
 
 

 
BIG LAKE ECONOMIC DEVELOPMENT AUTHORITY  

 
MEETING MINUTES 

MONDAY, JULY 11, 2011 
 
 

 

 
 
1. CALL TO ORDER 
 
Vice President Chuck Heitz called the meeting to order at 6:00 p.m. President Doug 
Hayes arrived at 6:02 p.m. 
 
2. ROLL CALL 
 
Commissioners present: Raeanne Danielowski, Jim Dickinson, Doug Hayes, Mike 
Hayes, Chuck Heitz, Jerry Parks and Jim Stahlmann. Commissioners absent Richard 
Backlund and Dave Gast. 
 
Also present:  Community Development Director Jim Thares, City Administrator Scott 
Johnson and City Planner Leslie Dingmann. 
 
3. ADOPT AGENDA 
 
Commissioner Dickinson motioned to approve the agenda as presented. Seconded by 
Commissioner Parks, unanimous ayes, motion carried.  
 
4. APPROVE BLEDA MEETING MINUTES FROM JUNE 13, 2011 
 
Commissioner Dickinson motioned to approve the June 13, 2011 meeting Minutes with 
the following corrections: 1) The second sentence of Item 5A, paragraph two is to read: 
Commissioner Dickinson motioned to approve a Tax Increment Financing aid plan of 
$195,000 or 9 years (whichever comes first), contingent on the building plan review by 
the County Assessor, and to approve the Resolution requesting that the Big Lake City 
Council call for a public hearing on a modification to the development program for 
municipal development district No. 1 and the establishment of tax increment financing 
district 1-6 (a housing district) therein and the adoption of a tax increment financing plan 
therefore. and 2) The second sentence of Item 5B, paragraph two is to read: It was 
discussed that certain work items are the City’s responsibility in order to make the 
space marketable.  Seconded by Commissioner Danielowski, unanimous ayes, Minutes 
approved. 
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5. CITY EDA BUSINESS ITEMS 
 
5A. CHERRYWOOD ADVANCED LIVING (CAL) 
 
5A-i. Consider Resolution Adopting Program Modification and TIF Plan 
 
Leslie Dingmann, City Planner, reviewed the TIF Plan received from Ehler’s and 
Associates, the City’s financial advisor. It was noted that the County Assessor’s 
Estimated Market Value number came in lower than expected and therefore, Appendix 
D of the plan will be replaced with the revised estimated cash flow document. Jim 
Thares, Community Development Director, stated the County is being conservative in 
their estimation.  
 
Marshall Weems, CAL, was in attendance. He stated that the County Assessor 
estimated market value for the land was higher than what they are purchasing the 
property for.   
              
Commissioner Dickinson motioned to recommend to the City Council approval of the 
Tax Increment Financing Plan contingent upon Ehler’s review of the base land value 
estimate and the revision Appendix D, Estimated Cash Flow Document, as deemed 
necessary.   Seconded by Commissioner Heitz, unanimous ayes, motion carried. 
 
Commissioner Dickinson motioned to recommend to the City Council approval of 
Resolution 2011-03, adopting a modification to the development program for Municipal 
Development District No. 1 establishing Tax Increment Financing District No. 1-6. 
Seconded by Commissioner Danielowski.  
 
5A-ii. Cherrywood Advanced Living of Big Lake Development Agreement 
 
Thares reviewed specific terms of Cherrywood Advanced Living’s Development 
Agreement. The project will begin by November 1st and be completed by December 31, 
2012 at the latest. The TIF obligation will be paid for site improvements over a nine year 
period without interest and end after the payment of $195,000 or the termination of the 
9-year TIF District, whichever occurs first.  
 
Commissioner Dickinson motioned to recommend approval of the proposed 
Development Agreement between the City of Big Lake and Cherrywood Advanced 
Living of Big Lake, LLC.   Seconded by Commissioner Parks, unanimous ayes, motion 
carried. 
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5B. WEST LAKE STREET SOUTH AWNING REPLACEMENT PROJECT AND 

FAÇADE LOAN FUNDING PROPOSAL  
 

Thares noted that estimates have been received from Sign Source for the replacement 
of the awnings along Lake Street. The manager of the Bar and Grill building and the 
Larson building have expressed interest in the Façade Loan program. Gary Meyer has 
committed to the awning upgrades on his building but will pay for it with his own funds.  
Staff has not received word from the Dry Cleaner building and recommends that we 
move forward on the project without their commitment.  
 
Thares stated because the City proactively pursued this project, the improvement will be 
paid upfront by the City and the tenants will make monthly payments for their portion of 
the improvement. There is approximately $15,000 in the Façade Loan Program fund. 
 
Commissioner Danielowski questioned if the Bar and Grill building owner has been 
informed of this project. Thares stated Staff will contact him to confirm that he agrees to 
have a mortgage connected to his building.  
 
Commissioner Heitz questioned if the awning on the Dry Cleaner building will be taken 
down until that portion of the awning is upgraded. Thares stated the property ownership 
is in flux right now and Staff would need to consult the City Attorney regarding that 
question.  
 
Commissioner Heitz motioned to approve a 0 percent interest Façade Loan Funding for 
the proposed awning improvement and façade update project in the amount of $7,792 
for the Bar and Grill Building and $6,696.50 for 35 Lake Street South (Larson Building).   
Seconded by Commissioner D. Hayes, unanimous ayes, motion carried. 
 
6. JOINT CITY/TOWNSHIP EDA BUSINESS ITEMS 
 
6A. PROSPECTS / PROJECT STATUS REPORT 
 
Dingmann reviewed progress made with various projects. She noted a Purchase 
Agreement has been received for 5647 Loon Drive and Staff will be reviewing the 
application to ensure the buyer is a qualified.  
 
6B. BIG LAKE RAIL PARK UPDATE 
 
Thares reviewed progress made on the rail park project over the past few months. He 
stated Grace Kung, BNSF, had made a site visit with a prospect. Multiple sites 
throughout Minnesota and Wisconsin were visited and any updates received will be 
brought forward at future EDA meetings.  
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6C. BLEDA BUDGET 
 
Thares noted that Paragon has made their full loan payment for June and July.  
 
Letters have been sent to property owners who have outstanding payments. He noted 
that School Street LLC is expected to make payment in the next 10 days. China Inn and 
the property owner are still in disagreement on who is to make payment.  
 
6D. HOUSING STUDY RFP SOLICITATION RESPONSE- REVIEW SUBCOMMITTEE 
 
Thares stated three RFP solicitation packets for an updated Housing Study were sent to 
qualified firms and two of the firms responded with acceptable RFP submittals. 
Commissioner Heitz volunteered to join the Housing Subcommittee to review the 
submittals.  A subcommittee meeting will be scheduled in the next few weeks.  
 
7. OTHER 
 
Thares asked BLEDA members to contact Staff if they would like to staff the Northstar 
Booth at the Sherburne County Fair.  
 
Commissioner Danielowski gave an overview of the sessions she participated in at the 
League of Minnesota conference she attended.  
 
8. ADJOURN 
 
Commissioner M. Hayes motioned to adjourn the meeting at 6:55 p.m.  Seconded by 
Commissioner Dickinson, unanimous ayes, meeting adjourned. 
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