
 
 
 
 

BIG LAKE CITY COUNCIL 
WORKSHOP MINUTES 

MARCH 19, 2014 
 
 
 
 

1. CALL TO ORDER 
 
Mayor Danielowski called the meeting to order at 6:00 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Raeanne Danielowski, Nick Christenson, and 
Mike Wallen. Council Member absent:  Seth Hansen.  Also present: Interim City 
Administrator/Finance Director Jessica Green, Building Official Mick Kaehler, Public Works 
Director Mike Goebel, Police Chief Joel Scharf, Liquor Store Manager Jan Muehlbauer, 
Administrative Assistant Sandy Petrowski, and City Engineer Jared Voge from Bolton and 
Menk, Inc.   
 
3. PROPOSED AGENDA 
 
Council Member Christenson motioned to adopt the proposed Agenda as presented. 
Seconded by Council Member Backlund, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. City Property Encroachment Discussion 
 
Interim City Administrator/Finance Director Jessica Green briefly reviewed the issue of a 
property owner’s request for a terminal easement agreement to allow for the continued 
placement of several improvements (underground gas and electric lines, garden shed, 
retaining wall, and concrete steps) on their property which encroach on a City-owned 
property.  At that workshop, the Council direction was to have the encroachment be 
removed by July 1, 2014.    
 
Green further discussed two (2) additional requests that had been received from the 
property owners, Joan and David Roberts:   
 
1) Allow the gas line to remain in place with an understanding that the City and the 

property owner enter into an encroachment agreement to be recorded at Sherburne 
County. The agreement would require the property owner to remove the gas line within 
30 days written notice given by the City, at the property owner’s expense.  
 
Green reported that staff has discussed this request and has no issue allowing the gas 
line to remain where it is, contingent upon the property owners entering into an 
encroachment agreement with the City, with the agreement requiring that the property 
owner remove the gas line within thirty (30) days of written notice given by the City and 
at the property owner’s expense. Council directed the City Attorney to work with the 
property owners to enter into an encroachment agreement with the terms as discussed. 
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2) Allowed the steps (which lead down to the river) to be covered with riprap or demolish 

the steps and cover the area with riprap. 
Green stated that this request was discussed at the staff level and that either option 
would be acceptable as long as it meets the any Shoreland Management regulations.  
Council directed staff to work with the property owners to assure the stair project meets 
Shoreland Management regulations. 

 
4B. Quiet Zone Discussion 
 
Jessica Green discussed Council’s previous direction to request that the consultant 
engineers research the possibility of utilizing way side horns near the railroad crossing on 
Eagle Lake Road South with the idea that way side horns could be used as a potential 
alternative to installing a concrete median. Green noted that in an effort to control non-
budgeted expenditures, staff had requested that Bolton and Menk provide a cost estimate 
prior to beginning any work, which came back to be estimated at $7,500.  
 
City Engineer Jared Voge discussed the proposed two (2) options for the Eagle Lake Road 
South railroad crossing, which is the last required improvement for the establishment of a 
quiet zone within the City of Big Lake:   
 
 Option A:  Crossing improvements with a 60 foot concrete median south of the BNSF 
railroad tracks (estimated cost of $30,000.00). 
  Option B:  Crossing improvements with a 60 foot concrete median south of the BNSF 
railroad tracks, six-foot wide sidewalk, and railroad crossing panels (estimated project cost 
of $85,000).  Voge stated that if it is the Council’s intent to have the quiet zone completed 
in 2014, then this option would not viable as the sidewalk would not be allowed to be done 
in 2014, per BNSF Railroad’s schedule.   

 
Green noted that the 2014 budget includes a line item totaling $30,000 for this project. 
 
Also briefly discussed was the option of way side horns.  Voge reported that cost for a way 
side horn project would be approximately $150,000.  It was the consensus of the Council to 
not consider way side horns.   
 
Mayor Danielowski discussed one property owner’s concern that the proposed concrete 
median might hamper the access to their property and affect their property value.  Voge 
stated that the median would not be an issue as far as access to the property and that he 
would be willing to contact the property owner to discuss the plans as well as their 
concerns. 
 
4C. Code Enforcement Discussion 
 
Jessica Green stated that the City has acquired a code enforcement program to assist in 
tracking code enforcement issues and generating the required notices.  Prior to getting the 
software running, staff is asking Council for clarification as to the level of enforcement the 
City wants to use to encourage compliance. 
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Building Official Mick Kaehler briefly reviewed the current code enforcement process and 
the level of compliance that has been achieved with the City’s current process.  He further 
stated that in order to have a successful and fair program, it is important to have an equal 
playing field for all residents.  Kaehler clarified that the current code enforcement program 
is complaint-based and a complaint needs to be submitted in written form (either by 
accessing form from the City website or obtaining form from City Hall). 
 
Kaehler also discussed the new Code Enforcement software the City has purchased which 
will assist in tracking caseloads, and will generate enforcement notices as needed. He 
asked for Council feedback on what level of enforcement the City wants to use to 
encourage the compliance. 
 
Also discussed were: 
 
1) Options for conducting a code enforcement sweep of the entire City (i.e., door hanger 

notifications; utilizing current staff or contracting out work).  Police Chief Joel Scharf 
stated that distributing door hangers as part of a sweep may alleviate some of the 
issues with properties and may be a more efficient way to resolve the issue. 

  
2) Options of issuing citations for non-compliance.  Scharf reported that other 

communities are having good success with writing citations. 
 
3) Possible method(s) of delivering notices (i.e., mail, uniformed officer, door hanger, etc.). 
 
4) Alternatives for non-compliance (i.e., court, abatement, assessment). 
 
5) Methods for providing information to residents on the City’s code enforcement program 

(via discussions at Council meeting, cable Channel 12, City website). 
 
It was the consensus of the Council to direct staff to proceed with a citation-based code 
enforcement program and to work to provide code enforcement program information to 
residents. 
 
4D. Water and Sewer Usage Discussion 
 
Jessica Green discussed this year’s extreme winter weather and the significant number of 
homes experiencing freezing in water lines, which has led staff to suggest that residents 
consider streaming their water as a potential way to prevent freezing.  Public Works 
Director Mike Goebel reported that there are 69 residential properties that have had frozen 
water lines and owners are currently streaming their water. 
 
Green stated that staff is proposing the temporary removal of Tier 2 and Tier 3 from the 
current billing system until the potential freezing is over so residents who are streaming 
their water will not be moved into a higher tier which would result in a much larger utility bill. 
The removal of the 2nd and 3rd tiers would limit the cost per 1,000 gallons of water to $3.36, 
which is the charge for all water used within the 1st tier of the City’s billing system.   
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Green further noted that staff also is recommending that during this time, the City use the 
water usage from December 2013 to calculate each properties sewer usage (instead of the 
normally used first quarter sewer usage of the year) and to postpone discussing any 
additional assistance or potential reimbursement until freeze-ups are no longer being 
experienced, which is likely to be the end of April. 
 
It was the consensus of the Council to direct staff to:  1) temporarily eliminate Tier 2 and 
Tier 3 from the current utility billing system and to limit the cost per 1,000 gallons of water 
to $3.36; 2) temporarily calculate current sewer usage based on the water usage from 
December 2013; and 3) postpone discussion of assistance/potential reimbursement. 
 
5. OTHER  
 
City Newsletter 
 
Mayor Danielowski inquired about revisiting a City newsletter being published again, noting 
that it is a good way to keep residents informed.   
 
It was the consensus of the Council to discuss this issue at an upcoming Council meeting 
and asked staff to provide information/recommendations regarding how a newsletter could 
be implemented, possible items/information for newsletter, the frequency of distribution, 
how to distribute (i.e., mail, e-mail, website), cost to produce/distribute, and staff who will 
facilitate the document.  
 
Year-end Reports 
 
Discussed having the year-end reports presented over multiple Council meetings in order 
to allow an adequate amount of time for all departments to present their information.  Staff 
was directed to schedule the 2013 year-end department reports over the next several 
Council meetings. 
 
Council Member Wallen left the meeting at 7:04 p.m. 
 
Sidewalks 
 
Mayor Danielowski asked if there was a plan for sidewalks in the City, stating that this type 
of plan is helpful when applying for Safe Route to School funding.  Public Works Director 
Mike Goebel stated that the City does have a Park Plan which is approximately fifteen (15) 
years old but it does include some of the trail system.  He further stated that through the 
Parks Board, grants have been applied for/received and the Board is recommending that 
the $2,500 grand funds be used to begin plans for River Oaks Park.   
 
Upcoming Road Repairs (County Road 5 & County Road 73) 
 
Mayor Danielowski asked when County Road 5 and County Road 73 are scheduled to be 
repaired.  City Engineer Voge reported that County Road 5 is scheduled for 2015 and 
County Road 73 is scheduled for this year. 
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6. ADJOURN 
 
Council Member Christenson motioned to adjourn at 7:12 p.m. Seconded by Council 
Member Backlund, unanimous ayes, motion carried.  
 
 
 Gina Wolbeck      03/26/14   
Recorder       Date Approved By Council 
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