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BIG LAKE CITY COUNCIL
REGULAR MEETING MINUTES

NOVEMBER 12, 2015

1. CALL TO ORDER

Mayor Raeanne Danielowski called the meeting to order at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
3. ROLL CALL

Council Members present: Nick Christenson, Raeanne Danielowski, Seth Hansen, Duane
Langsdorf and Mike Wallen. Also present: City Administrator Clay Wilfahrt, Finance
Director Deb Wegeleben, Police Chief Joel Scharf, City Clerk Gina Wolbeck, Liquor Store
Manager Jan Muehlbauer, Assistant Fire Chief Ken Halverson, Administrative Assistant
Tamara Lantz, and City Engineer Brad DeWolf of Bolton & Menk, Inc.

4. OPEN FORUM

Mayor Danielowski opened the Open Forum at 6:01 p.m. No one came forward. Mayor
Danielowski closed the Open Forum at 6:02 p.m.

5. PROPOSED AGENDA

Council Member Wallen motioned to adopt the proposed Agenda. Seconded by Council
Member Hansen, unanimous ayes, agenda adopted.

6. CONSENT AGENDA

Council Member Langsdorf motioned to approve the Consent Agenda as presented.
Seconded by Council Member Hansen, unanimous ayes, consent agenda approved. The
Consent Agenda consists of: 6A) Approve Council Workshop Minutes of October 28, 2015, 6B)
Approve Regular Council Meeting Minutes of October 28, 2015, 6C) Approve Resolution No.
2015-76 approving the Spud Fest Lawful Gambling Application, 6D) Approve Refund Requests
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for Conditional Use Permit Application Fees, 6E) Approve Termination of Employment Status
of D. Sherburne, 6F) Approve Resolution No. 2015-77 Authorizing Participation in the MN DPS
In-Squad Computer Grant Program, 6G) Call for a Public Hearing at 6:00 p.m. on December 9,
2015 in the Big Lake City Council Chamber for the Adoption of the 2016 City of Big Lake Fee
Schedule, 6H) Approve Resolution No. 2015-78 approving 2016 Tobacco License Renewals,
61) Approve Resolution No. 2015-79 approving 2016 Therapeutic Massage License Renewals,
6J) Accept Resignation from A. Stangler, 6K) Set a Special Council Gathering on November
30, 2015 at 6:30 p.m. at the Ice Skating Rinks located behind City Hall for the Legacy
Foundation Sponsored Tree Lighting Ceremony, and 6L) Set a Special Council Gathering on
December 6, 2015 at 4:00 p.m. at the Big Lake High School Auditorium for the Legacy
Foundation Sponsored Blenders Concert.

7. BUSINESS
7A. PUBLIC HEARING - Certification of Delinquent Utility Charges

Deb Wegeleben reviewed the procedure for assessing past due utility charges and
identified the final date the City would receive payments on these accounts prior to the
assessment roll being delivered to the Sherburne County Auditor’s Office. The assessment
amount has decreased significantly since the assessment notice was sent out to delinquent
accounts. Council discussed the positive affect the shut-off process has had on
delinquencies.

Mayor Danielowski opened the Public Hearing at 6:07 p.m. No one came forward. Mayor
Danielowski closed the public hearing at 6:07 p.m.

Council Member Wallen motioned to approve Resolution No. 2015-80 certifying past due
utilities to Sherburne County for collection with the 2016 property taxes. Seconded by
Council Member Christenson, unanimous ayes, motion carried.

7B. PUBLIC HEARING - Certification of Delinquent Weed/Grass Charges

Deb Wegeleben reviewed the procedure for assessing past due weed, grass, and snow
removal charges and identified the final date the City would receive payments on these
accounts prior to the assessment roll being delivered to the Sherburne County Auditor’s
Office.

Mayor Danielowski opened the Public Hearing at 6:09 p.m. No one came forward. Mayor
Danielowski closed the public hearing at 6:09 p.m.

Council Member Wallen motioned to approve Resolution No. 2015-81 certifying past due
weed, grass and snow removal invoices to Sherburne County for collection with 2016
property taxes. Seconded by Council Member Hansen, unanimous ayes, motion carried.
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7C. Beyond the Yellow Ribbon Designation Proclamation

Gina Wolbeck informed Council that the Big Lake Community was recently awarded
designation as a Beyond the Yellow Ribbon Community at a proclamation ceremony held
on November 1, 2015 at the Big Lake High School Auditorium. Mayor Danielowski
introduced the steering committee to recognize them for their contribution in helping Big
Lake gain their designation status. Mayor Danielowski read aloud the State Proclamation
signed by Governor Mark Dayton.

Committee Members of the Big Lake Beyond the Ribbon Organization in attendance at the
meeting included Greg Green, Ketti Green, Brad Paulson, Kathy Poslusny, Greg Smock,
Deb Strong, Marty Strong, George Quinn, Angie Poiter, Steve Westerberg, Joel Scharf,
Master Sergeant John Jackson, and Katrine Nau. Master Sergeant John Jackson
challenged us as a City to continue to grow this organization to continue the efforts of the
Yellow Ribbon organization.

7D. DONATION - Burlington Northern Santa Fe Railroad Foundation

Joel Scharf reviewed a $10,000 cash donation provided by Burlington Northern Santa Fe
Railroad Foundation towards the purchase of automatic external defibrillators. Chief Scharf
and Council thanked Burlington Northern for their generous donation and also thanked Big
Lake resident Jennifer Hopkins for her efforts in raising these funds.

Council Member Hansen motioned to Approve Resolution No. 2015-82 accepting a
$10,000 cash donation from Burlington Northern Santa Fe Railroad Foundation towards
the purchase of automatic external defibrillators. Seconded by Council Member Langsdorf,
unanimous ayes, motion carried.

7E. Water and Sewer Rate Study Presentation — Progressive Consulting
Engineers, Inc.

Naeem Qureshi of Progressive Consulting Engineers provided a presentation on the Water
and Sewer Rate study they conducted on behalf of the City. Qureshi reviewed the City’s
current rates, discussed the number of accounts serviced by the City’s water/sewer
infrastructure, reviewed the City’s expenses to provide water and sewer service, and
discussed the proposed new rate structure. Qureshi also reviewed water and sewer rate
comparisons with neighboring cities and identified recommendations for future rate
structures. Mayor Danielowski clarified that the City’s goal is to bring in enough funds
through water and sewer rates to ensure we can maintain our services, and to continue to
treat our water and waste water appropriately.
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Council discussed how water and sewer calculations are based, and the importance for
Council to consider what the tax levy impact would be if we start to charge municipal
entities for water usage. Mayor Danielowski also requested to have someone from the
State do a presentation on water conservation.

7F.  Monthly Department Reports

Fire Department — Ken Halverson discussed recent activities of the Fire Department.
Halverson also reviewed upcoming training that will focus on cold water rescue.

Police Department — Joel Scharf updated Council on police statistics and calls for service
for the month of October. Scharf reviewed winter parking restrictions, vandalism at
Lakeside Park, provided an update on the Citizens Police Academy, discussed the Trunk
or Treat event at Saron Lutheran Church, and reviewed the departments transition to 790
Minnesota Avenue.

Engineering Department — Brad DeWolf from Bolton and Menk, Inc. provided an
engineering update on various projects underway in the City. DeWolf discussed the
Wastewater Treatment Plant Phosphorus Project, the upcoming Kwik Trip Project, the MS4
storm water reapplication permit, and noted that the Briggs Apartment project is under
construction.

DeWolf also discussed the status of the BNSF 2" track construction noting that the City
has received approval on our pedestrian maze and sidewalk design and staff has received
two bids on completion of the project. DeWolf recommended Council consider award of the
low bid to Kuechle Undergound in the amount of $74,815.90.

Council Member Langsdorf motioned to award the bid for the Railroad Crossing Pedestrian
Improvement project to Kuechle Underground in the amount of $74,815.90. Seconded by
Council Member Wallen, unanimous ayes, motion carried.

DeWolf also reviewed the CR 5 trail and pathway improvements that will start in 2016, and
discussed the proposed pavement management plan.

Finance Department — Deb Wegeleben reminded Council of the November 30" Truth in
Taxation Hearing scheduled at 6:00 p.m. in the Council Chambers.

7G. CentraCare Purchase Agreement Extension

Clay Wilfahrt informed Council that the closing date for the sale of the former Police Station
will need to be extended to January 29, 2016 due to title issues that need to be addressed
prior to the sale.
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Council Member Langsdorf motioned to approve an amendment to the CentraCare
Purchase Agreement for the property located at 121 Lake Street North to extend the
closing date to January 29, 2016. Seconded by Council Member Hansen, unanimous
ayes, motion carried.

7H. Liquor Store Resignations/Hirings

Jan Muehlbauer informed Council that two part-time liquor clerks have submitted their
resignations and asked for Council to accept the resignations and authorize the hiring of
Kalley Nason and Sheyenne Moulzof.

Council Member Wallen motioned to accept resignations from S. Lommel and K. Mullins
and to authorize the hiring of Kalley Nason and Sheyenne Moulzolf as part-time Liquor
Store Clerks. Seconded by Council Member Christenson, unanimous ayes, motion carried.

8. LIST OF CLAIMS

Council Member Hansen motioned to approve the List of Claims ranging from Check No.
70330 through Check No. 70466, Electronic Payments #2873E to #2886E, and payroll no.
21. Seconded by Council Member Langsdorf, unanimous ayes, motion carried.

9. ADMINISTRATOR’'S REPORT

Clay Wilfahrt discussed the hiring of Community Development Director Hanna Klimmek
who will be starting employment with the City on November 16™. Wilfahrt discussed the
Celebrate Your Lake grant and reviewed the plan on how those funds will be used. Wilfahrt
also discussed the change of the City’s phone system which will provide direct dial
numbers to most employees.

10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS

Council Member Christenson: Reviewed the Big Lake Community Education Meeting.

Mayor Danielowski: Discussed the November BLEDA Meeting and the 3" Quarter Fire
Board Meeting. Mayor Danielowski discussed recent Veteran’s Day events, and also
reviewed upcoming community events including the Lake Liquors Fall Winefest tomorrow
night, the 1% Annual Big Lake Comedy Roast on November 19", the November 30"
Community Tree Lighting Ceremony, and the December 6" Blenders Concert.

Council Member Hansen: Discussed the Blandin Foundation Meeting discussing
broadband issues.
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Council Member Wallen: Discussed the November BLEDA Meeting and the Coal Reliant
presentation.

11. OTHER

Council Member Hansen motioned to recess the regular meeting at 7:40 p.m. to go to
Closed Session to hold a six month Performance Evaluation for City Administrator Clay
Wilfahrt. Seconded by Council Member Christenson, unanimous ayes, motion carried.

12. CLOSED SESSION - Six Month Performance Evaluation for City Administrator Clay
Wilfahrt

Council Member Langsdorf motioned to open the Closed Session at 7:45 p.m. Seconded
by Council Member Christenson, unanimous ayes, motion carried.

Council Members present: Nick Christenson, Raeanne Danielowski, Seth Hansen, Duane
Langsdorf, and Mike Wallen. Also present: City Administrator Clay Wilfahrt and City Clerk
Gina Wolbeck.

The City Council conducted a six month job performance evaluation on City Administrator
Clay Wilfahrt.

Council Member Langsdorf left the meeting at 8:00 p.m.

No action was taken by Council during closed session.

Council Member Hansen motioned to close the Closed Session and reconvene the regular
meeting at 8:19 p.m. Seconded by Council Member Christenson, unanimous ayes, motion
carried.

Council Member Wallen motioned to approve the amended Employment Agreement
between the City and Clay Wilfahrt as discussed. Seconded by Council Member Hansen,
unanimous ayes, motion approved.

13.  ADJOURN

Council Member Christenson motioned to adjourn at 8:21 p.m. Seconded by Council

Member Wallen, unanimous ayes, motion carried.

Gina Wolbeck 12/09/15
Clerk Date Approved By Council
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