BIG LAKE CITY COUNCIL
SPECIAL GOALS WORKSHOP MINUTES

MARCH 13, 2013
1. CALL TO ORDER

Mayor Danielowski called the meeting to order at 5:00 p.m.

2. ROLL CALL

Council Members present: Nick Christenson, Raeanne Danielowski, Seth Hansen, and
Mike Wallen. Council Member Dick Backlund was absent. Also present: City Administrator
Todd Bodem, City Clerk Gina Wolbeck, Finance Director Paula Mastey, Public Works
Director Mike Goebel, Police Chief Joel Scharf, Liquor Store Manager Jan Muehlbauer,
Assistant City Engineer Jared Voge of Bolton & Menk, Inc., and meeting facilitator Robert
Thistle and Julie Linnihan from Thistle Advisors and Consulting Associates.

3. PROPOSED AGENDA

Council Member Hansen motioned to adopt the proposed Agenda as presented. Seconded
by Council Member Wallen, unanimous ayes, motion carried.

4. GOALS AND VISIONING WORKSHOP

Robert Thistle facilitated continued Strategic Planning and Goal Setting discussion.
Discussion was held on roles of council and staff, community strengths and culture, needs
of the City and potential funding that will go along with doing projects.

Council Member Backlund arrived at 5:45 p.m.

5. ADJOURN

Council Member Wallen motioned to adjourn the workshop at 5:55 p.m. Seconded by
Council Member Hansen, unanimous ayes, meeting adjourned.

Gina Wolbeck
City Clerk
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