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BIG LAKE CITY COUNCIL 
BUDGET WORKSHOP MINUTES 

September 25, 2012 
 
 
 
 
 
 

1. CALL TO ORDER 
 
Mayor Kampa called the meeting to order at 4:00 p.m.   
 
2. ROLL CALL 
 
Council Members present: Dick Backlund, Raeanne Danielowski, Lori Kampa, Duane 
Langsdorf, and Mike Wallen.  Also present: City Administrator Todd Bodem, Finance 
Director Paula Mastey, City Clerk Gina Wolbeck, Senior Planner Katie Larsen, Public 
Works Director Mike Goebel, Police Chief Joel Scharf, and Liquor Store Manager Jan 
Muehlbauer. 
 
3. PROPOSED AGENDA 
 
Council Member Danielowski motioned to adopt the proposed Agenda.  Seconded by 
Council Member Langsdorf, unanimous ayes, agenda adopted. 
 
4. BUSINESS 
 
Mayor Kampa distributed a flyer that was put in citizens newspaper boxes, stating her 
concern with the negative direction of campaign activities in the City. 
 
4A. 2013 Budget Discussion 
 
Paula Mastey reviewed the certified Preliminary Budget and Levy that was approved by 
Council at the September 12, 2012 Meeting. The Preliminary Levy was set at $3,493,265 
which is a 6% increase over the 2012 Levy. Council clarified that the City cannot go over 
this amount for the final levy certification, but the amount can be reduced. Mastey 
expressed that staff continues to work diligently to come up with additional cuts. Mastey 
reviewed options for lowering the tax levy increase which could include 1) use of fund 
reserves, 2) use of anticipated LGA, 3) elimination of the EDA Levy, 4) reduction in mowing 
and irrigation of parks, 5) elimination of all seal coating and crack filling, and 6) elimination 
of staff positions. 
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Joel Scharf discussed the possibility of consolidating City Hall and the police department 
from two buildings into one. Scharf proposed turning the current police facility into a cold 
storage type of facility and having the police department housed at City Hall. If the police 
department building is marketable, the City could consider selling the property, but the 
police department would still need an adequate evidence room and indoor parking spots 
for specific police vehicles. Scharf estimated the annual savings for combining the facilities 
would save the City approximately $14,000 per year. Scharf also discussed administrative 
staffing levels and how we can share certain duties. Council directed staff to meet between 
finance and police to determine actual cost savings and to determine if any positions could 
be eliminated or reduced.  
 
Council discussed various ways to reduce the tax levy increase. Council Member 
Danielowski suggested that Council pay be reduced 50% and possibly consolidate the 
number of meetings. Council Member Backlund noted that he agrees with this concept as 
Council is constantly making demands of department heads to reduce staff and implement 
furloughs. Danielowski also suggested the City borrow from reserves and reimburse 
borrowed funds if LGA is received. Mayor Kampa asked for information on furloughs and 
the possibility of freezing step increases. Staff reviewed previous furlough programs and 
how they affected staff and completion of duties. Discussion was held on the possibility of 
implementing technology improvements to allow more online transactions and possibly 
closing City Hall on certain days to save costs. Backlund discussed getting rid of the 
consultant City Engineer and hiring a full time in-house City Engineer, and questioned who 
approved overruns with the Waste Water Treatment Plant. Council asked for staff 
feedback on park maintenance and not irrigating parks in the City, and eliminating seal 
coating and crack filling on City streets. Mike Goebel explained that irrigating park land 
does increase mowing times, but does not recommend discontinuing irrigation as once we 
let the grass go, it will be gone permanently. Goebel also noted that seal coating and crack 
filling substantially extends the life of streets and would not recommend eliminating these 
preventative measures from the budget. Discussion was held on the City’s ability to get 
some of the bond payments pushed back. Mastey explained that the payments come from 
enterprise funds, not the general levy. Mastey informed Council that the City of New 
Prague is the only city in the state in the process of requesting an extension and they have 
not heard back on their request. Mastey expressed her concern that by doing this, rates will 
decrease, but the MPCA could find issue that we have debt that doesn’t have value 
anymore. Mastey also discussed the additional interest the City would pay over time. 
Discussion was held on eliminating positions to bring the tax levy increase to zero with no 
additional fees. Mayor Kampa asked for staff to provide a list of every City position and the 
pay scale for each employee. Mastey reiterated that lay-offs would require unemployment 
benefits be paid out, which would affect the overall savings. Council Member Wallen 
identified that at least five City employees would have to be laid off to bring the increase to 
zero with no additional fees. Council Member Danielowski stated her agreement that the 
tax calculation is out of whack, but questioned why we would tax our way out of this budget 
issue. Council Member Langsdorf expressed that if you want something that’s service 
orientated, you have to pay for it. Langsdorf also discussed Big Lake’s tax levy amount 
which is comparable to other MN cities that are similar to Big Lake’s population. Langsdorf 
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also noted that we can’t go back 10 years and make changes, and stressed that Council’s  
position should be to do what is best for the City as a whole, not what is best for their 
individual benefit. Council Member Wallen expressed the need to educate businesses and 
residents on what the City portion of their tax bill includes. Wallen also noted that the City 
is a service providing entity and whatever cuts we make at this point, would essentially 
include cutting services. Wallen questioned what the Council is going to do next year 
during the budget cycle. Wallen also explained that decisions made in the past were based 
on growth projections that didn’t happen. 
 
Council directed staff to remove the EDA Levy from the budget, move the police 
department into City Hall, freeze step increases, cut Council salaries 50%, and check into 
the feasibility of moving a police secretary position to half time. 
 
5. ADJOURN 
 
Council Member Langsdorf motioned to adjourn at 5:43 p.m. Seconded by Council 
Member Wallen unanimous ayes, motion carried.  
 
 
 
 
 Gina Wolbeck     10/10/12     
City Clerk      Date Approved By Council   
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