BIG LAKE CITY COUNCIL
WORKSHOP MINUTES

OCTOBER 28, 2015

1. CALL TO ORDER

Mayor Danielowski called the meeting to order at 5:00 p.m.

2. ROLL CALL

Council Members present. Raeanne Danielowski, Seth Hansen, and Mike Wallen. Council
Member Nick Christenson arrived at 5:05 p.m. and Council Member Duane Langsdorf arrived at
5:45 p.m. Also present: City Administrator Clay Wilfahrt, Finance Director Deb Wegeleben,
Police Chief Joel Scharf, Public Works Director Mike Goebel, Liquor Store Manager Jan
Muehlbauer, and City Engineer Brad DeWolf from Bolton & Menk, Inc.

3. PROPOSED AGENDA

Council Member Wallen motioned to adopt the proposed Agenda as presented. Seconded by
Council Member Hansen, unanimous ayes, agenda adopted.

4. BUSINESS

4A. Compensation Study Discussion

Ann Antonsen from Springsted, Inc. reviewed the findings of the Classification and
Compensation study conducted by Springsted. Antonsen explained that the objectives of the
study included evaluation of the City’s current classification and compensation program, reviewal
of wage and benefit levels, development of a compensation system that addresses internal
equity and market competitiveness, and development of administrative guidelines for
implementation and maintenance. Antonsen noted that the City’s pay philosophy should provide
fair and equitable compensation to employees, balance external market and internal equity,
maintain competitive pay structure with consideration of the City’s fiscal resources, have a
performance based component for individual employee compensation, and develop an
understandable compensation program. On-going administration of the City’s pay plan should
include establishing guidelines for base adjustments, annual adjustment of pay ranges and
wages of employees, and adjustments that recognize individual employee performance.
Antonsen informed Council that pay scale updates have not been done for a number of years
and the market has changed since the last study was conducted. Discussion was held on the
City’s fringe benefit plan which seems to be in line with comparable communities. Council
discussed the study recently done at Sherburne County and the possibility of implementing a
PTO program.



4B. Review of Performance Evaluation Form

Clay Wilfahrt reviewed the proposed performance evaluation form that was pulled from the City
Manager's Association website which is designed to be more granular to provide specific
feedback. Council directed staff to proceed with a 360 degree performance evaluation to be held
during closed session at the November 12" Council Meeting.

4C. Legacy Grant Application Update

Mike Goebel discussed the status of the City’s Legacy Grant application to the Greater MN
Regional Parks and Trail Commission in reference to funding improvements at the River Oaks
Park. Goebel noted that the grant application was prepared by Bolton and Menk and was
submitted in June 2015. The first step in the approval process is to acquire Regional Status from
the Commission evaluation team. The City was notified recently that the grant application was
given a low ranking in this application cycle. Staff has met with a representative of the evaluation
committee who represents our district and was able to get insight and possible changes to the
application that may improve the City’s ranking. Goebel noted that the City cannot reapply again
until September 2016. Goebel informed Council that the Parks Advisory Board has decided to
follow through with implementation of a 9 hole Disc Golf course at River Oaks Park and has met
with the City Engineer and the Disc Golf Association to start the design process. Council
discussed the possibility of using Lakeside Park in the next application process as we may have
a better chance at regional status using this location.

Council directed staff to proceed with reapplication of the grant with the inclusion of Lakeside
Park.

4D. 2016 Budget and Levy Discussion

Deb Wegeleben discussed proposed revisions to the preliminary budget setin September 2015.
Staff is proposing a 3.29% increase over the 2015 budget compared to the preliminary budget
that was set at a 4.45% increase. Wegeleben explained that the most notable changes will
include budgeting for capital items and their dedicated funding sources.

5. OTHER - No other.

6. ADJOURN

Council Member Wallen motioned to adjourn at 5:55 p.m. Seconded by Council Member
Hansen, unanimous ayes, motion carried.
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