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BIG LAKE CITY COUNCIL 
WORKSHOP MINUTES 

   AUGUST 24, 2016  
 
 
 
 

1. CALL TO ORDER 
 
Mayor Danielowski called the meeting to order at 5:00 p.m.   
 
2. ROLL CALL 
 
Council Members present: Raeanne Danielowski, Seth Hansen, Duane Langsdorf, Scott Marotz, 
and Mike Wallen. Also present: City Administrator Clay Wilfahrt, City Clerk Gina Wolbeck, 
Finance Director Deb Wegeleben, Public Works Director Mike Goebel, Community Development 
Director Hanna Klimmek, Liquor Store Manager Jan Muehlbauer, City Planner Michael Healy, 
and Assistant City Engineer Jared Voge from Bolton and Menk, Inc. 
 
3. PROPOSED AGENDA 
 
Council Member Marotz motioned to adopt the proposed Agenda with the removal of item 4B. 
Seconded by Council Member Wallen, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
4A. 2017 Budget Discussion  
 
Deb Wegeleben provided a preliminary draft of the 2017 General Fund and EDA Levies. 
Wegeleben noted that the total levy is proposed to be $4,048,718 which is an increase over 
2016 of $157,780. Taking into consideration the property tax and net tax capacity rates, staff is 
proposing a .03% increase to the City tax rate, which would equate to a 2.55% increase to 
citizens. Staff is recommending that the preliminary levy be set at the September 14th meeting 
and that the Truth in Taxation public input meeting be set for November 29, 2016 at 6:00 p.m. 
 
Council reviewed that the recommended budget items are going to help the community as a 
whole. Council directed staff to proceed with bringing the Preliminary Levy to the September 14th 
meeting for consideration. 
 
4B. Palmer Wireless Antenna Lease Agreement Discussion  
 
Item was removed from the Agenda for discussion at the Regular Meeting. 
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4C. Northern Star Apartments LLC Special Assessment Agreement Discussion  
 
Deb Wegeleben reviewed the request submitted by Northern Star Apartments LLC seeking a 
429 Special Assessment Agreement. Wegeleben noted that the City and BLEDA chose not to 
approve raising the maximum amount on the new SAC/WAC payment plan policy from $100,000 
to $200,000 so Northern Star Apartments is asking for this type of assistance in place of that. 
They are also asking for a zero percent interest rate which has not been the structure for past 
assessment agreements. Previous 429 agreements included a 3% interest rate for the term of 
the assessment.  
 
Council discussed that the City is carrying debt for the PFA loans that financed the water and 
wastewater infrastructure noting that the debt is costing the City interest. Council also reviewed 
that the City has already assisted the developer with TIF funding. Council directed staff to 
proceed with a 429 Special Assessment Agreement with a 3% interest rate for the Northern Star 
Apartments LLC project. 
 
4D. 2017/2018 LELS Contract Update  
 
Clay Wilfahrt discussed negotiations with the Law Enforcement Labor Services Union 
representatives. The new contract would be for a two year term consisting of 2017 and 2018. 
Wilfahrt noted that the union agrees with the most current negotiations and once signed, the final 
contract will be presented to the City Council for consideration. 
 
4E. Police Department Canine Program Discussion  
 
Joel Scharf discussed re-establishing the canine program in the Big Lake Police Department. 
Scharf reviewed the history of the previous canine program noting that the handler departed for 
another department in 2010. Since that time, the department has relied on Sherburne County 
and the Elk River Police Department for canine services when they are available. Scharf 
explained that a canine would help in search and rescue cases, in vulnerable adult searches, is 
a known officer safety tool, and has a community policing aspect. The canine becomes a four 
legged ambassador for the department. Officer Matt Hayen and Big Lake resident and police 
advocate Jennifer Hopkins spoke on behalf of bringing a canine back to Big Lake. Hopkins 
offered to personally pay the $1,200 cost to vest the canine and will help with fundraising for the 
program. Scharf discussed the estimated budget of $21,500 which will be partially funded 
through grants and donations.  
 
The general consensus of the Council was to proceed with establishing a police canine program. 
 
4F. Small Cities Development Program Discussion  
 
Hanna Klimmek reviewed the Small Cities Development Program which is funded through MN 
DEED. The Program features eligible income homeowners for home improvements, and eligible 
business owners for façade improvements. Dollars are allocated based on family size and 
income and can be a tool for community development. Klimmek also noted the differences 
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between this program and the Neighborhood Stabilization Program. Klimmek also explained that 
the City would be required to cover the $3,000 application costs which would be the only 
expenses for the City.  
 
Council directed staff to proceed with the application for a Small Cities Development Program. 
 
4G. Comprehensive Plan Update RFP Discussion  
 
Michael Healy discussed the proposed process for a Request for Proposal for the 
Comprehensive Plan Update. 
 
4H. Vehicle/Truck Rentals as an Accessory Use in Commercial Districts Discussion  
 
Michael Healy informed Council that the Big Lake Smoke Shop wants to process U-Haul rentals 
which would be parked in their shared commercial parking lot. Healy discussed the layout of the 
parking lot noting that they would need to meet the minimum parking stall requirement and would 
not be allowed to park the U-Hauls in front of another businesses façade. 
 
Due to time constraints, this item was tabled until the next Council Workshop. 
 
4I. Volunteer Program Discussion  
 
Due to time constraints, this item was tabled until the next Council Workshop. 
 
5. OTHER  - No other. 
 
6.      ADJOURN 
 
Council Member Langsdorf motioned to adjourn at 5:53 p.m. Seconded by Council Member        
Hansen, unanimous ayes, motion carried.  
 
 
 Gina Wolbeck      09/14/16   
City Clerk       Date Approved By Council 
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