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BIG LAKE CITY COUNCIL 
REGULAR MEETING MINUTES 

NOVEMBER 28, 2012 
 
 
 
1. CALL TO ORDER 
 
Mayor Lori Kampa called the meeting to order at 5:00 p.m.   
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited. 
 
3. ROLL CALL 
 
Council Members present:  Dick Backlund, Raeanne Danielowski, Lori Kampa, Duane 
Langsdorf, and Mike Wallen. Council Member Elect Seth Hansen and Council Member 
Elect Nick Christenson were also in attendance. Also present: City Administrator Todd 
Bodem, Finance Director Paula Mastey, City Clerk Gina Wolbeck, Senior Planner Katie 
Larsen, Public Works Director Mike Goebel, Police Officer Sam Olson, Fire Captain Seth 
Hansen, Liquor Store Manager Jan Muehlbauer, Building Inspector Mick Kaehler of 
Inspectron, Inc., and Assistant City Engineer Jared Voge of Bolton & Menk, Inc.  
 
4. OPEN FORUM 
 
Mayor Kampa opened the Open Forum at 5:01 p.m. 
 
Jean McQuay who resides at 1471 Powell Street North stated her concern with the 
variance fee that she paid earlier this year. McQuay presented fee information from 
surrounding communities, and reviewed construction that was done on her entryway. 
McQuay discussed correspondence she has had with City Staff and requested that the City 
refund $900 of her variance fee. Todd Bodem reviewed the current fee schedule and 
indicated that it is the Council’s decision whether to tier variance fees according to 
valuation of each project as the current fee schedule has a set variance fee. Council 
Member Backlund stated that he feels the prices are too high and that there is a serious 
problem in our planning department. Bodem stated that he understands the need to review 
the fee, but reminded Council that staff processes applications according to the current fee 
schedule. Katie Larsen clarified that the fees are not determined by staff; they are 
established by the City Council annually and are part of the official fee schedule. Staff just 
applies those set fees to various applications. Council directed staff to review McQuay’s 
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request further and to bring the variance fee structure to a future workshop for further 
discussion 
 
Mayor Kampa closed the Open Forum at 5:06 p.m. 
 
5. PROPOSED AGENDA 
 
Council Member Wallen motioned to adopt the proposed Agenda.  Seconded by Council 
Member Backlund, unanimous ayes, agenda adopted. 
 
6. CONSENT AGENDA 
 
Council Member Danielowski motioned to approve the Consent Agenda as presented.  
Seconded by Council Member Langsdorf, unanimous ayes, consent agenda approved. The 
Consent Agenda consists of: 6A) Approve Budget Workshop Minutes of November 13, 2012, 
6B) Approve Regular Council Meeting Minutes of November 14, 2012, 6C) Call for a Public 
Hearing at 5:00 p.m. on December 12, 2012 in the Big Lake City Council Chamber for the 
Adoption of the 2013 City of Big Lake Fee Schedule, 6D) Set Council Gathering at 4:00 p.m. 
on Wednesday, December 12, 2012 in the Big Lake City Council Chambers for Out-Going 
Mayor/Council Recognition Event, 6E) Approve Resolution No. 2012-74 approving the 2013 
Tobacco License Renewals, 6F) Approve Resolution No. 2012-75 approving the 2013 
Therapeutic Massage License Renewals, 6G) Approve 2013 Taxi Cab Operator License 
Renewal, and 6H) Approve Resolution No. 2012-76 approving the Snow and Ice Control Policy 
with Big Lake Township. 
 
7. BUSINESS 
 
7A. DONATION – Big Lake Knight’s of Columbus to City 
 
Todd Bodem presented the $5,000 cash donation submitted by the Big Lake Knight’s of 
Columbus towards the Community Reader Board Sign. Council thanked the Knight’s for 
their very generous donation.  
 
Council Member Danielowski motioned to approve Resolution No. 2012-77 accepting the 
$5,000 cash donation towards the Community Reader Board Sign from the Big Lake 
Knight’s of Columbus.  Seconded by Council Member Backlund, unanimous ayes, motion 
carried. 
 
7B. Department Updates 
 
Jared Voge from Bolton and Menk, Inc. provided an engineering update on various projects 
underway in the City. Voge reviewed the Big Lake Homes project, informed Council that 
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the Highway 10/25 intersection stoplight was replaced, discussed the Northern Star 
Apartments project, reviewed the status of the Klein Bank construction project, Lake 
Shopping Center 4th Addition, and informed Council that the County Road 43 
Improvements are done until spring and that he will follow up with the County to find out 
when the road closed signage will be removed. Voge also discussed the Marketplace 
Development Completion project which is very near completion, and informed Council that 
Excel Energy is installing gas mains on the southside of Hwy 10 and south along Hwy 25. 
Voge indicated that all work will be done inside the curbing.  
 
Mick Kaehler from Inspectron, Inc. provided building permit information for the month of 
October. Kaehler also reviewed building valuation year to date and total fees collected. 
 
Paula Mastey provided the monthly finance update. Mastey reviewed 2012 budget 
revenues and expenditures to date and informed Council that she expects the general fund 
to come in over budget as expected, and that reserves will be needed to balance the 
budget which was anticipated when the budget was set last year. Mastey reminded Council 
that the Final Levy adoption and 5 year CIP will be on the December 12, 2012 Council 
Meeting for consideration. Mastey also informed Council that staff will be looking at a long 
term plan for correcting some of the negative cash balances, and indicated that the utility 
billing conversion is starting to level out.  
 
Jan Muehlbauer provided a liquor store update to Council. Muehlbauer discussed the Wine 
Tasting event that was held on November 9th, which was very successful. Muehlbauer 
thanked Police Chief Scharf for providing security at no charge. 
 
8. LIST OF CLAIMS 
 
8A. Consider List of Claims 
 
Council Member Langsdorf motioned to approve the List of Claims ranging from Check No. 
63875 through Check No. 63988 with the exception of Check No’s. 63881 and 63883 for 
separate consideration, and Electronic Payments #1870E to #1877E.  Seconded by 
Council Member Backlund, unanimous ayes, motion carried.  
 
8B.  Consider AutoStop Payment in the Amount of $864.92 
 
Council Member Wallen motioned to approve payment of Check No. 63881 in the amount 
of $864.92 payable to AutoStop, Inc.  Seconded by Council Member Danielowski, vote 
passed with a vote of 4 to 0 with 1 abstention with Council Members Backlund, 
Danielowski, Kampa, and Wallen voting aye and Council Member Langsdorf abstaining.  
Motion carried. 
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8C.  Consider Mona Backlund Election Judge Payment in the Amount of $68.00 
 
Council Member Danielowski motioned to approve payment of Check No. 63883 in the 
amount of $68.00 payable to Mona Backlund.  Seconded by Council Member Wallen, vote 
passed with a vote of 4 to 0 with 1 abstention with Council Members Danielowski, Kampa, 
Langsdorf, and Wallen voting aye and Council Member Backlund abstaining.  Motion 
carried. 
 
9. ADMINISTRATOR’S REPORT 
 
No report given. 
 
10. MAYOR & COUNCIL REPORTS and QUESTIONS/COMMENTS 
 
Council Member Danielowski: Reviewed the November Community Education meeting 
and encouraged residents to volunteer on the CE Board. Council Member Danielowski 
reminded citizens of the upcoming Santa Day on Dec. 2nd, and discussed the Fire 
Department donation of a battery for a Senior Activity Center defibrillator donated by 
Carefree Country Club. Sam Olson reviewed the training that the Fire Department provided 
to the senior group on use of the defibrillator. 
 
11. OTHER 
 
Council Member Langsdorf discussed the variance fee request that was brought up during 
Open Forum. Langsdorf explained that consideration must be given to the amount of time 
staff puts into these types of applications. Langsdorf also reiterated that the City Council 
sets the Fee Schedule, and that Council should not be blaming staff for applying those set 
fees.  
 
12. ADJOURN 
 
Council Member Langsdorf motioned to adjourn at 5:40 p.m.  Seconded by Council 
Member Wallen, unanimous ayes, motion carried. 
 
 
 
 
 Gina Wolbeck     
Clerk 
 
 
Date Approved By Council  12/12/12  
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