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BIG LAKE CITY COUNCIL 
REGULAR MEETING MINUTES 

AUGUST 12, 2015 
 
 
 
1. CALL TO ORDER 
 
Mayor Raeanne Danielowski called the meeting to order at 6:00 p.m.   
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited. 
 
3. ROLL CALL 
 
Council Members present:  Nick Christenson, Raeanne Danielowski, Seth Hansen, Duane 
Langsdorf and Mike Wallen. Also present: City Administrator Clay Wilfahrt, Finance 
Director Deb Wegeleben, Police Chief Joel Scharf, Public Works Director Mike Goebel, 
City Clerk Gina Wolbeck, Liquor Store Manager Jan Muehlbauer, Fire Chief Paul Nemes, 
and City Engineer Brad DeWolf of Bolton & Menk, Inc.  
 
4. OPEN FORUM 
 
Mayor Danielowski opened the Open Forum at 6:01 p.m. No one came forward. Mayor 
Danielowski closed the Open Forum at 6:02 p.m. 
 
5. PROPOSED AGENDA 
 
Council Member Hansen motioned to adopt the proposed Agenda.  Seconded by Council 
Member Langsdorf, unanimous ayes, agenda adopted. 
 
6. CONSENT AGENDA 
 
Council Member Wallen motioned to approve the Consent Agenda as presented.  Seconded 
by Council Member Christenson, unanimous ayes, consent agenda approved. The Consent 
Agenda consists of: 6A) Approve Regular Council Meeting Minutes of July 22, 2015, 6B) 
Approve Council Workshop Minutes of July 22, 2015, 6C) Approve Termination of Liquor Store 
Clerk Erik Jones, 6D) Approve Appointment of Liquor Store Clerk Janel Lewis, 6E) Approve 



Big Lake City Council Meeting Minutes 
Date: August 12, 2015 
Page 2 of 6 
 
Resolution No. 2015-58 calling for a Public Hearing for Adoption of a Modification to the Tax 
Increment Financing Plan for TIF District 1-5, 6F) Approve Civil Penalty Resolution No. 2015-
59 for McPete’s Sports and Lanes Liquor Violation, and 6G) Approve Appointment of Lawrence 
Sundberg to the Big Lake Planning Commission. 
 
7. BUSINESS 
 
7A. PUBLIC HEARING – Liquor License Application for KPK Corporation d/b/a The 

Third Rail Bar and Grill 
 
Gina Wolbeck reviewed the liquor license application submitted by Terry Krueger for KPK 
Corporation dba The Third Rail Bar and Grill to be located at 47 Lake Street South which is 
located south of Highway 10, north of BNSF Rail Line, and west of Hwy 25.  The applicant 
has submitted the necessary fees and insurance certificates.  A background check is 
pending and the approval should be contingent upon review by the Police Department and 
City Administration. 
 
Mayor Danielowski opened the public hearing at 6:04 p.m. No one came forward. Mayor 
Danielowski closed the public hearing at 6:05 p.m. 
 
Council Member Hansen motioned to approve Resolution No. 2015-60 approving an On-
Sale and Sunday liquor license for KPK Corporation d/b/a The Third Rail Bar and Grill 
located at 47 Lake Street South contingent upon submittal of all required documentation 
and fees, receiving a satisfactory recommendation for approval by the Police Chief and 
City Administration, and completion of an on-site inspection from the City Building Official. 
Seconded by Council Member Langsdorf, unanimous ayes, motion carried. 
 
Terry Krueger, owner of The Third Rail Bar and Grill discussed the new establishment and 
introduced his management team. Council welcomed The Third Rail Bar and Grill 
establishment to the Big Lake Community. 
 
7B.  MN Public Facilities Authority Point Source Implementation Grant Agreement 
 
Brad DeWolf reviewed the Point Source Grant Agreement for the 2015 Phosphorus 
Improvements from the Minnesota Public Facilities Authority. DeWolf noted that the grant 
is in the amount of $596,350 which is approximately 50 percent of the project cost.  
 
Council Member Wallen motioned to approve the MN Public Facilities Authority Point 
Source Implementation Grant Agreement, authorize payment of the $2,981.75 
administrative fee, and authorize the Mayor and City Administrator to execute the 
Agreement on behalf of the City.  Seconded by Council Member Christenson, unanimous 
ayes, motion carried. 
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7C. Meeting Date Changes and Cancellations 
 
Gina Wolbeck reviewed proposed meeting date changes and cancellations for the 
remainder of 2015 and early 2016. Wolbeck noted that the November 11th Council Meeting 
falls on the Veteran’s Day Holiday so staff is recommending Council move the meeting 
date to Thursday, November 12th at 6:00 p.m. Staff also recommended canceling the 
November 25th and December 24th Council Meetings, recommended Council set the 
Committee Workshop date for Tuesday, December 1st at 6:00 p.m. and the Joint 
City/Township/County/School for Thursday, January 21, 2016 at 6:00 p.m. Staff also asked 
Council to consider closing City Hall the day after Thanksgiving and closing at noon on 
Christmas Eve. 
 
Council Member Christenson motioned to approve setting/canceling the meetings/closings 
as discussed. Seconded by Council Member Langsdorf, unanimous ayes, motion carried. 
 
7D. Personnel Policy Amendment – Interjurisdictional Transfers 
 
Clay Wilfahrt reviewed a proposed amendment to the City’s Personnel Policy relating to 
interjurisdictional transfers which would provide another method of hiring where staff can 
reach out to its network of people and seek well qualified candidates who have positive 
referrals from colleagues. Wilfahrt noted that staff would only be able to reach out when 
there is a vacancy that Council has authorized the hiring process for. Council would have 
the final say in any hire, and background check processes would remain in place. If hired, 
the individual would have to serve the same probationary period as other employees and 
would not be entitled to fringe benefits they accrued at their previous employment. 
  
Council Member Langsdorf motioned to approve an amendment to the City’s Personnel 
Policy adding Section 6.11 allowing for Interjurisdictional Transfers.  Seconded by Council 
Member Wallen, unanimous ayes, motion carried. 
 
7E. Municipal Liquor Store – Reinstate the Full-Time Assistant Manager Position 
 
Jan Muehlbauer reviewed the Liquor Store’s request to reinstate the full-time Assistant 
Manager Position that was eliminated on December 31, 2010 when MaryLou Wright retired 
from her position as the Assistant Store Manager. The position was eliminated due to the 
poor economy at the time. Muehlbauer reviewed current staffing levels at the store and 
discussed reasons why the position should be reinstated. Muehlbauer informed Council 
that she is planning to retire in May of 2016 and this would provide enough time for a 
smooth transfer of knowledge between the current management and the new 
management.  Sales, work load, and community events have increased annually since the 
change in staffing, and staff has been unable to use earned vacation losing 80 to 120 
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hours per year. Muehlbauer reviewed comparable communities who have municipal liquor 
stores. 21 of the 29 store have Assistant Manager positions. Of the eight stores that don’t 
employ assistant managers, three have full-time clerks, and two have a 30 hour per week 
clerk with benefits. The Personnel Committee has recommended hiring current employee 
Lisa Miller for this position at the starting wage of pay scale 9. Ms. Miller has worked for the 
City for four years as the Lead Liquor Clerk. Council has discussed the benefits of 
implementing succession planning.  
 
Council Member Hansen motioned to approve the promotion of Lisa Miller to the Assistant 
Manager of the Municipal Liquor Store position. Seconded by Council Member Langsdorf, 
unanimous ayes, motion carried. 
 
7F. Monthly Department Updates 
 
Fire Department – Paul Nemes discussed recent activities of the Fire Department. The 
recent Sherco fire required substantial resources from across the State including the Big 
Lake Fire Department. The new personal protective turnout gear could potentially have 
been damaged in the fire but will be billable to Sherco if there is financial damage to the 
City. Nemes also noted that training this month has included search and research 
exercises and upcoming rail training.  
Police Department – Joel Scharf updated Council on police statistics and calls for service 
for the month of July. Scharf also reviewed the recent Night to Unite Community Picnic, 
and noted that new department sidearms have been issued to officers. Scharf also 
discussed upcoming department sponsored “Veterans in Crisis” training at the BLPD 
training room, discussed recent methamphetamine arrests, and informed Council that new 
Officer Nic Prigge will be sworn in at the next Council Meeting. 
Engineering Department – Brad DeWolf from Bolton and Menk, Inc. provided an 
engineering update on various projects underway in the City. DeWolf discussed the pre-
construction meeting held for the Wastewater Treatment Plant Phosphorus Project, 
discussed the Northern Star Apartments project, the upcoming Kwik Trip Project, the MS4 
Stormwater permit, the pavement management plan, noted that Briggs Apartment 
construction will be starting soon, that the CR 5 trail and pathway improvements will start in 
2016, discussed the antenna tower project, and discussed the recent Park and Trail Master 
Plan Public Meeting. DeWolf also informed Council that Bolton and Menk is donating their 
design services for a future Veterans Memorial.  
 
Public Works Department – Mike Goebel reviewed activities in the various areas of the 
Public Works Department. Goebel discussed the Graniteman event held last weekend, 
reviewed stump grinding work being done by the department, discussed the Minnesota 
Avenue Sealcoating and striping project, reviewed storm sewer cleaning efforts, and 
discussed lake overflow levels which is affecting the flow at the wastewater treatment 
facility. Goebel also noted that public works staff has completed their sign reflectivity 
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project, mowing violation inspections have been done, and Goebel reviewed the Park and 
Trail Master Plan meetings and survey. Council discussed trees that are showing stress 
signs throughout the City.  
 
8. LIST OF CLAIMS 
 
8A. Consider List of Claims 
 
Council Member Hansen motioned to approve the List of Claims ranging from Check No. 
69790 through Check No. 69855 with the exception of Check No’s. 69799 and 69827 for 
separate consideration, Electronic Payments #2772E to #2787E, and payroll no. 15.  
Seconded by Council Member Christenson, unanimous ayes, motion carried.  
 
8B.  Consider Auto Stop Payments 
 
Council Member Hansen motioned to approve payment of Check No. 69799 in the amount 
of $140.33 payable to Auto Stop for services rendered and Check No. 69827 in the amount 
of $100.00 payable to Duane Langsdorf for the return of a sign permit escrow.  Seconded 
by Council Member Christenson, vote passed with a vote of 4 to 0 with 1 abstention with 
Council Members Christenson, Danielowski, Hansen, and Wallen voting aye and Council 
Member Langsdorf abstaining.  Motion carried. 
 
9. ADMINISTRATOR’S REPORT 
 
Clay Wilfahrt thanked staff and elected officials who helped out at the Legacy Grill on July 
30th. Wilfahrt also informed Council that the Town Square Apartment building permit has 
been picked up and construction will start soon. 
 
10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS 
 
Mayor Danielowski:  Reviewed the August BLEDA Meeting. Mayor Danielowski also 
discussed upcoming community events. 
 
Council Member Hansen: Discussed the August Planning Commission Meeting.  
 
Council Member Langsdorf: Reviewed the August Big Lake Community Lake Association 
Meeting. Council Member Langsdorf encouraged the public to attend the annual Lakes 
Association Meeting this coming Saturday at 9:00 a.m. at Russell’s on the Lake. 
 
Council Member Wallen: Discussed the August BLEDA Meeting. Council Member Wallen 
thanked city officials and staff for volunteering at various community events. 
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11. OTHER 
 
Council Member Christenson motioned to recess the regular session at 6:56 p.m. to go to 
Closed Session for item 12. Sale Price of Property pursuant under MN Statute 13D.03, 
subd. 3c1 to discuss the sale price of City owned property. Seconded by Council Member 
Wallen, unanimous ayes, motion carried. 
 
12. CLOSED SESSION – Sale Price of Property (allowed per M.S. 13D.05, subd. 3c1 – 
Parcel No.’s 65-574-0105, 65-418-0560, 65-418-0565 
 
Council Member Hansen motioned to open the Closed Session at 7:02 p.m.  Seconded by 
Council Member Christenson, unanimous ayes, motion carried. 
 
Council Members present:  Nick Christenson, Raeanne Danielowski, Seth Hansen, Duane 
Langsdorf, and Mike Wallen. Also present: City Administrator Clay Wilfahrt, Police Chief 
Joel Scharf, and City Clerk Gina Wolbeck. 
 
Clay Wilfahrt discussed sale prices for City owned parcels 65-574-0105, 65-418-0560, 65-
418-0565.  
 
Council Member Wallen left at 7:12 p.m. 
 
No action was taken by Council during Closed Session. 
 
Council Member Hansen motioned to close the Closed Session and reconvene the regular 
meeting at 7:15 p.m. Seconded by Council Member Christenson, unanimous ayes, motion 
carried.  
 
13. ADJOURN 
 
Council Member Christenson motioned to adjourn at 7:16 p.m.  Seconded by Council 
Member Langsdorf, unanimous ayes, motion carried. 
 
 
 Gina Wolbeck     
Clerk 
 
 
Date Approved By Council  08/26/15  
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