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BIG LAKE CITY COUNCIL 
REGULAR MEETING MINUTES 

APRIL 8, 2015 
 
 
 
 
1. CALL TO ORDER 
 
Mayor Raeanne Danielowski called the meeting to order at 6:00 p.m.   
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited. 
 
3. ROLL CALL 
 
Council Members present:  Nick Christenson, Raeanne Danielowski, Seth Hansen, Duane 
Langsdorf and Mike Wallen. Also present: Interim City Administrator Joel Scharf, Public 
Works Director Mike Goebel, Finance Director Deb Wegeleben, City Clerk Gina Wolbeck, 
Fire Chief Paul Nemes, and City Engineer Brad DeWolf of Bolton & Menk, Inc.  
 
4. OPEN FORUM 
 
Mayor Danielowski opened the Open Forum at 6:01 p.m. No one came forward. Mayor 
Danielowski closed the Open Forum at 6:02 p.m. 
 
5. PROPOSED AGENDA 
 
Council Member Christenson motioned to adopt the proposed Agenda.  Seconded by 
Council Member Langsdorf, unanimous ayes, agenda adopted. 
 
6. CONSENT AGENDA 
 
Council Member Wallen motioned to approve the Consent Agenda as presented.  Seconded 
by Council Member Christenson, unanimous ayes, consent agenda approved. The Consent 
Agenda consists of: 6A) Approve Regular Council Meeting Minutes of March 25, 2015, 6B) 
Approve 2015 Spud Fest Applications and Fee Waivers, 6C) Accept Resignation from Police 
Officer Gabe Storz, 6D) Approve Interfund Transfers, 6E) Approve 2015 Clean Up Day 
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Agreement, 6F) Authorize Purchase of Lakeside Park Video System, 6G) Authorize the Use of 
Lakeside Park for the July 25, 2015 Team Liam 5K Run Fundraiser, and 6H) Authorize 
Purchase of 2010 Crown Victoria. 
 
7. BUSINESS 
 
7A. CentraCare Health – Monticello Annual Update 
 
Mary Ellen Wells, Administrator of CentraCare Health-Monticello Hospital provided an 
annual update on the operations of the Hospital. Updates were given on the new Birthing 
Center, Heart and Vascular services, the new Spiritual Health Center, and the addition of a 
new Orthopedic Surgeon. Wells also informed Council that the Hospital will be celebrating 
their 50th Anniversary this summer and will be hosting events including an open house 
celebration on August 6th. Mayor Danielowski congratulated the Big Lake CentraCare Clinic 
on being awarded the “Best Medical Clinic in the area” in the Monticello Times Newspaper. 
Council thanked Wells for her informative update. 
 
7B.  2014 Year End Reports 
 
Various Departments provided their 2014 Year End Reports to the City Council. 
 
Fire Chief Paul Nemes discussed calls for service in 2014 noting that the calls were down 
from 2013 primarily due to a very quiet spring grass and wild fire season. Nemes noted that 
the Department provides coverage for the City of Big Lake, Big Lake Township, and Orrock 
Township. Calls for service in the City of Big Lake totaled 53.3% (96) of their total calls, 
with Big Lake Township totaling 29.83% (54 calls) and Orrock Township totaling 9.94% (18 
calls). The Department provided mutual or auto aid 13 times in 2014 which included 
responding to Monticello, Elk River, Becker, and Zimmerman. The Department currently 
has 35 active members, which includes 8 members with 20+ years of service. Nemes 
noted that members participated in 3,647 hours of training and logged 2,653 hours of on 
scene incident time. In 2014, the Department added a new thermo-imaging camera and a 
gas monitor for hazardous product releases. The new personal protective turn-out gear will 
be delivered within the next 4 to 6 weeks. Nemes also discussed formation of a committee 
to research new self-contained breathing apparatus that will go into service in 2016. 
Community activities the Department participated in during 2014 include Fire Prevention 
week activities and the open house that is one of the largest in the State of MN, the blood 
drive, Hornet Football, Spud Fest, the Sherburne County Fair, the Chili Cook-Off, fish fry, 
smelt fry, Night to Unite, the Business Expo and the BLFDRA Fire Dance. 
 
Police Chief Joel Scharf discussed calls for service in 2014 which increased from 7,667 in 
2013 to 9,230 in 2014. Scharf also reviewed staffing within the Department, facility uses 
and needs, records administration, the patrol division, and the investigative division efforts. 



Big Lake City Council Meeting Minutes 
Date: April 8, 2015 
Page 3 of 5 
 
Scharf discussed the Reserve Officer program that consists of 15 Reserve Officers who 
donated 4,500 hours of time in 2014. The Department’s 2014 fleet consisted of 7 police 
vehicles including a 2014 Polaris Ranger that was purchased in 2014 with donated funds. 
Also purchased in 2014 was Officer i-pads for use during traffic stops. Scharf reviewed 
their year-end budget totals noting that the Department came in $35,007 under budget. 
Scharf also reviewed proposed 2015 goals.  
 
Finance Director Deb Wegeleben reviewed 2014 City Revenues totaling $4,024,430 and 
Expenditures totaling $3,710,215. Wegeleben also discussed various City Department 
year-end budgets and reviewed the City’s Enterprise Fund balances. Wegeleben also 
discussed staffing changes in the Department in 2013 and 2014. Wegeleben reviewed 
roles and responsibilities of the Department including investments, budgeting, developer 
billings, debt, payroll, audit, month-end procedures, Tax Increment Financing and 
Abatement, and Utility Billing. 2014 brought changes to the payroll process by bringing 
payroll responsibilities back in-house, and bond refunding to refinance existing City debt to 
take advantage of low interest rates. Wegeleben also reviewed proposed goals for the 
Finance Department for 2015. 
 
Public Works Director Mike Goebel reviewed efforts of the Public Works Department in 
2014. Goebel reviewed the City Compost site activities noting that expenses at the site 
cost the City $20,533 of which the City received a $17,212 SCORE Grant in 2014.  17,583 
persons used the site in 2014. Goebel discussed the Street Department noting that staff 
completed crack-filling and seal-coating of City streets, street sweeping, street repairs and 
markings, and street sign maintenance. Also completed in the Street Department was 
storm sewer maintenance, an amendment of the Municipal Separate Storm Sewer System 
Permit, tree maintenance, coordinated a volunteer tree pruning program, conducted tree 
inspections, processed grass/weed violations, processed 1,251 utility locates, shop repairs 
and maintenance of equipment, provided maintenance at the Big Lake Community Center 
and the Liquor Store parking lot, provided snow removal on City streets totaling 1,076 
hours, and processed Street Excavation Permits and Right of Way Permits. Goebel 
reviewed new equipment purchased in 2014 which included a 6 foot John Deere Mower 
and a 2001 used Chevy Silverado.  Goebel discussed the Parks Department efforts which 
included the River Oaks Park Master Plan, completion of weed control treatments in Big 
Lake and Mitchell Lake, 556 inspections by the DNR Decontamination Unit, treated the 
beach area for swimmer’s itch, provided 2,359 hours maintaining Parks, 1,400 hours 
mowing grass, 70 hours weed whipping, 146 hours in skate rink maintenance, and 385 
hours in staffing the warming house. Goebel noted that 10,530 vehicles entered Lakeside 
Park while park attendants were working. This total does not include times during free 
events when the park is not attended. Goebel discussed the DNR walleye restocking 
program, and the watercraft inspection program. Goebel discussed the Water Department 
noting that a total of 372,058,000 of water was pumped from City wells in 2014. There was 
one watermain break in 2014, and 45 water services were shut off due to delinquencies. 
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The City also dealt with 72 water service freeze ups during the winter months. Staff 
provided 2,354 hours of operation at the water treatment plant. In 2014, the City had 7 
wells, 3 Water Towers, 1 water treatment plant, 825 fire hydrants, 1,789 gate valves, and 
73 miles of water main. The Wastewater Department treated 237,089,000 gallons of 
wastewater and required 2,753 hours of staff time in the operation of the Wastewater plant. 
The City has 15 Lift Stations, 1 Pump Station, 1 Wastewater Treatment Plant, a partially 
completed Biosolids Treatment Plant, a 26.63 acre field formerly used for Biosolids 
Application, and an old pump station used as a job office by the City Engineer. The City 
has 60 miles of sanitary sewer line, and 9 miles of sanitary sewer force main. 
 
8. LIST OF CLAIMS 
 
Council Member Hansen motioned to approve the List of Claims ranging from Check No. 
69028 through Check No. 69141, Electronic Payments #2655E to #2665E, and Payroll No. 
7.  Seconded by Council Member Langsdorf, unanimous ayes, motion carried.  
 
9. ADMINISTRATOR’S REPORT 
 
Joel Scharf discussed the new Junk and Blight process and informed Council that violation 
notices were recently sent out. Scharf noted that the Shade Tree Appliance and Recycling 
Business application has been denied by the Planning Commission but continues to 
operate outside of the City’s zoning requirements. Eagle Lake Road North will be 
resurfaced by the County and the TAP Grant sidewalk project will be able to be extended. 
The City newsletter will be going out soon and encouraged residents to read the 
information to learn more about their community. Scharf also informed the public that City 
Administrator interviews were held yesterday and three candidates were chosen to come 
back for a 2nd interview next Monday. 
 
10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS 
 
Mayor Danielowski:  Discussed the BLEDA Strategic Planning Meeting held last week. 
Provided information on upcoming community events including the April 10th Sherburne 
County Area United Way True Colors Fashion Show, the Lake Liquors Spring Wine Fest 
on April 10th at the Friendly Buffalo, the Big Lake Ambassadors Spaghetti Fundraiser, the 
opportunity to rent a Garden Plot, upcoming Beyond the Yellow Ribbon meetings, and Big 
Lake Spud Fest meetings. Mayor Danielowski also discussed the Big Lake Farmer’s 
Market which will be held each Wednesday during the summer and fall months.  
 
Council Member Wallen: Reviewed the BLEDA Strategic Planning Meeting held last 
week. Council Member Wallen noted that a follow-up meeting will be held next week.   
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11. OTHER - No other. 
 
12. ADJOURN 
 
Council Member Langsdorf motioned to adjourn at 7:14 p.m. Seconded by Council 
Member Wallen, unanimous ayes, motion carried. 
 
 
 
 
 
 Gina Wolbeck     
Clerk 
 
 
Date Approved By Council  04/22/15  
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