finance Director Paula Mastey, City Clerk Gina Wolbeck, Senior Planner
Katie Larsen, Police Chief Sean Rifenberick, Public Works Director Mike Goebel, Liquor
Store Manager Jan Muehlbauer, City Engineer Brad DeWolf from Bolton and Menk, Inc.,
and meeting facilitator David Unmacht from Springsted, Inc.

3. PROPOSED AGENDA

Council Member Wallen motioned to adopt the proposed Agenda as presented. Seconded
by Council Member Backlund, unanimous ayes, agenda adopted.

4. BUSINESS

4A. 2012 Goals and Visioning Session

Facilitator David Unmacht from Springsted reviewed the work session goals and
expectations and reviewed goals set by the City dating back to 2009. Discussions were
held on the character of Big Lake and what makes the City distinct and successful. Roles
and responsibilities were discussed pertaining to Council, the City Administrator, and staff.
Members discussed important activities and projects for 2012 along with long term
priorities.

5. ADJOURN

Council Member Wallen motioned to adjourn at 12:00 p.m. Seconded by Council Member
Danielowski unanimous ayes, motion carried.
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City Clerk
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